1:00 P.M. 11.  PRESENTATION

a. Discussion and Review of the status
of Community Housing Resources,

Inc., (Councilman Congress)



MEMORANDUM

DATE: September 29, 2011
TO: Sanibel City Council

FROM: Nancy McHenry,
Executive Director

SUBJECT: Community Housing & Resources, Inc. (CHR) Report to the City Council

The Board of Directors of Community Housing and Resources, Inc. (CHR) is
presenting documents 1-7 requested for discussion. CHR representatives are
prepared to address these items and the additional items at the City Council
meeting, October 04, 2011.
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COMMUNITY HOUSING & RESOURCES, INC.
Balance Sheet Prev Month Comparison

Accrual Basis

ASSETS

Current Assets
Checking/Savings

100 -
106 -
169 -

SanCap Bank-Operating
Cash-SanCap-TAF
Cash-SanCap-Sec Dep

Total Checking/Savings
Other Current Assets

15 -
116 -
125 -
145 -
- LCEC Securtiy Deposit

151

Security Deposits Receivable
Rent Receivable

Prepaid Insurance
Inventory-Centre PI

Total Other Current Assets

Total Current Assets

Fixed Assets
261 - Signs

262 - Accumulated Depreciation-Signs

263 - Machinery & equipment

264 - Accumulated Depreciation-M&E
265 - Rental Units - Algiers

266 - Accum Deprec- Algiers

267 - Rental Units - Riverview

288 - Accumulated Depreciation - RV
271 - Rental units - Sanibel

272 - Accumulated Depreciation - Sbel

273 - Rental units-Belding

274 - Accumulated Depreciation - B
275 - Rental units - Wooster Lane
276 - Accumulated Depreciation-WL
277 - Rental units - Airport

278 - Accumulated Depreciation - A
279 - Rental units - Mahogany

280 - Accumulated Depreciation - Mgny

281 - Rental units - Casa Mariposa
282 - Accumulated depreciation - CM
283 - Rental Units - Woodhaven

284 - Accumulated Depreciation -Wdhvn

287 - Land - Wooster Lane
283 - Land - Court Place

291 - Land - Beiding

293 - Land - Riverview

294 - Rental Units - Centre PI

285 - Accum Depr-Rental Units-Centre

Total Fixed Assets

TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities
Accounts Payable
402 - Accounts payable

Total Accounts Payable

Other Current Liabilities
Payroll Liabilities

404 - Vacation accrual
412 - Sick time accrual

Total Payroll Liabilities

As of August 31, 2011

Aug 31, 11 Jui 31, 11 $ Change % Change

20,497 68 11,652.68 8,845.00 75.9%
2,458.61 4,865.14 (2,406.53) (49.5)%
35,900.00 37,300.00 (1,400.00) (3.8)%
58.856.29 53,817.82 5.038.47 9.4%
0.00 100.00 (100.00) (100.0)%

5,942 41 7,738.10 (1,796.69) (23.2)%
13,378.23 18,112.25 (4,734.02) (26.1)%
872,000.13 872,000.13 0.00 0.0%
2,725.00 2,725.00 0.00 0.0%
894,045.77 900,676.48 (6,630.71) 0.7%
952,902.06 954,494.30 (1,592.24) 0.2Y%
4,830.00 4,830.00 0.00 0.0%
(4,161.29) (4,121.96) (39.33) (1.0)%
16,882.22 16,882.22 0.00 0.0%
(14,316.04) (14,065.54) (250.50) {(1.8)%
28,091.70 28,081.70 0.00 0.0%
(808.70) (808.70) 0.00 0.0%
407,948.12 407,949.12 0.00 0.0%
(54,516.71) (53,254.54) (1,262.17) (2.4)%
171,323.53 171,323.53 0.00 0.0%
(57,011.20) (56,150.53) (860.67) (1.85)%
165,283.44 165,283.44 0.00 0.0%
(89,403.25) (88,902.33) (500.92) (0.6)%
148,981.95 148,981.95 0.00 0.0%
(94,949.56) (94,485.81) (453.75) (0.5)%
712,098.92 712,098.92 0.00 0.0%
(498,871.42) (496,591.09) (2,280.33) 0.5)%
715.891.14 715,891.14 0.00 0.0%
(489,292 .80) (487,013.88) (2278.92) (0.5)%
1,234,531.07 1,234,531.07 0.00 0.0%
(359,084.47) (356,421.05) (2,663.42) (0.8)%
1.897,659.39 1,897,859.39 0.00 0.0%
(410,851.28) (405,100.78) (5,750.50) (1.4)%
33,208.00 33,206.00 0.00 0.0%
105,589.50 105,588.50 0.00 0.0%
55,000.00 55,000.00 0.00 0.0%
630,117.80 630,117.60 0.00 0.0%
1,392,837.07 1,392,837.07 0.00 0.0%
(26,985.56) (26,985.56) 0.00 0.0%
5,620,020.37 5,636,360.88 (16,340.51) (0.3)%
6,572,922.43 6,590,855.18 (17,932.75) (0.3)%
233,384.23 204,486.84 28,897.39 14.1%
233,384.23 204,486.84 28,897.38 14.1%

3,051.68 7,854.69 (4,803.00) (61.2)%
4,203.62 4,141.20 62.42 1.5%

7,255.31 11,995.89 (4.740.58) (39.5)%
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10:53 AM

