SANIBEL CITY COUNCIL MEETING
SEPTEMBER 11, 2004

Mayor Harrity called the meeting to order at 1:00 p.m.
Councilmember Workman gave the Invocation and led the Pledge of Allegiance.

Member present: Mayor Harrity, Vice Mayor Walsh, Councilman Brown, Councilman Jennings and
Councilmembers Workman.

PRESENTATION(S):

Proclamation in honor of Sean Alexander for competing in the U.S. National Junior

Championship and winning a gold medal.
Mayor Harrity read the proclamation and presented it to Sean Alexander.

Proclamation proclaiming September 19" through September 24 as Industry Appreciation Week.
Mayor Harrity read the proclamation.

HURRICANE UPDATE:

Status of Hurricane Charley recovery and Impact of Hurricane Frances.

Ms. Zimomra explained that the debris contractor worked throughout Friday night to get as much debris
removed in case Hurricane Ivan arrives. She also stated that Due to Hurricane Frances last weekend the
debris contractor demobilized and the City lost approximately five days. She further explained that there
was additional damage done by Hurricane Frances to the Recreation Center.

Tracking of Hurricane Ivan.
Chief Tomlinson stated that Hurricane Ivan was tracking NNW and expected landfall somewhere north of
Tampa, Florida. He recommended the following:

e Voluntary evacuation of special needs people on Saturday afternoon.
e People whose homes were previously damaged during Hurricane Charley and Frances
e  Parents of young children

Ms. Zimomra explained that Fort Myers Beach called for a voluntary evacuation Friday evening.

Temporary sign provisions.
Ken Pfalzer, Acting Planning Director gave the following recommendations until October 01, 2004.

e Atemporary sign indicating a premises is open is permitted

e Atemporary sign indicating a premises is closed is permitted

e Atemporary sign, identifying a premises in those circumstance where the permanent sign was
damaged, is permitted.

Discussion ensued regarding banner signs and allowing them until October 31

Vice Mayor Walsh made a motion, seconded by Councilmember Workman, to authorize recommendations.

Public Comment:
None.
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The motion passed four to one with Councilman Brown voting in opposition, and Mayor Harrity, Vice
Mayor Walsh, Councilman Jennings and Councilmember Workman voted for the motion.

Councilman Jennings made a motion, seconded by Mayor Harrity to reconsider the previous motion.
Discussion ensued regarding allowing banner signs

Ms. Zimomra recommended the following verbage:

e Until October 1 banner signs would be permitted on a case by case basis by the Planning Department.

The motion passed four to one with Councilmember Workman voting in opposition, and Mayor Harrity,
Vice Mayor Walsh, Councilman Brown and Councilman Jennings voting in favor of the motion.

Mayor Harrity made a motion, seconded by Vice Mayor Harrity, to allow banner signs on a case by case
basis through the Planning Department by the Planning Department.

The motion passed unanimously.

Public Comments:
Herb Rubin spoke to his pride in the City during the aftermath of Hurricane Charley.

Council Comments.
Councilman Jennings spoke to cell towers and cell phone problems on the island after Hurricane Charley.

Vice Mayor Walsh spoke to his amazement of staff continuing with regular business during the aftermath
of Hurricane Charley.

Councilman Brown spoke to his pride in City staff, Council and the community during the aftermath of
Hurricane Charley.

Ms. Zimomra stated that there remained individual homeowner with continued hardships and City staff
would work toward getting the community back to normal.

Planning Commission Report.
There was no report due to the hurricane.

First Reading of an ordinance and scheduling of public hearing.

ORDINANCE 04-013 ORDINANCE OF THE CITY OF SANIBEL, FLORIDA, AMENDING AND
RESTATING THE TERMS OF THE CITY OF SANIBEL GENERAL EMPLOYEES’
RETIREMENT PLAN; PROVIDING FOR SEVERABILITY OF PROVISIONS; REPEALING
ALL ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE DATE.

Ms. Zimomra read the title of Ordinance 04-013.

Council set the second reading and public hearing on September 21, 2004 at 9:30 a. m.

CAUSEWAY ISSUES:
Report of the monthly Lee County Causeway Reconstruction and Replacement

Progress meeting July 26, 2004.
Jim Isom called Council’s attention to the agenda packet information. And the next meeting would be held
September 27, 2004.

