10.  CONSENT AGENDA

b. RESOLUTION 1i-019 ADOPTING A COST ALLOCATION PLAN,
(ALSO KNOWN AS AN INDIRECT COST PLAN) FOR THE FISCAL
YEAR 2010-11; AUTHORIZING THE CITY MANAGER TO EXECUTE
THE CERTIFICATE OF COST ALLOCATION PLAN IN
ACCORDANCE WITH THE REQUIREMENTS OF OMB CIRCULAR
A-87 AND FULL COST PLAN; AUTHORIZING THE DISTRIBUTION
OF THE CENTRAL SERVICE OVERHEAD COSTS TO QUALIFYING
GRANTS AND ENTERPRISE FUNDS; ESTABLISHING THAT
REGULAR UPDATES TO THE COST ALLOCATION PLAN BE MADE;
AND ESTABLISHING AN EFFECTIVE DATE AND RESOLUTION 11-
022 APPROVING BUDGET AMENDMENT/TRANSFER NO. 2011-017
AND PROVIDING AN EFFECTIVE DATE (Based on the FYI10 indirect cost

study, adjust expense in the following funds; 1) Building Department Fund increase expense by
$11,078; 2) Ballfield Maintenance Fund decrease expense by $1,396; 3) Beach Parking Fund
increase enforcement expense by $26,066 and reduce maintenance expense by $67,735.
Increase revenue to the general fund by $123,024. This amendment increases the FY11 budget
by $123,024)



CITY OF SANIBEL
RESOLUTION 11-019

A RESOLUTION ADOPTING A COST ALLOCATION PLAN, (ALSO KNOWN
AS AN INDIRECT COST PLAN) FOR THE FISCAL YEAR 2010-11;
AUTHORIZING THE CITY MANAGER TO EXECUTE THE CERTIFICATE OF
COST ALLOCATION PLAN IN ACCORDANCE WITH THE REQUIREMENTS
OF OMB CIRCULAR A-87 AND FULL COST PLAN: AUTHORIZING THE
DISTRIBUTION OF THE CENTRAL SERVICE OVERHEAD COSTS TO
QUALIFYING GRANTS AND ENTERPRISE FUNDS; ESTABLISHING THAT
REGULAR UPDATES TO THE COST ALLOCATION PLAN BE MADE; AND
ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the City incurs central service overhead costs. such as expenses for
administrative, legal, financial, insurance and data processing services, which are
provided to other governmental departments and not directly to the general public; and

WHEREAS, the Federal Office of Management and Budget (OMB) has
approved a method for cities to recover these overhead costs which are provided for the
administration of grants, in OMB Circular A-87: and

WHEREAS, this is an approved method of recovering central services expenses
for the City, pursuant to OMB Circular A-87: and

WHEREAS, the City engaged the services of Maguire Associates of Virginia,
Inc., whose cost allocation software is fully copyrighted with the Library of Congress, to
develop an indirect cost allocation plan in conformance with OMB A-87 and full cost
plan, in order to recover these costs from grants and enterprise funds.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of
Sanibel, Lee County, Florida:

Section |. The Cost Allocation Plan prepared by Maguire Associates of Virginia,
Inc. for Fiscal Year 2010-11, which is attached hereto and incorporated herein by this
reference, is hereby adopted.

Section 2. The City Manager is hereby authorized to execute the Certificate of
Cost Allocation Plan in accordance with the requirements of OMB Circular A-87 and full

cost plan in order to recover indirect costs from applicable grant-funded projects.
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Section 3. The City Manager is hereby authorized to utilize this FY 2010 cost
allocation plan to make preliminary charges to current fiscal year 2011 grants and
enterprise funds for central services overhead costs, except that, in the case of enterprise
funds, a partial indirect cost charge may be made if, by applying 100% of the calculated
overhead costs, the provisions of bond covenants would not be met.

Section 4. The City Manager is hereby authorized to have the Cost Allocation
Plan regularly maintained and updated in order (o effect the recovery of central service
overhead costs from enterprise funds and grants in accordance with OMB Circular A-87
and full cost plan as it may be amended from time to time. Fiscal Year 2011 charge
adjustments o affected enterprise and grant funds will be made if the updated plan
reveals changes from the preliminary charges made in accordance with the Fiscal Year
2010 Plan.

Section 5. Effective date.

This resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the Council of the City of Sanibel, Lee
County, Florida, this I'st of March, 2011.

AUTHENTICATION:

Kevin Ruane, Mayor Pamela Smith, City Clerk

/ 2.7 2//77

APPROVED AS TO FORM: ..
ttorney Date 4

Kenneth B. Cuyler, Cipg
Vote of Council Members:

Ruane
Denham
Harrity
Jennings
Pappas

Date filed with City Clerk:
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City of Sanibel, Florida
Central Services
Full Cost Allocation Plan

FY 2010

Acrtual Costs For The Year Ended

Seprember 30, 2010

Prepared by: Maguire Associates of Virginia, Inc.
PO Box 1766, Midlothian, VA 23113 (804) 745-1603
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INTRODUCTION

A cost allocation plan (CAP) distributes central service overhead costs (o operating
departments. Central services are those administrative units that mainly provide services to other
governmental departments and not to the general public. Examples include the city or county
administrator, purchasing, data processing, attorney, ete. Examples of operating departments

include: parks and recreation, planning, law enforcement, ete.

Cost Allocation Plans

May be Prepared for a Number of Reasons

Principally, these include:

. Claiming indirect costs associated with Federal programs.
. Charging enterprise funds for services provided by the general fund.
. Determine the full costs of departments providing user fee related

services to the public,

. Obtaining management information related (0 how the agencey carries out

its programs.

As the above indicates most agencies prepare CAP's to recover general fund dollars. This
has become increasingly important in view of the limitations on taxes and the general need for
additional local revenues. However, in the process of preparing a CAP, considerable valuable
ma’nagcm(*m information is also developed. In an effort to manage programs better, more

agencies are utilizing this information.



FORWARD

Maguire Associates cost allocation software is fully copyrighted with the Library of Congress.
Maguire Associates was issued a certificate of registration under the seal of the Copyright Office
in accordance with tide 17, United States Code, attesting that registration has been made for our

cost allocation software program and is on file with the Library of Congress in Washington, D.C.

METHODOLOGY

This full cost allocation plan was prepared in reference with Office of Management and

Budget Circular A-87. In no case have costs charged as direct costs to programs been included
as indirect costs. Genuine expenditure data was obtained from the detail budgetreport. Staustics

used to allocate costs were also taken from actual data.

A double step-down allocation procedure was used to distribute costs among central
services and to other departments that receive benefits.  The initial procedure requires a

sequential ordering o benefiting departments.  Indirect cost allocations are then made in the

?
é

order sclected to all benefiing departments, including cross allocations to other central service
departments. To ensure that a cross benefit of services among central service departments is fully
recognized, a step down allocation for each central service department is made. Costs allocated

for each central service department consist of the following:




g
3
3

FIRST ALLOCATION - The operating expenditures for the department, excluding
unallowable items fi.e., capital expenditures, interest expense and general government costs as
designed by OMB Circular A-87), plus allocated costs from other central service departments

which have been identified up to this point

SECOND ALLOCATION - Costs from other central services made subsequent (o that
departments first allocation.  Regarding the double step down process, please recognize the

following:

L. themnitial sequencing of departments was made in consideration of the ordering which
maximizes the benelits of services; and,

2. after the second allocation of cach central service department was closed and could
not receive any additional allocation from other central services.

Format of the Report

A "Table of Contents is inserted at the beginning of the cost allocation plan and idenufies
summary data and sections of the plan.

SUMMARY DATA - rour summary schedules are provided at the

beginning of the cost plan.
1. Allocated Costs By Department -
y
provides the costs allocated from cach central service department to cach operating

department. The central service departments are listed on the left side of the
page and the operating departments across the top with a total allocated at the bottom.



2. Summary of Allocated Costs -

total expenditures per central service department and any adjustments o those
expenditures are shown. Amounts in the total allocated column are totals from allocated
costs by department.

3. Summary of Allocation Bases -

provides the bases used to allocate the costs for cach function of every central service
department.

SECTIONS - scctions for cach central service department are presented in the following
format:

1. Nature and Extent of Services -

a narrative description of the central service and cach function that was identificd.
i Allocation bases for cach function is also described.

2. Costs to be Allocated -

presents the total costs to be allocated based on actual expenditures from financial
statements and the general ledger. Allocated additions represent costs allocated to
a central service from other central service departments.

3. Costs to be Allocated by Function -

costs for each department are functionalized to ensure application of allocation bascs

which closely associate with the benefits derived (o receiving departments. Total costs
§ allocated are the same as reflected on the previous schedule. Functions of the department
' are listed across the top of the page and a detailed schedule is provided on cach function.

4. Detail Allocation -

detailed schedule of the allocation of each function is provided on all allocated functions
except for General Administration. Costs of General Administration are not allocated. i.c.
capital outlay.

5. Departmental Cost Allocation Summary -

the final schedule in cach department provides a summary of the costs allocated by
function. The departments that received allocations are listed on the left side of the
page and the central service functions are listed across the top.
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CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10 Summary

Allocated Costs by Department

Consolidated
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cepyright o (ol 2011, Maguire Associates of Virginia, Inc.
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CTTY OF SANIBEL, FULL COST PLAN - FYE 9/30/10 Summary
Allocated Costs by Department

Congolidated

W/E DREDGING AGENCY FUNDS POL PEN TRUST GENERAL GOVT ALL UTHERS Sub-tvotal Reimburser

Departments
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Total Allocated 9,845,464

{cy 2011, Maguire Ass

tates of Virginia, Inc.




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10 Summary Pac

Summary of Allocated Costs

Total Cost
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Detail Page 1

FISCAL 2010
BUILDING USE ALLOWANCE
NATURE AND EXTENT OF SERVICES

Building use is an allowable cost which is claimed to recover the cost of buildings,
improvements and facilities providéd by the City to meet the office space requirements
of City departments. In accordance with Office of Management and Budget Circular A-87,
the use charge is 2% (50 year life) of the total cost of acquisition and renovations to date.
A use charge has been computed on the City Hall building.

