7211 PN
07/05112

Accrual Basls

ABBETE
Current Assets
Checking/Savings
100 - SanCap Bank-Operating
106 - Cash-8anCap-TAF
108 - Cash-SanCap-Sec Dep
Total Checking/Savings

Accounts Recelvable
1200« Accounts Receitvable

Total Accounts Receivable

Other Current Assets
116 -
116 -
125 -
131 - Payment Plan Due
132 - Rent Late/NSF Charges
145 - Inventory-Centre P
151 - LCEC Security Deposit

Total Other Current Assets

Security Deposits Recelvable
Rent Receivable

Prepald Insurance

Total Current Assets

Fixed Assets

259 - No Location

261 - Signs

262 - Accumulated Depreciation-Signs
263 - Machinery & equipment

264 - Accumulated Depreciation-M&E
265 - Lease hold improvements-Algiers
266 - Accum Deprec- Algiers

267 - Rental Units - Riverview

268 - Accumulated Depreciation - RV
271 - Rental units - SH

272 - Accumulated Depreciation - 8H
273 - Rental units-Belding

274 - Accumulated Depreclation - B
275 - Rental units - Wstr,

276 - Accumulated Depreciation-Wstr
277 - Rental units - AW

278 - Accumulated Depreciation - AW
279 - Rental units - MW

280 - Accumulated Depraciation - MW
281 - Rental units - CM

282 - Accumulated depreciation - CM
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Jun 30, 12

Jun 30, 11 % Change % Change

5,750,688 2.585.65 3,16523 121.94%
13,353.42 5,819.76 753366 129.45%
3502500 37,206.00 (2,175.00) (5.85%)
54,139,230 4561541 852389 18.6%%

4,231.80 0.00 4,231.80 100.00%

4.231.80 0.00 4.231.80 100.00%

0.00 200.00 (200.00y  (100.00%)

416.3 5,896.96 (5,480.58) (92.94%;)
21,827.63 51.804.58 (39,8976.75; (64.68%)
20.0¢ .00 20.00 1066.00%
80.00 0.00 80.00 100.00%
218,000.13 87200013 (554,000.00) (75.00%;
3,350.00 272500 525.00 22.84%
243,694.34 942 626,67 (698,832.33) (74.15%)
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(1,556.10) 0.00 (1,556.10)  (100.00%)
4,830,600 4.830.00 0.00 0.00%
{4,144.46) (4,043.30) (161.18) 2.50%
14,500.22 16,882,272 (2382.00)  (14.11%)

(12327.08)  (13,564.54) 1,237.48 (9.12%)
28,091.70 28,091.70 0.00 0.00%
(2,596.33) (B08.70) (1,787.68) 721 08%

107.949.12  407,946.12 0.00 0.00%

(56.277.22)  (50,730.20) (65.547.02) 10.95%

175,123,858 20848673 (123.363.20)  (41.33%)

(104,085.78)  (181,502.39) 77.526.61 (42 33%)
000 16528344 (165283.44)  (100.00%)
000 (87.900.49) 87.000.48 100.00%

165,44541  148,981.95 16,463.46 11.05%

(98,432.11)  (93,588.31) (4,543.80) 4.85%

71453270 712.098.02 243378 0.34%

(515,600.41)  (462.030.43)  (23.659.98) 4.81%

72232186 71589114 5,430.52 0.90%
(502,633.03)  (462.456.04)  (20,176.99) 4.18%
1,234.5 1,234.531.07 0.00 0.00%