09127111
Accrual Basis

401 - Prepaid Rent

403 - Fed & State unempl. payable
406 - Payroll taxes payable

408 - Accrued interest payable

419 - Security deposits

421 - LOC Centre Place 51900092
434 - N/IP - Copiler

545 - Deferred Income-City of Sanibel

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
503 - Loan pay - private Donor
504 - Loan payable - Riverview
505 - Loan Payable - Centre Place

Total Long Term Liabilities

Total Liabilities

Equity
558 - Net assets, beginning of year
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

Aug 31, 11

1.477.91
221.54
(538.91)

712.81
35,900.00
70.787.78
3,003.00
2125369

140,073.13

373,457.36

20,000.00
773,655.26
1,390,812.11

2,184 467.37

2,557,924.73

4,084,105.88
(69,108.18)

4,014,997.70

6,672,922.43

Jub 31, 11

3,983.17
137.66
4,587 46
712.81
36,300.00
70,787.78
3,130.00
42,507.35

174,142.12

378,628.96

0.00
775.891.17
1,380,812.11

2,166,703.28

2,545,332 24

4,084,105.88
(38,582.94)

4,045,522.94

6,690,855.18

COMMUNITY HOUSING & RESOURCES, INC.

Balance Sheet Prev Month Comparison
As of August 31, 2011

$ Change

(2,505.26)
83.88
(5,126.37)
0.00
(400.00)
0.00
(127.00)
(21,253.66)

(34,068.99)

(5,171.60)

20,000.00
(2,235.91)
0.00

17,764.09

12,592 .49

0.00
(30,525.24)

(30,525.24)

(17,932.75)

% Change

(62.9)%
60.9%
(111.8)%
0.0%
(1.1%
0.0%
(4.1)%
(50.0)%

(19.6)%

(1.4Y%

100.0%
(0.3)%
0.0%

0.8%

0.5%

0.0%
(79.1)%

(0.8)%

(0.3)%
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11:12 AM

09/27/11
Accrual Basis

COMMUNITY HOUSING & RESOURCES, INC.
Profit & Loss Budget Performance

Ordinary Income/Expense

Income

600 - Home Sales

601 - City of Sanibel

603 - From Tenants for repairs
604 - Grants received

607 - Ship-Grant Revenue

608 - Rental income

609 - Public support - donations
810 - Interest income

611 - Credit check income

612 - Interest income- C/D housing
613 - Utility contribution

614 - Tenant assistance income
616 - Contracts-Washers @ RV
817 - Late Fees-Tenant

618 - Payment Plan Fee-Tenant
619 - Ground lease fees

620 - HOA fees

623 - Discount

Total Income

Cost of Goods Sold
677 - Attorney Fees
675 - Cost of Construction
676 - Closing Costs

Total COGS

Gross Profit

Expense

700 - PERSONNEL SERVICES-ADMIN.

701 -
703 -
704 -
705 -
706 -
855 -
856 -

867

Salaries & wages

FICA match

Life & health insurance
Retirement insurance
Payroll tax expense

Federal unemployment taxes
State payroll taxes

- Worker's Compensation
939 -
700 -

Simple IRA Expense
PERSONNEL SERVICES-ADMIN. - Other

Total 700 - PERSONNEL SERVICES-ADMIN.
800 - OPERATING EXPENSES

850
851

861

871
878
879

904

- Closing costs expense
- Grants to Individuals

860 -
- Late Charges
862 -
863 -
869 -
870 -

Bank charges

Condo association fees
Membership Fees
Professional services-Attorney
Tenant assistance expense

- Credit check expense

+ Accounting & auditing
- Contract Labor (Ex.Dir)
883 -
888 -
889 -
895 -
902 -
903 -
- Interest expense (Centre)
905 -

Insurance Exp -Office
Printing expense
Promotional activities
Office supplies

Interest expense (LOC)
Interest expense (Riverview)

Net rental pmt to City of Sanib

882 - Ground lease payment Sanibel
905 - Net rental pmt to City of Sanib - Other

Total 905 - Net rental pmt to City of Sanib

907 -
908 -

Insurance-property-all types
Property taxes

909 - Solid waste assesmments
912 - Sanibel Sewer System, PH
908 - Property taxes - Other

