9. CONSENT AGENDA (ANY PERSON MAY REQUEST THAT
COUNCIL REMOVE AN ITEM FROM THE CONSENT
AGENDA FOR DISCUSSION BY NOTIFYING THE CITY
MANAGER/CITY CLERK, OR A COUNCIL MEMBER, PRIOR
TO THE MEETING)

b. Award a contract for Government Software to Tyler
Technologies, Inc., for MUNIS ASP licenses and services and
authorize the City Manager to execute same; 1) modifications,
installation, training and travel costs. 2) Annual fee for
licensing, off-site hardware, support, maintenance, upgrades,
off-site processing, conversion, implementation and training is
$91,643 (rate is guaranteed for 7 years with a 5% increase cap
for years 8 through 10 inclusive). Agreement may be
terminated for non-appropriation with 30 days written notice to
Tyler; 3) Annual software maintenance fee of $1,620 for Tyler
Content Management Software begins in year 2 of agreement
(document imaging software). Project estimated timeline is 18
to 24 months



MEMORANDUM

DATE: May 3, 2011
TO: City Council

THROUGH: Judie Zimomra, City Manager

FROM: Sylvia Edwards, Finance Direotoi,;

SUBJECT: Government Software Systems (Finance, HR/Payroll, Utility Management and Community
Development) — Tyler Technologies, Inc. MUNIS ASP

RECOMMENDATION: Award contact for Government Software System to Tyler Technologies, Inc. for
MUNIS ASP licenses and services and authorize City Manager to execute the contract.
Costs: (1) Initial one time costs of approximately $81,050 for on-site hardware, software,
modifications, installation, training and travel costs. (2) Annual fee for licensing, off-site
hardware, support, maintenance, upgrades, off-site processing, conversion, implementation
and training is $91,643 (rate is guaranteed for seven (7) years with a 5% increase cap for
years 8 through 10 inclusive). Agreement may be terminated for non-appropriation with
thirty (30) days written notice to Tyler. (3) Annual software maintenance fee of $1.6820 for
Tyler Content Management Software begins in year two of agreement (document imaging
software). Project estimated timeline is 18 to 24 months.

BACKGROUND:

In 1995 the City of Sanibel purchased its current Government Software System from HTE. Newer
technology is required in order to improve efficiency and service.

Over the years updates and upgrades have been implemented but the software design continues to utilize
the same green screen technology used in 1995. HTE offers a product, NaviLine, which provides users with
windows type browser screens.

A feature requested by the Citizens of Sanibel is the ability to access and pay their utility accounts online.
Additional online services requested include paying for permitting fees and business tax receipts. HTE
offers a product for online payments, GovNow.

The cost quoted by HTE to purchase and implement these two products was $108,220. In addition, HTE's
annual maintenance cost of $54,485 would increase to $64.950. The underlying 1895 green screen
technology would remain unchanged.

Updating the City's software was one of the major initiatives funded by Council in this year's budget.

Before investing more in the City's outdated software platform system, the City issued a Request for
Proposal (RFP) on June 10, 2010. On July 15, 2010 the City received seven government-wide software
system proposals. The RFP included a software functionality compliance section to assist in evaluating
each proposed system'’s ability to provide the following software efficiency and citizen services features.

SOFTWARE FUNCTIONALITY GOALS

1. Efficiency Features (Software Functionality) Goals

(Governmental Accounting Standards Board) GASB 34 Reports (Comprehensive Annual Financial
Reporting Tool) — Currently the CAFR reports are prepared using 11 separate linked excel files containing
multiple worksheets. All data is manually entered from multiple HTE reports.

Ability to easily import and export data would eliminate double entering information and reduce error risk.




Position Control Module (Utilized for hiring, payroll and budgeting) — Currently approved positions are
maintained in a separate database by Administrative Services, employee information is maintained in a
payroll program that integrates with the general ledger, payroll budgeting is prepared using an excel
spreadsheet that is reconciled with Administrative Services database and the payroll program.

Applications that will interface with GIS system — Sharing of GIS data among applications (Permit &
Building, Code Enforcement, Utilities, Business License, and Finance)

Electronic workflow processes for procedural and approval processes — Decrease in paper and printing
cost. Decrease in turn-around time for the reporting and approval processes required in purchasing, leave
requests, payroll, permitting, inspections.

Applications that interface with document scanning and storage software. Easily find and assembie
documentation for grants and disaster reimbursement filing, for responding to a public records request or
preparing documents for auditing agencies.

Robust reporting capabilities — ease in customizing standard reports or creating new reports to meet the
City's needs. Reports may be displayed on screen, converted into a PDF document, imported into excel, or
emailed to a recipient.

Work order system integrated with all software modules including payroll, payables, utilities, fieet
maintenance, facilities maintenance, fixed assets, permitting, code enforcement, miscellaneous billing. A
system that can be utilized for receiving, tracking and responding to customer requests, tracking project
costs, tracking and reporting grant costs, scheduling maintenance work, billing for work performed by
various City departments.

2. Citizen Services Goals

View and pay bills

»  Utility Bills

e Permits

¢ Business Tax Receipts

s Animal Licenses

* Miscellaneous Receivables
Email Billing

o Utility Bills
Applications Online

* Permit application

* Permit application tracking

e Inspection details/status

* Request inspections

* Business tax receipt application
Report and tract status of

* Non-emergency requests

+ Citizen service requests

FY2011 CAPITAL BUDGET FOR NEW GOVERNMENT SOFTWARE SYSTEM

Last year City Council approved a total of $362,609 in the FY2011 budget from the following sources:

* MIS Capital Budget - $282,609 ($166,000 rolled over from FY2010 that had been budgeted for HTE
upgrades and $116,609 rolled over from FY2010 that was budgeted for GIS implementation. The
feasibility of utilizing the County’s GIS system decreased the GIS projected costs from $201,609 to
$75,000. $75,000 was rolled over from FY2010 for GIS implementation. No additional new funding
required from general fund.)

*  Building Department - $30,000 (New funding)

» Sewer System - $50,000 (New funding)




SELECTION PROCESS:

A detailed description of the selection process may be found in Appendix A. Following is a chronological
recap of the selection process:

June 10, 2010
July 15,2010
July 15-29, 2010

August 16, 17 & 30

August 31, 2010

October6 & 7
October 13, 2010

October 18, 2010
October 20 & 21
November 3, 2010
November 10, 2010

November 22, 2010

January 3, 2011

Request for Proposal (RFP) Released

Deadline for Proposals

A software committee composed of representatives from all City departments
reviewed and evaluated the RFP responses. Presentations were scheduled for the
top five candidates.

Each candidate was allocated one-half day for their presentation. The purpose of
the short half day presentation was to narrow the selection down to two
candidates.

The committee selected the top two candidates: Tyler Technologies MUNIS and
New World Systems.

2-day presentation scheduled for New World Systems

On-site visit to the City of Winter Haven, Florida to meet with City of Winter Haven
Staff and observe their experience and use of New World Systems

On-site visit to the City of North Lauderdale, Florida to meet with City of North
Lauderdale staff and observe their experience and use of Tyler Technologies
MUNIS

2-day presentation scheduled for Tyler Technologies MUNIS

Committee discussed visits and presentations. Neither of the Cities visited utilized
the building/permitting product to its fullest potential.  Additional one-day
presentations were requested.

One-day presentation on Community Development software by Tyler Technologies
MUNIS. Discussions and demonstrations focused on daily procedures.

One-day presentation on Community Development software by New World
Systems. Discussions and demonstrations focused on daily procedures.
Committee met to discuss the presentations, site visits and make a final decision.

The Committee recommended Tyler Technologies MUNIS.

ALTERNATIVES

As discussed previously before investing more in the City's current system, a RFP was issued on June 10,
2010. Below is a recap of the three alternatives and costs for the current system and two MUNIS
alternatives and costs. A seven-year period was used for the cost analysis to include equipment
replacement costs and annual maintenance fee increases for each alternative. A complete detail analysis of
the five options may be found in Appendix B.

Option 1 — Keep current system with no changes. Total seven-year cost $719,108.

Option 2 — Purchase NaviLine and GovNow upgrades for current system. GovNow upgrade provides the
ability for customers to make payments online. In order to use GovNow the Naviline upgrade would be
required. NaviLine is a browser user interface that mirrors the ease and use of a windows based program
for users. The two upgrades would be add-ons to the current system. Total seven-year cost $915,360.
Included in the seven-year costs is an initial one time costs of $133,200.

Option 3 — A proposal was received from the City's current software vendor to upgrade to their new product
OneSolution. However, the Utility Billing/Customer Information System is not scheduled for release until
sometime in 2012. Less than ten of their current customers are on OneSolution. Total seven-year cost
$739,047 (includes an annual maintenance discount of $27,528 for the first seven years; does not include
the cost for purchase, conversion and implementation of the Utility Billing/Customer Information System:
includes an initial one time cost of $307,005). This option would require continued maintenance of two
operating systems and additional costs for the utility system eventually making this option the most costly in
dollars and staff support.




