SANIBEL CITY COUNCIL REGULAR MEETING


JULY 17, 2007

Mayor Denham called the meeting to order at 9:00 a. m.


Invocation and Pledge of Allegiance  

Vice Mayor Johnston gave the invocation and led the Pledge of Allegiance.
Members present:
Mayor Denham, Vice Mayor Johnston, Councilman Jennings, Councilman 

Pappas and Councilman Ruane.
PRESENTATION(S)
Recognition of Civilians assisting the Police Department

Chief Tomlinson gave the details of civilians assisting Officer George Krivas during a traffic stop.  
Mayor Denham presented a civilian medal and city pin to Mr. Confrey for his assistance to Officer Krivas during a traffic stop.  He also noted that the following motorist also assisted:

· Mr. Darwin Ford 

· Mr. Ken Matthews

· Mr. Warren Zimmerman

Due to computer problems all the above were not taped.

Council recessed at 9:09 a. m. due to computer problems. 

Council reconvened at 9:11 a. m.

Public Comments
Brad Smith spoke regarding Nile Monitor lizards on Sanibel and additional sightings.  He further spoke to the island’s danger to the ecological system and the need to convene a meeting of interested island groups.

Council agreed that the City Manager should convene a meeting regarding Nile Monitor lizards.

Rob Jess, Executive Director of J. N. “Ding” Darling Wildlife Refuge agreed with the previous comments.

Discussion ensued regarding the possibility of state help, Mr. Jess stated that the state was currently helping the City of Cape Coral and would probably help Sanibel.

Mr. Jess spoke to the iguana population.

Claudia Burns gave the Snowy Plover beach nesting report as 13 nest, 8 chicks fledged and 3 chicks on the beach.  She spoke to turtle nesting, 28 nest on the east end and 114 on the west end, but as of mid-June total 70 sea turtle nest on beach, and on 2000 there were 215 nests.  She stated there were 33 false crawls on the east end and 232 false crawls on the west end.

Billy Kirkland spoke to the Shared Use Path construction underway on Periwinkle Way.
Ms. Zimomra spoke to the opportunity for residents, provided by staff, to sign up for City announcements.

Council Comments

None.


PLANNING COMMISSION REPORT
Dr. Berger gave the following reports:

· June 26, 2007

· Mayor Denham gave comprehensive report of June 19 Council meeting

· Resolution to approve application for a development permit for raised swimming pool

· Public Hearing to amend condition number 2 on site at 1905 Periwinkle Way scheduled for July 10, 2007 at the request of the applicant
· Mayor Denham reported on Lee County Regional Planning Council regarding water quality
· Director Duffy reported on Periwinkle Way West District Plan consultants

· July 05, 2007 
· Reschedule a public hearing to amend 1 of 20 conditions of Resolution 06-14 approving a redevelopment permit and preliminary plot for a major subdivision at 1905 Periwinkle Way 
First Reading of an ordinance and scheduling of public hearing.  

ORDINANCE 07-008 OF THE CITY OF SANIBEL, FLORIDA AMENDING THE PROVISIONS OF THE CITY OF SANIBEL GENERAL EMPLOYEES’ RETIREMENT PLAN BY AMENDING SECTION 50-101 OF THE SANIBEL CITY CODE, DEFINITIONS, CREDITED SERVICE; AMENDING ORDINANCE 04-013, AS AMENDED; PROVIDING FOR CODIFICATION, CONFLICT AND SEVERANCE; AND PROVIDING AN EFFECTIVE DATE
Ms. Zimomra read the title of Ordinance 07-008.
The public hearing and second reading was set for August 21, 2007 at 9:30 a. m. 

ORDINANCE 07-009 REPEALING CITY OF SANIBEL ORDINANCE NO. 03-008 WHICH ESTABLISHED AN UPDATED AND REVISED SCHEDULE OF RECREATION USER FEES FOR CITY OF SANIBEL RECREATION PROGRAMS; PROVIDING FOR THE ESTABLISHMENT OF RECREATION7 USER FEES FOR CITY OF SANIBEL RECREATION PROGRAMS FOR FISCAL YEAR 2007-08; AUTHORIZING THE CITY MANAGER TO APPROVE NEW ADDITIONAL RECREATION PROGRAMS DURING FISCAL YEAR 2007-08 AND 
ESTABLISH FEES FOR SUCH PROGRAMS, PROVIDED THE FEES ESTABLISHED DO NOT EXCEED THE COST OF OPERATION OF THE PROGRAM; PROVIDING FOR AN AUTOMATIC ANNUAL INCREASE IN THE RECREATION USER FEES; PROVIDING FOR FUTURE REVISIONS AND AMENDMENTS TO SUCH SCHEDULE OF RECREATION USER FEES BY CITY COUNCIL RESOLUTION; AND PROVIDING AN EFFECTIVE 
DATE

Ms. Zimomra read the title of Ordinance 07-009.

Council set the second reading and public hearing for August 21, 2007 at 9:45 a. m. 




ORDINANCE 07-010 AMENDING SECTION 70-148, RATES, OF THE SANIBEL CODE PERTAINING TO THE SANIBEL SEWER SYSTEM; PROVIDING AN UPDATED RATE OF $1.99 PER THOUSAND GALLONS FOR GENERAL RECLAIMED WATER CUSTOMERS; PROVIDING FOR A MINIMUM AUTOMATIC ANNUAL INCREASE IN RATES FOR
GENERAL RECLAIMED WATER CUSTOMERS; PROVIDING FOR CODIFICATION, CONFLICT AND SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE

Ms. Zimomra read the title of Ordinance 07-007.
Council set the second reading and public hearing for August 21, 2007 at 10:15 a. m.

Second Reading and Public Hearing 
ORDINANCE 07-007 OF THE CITY OF SANIBEL DEFINING THE CITY’S OTHER POST-EMPLOYMENT BENEFITS (OPEB); PROVIDING 
FOR FUNDING OF OPEB; ESTABLISHING A TRUST FUND TO ACCOUNT FOR AND REPORT OPEB PLAN ASSETS; AND DELEGATING THE AUTHORITY FOR INVESTMENT AND MANAGEMENT OF OPEB PLAN ASSETS; PROVIDING FOR CODIFICATION, CONFLICT AND SEVERANCE; AND PROVIDING AN EFFECTIVE DATE

Ms. Zimomra read the title of Ordinance 07-007.  She explained that Council had questions and there was a written response from the auditor in the packet.
Discussion ensued regarding this ordinance was not for the benefit of paying money out, but to avoid a negative comment on the audit report.

Councilman Jennings made a motion, seconded by Councilman Pappas, to adopt Ordinance 07-007.
The motion carried.