City Hall - This building was constructed in 1983 for $1,400,000. The total cost
plus renovations is $2.189,500 and yields a use charge of $43,790. This has been allocated
based on usable square footage occupied.

Civic Center - The total cost including renovations of the Civic Center is $433,150
and yields a use allowance of $8,663. This has been allocated based on occupied square

footage.
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CITY OF SANIBEL, FULL COST PLAN FYE 9/30/10 Detail Page: 2
BLDG USE ALLO

iz
]
[
.
E

Coste e Allocated

1s ALl st l
Expenditures Financial Statement 52,453 S, 4
allocared Additions:
Total Allocated Additions: 0 4] 0
Toval to be Allovated: 52,453 0 50,450

oo




DEPRECIATION EXPENSE

ayvmental

Functional Cost:

isy Allocation:

2ndgd Allocation:

Total Allocated:

CrTY OF SANIBEL, FULL COST PLAN -
BLDG USE ALLO
Schedule of Costg to be

Allocated by Function

Totral G & A <

FYE 9/30/10

Ty HALL

43,790

CENTER

8,663

Detail

Pac




O1TY OF SANIBEL, FULL COST PLAN - 9/30/10 Derail

BLDG USE ALLO

Detail Allocation of

CITY HALL

ARllocation Grose Rezim- First Second
Departments Units Percent Allocated bursment Allocation Allocation

CITY ATTORNEY

6,00 6.126 2,683 2,683 2,683

pPUB FACILITIES 234 .00 1.600 701 701
MGMT INFO SYS 1,668.00 11. 4,994

FINANCE 1,798.00 12.

< ADMIN 4,744 .00 32. 1
CITY MANAGER T80.00 5. 2,33%
NAT RES MGMT 520.00 3.585 1,887

LECISLATIVE 1.134.00 7753

PLANNING

00 iz. 5,689

BLDG/FUND 169 $52.00 6.

2,850

Total: 14,626 .00 100.

Allocation B OCCUPTED SQUARE FOOTAGE

Source: BUILDING MEASUREMENTS - PUBLIC WORKE DIRECTOR




CITY OF SANIBEL, FULL COST PLAN - FYE %/30/10 Deraill Page: 5
BLDG USE ALLO

petail Allocation of

CIVIC CENTER

Reim- First

Allocation

bursment Allocation

Depariments Univs

G 2,%12.50 EAANE-B % 6,724 6,724
CHR/EMRH 724 .50 22382 1,939 1,939
Total 100.000 8,663 8,663

Allocation Basis: OCCUPIED SQUARE FOOUTAGE

Source: BUILDING MEASUREMENTS - PUBLIC WORKS DIRECTOR
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CITY 2,

PUR FACILITIES 701

MOGMT INFO 8YS

FINANCE

POLICE ADMIN 1
MANAGER

MOMT

PLANNTING
BLDG/PUND 1692

SENIORS PROG

CHR/BMREH 1,

He imbursement

OF SANIBEL, FYE
Departmental Cost Allow &

CITY HALL

MNAry

9/3G/10




Detail Page 7

FISCAL 2010
EQUIPMENT USE ALLOWANCE
NATURE AND EXTENT OF SERVICES

In accordance with OMB Circular A-87, a use charge is allowable at the rate of

6.67% of acquisition cost of furniture, fixtures and office equipment. The office equipment

use allowance of $948 has been allocated based on acquisition cost taken from the fixed

asset report. A use allowance for data processing equipment totaling $20,822 has been
! determined using an five year life. This use charge has been allocated based on
acquisition cost. A vehicle use charge of $9.109 based on a five year life has been directly

assigned.




CITY OF

irures per Financial Statement:

b
ol
&
o
o

Allocated Additions:

Total Allocated Additions:

Y

rotal to be Allocated:

SANIBEL,

E

FULL COST VPLAN
QUIP USE ALLC

to be Allocated

30,879

30,879

FYE

9/30/10

Detail

30,879




cITY OF SANIBEL, FULL COST PLAN - FYE g/3n/10
BQUIP USE ALLO
schedule of Costs o be

Allocated by Function

G & A FURNITURE/OFFICE COMPUTER EQUIPMENT

EXpents

GECIATION BEXPENSE 30,879 948 20,824

Departmental

Expenditures: 30,879 448 20,822

879 948 20,822 9,109

Funcrional Cost: 30,

36,879 948 20,827 5,10%

st

al Allocaved: 30,879 948 20,822 5,1
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CTTY OF SANIBEL, FULL COST PLAN - FYE 9/306/10
EQUIR USE ALLO

Derail Aliocation of

FURNITURE/OFFICE

Grosgs Reim-

seated buy sment

Departments

TG

188.00 8.35¢6
409

43.114 409

460

30 48.530 460

14,218.00 100.000 948

Total:

cCO8T

e

]

2T LISTING

el

FIXED A8

.

Source




v OF SANTBEL, FULL COST PLAN - FYE

EQUIP USE ALLO
petail Allocation of

COMPUTER EQUIPMENT

Allocation Gross Reim- Toral

Units Percent Allocated buyrsment Allocated
W DIR/GARAGE 4,471.00 9.097 1,894 1,894 1,8%4
CTTY ATTORNEY 9,351.00 8.982 1,870 1,870 1,870
MOMT OINFO 8YS 47,873.00 45,983 9,575 9,575 B, ETE
FINANCE 3,176.060 3.04% 634 614 534
POLICE ADMIN 3,700 3.554 740 740 740

MANAGER 30,54%.00 26.339 6,109 6,109 £

Total: 104,110.060 106,000

Aliocation Basis: ACQUISITION COST

Source: FIXED ASSET LISTING




CITY OF

Allocarion

tments Units Percent
PUR 19,400.00 42.597
POLICE ADMIN 26,143.00 57.403

Totaln 45,%43.00 100,000

Allocavion Basis: ACQUISITION COST

Source: FIXED ASSET LISTING

SANTHEEL, FULL

BQUIP

%

VEHT

Gross

Allocated

v

ALLO

Kllocation of

pursment

LAN - EYE $/30/10

Allocation

3,880

Second

Allocation
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CITY OF SANTBEL, FULL COST PLAN - FYE 9/306/10 Detail pPage: 13
SQUIP USE ALLO

Departmental Cost Allocation Summary

rments Toval FURNITURE/OFFICE COMPU

EQUIPMENT

®/GARAGE 1,894 1,894

ATTORNEY 1,870 1,870
PUB PACILITIES 3,880 3,880

MGMT INFO SYS 9,654 79 5 575
FINANCE 534 c1a
POLICE ADMIN 6,378

5,229

£ sbs
f)
[
o)

CUTY MANAGER 6,569

o
<
o
s
f}
]

Reimbursement .

30,879 948 20,842 9,109




Detail Page 14

FISCAL 2010
GENERAL INSURANCE

NATURE AND EXTENT OF SERVICES

The City's General Fund contains a cost center that pays for a variety of insurance
coverage, professional services and other related items. There is no Risk Manager
dedicated to this cost center.

Comprehensive General Liability costs have been allocated on the number of full
time employees. Property insurance has been allocated based on the statement of values.
Position Fidelity insurance has been directly assigned. Auto, Boiler and Machinery, Flood,
Pollution Liability and Windstorm insurance has been allocated departmentally on

premiums paid.
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CITY OF SANIBEL, FULL COS8T PLAN - FYE 9/30/10

ITNSURANCE

Costs to be Allocated

nditures pey Financial Statement: 488

GPEB RATE SUBSIDY ~46,897
RETIREMENT HEALTH -71,000
OTHER CHARGES -53,583
PENSION CHARGE -12,259

ral Deductions: -183,73%

Allocated Additions:

OB 878 878

Toral Allocated Additions: 878 878 R7E

'otal to be Allocated: 305,035 878 308,913

s
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CTTY OF SANIREL, FULL COBT PLAN FYE 9/30/10 Detarl

Page: 16

ITNSURANCE

schedule of Cos to be

Allocated by Function

Y INSURANCE

Total G & A

2,796

91,209 76,798

0,657

30,657

110,365 16
LAW ENFORCEMENT 1,117
SR RATE SUBSIDY 46,897 46,897
71,000 71,000
29,7171
53,583
12,259
Departmental
Expenditures: 488,774 183,739 76,798 30,657 119,365
peductions: ~-183,739 -183,739
Funct ional Cost: 305, 03% 76,798 30,6457 110,365
Allocation: 308,035 76,798 30,657 114,03

Addivions Znd

8¢ 317

orhers: 878 878

reallocate Admin: 878
2rcd Allocation: 5§78 222 86 317

Tetal Allocated: 305,913 77,020 36,743




L, FULL COST PLAN - FYE 4/30/10

CITY OF SANI
INSURANCE

BTG

Sehedule of

Allocated by Function

CUTY HALIL

OTHER ITNSURANCE CIVIC CENTER WINDSTORM

6,476

WINDSTORM 4,888 3,251

TION FIDELITY

f6 %

LIABILITY

N 1,117

LAW ENPORC

RATE SUBSIDY

BETIREMENT HEALTH

RENTALS AND LEASES 29,771
PROFESSIONAL SVCE 9,094
OTHER CHARGES

PENSTON CHARGE

Deparrme

Expenditures: 42,778 £,636 3,251 6,476 28,074
coional Cost: 42,774 6,636 3,251 6,476
Allocation: 42,7718 6,636 3,251 6,476 28,074

Additions 2nd

Others: 123 19 10 19 82

TAL IO 123 19

6,498 28

47,901 &

Toval Al




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10 De
INSURANCE
petail Allocation of

PROPERTY INSURANCE

Gross e im- Firet ond
prent g Units Allocated buysment Allocation Allocation

JOARAGE 1,524.00 3.343 2,567

e

ENFORCE 154,00 0.338 259 259 1 250

SYSTEM 22,218.00 48.7

3
ARTE FAL 3,031.00 6.648 5,106 5,106 1% ,121
£l

ELE PARK MAINT 1,184 .00 2.5

REC C

SNTER QOPS 12,547.00 27.520 21,

OTHERS 4,934 .00 10.822 8,312 8,312 24 B,336

106,000 76,798 76,738

AND CONTENT VALUES (1000'S5)

iton Basls: BUI

Source: STATEMENT OF VALUES




21, FULL COST PLAN - FYE 9/30/10 Detail Page: 19

P
SAN

INSURANCE
petail Allocatvion of

ALFTG THSURANCE

Allocation Gross Heime First Second
tment e Units Percent Allocated bursament Allocation Allocation