Option 4 — Tyler Technologies MUNIS provides the most functionality (see cost and functionality
comparison schedule in Appendix B). Option 4 represents the traditional software purchase model. The
City purchases and maintains the servers on site for the software, purchases the software licenses, and
pays for conversion, implementation and training costs as incurred. City staff would also maintain the
software system and the related peripheral equipment and be responsible for implementing enhancements
and upgrades to the software. During the conversion staff will be maintaining two operating systems. The
new online services will require additional monitoring and support. In the event of a disaster the equipment
is moved off site. The total seven-year cost for this option $760,290. Included in the sever-year costs is an
initial one time cost $423,350.

Option 5 — With the Tyler Technologies MUNIS application service provider (ASP) model the vendor hosts
the software on their servers. The vendor maintains the software and the related peripheral equipment,
implements upgrades and enhancements overnight with no local personnel involvement, host all hardware
and software and manages all traffic for online services. In the event of disaster citizens, customers,
vendors, and employees would still have access to the online system. The cost for conversion,
implementation, and training is spread over the seven years providing the least expenditure for initial one
time costs $81,050. The total seven-year cost for this option is $760,432.

RECOMMENDATION

Staff recommends Option 5 Tyler Technologies MUNIS application service provider (ASP) model. The
seven-year total cost deferential between the City's current system and the MUNIS ASP product is $41,324.
The estimated seven-year recurring costs are $39,726 less than the City’s current system.

The system provides the software functionality goals discussed previously

No servers to purchase or maintain locally for the system

Vendor is responsible for repairs, upgrades and replacements of server hardware

All installation, enhancements, support and file maintenance for the applications, database, and

operating system are maintained by the vendor

» Fully redundant telecommunication access, electrical power and required hardware are maintained
by the vendor in order to provide access to the MUNIS applications in the event of disaster or
component failure

* Vendor performs daily administrative tasks

» Ability to process payroll/accounts payable and cut checks from a remote location if an emergency
occurs

e Data center is located in Falmouth, Maine; off-site mirrored center located in Boston,
Massachusetts

* Minimal other hardware to purchase or maintain locally

e Least expensive for initial one-time costs

. & & o

Attachments:

Agreement between Tyler Technologies, Inc. and City of Sanibel
Appendix A - Selection Process
Appendix B - Software Options Analysis







Appendix A
The City of Sanibel
Process to Identify Governmental Software Replacement

May 2010, RFP (Request for Proposal) process began.

June 10, 2010 RFP'S were available. (See RFP)

June 17, 2010, The City accepted vendor guestions. Answers were posted on the City
website and forwarded to intent to propose respondents.

July 15, 2010, Responses collected and due.

The following software vendors responded to the RFP;

ADG

ADP (Payroll Only)
Edmunds & Associates
New World Systems
Springbrook

Sungard Public Sector
Tyler Technologies Munis
Tyler Tecnologies Incode

A software committee was created composed of representatives from all City
departments. The committee's main objective was to review the REP responses, take
part in on-site visits, attend software demonstrations, conduct phone calls with other
City's and ultimately choose the best possible software to complete City processes. The
following city employees were representatives:

Gates Castle (Public Works)
Mike Claney (MIS)

Michael Cooper (Police)

Holly Downing (Natural Resources)
Jai Earle (Recreation)

Sylvia Edwards (Finance)
Elaine Fannon (Finance)

Barb Gennity (Recreation)
Jim Isom {Administration)
Scott Krawczuk (Public Works)
Ben Pople (Building)

Dana Raco (Permits)

Bert Smith (MIS)

Pamela Smith (Administration)
Laura Wesserling (Permit)

To help facilitate the selection process, Finance devised a ranking system. Five sections
were analyzed and ranked by the committee members. The company background
and qualifications, the software offered, the cost, technology and implementation and
support were ranked. (See Exhibit A)This ranking was totaled and the vendors with the
S(five) highest scores were asked by the committee to complete half day
presentations. They were:




New World Systems
SunGard Public Sector
Tyler Technologies Munis
Tyler Technologies Incode
Springbrook

* The presentation schedule was as follows:

Tyler Technologies Munis 8/16/2010 (8:30am to 12:00pm)

SunGard Public Sector 8/16/2010 {1:00pm to 4:30pm)

New World Systems 8/17/2010 (8:30am to 12:00pmj)

Tyler Technologies Incode 8/17/2010 (1:00pm to 4:30pm)
(

Springbrook 8/30/2010 (1:00pm to 4:30pm)

The committee composed a series of questions dealing with a new system
implementation that required response during the presentations. The purpose of these
short half day presentations was to narrow our search to 2{two} candidates.

* 7/29/2010 and 8/24/2010, Committee meetings were held to discuss the selection
process especially the choice of the final 2(two) candidates. The committee received
feedback from the presenters that they did not feel a half day was enough time to
properly present their software. As a result, the committee determined that with the
selection of the final 2(two) candidates they would each present for two days. in
addition, certain committee members would take part in on-site visits to other
municipalities that had purchased the software in Florida. Plus, an in depth discovery
would be completed concerning references that were supplied.

e 8/31/2010, a committee meeting was scheduled to pick the final 2(two) candidates.
Again, to help facilitate the selection process, Finance devised a ranking system.
Evaluation factors were ranked with a score of | {one) to 5(five) with 5(five) as the
maximum points. (See Exhibit B) All committee ranking forms were tallied and the
vendors with the highest scores represented the top 2(two) candidates. The
committee’s selection were:

Tyler Technologies Munis
New World Systems

* 9/14/2010, the committee met. The on-site meetings were discussed and planned. It
was determined, based upon the above vendor's reference list, that frips to Winter
Haven Florida to view New World System on 10/13/2010 and North Lauderdale Florida
to view Tyler Technologies Munis on 10/1 9/2010 would be completed. The following
committee members attended:




Laura Wesserling (Permitting)
Dana Raco (Permitting)

Ben Pople (Planning)

Elaine Fannon (Finance)
Sylvia Edwards (Finance)
Bert Smith (MIS)

Mike Claney (MIS)

Also, the 2(two) day presentations were scheduled for 10/6/2010 & 10/7/2010 for New
World Systems and 10/20/2010 and 10/21/2010 for Tyler Technologies Munis. All
employees who interact with the existing software were asked to attend. The Citizens
Services module was of high importance and should be scrutinized at both the on-site
trips and the presentations.

References were discussed. The committee decided that they needed a more
detailed list of references both in Florida and out of state. Phone calls could be made
to other municipality department heads to determine their experiences with the
above vendors.

11/03/2010, the committee met. Discussion focused on the on-site trips. Much confusion
arose due to these Cities's inability to fully implement and document their orocesses
which led to much inefficiency. Both systems were not implemented properly and were
not being utilized to their fullest potential. Most of the issues were with the City's
Building/Permitting departments. As a result, the committee recommended that we ask
the two (2) candidates back for one day each to focus on the Building/Permitting
areqs.

Also, a survey was created by Finance. (See Exhibit C) This survey was sent to the
Finance Directors of referenced municipalities. This information was shared with the
committee.

Tyler Technologies Munis and New World Systems on 11/10/2010 and 11/22/2010
respectively presented the Community Development software to the departments
involved. Discussions and demonstrations focused on daily procedures. Both systems
were reviewed positively by the employees.

1/03/2011, the committee met to discuss the choice of the top candidate. An analysis
was completed by Sylvia Edwards comparing the Finance software, Community
Development software, Utilities software, Document Imaging, Workflow, E-Services,
Other Services, Cost and any other considerations. (See Exhibit D) With the help of this
analysis, the committee was able to make a decision. The software offered from both
Tyler Technologies Munis and New World was very similar. However, Tyler Technologies
Munis offered more pieces then New World. The City would have to purchase these
programs separately as “third party” incurring additional cost and effort. Also, New
World Systems did not offer Disaster Recovery services, Cloud Computing or a system
management service. Therefore, the committee recommended the City choose Tyler
Technologies Munis.

