COMMUNITY HOUSING RESOURCES, INC

March 2012
Profit Loss Budget Performance
L S R T Y3 e ANNUAL % of ANNUAL
; | ~PY MAR. 2011 | MARCH. 2012 | TOTALFY 2012 |_YTD BUDGET . BUDGET BUDGET BUDGET
i : H i i i ;
mcceME T ‘ z
| 600 [Home Sales . 218,000.00  889,000.00 i |
{ 601 (City of Sanibel f 21,253.67: 21,891.28  131,348.26  131,349.42 100.00%  262,699.00, 50.00%
. 604 'Grants received ﬁ : 5 : f
607 SHIP grant revenue 5 | ;
| 608 |Rental income 43,739.97 34,44500  218,171.01  237,900.00 91.71%  475,800.00° 45.85%
' 609 Public support-donations 1,910.00 4,040.00 9,735.17! 7,500.00 129.80% 15,000.00° 64.90%
610 Interest income 2.06: 1.47 9.02 12,50 72.16% 25.00 36.08%
611 Credit check income 50.00 375.00 875.00: 750.00 116.67% 1,500.00 58.33%
© 813 Utility contribution 6,166.19 4,368.32 25,447.60 26,000.00 97.88% 52,000.00 48.94%
614 Tenant assistance income 4 2,500.00. 6,000.00° 6,000.00 100.00%  6,000.00 100.00%
' 615 Sponsorship grant fund ‘ 1,500.00 ‘ ‘ '
616 Contracts-washers @RV 48.88 33.13 191.52. 250.00 76.61% 500.00 38.30%
617 Late fees-Tenant 286.00 ’ 1,185.00 ’ '
618 Payment Plan Fee-Tenants 80.00 60.00 280.00 550.00 50.91% 1,100.00 25.45%
619 Ground lease fees 100.75 98.22, 219.01 ’ ‘ ‘
625 Contributions-Vendor A/P 3,623.25 30,314.03 )
TOTAL INCOME 73,637.52 289,435.67 1,314,275.62 410,31182 320.31% 813,624.00 161.53%
COST OF GOODS SOLD ~
675 Cost of Construction 218,000.00,  783,377.89
676 Closing Costs 7,272.77 40,445.27
848 Repayment of Grants : 6,200. 00
| 851 Grants to Individuals 25,000.00, 165,000.00
TOTA& coes 250,272.77 $35,023.16|
GROSS PROFIT 39,162.80  319,252.46
'EXPENSES
- 700 PERSONNEL SERVICE-ADMIN. z ; , - ,
1701 Salaries & wages 17,443.90 9,643.83 82,450.63 97,876.00 84.28%  195,752.00' 42.14%
703 FICA match 1,366.68 819.47| 8,880.08, 8,637.50, 102.81% 17,275.00 51.40%
;704 Life & health insurance 1,437.73| 836.97| 7,198.76 15,886.50 45.31% 31,773.00 22.66%
; 856 State u’n’e’mgio\/’meﬂt taxes 108.73 20018! 1,80536 70000 257.91% 1,40000 128.95%
% 5867 Worker's compensation ; ' 98700? k 422.00 2,60880 2,327.00 112.08%, 4,65400 56.04%
| 938 Simple IRA expenses ‘ 323.58 125.42 - 835.23 '815.00 102.48% 1,630.00 51.24%
M 103,818.06 126,242.00 82.24% 252,484.00 4112%

TQYAL 70{} PERS{}NNEL SERV%CES—ADMIN |

21,667.62]
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COMMUNITY HOUS.... 5 RESOURCES, INC

March 2012
Profit Loss Budget Performance
Fo i R S | ... %OFYTD  ANNUAL % of ANNUAL
f PY MAR. 2011 MARCH. 2012 ;TOTALFY2012; YTD BUDGET |  BUDGET BUDGET | BUDGET
800 OPERATING EXPENSES | f |