Total 908 - Property taxes

August 2011
Aug 11 Budget Oct "10 - Aug 11
0.00 256,000.00
21,253.68 21,25367 233.790.31
0.00 1376.26
0.00 0.00 5,000.00
0.00 1,898.67 17,783.81
36,886.89 42,398.33 460,783.38
285.00 1.666.67 17,650.00
1.02 2.08 2222
100.00 58.33 510.00
0.00 0.00 0.00
587290 4,268.00 53,398.37
125.00 416.67 10,425.00
26.50 41.67 341.14
120.00 125.00 2,795.00
90.00 62.50 775.00
0.00 466.78
0.00 1,050.00 297675
0.00 0.00
64,760.97 73,241.59 1,064,103.80
8,765.00 8,765.00
0.00 0.00 11,588.77
0.00 2,537.00
8,765.00 0.00 20,890.77
§7,995.97 73,241.59 1.043,213.03
18,482.87 13,760.00 154,689.75
2,045.74 1.062.67 13,078.84
2,759.31 1,610.08 21,678.61
0.00 0.00 .00
G.00 381.10
0.00 96.50
83.88 62.50 1,038.25
460.00 418.87 5,030.83
188.13 500.67 2,648.05
0.00 0.00
24,019.83 17,402.59 198,641.93
0.00 139.58 261875
0.00 0.00 51,582.53
c.00 4.17 1,654.00
1,826.28 416.67 12,016.03
0.00 1,000.00 11,437.00
0.00 834 275.00
(6,765.00) 1,250.00 39,237.89
2.5381.71 416.67 6,036.54
2000 33.33 615.00
0.00 1,666.67 67,740.39
0.00 68.75 3,825.00
0.00 15575 2,564 .40
0.00 100.00 1,318.90
0.00 208.33 1,474.28
74.40 208.33 1,253.73
1,028.71 343.75 2,886.15
2,965.54 4,833.33 41,732.91
6,287 .67 7.200.01 73,681.37
0.00 1.00 1.00
0.00 37,500.00
0.00 1.00 37,501.00
10,497.32 10,833.33 93,019.22
0.00 2,103.07
0.00 1,143.05
0.00 502.92 2,442.76
0.00 502.92 5,688.88
Page 1
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YTD Budget

233,790.37

0.00
20,885.37
466,381.63
18,333.37
22,88
641.63
0.00
46,948.00
4,583.37
458.37
1,375.00
687.50

11,5650.00

805,657 49

0.00

0.00

805,657 49

151,360.00
11,679.37
17,710.88

0.00

0.00
687.50
4,6583.37
5,6507.37
0.00

191,428.48

1,535.49
0.00
45.87
4,583.37
11,000.00
91.74
13,750.00
4,583.37
366.63
18,333.37
756.25
1,713.25
1,100.00
229163
2,291.63
3,781.25
53,166.63
79,200.11

1.00

50,000.00
50,001.00
119,166.63

§,532.12
5532.12

Annual Budget

0.00
255,044 .00

0.00
22,784 .04
508,780.00
20,000.00
25.00
700.00
0.00
§1,218.04
5,000.00
500.00
1,500.00
750.00

12,600.00

878,899.08

0.00

0.00

878,898.08

166,120.04
12,832.00
19,321.00

0.00

0.00
750.00
5,000.00
6,008.04
0.00

208,831.08

1,675.08
0.00
50.04
5,000.04
12,000.00
100.08
15,000.00
§,000.00
400.00
20,000.00
825.00
1,869.04
1,200.00
2,500.00
2,500.00
4,125.00
58,000.00
86,400.08

1.00
50,000.00
50,001.00

130,000.00

6,035.00
6,035.00

poge |



11:12 AM COMMUNITY HOUSING & RESOURCES, INC.

YTD Budget

Q.00
31,193.25

31,193.25

3,666.63
4,818.88
1,617.98
53,407.75
1,443.75
1,122.00

66,077.00

1,008.37
0.00
0.00

100837

0.00
7,333.37
91,666.74
0.00

0.00

570,569.07

0.00
17.416.74
2,291.63
3,666.63
0.00

0.00

0.00

0.00

785,372.56

20,284.93

0.00
0.00

0.00
0.00

0.00
0.00

20,284.93

Annual Budget

0.00
34,029.04

34,028.04

4,000.00
5,256.96
1,765.04
58,263.00
1,5675.00
1,224.00

72,084.00

1,100.00
0.00
0.00

1,100.00

0.00
8,000.00
100,000.08
0.00

0.00

617,893.48

0.00
19,000.08
2,500.00
4,000.00
0.00

0.00

0.00

0.00

852,224 64

26,674.44

0.00
0.00

0.00
0.00

0.00
0.00

26,674.44

0972711 Profit & Loss Budget Performance
Accrual Basis August 2011
Aug 11 Budget Oct "0 - Aug 11
910 - Rent expense (Fair Mkt. Value)
911 - Reimburseable Expenses 0.00 0.00
910 - Rent expense (Fair Mkt. Value) - Other 778.00 2,835.75 35,385.00
Total 910 - Rent expense (Fair Mkt. Value) 778.00 2.835.75 3538500
913 - Repairs and maintenance
897 - Unit Fixtures/Appliances 3.800.00 333.33 11,389.83
901 - Maintenance Agreements 1,685.54 438.08 16,302.23
914 - Office repairs & maintenance 927.89 147 .08 289769
916 - Repairs & maintenance-units 4,305.05 4,855.25 53,806.29
920 - Landscaping Services 3,300.00 131.28 14,050.00
913 - Repairs and maintenance - Other 0.00 102.00 1,224.21
Total 913 - Repairs and maintenance 14,018.28 6,007.00 9967005
915 + Other current charges
890 - Licenses & taxes 0.00 91.67 769.90
917 - Miscellaneous expense [sXe 0.00 0.00
915 - Other current charges - Other 0.00 0.00 0.00
Total 915 - Other current charges 0.00 91.87 768.90
918 - Professionals-Survey/Engin/Appr 0.00 0.00 3,175.00
942 - Travel & per diem 8475 666,67 4,179.85
945 - Utilities : 13,829.83 §,333.34 84,740.38
959 - CHR-Office Prof. Service 0.00 0.00 315.00
800 - OPERATING EXPENSES - Other 0.00 (34213 0.00
Total 800 - OPERATING EXPENSES 47 177 48 46,983.24 886,484 .13
852 - Bad Debt Expense 0.00 0.00 .00
877 - Auditing 0.00 1,583.34 0.00
880 - Web communications (18.723 208.33 2,019.10
896 - Leases-Copy Machine 0.00 33333 0.00
9086 - Books and publications 0.00 0.00 0.00
941 - Phone communications .00 0.00 0.00
8965 - Cancelled Development Expense 0.00 0.00 0.00
975 - Sanibel Land Trust HOA 1.000.00 0.00 12,749.42
999 - Uncategorized Expenses 0.00 0.00
Total Expense 72,180.70 66,510.83 899,894.58
Net Ordinary income (14,184.73) 6,730.76 143,318.45
Other income/Expense
Other income
615 - Other income .00 0.00 0.00
Total Other Income 0.00 0.00 0.00
GOther Expense
954 - Amortization 0.00 .00 0.00
956 - Depreciation 16,340.51 0.00 212,426 63
Total Other Expense 16,340.51 0.00 212,426.63
Net Other Income (16,340.51) 0.00 (212,426 63)
Net Income (30,525.24) 6,730.76 (69,108.18}
Page 2
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Items 3 and 4
Accounts Payable as of August 31, 2011
Current
1-30 days $33,381.41*
31-60days  $2,152.34
61-90days SO
Over 90 days $157,997.78**
* Of this, $10,157 represents invoices due in the next fiscal year.