1) (351.084.21)  {40,515.70)
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07/050172
Accrual Basls
283 - Rental Units - WH
284 - Accumulated Depraciation “WH
287 - Land - Wooster Lane
288 - Land - Contre Place
291 - Land - Belding
293 - Land - Riverview 0
294 - Rental Units - Ctr, 0.0¢
285 Accum Depr-Rental Units-Clr. (104,220.4% (26 985 56) (77234873 286.21%
296 - Accumulated Depreciation - Othe (15,189 58) 0.00 (16,188.56) (100.00%)
Total Fixed Assets 5261,542.23  5869041.90 (407 ,499.67) (7.19%)
TOTAL ASSETS 5,663,607.67 6,657,283.98  (1,093,676.31) {16.43%)
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
402 - Accounts payable 51,840,272 753 085 585 {(191,1253% (75.52%)
Total Accounts Payable £1,840.22 253,065.55 (191,125.33) (75.52%)
Other Current Liabilitles
ayroll Liabilities
404 - Vacation accrual 322268 0.060 3,222,869 100.00%
412 - Sick time accrual 5,321.98 0.00 5,321.98 100.00%
Total Payroll Liabilities 8,544.57 0.00 5,544 67 100.00%
401 - Prepaid Rent 0.00 335158 (3,351.88)  (100.00%)
403 - Fed & State unempl. payable 61093 231.94 51.20%
408 - Payroll taxes payable (520.87) (1.67) 0.32%
408 - Accrued interest payable 0.60 (712.81)  (100.00%)
419 - Security deposits 37,145.00 37,200.00 (55.00) 0.15%
421 - LOC Centre Place 51800092 0.00 70,7871.78 (70,787.78)  {100.00%)
430 - NP-1st Insurance Funding 36 0.66 828.24 (828.24)  (100.00%)
433 - NP-1st Insurance Fund 3399, 0.060 2,867 80 (2,867.60)  (100.00%)
434 - NIP - Copler 1.712.02 3,384.00 (1.671.98) (49.41%)
503 - Loan pay - private Donor 30,000.00 0.00 30.000.00 100.00%
545 - Deferred Income-City of Sani (0,14) 0.01 (0.15)  {1,500.00%)
Total Other Current Liabilities 77,491.61 118,991.81 {(41,500.20) (34.88%)
Total Current Liabilities 139,431.83 372.057.38 (232.625.53) (62.52%)
Long Term Liabilities
504 - Loan payable - Riverview 773,222.30 778,264.83 (5,042.53) (0.65%)
505 - Loan Payable - Centre Place 898,308.27 1,565 366.81 667,060.54) (42 B1%)
506 - LEO Appreciation Liability 38 833.00 0.00 38,933.00 100.00%
Total Long Term Liabilities 1,710,461.57 234363164 (B833,170.07) (27.02%)
Total Liabilities 1,849,883.40  2.715,688.00 (865,795.80) (31.88%)
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568 - Net assets, beginning of year

559 - Prior Period Adjustiment
Het Income

Total Equity

TOTAL LIABILITIES & EQUITY

5,563,807.67 6,657,283.98

{1,093,676.31)
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Jun 12

Y of Oct ™11 - Jun

Budget 12

Ordinary Income/Expanse

income
4998 - Uncategorized Income
600 - Home Sales
601 - City of Sanibel
603 - From Tenanis for repalrs
608 - Rental Income
609 - Public support - donations
610 - interest income
611 - Cradit check/NSF income
613 - Utility contribution
614 - Tenant assistance income
815 - Sponsorship grant fund
616 - Contracts-Washers @ RV
617 - Late Fees-Tenant
618 - Payment Plan Fee-Tenant
520 - HOA fess
825 - Contributions-Vendor AP

Total Income

Cost of Goods Sold
675 - Cost of Construction
676 - Closing Costs
849 - Repayment of Granis
851 - Grants to Individuals
Total COGS

Gross Profit

Expense

66900 « Reconciliation Discrepanc
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400.00
4,748.00
1,360.00

0.00
55.63
320,00
50.00
0.00
0.00

320.00%

109.57%

100.00% 19702210
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133.50% 34315
A

30,314.05

69,642 96

0.00
212.88
C.00
0.00
21288
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527 ,670.85

A
f‘\/{;) E?f
Yo of Annusl
YTD Budget  Budget Budget
197,024.13 100.00%  262.688.8
356,850.00 91.63% 475,800
11,250.00 226.85% 15,000.0
18.72 79.54% 24885
112500 137.33% 1,500
38,689,597 100.85% 51,999
£.000.00 154.73% 8,000.0
37503 91.50% 500.04
82503 56.97% 100.0
512,467 88 749.43% 81462384

59,430.C

700 - PERSONNEL SERVICES-ADMIN.

701 - Salaries & wages

703 - FICA match

704 - Life & health insurance
856 - State unemployment taxes
867 - Worker's Compensation
939 - Simple IRA Expense

700 - PERSONNEL SERVICES-A

(s3]
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84.40%

¥

pe

2,467.88

(o)

146,814.03 5
14,249.97 105.26% 18,

Total 700 - PERSONNEL SERVICE

800 - OPERATING EXPENSES
202 - Interest/Finance axpense
850 - Closing costs expense
860 - Bank charges
861 - Late Charges
862 - Condo association fees

863 - Membership Fees

1,669.22 99. 1% 15,142.28 g
1,587.97 60.35% 1199267 2382875 50.33% 31773
27.00 23.14% 2,328.58 1,050.03 221.76% 1,400,
422.00 108.81% 2,881.00 3,480.47 34.83% 4,653
125.42 $92.34% 1.211.49 1,222.47 §9.10% 1,628
0.00 0.00
17,508.77 B2.65% i57,634.52 10065672 82.63%  254,208.95
18.63 1863
0.00 0.00% 178.54 749.97 23.81% 983,
0.00 0.00% 839.25 870.00 98.47% 900,
30.80 666.67 4.62% 220068 5,000.03 36.68% 8.000.
2,855.00 8,568.00 8,568.00 100.00% 11,424.00
0.00 325.00 325.00 100.00% 475.00
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7:06 PM
07!

