MEMORANDUM

DATE: July 27, 2006
TO: Sanibel City Councﬂ%
FROM: Pamela Smith, City Clerk

SUBJECT: Supplemental Packet Information - July 28" Special Budget Meeting

Please find the following supplemental material attached for the July 28", 2006
Special Budget Meeting:

» Memo from City Manager Zimomra regarding Establishing
Proposed Millage Rate for Tax Year 2006

Please do not hesitate to contact the City Manager if you have any questions regarding
the attached supplemental material. Thank you.
JAZ/cim

Xc:  Kenneth Cuyler, City Attorney
Renee Lynch, Finance Director
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July 28, 2006

MEMORANDUM

TO: City Council

FROM: City Manager

RE: Establishing Proposed

llage Rate for Tax Year 2006

Several members of Council have'requested various millage rate comparisons for
consideration with establishing the Tax Year 2006 property tax rate. The following table

prepared by the Finance Director identifies several scenarios:

Amount
Proposed Generated Additional

ALTERNATIVE MILLAGE RATES Millage Rate  Ad Valorem Tax Revenue Over
CITY OF SANIBEL - OPERATING Tax Yr 2006 Revenue Current Year
All Initiatives and Committee Requests, per
revised Attachment B (*) less the $585,000
Reserve for Initiatives 3.5800 $ 17843841 $ 5,482,246

2.8000 13,956,077 1,594,482

2.5000 12,460,783 99,188
Current Year's Rate 2.4801 12,361,595 .
Rolled-Back Rate 2.0477 10,206,378 (2,155,217)

(*) Attached is a Revised Attachment B, list of Committee Requests and Operational
Initiatives. The cover memo from the Fiscal Analyst explains the changes from the
original Attachment B included in the July 25 Working Operating Budget document.
The Table above incorporates the reduction included in the revised Attachment B.

Finally, several Council members have also inquired as to the comparative millage rates
of all taxing authorities, which levy taxes on Sanibel Properties. Of course, most of these
taxing authorities are also establishing their millage rates as the same time and the City.
The attached schedule identifies last year’s millage rate and the revenue it generated for
each taxing authority with the proposed millage rate for this year, if known. The change
in the Library from the County levy to the Sanibel Public lerary Independent Ta.xmg
District is shown with an arrow to assist you with the comparison.

JAZ/rml

Attachments



August 1, 2006

MEMORANDUM

TO: Renee Lynch, Finance Director

FROM: Frances J. Slane, Fiscal Analyst

RE: Revisions to the FY06-07 Working Operating Budget

Attached is a revised Attachment B, listing committee requests and operational initiatives
not included in the proposed budget, found on pages 16 and 17 of the Working Operating
Budget presented July 25, 2006.

This attachment corrects, on line 31 of the Public Works Department, the initiative for the
backlog of shared-use path maintenance which due to a keying error listed the backlog at
$1,000,000 rather than $100,000. Correcting this error decreases the total request for
operational initiatives from $6,876,770 to $5,976,770 and reduces the annual value of all
initiatives for the average residential taxpayer from $855.33 to $743.39.

After discussion with department directors, expanded descriptions of the Police
Department and SEMP Department operational initiatives have been made to the
attachment.

Attachment A of the budget, found on pages 13-15, summarizes increases and decreases
by department and line item of changes in the proposed budget from the current fiscal
year. As the Planning Department refines its requirements for the redevelopment study it
is possible that the roll-forward of the redevelopment budget on line 21 may increase and
that the increase in the redevelopment budget in line 22 may decrease for a potential
savings of $90,000. The next version of the budget, to be presented in September, will
include these adjustments.

fis
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