** Except for $9000 in Construction Costs, the balance is divided between
 Accounting/Audit and Attorney Fees related to the development of the Sanibel
Land Trust and Limited Equity Ownership program. Debt reduction agreements
are being negotiated.

Accounts Receivable as of August 31, 2011
Security Deposits
Rents 60-90 days $5,942.41*

*Tenant Payment Plan balance.



COMMUNITY HOUSING AND RESOURCES, INC.

Item 5

BUDGET COMPARISON
2011 FY 2012FY
8/31/11 Draft
(11 MO Actual, 1 MO Projected)

Income
Rent $496,000 $465,000
Utilities $51,216 $75,000
City of Sanibel $255,044 $262,000
Contributions/Grants $42,784 $75,000
Fees & Other $16,075 $12,525
Total: $861,119 $889,525
Expenses
Administration $12,626 $11,259
Personnel §219,758 * $229,825
Program Development $199,129 $203,498
Community Development & Fundraising S0 $9,900
Program Services $435,498 $375,104
Total: $867,011 $829,586
Contingency $25,000
LEQ Reserves $30,000
Net Operating Income (Shortfall) {65,892) $4,939

Notes:

*Includes Executive Director Salary at 4.5 months



CHR - CICLT

2012 SCHEDULE OF DEBT PAYMENTS

Currently there are three loans with San Cap Community Bank

Riverview

Principal Balance
Maturity Date
Interest Rate
Monthly P&l

Centre Place*

Principal Balance
Maturity Date
Interest Rate
Monthly Interest only

Line of Credit/Belding**

Principal Balance
Maturity Date
Interest Rate
Monthly Interest only

*

$781,014
2/25/2028
6.5%
$5,201

$1,390,822
10/24/2011
5.25%
$6,287

$70,788
9/14/2011
5.5%
$335

Ttem b

9/28/11

This loan is in the process of being modified to convert to a 25 year amortization,

at 6.5% with monthly principal and interest beginning at $9,391/mo until the next
CP residence closes, then at $8,446/mo until another CP residence closes, then
at $7,500/mo until another CP residence closes, etc. until the 4™ (last) CP
residence closes at which time the monthly P&l payment will be approximately

$5,500/month.

** This loan is in the process of being extended for 90 days.

Currently there is one short term private loan

Private Loan

Principal Balance
Maturity Date
Interest Rate
Monthly P&l

$20,000
10/5/11
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77 \ Island Insurance Services
703 Tarpon Bay Rd., Sanibel, Florida 33957

September 27, 2011

Community Housing and Resources
Attention Nancy McHenry

800 Dunlop Rd

Sanibel, FL 33957

Dear Nancy,

The intent of this letter is to confirm the current status of the insurance for the
properties managed by Community Housing and Resources. Attached is a spread sheet
and schedules of the current policies. All policies through Island Insurance Services are
paid and current with the following exceptions.

e 455-457 Whitehall Rd - Flood policy is being cancelled as the building has been
sold the current owners are carrying coverage.

o 1492-94 & 1487-89 Centre St - Flood policies are being cancelled as the buildings
have been sold the current owners are carrying coverage.

ark P O'Brien

703 Tarpon Bay Road
Sanibel, FL 33957

Phone 239-472-3022
Fax 239-472-3053
mark@isalndinsurancesanibel.com



ISLAND INSURANCE SERVICES
COMMUNITY HOUSING AND RESOURCES, INC.