CONSENT AGENDA: 

Ms. Zimomra read the titles of the following Resolutions:
b.
RESOLUTION 07-089 OF THE SANIBEL CITY COUNCIL TO FIX A TIME, DATE AND PLACE FOR A PUBLIC HEARING TO DETERMINE THE PROPRIETY AND ADVISABILITY OF ESTABLISHING AND IMPLEMENTING THE SANIBEL ISLES-WATER SHADOWS CANAL AREA DREDGING ASSESSMENT DISTRICT, AS TO THE COST AND FUNDING THEREOF, THE MANNER OF PAYMENT THEREFOR, AND AS TO THE AMOUNT TO BE ASSESSED EACH PROPERTY SO IMPROVED, PURSUANT TO SECTIONS 170.07 AND 170.08, FLORIDA STATUTES; AND PROVIDING AN EFFECTIVE DATE
e.
RESOLUTION 07-090 AUTHORIZING THE CITY MANAGER TO AWARD A CONTRACT FOR THE PURCHASE OF SOFTWARE FOR THE RECREATION FEES PROGRAM; AND PROVIDING AN EFFECTIVE DATE
f.
RESOLUTION 07-086 APPROVING BUDGET AMENDMENT/TRANSER NO. 2007-075 AND PROVIDING AN EFFECTIVE DATE (to roll forward $21,017 from a FY 05 grant award from the US Fish and Wildlife Service, FWS Agreement #1448-40181-05-G, for a $575,000 project, 100% funded by grants, to restore 45 acres of coastal strand habitat at Bowman’s Beach by eradicating invasive exotic plants, and replanting with native vegetation to restore habitat for wildlife, migratory birds and federally listed plan species.  Grant period is from 7/15/2005 to 7/14/2015.  

g.
RESOLUTION 07-092 AMENDING RESOLUTION 06-193,WHICH ESTABLISHED THE SPECIAL EVENTS 
SCHEDULE OF FEES FOR THE CITY OF SANIBEL; 
PROVIDING FOR A FEE FOR DAILY ELECTRICAL 
USAGE AT CITY HALL, CITY PARKS OR ANY OTHER CITY OWNED PROPERTY DURING SUCH SPECIAL EVENTS; AND PROVIDING AN EFFECTIVE DATE

l.
RESOLUTION 07-093 APPROVING BUDGET AMENDMENT/TRANSER NO. 2007-078 AND PROVIDING AN EFFECTIVE DATE (to appropriate the $293,400 additional grant funds pursuant to the First Amendment to the Agreement from the Lee County Tourist Development Council (TDC) for 
Sanibel Beach Maintenance (TDC Project #401656).  This 1st amendment increases the funding for Beach Maintenance from $495,000 to 788,400 for Fiscal Year 2007)
Vice Mayor Johnston made a motion, seconded by Councilman Ruane, to adopt Resolutions 07-089. 07-090, 07-086, 07-092 and 07-093.

The motion carried.

c.
Approval of an agreement with Embarq for the purchase and installation of a telephone system in the amount of $21,989 for the Recreation Center as recommended by staff based upon the City’s telephone consultant’s review of Request For Proposals and recommendation of Embarq; authorize the City Manager to negotiate and execute the final agreement

d.
Approval of an agreement with The Sanibel Historical Museum & Village, Inc., and authorize the City Manager to sign the agreement

h.
Final approval of two Periwinkle Way native planting areas
i.
Accept four (4) South Florida Water Management District (SFWMD) Caloo- sahatchee Watershed Initiative Grants in the total amount of $695,000 as follows:

i.
Sanibel Bayous Sewer System Evaluation survey ($35,000)



ii.
Design of Phase IV of the Sanibel Sewer System 




Expansion program ($120,000)

iii.
Correction of sewer system infiltration inflow ($40,000)

iv.
Installation of a low pressure sewer system on Sanibel Captiva Road adjacent to Clam Bayou ($500,000) 
and authorize the City Manager to execute the grant agreements provided such agreements are in standard SFWMD form and are approved as to legal sufficiency by the City Attorney
j.
Award contract to RJN, Inc. to perform the Sanibel Bayous sewer system evaluation study at a cost of $34,572.04 and 
authorize the City Manager to execute the contract, to be funded by SFWMD grant when awarded
k.
Approve contract with Boyle Consulting Engineering, Inc., in the amount of $120,000 to design Phase IV of the City’s sewer system expansion program and authorize the City Manager to execute the contract, to be funded by SFWMD grant when awarded
m.
Acceptance of the Annual update of the Sewer Financial Feasibility Study prepared by Hartman Consulting 
Vice Mayor Johnston made a motion, seconded by Councilman Jennings, to approve items (a), (c), (d), (e), (f), (h), ((i), (k), (l), and (m) of the Consent Agenda.

The motion carried.

Mayor Denham requested that Council discuss the following:
Discussion regarding alternative designs for Causeway Boulevard

Paul Wingard, Deputy Director Lee County Department of Transportation, Gates Castle, Public Works Director and Jack Freeman, Kittleson and Associates were available to discuss the item with City Council.

Discussion ensued regarding e-mails to Council of concern for ingress/egress of Sextant Drive and the Sanibel boat ramp, possible increased speed by vehicles, and the need to consolidate driveways.
Gates Castle spoke to the following:

· 2004 designed reviewed by staff and Lee County 
· Original design by Lee County was for a dual left-turning lane to Harbor Cottage Court

· Eliminated need to turn left by eliminating the parking area 

· Staff and consultant felt the best improvement for safety was to combine Sextant Drive and boat ramp drives together

· Residents were against the recommendation

· Current design was developed by staff and Lee County, which allows boat traffic to turn left and store traffic, which was also the left turn lane into  in to  Sextant Drive; median was widen to allow vehicles from Sextant Drive to pull out into a refuge area at the nose of the median only crossing one lane of traffic
· Staff position was to make safer by combining the two driveways, and put in a left merge lane
Mr. Wingard spoke to the following:
· Agreed with Mr. Castle’s comments

· Lee County constructing the wishes of the past Council

· Base asphalt completed

· Raise medians implemented at the request of  City of Sanibel

· Any changes must be done quickly and would take substantial reconstruction
Discussion ensued regarding combining the boat ramp driveway with Sextant Driveway and provide an acceleration turning lane, Mr. Wingard stated Lee County had not studied anything other than the design that was currently in place and the design meets all traffic standards, and Mr. Wingard further stated it was a difficult spot to make a left-hand turn.
Public Comment
Bill Redickey spoke to residents being older, the need to remove the median and water run-off.
Barry Solomon spoke to extending the Shared Use Path to the new bridge and to Shell Point.
Dr. Steve Brown spoke to a previous Council wanted the current plans of the above-mentioned area.