Exhibit E - Recap of Software Proposals — Applications, Services and Fees




EXHIBIT A
Service to be ranked:
SOFTWARE SYSTEMS DEVELOPMENT

SUMMARY RANKING SHEET

Name of Community: CITY OF SANIBEL, LEE COUNTY, FLORIDA

Firm A: ADG

Firm B: ADP {Payroll Oniy)

Firm C: Edmunds & Associates MCSJ

Firm D:  |New World Systems

Firm E:  |Springbrook

Firm F:  |Sungard Public Sector

Firm G:  |Tyler Technologies Munis

Firm H: |Tyler Technologies Incode

EVALUATION FACTORS ngiﬁgE A B C D E F G H
1.1 Company Background & Qualifications 20 120 80 170 140 130 160 155
2 Software/Schedule 'F" 20 15 18 20 15 15 20 15
3. Cost 10 DotNet DothNet DotNet atNet/Navitin DotNet DotNet 0
4. Technology 20 15 10 15 15 20 15 15
5 Implementation & Support 20 15 158 20 10 15 20 15
6. References 20
7. Presentation Quality 10
TOTAL 120 165 120 225 180 180 215 200

First Ranked Firm is:

Second Ranked Firm

Third Ranked Firm is:

Fourth Ranked Firm is

Proposal Ranked by: Total by Committee

Signature:




EXHIBIT B
Service to be ranked:
SOFTWARE SYSTEMS DEVELOPMENT

PRESENTATION QUALITY RANKING SHEET

Name of Community: CITY OF SANIBEL, LEE COUNTY, FLORIDA
RANK
Firm A: 2 Tyler Technologies Munis
Firm B: 5 Sungard Public Sector
Firm C: 1 New World Systems
Firm D: 4 Tyler Technologies incode
Firm E: 3 Springbrock
POSSIBLE
EVALUATION FACTORS POINTS A B c D E
Presentation Effectiveness 5
Response to sent questions 5
Response to questions during presentation 5
Reporting Capabilities 5
User Friendliness 5
Screen Appeal 5
Demonstrated Most System Requirements 5
TOTAL 301 190 302 204 277
Presentation Quality 10 l 0[ Ol 0[ OI T)]
10 High, 5 Next High, others 0

First Ranked Firm is:

Second Ranked Firm is:

Proposal Ranked by: Total by Committee

Signature:
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CXHIBIT D

FINANCE NEW WORLD MUNIS
General Ledger tncluded tncluded
Budgeting Incladed Included
Aceounts Receivable & General Billing fncluded Inchuded
AP Included [ncluded
Purchasing Included tncluded

Requisitions Included Included
Purchase Orders Inchuded Included
Bid Management Included Included
Contract Management Ineluded ncluded
HR & PR Included Included
Position Control Included fncluded
Timekeeper/efectronic leave request * Third Party Included
Work scheduler * Third Party Included
Payroll processing & reporting Included Included
Grant & Project Accounting Included ncluded
Create rates & rulfes for reimb billing ® Neo Included
Cal & bill for reimb No included
Work Orders tncluded Frcluded
Fleer Management # Third Party tncluded
Facibity Management # Third Party Ineluded
General Work orders Included Included
Financial Reporting Included included
CAFR Included ncluded
Budget Included Incheded
Treasury Management Included Included
Cashiering Included Included
Fixed Assets Included Included

COMMUNITY DEVELOPMENT

Parcel Management Included nctuded

IS Integration (ESRD * Yes Yes. Plus MUNIS Maplink Program
Building Permitting Included Included

Planning Included hncluded

Business Licenses Included Inctuded

Contractor Renewals i included. auto links w/business license Included. must click box to link wibusiness Heenses
Code Enforcement Included Included

Animal Licensing Included Included

Reporting included Included
UTILITIES

Billing Inchuded ncluded

Special Assessment Loan Program * Under development ncluded

Reporting Included tncluded

DOCUMENT IMAGING

BoGed, barcode scannmg fealure and auly creales

Document Imaging

* Included, must scan and attach cach document produced documents (cks fnveices ete
WORKFLOW
l Ulectronic review. approval process nehudec neluded }
E-SERVICES
Customers/Citizens included Included
Emplovees Included Included
Yendors Included Included
OTHER SERVICES
Disaster Backup Service ¥ Third Paryy Yes
ASP (Application Service Provider) * Third Party Yes
System Management Service * No Yes
COST
REP - Cost Comparison * Proposal - approx. 125,000 more over 7 vr period Proposal - apprax, 125,000 less over 7 vr periad
REP -7 yrs maintenance costs * Only provided 3 vrs Provided 7 vears
REP - requested detail pricing * Quote provided in lump sum for each category Quote provided in detail
OTHER
- o Limited Mumber (NW stated would provide numtber ) )
Software Site Licenses ) . . Unlimited
* needed to mmplement)
Florida Permit Surcharge * Appears to be Tunctional Modifications completed
] o ] ] Compatible WINpIorer 7 & 8, working on
Compatibility with v higher > Explorer 7, compatibility Compatible with higher versions
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Exhibit "E"
Application Software Fees

Edmurnids &

MNew World

SunGard Public

Tyler

Technologies Technologies

Tyler

Software Vendor ADG Assoc, Systems Springbrook Sector Munis incode
SOFTWARFE Assel Management 500000 £.300.00
Financiol Management  [Project Accounting et
Mise. Billing & Receivabias
Special Assessment/Loans et iy
Hlechonic (web based) Misc ot i

Utllity Management

Government {GASE) Reportin

Bank Recon

Debt Service
Work Orders

Purchase Orcer & £ rance Tracking

Requisiio

s Processing

Cash Management

Eechonic fweb based) Payments
Busin

Cusforn Report Writar

255 Anaiylicg

Empioyvee Eve:
Poyrob Processing
Personnel Soct
Benefifs Adrministrat

Posifion B,

dgeting
COBRA Biting

fime & Attendance

Hechonic iweb based) Benafils Ad

fcs

Customn Report

15.000.00

0.800.00

500000

55000

Mot inet

HNot

frici
[ial
.00
Community Development
Business Licensing £.000.00
Parcel Management
Parrmis: 15,000.00 0000
Code tnforcement inct
integrated Mobile connectivity/fisig of e
Requests for Services fracking inci
GIS integrotion inci
Elechonic (web based} Parcels ncl
Electonic {web bosed) Permits inct
Electronic iweb based) Ucenses incl
Eiechonic (web bosed) Paymerts inct
Business Anaiyfics nct
Custom Report Writer tnct ings
Other
Animal Licensing 8,000.00 Hot in
Parking Permits [Venicis § 8,000.00 Notinct
Blectronic Document imaging & Storage act Not ingl
evaluaie business rocassesfwork fiow Mot inet
Other Required System Software 00.00 4$7.200.00 OR0.00 6,450 -
Forms Processing Noting et inct 7.R00.00
Speciat Event Permils MNotingt irwt et incl Negtinet
TOTAL SOFTWARE 131,000.00 108.500.00 200.000.00 128.000.00 99.525.00 139.800.00 145.682.00
Dato Conversion
Converting Data from AS400 io new system 40800 23.000.00 430001 45.200.00 4.000.00 50.924.00
Optional Conversion costs (Modifications; S5000.00
instaling data 10.800.00 £000.00
5.000.00 28.000.00 26,250.00
TOTAL CONVERSION COSTS 43,200.00 78,000.00 54,000.00 74,200.00 4,000.00 57.650.00 50,924.00
implementation Training &
Support
Training - 5.200.00 193.480.00 FLLL0L0
Frocess Mapping -
TOTAL IMPLEMENTATION 33.400.00 - 145,200.00 193,480.00 $2,000.00
Other

TOTAL OTHER

Summary of Charges

Sottware

Modification/Data Conversion Costs

implemeariation fraining &

Other Potentiol Costs

Support Cosly

108 300.00

200000

7420000

Totat

Annual Maintenance Year
Annual Mointenance Yeor 2
Anrual Maintenance Year 3
Annual Mointenance Yeor 4
Annual Maintenance Year 5
Annual Maintenance Year &
Annual Maintenance Year 7
Maintenance of Optional Software "Not incl

207,800,

&

19.650.00

an

19.650.00

X
&
o
3
5
<)

0,006.00

4000000

Total Maintenance

137.550.00 286,100,080 230.744.00 07 1FELG
GRAND TOTAL Budget = $350,000.00 345350.00  218,749.00 720.600.00 578,144.00 586,049.00 60%.626.00 512.310.00
Grading Points 10 10 1 4 g 3 i
Type of Systemn Proposed DotNet DotNet DotNet Dottt DotNel/Na Dothet
Disaster Recovery 4.200 ann, Netingt BOd Inet L OAL mme it [EEVEE




City of Sanibel, Florida

Invitation for Proposals

The City of Sanibel, Florida is requesting proposals from providers of
governmental software systems.

Proposals will be evaluated by a selection committee. The Request for
Proposals will be available on Thursday, June 10, 2010 and will be due
and opened at 2:00p.m. on Thursday, July 15, 2010.

For further information, you may visit the City's website at
www.MySanibel.com/Departments/Finance.