BW DIR/GARAGE #4600 2,760 #4¢6 z G458
24,396 7,479 7, 22 7,501

g ADMIN

PKS & REC ADM 3.940 1,208 1,208 3

NAT RES MOMT

BEACH MAINT 2808 861 2z
3.709 1,137 3 1,140

ENFOR

SEWER SYBTEM 5,277.00 5,277 1%
TRANS FUND 101 13,25%.00 13,259 13,259 38 1
LEMP 460.00 460 460 1

ALL OTHERS 94 .00 G.307 94 94

GO, 000 30,8657 30,657 86 30,743

et

30,657.00

tion Basis: PREMIUME PAID

Al

COMPOSITE AUTOMOBILE SCHEDULE




Jepartments

DW DIR/GARMIE

ATTORNEY

PUB FACILITI

o ADMIN

& REC ADM
CTTY MANAGER
NAT RES MOGMT
HEACH MAINT

BEACH ENFORCE

S5YSTEM

TRARS FUND 101
BLDG/FUND 169
SENIORS PROG
ELE PARK MAINT

REC CENTER OPS

ation Basig:

Allocation

Units

o

7.92
2.00

OF

.00

FTE' &

(954

Percent

S B VS o ]

w

bt
[

®2
B

[y

BUDGET DOCUMENT

TY OF SANIBEL,
INSURANCE
petail Allocation of

GENERAL LIABILITY

Gross

Allocated

L4439 1,796

L 000 110,365

DEPARTMENT

FULL COST PLAN - FYE

Reim-

Dursment

€O

GOat Lo

Fas

Detail Fa

3,046
L 185
1,333




Page :

CTTY OF SANIBEL, FPULL COST PLAN - FYE 9/30/10 Detail
INSURANCE
Detail Allovation of

OTHER INSURANCE

Alloeation Cross Reim- Fi Second
Departments Units Percent Allocated burament Allocation swation

2,796 2,796 8

FINANCE 2,746 .00

1,117 3

1,117,008 2.611 1,117

38, 865,00 90.853 32,865 38,865

ation Basis: DIRECT ASSIGNMENT

Source: RISK MANAGER
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detail

CTTY OF SANIBEL, FULL COST PLAN - FYE 9/30/10
INSURANCE
Detail Allocation of

CIVIC CENTER

Gross Relm- First
Departments Units Percent Allocated bursment Allocation Allocatvion

2,512 .50 77.618 5,151 5,151 15

724.50 22.382 1,485 1,485 4 1,483

3,237%.00 100.000 6,636 5,636

OCCUPLED SQUARE FOOTAGE

Source: BUILDING MEASUREMENTS/STATEMENT OF VALUES

i
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CITY OF SANIBEL, FULL COST PLAN - FYE /30/10 Detall Pa 23
ITHSURANCE
petail Allocation of
WINDSTORM
Allocation Gross Reim- Second Total
Departments Uriits Peycent Allocated bursment Allocation Allocated
PW DIR/GARAGE 3,251.00 30,526 4992 952 3
H18 MUS/VILLAG 7,399.00 69.474 2,259 2,259 7 2,266

Total: 10,650.00 100.000 3,251 3,251 Hi

Allocation Basig: PREMIUMS BY DEPARTMENT

Source: SCHEDULE OF INSURANCE COVERAGE




CITY OF SANIBEL, FULL COST PLAN - FYE G/30/10 Detail Page: 24
INSURANCE
perail Allocation of

FLOOD

Gross Reim Second

Department s Units Percent Allocated bursment Allocation
P

™

476,00 100.0600 6,476 &,476

PW DIR/GARS

6,476 .00

Hagis: PREMIUMS BY DEPARTMENT

Source: SCHEDULE OF INSURANCE COVERAGE




CITY OF SANIRBEL, FULL COST PLAN - F
INSURANCE
Detail allocavion of

CITY HALL

Allocation Gross Hein- First &
Departments Units Percent Allocated bursmert Allocat Allocation Allocated
CITY ATTORNEY 896,00 6.126 1,720 S 1,725

1.600 449 1
i, 11.404 3,202 9

1,758.00 12.293 3,451

POLICE ADMIN 4,744.00 32.43% G,106 ,106

u
<
p]
)
it
Wt
w
W
s
w0
]
WO

1,134.00 7.753 2,177 2,177 &
PLANNING 1,900.00 12.991 3,647 3,647 10

31LDG/FUND 169 952.00 6.509 1,827 1,827 8 1,835

Toval: 14,626.00 100.000

ation Basis: OCCUPIED SQUARE FOOTAGE

Source: BUILDING MEA JEMENTS /STATEMENT OF VALUES




CTTY OF SANIBEL, FULL COST PLAN - FYE 9/30/10
INSURANCE

Departmental Cost Allocation Summary

AUTO INSURANCE

PROPERTY INSURANCE

PW DTR/GARAGE 15,668 2,574 848 4.

CrTyY ATTORNEY 3,247 1,525
ILITIES 2,734 2,284

ADMIN
PKES & REC ADM 1,972 1,211 767

CITY MANAGER 44,285 3,807 38,977

NAT RES MGMT 3,321 36

BEACH MAINT 5,431 863 4,564
BEACH ENFC 7,429 260 1,140 6,029

b
w0
L
nS

5YSTEM 55,440 37,533

LEGISLATIVE 3,705 1,527

PLANKNING 8,225 4,568

BvCs 27,028 27,

TRANS FUND 101 20,149 13,297 6,852

LDG/FUND 169 4,881 2,088

SEMP 461 461

[ SR A Y
o
S
s
5g
[
ot

3,333 2,000 1,333

REC CENTER OPS 21,196 16034

Ald, OTHERS 8,336 G4

Reimpuy gement :

305,913 77,020 30,743 110,682 42,901
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R/ GARAGE
CLTY AWTTORNEY
PUB FACILITIES

MOMT INFO SYS

FINAN

POLICE ADMIN

& REC ADM

CTTY MANAGE

5y
H

5 MOMT

MAINT

LEGLSLATIVE
PLANNIRNG
POLICE BVCS
TRARS FURD 101

BLDG/FUND 169

BI1G ARTS FAC

MUS /VILLAG

PARK MAINT
CHR/HEMEH

REC CENTER OPS

ALL OTHE

Reimpursement :

CITY OF SANIEEL, FULL COST PLAN
INSURANCE

Departmental Cost Allocation

CIVIC CENTER WINDSTORM

2,266

1,489

6,655 3,261

FYE 8/30/10

Summary

1,001

2,183

3,657




Detail Page 28

FISCAL 2010
DIRECTOR - PUBLIC WORKS/GARAGE

NATURE AND EXTENT OF SERVICES

This cost center was set up to allocate expenditures associated with the general

administrative duties including the Motor Pool within Public Works. The mission of the

Motor Pool is to provide economical service to all department vehicles so they are able

to operate in a safe and economical manner. A salary and wage analysis was performed
i to distribute these costs.

Costs associated with providing administrative support have been allocated

departmentally on the number of employees supervised. Operating expenses associated

with the Motor Pool have been allocated departmentally on manpower hours. Sewer and

Recreation support has been allocated on the dollar amount of support hours. The Public

Works Facility costs have been allocated based on occupied square footage.




Bhanaiiiniit

Expenditures per Financial Statement:

red Additions:

PW DIR/GARBGE

PUB FACILITIES
MGMT INFO 8YS

FINANCE

CITY MANAGER

al Allocarved Additions:

CITY OF SANIBEL, FULL COST PLAN

4

9/30/

¢

PW IIR/GARAGE

ts to be Allocaved

9}
O
in

12,455
42,9348

17,717

1,894

15,848

83,200

Devatrl

798,




P

FPRINGE BENEFITS
PROF/MEDTCAL SVCE

TRAVEL
COMMUNTCATIONS
REPAIRS & MAINT

BOOKS & PUBLICATIONS

OTHER CHARGES

Departmental

Expenditures:

Functional Cost:

Additions 1st

Grhers:

Reallocate Admin:

1st Allocation:

Addivions 2nd

Grhers:

Reallocate Admin:

Znd Allocation:

Toral Allocated:

Torval

1z,

156,

156,

G50

050

188

188

SANIBEL, FULL COST PLAN
PW DIR/GARAGE
sSehedule of Costs to be

Allocated by Function

G kA DEPARTMENTAL ADMIN

289,689
148,944
2,530
8,560

7,111

477,645

477,645

17,717 10,604

-17,717
488,249

[
oy
o
R
@w o
w
]
s
o
"

FYE 9/30/10

10,

FPACILITY

700

, 700

238
10,938

L 095

09%

VEHICLE

Detail

MAINTE

Page . 30

152,596

1

>‘),

29,865




. FULL COST PLAN - FYE 39/30/10 Detail

PW DIR/GARAGE

£ Costs to be

Allocated by Function

IEWER & RECREATION

ERINGE BENEFITS 53,345

/MEDICAL 8VCE

TRAVEL

COMMUN

Functional Cost: 157,109

|
[

Additions 1st

Grhers: 3,487

Additionsg 2nd

Orhers: 30,747

snd Allocation: 30,747

Total Allocated: 191,343

|




rtments

PW ODIR/GARAGE

PUR FACILITIES

NS PUND 101

Al BOVT

Allocatvion

Uniive

6,51

3.00

NUMBER OF EMPLOYE

CITY OF

Peroent

4 SUPERVISHEI

EMPLOYEE LISTING/ORGANIZATIONAL

SANIBEL, FULL COST PLAN - FYE 9

a0

[wd
e
ot
<3

-

P DIR/GARAGE
petrail ARllocatvion of
DEPARTMENTAL ADMIN
Gross Reim-
Allocated bursment
TEL373
35,656
108,968
68,

488,249

CHART

Allocation

77,373
35,656

106,968

268,252

Allocation

Page -




po

B

Allocation

Departme

PWODIR/GARAL

1

E 3,924

PUB B

LEWER SYSTEM

LS - ion Bagig:

BUILDING

Units

00

SOUARE FOUTAGE

MEASUREMENTS

CITY OF SANIBEL,

LG0 53.