Discussion ensued regarding any kind of traffic calming designs that could be incorporated coming off the bridge, Mr. Wingard answered that the median and plantings would help vehicles to slow down; Mr. Freeman stated that traffic calming was applied more to neighborhood street than major thoroughfares, what was the timeframe for the County, Mr. Wingard stated that on September 08 Bridge C would be open for traffic, need to make a decision today and give direction to staff, Mr. Freeman was asked for his recommendation, Mr. Freeman recommended consolidating the two driveways from a safety standpoint, which would eliminate traffic conflict, put in a median acceleration lane, and extend construction to the south approximately 120 to design for 35 m. p. h. and Mr. Castle concurred, Mr. Cuyler asked if that would take acquisition right-of-way, Mr. Castle stated acquisition of purchasing property would depend on how the driveways were combined, issue of timing, would grant Sextant Drive residents a right through the boat ramp property, construction time line to build the road, Mr. Wingard reiterated that the opening Bridge C would be September 8th , he further stated there were options that could be completed after the Bridge C was opened, Mr. Wingard stated that by leaving off the last inch of asphalt the suggested project could be completed at a later date without tearing up a new road, Mr. Castle stated the access road may be able to be designed within the existing right-of-way, the need for line of sight and a better ability to slow done and/or stop, visibility was less on Bridge C, what is the current speed on the bridge, Causeway speed is suppose to be currently 30 m. p. h., the design speed would be 35 m. p. h., Mr. Wingard stated that since the bridge would be smooth with a slight curve it would be very easy to drive above the posted speed limit, line of sight would be diminished due to the higher bridge, and what distance would be needed for a vehicle to slow down upon seeing a vehicle.

Mr. Freeman spoke to the following:

· DOT guidelines for 35 m. p. h. show 145 feet to slow down plus a certain distance for storing a vehicle
· The current lane was designed for 210 feet
· This location would have vehicle and trailers coming from the boat ramp would require 210 feet, which had been provided 

· Combining the driveways (boat ramp and Sextant Drive) to the boat ramp would work with the above-mentioned dimensions 

· Moving the boat ramp to Sextant Drive ingress would allow for more safety.
Bill Redickey spoke a second time regarding the combining Sextant Drive and the boat ramp was absurd.  He further stated that most traffic leaving the boat ramp was leaving to the right.  He also spoke to combing property.  Council asked if he was against combining the boat ramp and Sextant Drive was acceptable.  He stated that 80% of traffic from Sextant Drive turned right.
Tom Satanney spoke to turning off Sextant Drive or combining with the boat ramp.  He stated there was a sight distance problem to the right.  He suggested removing the second island further south with a short acceleration lane.

Mr. Castle stated that vehicles turning in would have the right-of-way.  

Discussion ensued regarding the ability to allow turning into Sextant Drive, if the boat ramp and Sextant Drive were combined it would alleviate the issues of turning out of the boat ramp, Mr. Castle stated that it would not matter where the roads were combined, the boat ramp drive meets the criteria, but moving the combination of both driveways further from Bridge C would be better, and staff recommendation would be to combine the 2 driveways
Mr. Freeman explained the consultant’s and staff’s recommendation as follows:

· Provide a turning radius for vehicles coming out of the boat ramp driveway to make a left-hand turn
· Put a 4-foot concrete traffic separator to allow the turning radius to come into the acceleration lane

· Sextant Drive would be closed

· Per 35 m. p. h. design speed 280 feet would be needed to for a vehicle to accelerate to merge in to traffic coming across the bridge

· Need another 140 feet of taper to merge

· Total distance 420 feet

· Need another 60 feet at the 4-foot traffic separator to merge traffic for a single lane in each direction

· Extend construction another 120 feet to the south 
Mr. Castle stated that his understanding was to combine the boat ramp driveway and Sextant Drive into 1 driveway, and that the residents wanted an acceleration lane.  He further stated it was a good compromise. 
Discussion ensued regarding need a strong recommendation from City staff and Lee County, who would pay for the improvements, Lee County should pay for the improvements, Mr. Wingard stated that the design there today meets the design standards, he could not answer if the Lee County would be willing to tear-up a new road, but Lee County would work with the City, important to provide residents a safe ingress/egress to Bridge C and out of the boat ramp and Sextant Drive, option to bring another road going to Periwinkle Way, and the previous stated option of another road to Periwinkle Way would be too expensive.
Mayor Denham made a motion, seconded by Councilman Pappas, to find that alternative recommended by staff above meets public safety and transportation requirements and it the best alternative, and the City Manager was hereby authorized and directed to coordinate with Lee County DOT to expeditiously implement the alternative approved by Council and to have the alternative implemented before Council’s Causeway contractor was demobilized and Council does not anticipate any need for Staff to return for any further Council approvals.

The motion carried.            
Council recessed at 10:27 a. m. 
Council reconvened at 10:35 a. m. 

PRESENTATION
Presentation by staff and Lee County regarding alternatives for the Variable Pricing of Sanibel tolls.

Discussion ensued regarding the need for an impact study of traffic flow due to the new bridges, should variable tolls be discussed at this time, the traffic problem was the junction of Periwinkle Way/Causeway Boulevard/Lindgren Boulevard, Chris Cella spoke to the previous traffic analysis, which previously mentioned the intersection being an issue, the study was a federally funded project, MPO approved project, important to get results on bridge traffic, focus groups need to be done in March, could deadline be changed, to many variables, how would variable tolls help Sanibel, would not reduce traffic, Chris Cella spoke to focus groups including island residents, businesses, businesses in Lee County and Lee County residents that have the Sanibel program, Amy Davies, Lee County Department of Transportation spoke to going back to extend the grant and if not possible would like to have input from Sanibel City Council, the Sanibel option would be to do nothing, the congestion problems were from day trippers, should not deal with only transponders, this needs to be revenue neutral, the Causeway revenues were stopped due to bridge construction, and Ms. Davies stated the County would go back to the Department f Transportation and request an extension of the grant.
Vice Mayor Johnston made a motion, seconded by Mayor Denham, to ask Lee County to support a request for an extension of the grant and extend the study for 6 months when there was an impression of the impact of the new bridges and when property owners were on the island to participate in proposed focus groups.

Public Comment

Dr. Steve Brown spoke against the request for variable toll pricing.

Dr. David Berger spoke to the need to choose a better time for surveys and focus groups.   
Ric Base, Executive Director Sanibel Captiva Chamber of Commerce spoke to a problem with employees paying higher tolls.
Jack Luft spoke to the current improvements for future use of the Causeway for recreational usage.  He also spoke to addressing usage of Causeway Islands.

Discussion ensued regarding useful comments made, and Amy Davies stated the intent of the study was to encourage congestion management, would be revenue neutral, and come back to Sanibel Council after reporting back to the Lee County Board of Commissioners.

The motion carried.
Council recessed 11:08 a. m. 
Council reconvened at 11:12 a. m.