To receive a copy of the complete Request for Proposals, please make
contact in writing by mail, fax or email to the following:

CITY OF SANIBEL
800 Dunlop Road
SANIBEL, FL 33957
Fax: 239-472-3065
Email: Elaine.Fannon@MySanibel.com

BID NUMBER: 10-FINO1 1
CLOSING DATE: 07/15/2010




MAILING DATE TITLE NUMBER CLOSING DATE & TIME

PRE-BID DATE, TIME AND LOCATION:

NAME OF PARTNERSHIP, CORFPORATION OR INDIVIDUAL

MAILING ADDRESS

CITY-STATE-ZIP

PH EMAIL

FX WEB ADDRESS

I certify that this bid is made without prior understanding, agreement, or connection with any
corporation, firm, or person submitting a bid for the same materials, supplies, or equipment and is in
all respects fair and without collusion or fraud. | agree to abide by all conditions of this bid and
certify that | am authorized to sign this bid for the bidder. In submitting a bid to the City of Sanibel
the bidder offers and agrees that if the bid is accepted, the bidder will convey, sell, assign or
transfer to the City of Sanibel all rights, title, and interest in and to all causes of action it may now or
hereafter acquire under the Anti-trust laws of the United States and the State of FL for price fixing
relating to the particular commodities or services purchased or acquired by the City of Sanibel. At
the City's discretion, such assignment shall be made and become effective at the time the City
tenders final payment to the bidder.

AUTHORIZED SIGNATURE DATE PRINTED NAME/TITLE
> This page must be completed and returned with your bid.
> Bids must be submitted in a sealed envelope, marked with bid number & closing
date.
> Bids received after the above clos ing date and time will not be accepted.
> If you do not have an email address and you want a copy of the Bid Tab, please enclose a stamped, self-addressed

envelope with your bid.

BID NUMBER: 10-FINOI
CLOSING DATE: 07/152010
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REQUEST FOR PROPOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY
DEVELOPMENT SOFTWARE SYSTEMS

TENTATIVE TIME FRAME

City of Sanibel

The following will be the guide for deadlines for the contract award. Dates are subject to

change.
June 10, 2010 Issue RFP.
June 17,2010 2PM Deadline for City receiving RFP questions.
June 21, 2010 2PM Answers to questions posted on City Website and
forwarded to intent to propose respondents.
July 15,2010 2PM REP’S due from software vendors.
July 15,2010 4PM RFP’s disbursed to Committee Members.
July 22,2010 1:30PM Committee meeting to rank software vendors
July 28, 2010 Executive Staff Meeting discusses Committee’s rankings.
Aug. 5-9,2010 Schedule software vendor presentations.
Aug. 9, 2010 Committee meeting for final recommendation.
Aug. 12-17, 2010 Negotiations with administrative staff. Contract
document preparation and review by City Attorney.
Sept. 11,2010 Council meeting to award contract.
BID NUMBER: 10-FINOI 3
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REQUEST FOR PROPOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY
DEVELOPMENT SOFTWARE SYSTEMS

BIDDER’S CHECKLIST
City of Sanibel
Initial

I. Original proposal (“The Request for Proposal Form™) must be signed, in Ej
ink, by a corporate officer, partner or proprietor completed and enclosed.

2.Pr oposal submitted in a sealed envelope. [::j

3. Envelope plainly marked on its outside with “BID NUMBER D
10-FINO1 & CLOSING DATE JULY 15.2010:” 2:00 PM.

4. An original and nine (9) complete copies of the response should be E
enclosed.

5. A concise overview of the system proposed should be completed and E]
enclosed.

6. All questions concerning company background and qualifications
should be answered and enclosed.

7. At least five (5) public sector customer references enclosed.

8. Narrative descriptions of the proposed software enclosed. [:j

9. Information concerning system requirements and capabilities enclosed }

10. All questions concerning implementation and support answered and

enclosed. E
I'1. All cost information enclosed. D
12. “Exhibit D™ Pricing Schedule Forms completed and enclosed. Ej
13. A sample of the proposed License Agreement enclosed. E
[4. All Software Functionality Response Forms (Exhibit F) completed and

enclosed. [:j
15. Complete and enclose “Bidder’s Checklist™. {:

BID NUMBER® 10-FINOI 4
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REQUEST FOR PROPOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY DEVELOPMENT
SOFTWARE SYSTEMS

City of Sanibel, Florida
NOTICE INVITING PROPOSALS

The City of Sanibel is requesting sealed proposal(s) from providers of governmental software systems at the Office of
the Finance Director, City of Sanibel, 800 Dunlop Road, Sanibel, FI 33957, until 2:00 PM Thursday, July 15, 2010.

DESCRIPTION OF PROFESSIONAL SERVICES DESIRED
The services desired by the City pursuant to this RFP and provisions related to it are described in the following exhibits,
which are incorporated herein by this reference.

. EXHIBIT “A” - DESCRIPTION OF CITY AND GOVERNMENT
ORGANIZATION

. EXHIBIT “B” -~ SCOPE OF SERVICES

. EXHIBIT “C” - PROPOSAL FORMAT

. EXHIBIT “D” - SUPPLEMENTAL DATA

. EXHIBIT “E” - PRICING SCHEDULE FORMS

. EXHIBIT “F” - SOFTWARE FUNCTIONALITY RESPONSE FORMS

PROPOSAL AWARD/REJECTION

A proposal award, if a proposal is awarded, will be made to the most responsible professional services provider whose
proposal complies with the City’s requirements as set forth herein. The City may interview selected proposers. The City
reserves the right to make award(s) by individual item, group of items. all or none, or a combination thereof] to reject any
and all bids or waive any minor irregularity or technicality in bids received. The City also reserves the right, in its sole
discretion, to reject any proposal which fails to meet the proposal requirements in any respect, to reject any or all items if
in its judgment the item does not meet the needs of the City, or for any reason it deems suitable.

PROPOSAL SUBMITTAL REQUIREMENTS
All proposals shall be in compliance with the following requirements. Failure to comply with the requirements shall be
grounds for the rejection of a proposal.

1. The original proposal (“The Request for Proposal Form™) must be signed, in ink, by a corporate officer,
partner or proprietor.

2. Proposal may be hand delivered, mailed, or delivered via courier service. Faxed or emailed proposals will not
be accepted.
3. The cost for required services shall accompany all proposals. Proposals shall include a supported breakdown

of these costs.

4. The proposal must be submitted in a sealed envelope plainly marked on its outside with “BID NUMBER 10-
FINOI & CLOSING DATE JULY 15.2010” (2PM)

5. Submit an original and nine (9) complete copies of the response at the Office of the Finance Director, City of
Sanibel, 800 Dunlop Road, Sanibel, F1 33957, until 2:00 PM Thursday, July 15, 2010,

BID NUMBER: 10-FINOI
CLOSING DATE: 07/15/2010
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CITY OF SANIBEL - REQUEST FOR PROPOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY DEVELOPMENT
SOFTWARE SYSTEMS

EXHIBIT “A”

DESCRIPTION OF CITY AND GOVERNMENT ORGANIZATION

Located on the Gulf Coast of Southwest Florida and linked to the mainland by the Sanibel Causeway, the City of Sanibel
is a small barrier island sanctuary of an estimated 6,329 residents. The population lives in harmony with the island’s
wildlife and natural inhabitants. More than half of Sanibel Island is preserved in its natural state as wildlife refuges. The
City was founded in 1974 with a Council-Manager type of government.

The City government organization consists of the following functions:

s Administration

* Finance

s Management Information Systems
* Human Resources
e Building

» Natural Resources
e Planning

e Public Works

s Recreation

e Police

s Sewer Utility

s Beach Parking

The City’s website is www.mysanibel.com. Also, the Recreation department utilizes RECTRAC Software that would
need to be integrated with any new system.

The Request for Proposal is for computer software system and software maintenance services for the City of Sanibel. The
City recognizes that, from time to time, other and/or additional specialized web site design and maintenance services are

needed and therefore reserves the right to utilize additional services in specialized areas when appropriate.

Existing Software and Hardware Platform

While it is greatly preferable that the City reuse as much of the existing hardware and software platform as possible, a
proposal will not be rejected out of hand for incompatibility with the existing platform.

NOTE: NO hardware or platform software will be purchased directly from this proposal from the selected firm, or any
parent or subsidiary of the selected firm. The selected firm shall provide specifications sufficient for the City to solicit
quotes for any required related items. The selected firm or its related entities may then bid separately on any such
solicitation; such bid will be considered with equal weight in respect to all other bids received,

Financial Management & Community Development Software

The City currently uses SunGard HTE as its financial management and community development software. RecTrac is
utilized by the recreation center for tracking and reporting financial transactions, membership activity and program
activities.

BID NUMBER: 10-FINO1 6
CLOSING DATE: 07/15/2010




Operating System Platform

iSeries:I15 O/S V3R4
Database
Sungard HTE Proprietary

Input Devices

Data is transferred electronically from RECTRAC. SoftwareData from workstations currently enters through IBM’S
Client Access Software (5250 Emulation Software).

Output Devices

IBM Infoprint 6500 Line, PrinterLexmark E220 — Receipt Printer. Standard Windows compatible Laser Jet printers.
Additionally, data is transferred electronically for payroll and utility billing.