- 850 Closing costs expense | | 500.00" 0.00% 1,000.00 0.00%
860 Bank charges 20.00. ¢ 811.25 840.00 96.58% 300.00 90.14%
861 Late charges 556.04 800.87: 2,246.99 4,000.00 56.17% 8,000.00 28.09%
862 Condo association fees 2,800.00' 2,856.00 5,712.00 6,000.00 95.20%. 12,000.00 47.60%
- 863 Membership fees ] 325.00 325.00] 100.00% 475.00° 68.42%
© 869 Professional services-Attorney 2,777.25 400.00° 400.00! 5,000.00/ 8.00% 10,000.00 4.00%
' 870 Tenant assistance expense ’ f 1,209.00. 3,000.00° 40.30% 6,000.00 20.15%
- 871 Credit check expense 140.00 40.00 625.00 400.00 156.25% 800.00° 78.13%
878 Accounting & audi iting 1,944.63 i 19,480.00 19,000.00 102.53% 19,000.00 102.53%
. 880 Web communications 177.95 1,266.12 1,246.35 101.59% 1,500.00 84.41%
882 Ground lease payment to COS : 1.00° 1.00 100.00% 1.00 100.00%
883 Insurance expense - Office 1,250.00° 0.00% 2,500.00 0.00%
888 Printing expense 600.00 2,340.00 2,440.00 1,500.00 162.67% 3,000.00 81.33%
883 Promotional activities 51.51 ‘ 242.40 3,500.00 6.93% 7,000.00 3.46%
880 Licenses & registrations 122.50 122,50 400.00° 800.00 15.31%
895 Office supplies 232.55 17.92 974.95 860.00 113.37% 1,720.00 56.68%
896 Copier expense & maint. agreement ' 907.50 0.00% 1,815.00 0.00%
802 Interest expense {LOC) 302.81 1,458.36 2,500.00 58.33% 5,000.00 29.17%
903 Interest expense(Riverview) 3,547.45 5,201.45 25,445.18 28,999.98 87.74% 58,000.00 43.87%
804 Interest expense (Centre) 5,085.04 5,932.80 42,640.80 43,500.00° $8.02% 87,000.00 49.01%
905 Net rental payment to COS 12,500.00 25,000.00 25,000.00 100.00% 50,000.00 50.00%
907 Insurance expense - Property 19,554.74 55,039.01 50,000.00 110.08% 100,000.00 55.04%
809 Solid waste assesments : 10,202.26° 8,230.006: 123.96% 16,460.00 61.98%
5,518.00' 778.00° 4,650.50 4,987.98 93.23% 9,976.00 46.62%

910

Rent expense (Fair Mkt. Value)

i
i




COMMUNITY HOU%MG RESOURCES, INC

March 2012
Profit Loss Budget Performance
R T e ANNUAL % of ANNUAL
_PY MAR. 2011 = MARCH. 2012  TOTALFY 2012 . YTD BUDGET | BUDGET BUDGET BUDGET
913 Repairs & f{ﬂamtenace ; ~ \, ; j
' 887  Unit fixtures/appliances 610.00° 4,470.42 9,873.83 12,500.00! 78.99% 25,000.00 39.50%
901 Maintenance agreements 1,541.08 1,466.20 8,534.35 7.975.00 107.01% 15,950.00° 53.51%
5953 Repairs/ maintenace, others ; ‘ ' 5 i ‘ f
916 Unit repairs & maintenance 1,391.63 2,250.03 15,001.71 29,000.00| 51.73% 58,000.00 25.87%
’ 920 Llandscaping services 2,250.00: 400.00. 7,651.60? 10,000.00 76.52% 20,000.00 38.26%
918 Prof-survey/engineer/appraisal ‘ 1,175.00 1,300.00 75.00 1733.33% 150.00 866.67%
941 Cell phone & office internet 26.96 507.07 750.00 67.61% 1,500.00 33.80%
042 ‘Transponders & Mileage 697.05 94.00 1,672.40 2,125.00 78.70% 3,700.00 45.20%
- 945 Utilities 2,945.01 222007 37,160.19 3500000 106.17%  70,000.00° 53.09%
' 959 CHR Office Technology 125.00 1,529.00 1,850.00 82.65% 3,700.00 41.32%
975 Sanibel Land Trust HOA 825.00 5,050.00 5,400.00 93.52% 10,800.00 46.76%
‘Reconciliation Discrepancies 0.8
TOTAL 800 OPERATING EXPENSES 55,978.13 75,522.334 392,391.51’ 316,622.81 123.93% 864,231.00} 45 40%
NET INCOME BEFORE DEPRECIATION
NET ORDINARY INCOME 17,659.39 -36,359.43 -73,138.05
956 \Depreciation 49,021.53 19,650.66 119,425.87
NET INCOME -31,362.14: -56,010.09 -192,564.92
Rental reserves ’
'LEO reserves
'904A  Principal expenses (Centre) 1,568.97 10,384.95

‘This line is for information purposes only, Jt is not

‘included in the actual expenses.
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Accrual Basis

COMMUNITY HOUS”\EG & RESOURCES, INC.
Balance Sheet Prev Year Comparison

ASSETS
Yéurrent Asséts
' fCheckmg/Saysngs
? 300 - SanCap Bank-Operating
ﬁ 06 - Cash-SanCap-TAF
;?09 - Cash-SanCap-Sec Dep

