
 

MEMORANDUM 
 

 

DATE:    July 17, 2012 
 

TO:    City Council 
 

THROUGH:   City Manager Judie Zimomra 
 

FROM: Recreation Director Andrea Miller, Acting Public Works Director Scott 

Krawczuk, Building Director Harold Law 
 

RE: Center 4 Life  
 

RECOMMENDATIONS: Approve recommendations as listed below  

 
Background 

In 1993 the City acquired the former library building at 2401 Library Way. This building is 5,080 square 

feet and currently houses the Center 4 Life (formerly known as the Senior Center) and the CHR 

Offices.  The CHR offices currently occupy 735 square feet. Currently, the Center 4 Life parking lot has 

46 regular parking spaces (8 in the front and 38 in the rear lot) and 3 handicapped parking spaces (1 

in the front and 2 in the rear lot).  Additionally, there are two bicycle racks that can accommodate a 

total of 13 bicycles. 

 

The Center 4 Life is operated by the City of Sanibel Department of Recreation with additional 

financial support from the non-profit Island Seniors Inc. The Center 4 Life operating budget is $158,797.  

Island Seniors Inc. was established on November 12, 1992 and contributes approximately $20,000 

annually. In the past, Island Senior Inc. has funded fitness equipment, computers, furniture, staff and 

underwriting of special events and trips at the Center 4 Life.  

 

All ages are welcome at the Center 4 Life; however, the programming is specially designed to cater 

to the 50+ population.  The programs encompass the three aspects of health: physical, social, 

mental/emotional well-being. Program offerings include fitness classes, potluck dinners, computer 

classes, card games, book clubs, speakers, health screenings and many other opportunities for 

socialization among the island’s senior population.  

 

As illustrated below, the attendance at the Center 4 Life peaked in 2010.  Active membership 

remains over 700 persons. 
 

 
 

 



 

 

Current Building Conditions 

There are structural issues with the facility located at 2401 Library Way. The HVAC system and the roof 

have been patched and repaired beyond their useful lives, ADA accommodations need to be 

upgraded, and space allocation and parking need to be examined for maximum efficiency.  

 

 

Space  Programming  

Purpose 

Square Feet Demand Exceeds 

Space  

(Peak Use Times) 

Common Area / 

Lobby 

n/a 790 n/a 

Fitness Room  Multipurpose - Fitness 

Classes, Card Games, 

Potlucks, Special 

Events 

1,325 January 1 – April 

15 (Fire Capacity 

74) 

Computer Room Computer Course 

Offerings, Bridge 

Lessons 

295 January 1 – April 

15 

Multipurpose 

Room 

Meetings, Card 

Games, Book Club, 

Movie Nights 

385 January 1 – April 

15 

Center 4 Life 

Reception Area / 

Kitchen 

Program Check-in, 

Payment Processing, 

“Hot Dog Grill”, 

Coffee  

500 January 1 – April 

15 

Men’s Restroom Restroom facility 75 n/a 

Women’s 

Restroom 

Restroom facility 110 n/a 

Handicap 

Restroom 

Restroom facility 55 n/a 

Staff Kitchen Food storage & prep 

for events 

70 n/a 

Center4Life 

Admin Office 

Office space 230 n/a 

Island Seniors, 

Inc. Office 

Office space 95 n/a 

CHR Offices CHR Office space 735 n/a 

Library / Living 

Room Area 

Open area for 

reading, socializing, 

etc   

415 n/a 

Parking Lot Patron Parking 21,630 January 1 – April 

15 

8:00a – 1:00p 

 

 

 

 

 

 

 



 

Issues 

1. HVAC Repairs / Upgrades 

2. Type of Roof (Replace Flat vs. New Trussed Hip Design) 

 

REPLACE FLAT MEMBRANE STYLE ROOF 

No. ADVANTAGES DISADVANTAGES 

1 

Lower cost than installing new trussed roof.  

Approximately $90,000 or 1/3 the cost of trussed 

roof based upon unbid quote. 

Existing HVAC system is undersized.  

Does not allow for upgrades to HVAC 

System, Information Technology 

System, and other above ceiling 

utilities.   

2 - 
Above ceiling utility maintenance 

and access is very difficult. 

3 - 
History of water/rain leaks with this 

type of roofing system. 

4 - 
Relatively short lifespan of 10 to 15 

years before replacement is required. 

 

INSTALL NEW TRUSSED HIP STYLE ROOF 

No. ADVANTAGES DISADVANTAGES 

1 

Trussed roof provides attic space allowing for 

HVAC System, Information Technology System, 

and other above ceiling utility expansions.   

Higher cost than replacing flat roof.  

Approximately $275,000 including 

contingency based upon unbid 

quote. 

2 
Overhead Utility maintenance and access is 

easier due to new attic space. 
- 

3 
Reduced chance of water/rain leaks in the 

future. 
- 

4 

Longer lifespan of 15 to 20 years before 

replacement is required of standing seam 

metal roof portion only. 

- 

5 More attractive roof style. - 

 

*These roof replacement figures are based upon unbid quotes and more accurate numbers 

will be known once the project is bid. 

 

3. Flood Issues (to date in the past 5 years we have spent $7,162 in permitted building 

improvements; limited to ½ the appraised building value of $737,000 (2009 insurance 

appraisal) 

4. Architectural / Engineering Scope (Electrical, Structural, HVAC) 

5. Final Tenants / Users (City & CHR) 

 

 

 

 

 

 

 



 

Recommendations 

1. Obtain an updated appraisal of the structure located at 2401 Library Way. Based on quotes, 

the approximate cost of obtaining an updated appraisal would be $975.00. 

2. Approve the Agreement (copy attached) for Center 4 Life Architectural Services with Bessolo 

Design Group, Inc. and authorize the City Manager to modify the scope and to execute the 

agreement. 

 

3. At the completion of the Schematic Design Services phase of the architectural work, provide 

direction to staff regarding an alternate design for a replacement flat roof.  In addition to the 

analysis above, staff will provide an estimated cost for the architect to perform the alternate 

roof design work. 

 

CC: Planning Director Jim Jordan 

 Finance Director Sylvia Edwards 

 Seniors Program Coordinator Sandra McDougall 
















