MEMORANDUM

DATE: September 19, 2005

TO: City Council

FROM: Judie Zimomra, City Manad ', Y

y

SUBJECT: Clarion Report, Shared Usé
Recommendations, and Use of AJ

Property

Please find attached the following information requested by various

Councilmembers:

e Clarion Report

» Memo date January 6, 2005 from Dr. Loflin regarding wetland impact of

proposed Casa Ybe! — Periwinkle bike path addition
¢ 5-Year Budget Committee Recommendations
Matrix — Use of Alcohol on City-owned property

JAZ/ps

KadmimCM Files\Memos 20051COUNCIHL several request for info.doc
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APPROPRIATELY SIZED HOMES: 1SSUES IDENTIFICATION 410 POLICY OPRDNS REPORT

Introduction
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issues is the general rise in
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some of the older neighvorho cci&, r Sanibel where pre-flocd hozard

reguim%éon homes of modest size are purchased and demolished, an

new homes bulli of a mass Gnd scole significanty grec&%er than -ahe
itonal patiern of single-family development on ihe sire

In 2002, the city decided it would be worthwhile éo evaluaie ths issus
of Cs;=3pe'<>;3f'icgfe§y sized single-family development in the communi

sspecially with respect fo issuss of compatib fh%f irz expressing s
concarms in the RFP issuad for the project, the city sicted in post
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At soma point, a single-family dwelling is just 100 big,
disproporiionately large for this community, foo big for

. {'O"“’"!/h“" sty

CLARION ASSOCIATES | BSSW ARCHITECTS




APEROPRIATELY SIZED HOMES: 1SSUES IDENTIFICATION BHD POUCY OPTIONS REPORT
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issue, o consensus does not exist on Sanibal about what the problem
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all. Furthermors, it also became apparent fhﬂ the statemant of issuas

in the RFP is not o statement of the problem that is liksly to achieve
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and the

In consirlm‘ibg these circumstancas, ond working with city 3
city coundil, i was agrzed that the {;‘-VEsiéng work program would be
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appropriately sized homs issus in mak 2, dlong with discussion of
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APPROPRIATELY SHZED HOMES: 1SSUES IDENTIFICATION AND POLICY OPTIONS REPORT

Overview of Sanibel’s Existing
Stngle-Fanmily Rggﬁ lations
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APPROPRIATELY SIZED HOMES: 1SSHES IBENTIFICATION AMD POLICY CPHONS REFORT

Concerns Expressed About
Foxisting Regulations

Py

difficulty of adminstering

Lock of Specific and Objective Devslopment Siondurds Cragtes Uncertainty for Property
Owners, Residents, and Ch‘y Staff
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prepare house plans, with mode‘é sssurances their design conforms
with the approgriote standards. The lack of more abjeciive stondards

potentially leaves city sioff and citizens with o divergance of opinions

shout whether o development “interrupts the rhythm of suisting
structuras in the 23 ’:’M:HMJ neighborhood,” or whether o proposad

nj Hdamily dwalll gg is “inharmonicus with the gensral aimosphere
| ablished neighborhood”

ond characier of tha a5
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Surmmary of Cument Regulation
The current regulations do not spacifically regulats
‘ |
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MEMORANDUM
DATE: January 6, 2005

TO: City Manager Judie Zimomra
Public Works Director Gates Castle q/

FROM: Natural Resources Director Robert K. Loflin Ph.D. /’/‘“ el
RE: Wetland impacts of proposed Casa Ybel - Periwinkle bike path addition

I walked the proposed alignment of this 75" wide shared use path easement that would link
the Periwinkle Way shared use path at the Sanibel Steakhouse to Casa Ybel Road at the
City-owned Jordan Marsh property. Other than several culverted ditch crossings on the
property behind the commercial district, the eastern part of the alignment has no wetland
impacts and is 100% uplands. Once the alignment jogs south to cross the Jordan Marsh
property, the proposed shared use path does continue west through wetlands to Casa Ybel
Rd. This impact is significant but the modest passive recreational use of this property that
is represented by a shared use path is not inconsistent with its purpose as a preserve in the
Environmentally Sensitive Lands Conservation District. '

Overall, the proposed new shared use path has wetland impacts (approximately .6 acres) at
its eastern end and no significant wetland impacts on the portion behind the Periwinkle
Way business district. -

It was also clear from my inspection that most of the commercial properties had made no
effort since the hurricane to clean up the numerous downed Australian pine trees on the
southern part of their land. This will make management of these properties (including the
maintenance removal of Brazilian pepper and other noxious exotics) a problem well into
the future and would be a serious aesthetic problem for the proposed shared use path if not
cleaned up. There is also a long-term potential fire hazard involved in leaving this much
dead wood on the southern part of these business properties. '




As a product of the Committee’s analysis, the Committee arrived at the following ten

Summary of Recommendations

recommendations (see Section IV for details):

COMMITTEE RECOMMENDATIONS

Increase the City’s annual budget by $900,000 per year for fiscal years 2006,
2007, 2008 and 2009 to cover the net cost of Hurricane Charley and begin to
increase the City’s hurricane disaster reserve fund by $100,000 per year to a
balance of $2 million

Revise Operating Fund capital spending under the Council-approved 5-Year
Capital Improvement Plan

Commission a redevelopment study

Expand the “Compensation for Performance Plan” for exempt employees

Appropriate $200,000 annuaily for the next five years to support housing and
commuting solutions for attraction and retention of City employees

If the City Council decides to build a new recreation center, finance the
project with voter-approved general obligation bonds

~3 L L AR N

Establish an ad hoc citizen committee, a Strategic Planning Committee,
having the charge of developing alternative long-range fiscal plans for the
City capable of sustaining the Sanibel Plan 10-15 years into the future

Allocate §50,000 annually to expand grant writing capacity

&0

Establish a task force to determine whether BMRH administrative support
services should continue to be outsourced or instead performed in-house by
City staff and to prepare for competitive bidding of such services upon
expiration of the present contract in 2007

10

Perform a Financial Feasibility Study Prior to Increasing the BMRH

Program Goal

Page 10
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SALES/CONSUMPTION OF ALCOHOL ON CITY-OWNED PROPERTY

MUNICIPALITIES IS A SPECIAL EVENT WHO HAS FINAL APPROVAL 1S $1 MILLION LIABILITY
APPLICATION REQUIRED AUTHORITY INSURANCE REQUIRED

BONITA SPRINGS City did not respond

CAPE CORAL Yes Department Director Yes

FORT MYERS BEACH City does not allow

FORT MYERS Yes Department Director Yes

SANIBEL Yes City Council Yes

Khadmin\phs\sales-comsumption of alcohol on city owned prperty