05172

Accrual Basis

864 - Professions| services-Alto

870 - Tenant assistancs expens: 1,880

871 - Credit check expense

800.04

18.000.00

878 « Accounting & auditing 18,389.70

8749 - Contract Labor (Ex.Diry 4,00 i
i }

1,624,695

880 - Web communications 0.60 4227 0.00% 1,286.12 137318 92.21% 1,459.97
883 « Insurance Exp -Office 38454 20833 154.58% 1,153.33 1,874.97 61.51% 2,499.98
888 - Printing expense .00 125060 0.00% 2.540.00 112500 P25T78% 1,500.00
88% - Promotional activities 515.00 25000 208.00% 857 .40 2.250.00 38.11% 3,000,060
890 - Licenses & taxes 0.00 86,67 0.00% 304.50 600.03 50.81% 800.04
895 - Oftice supplies 25737 14333 179.57% 1,409.07 1,289.97 108.23% 1,718.96
896 - Leases-Copy Machine 0.00 151.25 0.00% 0.00 1,361.25 1,815.00
202 - Interest expense (LOC) 0.00 416.67 0.00% 1,458.38 3,750.03 5,000.04
G903 - Interest expense (Riverviee 520145 483333 10782% 38,7089.84 4349897 57,998.96
804 - Interest expense {Centre) 598831 7.250.00 a42.60% 5907059 8525000 87,000.00
905 « Net rental/ground lease to COS

882 Ground lease payment & G.06 0.08 0.00% 1.00 06.72 138.89% 0.96

9085 - Net rentaliground lease | 0,00 1250000 G.00% 2500000 37 50000 66.87% 50,000.00
Total 805 - Net rental/ground fez 0.00 1250008 0.00% 2500100 3750072 66.67% 50,000.95
807 - Insurance-property-all typc 927101 833333 111.25% 79,937.38 7489897 106.58% 99,999.86
908 - Property taxes

909 - Solid waste assesmmen 0.00 1,371.67 0.00% 11,0761 1224503 89.75% 16,460.04

912 - Sanibel Sewer System, | 0.00 0.00 938.35 0.00% 939.35
Total 808 - Property taxes 0.00 1,371.67 0.00% 11.079.61 13,284 38 83.40% 17.398.39
910 - Rent expense - Rabbit Rd. 778.00 83133 93.59% 6,624.00 7.481.97 81.21% §.,875.986

313 - Repairs and maintenance

897 - Unit FixturesfAppliances  3,98064 208333 181.50% 18,806.28 1874997 106.30% 24,999.98
801 - Maintenance Agreement 108636 132847 81.73% 1182483 1196253 98.85% 15,850.04
914 - Office repairs & mainten 380.00 390,00

816 - Repairs & maintenance«  3.445.20 60.12% 21,908.07  40,807.00 53.69% 58,000.00
920 - Landscaping Services 0.00 1.666.67 0.00% 765160 15,000.03 51.01% 20,000.04
913 - Repairs and maintenanc 0.00 0.00 0.00% 0.00 .00 00% 0.00

0
Total 813+ Repairs and mainten  8.911.20  10,810.17 82.43% 60,581.79 86,519.53 70.02% 118,850.04

918 - Professionals-Survey/Eng 0.00 1,300.00 150.00 866.67% 150.00
941 - Cell phone & internet 0.00 12500 0.00% 52014 1,125.00 46.24% 1,500.00
942 - Transponders & Mileage 176.00 262 50 67.05% 2.274.50 2.912.50 7811% 3,700.00
945 - Utilities 13,316.70 583333 22827% 55,334.04  52499.97 105.40% 59,999.96
859 - CHR-Office Technology 135.00 308.33 43.78% 1,684.00 2,774.97 54.97% 3,899.96
976 - Sanibel Land Trust HOA 0.00 900.00 0.00% 5,560.00 8,100.00 80.86% 10,800.00
Total 800 - OPERATING EXPENSE 4875171 56,922.59 85.65% 39651822 45783639 36.81% 606,610.16

999 - Uncategorized Expenses 0.00 0.00
Total Expense 66,260.48  78,106.67 834.83% 554,083.72 84849311 85.44% 86081512
Net Ordinary Income 3,189.60  (10,721.35)  (28.58%) (620.975.73) (36,025.23) 1,748.71% (46,195.28)

Other Income/Expense
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7408 PM
07705112
serual Basls

Other Expense
956 - Dapraciation

lotal Other Expense

Net Other Income (19 ,550,66)

(178,277 .85;

Net inceme (16,481.06) (10,721.35)

163.72%  (B08,353.58)

(36,025.23)

2,243.85%

{46,195.28)
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