OLD BUSINESS  
Water Quality Issues

Reports from City Council members 

Staff Report

Staff report regarding LORSS Agreements and Revised Schedule

Councilman Jennings reported he met with Bill McCollum, State Attorney General and another meeting was scheduled.  He also stated that his discussion was regarding Sanibel’s water quality issues and passed out all the information Council normally provides to elected officials.  He further spoke to the funding approved during the last legislative session and there was a suggestion made to bring shareholders together for a 2-day event.
Mayor Denham stated that the Northern Everglades Program might have changed the focus for this year and asked if Council should revisit the water quality initiatives and redefine Council’s direction.
Discussion ensued regarding looking at the top 3 things Council could ask the community with help, continue the dialog with Lee County, the final hearing of the Lake Okeechobee Water Release Schedule, and a public hearing was scheduled for August 08 at 7:00 p. m., in the Lee County Commission Chambers, who would be the spokesperson, support the position and measure reached by reminding the ACOE and SFWMD of the commitments made, no variable that would affect the schedule, support the schedule as is, and remind the SFWMD of their promise to acquire acreage for water storage.
Council agreed for Vice Mayor Johnston to attend the Army Corps of Engineers public hearing August 08, 2007 regarding the Lake Okeechobee Water Release Schedule and requested a report at the August 21, 2007 Council meeting. 
Mayor Denham spoke to his involvement with the Regional Planning Council and urban pollution as follows:

· Moving through fertilizer, waste water, package treatment plants, storm water and septic systems
· Ensure that all 6 counties in Southwest Florida follow suit wit the resolutions already adopted
· Request all owners of waste water treatment facility the cost to modify the to meet the requirements of the resolution to reduce nitrogen
· Proposal to review total cost and use various federal agencies to fund by grants to pay for the modifications 

Discussion ensued regarding the matrix sent by the Mayor of the work that the Regional Planning Council was pursuing, effort in legislature this year by the green community regarding fertilizer, need counties to adopt like resolutions, 2 other counties were in the process of adopting a fertilizer ordinance, Mayor attempting to use peer pressure to monitor the work for each county to have a fertilizer ordinance, state could override the fertilizer ordinance, 56 counties and 400 municipalities, and Mr. Cuyler stated that normally if state law was changed municipalities were grandfathered that already might have an ordinance, but could be overridden.
Dr. Loflin stated that the Northern Everglades Program had provided more opportunities for funding and if Council directed staff through the City Manager to revise the priority list that could be done.

Ms. Zimomra stated the staff could make revision and bring back to Council at the August 21, 2007 meeting.

Council agreed.

Discussion ensued regarding keeping involved in the northern everglades project, 

Staff report regarding attendance at the LOWRAC (Lake Okeechobee Water Resources Advisory Committee)  

Dr. Loflin advised that the next meeting would be held in August and the new plan was proposed for implementation by December, 2007.  He further spoke an attempt to discontinue the process, which was disappointing.  He further stated that the SFWMD sided to the water supply folks in keeping the plan.  He further stated the ACOE did make an agreement to schedule a revision of the plan in 2010 if the dike repairs were completed to hold more water in the lake, which could be possibly damaging to Sanibel.
Dr. Loflin spoke to a presentation at the last meeting by both the ACOE and SFWMD against having larger capacity for water storage south.  He stated board members keep the flow-way south on the table.  He further spoke to an issue regarding agricultural fields south of the lake pumping water back in Lake and the river, being called drainage and no records were being kept.  He also advised that this water was of concern because potentially more pollutants were being put back in to Lake Okeechobee and if water was release would come to Sanibel.  He advise that the SFWMD and DEP were not tracking this water in an adequate manner, Council asked how could the water pumping be followed-up, and Dr. Loflin answered that it could be done at the staff level by SFWMD, ACOE and DEP that there was a new method incorporating the calculations because the model for Lake Okeechobee ignores what was being done, should this issue be approached by resolution, any regulations or laws to deal with the situation, anything in the Clean Water Act, described in the News Press as sludge, dead fish, etc, Ms. Zimomra stated that the revised water priority list would come to Council August 21st with actions by Council, by community and staff, as well as staff recommendations, should Beveridge and Diamond look into the drainage water or specific laws that might affect this situation and Mr. Cuyler advised there had been discussions, but he would speak to them further regarding options. 

Status report regarding Red Drift Algae Task Force meeting

Ms. Zimomra spoke to the following:
· Meeting around members summer schedule
· 6 responses for RFQ for mechanical beach clean-up

· 4 proposals for the study phase

· Composed a group to review the proposals
· Would seek funding
· Lee County Commissioners voted to support, but no funding yet
· Lee County Natural Resources would serve on the group reviewing the proposal

Current Beach and Algae Conditions

Status of response to Request for Proposals for Algae Studies

Ms. Zimomra gave the following report:

· Excellent to superior category

· Dr. Loflin continued with diving exercises

· Algae blooms continue to be off island in heavier quantities off the east end of the island

· Break in storm activity had prevented the algae from breaking off

Department of Environmental Protection (DEP) permits for pilot program

Ms. Zimomra stated that at Council’s direction staff had applied for a 30-day mechanical permit to test the various methods, but the condition being that there was algae on the beach.  She further stated that with the permit and staff would be ready to commence with the pilot project.  She called Council’s attention to a memorandum forwarded on Monday, July 16th from the Public Works Director on the status of the permit and the final questions by DEP.  She stated the permit application was very favorable.
Status of on-Island Algae Compost Pilot Program

Ms. Zimomra spoke to a group of residents with scientific background with experimentation for composting.  She stated that they are looking for a larger piece of land to do larger scale experimentation.  She further stated that Rob Jess, Executive Director of J. N. “Ding” Darling Wildlife Refuge had offered to head the group for additional structure, as well as offering land for the pilot program if the group could not find property in the private sector.  She advised Council that staff was continuing to work with County staff for compost options and disposal of algae. 
Discussion ensued regarding 400 million dollars granted from the legislature and the need to monitor, Dr. Loflin stated the SFWMD was in charge of choosing the projects to be funded, Mayor Denham stated that Carol Wehele had asked him to serve on a committee yet to be determined, Council asked if the salt level was to high or low, Dr. Loflin answered that the Caloosahatchee River had more fresh water and at the height of the rainy season was high salinity, condition of seagrasses, Dr. Loflin reported there were problem within the refuge because the seagrasses had not recovered, and in some case it is very serious, and he also reported that there was a new bloom of the algae that looks like black slimy clumps at Lighthouse pier, growing on the bottom on the Causeway.

