
 
MEMORANDUM 

 
 
DATE:   August 7, 2012 
 
TO:    City Council       
 
THROUGH: City Manager Judie Zimomra 
 
FROM:   Acting Public Works Director Scott Krawczuk  
 
RE:  Status and requested authorization to dredge the Entrance/Exit Channel 

to the Shell Harbor Canal System as an emergency project 
  
 
 The entrance channel to the Shell Harbor canal system was last dredged in 
March of 2011 and is again in a state that requires dredging to maintain safe navigation.  
This dredging work is an unfunded project for the current fiscal year. 
 
 On May 11, 2012 a permit application was submitted to the Florida Department 
of Environmental Protection and Army Corps of Engineers to secure the required 
environmental permits.  On June 25th a notification was received from the Florida 
Department of Environmental Protection indicating the project is exempt from the need 
for an Environmental Resource Permit (ERP).  A federal review of the City’s application 
is still being performed by the U.S. Army Corps of Engineers.  Although not complete, 
we anticipate receiving the permit from the Corps in the near future. 
 
 Due to the condition of the entrance channel and in order to expedite this work 
once the permit is received, it is recommended that the work be performed in 
accordance with the City’s emergency procurement policy.  The City is currently 
soliciting a quote to perform the dredging work. 
 
 
 
 
 
cc: Finance Director Sylvia Edwards 
      City Attorney Ken Cuyler 
        
 
 
   