.00 42,

Percent

272

900

PUBLIC

2l
o

FULL COST PLAN
PW DIR/GARAGE
Detail Allocation of

PURLIC WKS FACILITY

Gross Reim-
Allocated bursment
5,827

4,692

419

WORKS DIRECTOR

0/10

Detvail
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CUTY OF SANIBEL, FULL COST PLAN - FYE 9/30/10 petail Page: 3

PW DIR/GARBGE

|
|

Detail Allocation of

%

VEHICLE MAINTENANCE

Toval

f

Allocavion Gross Reim- First
Unitvs Percent ted bursment Allocation Allccation Eilovatved
CILITS 39.00 1.1%2 1,797 1,797 344
POLICE ADMIN SHO, 50 17.15%2 26,754 26,754 G, 122

e
»
[
&
s
s
o
a2
ol i
.}
3
N
b
[
3

ADM E

i

=
-
0w
¥
<

MEMT

BEACH MAINT
604 1,456 9,060

ot
&
[
<
b
o
-3
n
~i
o
o

SEWER SYSTEM

TRANG FUND 101 Z,429.00 71,7168 111,949 111,949 21,434 133,383
100.000 155, 984 155, 984 29,865 185,849

Total s

MANPOWER HOURS BY DEPARTMENT/FUND

PUBLIC WORKS DIRECT




CITY OF SANTREL, FULL COST PLAN - FYE 9/30/10

PW DIR/GARAGE

setail Allocation of

SEWER & RECREATION

Allocation Gross Reim First

pEy tme Units Percent Allocated bursment Allo
SEWER SYSTEM 04,00 87.896 157,218 187

CENTER O

Total 157,109.00

CHARGES PER DEPARTMENT

LABOR

VL location B

LABOR DISTRIBUTION RE

Source: PUBLIC WORKES




ST PLAN - FYE 9/730/10 Detail Pa

CITY OF SANIBEL, FULL CO

PW DIR/GARAL

Cost Allocation Summary

SEWER &

P DIRJGARAGE 83,200 17,373

PUR FACTLIT

& REC ADM 2,141

MGMT 714 4
BEACH MAINT <
SYSTEM 196,970 591 9,060 187

TRANSG FUND 101 264,688

CENTER OPS 4,024 4,

329,284 32




Detail Page 37

FISCAL 2010
CITY ATTORNEY

NATURE AND EXTENT OF SERVICES

The City Attorney is responsible for providing legal advice to the City Council,

City Manager, various City commissions and to all City departments. Costs associated

with providing advice to City departments have been allocated based on the percentage

of time spent with each department.




CTTY OF SANIBEL, FULL COST PLAN - FYE 9/3G/10

CITY ATTOR
Costs to be Allocat
otal
Expenditures per ¥ 599,480 599
Deductionsg
LEGAL SERVICES ~-181,135
Toral Deductionsg: -181, 135 S1HLL, LAY

~Hllocated Additions:

2,683

1,870

3,238 9

MOMT INFO SYS 3,600

FINANCE 4,986
CTTY MANAGER 13,191 13,191

7,791 46,1156 46,116
426,136 38,325 464,




CTTY OF SANIBEL, FULL COST PLAN - FYE 9/30/10
CITY ATTORNEY
Sehedule of Costs Lo be

Allocated by Function

Total G & A LEGAL

SALARTES AND WAG 225,437 225,437

FRINGE BENEFITS 144,165 144,165

VEL & PER DIEM 7,869 7,869

COMMUNTCATIC

1,926 1,926
4

[CE SUPPLIES 5

IRATING SUPPLIES 53 53

LEGAL SERVICES 181,135 181,135

LIVING ALLOWANCE 28,750 28,750

BOOKS AND PUBS 3,442 3,442
OTHER CURRENT CHGS 1,797 1,797
OTHER CONTRACTUAL SV

UTHER

Depart

L 480 181,135 418, 345

o
o
g

pxpenditures:

peductions: ~-181,135% -181,13%

Functional Cost: 418,345 418,345

additions 1ist

s
ot
)
£
ot
-~
3
g

Griners: 7,7

: Admin: -7,791

kealloce

o
o

L 136 426,136

2nd
Orhers 3R, 325 38,325
keal locate Admin: ~38,325
2nd Allocation: 34,325

Allocated: 464,461 464,461




Department s

B ADMIN

MOMT

NAT RES

BREACH MAINT

SEWER 5

SGISLATIVE

PLANNING

TRANE

RGE/SW

BI1G ARTS FAC

CRP PROJECTS

4 CENTER C

NON - BEACH PES

GENERAL GOVT

Source:

SANIBEL, FULL ©

tion Basig:

PLAN - FYE

CITY ATTORNEY

Reim

buysment

DEPARTMENT / FUND

B

8




CTTY OF SANIBEL, FULL COST PLAN - FYE 9/30/10 Devall
CITY ATTORNEY

pepartmental Cost Allocation Summary

LEGAL

OB ADMIN 23,223 23,223
NAT RES MEMT 32,513 32,513
§ MAINT %,644‘ 4,644
ENFORCE 4,644 4,644
IER SYSTEM 37,187 37,157
HLATIVE 120,760 120,760
PLANNING 42,892 g2,892
TRANSG FUND 101 G, 290 9,250
JFUND 1698 32,513 32,513
4,644 4,644
/89 4,644
Bl ARTS FAC 4,644
CAaP PROJECTS 18,578
* CENTER OPS 13,934
BEACH PKS 4,644
. GOVT 55,737

ke imbursement:
T 464,461 464,461




Detail Page 42

FISCAL 2010
FACILITY MAINTENANCE

NATURE AND EXTENT OF SERVICES

The Facilities Maintenance Division is responsible for coordinating planning,
janitorial, custodial and groundskeeping services. The Department manages the leasing
of office space, performs minor new construction, maintains and repairs buildings and
their heating, cooling and plumbing systems. Costs associated with facilities maintenance
at the Civic Center, Public Works Facility and City Hall have been allocated based on
occupied square footage. Costs associated with beach parking have been directly
assigned. Other maintenance costs have been allocated departmentally on the percentage

of support time.



per Financial

Deductions:

CAPITAL GUTLAY

Total Deductions:

tocated Additions:

BLDG USE ALLO
EQUTF USE ALLO
INSURANCE

PW DIR/GARAGE
PUBR FACILITIES
MGMT INFO 8YS
FINANCE

CITY MANAGER

Total Alloca

to be Allocated:

red Additions:

524,101

21, FULL COST PLAN
ILITIES

to be Alloc

arion

682, 265
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CTTY OF SANIBEL, FPULL COST PLAN
PUB FACIL

gchedule of Costs to be

Allocated by Function

VIO CENTREER

Total G & A MATNTENANCE CITY HALL

SALARIES AND WAGES 161,105

FRINGE BENEFITS 86,717

TRAVEL/COMMUNTUATION 2,933 1,291
CHGS 33,794 14,869 7,435

ATING EXPENSE 195,469 7,737

CAPTTAL QUTLAY 63,958 63,958

NG ENTRY 4,631 2,037 1,¢

Deparve

ot
-
£

Expenditures. 538,607 63,958

T LONS -63%, 958 63,958

130,578

244,k

st ional Cost: 474,649

additvions 1st

hers: 49,452 49,452 13,604 25,474 9,

locate Admin: -49,452

it Allocation: 524,101 144,179 , 979 G6, 188
Additions 2nd
Grhers 58,167 58,167 16,002 29,8964 SR

fpeallocate Admin: ~58, 167

24 TG 697

fl

AL IO 58,167 1¥

ored AL

Allocatved: GRZ,Z68 160,181 299,943
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SALARIES AND WAGES

FRINGE BE T8

S COMMUNICATION

HGE

(ATING EXPENSE

CAPITAL OUTLAY

ADJUSTING ENTRY

Departmental

Expenditures:

Funcrional Cost:

Allocatvion:

jitions 2nd

A

Others

shd Allocation:

Allocated:

WEE

SANIHBEL, FULL COST PLAN - FYE 9 /30710

PUEB FACILITIES
Schedule of Costs to be

Allocated by Function

FACILITY

12,276
12,276

2,276

1,504




CTTY OF SANTBEL, FULL COST PLAN - FYE 9/30/10 Betail
PUB FACILITIES
petail Allocation of

MATINTENAKCE

Gross Relm~ First Second
Departnents Units Percent Allocated bursment Allocation Alloc Al
g
. 3 ARTS FAC 1,00 2.273 3,277 3,277 1 3,641
]
= WIS MUS/VILLAG 10.00 22,727 12,768 3 3 3,637

BEACH PKS 33.06 75.000 108,134

144,179 16,002

44.00 100.000 144,179 1

PERCENTAGE OF SUPPORT TIME PER DEPARTMENT

Source: PUBLIC WORKS DIRECTOR
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TTY OF SANIBEL, FULL COST PLAN - FYE G/3G/10 vaii Page: 47
PUB FACILITIES
perail BAllocation of

CITY HALL

Allocation weim- Firgr

pursment Allocation allocation

Departments Units cent

/ ATTORNEY 856 .00 6.126 16,539

pUs FACILITIES 234 .00 1.600 4,319

I

MOMT INFO 8YS £68.00 11.40 36,789

g FINA 1,798.00 12.293 33,183 17,181
: POLIC 4,744.00 32.435 87,569 98,102
CITY MANAGER TBC .00 5,333 14,398 14,398 16, 134

NAT MGMT 520.00 3.555 9,539 4,599 10,753
1,134.00 7753 20,932 2,518 23,450

12.931 15,072

952.00 6,504 17,573

Allocation Basis: OCCUPIED SQUARE FPOOTAGE

PUBLIC WORKS DIRECTOR

Source: BUILDING MEASUREV




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10 Detall Page: 48
pUR PACILITIES

petail Allocation of

CIVIC CENT

Reim-

Departments Units Percent Allocated bursment Allocated
SERIORE PROG 2,512.50 77618 74,815 74,815 £3,118

/BMRH 724.50 22.382 21,573 21,873

o 100.000

Aliocation B

Source: PUBLIC WORKS DIRECTOR




CcTTY OF SANIBEL, FULL COST PLAN - FYE 9

W

detail P

PUBR PACILITIES
perall Allocation of

PUB WKS FACILIT

Allocation Gross Redim- Second
Unics Percent Allocated bursment Allocation Allocated
3, 0 53272 7,221 7,221
FACTILITIES 3,160.00 42.%00 S, B1% 5,818 5 5
S5YSTEM 3.828 519 518 1,804

Toval: 7,366 .00 100.000 13,555

Allocarion Basgis: OCCUPIED SQUARE FOUTAGE

Source: BUILDING MBASUERMENTS - PUBLIC WORKS DIRECTOR
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CITY OF SANIBEL, FULL COST PLAN - FYE 8/30/10 1l pPage:

PUB FACILITIES

Departmental Cost Allocation Summary

TENANCE CITY HALL

PW DIR/GARAGE 7,221 7.