Mayor Denham stated that he would like to have the following discussion after lunch.
Staff report regarding options for the Recreation Center Facility weight room

Council agreed.
Report from the City Attorney regarding financing options for an environmental protection fund which would include funding for red drift algae removal from Sanibel beaches

Mr. Cuyler spoke to the following 2 legal options to fund an Environmental Protection Fund:
· Ad Valorem taxation
· Millage levy of a dependent special district established through ordinance

· The City’s general operating millage levy

· Special Assessment District established through ordinance
He stated that Council would decide what could be funded from the fund if established.  He explained that in his analysis there was no benefit to establish a Dependent District, and the only difference on a property owner’s tax bill would be a separate listing for the new district.  He also explained that under the new tax legislation all forms of Ad Valorem taxation were included to determine what is capped.  He continued to explain that if Council desired to use the Ad Valorem tax (levy of millage rate) there would be no difference seen on the tax bill, but the funds would be accounted for separately.  He spoke to a special assessment being a benefit to a defined geographical area for those property owners in said area whether it was a service, a capital expenditure or a combination of both.  He explained Council would go through the process of defining the area, defining the benefit, hold hearings and adopting legislation.  

Discussion ensued regarding the City should not have to pay for clean-up or establish a fund, and that SFWMD should pay for cleaning the beaches.

Public Comment:

Claudia Burns spoke to Louise Johnson’s recommendation to establish an Environmental Fund.

Ms. Zimomra stated that Ms. Johnson and Ms. Burns donations were the only ones received.

Sonia Smith read from a brochure where funds were available for beach clean-up.

Ms. Zimomra stated that all clean-up to date had been re-imbursed through the TDC funding.  She further stated that the Council was aware Sanibel would be going back to TDC to request funding for clean-up when necessary.

Council recessed at 12:05 p. m.

Council reconvened at 1:00 p.m.
Staff report regarding options for the Recreation Center Facility weight room

Ms. Zimomra spoke to the equipment in the weight room prior to construction began as follows:
· Weight equipment (nautilus and free weights)

· Over the years 4 pieces of equipment was donated (2 residential quality Aerodyne bikes and 2 Step machine)

· No treadmills were ever bought or donated

· The 4 pieces of equipment were at the end of their useful life when the Recreation Center was closed down for new construction and disposed of

She stated that there were 4 different options for Council’s approval.  She explained the construction budget did include a line item for funds to equip the weight room.
Discussion ensued regarding funds within the budget for the recreation center called owners contingency, Ms. Zimomra stated that it was always anticipated having funds to at a minimum upgrade the existing weight room equipment up to or whatever would be Council’s decision.

Mr. Ron Orr spoke to 4 options:

Option #1
Retain and refurbish existing equipment and add three cardio pieces.  Total cost $25,000 (including cost to refurbish).  The City owned weight equipment will be repaired and safe for the user, but will not look new.  With the exception of two of the Cybex pieces, the equipment was either purchased or donated 10 to 25 years ago.
Option #2
Retain and refurbish the City’s five existing Cybex weight pieces supplemented by new equipment and six cardio pieces.  Dispose of surplus weight equipment.  Total cost: $63,300 (includes refurbishing existing Cybex machines).  The Cybex pieces will be repaired and safe to use; however, they will not look new
Option #3
Replace all apparatus with new equipment and seven cardio pieces.  Trade-in value of the existing five Cybex pieces is $2,400.  Dispose of surplus weight equipment.  Total cost: $99,201 (trade-in value was not deducted.

Option #4
Retain and refurbish all existing equipment.  The present City owned weight equipment will be repaired and safe for the user, but will not look new.  With the exception of two of the Cybex pieces, the existing equipment was either purchased or donated 10 to 25 years ago.

Mr. Ron explained the options as follows:

Option #1
The existing equipment in the facility upon exiting for new construction, and all equipment is in good working or and safe to operate.  He explained the 3 pieces at the bottom were optional new purchases

Option #2
Keeping 5 of the best City-owned equipment and purchasing new items around the base product

Option #3
Purchasing all new equipment
Option #4
Utilizing all old equipment and purchasing no new equipment

Discussion ensued regarding original funding in the budget, there was a perception that the weight room would furnish with equipment without choosing particular equipment, concern that there was not enough money in the hurricane line item, and should go with the option that would cost residents the least.

Councilman Jennings made a motion, seconded by Councilman Pappas, to except Option #4 as follows:  Retain and refurbish all existing equipment.  The present City owned weight equipment will be repaired and safe for the user, but will not look new with the exception of two of the Cybex pieces, the existing equipment was either purchased or donated 10 to 25 years ago.

Discussion continued regarding the professional opinion from a physical fitness expert, Ms. Zimomra stated that at Council’s direction staff obtained an opinion from a fitness expert. 
The audio cut off at 1:50:59 to 1:11:20

Ms. Zimomra read the 4 option for the audience as stated above.. 

Discussion ensued regarding the equipment that would need staffing, Mr. Orr stated that equipment that was stack rather than weight loaded there was less likely for injury, which options include equipment supervision, Mr. Orr answered the room was designed to be supervision free with an orientation to utilize the equipment, Ma. Zimomra stated that was the way the previous weight room operated, Ms. Zimomra asked if the Lee County Lexington Recreation Center requires an orientation to use equipment and Mr. Orr answered yes with a walk through the room which includes treadmills, and Mr. Orr stated he did not think that treadmills would need specific supervision to use. 
Public Comment

Ric Base, Executive Director Sanibel Captiva Chamber of Commerce cautioned City Council about competing with island businesses
Jack Luft spoke to his understanding of buying 3 pieces of equipment would be competing with a small business on the island.  He further spoke to previously cardio equipment donated to the old Recreation Center.  He also spoke to wanting a complete fitness center.
Dick Muench spoke in favor of cardio equipment in the new Recreation Center.  

Harvey Kleinberg spoke in favor of cardio equipment.  He suggested having a 2-day Heath Fair upon the opening of the Recreation Center.
Meta Luckenbill, owner Sanibel Fitness Center spoke against providing cardio equipment.  She spoke to an agreement with the City 10 years ago that the City would not compete with the Fitness Center. 

Resident gave no name spoke against cardio equipment.

Esta Berger spoke in favor of cardio equipment.

Barbara Bolt spoke to being told it would cost $600 per year to join the Sanibel Fitness Center.   
Mike Dareis spoke to the Recreation Center not being over used.  He also spoke to the need for the Fitness Center.

Christie Bradley spoke to the Fitness Center offering various programs and service.  She spoke in favor of cardio equipment.

Dr. David Berger spoke to residents asking about the type of equipment that would be in the new weight room.  He further spoke to the need for new equipment.
Marty Harrity spoke in favor of cardio equipment.

Ann Yarnel spoke in favor of cardio equipment.
James Kilcherman spoke to the City competing with the Fitness Center.   

Karen Storijohann spoke to previous discussion of the weight room was to have a weight room consistent with at least the same equipment.

Leon Nickels spoke in favor of the Fitness Center.