1

PATE | COVERAGE acent | pares | ean COMPANY VALUES
o2 PROPERTY pe | ozeson [ ASPEN 450,000 00
51 (517 PERIWINKLE S L ousizorz ASPPROT1 DEDUCTIBLE $5,000.00
. 6L 021252011 AMERICAN EMPIRE
225 | sy perwinkie | " | ozseoiz | X 11CG62565 2.000.000.00
510 PROPERTY s |osnomont | SENECA TIV $6,222,430
' BLANKET S | osionotz 5571801318 DEOUCTIBLE $5.000.00
o1 6l s |osmoon [ american empire $2.000,000 00
BUANKET S osrtam012 11CGE2718 $500.00 DEDUCTIBLE
04/20/2011 o $1,000,000 60
4120 P&o ns | oa2020tn | % Just npotoz0ason RETENTION 9101000
i  { osor2011 o .
ar7 CRIME BOND 15 | daronzors | X 04-293.01-82 $100,000.00 $500.00 DED
CENTRE PLACE 03/252011 . TIv 1857145
3128 PROPERTY S gazamorz | X 7959123701 DEDUCTIBLE 5,000
CENTRE PLACE 0092011 .
9 N ceneraL aairy] "% L oasoporz | X H1CG62661 2,000,000 00
. CENTRE PLACE 032672011 TV 7,915,000
325 WIND B gamemorz | X 1485407 DEDUCTIBLE 3% / 5.000
s2a WIND s | ovanort [ CITIZENS $375000
WOODBRIDGE 0312412012 1466459 39%/$1,000.00 DED
e WIND ys | ovazont [ CITIZENS $375000
991 BEACH 03124/2012 1466459 39%/$1,000.00 DED
o7 | FLOOD 407409 s |ooreon b FIDELITY $174.900 BUILDING $500.00 DED
AFPORT 091772012 09- 1150081619 CONTENTS $4.200 DED $500
s | FLOOD 403405 s |oorRon [ FIDELITY $115,000 BUILDING $500 00 DED
AIRPORT 0911712012 06-1150081618-00 CONTENTS $4,200 DED $500
a7 | FLOOD 412410 s oo | FIDELITY $174,.900 BUILDING $500.00 DED
AIRPORT 001712012 091150081622 CONTENTS $4,200 DED $500
o7 | FLOOD 416414 s |oonzzon | FIDELITY $183,700 BUILDING $500.00 DED
AIRPORT 5| osnzot2 (19-1150081623 CONTENTS $4,200 DED $500
o7 | FLOOD 420418 s |oermon | FIDELITY $183,700 BUILDING $500 00 DED
AIRPORT 0911772012 09-1150081620 CONTENTS $4,200 DED $500
v FLOOD 991 s | 1ozon0 | FIDELITY BUILDING $80,600 DED $1000
BEACH 1200212011 06-1150164320 CONTENTS $2,900 DED $1000
1o | FLOOD 975977 s | 1zoazor0f FIDELITY BUILDING $250,000 DED $1,000
BEACH 1200212011 00-1150164321 CONTENTS $6,200 DED $1,000
\yp | FLOOD 985.987 s | 12ozeo0 | FIDELITY BUILDING $250,000 DED $1000
BEACH 1210212011 08-1150164319 CONTENTS $6.200 DED $1000
s FLOOD 9248 s |omoszonn b FIDELITY BUILDING $250,000 DED $1,000
BELDING 911052012 09-1150191475 CONTENTS $2,000 DED $1,000
FLOOD 2401 1201412010 FIDELITY ] ,
1zna | FLOOD 20 is | 2neZno ] x ol o | CONTENTS $5.300 00 DED $2000
FLOOD 1517 041261201 HARTFORD
426 PERIWINKLE S aanemorz | % 8704189964201 1 BUILDING $250,000 DED $1000
o5 FLOOD 2301 s | osroszort | FIDELITY BUILDING $250,000 DED $1000
PERIWINKLE POD 1 05/06/2012 09-1150340175-00 | CONTENTS $3,100 DED $1000
56 FLOOD 2301 ws | oooszott | FIDELITY BUILDING $250.000 DED $1000
PERIWINKLE POD 2 05/06/2012 09-1150340179-00 | CONTENTS $3,100 DED $1000
55 FLOOD 2301 s | ososont | FIDELITY BUILDING $250,000 DED $1000
PERIWINKLE POD 3 05/06/2012 06-1150340184-00 | CONTENTS $3,100 DED $1000
s FLOOD 2301 s |ooweon | FIDELITY BUILDING $250,000 DED $1000
PERIWINKLE POD 4 05/06/2012 09-1150340185-00 | CONTENTS $3,100 DED $1000