Desktop
Minimum OS: Windows XP Pro. Future OS: Windows 7 Business

Hardware

Minimum - 2GB RAM, 2GHz Processor Dual Core

BID NUMBER: 10-FINO] 7
CLOSING DATE: 07/15/2010




CITY OF SANIBEL - REQUEST FOR PROPOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY DEVELOPMENT
SOFTWARE SYSTEMS

EXHIBIT “B”

SCOPE OF SERVICES

The selected vendor will provide City-wide software system and maintenance support services.

SOFTWARE APPLICATIONS
The core software applications anticipated to meet the requirements of this RFP are;

Financial Management Suite

. Asset Management

. Project Accounting

. Misc. Billing & Receivables

. Special Assessment/Loans

. Government (GASB) Reporting

. Data Views/Financial Report Writer

. Bank Reconciliation

. General Ledger

. Accounts Payable (4,030 checks issued per year)
. Electronic Vendor Payments

. Budgeting System

. Purchasing Card

. Work Orders

. Purchase Order & Encumbrance Tracking System (2,375 Purchase Orders per year)
. Requisition Processing

. Cash Management

. Electronic (web based) Payments

. Business Analytics

. Custom Report Writer

Human Resources/Payroll Management Suite

. Employee Event Tracking

. Payroll Processing

. Personnel Action Processing

. Benefits Administration

. Position Budgeting

. Time & Attendance Interface

. Electronic (web based) Employee Information
. Electronic (web based) Benefits Administration
. Business Analytics

. Custom Report Writer

Utility Manage ment Suite

. Sewer/Reclaimed Water Billing and Maintenance (4,300 Sewer customers & 60 Reclaimed Water customers)
’ Service Order Processing
. Meter Processing
. Business Analytics
BID NUMBER' 10-FINO| 8
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Electronic Sewer Billing

Electronic (web based) Sewer Payments

Electronic Payment Processing (e.g., bank debits, lockbox downloads, payment downloads.)
Custom Report Writer

GIS Integration

Community Development Suite

Business Licensing (3,800 per year)

Parcel Management (approx. 8,500 land parcels)
Permits (2,103 Building permits per year) (611 Planning permits per year) & (7,343 Building inspections)
Code Enforcement

Integrated Mobile connectivity for field officers
Requests for Services Tracking

GIS Integration

Electronic (web based) Parcels

Electronic (web based) Permits

Electronic (web based) Licenses

Electronic (web based) Payments

Business Analytics

Custom Report Writer

Animal Licensing

Parking Permits

Electronic Document Imaging & Storage (e.g.. vendor invoices, checks, contracts, agreements).
Evaluate current business processes and workflow procedures.

Disaster recovery plan and continuation of operations

Special Event Permits

Additionally, the municipality seeks the following technical foundation:

Browser or Windows based Client with Multi-tasking capability

Internet/Intranet/WAN Deployment

SQL Relational Database

Fully support the server farm in a VMWare environment

Integration to leverage desktop productivity tools such as Microsoft Office or Open Office
Widely accepted development environment (i.e.. VisualStudio.Net, J2EE, or WebSphere)
**All existing data migrated from the existing AS400/iSeries HTE platform **

THIS ITEM MANDATORY

MAINTENANCE SUPPORT SERVICES

Provide ongoing maintenance, services and support
Provide software updates and enhancements on a regular basis

BID NUMBER: 10-FING1 9
CLOSING DATE: 07/15/2010 ’




CITY OF SANIBEL ~ REQUEST FOR PROPOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY DEVELOPMENT
SOFTWARE SYSTEMS

EXHIBIT «“C”

PROPOSAL FORMAT

SELECTION PROCESS

The City of Sanibel will accept responses no later than 2:00 P.M. on Thursday, July 15, 2010. Responses will be
reviewed by a selection committee. The Committee shall select firms deemed to be the most highly qualified to perform
the required services. Cost of services will be considered along with other criteria listed below. In no event will price be
the sole consideration in selecting the most highly qualified firm. Those firms will be invited to be interviewed by the
Selection Committee and provide a demonstration of their product. After the interviews, the Selection Committee will
rank the order of the firms and the Committee’s rankings will be submitted to the City Council for ratification and will
include instruction to staff to begin negotiations with the “top™ ranked firm. The Selection Committee reserves the right
to make its recommendation based on the Committee’s determination of the best-qualified firm.

Evaluation criteria
The primary criteria for vendor evaluation and consideration are:

» Adherence to Technology Compatibility

e Compliance with the software requirements in Exhibit F.

*  Market Focus (Public Administration Specific)

» Stability (Financial Viability, Business Longevity, National Focus)

¢ Customer Service (References, Retention, Measured Service Rates, 24x7 Support)

*  Ability to Provide a Comprehensive Integrated Solution to meet the stated requirements

An evaluation team will evaluate proposals on a variety of quantitative and qualitative criteria. The proposal selected
shall provide the most cost-effective approach that meets the stated requirements. The lowest price proposal will not
necessarily be selected,

The Selection Committee reserves the right to a) reject any or all proposals, or to make no award, or b) require
modifications to initial proposals. The Selection Committee further reserves the right to excuse technical defects in a
proposal when, in its sole discretion, such excuse is beneficial to the organization.

The City Council may award based on initial proposals received, without discussion of such proposals.

SUBMISSION AND RECEIPT
The proposal must be prepared in the following format:

Section 1 — Complete and Return “Request for Proposal Form” (page 2 of documents) and Bidder Checklist,

Section 2 — Executive Summary
Provide a concise overview of the system proposed.

Section 3 — Company Background and Qualifications
Provide narrative responses to the following questions, including any necessary documentation, for each item listed
below.
I Specify the number of years the Company has been in the public sector software business. Provide
public sector vs. private sector for number of clients, as well as revenue percentage comparisons.

BID NUMBER: 10-FINO1 10
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2. Provide a chronology of the company’s growth, heritage, staff size and ownership structure.

3. Indicate whether the business is a parent or subsidiary in a group of companies.

4. Has this company or product being proposed ever been purchased by another company or acquired
because of a merger or acquisition?

5. If yes, provide details regarding the name of the companies involved, specific products affected and
when such merger or acquisition(s) took place.

6. What percentage of revenues does this offered system verses other products/ services represent to your
company?

7 Provide a brief statement of the company’s background demonstrating longevity and financial stability,

8. Indicate if the company incurred an annual operating loss in the last 5 vears.

9 Has the company had a workforce reduction during the past 5 years?

10. If so, provide details regarding workforce reductions: percentage or workforce, areas affected, senior

management team changes, etc.

B Provide details of past or pending litigation, liens or claims filed against the Company.

12. Describe the seniority, tenure and background of the senior management team.

13 Describe how your company measures customer satisfaction for software applications and customer
service & support.

14. Describe internal performance metrics used to quantify key customer support responsiveness, such as:
Issues resolved on first call, average call duration, average time to reach issue resolution, ete.
15. For each of the applications being proposed, please provide the following background information.
Original Date of First Date of Most
Development Release Recent Release
Organization

A. Financial Management

B. Payroll/ Human Resources

C. Utility Management

D. Community Development

Note: If any of the proposed applications were not originally developed by the proposing vendor, please provide
narrative details for the following subjects:

* Date of product merger / acquisition

* Name of the products and organizations involved

* Description of how integration / interfacing was accomplished (batch vs. real time, consolidated or
separate databases, etc.)

* References of all customers using proposed applications and interfaces
*  Description of the development technologies used for each product
* Status of the originating development team resources (retention rate, location)

Section 4 —~ Customer References

Please provide at least five (5) public sector customer references that are representative of the requested system.
References should preferably be from within the State of Florida or previous HTE customers.

Section 5 ~ Software Descriptions
Provide narrative descriptions of the proposed software applications as described in “Exhibit B”.

BID NUMBER: 10-FINO1 11
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Section 6 — Technology
Provide information on the following requirements and system capabilities of the proposed software,

Operating system platform

Database

Input devices

Output devices

Desktop operating system requirement
Web capabilities

Microsoft capabilities

GIS capabilities

Ease of capability with other software

b

0% o

Section 7 — Implementation and Support
Answer the following questions and provide the necessary documentation for each item listed below.

I. Describe the approach and resources needed to implement the proposed software. Attach a proposed
implementation schedule with key activities and estimated milestones.

2. Describe your overall user training approach.

3. Describe your company’s service & support philosophy, how it is carried out and how success is
measured.

4. Describe your company’s ongoing services and support, such as a toll free customer service number,
annual training classes, online customer service web site and online software maintenance.

3. Provide a thorough description of help desk services including dial-in, web support and ongoing
maintenance.

6. How do you service and troubleshoot problems for your current clients?

7. Provide the company’s software updates and enhancements schedule.

S. Describe the procedures for installing and implementing updates and
enhancements

Section 8 — Cost Information
The following costs associated with these applications must be included in your response:
e Application software license fees
s Modification costs if denoted to satisfy a requirement
¢ Implementation, Training and Support Services Costs
* Annual Software Maintenance costs for 5 years
* Other anticipated costs (i.e., travel, data file conversions, etc.)