Total Checking/Savings

Accounts Receivable
1200 - Accounts Receivable

Total Accounts Receivable

Cther Current Assets

115 - Security Deposits Receivabie
fﬂs - Rent Receivable

118 - Utility Receivable

125 - Prepaid Insurance
126 - Prepaid expenses
;?31 - Payment Plan Due
132 - Rent Late Charges
,k145 - Inventory-Centre ?E
151 - LCEC Security Deposit

?Tctét Othér Current Assets

Total Current Assets

{F§xed Assets
‘259 - No Location
261 - Sigqs i
1262 - Accumu%a:egl Qeypreci’aiti’pn‘SEgns ‘

| 283 - Machinery & equipment

113 - Cash-San-Cap Down Payment Acct.

T ASOrMErCi 31,2012 ;
i é |
Mar 31, 11 Mar 31,12 | ! $ Change ; % Change
: 1,086.65 | 3,844.40 277775 260.42%
: 5,108.52 8,750.94 . 364242 71.3%
19,988.43 35,400.00 1641157  82.11%
36.59 0.00 (36.59)  (100.0%)
26,200.19 48,995.34 22,795.15 87.0%
1426.82 0.00 (1,426.82) (100.0%)
1,426.82 0.00 (1426.82)  (100.0%)
577.00 0.00 (677.00)  (100.0%)
246.88 9,286.50 9.030.62  3.661.54%
0.00 (8.87) (887)  (100.0%)
30,944.76 3,908.66 (27,036.10)  (87.37%)
4,841.14 0.00 (4641.14)  (100.0%)
0.00 90.00 90.00  100.0%
0.00 30.00 3000 100.0%
872,000.13 218,000.13 - (664,000.00)  (75.0%)
2,725.00 ° 2,833.34 108.34 3.98%
911,134.91 234,139.76 (676,895.15)  (74.3%)
938,761.92 | 283,135.10 (655,626.82)  (69.84%)
0.00 (622.44) (622.44)  (100.0%)
4,830.00 4,830.00 000  0.0%
(3.925.31) (4.144.46), (21915)  5.58%
16,882.22 . 14,500.22 (2,382.00)  (14.11%)
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1:04 PM
04/06/12
Accrual Basis