SEE ATTACHED SCHEDULE

SEE ATTACHED SCHEDULE

SEE ATTACHED SCHEDULE

SEE ATTACHED SCHEDULE



o122 FLOOD 465 s | ooz2011 FIDELITY BUILDING §$114,500 DED $500
WHITEHALL 5 | oomzzo2 06- 1150067500 CONTENTS $2,300 DED $500
o2z | FLOOD 455457 ws | ooz222010 FIDELITY BUILDING $139,800 DED $500
WHITEHALL 0012202041 09-1 150087501 CONTENTS $4,400 DED $500
FLOOD 800 CASA 117182011 BUILDING $250,000 DED $1000
Hine YHEL LU e ASI FLD12649 CONTENTS $3,300 DED $1000
FLOOD 800 CASA 1171812010 BUILDING $250,000 DED $1000
18 YBEL LT ey ASI FLD12650 CONTENTS §3,300 DED $1000
FLOOD 800 CASA 1171812010 BUILDING $250,600 DED $1000
1ns YBEL 15y eot ASI FLD12651 CONTENTS $3,300 DED $1000
FLOOD 800 CASA 1111812010 BUILDING $250,000 DED $1000
18 YBEL 11 asz014 ASI FLD12648 CONTENTS $3,300 DED $1000
oo FLOGD 704 s | 8092011 FIDELITY BUILDING $104,500 DED $1.000
MAHOGANY 06/06/2012 00-1150452209-00 | CONTENTS $3,800 DED $1,000
o FLOOD 708 4s | oe09r2011 FIDELITY BUILDING $104,500 DED $1,000
MAHOGANY 06/09/2012 00-1150432240-00 | CONTENTS $3,800 DED $1,000
o0 FLOOD 716 s | oo09r2011 FIDELITY BUILDING $164.500 DED $1000
MAHOGANY 0610012012 09-1150432211-00 CONTENTS $3.800 DED $500
oo FLOOD 724 s | szt FIDELITY BUILDING §104,500 DED $1,000
MAHOGANY 0610512012 06-1150432212.00 | CONTENTS $3,800 DED $1.000
o0 FLOOD 732 s | oeworzo FIDELITY BUILDING $104,500 DED $1,000
MAHOGANY 4610912012 00-1150432213.00 | CONTENTS $3,800 DED $1,000
6 FLOOD 740 ws | osr00r2011 FIDELITY BUILDING $104,500 DED $1,000
MAHOGANY 06092012 09-1150432214-00 |  CONTENTS $3,800 DED $1,000
FLOOD 148789 08/03/2011 HARTEORD
873 CENTRE ST 1S camaroiz 5704487907201 BUILDING $250,000 DED 1,000
FLOOD1495-67 0810372011 HARTFORD
8/3 CENTRE ST 48 ogj032012 7044879072011 BUILDING $250,000 DED 1.000
FLOOD 1491-93 081032011 HARTFORD
813 CENTRE ST 481 osaror2 7044879042011 BUILDING $250,000 DED 1,000
FLOOD 1496-05 0810312011 HARTFORD
853 CENTRE ST " gesoar2012 7044878062011 BUILDING $250,000 DED 1,000
FLOGD 1485-86 08032011 HARTFORD
873 CENTRE ST 85T oaroanoi2 7044878902011 BUILDING $250,000 DED 1.000
FLO0D 1465.60 GRIa0 11 HARTFORD
i CENTRE ST 1S 1 gesarzoiz 7044873862011 BUILDING $250,000 DED 1000
FLOGD 1495.64 587032010 HARTEORD
873 CENTRE ST 4S5 1 oero3/2011 87044878812010 BUILDING $250,000 DED 1000
" FLO0D 748 | oe00rz01 FIDELITY BUTDING $104500 DED 51,000
MAHOGANY 06/09/2012 06-11504322015.00 |  CONTENTS $3,800 DED §1,000
1 | workerscomp | us | 010201 2700008432061 100,000 / 500,000 / 100,000

01/01/2012




Policy-SSP1601318

Term:C5/19/2011-05/15/2012

Community Housing Resources-Schedule of Coverage and Limits

Loc. | Bidg. Loeation City Sww}) Zip Butiding Parsonal Proporty Grand Total Typa of OCCUPANCY

Mex No. Aduress Limit Limit Construction
1 1 J405 Airport Way Sanibel FL ] 33857 $181,000 $4,243/ $185,243 Frame Apartment
1 2 409 Airport Way Sanibel FL 33857 $181,000 $4,243 $185,243 Frame Apartment
1 3 412 Awport Way Sanibel FL 33657 $181,000 $4.243 $185,243 Frame Apartment
1 4 1413 Airport Way Sanibel FL ] 33957 $181,000] $4.243 $185,243 Frame Apartment
1 5 ]416 Airport Way Sanipel FL ] 33957 220,999 $4,243 $225.242 Frame Apartment
1 6 420 Airport Way Sanibel FL | 33957 $220.999 $4,243 $226,242 Frame Apartment
z 1 2320 Wooster Ln Sanibel FL | 33957 30 $30.800 330,600 Masonry Apartment
2 2 12320 Wooster Ln Sanibel FL 33957 50 330,600 530,600 Masonry Apartment
3 1 [455457 wWhitehall Dr Sanibel FL ] 33857 $168,000 $4.243 5173243 Masonry Apartment
3 2 ]465 Whitehall Dr Sanibel FL | 33957 $155,000] $2,122 3157 122 Masonry Apartment
4 3 991 Beach Rd Sanibel FL ] 33957 $141,000 $3,182 5144,182 Frame Apartment
5 1 {702 Mahogany Way Sanibel FL 33957 $181.000 $3.712 $184,713 Frame Apartment
5 2 1710 Mahogany Way Sanibel FL ] 33857 $181,000] $3,713 $184,713 Frame Apartment
5 3 718 Mahogany Way Sanibel FL o § 33957 $181,000 $3,713 $184,713 Frame Apartment
5 4 1726 Mahogany Way Sanibel L} 33857 5183000 $3.713 $192,713 Frame Apartment
5 5 734 Mahogany Way Sanibel FL 33957 5181385 $3,713 $185,098 Frame Apartment
5 6 742 Mahogany Way Sanibel FL | 33957 $181,000 $3,713 $184,713 Frame Apartment
5 7 }750 Mahogany Way Sanibet FL | 33957 $181,000 $3.713 $184,713 Frame Apartment
8 1 |9248 Belding Rd Sanibel FL 33957 $281,000 $2,122 $283,122 Frame Apartment
7 1 2301 Periwinkle Way Sanibel L 33987 $1,309,680 $12,648 $1,322,328 Frame Apartment
7 2 2301 Perwinkle Way Sanibel FL | 33857 39,276 30 $9,276 Frame Garage
7 3 2301 Periwinkle Way Sanibet FL | 33657 56,420 30 $6.420 Frame Gazebo
8 1 800 Casa Ybel Rd Sanibel FL | 33957 $1,700,401 $12.648 $1.713.048 Frame Apartment
8 2 ]800 Casa Ybel Rd Sanibel FL {33857 58,270 $0 $9,270 Frame Garage