Lynn Carrington spoke to her understanding that the weight room equipment would be new equal to or better than before.   
Laura McGowan, Manager of Sanibel Fitness Center spoke to not being opposed to the Recreation Center having a weight room, but some equipment could be refurbished.  She also spoke to the Sanibel Plan supporting recreational activities. 
Becky McDaniel, visitor spoke in support of the Sanibel Fitness Center. 
Jack Luft spoke a second time to the City having two partners and not providing the same equipment as was in other county facilities.
Discussion ensued regarding previous Council discussions that the Recreation Center would be brought back as good or better than before, do not know the obligation to the Fitness Center, Option 3 all new purchases, the City’s obligation was to the Charter, protect the beaches, and the specialness of the island, referendum passed by the electorate to construct a new recreation center, if a person wanted to try a machine they may go to the Recreation Center first and then go to the Fitness Center for a full program, safety factor to put refurbished equipment in the weight room, the money was appropriated and should accept option 3 less the cardio equipment, should put new equipment in the weight room, and keep existing stationary bikes. 
Councilman Jennings spoke to amending the motion to include refurbishing the old equipment and purchase some new equipment creating a 5th option. 
Discussion ensued regarding the need for a new motion.

The motion failed with Councilman Ruane, Vice Mayor Johnston and Mayor Denham opposing the motion.

Discussion ensued regarding 2 Schwinn Aerodyne bikes and 2 Steppers in the old weight room, and Ms. Zimomra stated that the above-mentioned equipment was residential grade that was donated and beyond it’s useful life and was destroyed.

Mayor Denham made a motion, seconded by Vice Mayor Johnston, to accept Option 3 for safety reasons, purchase new equipment less the 3 Pro Plus Treadmills, the Arc Trainer Elliptical 1 cordless unit and 1 corded electric unit)and the 2 Cyclone Recumbent Bikes and add 2 Schwinn Aerodyne bikes and 2 Steppers.  

Discussion ensued regarding purchasing 2 bikes and people may be more familiar of elliptical equipment than a stepper, which was safe stepper or elliptical, and both were safer.
Mayor Denham amend the motion to only remove the 3 treadmills and add the purchase of the Arc Trainer Elliptical (1 cordless and 1 electric), and 2 Cyclone Recumbent bikes, Vice Mayor Johnston concurred  with the amendment as the seconder of the motion.
Public Comment

Dr. David Berger spoke to the need for professional advice.  He further spoke to the need for treadmills.
James Kilcherman spoke to maintenance and ongoing cost.  

The motion carried with Councilman Ruane and Councilman Pappas voting in opposition. 
Council recessed at 2:29 p.m. 

Council reconvened at 2:27 p. m.
Recreation Center Update


Staff Status Report and Construction Manager Peter Brown Report
Ms. Zimomra noted these reports were in the agenda packet and that Council had gone on several tours.  She reminded the public that there was the ability on-line to see construction progress.
Status report on back-up generator feasibility


Ms. Zimomra stated that Council had directed staff to investigate the feasibility of a back-up generator for the recreation center.  She reminded Council that there were no hurricane shelters on island and the previous discussion was in regards to using the facility as a recovery center.  She also stated that due to the cost of the facility the question of the need for a back-up generator to preserve the inside in case of a building breach during a hurricane was of concern.  She continued the packet contained several different options as follows:
· Temporary generator installed permanently that would operate basic functions, i. e., emergency light, but no air condition

· Installing a permanent generator that would operate the facility fully in the cost range of approximately $.5 million – staff does not recommend this option

· Include wiring for a back-up generator and a contract in place to provide said generator  with an approximate cost between $100,000 to $150,000; would need to complete a design for an approximate cost between $14,000 to $18,000 and funds in the contingency – staff’s recommendation
Ms. Zimomra requested authority to invest between $18.000 to $20,000 to wire the building, large enough to run the facility, without having a generator on a daily basis.

Discussion ensued regarding Commissioner Judah speaking to funds through the Hazard Mitigation Fund and the possibility of using those funds, Ms. Zimomra stated Commissioner Judah would in favor of the expenditure and have spoken to Lee County Emergency Operations Center (EOC) regarding funding interest and the response was favorable, but would require approval by the Board of Commissioners.  She further stated staff EOC did have a list of project, but indicated they would be interested in participating at some level.   Ms. Zimomra explained that the City was part of the Lee County Plan Hazard Mitigation Plan.  She further stated that the benefits are as follows: 
· Have an additional facility for recovery purposes

· To maintain the facility if damaged 
Discussion ensued regarding the funds coming from the Recreation Center contingency budget, need for protection of the facility, and temporary generators brought in during Hurricane Charley for a facility that had $17 million in damage.
Vice Mayor Johnston made a motion, seconded by Councilman Ruane, approve item #3 and complete the design work, bring back to Council, and request funding from Lee County.

Ms. Zimomra stated the request was for $20,000 to do design work.

Vice Mayor Johnston amended her motion to reflect the request for $20,000 to do design work for the wiring, and Councilman Ruane agreed. 

Henry Woodroffe spoke to researching the availability of getting a very large generator.

Discussion ensued regarding there being a company that specialized in 750 kw generator 

The motion carried with Councilman Pappas voting in opposition.

Ms. Zimomra spoke regarding each change order.

Change Order Number 5 for the installation of a Sound System in the amount $69,929.65

Ms. Zimomra stated that this request was part of owner responsibility.
Mr. Stuart Pope spoke to the original sound system for only to be in the gym and staff wanted to expand and include new uses such as paging.

Ms. Zimomra spoke to the current proposal for the sound system was for only announcing games and no capacity of using the PA system to get people out of the pool for an incoming lightning storm or use during another type of emergency.

Discussion ensued regarding if not approved to make certain that the wiring was in place, and Mr. Pope stated that there would be an interface for the new phone system, and the ability for individual programming.

Council opposed by consensus.

Change Order Number 6 for the installation of a flume slide for the swimming pool in the amount of $13,151.20

Ms. Zimomra stated this Change Order was for the swimming pool slide.
Mayor Denham made a motion, seconded by Councilman Ruane, to approve the Change Order.
The motion carried with Councilman Pappas opposing.

Change Order Number 7 Change Order Number 7 for installation of masonary piers around pool perimeter in the 
amount of $17,117.95





Discussion ensued regarding there being no need for the proposed fence.
Mr. Woodroffe spoke to the following:

· Bring the pier or column in to the pool areas and recommended to place the column at a 2 to 1 ratio and reduce side of aluminum posts to anchor the fence

· Ration every 15 feet

· Request to increase the project time by 20 days

Councilman Jennings made a motion, seconded by Councilman Ruane, to approve the Change Order. 
The motion carried with Councilman Pappas and Vice Mayor Johnston opposing.
Updated Financial Matrix

Ms. Zimomra stated that this was for informational purposes.
Staff report regarding the Alternative Transportation in Parks and Public Lands Grant agreement between the City, Lee County and Lee Tran

Ms. Duffy, Planning Director stated that due to comments received the decision was made to bring before Council at the August 21, 2007 meeting.