Please include any other alternative pricing options or discounts available (Financing, ete.) Please utilize “Exhibit D”
Pricing schedule forms.

Section 9 — License Agreement
Provide a sample of the proposed License Agreement.

Section 10 — Software Functionality Response Forms (Exhibit F)
These forms must be completed and included in your response.

DELIVERY OF PROPOSALS

RFPs must be delivered by the date/time specified and to the place stipulated on the cover of this RFP. It is the sole
responsibility of the vendor to see that their RFP is received in the proper time. Any proposal received after the
proposal opening date and time shall be eliminated from consideration and returned to the vendor unopened.

BID NUMBER: 10-FINO! 12
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TENTATIVE TIME FRAME
The following will be the guide for deadlines for the contract award. Dates are subject to change

June 10, 2010 Issue RFP

July 15,2010 2PM Due date for RFP

July 15,4PM 2010 Committee Meeting to review RFP’s and evaluation criteria
July 22, 1:30PM 2010 Committee Meeting to review RFP’s evaluations and

consider interviews with top candidates

Aug 5 -9,2010 Committee Meetings to conduct interviews with top
Candidates

Aug 9, 2010 Committee Meeting for Final Recommendation

Aug 12 -17,2010 Negotiation with administrative staff, contract document

preparation and review by City Attorney
Sept. 11,2010 Council Meeting to award contract

PUBLIC ENTITY CRIMES INFORMATION

A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity crime
may not submit a bid on a contract to provide any goods of services to a public entity, may not submit a bid on a
contract with a public entity for the construction or repair of a public building or public work, may not submit bids on
leases of real property to a public entity, may not be awarded or perform work as a contractor, supplier, subcontractor,
or consultant under a contract with any public entity, and may transact business with any public entity in excess of the
threshold amount provided in Section 287.017, for CATEGORY TWO for a period of 36 months from the date of being
placed on the convicted vendor list.

DISCRIMINATION

An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid on a contract to
provide goods or services to a public entity, may not submit a bid on a contract with a public entity for the construction
or repair of a public building or public work, may not submit on leases of real property to a public entity, may not award
or perform work as a contractor, supplier, subcontractor, or consultant under contract with any public entity, and may
not transact business with any public entity.

DEADLINE
Deadline for receipt of sealed responses to this RFP is 2:00 p.m. on Thursday, July 15, 2010

NUMBER OF COPIES REQUIRED
Submit an original and nine (9) complete copies of the response.

SEALED RESPONSES MUST BE SUBMITTED TO
Finance Director

City of Sanibel

800 Dunlop Road

Sanibel, Florida 33957

Mark the front of the envelope:
BID # 10-FINO1; CLOSING DATE JULY 15,2010; 2:00 PM

BID NUMBER: 10-FINO1 13
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CITY OF SANIBEL ~ REQUEST FOR PROPQOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY DEVELOPMENT
SOFTWARE SYSTEMS

EXHIBIT “D”

SUPPLEMENTAL DATA

The following information is included:

¢ Intent to Propose

e  General Conditions

e General Insurance Requirements
e Statement of No Bid

e Special Conditions

BID NUMBER: 10-FINO1 14
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CITY OF SANIBEL

INTENT TO PROPOSE
on
Request for Proposal
for
GOVERNMENTAL SOFTWARE SYSTEMS
Number 10-FINO1

Firm Name:

Contact Name:

Mailing Address:

PO Box or Street Number and Name

City State Zip
Phone Number:

Area Phone number
FAX #:

Area FAX Number

E-mail address:

Signature of contact person above:

Return to: Elaine Fannon, Sr. Accountant, City of Sanibel, 800 Dunlop Road. Sanibel, FL
33957 or FAX to: 239-472-3065

BID NUMBER: 10-FINO1 15
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GENERAL CONDITIONS

TO INSURE ACCEFTANCE OF THE BID, PLEASE FOLLOW THESE INSTRUCTIONS. ANY AND ALL SPECIAL CONDITIONS, ATTACHED BERETY, HAVE PRECEDENCE.

EXECUTION OF BID:

and PAYMENT;

Bidder is

@l Ha
CRIES

UNDERWARITERS

E re-e

MANUFACTURERS ' NAMES AND APPROVED EQUIVALEN

CONFLICT

INSPECTION

e 1

BID NUMBER: 10-FING
CLOSING DAT

|
COUE52010




ABNORMAL QUANTITIES:

arate there

P

FISCAL NON-FUNDING CLAUSE:

CHANGE IN SCOPE
ger 1
has heen changed

MRty
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GENERAL INSURANCE REQUIREMENTS

The Contractor shall not commence work until he has obtained all the insurance required under this heading, and until such
insurance has been approved by the City, nor shall the Contractor allow any subcontractor to commence work until all similar
insurance required of the subcontractor has also been obtained and approved by the City.

Certificates of insurance must be issued by an authorized representative of the insurance company at the request and direction of
the policyholder and must include sufficient information so as to identify the coverage and the contract for City's improvements
for which they are issued. Certificates of insurance must be issued by a nationally recognized insurance company with a Best's
Rating of no less than B+V1I, satisfactory to the City, and duly licensed to do business in the state of said Contract.

The Contractor shall procure and maintain, during the life of this Contract, Workmen's Compensation Insurance for all of his
employees to be engaged in work under this Contract, and he shall require any subcontractor similarly to provide Workmen's
Compensation Insurance for all of the latter's employees to be engaged in such work, unless such employees are covered by the
protection afforded by the Contractor's insurance. In case any employees are to be engaged in hazardous work under this Contract,
and are not protected under this Workmen's Compensation statute, the Contractor shall provide, and shall cause cach subcontractor
to provide, adequate coverage for the protection of such employees. It is acceptable to use a State-approved Workmen's
Compensation Self-Insurance fund.

The Contractor shall take out and maintain during the life of this Contract, Public Liability and Property Damage and shall include
Contractual Liability, Personal Injury, Libel, Slander, False Arrest, Malicious Prosecution, Wrongful Entry or Eviction, Broad
Form Property Damage, Products, Completed Operations and XCU Coverage to be included on an occurrence basis, and to the
full extent of the Contract to protect him, the City, and any subcontractor performing work covered by this Contract from damages
for personal injury, including accidental death, as well as from claims for property damage, which may arise from operations
under this contract, whether such operations be by himself or by a subcontractor, or by anyone directly or indirectly employed by
either of them. The Contractor shall also maintain automobile liability insurance including "non-owned and hired” coverage. The
entire cost of this insurance shall be borne by the Contractor.

gregate for bodily injury and property damage combined

The amount of such insurance shall be no less than $1,000,000 annual ag
per occurrence.
The City of Sanibel must be named as Additional Insured on the insurance certificate and the following must also be stated on the
certificate. "These coverages are primary to all other coverages the City possesses for this contract only.” The City of Sanibel
shall be named as the Certificate Holder. The Certificate Holder shall read as follows:

The City of Sanibel

800 Dunlop Road

Sanibel, Florida 33957

No City Division, Department, or individual name should appear on the Certificate.
No other format will be acceptable.

Thirty (30) days cancellation notice required.

The Certificate must state the bid number and title.

When using the "Accord" form of insurance certificate, please note that under the cancellation clause, the following must be
£ i ¢ &8
deleted: "endeavor to" and "but failure to mail such notice shall impose no obligation or Hability of any kind upon the company".

BID NUMBER: {0-FINO! 19
CLOSING DATE: 07/15/2010




If you will not be bidding on this product/service, please help us by completing and returning
only this page to:

City of Sanibel
Finance Department
800 Dunlop Read
Sanibel. FL 33957
Fax 239-472-3065

Bid #10-FINO1 and Description: Governmental Software Systems
Services

We, the undersigned, decline to bid on the above project for the following reason(s):

We are not able to respond to the Invitation to Bid or Request for Proposals by the
specified deadline.

Our company does not offer this product or service.

Our current work schedule will not permit us to perform the required services.
Specifications are incomplete or information is unclear

(Please explain below).

Other (Please specify below)

Company Name PH

Name and Title of individual completing this form:

(Printed Name) (Title)

(Signature) (Date)

BID NUMBER: 10-FINOI 20
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SPECIAL CONDITIONS

1. TERMS OF CONTRACT

The resulting contract will commence on the date of award.

2. PROHIBITION OF CONTACT

Under no circumstances should any prospective organization or individual, or any acting for or on
behalf of a prospective organization or individual, seek to influence or gain the support of any
member of the City Council, public official or City staff favorable to the interest of any
prospective organization or individual. Likewise, contact with the City Council, any public official
or city staff against the interests of other pxosputwe organization (s) and or individual (s) is
prohibited. Any such activities will result in the exclusion of the prospective organization or
individual from consideration by the City.