OTTY ATTORNEY 16,539 16,539
pUs FACILITIES 16,134 4,319 5,815
MOMT INFO SYS 34,492 34,492

FINARNCE 37,181 37,181

3LICE ADMIN 98,1062 98,102

8
MANAGER 16,130 16,130
O

RES MGMT 1
‘ROBYSTEM 2,023 2,023

3

LATIVE 23,450 23,450

A 19
SENIORS PROG 83,118 83,118

BIG ARTE FAC 3,6
HIS MUS/VILLAG 35,4

CHE/BMEH 23,9867
NON-BEACH PKS 126,138 120,138
§ Reimbursementi:
Y Teotal 582,268 160,181 299,543 107, 085 1%, 059
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Detail Page 51

FISCAL 2010
MANAGEMENT INFORMATION SYSTEMS
NATURE AND EXTENT OF SERVICES

The Management Information office maintains hardware and software of the
AS400 operating system and user applications. This includes HTE and PC based
applications. In addition, the department provides internet access as directed by the City
Manager, maintains system and user security and coordinate conversion and training for
new applications and users. Costs associated with systems support have been allocated
departmentally on the number of support hours. Expenses to MIS have been adjusted for
salaries and benefits associated with support from the Police Department. A credit for

$72.936 is listed under reimbursement to Police Services on detail page fifty four.



Deduct LOns

EQUITPMENT

To

peduct ions:

ed Additions:

USE ALLO

EQUIP USE ALLO

PUB FACILITIES
MGMT INFC BYS

FINANCE
CITY MANAGER

Toral Allocated Additions:

21 to be Allocated:

ditures per Financial Statement:

CITY

oF SANIBEL, FULL COST PLAN

MGMT INFO SYS

Coste to be Allocated

ist Bllocation

766,399

N
P
i
W
1

-20,337

4,994
9,654
6,239

30,789

51,676

FYE 9/30/30

CLOon

26,383

145, 941

i

Page

52



FULL OO FYE 9/30/10

MGMT

Schedule ©

Allocated by Function

Toral G & A MI1S SUPPORT

ey

SALARIES AND WAL 222,950

106,168

PROFPESSTONAL SVCS
TRAVEL & PER DIEM

COMMUNICATIONS

& PUBLICATIONS

RRENT CHGS 4,182
OTHER CHARGES 5,388

STHER PROF SERVICES 35,634

Z SAL/BER 72,956

20,3

e

BEQUT PMENT

crmental

pxpenditures: 20,337 746,062

20,337 S0, 387
funcricnal Tost: 746,062 746,062
51,676 51,676 51,676

~51,676

;, 738 797,738

Addiitions 2nd
Cthers: Y4 ,265 94,265 94,265

Reallocate Admin: -94,265

L 1O 94,265 44,265

ocated: 892,002

o
ot




~TTY OF SANIREL, FULL COST PLAN - FYE 5/30/10
MGMT INFO 8YS
perail Allocation of

MI& SUPPORT

allocation Gross Reim- First
Departments Units Percent Allocated bursment Allocation

PW DTR/GARAGE 11219 1.295 10,323 10,328 10,3
CITY KTTORNEY 39.10 5.451 3,600 3,600 3,600
PUR PAC 5 51,70 G.597 4,760 4,760 4,760

S 680 53,288 53,288

o
i
o
ar
<
o

MOMT INFC

4,973

L8000 38,290

S
-
o
B
Py

576 20,547

CITY MANAGER 744 .20 516 £,899

NAT RES MGMT 8§22 14,537 14,537 1,888

LS S
¥ n
w
e}
<
w

1
BEACH MAINT 215.39 .486 14,830 19,830

ENFORCE 284 .31 1 26,1758 26,1758

8
85 15,034 15,034
9

[

4
5YSTEM 163.30
8

SLATIVE

g 783 TEE
3

PLANNING 156.20 1.80 14,381 14,381
LICE 8V(CS 3,981 .52 45 . 720 364,723 -T2, 836 291,787 159

TRANSE FURD 101 185,11 1.7%0 14,2

fad o TEY
w2

BLDG/FUND 169 143.80 1.6606 13,2 1,720
CENTER OPS 1,283.70 14.469 115,426 14, 99¢ 1

Sub-total: 8,664 .80 100.000 197,738 72,936 724,802 94,265 819,067

Reimbursment :

Toval: 8,664.80 160.000 797,738 797,738 94,265

Lo NUMBER OF SUPPORT HOURS PER DEPARTMENT

Al

Source: MIS DEPARTMENT




CITY OF SANTBEL, FULL COST PLAN - FYE 97/3G/10 Detail

MOMT 1IN 8Y8

pepartmental Cost Allocation Summary

PW DIR/GARAGE 10,329 10,329

CTTY ATTORNEY 3,600 3,600

FACTLITIES 4,760 4,760

MOMT INFO 8Y$ 53,288 53,288

™
S
o1
o
w

FINANCE 43,263

v
o
Lo

POLICE ADMIN 23,216 23,2

S

15

CITY MANAGER 77,415 77,

5

4
RES MGMT 16,425 16,42
406

AEACH MAINT 22,406 22,
9

ENFOR

SEWER 8YS° 16,987 16,987

LEGISLATIVE B&S BEY

PLANNING 16,249 16,249

POLICE 8VCS 339,159 339,159
TRANE FUND 101 16,13% 16,135

RLDG/FUND 169 14,958 14,95%
4

REC CENTER OPS 130,416 130,416

Beimbursement T2, R36 TE, 836

Total 892,003 852,003
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Detail Page 56

FISCAL 2010
FINANCE DEPARTMENT
NATURE AND EXTENT OF SERVICES

The Finance Department is responsible of all accounting activities of the City. A
salary and wage analysis was performed to functionalize these responsibilities.

Payroll, benefits and risk management administration costs have been assigned
based on the number of full time employees per department. Costs associated with
general accounting have been allocated departmentally on the number of accounting
transactions processed by department. Occupational license issuance has been directly
assigned. Costs associated with City-wide budget preparation, issuance of dog licenses,

fixed asset tracking and grants management has been directly assigned.



CTITY OF SANIBEL, FULL COST PLAN - FYE $/30/10 Det

FINANCE

Costs to be Allocat

1st Allocation

Expenditures per Financial Cement. : 828,408 828,408

Allocated hdditions:

BLDG USE

EQUIP USE ALLO 634 634
INSURANCE 11,941 34 11,975
PUE FACILITIES 33,1

INFO 8Y8 38,290 4,973

FINANCE 12,600 12,600

CITY MANAGER 49,468 49,468

50,504

4
i

Toval Allocated Additions: 89,437 71,067 160,504

Total to be Allocated: 917,845 1,067




FULL COST PLAN - FYE 9/30/10 Detail Pa

FINANCE
Senedule of Costg to be

allocated by Funcrion

SEITS RISK MANAGE

Torval G & A GENERAL ACCOUNTING

WAGES 495,382

FRINGE BE

FESSIONAL BVCS 12,196 3,903

o
s+]
.
=
)

CCOUNTING & AUDIT 58,750

TRAVEL & PER DIEM 5,82 1,863 874 466

COMMUNTCATIONS 4,334 1,387
TRANSPORTATION 4,510 1,442 677 361

=
™

RENTAL & LEASES 3,127

PRINTING

OFFICE SUPPLI

OPERATING SUPPLI

OTHER CURRENT CHGS 1,081 270
GTHER CHARGES 949 304 76

CREDIT CARD FEES 11,674 3,736 1,781 944

artmental

Expenditures: 828,408 305,042 115,447 61,573

Functional Cost: 428,408 118,447 61,
additvions lst
Others 89,437 89,437 32,933 12,464 65,648

cate Admin: -89,437

o
w
a2

1at Allocation: 917,845 337,975

Additions 2nd

o
hied
o
o
o
sl

Others: 71,067 71,

<3

Leallocate Admin:

9, 90¢ 5,281

2rd Allocation: 71, 667

Total Allocated: 988,912 364,144 137,816 73,502




CITY OF SANTIBEL, FULL COST PLAN - FYE $/30/10 Detail Pz

FINANCE

3
.

schedule of Costs to be

Allocated by Funct

OCCUPATIONAL LICENSE OTHER ACCOUNTING

74,307 148,615

, 740 65,480

1,829 3,659

NTING & AUDIT

& PE

COMMUNICATIONS

TRANSPORTY

RENTAL & LEASES 559 T

1
FRINTING 335 671

OEFFICE SUPPLIES 683 1,

LATING SUPPLIES 194 789

CURRENT CHGS 5

GTHER CHARGES 1

LEDIT CARD

rimental

TuYes: 115,447
runctional Cost: 115,447 230,899

Additions 1st

Grhers: 12,464 24,928

p
[
ot
@
.