TOTALS $6,222,430 $149,614 $6,372,044




\ .

- AMERICAN EMPIRE

SURPLUS LINES ®

INSURANCHE COMPANY
A DELAWARE STOCK COMPANY; ADMINISTRATIVE OFFICES, CUNCINNATIL, OHIO

GENERAL PURPOSE ENDORSEMENT

ENDORSEMENT NO. TO POLICY NO. _ 110062718

EFFECTIVE DATE 05/ 19/ 2011

NAMED  comme Tv Housi NG AND
INSURED _RESQURCES

PRODUCER MCOKFF UNCERVWI TERS, | NC.

(ADDITIONAL) (RETURN) PREMIUM:

DUE HEREWITH $

REVISED FUTURE INSTALLMENTS $

IN CONSIDERATION OF THE PREMIUM CHARGED, AT INGEPTION OF THE POLICY, IT IS HEREBY UNDERSTOOD AND

AGREED THAT THE POLICY IS AMENDED AS FOLLOWS:

.on.-.--o-a.'.naaQaana.-pCOMPLETE LOCAT'ON SCHEDULEtaa...t..---.ann-uﬁnnntwatn

LOC 01, BLDGS 1-6:

405 AIRPORT WAY, SANIBEL, FL 33957
409 AIRPORT WAY, SANIBEL, FL 33957
412 AIRPORT WAY, SANIBEL, FL 33957
413 AIRPORT WAY, SANIBEL, FL 33957
416 AIRPORT WAY, SANIBEL, FL 33957
420 AIRPORT WAY, SANIBEL, FL 33957

LOC 02, BLDG 1:
2320 WOOSTER LANE, SANIBEL, FL 33957

LOC 03, BLDGS 1-2:
457 WHITEHALL DRIVE, SANIBEL, FL 33957
485 WHITEHALL DRIVE, SANIBEL, FL 33957

LOC 04, BLDGS 1-3:

377 BEACH ROAD, SANIBEL, FL 33857
987 BEACH ROAD, SANIBEL, FL 33957
991 BEACH ROAD, SANIBEL, FL 33957

LOC 05, BLDGS 1-7:

702 MAHOGANY WAY, SANIBEL, FL 33957
710 MAHOGANY WAY, SANIBEL, FL 33957
718 MAHOGANY WAY, SANIBEL, FL 33957
726 MAHOGANY WAY, SANIBEL, FL 33957
734 MAHOGANY WAY, SANIBEL, FL 33957
742 MAHOGANY WAY, SANIBEL, FL 33957
750 MAHOGANY WAY, SANIBEL, FL 33957

LOC 06, BLDG 1

9248 BELDING ROAD, SANIBEL, FL 33957
LOC 07, BLDG 1

2301 PERIWINKLE WAY, SANIBEL, FL 33957
LOC 08, BLDG 1

800 CASA YBEL ROAD, SANIBEL, FL 33957

"T***ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED*****

SL 0029A (2/00)

Authorized Representative
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®
— GENERAL PURPOSE ENDORSEMENT

SURPLUS LINES ®

HEURANCE COMPANY

- AMERICAN EMPIRNE ENDORSEMENTNO. TO POLICY NO. 110052661

EFFECTIVE DATE _.83/09/ 2011

A OELAWARE STOCK COMPANY, ADMINISTRATIVE OFFICES, CINCINNAT, OHIO

NAMED  oun TY HOUSI NG ARD (ADDITIONAL) (RETURN) PREMIUM:

INSURED _RESQRCES

DUE HEREWATH $

PRODUCER MOFF UNCERVR TERS, | NC

REVISED FUTURE INSTALLMENTS $

IN CONSIDERATION OF THE PREMIUM CHARGED, AT INCEPTION OF POLICY, IT IS HEREBY
UNDERSTOOD AND AGREED THAT THE POLICY IS AMENDED AS FOLLOWS:

*******************COMPLETE LOCATION SCHEDULE**********************‘*

1485/86 CENTRE ST.
1491/93 CENTRE ST.
1488/90 CENTRE ST.
1495/97 CENTRE ST.