Discussion ensued regarding Council wanting the opportunity to make comments, and arrange individual briefings for Council.

Staff report concerning the fertilizer ordinance.
Ms. Zimomra stated that previous comments had been incorporated and there would be a mailing to property owners.  She also stated the information was a joint product of the consultant and the Natural Resources Department.  She further stated that the Vegetation Committee Chairperson was present for comment.
Ms. Farnum requested approval of the document and CD verbiage.  She further stated the video was a much shorter homeowner video.
Ms. Zimomra stated that a DVD 10 to 12 minutes was to long and Council asked the DVD be shortened.

Discussion ensued regarding budget cuts for the fertilizer educational material, Ms. Zimomra stated that with Council approval the expenditure would be in hand and there was the contingency that Council could use for the printing.  
Vice Mayor Johnston made a motion, seconded by Councilman Ruane, to approve the fertilizer educational information as presented.  

The motion carried.  Councilman Jennings was out of the room when the vote was taken.

WORK SESSION

Work session with Wallace Roberts and Todd regarding Periwinkle Way West District Plan
         Wallace Roberts and Todd gave a brief PowerPoint presentation.
Discussion ensued regarding improving the gateway, carrying capacity may take care of itself, the use of property was essential, the need for shopping area and have a commercial and retail area viable, purpose not to sale more stuff, but a civic place that would connect all civic activities, lost a look on Sanibel due to Hurricane Charlie (tree canopy), businesses look tired, should review architectural codes, in favor of design standards that identify Sanibel styles, options for parking and different kinds of vehicles critical due to space issues and congestion, how Town Center reflect island population groups and could accommodate, business philosophy and economic portion, make Town Center viable for small independent business  owners, integration of the carrying capacity, Mr. Duffy spoke to retaining a real estate consultant and worked with the original Sanibel Plan and would focus on the economic based analysis and short-term economic issues and people do not come to the island for unique shopping opportunities.   
Council recessed at 3:38 p. m.
Council reconvened at 3:45 p.m.

NEW BUSINESS

City of Sanibel Fiscal Year 2008 Budget 

Memorandum from the Finance Director titled, “Effect on Sanibel Ad Valorem Revenues for Fiscal Year 2008 as a Result of House Bill 1-B, also known as Chapter 2007-321, Laws of Florida”


Mr. Lynch, Finance Director introduced Francie Slain and explained that Ms. Slain was very instrumental in producing a budget document that earned the City the Government Finance Officers Association Award for distinguished budget presentation.  She also poke to the following:
· 2007 legislative session adopt House 1-B signed by the governor and became Chapter 2007-321, Laws of Florida

· Mandates the levy of Ad Valorem taxes may be adopted by a majority vote of City Council and must be the rolled-back rate reduced by a percentage determined by the City’s compound annual growth in per capita property taxes between 2002 and 2007
· Levy of Ad Valorem tax must be the roll-back rate reduced by the percentage of the City’s growth at 16.52%
· If City was above 12.4% in compound annual growth in per capita taxes levied the rolled-back rate must be reduced by 9% or adopt a maximum millage rate at 91% of the rolled-back rate

· Provisions to levy a higher tax rate if City Council wants to exceed the rolled-back rate reduced by the above-mentioned percentage

· Two-thirds of Council could adopt the rolled-back rate unreduced

· Unanimous vote of  Council could adopt the millage rate levied in the current fiscal year

· Fourth option would be a referendum

· Current millage rate levy was 2.5 mills and that rate could be levied by unanimous vote and would generate $12.9 million

· Rolled-back rate was calculated at 2.439 mills, and that rate levied by 2/3’s vote of Council – would generate $12.5 million

· Reduced rate adopted by majority of Council would be 2.1967 mils (91% of the rolled-back rate) and would generate $11.4 million
· Proposed 2008 budget and Resolution 07-091 were prepared using the maximum millage rate that could be adopted by a majority vote of City Council  (91% of the rolled-back rate)  
Mr. Cuyler spoke to the following:

· There initially appeared to be a question as to whether the vote requirements for the actual levy at the end of the budget process would be applicable to the action being taken today, which is your notification to the Property Appraiser of the City’s proposed maximum millage levy
· Adoption of Resolution 07-091 would notify the Lee County Property Appraiser of the maximum levy expected

· Once Resolution 07-091 was adopted the levy could be reduced before final budget adoption, but could not be increased  

· Past years Council discussed setting the levy higher at this point with the opportunity to reduce later in the budget process
· In other words, the question was does the legislation require the majority, 2/3’s vote or unanimous vote to notify the Property Appraiser at this point in the proceeding

· The opinion is that there is no requirement in the legislation that the voting requirements applicable to the final levy are applicable to today’s action

· By majority vote today the millage rate could be set at 2.5 mills for purposes of  notification to the Property Appraiser
· Levy decision must have a unanimous vote to set at 2.5 mils
· The City notifies the Property Appraiser and then the Property Appraiser notifies the residents of that millage, although that millage may be reduced during your budget process and at your final levy 
Ms. Lynch spoke to the following:

· Draft budget was put together at a reduced millage rate generating $11.4 million
· $1.1 million less in Ad Valorem taxes than levied in the current year 

· Action required today was to adopt a resolution setting the proposed millage rate and setting the date, time and place for the first budget hearing

· Property Appraiser would then be notified
Discussion ensued regarding the need to act responsibly, recommend setting the millage rate at 2.5, and Council could reduce the millage rate. 

Councilman Jennings made a motion to set the proposed millage rate at 2.5 mills.
Mr. Cuyler advised if there was actually a motion a second would be needed or the motion should be withdrawn.
The motion was withdrawn.