1t Allocatiorn: 127,9

9,904 19,808

g

, 904 19,808

Total Allocated: 137,81% 275,635




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10
FPINANCE

Derail Allocation of

Allocation

Depariments Units

SURANCE 180.00 0.260 B8

PW DNIR/GARAGE TE3 .00 1.087 3,672

CITY ATTORNEY

5 FACTLITIES

=3

MOMT INFO SYS 1,123.0¢ 1.620 5,477 &,477 5,477

FTNANC

POLICE ADMIN 7400 0.107 361 361 30

& REC ADM

MANAGER 511.00 0,737 G492 208
NAT RES MGMT G.5%18 1,751 1,751 146

{1 MAINT 7,140.00 10,3013 34,820 24,820 2,902

BEACH ENFORCE 3,426 .00 13,601 45,968 45,964 3,829

SEWER SYSTEM 11,924.60

3,043 254

2,802 2,902 242

1,313.00 6,403 6,403 [

TRANE 3,570.00 §.151 17,410 17,410 1,4¢

BLDG/FUND 16% 7,038.00 10,185 34,323 34,323 2,859

SEMEP 30.00 0.043 146 146 12

GARBAGE/SW 97.00 0.140 473 473 S e

SENIORS PROG 42.006 208 205 17 222
ARTS FPAC 14.00 658 68 € 74
SRFUND TRAN 146 .00 712 112 549 77
MUS /VILLAG 246,00 1,200 1,200 100 1,

BRAZIL PEPPER 214.00

IME K ROADS 53.00 258
IMP FEE PARKS 50.00 G.072 244 20 264
FRAN/OCC LIC 2,7751.00 3.970 6 13,416 1,118 P4, 534

FLE PARK MAINT 1,240.00 1.

SERVICE 498 .00 5.714 2,429 2,429

CAP PROJECTS 1,225.00 1.768 5,974 5,974 498 6,472

R/BMRH 96.00 0.

O OTRUST FD 66.00 [

o

GEN PENSION TH 801.00 i

B

REC CENTER OPS 10,054.00 14.507 45,031 49,031 4,085 “3,116

ALGAE RES GRT 67,00 0.097 320

SANT EST CANAL 102.00 0.147 497 497 41
W/5 DREDGING 88.00 G127 429 429 3 465

AGERCY FUNDS 58G.00 0.837 2,829 2,829 236

POL PEN TRUST 389 .00 G.

ALL OTHERS 2,510.00 3.6 12,241 14,241 1
Tl 100.000 337,978 337,975 26,169 4, 144

G TRANSACTIONS PER DEPT

Aliocation Basis: NUMBER OF ACCOUNTI

Source: TRANSACTION REPORT




|
i

CITY OF SANIBEL, FULL COST PLAN S/30/00 Devail Page: &1
FINANCE
Detail Allocation of
PAYROLL/BENEFITS
Allocation Gross Reim First Tt
Units Percent Allocated bursment Atlocation Al Fid

W DIR/GARAGE

760 1,760 1,7

P

CTTY ATTORNEY 2.00

640 £.640

o
I
f=]
ks
Y
=
&~
sl
N

Pt FACILITIES

MOMT INFO 5YS 4,00 2.751 3,819 3,519 3,519
FINANCE 5.159 6,599 6 6,599

ot
tw
~
™
.
o
[

S ADMIN

YEC ADM 1.00 0.688 880

&

24
CTTY MANAGER

NAT RES MGMT 064 2,640 2,640
BEACH MAINT 4.127 5,279 5,279 4846

BEACH ENFORCE 7.9z 5.448 6,968 6,968

SEWER SYSTEM 16.87 11.3498 14,579 14,579

LEGISLATIVE 2.00 1.376 1,760 1,760 167

PLANNING 6.00 4.127 5,

svCs 35 .50 24.419 31,234 31,234 2,87%

POL

TRANS FUND 101 9.00 6191 7,919 7,919 A 85,647
Bt CUND 169 4. .00 2.7¢ 3,519 3, 324 3

PROG 1.87 1.080 1,381 1,381

MAINT 1.75% 1.204 1,540 1,540

®E 21.06 14.48%6 18,528 18,524 1, 232
145 . 38 100,000 127,911 127,913 9,905 137,816

OF FTE's PER DEPARTMENT

cion Basis: NUMB

Source: ANNUAL BUDGET DOCUMENT




CITY OF SANTBEL, FULL COST PLAN - FYE 9/30/1¢0 Detail [y
FIRANCE
Detail Allocation of
RISK MANAGEMENT
ration Grosgs Reim- First Second Toral

Departmentg Units pPercent cated bursment Allocation Allocation
&

PW ODIR/GARA 6.51 4. 478 3 3,055
CITY ATTC 2.00 1.378 939 939

L FACTLITIES 3.00 2.064 1,408 1, 1,408
MGH INFO 8YS 4.00 2,751 1,877 1, 1,877
FINANCE 7.50 5.159 3,519 3, 5] 3,519

POLICE ADMIN 2.00 1.376 939 86

PKE & REC ADM 1.00 0.688 469

CITY MANAGEER 5.00 2,346 2,346 216

© RES MGMT

BEACH MAINT 6,00

BEACH ENFORCE 7.82 5.448 3,717 3,717

SYSTEM 16 .57 11.398 7,16 7,176 715

PLANNING &.00 4.127 2,816 2,816

POLICE SVOS 38 .50 24.419 16,659 16,659 1,¢

ey
P
fany
i
e
]
jvd
[
=
&
o
ot

TRANS FUND 101 5.00 5.191

e}
3
w
o
@
@
-
-3
P

BRLDG/FUND 169 4.00

SENIORS PROG

E 857

PARK MATNT
10,789

[
-3

W e
i
<
W
et
s
@
N
ot
wd
-

18]
-
o
o
ot
ES
o
Rl
3
o
<
Y
@
<
=
o

CENTER OPS

Total: 145 .38 100.000 68,221 5,281 73,8502

DEPARTMENT

rion Basis: NUMBER OF FTE's

Source: ANNUAL BUDGET DOCUMENT




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10

I
o
o
o
5
”

FINANCE
Detail Allocation of

GUCUPATIONAL LICENSE

ion Gross Reim-

aytments Units Percent Allocated bursment

100.60 100,000 127,911 127,911

Total: 106.00 160.000 127,911 127,911 9,504 137,818

DIRECT ASEIGNMENT

Source: SALARY AND WAGE ANAYLSIS REPORT




Pacge:

PLAN - FYE

CITY

O

SANIBEL, FULL C

FINAR
Detail Allocation of

OTHER ACCOUNTING

Total

Allocat Grassg Reim First
cparvments Units Allocaved bursment Allocation Allocated
o 100.00 100,000 259, i 2

827 1%

L 000 255,

31 100.60

LONMENT

locarion

Source: SALARY AND WAGE ANALYSIS




CITY OF SANIBEL, FULL COS8T PLAN - FYE 9/30/10 Detail
FINANCE

Departmental Cost Allocation Summary

GENERAL ACCOUNTIRNG PAYROLL/BE!

yLments

PWODTR/GARAGE 12,455 5,728
TITY ATTORNEY 4,986 1,760

13,099 9,051 2,640

5,477 3,519 1,877

FINARCE 2,482 6,599 3,519
POLT ADMIN 391 1,025

& REC ADM 4,009 2,536 961 512
2

MANAGER 01

6,317 1,897 2,883 1,537

46,561 37,72) 5,765 3,074
61, 49,797

2,995

@
o~
s
<
e
e
"

o

LEGISLATIVE 244 3,297

PLANNING 11,984 3,144 5,765

IO SVCE 59,234 6,936 34,107

B

TRANS FUND 101 32,118 18,860 8,647

BLDG/FUND 169 43,075 37,182 3,843
SEMp 158 158

GARBAGE/ SW 512 512

Y

PHROG 2,538 222 1,508

CUND TRAN 771 771

/VILLAG 1,300 1,300

1,131 1,131
280 280
264 264
FRAN/OCC LIC 152, 349 14,534 137,
PARK MAINT 9,130 5,551 1,682 597

k]
s
ind
p
]
o
L
"

4,231 4,231

84,137 53,116 20,232 10,789

ALGAE RES GRT 354 354

SANI EBT CANAL 538 538

DREDGING 465 465

ENCY FUNDS 3,065 3,065
B PEN TRUST 2,088 2,055

RIL OTHERS 13,261 13,261

Reimburgemnent




CTTY OF SANIBEL, FULL COST PLAN - FYE 3/30/10

FINANCE

Departmental Cost Allo “ion Summary

ctment s ACCOUNTING

CTTY ATTORNEY

FACILIT

INFO SYS

POLICE ADMIN

PES & REC ADM

CITY MANAGER 275,635
MGMT

OF MATINT

BEACH ORCE

SYSTEM

SEWES

LG

SLATIVE

PLANNING

TRANS FUND 101

SENIOKRS PROG

RIG ARTS FAC

INTERFUND TRAN

HIS MUS/VILLAG
21l PEPPER

ROADS

PARKS

CHE/BMREH
CEREBE OTRUST FD
RN PENSION TR

KEC CENTER OPS

RES GRT

SAMI EST CANAL

W/5 DREDGING

Reimburaement
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Detail Page 67

FISCAL 2010
POLICE ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The task of the Police Department is to uphold the law and order within the City
limits. These tasks include safeguarding the lives and property of residents and visitors
by providing continuous and reliable police service twenty-four hours a day for the entire
year.

Costs associated with Police Administration have been allocated departmentally
on the number of employees supervised. Beach parking enforcement support has been

directly assigned.



CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10

POLICE ADMIN

Costs to be Allocated

1at Allocation

Sratement 3,540,018

PROMOTIONAL ACTIVITY - 735

CAPITAL OUTLAY -13, 815
MIS SALARY/BENEFITS -7a, 8946

Toral Deductions: -85, 486

Allocated Additions:

BLDG USE ALLO 14,203 14,203

BQUIP USE ALLO 6,378 6,37
TNSURANCE

PW DIR/GARAGE
CITY ATTORNEY

PUB FACILITIES

MGMT INFG 5YS

FINANCE 3,060 278 3,338
POLICE ADMIN 14,409 14,409
CITY MANAGER 13,191 13,191

Total Allocated Additions: 199,038 48,173 247,211 247,211

to be Allocated:




SALARIES AND WAGES

FRINGE BENEFITS

TRAVEL AND PER DIEM

COMMUNTCATION
TRANS/ POSTAGE

REPAIRS AND MAINT
OTHER CURRENT CHGS

OFFICE SUPPLIES

OPERATING SUPPL
BOOKS & PUBLICATIONS
HENTAL AND LEASES
PRINTING

OTHER CONT SERVICES
PROMOTIONAL ACTIVITY

CAPITAL OQUTLAY

OTHER CHARGES

MI1S SALARY/BENEFITSE

Departmental

Expenditures:

Deductions:

Functional Cost:

Addivions 1st
Others:
keallocate Admin:

ist Allocation:

Addivions 2nd
Orhers.
keallocate Admin:

2nd Allocation:

Toral Allocated:

Tota
1,948,995
1,252,519

84,

o

27,4

23,51

16,0

4,

48,

486

038

CITY OF BANIBEL,

ot

72,936

199,038

-199,038

FYE 9/30/10

309,412

309,412

331,554

S BERVICES

21,

5,378
630

11,884

599

3,053,313

3,063,389

175,926

42,579

Devail Pbe

BEACH

PARKING BUP}

L, 285

L2
1,279

gn Dor
Gy, 295

i



CITY OF

Allocation

Units Percent

b
el
o
N

792 17.437
15,50 78.159

Total:

45.42 106

ol

NUMBER

OF EMPLOYEES SUPERVISED

§
é

SANTBEL, FULL COST PLAN FYE $9/306/10

I Page: 70
POLICE ADMIN
Detail Allocation of

DEPARTMENTAL ADMIN

Reim-

Gross

Allocated

14,409

57,061

57,061 787 57,848
255,769 255,769 3,528 7
327,239 327,239 4,315 331 54

PERSONNEL LISTING/ORGANIZATIONAL CHART



CITY OF SANIBEL, FULL COST PLAN - FYE

o OADMIN
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Allovarion Grossg Reim First
Units Allocated burament Allocation Al
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GENERAL T 100,00 100,000

B

Total : 100.00

DIRBECT ASSIGNMENT

Bource: SALARY AND WAGE REPORT/CHIEF OF POLICE
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petail Allocation of

HEACH PARKING SUPP

100,000 87,016
100.000 57,016

Source: SALARY AND WAGE REPORT/CHIEF OF POLICE

Reim-
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$/30/10

First
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CITY OF SANIBEL, FULL

POLICHE

ADMIN

Departmental Cost Allocation Summary

INTAL ADMIN

o

Toral DEPARTH

PARKING sUPPR

14,4098 14,409

BEACH 186,143 57,848

POLECE 259,297 259,287

GEMNERAL 3,271,894 3,271,894
R
Toval: 3,701,743 331,554 3,2




Detail Page 74

FISCAL 2010
PARKS AND RECREATION ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The purpose of the Department of Parks and Recreation is to provide direction,
planning and coordination of services in order to offer a wide range of high quality year

round leisure programs that are responsive to the physical, mental and cultural needs of

the citizens of Sanibel

A salary and wage report was prepared to functionalize support for the Elementary

Ball Park maintenance. Costs associated with this fund has been directly assigned.




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10

PKS & REC ADM

Costs to be Allocated

1st Allocation 2nd Alloc

Expenditures per Financial Statement: 1,69%,076 i,

WOTIONAL ACTIVITY -5, 178
CAPITAL OUTLAY ~-30,744
7,934

GRANTS AND AIDS

Total Deductions: 63,853 ~63, 852

Allocated Additions:

INSURANCE 1,967 5 1,972

N

PW DIR/GARAGE 1,797 244 2,

FINANCE 3,690 319 4,009

CITY MANAGER 6,596 6,596

Total Bllocated Additions: 7,454 7,264 14,

Total to be Allocated: 1,638,677 7,264 1,645,941




CTTY OF SANIREL, FULL COST PLAN - FYE $/30/10
PKS & REC ADM

Schedule of Costs

Allocated by

GENERAL GOVERNMENT

]
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o

Testal

R

SALARIES AND WAGES 789,518 47,371 T42,147

FRINGE BENEFITS 305,526 18,332 287,194

CONTRACTUAL SVCS 157,543 157,543

TRAVEL 13.594 13,594

COMMUNICATIONS 8VOS g,77¢6 8,776

TRANSPORTATION

RENTAL & LEA

LIRS & MAINT 66,

o

OMOTTIONAL ACTIVITY 5,175 5,178

GTHER CURRENT CHGS 3,596 3,596

e
o
[P
W
et

CICE SUPPLIES

@
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o
fw
g
@x
Vi
it

CRATING SUPPLIES
BOOKE & SUBSCRIPTION

0w
7 sl
3
ot
[

OTHER CHARG

CAPITAL OUTLAY 30,744 30,744

GRANTS AND AIDS 27,934 27,934

PRINTING 1,129 odes

INSURANCE 3,374 3,3

UTILITIES 163,037 163,037

Departmental

1,695,076 63,853 65,703 1,565,°5

Deductions: ~63,853 63, 853

Functional Cost: 1,67 223 65,703 1,565, 52¢

Additions 18t

7,154

7,454 7,454

: Admin: ~7,454

¢ v
Red L A0

003 1,572,674

st Allocation:

addivions znd

7,264 7,264 293 6,971

Others:

He locate Admin: ~7,264
Jnd Allocation: 7,264 293 6,971




CITY OF SANIREL, FULL COST PLAN - FYE 9/30/10

PES & REC ADM
Detail Allocation of

FUND 173 SUp

Allocs

Gross Reim 1l
Units Percent Allocated burs
E 1 66, 003 66,003 233 & S £
T 160,00 100.000 66,003 G6, 003 294

stion Bagis: PERCENTAGE OF SUPPORT TIME

Source: SALARY AND WAGE ANALYSIS




CITY OF SANIBEL, FULL COST PLAN - FYE 3/30/10 Detail Page:. 78
PES & REC ADM
Detail Allocation of

GENERAL GOVERNMENT

Allocation Gross Reim- First

bursment Allocation

Departments Units Percent Allovs

GENERAL GOVT 100.006 100.000 1,572,674 1,572,674 6,271 1,5

Total: 100,00 100.000 1,872,674 1,872,674 6,971

Allocation Basis: DIRECT ASSIGHNMENT

Source: SALARY AND WAGE ANALYSIS
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CITY OF SANIBE FULL COST PLAN FYE

3/30/16

PKE & REC ADM
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:

pepartmental Cost Allocation Summary

FUND 173 85U

ORT

66,236

1,579,645
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Detail Page 80

FISCAL 2010
CITY MANAGER
NATURE AND EXTENT OF SERVICES

The City Manager is responsible for the administration and coordination of several
operations and activities. Specific duties include overall administration of all City
departments and promulgation of administrative policies and procedures.

Costs associated with this department have been allocated departmentally on the

number of full time employees. General government costs have been directly assigned.



Expenditures per Financial

Allovated Additions:

BLDG USE ALLO

EQUIP ALLO
INSURANCE

PUB FACTLIT]

MGMT INFO 8YS

FTNARN
CITY MANAGER

Total Allocat

Total to

Statement

- Additions:

CITY OF

SANTBEEL,

FULL 8T PLAN

CITY MANAG

423

ta be Allocated

Allocati

68,516

265,064

401, 040

9/30/10

Znd Allocation

£4,374

64,374

Sub-t

465,414

Detalil
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THAVE AND PER DIEM
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STAGE

AN LEAS

CURRENT CHGS

OFFT

SUPPLIES

OPERATING SUPPLIES

OTHER CHARCGES

PESSTONAL 8VOE

CONTRACTUAL

Departmental

divionsg lst
Others:

“eallocate Admir:

cate Admin:

{location:

Tutal Allocated:

DKS/PUBS/SUBSCRIPT

Total

4,070

042

181

19,161

719,161

401,040

1,120,201

64,374

£4,374

SANIBEL,

L

Allocated by

401,
-401,

G
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FULL COST PLAN

CITY MANAGER
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& A

1,006

461

k.
o
e

1,736
154

61¢

b, 0

615,598

040 343,288
040
958,886

=Y

PARTMENT COORD

VERNMENT

103,561

103, 563

57,752
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CITY OF SANIBEL, FULL CO8T PLAN - FYE 9/30/10
CITY MANAGER

Detail Allocation of

DEPARTMENT COORD

Al cion Gross Reim-
SaAriments Units bursment Allocated
PW DIR/GARAGE .51 4.478 42,938 42,538

w2
-
ot
W
e
ot
on
o
o
s

TITY RTTORNEY
PUR FACILITIES 3.00 2,064 19,787 19,787

MOMT INFO 5YS 4. 00 2.751 26,383 26,383

FINANCE 7.50 5.159 49,468 49,468 4%, 468

SOLTCE ADMIN 2.00 1.376 13,193 13,191 13,

& REC ADM 1.00 5,596 6, 59 6,596
MANAGER 5.00 32,979 32,979 32,9779

NAT RES MGMT 3.00

BEACH MAINT 65.00 4.127 39,574 2,891

H [ 5.448 3, 81¢

SEwWRE 16.57 11.398 109,291 7,983
LEGISLATIVE 2.00 1.37¢ 13,191 964

% PLANNING £.00 4.127 2,891
| LICE SVCS 35.50 24,419 17,104

TRANS FUND 101 5.00 6.191 59,361
4

BLIG/FUND 169 .00 2.77513 26,383

8 PROG 1.7 1.080 10,355

1.204 11,543 11,543 843

PARK MAINT 1.