SANIBEL, FL 33957
SANIBEL, FL 33957
SANIBEL,FL 33957
SANIBEL, FL 33957

~ o~ w o~

*hkkkkkkkkkkkkk*ATT], OTHER TERMS AND CONDITIONS REMAIN UNCHANGED™***** & dakkxL

Authorized Representative

L. 0029A (27 00}
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Items 10 and 11

Board of Community Housing & Resources, Inc. August, 2011

Executive Committee

1. Richard Johnson, President
2. Ray Pavelka, Vice-President
3. Armand Ball, Secretary

4. Vacant, Treasurer™

Board Members

5. Mike Cuscaden

6. Jill Dillon

7. Dorothy Donaldson
8. Tom Gilhooley

9. Philip Marks

10. Lynn Ridlehoover

* The Executive Committee will nominate John Morley to a term on the CHR Board at
the October 10, 2011 Board meeting. Mr. Morley will then be nominated for the office

Treasurer.

Mr. Morley is a Sanibel resident, former CPA, and served as a forensic accountant for the

Internal Revenue Service.



9:12 AM COMMUNITY HOUSING & RESOURCES, INC.

10/03/11 A/P Aging Summary
As of August 31, 2011
Current 1 - 30 31 - 606 61-90 > 90 TOTAL
AETNA 218300 0.00 0.00 .00 0.00 2,183.00
Amtrust Morth America Inc 8.00 48500 a.oo 0.00 0.00 485.00
Balieys General Store 0.00 26.68 G.00 0.00 0.00 26.68
Best Drywall Services, Inc, 0.00 0.00 0.00 .00 8,4585.18 8,459.18
Bureau of Elevator Safety 0.00 260,00 0.00 0.00 0.00 2860.06
CenturyLink-CM 108.04 107.88 108.42 0.00 0.00 324.34
ConturyLink-WH 9584 95.68 96.22 0.00 0.00 287.74
Citizens Property Insurance 1,564.00 0.00 0.00 0.00 0.00 1,564.00
Citizens Property Insurance-Wind 18,113.98 0.00 0.00 0.06 ¢.oo 16,113.08
City of Sanibe! 0.00 0.00 0.00 0.00 0.00 0.00
City of Sanibel - Utility Dept. 12,512.31 0.00 0.00 .00 0.00 12,512.31
Coastal Cooling, Inc. 784.00 4,622.00 0.00 0.00 0.00 5,406.00
David Peck 0.00 70.00 0.00 0.00 0.00 70.00
Fidelity Nat. Prop, & Casualty - Flood 0.00 .00 0.00 0.00 0.00 0.00
Fidelity National indemily Insurance Co 2,281.00 0.00 0.00 0.00 {104.00} 247700
First Insurance Funding-0302 0.00 3,083.41 0.00 0.00 0.00 3,083.41
First insurance Funding-RV 0.00 376.12 0.00 0.00 .00 378.12
First insurance Funding -Ctr 0.00 608.04 0.00 0.00 0.00 608.04
Forever Green Ace Hardware 0.00 7.47 0.00 0.00 0.00 717
Health Plan Services, Inc. 507.31 0.00 0.00 0.00 0.00 507.31
Henderson Franklin Starnes & Holt 24 &.00 8.00 400.60 0.00 11,723.25 12,123.25
HomeTeam Pest Defense, Inc. 870.38 560.18 35.00 0.00 0.00 1.465.54
WA 0.00 780.37 0.00 0.00 0.00 790.37
Klare Carpet .00 1,630.52 0.00 0.00 0.00 1,630,682
LCEC.5288510000 .00 1,266.88 0.00 0.00 .00 1,266.86
LECEC-9564910000 80.05 0.00 0.00 0.00 0.00 80.05
MAF Background Screening 0.00 20.00 40.00 0.00 0.00 50.00
Murty & Monk P.A, 2.00 0.00 .00 C0.00 8,765.00 6,765.00
Roetzel 8 Andress, Inc. 0.00 ¢.Q0 000 0.00 73,282.88 73,282.88
Roy Perkins 0.00 778.00 0.00 0.00 0.00 778.00
8.W. Florida Copier Service, inc. 13500 .00 26832 0.00 0.00 403.32
Sanibel Air Conditioning, Inc. 0.00 204.95 0.00 0.00 0.00 204 95
Sanibel Captiva Community Bank 0.00 11.488.12 0.00 0.00 0.00 1148812
Sanibel Electric Co. 0.00 275.00 0.0¢ G.00 0.00 275.00
Sanibel Land Trust Homeowners Association 0.0 1,000.00 0.00 0.00 .00 1,000.00
Sherwin Willlams 181.80 0.00 0.00 0.00 0.00 181.80
Sprint 0.00 0.00 71.36 0.00 0.00 71.38
Stroemer & Company, PA 0.00 0.00 0.00 0.00 31,133.38 31,133.3¢
Tammies Total Care 0.00 590.00 0.00 0.60 0.00 690.00
Taylor Elevator 25500 2.319.85 0.00 0.00 0.00 2.574.85
The Hamilton Company 514.80 0.00 .00 0.60 0.00 §14.90
Tree West LLC 2,175.00 1,125.00 0.00 0.00 0.00 3,300.00
Tuscan & Company, PA 0.00 390.00 0.00 0.00 28,000.00 26,390.00
USB Life insurance Co. 69.00 0.00 0.00 0.00 0.00 68.00
Veolia ES Solid Waste Southeast Ing 0.00 1,181.30 1,161.30 0.00 000 230260
TOTAL 40,530.69 33,423.13 2,170.62 0.00 157,259.79  233,384.23
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