
MEMORANDUM 
 
 
DATE:  May 29, 2010 
 
TO: Judie Zimomra, City Manager 
 
FROM: Bert Smith, MIS Director 
 
RE: Migration to Cloud Technology 
 
 
 
The City is transitioning to storage of critical data and applications as Cloud Based.  The 
use of Cloud technology will move the critical data and applications from Sanibel’s Main 
Server Room into data storage facilities outside of southwest Florida. 
 
The use of Cloud based technology provides very cost effective alternatives to provide: 

1. Increased disaster recovery and business continuity capabilities.  
2. The current evacuation plan requires significant MIS time to prepare core systems 

and backups.  With the systems utilizing Cloud technology, the City’s data is 
already safely located and available anytime, anywhere there is internet 
connectivity. 

3. As needed increases in computational performance and data storage 
 

 
 
The City Manager approved Phase 1 for $7,360 for Planning and Data Gathering to 
inventory City resources, systems, data, current vendors and services, disaster recovery 
planning expectations and requirements.  This plan is attached. 
 
CliftonLarsenAllen has submitted an additional two phase plan to provide: 

Phase 2 – Technology Provider Research and Recommendations:  $11,040 
Phase 3 – Transition Plan Definition: $11,500 

 
This plan is attached. 
 
CliftonLarsenAllen performs the Financial Audit annually and is already aware of much 
of the City’s resources, applications and data.  In order to maintain their role as Auditor, 
they will make recommendations of alternatives and solutions, leaving the final decision 
to the City. 
 
Staff is recommending Council approval to proceed with CliftonLarsenAllen for this 
project and to re-allocate the Fire Suppression project CIP funds to this project. 
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