3. QUESTIONS

Questions regarding this bidder packet must be received in writing in the Finance Department, NO
LATER THAN JUNE 17, 2010, 2:00 PM. Direct all questions to:

Elaine Fannon
City of Sanibel
800 Dunlop Road
Sanibel, Florida 33957
PH: (239) 472-9615 FX: (7”9) 472 3065

K] H -
Plame. FannonieMyRan

BID NUMBER: 10-FINO1 21
CLOSING DATE: 07/15/2010




CITY OF SANIBEL - REQUEST FOR PROPOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY
DEVELOPMENT SOFTWARE SYSTEMS

EXHIBIT “E”

PRICING SCHEDULE FORMS

BID NUMBER: 10-FINOI
CLOSING DATE: 07/15/2010
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PRICING SCHEDULE
TO BE COMPLETED BY VENDOR AND RETURNED

APPLICATION SOFTWARE FEES

QTY DESCRIPTION UNIT EXT.
PRICE | PRICE
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
TOTAL $ $

Executed by (signature):

Print Name:

Title:

For (Corporation):

State:
Address:
Phone:

Fax:

YOU MUST RETURN THIS PAGE

BID NUMBER: 10-FINO!
CLOSING DATE: 07/15/2010
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PRICING SCHEDULE

TO BE COMPLETED BY VENDOR AND RETURNED

MODIFICATION/DATA CONVERSION COSTS

QTY DESCRIPTION UNIT EXT.
PRICE | PRICE
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
TOTAL $ $

Executed by (signature):

Print Name;:

Title:

For (Corporation):

State:
Address:

Phone:

Fax:

BID NUMBER: 10-FINGI
CLOSING DATE: 07/15/2010

YOU MUST RETURN THIS PAGE




PRICING SCHEDULE

TO BE COMPLETED BY VENDOR AND RETURNED

IMPLEMENTATION TRAINING & SUPPORT COSTS

QTY DESCRIPTION UNIT EXT.
PRICE | PRICE
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ $

Executed by (signature):

Print Name:

Title:

For (Corporation):

State:
Address:

Phone;

Fax:

BID NUMBER: 10-FINO!
CLOSING DATE: 07/15/2010

YOU MUST RETURN THIS PAGE




PRICING SCHEDULE
TO BE COMPLETED BY VENDOR AND RETURNED

OTHER POTENTIAL COSTS ASSOCIATED WITH THIS PROPOSAL

QTY DESCRIPTION UNIT EXT.
PRICE PRICE

TOTAL

AN R R L A R R R R R R R R R R R A

Executed by (signature):

Print Name:

Title:

For (Corporation):

State:
Address:
Phone:
Fax:
YOU MUST RETURN THIS PAGE
BID NUMBER: 10-FINOI 26

CLOSING DATE: 07/15/2010




PRICING SCHEDULE
TO BE COMPLETED BY VENDOR AND RETURNED

SUMMARY OF CHARGES

QTY DESCRIPTION UNIT EXT.
PRICE | PRICE

SOFTWARE

MODIFICATIONS

TRAINING/IMPLEMENTATION

OTHER COSTS

ANNUAL MAINTENANCE YR |

ANNUAL MAINTENANCE YR 2

ANNUAL MAINTENANCE YR 3

ANNUAL MAINTENANCE YR 4

ANNUAL MAINTENANCE YR 5

ANNUAL MAINTENANCE YR 6

ANNUAL MAINTENANCE YR 7

TOTAL

Executed by (signature):

Print Name:

Title:

For (Corporation):

State:
Address:
Phone:
Fax:
YOU MUST RETURN THIS PAGE
BID NUMBER: {0-FING! 27

CLOSING DATE: 07/15/2010




CITY OF SANIBEL — REQUEST FOR PROPOSALS

FINANCE, HR/PAYROLL, UTILITY MANAGEMENT AND COMMUNITY
DEVELOPMENT SOFTWARE SYSTEMS

EXHIBIT “F”

SOFTWARE FUNCTIONALITY RESPONSE FORMS

BID NUMBER: 10-FINO1 28
CLOSING DATE: 07/152010




Appendix B
City of Sanibel
Conclusion: Analysis of Government-wide Software Options

Ranking based on functionality and 7-year cost analysis

1

Option 5 MUNIS ASP Model
Same functionality and customer/eitizen e-service functions as option 4.
First year out of pocket costs are the lowest.
Total 7 years of recurring maintenance are approx. 5% less than current system (Option 1)
First year one-time costs $81.050

Option 4 MUNIS Traditional Model
Best functionality. Includes customer/citizen e-service functions
Based on recurring cost savings, cost of new system would be recovered in approx. 7.75 vrs.
Recurring annual maintenance costs are approx. 53% less than current system (Option 1)
First year one-time costs of $423,350

Option 3 HTE OneSolution (excluding Utilities)
Eventually this option will be the most costly not only in dollars but also staff support.
See comments below.
First year one-time costs of $307,003.
Does not include Utility Billing/Customer Service Information System.

Option 2 HTE - purchase & implement NaviLine & GovNow Upgrades to current system
The most expensive option.
Recurring annual maintenance costs would be approx. 9% more than current system,
First vear one-time costs of $133,220

Option 1 HTE - Current system
Least efficient in citizen services and software functionality.
Second only to Option 2 in recurring costs expense.

ADDITIONAL COMMENTS
Rank 1 - Option 5

No servers to purchase or maintain locally for system

Minimal other hardware to purchase or maintain locally

Vendor will maintain the software system and the related peripheral equipment

Disaster recovery sites are in a far removed location from our site

Ability to process payroll/accounts payable and cut checks from a remote location if an CMErgency occurs
Upgrades/enhancements to system are done overnight once requested, with no local personnel involved
During a local emergency citizens/customers/employees/vendors would still have access to the system
Least expensive for first vear one-time costs.

Same functionality as Option 4 (see Cost and Functionality Comparison matrix)

Rank 2 - Option 4

After the initial cost recovery in 7.75 years, the annual maintenance cost savings would be approximately 53%
less than the current system

Most expensive for first year one-time costs.

Most functionality (see Cost and Functionality Comparison matrix)

Rank 3 - Option 3

Does not include the costs for the Utility Billing/Customer Information System OneSolution software,
conversion, implementation and training. If the additional software investments are not made, the hardware
maintenance fees would not end in year 4. Hardware replacements costs would be $78,000 each 6-yr cycle,
requiring continued maintenance of two operating systems making this option the most costly in dollars and
staff support.

Rank 4 - Option 2

Most costly option. The cost does not justify the enhancements that would be gained.
NaviLine - a browser user interface that mirrors the ease and use of 2 windows based program for the users.
GovNow - customers would be able to pay online

Rank 5 - Option 1

Current system. Second most expensive option for recurring maintenance costs.
Least functionality. No online customer service capability.




Appendix B

CITY OF SANIBEL
COST RECAP: GOVERNMENT-WIDE SOFTWARE UPGRADE OPTION ANALYSIS

OPTION | NO CHANGES TO CURRENT SOFTWARE

OPTION 2 Purchase & Implement HTE's NaviLine and GovNow Upgrades
OPTION 3 HTE OneSolution (excluding Utilities)

OPTION 4 New System - MUNIS Traditional Model

OPTION 3 New System - MUNIS Application Service Provider (A SP) model

OPTION
1 2 3 4 5
ONE-TIME COSTS
Hardware $ - $ 25000 $ 10,000 S 25000 $ 4650
Software - 108,220 99,525 138,850 9,000
Conversion, modifications, training, etc - - 197,480 207,900 15,800
Estimated Travel Costs - - - 51,600 51,600

ESTIMATED ONE-TIME COSTS $ -

w
£l
Lt
I
o
>
©w

307,005 $ 423350 § 81,050

7 YEARS OF RECURRING COSTS

Hardware Replacement 68,000 68,000 10,000 10,000 3,000
Hardware Maintenance/Support Fees N 4 106,556 106,556 54,238 25,161 25,161
Software Maintenance/Support Fees ¢ ® 465,792 328,824 289,044 212,675 9,720
Application Service Provider (ASP) Fees M0 ¢ - - - - 641,501
Availability Service for Disaster 78,760 78,760 78,760 44,552 -
OS/DBA Contract Service (Optional) - - 44,552 -
ESTIMATED RECURRING 7-YR COSTS  § 719,108 § 782,140 § 432,042 S 336,940 § 679,382

EACH OPTION'S ESTIMATED TOTAL 7-YR COST $ 719108 § 915360 $ 739,047 $ 760290 $ 760.432

Note A - Analysis includes maintaining IBM iSeries for 4 years for operations for Option 3 and for 2 years for
historical inquiry and reports for Options 4 & 3.