COMMUNITY HOUSING & RESOURCES, INC.
Balance Sheet Prev Year Comparison

Aot Warem 31,2012

T

% Change

L ; Mar 31, 11 Mar 31, 12 $ Change
264 - Accumulated Depreciation-M&E (12,813.04) (12,066.84). 74520 (5.82%)
1265 - Lease hold improvemeatsﬁtgiers 2809170 A 28,09{70 ’ 0,60 00%
266 - Accum Deprec- Algiers (808.70) (2.340.99) (1532.29)  189.48%
267 - Rental Units - Rivery§ew 467,949.12 t 407,94912 \ 0.00 0.0%
268 - Accumuilated Depreciation - RV (4694369)  (53025.94) (6.082.25)  12.96%
271 - Rental units - SH 29848673 17512353 (123,363.20)  (41.33%)
272 - Accumulated Depreciation - SH | (179,010.38) (102,619.67) 76390.57  (42.67%)
273 - Rental units-Belding 165,283 44 0.00 (165,283.44)  (100.0%)
274 - Accumulated Depreciation - B (88,397.73) 0.00 86,397.73 ; 100.0%
275 - Rental units - Wstr, ‘ 14898195 16544541 16,463.46  11.05%
276 - Accumulated Depreciation-Wstr (92,227,06)v {96,561.1 3)' (4,334.07) 4.7%
277 - Rental units - AW 712,008.92 714,532.70 2,433.78 0.34%
278 - Accumulated Depreciation - AW (485,180.44)  (509,045.20) (23,855.76) 4.92%
279 - Rental units - MW 715.891.14 722,321.66 643052 0.9%
280 - Accumulated Depreciation - MW (475619.28)  (496,011.55) (20,392.27) 4.29%
281 - Rental units - CM 1234531.07  1234,531.07 0.00 0.0%
282 - Accumulated depreciation - CM (343,103.95)  (383,646.33) (40,542.38)  11.82%
283 - Rental Units - WH 189766939 1895,269.39 : 610.00 0.03%
284 - Accumulated Depreciation -WH (376,348.28)  (440,018.24) (63.869.96)  16.92%
1287 - Land - Wooster Lane 33.206.00 33,206.00’ : 0.00 0.0%
A288 - Land - Centre Place 105,589.5G 105,589.50 ) 0.00 0.0%
261 - Land - Belding 55,000.00 000 (85.000.00)  (100.0%)
203 - Land - Riverview 63011760 630,117.60 000 00%
254 - Rental Unis - Ctr, 139283707 1,392,837.07 0.00 0.0%
295 - Accum Depr-Rental Units-Ctr, (26,985.56) (91,558.27) (64572.71)  239.20%
296 - Accumulated Depreciation - Othe 0.00 (15,189.56) (15,189.56)  (100.0%)
Total Fixed Assets 571806343 5320,494.21 (397,569.22)  (6.95%)
TOTAL ASSETS 6,656,825.35 ,  5603,620.31 | (1,053,196.04)  (15.82%)
LIABILITIES & EQUITY
Liabilities |
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;ﬁgﬁ‘,’x COMMUNITY HOUSING & RESOURCES, INC.
Accrual Basis Balance Sheet Prev Year Comparison
; ] As ot METeir 31,2012
a \ ) Mar 31, 11 Mar 31, 12 $ Change % Change
‘ Current Liabilities
‘Accounts Payable
| 402 Accounts payable 240,015.19 87,819.59 (152,195.60)  (63.41%)
g'{ot;i Accounté Payabie ’ 2{0,015.19 : 871819.5’9 (152‘,195’559,) ) (53.41 %)
éOther Current Liabilities
| éPayroli Liabisities
\ 404 - Vacation accruai’ 0.00 6,237.57 ’ 8,237.57 100.0%
£412 - Sick time éccruai 0.00 ’ 5,24?.27 5,247.21 100.C%
ETota! Payroll Liabilities 0.00 11,484.78 1148478 100.0%
étt-m + Prepaid Rent 427.75 0.00 ‘ (427.75) (100.0%)
603 - Fed & State unempl. payable 812.93 1",’78”7.03 ‘ 9?4.10 119.83%’
3406 - Payroll éaxes payable 954.42 (430,95)~ (1 ,385,37)\ {(1458.15%)
t408 - Accrued interest payable 712.81 ; 0.00 : (712.81)‘ {(100.0%)
409 - Simple IRA Payable 1,210.47 0.00 {1 ,2?0.47) (100.0%)
411 - Due to Ground Lease 373.86 000 i (373,86)” (100.0%)
419 - Security deposits 41,224.71 36,980.00 (4.244.71) (10.3%)
421 - LOC Centr’e Place 51800092 70,787.78 0.0C (70,787.78}: (1 QQ.O%)
’ ;430 - N?o1st lnsuranceyi‘-‘unq‘i’ng 368.15 - 828.24 0.00 (82824}( ””"(1’09‘0%)
433 - NP-1st Insurance Fund 3399.12 13,893.20 0.00 (13,893.20)  (100.0%)
434 - N/P - Copier 3,638.00 - 1,988.02 (1 67198)  (45.96%)
503 - Loan pay - private Donor 0.00 25,000.00 25,000.00 100.0%
\545 - Deferred Income-City of Sanibel (0.0i) (0.0S) (0.04) 40010%
Total Other Current Liabilities ” 134,864.16 76,786.83 (56,077.33)  (43.06%)
Total Current Liabilities 374,878.35 164,606.42 (21 0,272‘93}’ (56.09%)
Long Term Liabilities . |
504 - Loan payabie - Riverview | 78454429 774,561.99 B (998230} {1 .27%)
1505 - Loan Payable - Centre Place | 1565,366.81 904,381.79 (660985.02)  (42.23%)
§506 + LEO Appreciation Liability 0.00 38,933.00 38,933.00 100.0%
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1:04 PM
0410612
Accrual Basis

COMMUNITY HOUSEE&G & RESOURCES, INC.
Balance Sheet Prev Year Comparison

/540 - Deferred income - Centre Place

Total Long Term Liabilities
Total Liabilities

Equiy
’558 - Net assets, beginning of year
:859 - Prior Period Adjustment
Net income

Total Equity

TOTAL LIABILITIES & EQUITY

MSW?A

Mar31,11  Mar3,12 $Change % Change
2,500.00 0.00 (2500.00)  (100.0%)
2,352,411.10  1,717,876.78 (63453432  (26.97%)
2,727,29045  1:882,483.20 (844,807.25).  (30.98%)
4,083527.88  3910,167.48 (17334039)  (4.25%)
0.00 3,523.54 352354 100.0%
(153,992.98)  (192,564.92) (38,571.94)  25.05%
392953490  3,721,146.11 (208,388.79) (5.3%)
6.656,825.35  5,603,629.31 (1,053,196.04)  (15.82%)
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