CENTER OPS 21.06 14 .48¢6 138,308 138,908 10,147

L 9HEY

14% .38 100.000 958,886 958, 886 55,103 1.0

ccation Basis: NUMBER OF FTE's PER DEPARTMENT

ANNUAL BUDGET DOCUMENT




LI, COST PLAN - FYE 9/30/10 Detail

TY MANAGER
Detail Allocation of

GENERAL GOVERNMENT

Allocavion Grogs Heim
Departments Units Percent Allocated bursment Allovation Allocation Al
GENERAL GO 100,00 100,000 161,318 161,315 9,271 178,
100.00 100.0040 G,271 O, B8R

TONMENT

vion Basis:

Source: SALARY AND WAGE ANALYSIS

g




Depariments

PW DIR/GARAGE
CITY ATTORNEY

B FACILITI

INFO 5Y8

NCE

REC ADM

MANAGER
MGMT

CHOMAINT

ENFO

SEWER SYSTEM

BELATIVE

PLANNING

LCE 8VCs

FUND 101
BLDG/FUND 169
SENIORS PROG
ELE PARK MAINT
REC UENTER OPS

GENERAL GOVT

Rermpursement -

Toval

42,938

13,191

9,787

42,465

149,055

170,586

CITY OF SANIBEL, FULL COST PLAN
CITY MANAGER

Departmental Cost Allocation Summary

DEPARTMENT COORD

@

42,

19,787
26,383

2,465

56,054
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Detail Page 86

FISCAL 2010
NATURAL RESOURCES
NATURE AND EXTENT OF SERVICES

The Natural Resources Department manages conservation projects, reviews
development plans as they relate to conservation, wildlife and vegetation standards;
applies for and manages environmental restoration grants and State and Federal
environmental permits; coordinates conservation efforts with private, local, state and
federal organizations; handles exotic plant management efforts for the City including the
Brazilian Pepper and Melaleuca Eradication Programs. In addition, the department
provides support to Beach Maintenance.

A salary and wage analysis report was prepared to allocate salaries and benefits

in support of Beach Maintenance. These costs were then directly assigned to Beach

Maintenance.



CITY OF SANIE

. FULL

JET PLAN - FYE 9/30/10 et

NAT RES MGMT

Costs to be Allocated

Allocation

pey Fina

ement :

Allocated Additions:

BLDG

INEURARCE

PW DY

AR A

CITY ATTOR

MOGMT INFO SYS

FINANCE

CITY MANAGER 19,787 1,44¢% 2

Total Allocated Addivions: 85,019 7,813 92,832 92

to be Allocated: 471,686 7,813 479,499

v




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/10
NAT RES MGMT
Schedule of Costs to be

Allocated by Function

Total G & A HEACH MAINTENANCE

ISEE
SALARY AND WAGES 243,751 6,215
FRINGE BENEFITS 115,094 2,508

OPERATING EXPENSES 27,822

Departmental

Expenditures: 386,667 B,723

Functional Cost: 386,667 8,723

Additvions 1st

85,019 85,019 1,918

cate Admin: -H5,019

isr Allocation: 471,686 10,641

Additions 2nd

Othersg: 7,813 7,813 176
Reallocate Admin: -7,813

2nd Allocation: 7,813 176

te}
%
N
W
—
o
@
~3

Total Allocated: 473,

GENERAL GOVERNMENT

461,045

7,837

468,682




CITY OF SANIBEL, FPULL COST Pl

FYE 9730/

NAT RES MOMT
Detail Allocation
BEACH MATNTENAN
Allocation Reim- First Tota
Departments Units

Pey

bursment

tion Allocation All

BEACH MA]

10,641 176 10

SALARY AND WAGE ANALYSIS REPORT

L




CITY OF SANIBEL, PULL COST PLAN - FYE 5/30/10 Detail

NAT RES MGMT
Detail allocation of

GENERAL GOVERNMENT

Reim- Firat

partment s

bursment

¢

Allocation A

SRAL GOVT 100,00 100.0600

461,045 7,637

Lion Basis: DIRECT ASSIGNMENT

Source . SALARY AND WAGE ANALYSIS RE




HOMAINT

16,817

468,682

479,499

CITY

BEACH MATNTENANG

OF SANIBEL, FULL COST PLAN - FYE

NAT RES MOGMT

Departmental Cost Allocation Sum

GOVE

9/30/10
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RESOLUTION 11-022

APPROVING BUDGET AMENDMENT/TRANSFER NO. 2011-017 AND
PROVIDING AN EFFECTIVE DATE

NOW, THEREFORE, BE IT RESOLVED by City Council of the City of
Sanibel, Flonda:

SECTION 1. The revised Various Funds for fiscal year 2010-2011, Budget
Amendment/Transfer BA 2011-017 true copy of which is attached hereto as Exhibit A
and incorporated herein by this reference, is hereby approved and accepted.

SECTION 2. Effective date.

This resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the Council of the City of Sanibel, Florida
this 1st day of March 2011.

AUTHENTICATION:

Kevin Ruane, Mayor Pamela Smith, City Clerk

APPROVED AS TO FORM: _Z /M /4 A Z P, %fx’ff

Kenneth B. Cuyler, City Attorney Date /7

Vote of Councilmembers:

Ruane
Denham
Harrity
Jennings
Pappas

Date filed with City Clerk:




DOCUMENT NUMBER BA 20111 - 017

CITY OF SANIBEL
BUDGET AMENDMENT/TRANSFER
FUND: VARIOUS
DEPT: Various
Project Amount Prior Incri(Decr) Incr/(Decr) Amount After
FUND DEPT  ACCOUNT DESCRIPTION Number To Change REVENUE EXPENSE Change

GENERAL FUND -

001 0000 341 90-11 Indirect cost revenue from Beach Parking Fund 340,826 113,342 454,168
001 0000 341.90-12 Indirect cost revenue from Special Revenue Funds 227738 9,682 237420
001 0000 389.02-90 Ending fund balance (389,100) (123.024) (512,124)
) BUILDING DEPARTMENT FUND -

169 0000 389.02-90  Ending fund balance (476,490) 11,078 (465.412)
169 2400 524.49-99  Other current charges-Indirect cost charges 138,197 11,078 149,275
BALLPARK MAINTENANCE FUND -

173 0000 389.02-00 Ending fund balance - (1,396) (1,396)
173 7250 572.49-99 Other current charges-Indirect cost charges 92,541 (1,396) 91,145
BEACH PARKING FUND -

470 0000 389.02-00  Ending fund balance (180,163) (41,669) (221,832)
470 4500 521.49-99 Other current charges-Indirect cost charges 289244 26,066 315,310
470 4500 541.49.99  Other current charges-Indirect cost charges 206,593 (87,735 138,858

TOTAL: (31,987) (31,987)
—
Based on the FY10 indirect cost study, adjust expense in the following funds: 1) Building Department Fund increase expense by $11,078, 2)
PURPOSE- Ballfield Maintenance Fund decrease expense by $1,396; 3) Beach Parking Fund increase enforcement expense by $26,066 and reduce

maintenance expense by $67,735. Increase revenue to the general fund by $123,024. This amendment increases the FY11 budget by
$123,024.

Prepared by:

F. Slane

Date  Approved by: Date Input by: GROUP # Date

3/1/2011




CITY OF SANIBEL

FULL-COST INDIRECT COST PLANS
COMPARISON OF FY 2009 YEAR END and
FY 2010 YEAR END UPDATE

Difference
2010 Year 2009 Year Increase
End End (Decrease)

ENTERPRISE FUNDS
Sewer System 513,257 510,219 3,038 CHARGED TO ENTERPRISE FUND
Beach Maint 138,858 206,593 (67,735) CHARGED TO ENTERPRISE FUND
Beach Enforcement 315,310 289,244 26,066 CHARGED TO ENTERPRISE FUND
GENERAL FUND
Legislative 172,594 173,884 (1,290)
Planning 216,794 236,918 (20,124)
Police 935,970 858,304 77,666
SEMP 5,263 153,059 (147,796)
Garbage 5,156 4,580 566 General Fund Departments are not
Natural Resources - - - charged for indirect costs, but the
Non-Beach Parks 124,779 137,224 (12,445) ? amounts can be used for establishing
*Business Tax Receipts 152,349 150,386 1,963 fees to recover the cost of operations
CHR/BMRH 27,902 24,656 3,246
BIG Arts 13,480 11,912 1,568
Historical Museum/Village 39,971 68,599 (28,628)
Interfund Trans 771 545 228
SPECIAL REVENUE FUNDS
Transportation Fund 406,077 367,865 38,212 Funded by General Government & Gas Taxes
Foundation Grant - 311 311) Closed
Veh Wagt Permits - 175 (175) Closed
Environmental Defense - 270 (270) Closed
Hurricane Wilma - 674 674) Closed
TS Fay - 322 (322) Closed
Hurricane Charley - 211 (211) Closed
SEMP Van Grant - 124 (124) Closed
Road Impact Fees 280 590 {310) For funding Capital projects only
Comm Park Impact 264 329 (65) For funding Capital projects only
Algae Research Grant 354 633 (279) Grant not charged
“*Brazil Pepper 1,131 - 1,131 Formerly Capital Project Fund/GASB 54
**Sanibel Estate Canal T 538 - 538 Formerly Capital Project Fund/GASB 54
“*WaterShadows Dredg 465 - 465 Formerly Capital Project Fund/GASB 54
Rec Ctr Operations 418,796 363,428 55,368 Funded by General Government & user fees
Seniors 109,849 95,096 14,753 Funded by General Government & user fees
Building 146,275 135,197 11,078 CHARGED TO FUND
Ballfield Maint 91,145 92,541 (1,396) CHARGED TO FUND
DEBT SERVICE
Debt Service 2,631 3,226 (595) Funded by General Government
CAPITAL PROJECTS
Capital Projects 25,050 35,781 (10,731) Funded by General Government
OPEB, PENSIONS & AGENCY FUNDS
Trust Funds 9,700 11,242 (1,542) Trust Funds-not charged-Funded by Gen. Gov.
GENERAL GOVERNMENT
Gen'l Govt 5,848,764 7,223,414 (1,274,650) General Government
All Others 21,691 18,690 3,001 General Government
TOTAL 9,845,464 11,176,252 (1,330,788)

“Business Tax Receipts formerly Fran/Occ Lic Fund - Used for establishing fees. Fund closed to Gen. Fund end of FY2010.
“*Implemented GASB 54 FY2010 - GASB 54 definition of funds required reclassing from capital project to special revenue.

Comparison of FY 2040 Ve Cnd 4n v AaAAA AL = 1 e