Discussion ensued regarding concerns that the budget was extremely lean and setting the millage rate at 2.1967 with no room for emergencies, be more disciplined, if funds were needed the money could be found, the reason to adopt the millage rate higher for the time being was to keep in mind that the millage rate could be reduced before final adoption, but could not be increased once set, concerned with the ending fund balance at the end of FY 2008 from $10.9 million to $5.3 million, should add more than $100,000 to the hurricane fund, Council increased the hurricane fund from $1 million to $2 million, should increase the hurricane line item to $2.5 million, add another $.5 million in the following year, consider setting the millage rate at 2.3, how would this year’s budget impact the City for the next 2 years, Mr. Cuyler reiterated the voting process for the final levy; 1) majority vote for the 91% of the rolled-back rate (2,1967 mils); 2) 2/3’s vote, which would be 4/5’s vote required for the rolled-back rate or anything over the 2.197 mills; 3) any millage rate set over the 2.4139 mils to 2.5 (FY 2007 millage rate) would require a unanimous vote, he further stated his opinion that if only 4 out of 5 Councilmembers were present it would take all 4 members to levy over 2.1967 mils up to 2.4139 mils; for example, when the statute provides that the vote must be unanimous it means that all 5 Councilmembers must approve, not just a unanimous vote of those present and voting if less than 5 are present, Council asked if the millage rate could be set today higher than the 2.1967 with a majority vote, Mr. Cuyler answered that yes because all of the voting requirements appear to be mandated for the ultimate levy, if 3 members wanted to go to 2.5 mills today and 2 opposed then the opinion was that today with a 3/5’s vote today, but when you get to the final levy 5 out of 5 must agree;  he further stated that there was a ramification set up in the formula that next year there would be the same process with tiered votes and the maximum millage rate that shall be levied shall be the rolled-back rate adjusted for growth in per capita Florida personal income except that Ad Valorem tax revenue levied in FY 2007/08 shall be reduced by any tax revenue resulting from a millage rate approved by a super-majority by vote of the governing board of the taxing authority in excess of the maximum levy that could have been levied by a super majority vote; he further explained that the majority vote allows you to levy 2.1967 and whatever amount you go over that next year is adjusted not only through the adjustment for the growth, but then that’s deducted in whatever excess you charge this year for the majority vote requirement, but again there is a tiered vote process next year as well as this year a rate of not more than 110% may be levied by a 4/5’s vote, a rate in excess of the millage rate allowed through that formula could be approved by a unanimous vote of the governing body; Mr. Cuyler did not see a maximum under those circumstances, but this year there is a 2.5 maximum unless Council goes to the voters and next year through unanimous vote you can set the millage rate that you want to set, keeping the millage rate on the lower side would benefit next year, Mr. Cuyler stated that you would not have a reduction in the formula in the revenue, there may be a situation where because growth is capped and near build-out, each year the millage rate is decreased and Sanibel could exist on 2.2 or 2.1 the City might not be able to function with 1.9 or 1.8, Ms. Zimomra stated that that believing the rationale from the state was when adopting that cities came in and spoke to growing and the need to keep up, the formula was adjusted for growth, but as a land locked island the formula could not be any worse for Sanibel, taking the long view 3 or 4 years from now what does that mean, by voting for a 2.1967 millage rate in 3 to 5 years it would be difficult for the City to achieve what would be needed, concern to have an adequate reserves and an opportunity to do something today without the same flexibility in the future as today, male a conservative budget with no room for contingency in a year or so, Mr. Cuyler stated the legislative also provides a vote in January, 2008 and the criteria does not take into account the statewide referendum to increase the homestead tax and will not improve the financial aspect, does staff have any sense of the impact to the city if the referendum was approved, Ms. Lynch stated she could calculate, but would take data from the Property Appraiser’s office to see what properties were currently homesteaded, a resolution must be adopted by August 3 with the proposed millage, the only way to give room to work over the next 2 months was to set the proposed millage rate higher, final millage rate had to be adopted on September 25, 2007, Council asked the Finance Director to run numbers to see the impact in 2 to 3 years, Ms. Zimomra stated that if the January referendum was approved a tax payer gets to make a choice about their property, so any report would be assumptions of what people would choose, she further stated that with the possibility of a super homestead exemption people may decide to homestead that have never homesteaded in the past and the City could see a significant increase of homestead exemptions from seasonal residents, and easier to run the math, but make assumptions on behavior
Public Comment

Karen Storijohann spoke to the proposed millage rate.  She also called Council’s attention to today’s discussion, red drift algae, lizard problems, unknown items, and Causeway Boulevard traffic funding and the need to examine the items.

Distribution of working budget FY 2008


Distributed to Council.
RESOLUTION 07-091 ADVISING THE LEE COUNTY PROPERTY APPRAISER OF THE PROPOSED OPERATING MILLAGE RATE, THE ROLLED-BACK RATE, THE PROPOSED AGGREGATE MILLAGE RATE, THE MILLAGE LEVY FOR THE SEWER VOTED DEBT SERVICE, THE LAND ACQUISITION VOTED DEBT SERVICE, AND THE RECREATION CENTER VOTED DEBT SERVICE AND THE DATE, TIME AND PLACE AT WHICH A PUBLIC HEARING WILL BE HELD TO CONSIDER THE TENTATIVE OPERATING MILLAGE RATE FOR TAX (CALENDAR) YEAR 2007 AND TENTATIVE BUDGET FOR THE CITY OF SANIBEL 2007-08 FISCAL YEAR; AUTHORIZING AND DIRECTING THE CITY MANAGER TO PROVIDE CERTIFICATION OF SAME; AND PROVIDING AN 
EFFECTIVE DATE
Ms. Zimomra read the title of Ordinance 07-091.
Mayor Denham made a motion to adopt Resolution 07-091 and set the proposed millage rate at 2.3. 
Mayor Denham withdrew his motion.

Vice Mayor Johnston made a motion, seconded by Councilman Jennings, to set the millage rate at 2.4139

The motion carried with Councilman Pappas opposing.

Mayor Denham made a motion, seconded by Councilman Ruane, to adopt Resolution 07-091 with the following amendments: 

· Section 1 (a) millage rate 2.4139

· Section 1 (d) 2.4139, which is the rolled-back rate
The motion carried.

CITY MANAGER

Informational Items

Financial Quarterly Report

Ms. Zimomra noted the information was in the agenda packet.
Industry Appreciation Luncheon – September 21, 2007 Harborside Events Center

Ms. Zimomra stated this information was in the Council packet.

Advise City Council of the Tax Collector's request to investigate a unified business tax (formerly occupational license) collection process to afford businesses within the City of Sanibel a "one-stop shop" for compliance with the City's and County's business tax ordinances to promote better customer service to island businesses

Ms. Zimomra noted the information was in the agenda packet.
May & June 2007 Code Enforcement Activity Report

Ms. Zimomra stated the report was in the agenda packet.

May & June 2007 Building Activity Report

Ms. Zimomra stated the report was in the agenda packet.

Development Permit Activity Report for June 2007 and Permit Comparison Chart for the 3rd quarter FY 05-06 to FY 06-07

Ms. Zimomra stated the information was in the agenda packet.
CITY ATTORNEY'S REPORT
None.


COUNCIL MEMBERS' REPORT

Councilman Ruane noted that he would send anything he finds in the budget to the City Manager for dispersement to other Councilmembers.
Councilman Jennings spoke 

Mayor Denham asked about the possibility of a roundabout at the Periwinkle Way.

Ms. Zimomra stated that this issue was previously reviewed and the previous Council decided to defer due to the Causeway construction.
PUBLIC COMMENT
None.
There being no further business the meeting was adjourned at 4:41 p.m.
Respectfully submitted by,

Pamela Smith, CMC

City Clerk
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