Note B - Option 3 software maintenance contains an annual discount of $27,528 through year 7. Total 7 year
discount is $192,696,

Note C - ASP Fees - Munis supplies and maintains all necessary hardware. All repairs, upgrades and replace-
ments to server hardware. Munis performs daily administrative tasks. All installation, upgrade, support and file
maintenance of the Munis application and database servers, operating system database and application files. All
system & data files are backed up & stored in a secure off-site location. Fully redundant telecommunication
access, electrical power, and required hardware are maintained in order to provide access to the Munis
applications in the event of a disaster or component failure.
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Appendix B

CITY OF SANIBEL - GOVERNMENT-WIDE SOFTWARE UPGRADE OPTION ANALYSIS

OPTION 1 -NO CHANGES TO CURRENT HTE SOFTWARE

Current Yr

Memo Only Cumulative
I'Y 11 Costs Yrl Yr2 Yr3 Yr4 Yr§ Yr 6 Yr7 7 yr Cost
Hardware Replacement Costs
IBM iSeries 50,000 50,000
IBM Printer 18,000 18,000
IBM 1Series Annual Maintenance 11,280 12,126 13,035 14,013 15,064 16,194 17.409 18,715 106,356
(Fee increased 10.2% from FY09 to FY10; 7.4% from FY 10 to FY 3}
Assumption - 7.5% annual increase
Annual Software Maintenance/Support 54,485 57,209 60,069 63,072 66,226 69,537 73,014 76,665 465,792
Average annual increase over 4 years 6.05%
Increases range from 4.0% to 9.72%
Assumption - 5% annual increase
Avatlability Service for Disaster 9216 9.676 10,159 10,666 11,198 11,757 12,344 12,960 78.760

Average annual increase over 9 yrs 4.99%
Increase range from 4.84% to 5.06%
Assumption - 4.99% annual increase

Total Cost 79,011 83,263 87,751 92,488 97488 170767 108,340 719,108




Appendix B

CITY OF SANIBEL - GOVERNMENT-WIDE SOFTWARE UPGRADE OPTION ANALYSIS

OPTION 2 - Purchase & Implement HTE's NaviLine and GovNow Upgrades
Current Yr

Memo Only

Cumulative

FY 11 Yrl Yr2 Yr3 Yrd Yr5 Yro6 Yr7 7 yr Cost

Hardware
IBM iSeries Replacement cost 50,000 50,000
IBM Printer Replacement cost 18,000 18,000
Other Hardware ~ New 25,000 25,000
Navil.ine & GovNow Software 108.220 108,220
1BM iSeries Annual Maintenance 11,280 12,126 13.035 14,013 15,064 16,194 17,409 18,715 106,556

(Fee increased 10.2% from FY09 o FY10: 7.4% from FY 10 to FY | )

Assumption - 7.5% annual increase
Annual Software Maintenance/Support 54,485 64,950 68,198 71,608 75,188 78,947 82,894 87.039 528,824

Average annual increase over 4 years 6.05%

Increases range from 4.0% to 9.72%

Assumption - 5% annual increase
Avatlability Service for Disaster (Based on current fee) 9216 9.676 10,159 10,666 11.198 11,757 12.344 12,964 78,760

Average annual increase over 9 yrs 4.99%

Increase range from 4.84% to 5.06%

Assumption - 4.99% annual increase
Total Cost 219,972 91,392 96,287 101450 106,898 180,647 118714 915,360




Appendix B

CITY OF SANIBEL - GOVERNMENT-WIDE SOFTWARE UPGRADE OPTION ANALYSIS

OPTION 3 - HTE OneSolution
Purchase Available HTE OneSolution Applications (OneSolution has only be implemented at approx. 7 or 8 of HTE's clients)
Applications not available in OneSolution would receive Naviline U grade - Utilities Billing/Customer Information System scheduled for release in 2012

Current Yr
Memo Only Cumulative
FY 11 Yrl Yr2 Yr3 Yr4 Yr$ Yr6 Yr7 7 yr Cost
Window Servers (2) 10,000 10,000
Replace Servers 10,000 10,000
Software Costs 311,902  Sce Note Below 311,902
Early Adopter Discount (212,377) Sec Note Below (212,377)
(Software License for 40 concurrent users)
Conversion, modifications, implementation,
training costs 197,480 197,480
Estimated travel costs - None
Proposal includes performing all work remotely - -
IBM iSeries Annual Maintenance 11.280 12,126 13,035 14,013 15.064 54,238

(Fee mereased 10 2% from FY09 to FY10;7.4% from FY10 to FY 1 1)
Assumption - 7.5% annual increase

0.00%

Annual Software Maintenance/Support 54485 68.820 68,820 68.820 68.820 68,820 68,820 68,820 481,740

Annual fee guaranteed for 7 years with no increases

Anpnual maintenance fee discount for 7 years (27,528) (27.528) (27.528) (27,528)  (27.528) (27.528) (27.528) (192.696)

Net annual fee - $41,292

Availability Service for Disaster (Based on current fee) 9,216 9,676 10,159 10,666 11,198 11,757 12,344 12,960 78,760

Average annual increase over 9 yrs 4.99%

Increase range from 4.84% to 5.06%

Assumption - 4.99% annual increase

*See Note

Annual cost 370,099 64,486 65,971 67,554 53,049 63,636 54,252 739,047

*NOTE: Does not include costs for Utility Billing/Customer Information System OneSolution software. conversion, implementation and training




Appendix B

CITY OF SANIBEL - GOVERNMENT-WIDE SOFTWARE UPGRADE OPTION ANALYSIS

OPTION 4 - New System - MUNIS Traditional Model Current Yr
Memo Only Cumulative
FY 11 Yil Yr2 Y3 Yrd Yrs Yro6 Yr7 7 vr Cost
[nitial Hardware 25,000 25,000
Replace servers year 5 10,000 10,000
Software Costs 138,850 138.850
(Software License for unlimited users)
Import and export formats for City's banking institution (Bank of America) 11,800 11,800
(positive pay exports, check recon imports, P-card imports)
(No charge if Tyler has existing standard interfaces and file formats for City's banking institution)
Conversion, workflow process mapping, modifications,
implementation and fraining costs 196.100 196,100
Estimated Trave! Cost (Work performed onsite) 51.600 51,600
IBM iSeries Annual Maintenance 11,280 12,126 13.035 25,161
(Fee increased 10.2% from FY09 to FY10; 7.4% from FY 10 10 FY 1 1§}
Assumption - 7.5% annual increase
Annual Software Maintenance/Support 54 485 16,662 27,119 28,475 29.899 31,394 32,964 34612 201,125
7 years guaranteed
Tyler Unlimited Access Maintenance fee 950 950 950 950 950 950 950 6,650
Source code escrow fee 700 700 700 700 700 700 700 1,900
Availability Service for Disaster 9216 - 6,552 6,879 7.222 7,582 7.960 8,357 44 552
OS/DBA Contract Service (optional) - 6,552 6,879 7222 7.582 7,960 8357 44,552
Assume 5% annual increase
Total Cost 153,788 54,908 13 R83 15993 58,208 50,534 52976 760,290




Appendix B

CITY OF SANIBEL - GOVERNMENT-WIDE SOFTWARE UPGRADE OPTION ANAL YSIS

OPTION 5 - New System - MUNIS ASP Model
Initial Hardware

Hardware-Tyler Secure Signature System & Key
Hardware Replacement

Tyler
Tyler Content Manager (TCM) SE-Software-B

VPN installation fees

Tmport and export formats for City's banking institution (Bank of America)

(positive pay exports, check recon imports, P-card imports)

Current Yr

Memo Only

Cumulative

(No charge if Tyler has existing standard interfaces and file formats for City's banking institution)

Conversion, workflow process mapping, modifications,
implementation and training costs

Estimated Travel Cost (Work performed onsite)

IBM iSeries Annual Maintenance
(Fee increased 10.2% from FY09 to FY 10, 7.4% from FY 10 to FY
Assumption - 7.5% annual increase

Application Service Provider (ASP) annual fee
(Software Site License/32 concurrent users)
7 yrs guaranteed
Years 8-10 increase capped at 5%

TCM SE annually maintenance fee

Availability Service for Disaster

OS/DBA Contract Service (new service)

Total Cost

FY 11 Yrl Yr2 Yr3 Yr4 Yrs Yr6 Yr7 7 vr Cost
3,000 3,000
1,650 1,650
3,000 3,000
9.000 9 000
4,000 4,000
11,800 11,800
Included in ASP annual fee “
51,600 51,600
11,280 12,126 13,035 25,161
1h
54,485 91,643 91,643 91,643 91,643 91,643 91,643 91.643 641,501
- 1,620 1.620 1,620 1,620 1,620 1,620 9,720
9,216 1 Included in annual ASP fee -
Included in annual ASP fee
184 819 106,298 93263 93,263 96,263 93,263 93263 760.432




