




MEMORANDUM 

 

 

DATE:  December 28, 2011 

 

TO: Judie Zimomra, City Manager 

 

FROM: Bert Smith, MIS Director 

 

RE: Contract Cisco to Review, Diagnose and 

Troubleshoot Network Performance Issues 
 

The City has begun to utilize external and Cloud based technologies for 

providing key software and data storage capabilities.  The City network is 

the core to move into these technology areas.  On December 5, we went 

live with Tyler Munis as the first phase to move away from HTE.  

  

The use of Munis is through a business model called Application Service 

Provider (“ASP”).  In this model, all the data servers are located outside of 

Sanibel and are accessed over the Internet.  Sanibel accesses Munis over 

the Internet through an encrypted connection utilizing Cisco technology.  

The City and Tyler use 100% Cisco networking equipment. 

  

During the planning and implementation phase for Munis, we 

experienced some performance delays and worked with Tyler to resolve 

the issues.  We have implemented their recommendations but still 

experience very intermittent performance delays.  With Sanibel’s future 

reliance on the need for a solid and very reliable network and Internet 

connection, I am recommending contracting Cisco for two weeks to 

review, diagnose and troubleshoot to resolve performance issues.  The 

cost for this project will be $35,000. 

  

Many companies exist to provide routine services in this area, but the 

performance issue we experience requires a very detailed understanding 

of networking and the ability to audit deeply into network data streams.  If 

we go through a RFP process, it will be unlikely that we will know for sure 

that selected firm will have the capabilities and skills for this service.  Many 

firms know how to use the tools, but where they would fall short is 

understating the data produced from the tools and knowing for sure the 

appropriate solution.  Their approach is to change a network parameter 

or device and see if that fixes the issue.  In Sanibel’s case, this approach is 

not likely to be as successful as will be working directly with Cisco. 
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