Discussion regarding pending lawsuit of City of Sanibel versus Lee County and Board of Commissioners,

its governing body. (Mayor Harrity)
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Vice Mayor Walsh made a motion, seconded by Councilman Brown, to table any discussion.

The motion passed with a two to three vote, with Mayor Harrity and Councilman Jennings voting in
opposition, and Councilman Brown, Councilmember Workman and Vice Mayor Harrity voting in favor of
the motion.

Councilman Brown made a motion, seconded by Vice Mayor Walsh, to have an Executive Session
regarding the Causeway on September 21, 2004.

Discussion ensued regarding having discussion at the September 21 or October 05 City Council meeting,
the County hiring a lobbyist to obtain the Coast Guard permit and the toll increase.

The motion passed four to one with Councilman Jennings voting in opposition, and Mayor Harrity, Vice
Mayor Walsh, Councilman Brown and Councilmember Workman voting in favor of the motion.

The motion passed unanimously.

CONSENT AGENDA:

a. RESOLUTION 04-105 AUTHORIZING THE CITY MANAGER TO ENTER
INTO A MEMBERSHIP AGREEMENT WITH OBVIA.COM, INC., A
DEMANDSTAR E-PROCUREMENT TOOL, FOR SERVICES THAT WILL
EXPAND THE CITY OF SANIBEL VENDOR BASE FOR COMPETITIVE

BIDS AND QUOTES; AND PROVIDING AN EFFECTIVE DATE.
Ms. Zimomra read the title of Resolution 04-105

Vice Mayor Walsh made a motion, seconded by Councilman Brown, to adopt Resolution 04-105.

Public Comment:
None.

The motion passed unanimously.

b. RESOLUTION 04-106 ESTABLISHING THE CLASSIFICATION PLAN AND
PAY SCHEDULE FOR CITY EMPLOYEES FOR FISCAL YEAR 2004-2005;
ESTABLISHING PAY GRADES AND PAY RANGES FOR NON-UNION AND
UNION POSITIONS; ADOPTING NEW AND RE-DESCRIBED JOB
DESCRIPTIONS; AUTHORIZING THE CITY MANAGER TO AMEND JOB
DESCRIPTIONS AS NECESSARY TO KEEP SUCH DESCRIPTIONS

CURRENT: AND PROVIDING AN EFFECTIVE DATE
Ms. Zimomra read the title of Resolution 04-106.

Councilman Brown made a motion, seconded by Councilmember Workman, to adopt Resolution 05-106.

Discussion ensued regarding the number of people included in the pay increase.

Public Comment:
None.

The motion passed unanimously.
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c. RESOLUTION 04-110 AUTHORIZING THE CITY MANAGER TO ENTER
INTO AN AGREEMENT WITH IN REM SOLUTIONS, INC.; TO OBTAIN
GRANTS TO RESTORE AREAS DAMAGED BY HURRICANE CHARLEY;

AND PROVIDING AN EFFECTIVE DATE
Ms. Zimomra read the title of Resolution 04-110. She explained that Resolution 04-110 allows a grant
writer to be put on retainer to help with obtaining grants due to hurricane damage. She passed to Council
the amount of grants identified that the City could apply for hurricane damage or replacement items.

Discussion ensued regarding the cost of the retainer ($55,000), grant deadlines and Council could terminate
at any time.

Councilman Brown made a motion, seconded by Mayor Harrity, to adopt Resolution 04-110.

Public Comment:
None.

The motion passed unanimously.

OLD BUSINESS:

RESOLUTION 04-108 OF THE SANIBEL CITY COUNCIL TO DETERMINE
THE PROPRIETY AND ADVISABILITY OF THE SANIBEL ESTATES CANAL
AREA VEGETATION TRIMMING DISTRICT AND THE FUNDING THEREOF
BY SPECIAL ASSESSMENT, AND TO ADOPT A NON AD VALOREM
ASSESSMENT ROLL FOR THE FUNDING OF SUCH PROJECT PURSUANT
TO SECTIONS 170.07, 170.08 AND 197.3632, FLORIDA STATUTES; MAKING A
FINAL DECISION TO LEVY THE SPECIAL ASSESSMENT; AND PROVIDING

AN EFFECTIVE DATE:
Ms. Zimomra read the title of Resolution 04-108.

Vice Mayor Walsh made a motion, seconded by Councilman Jennings, to adopt Resolution 04-108.

Discussion ensued regarding Council receiving an e-mail that a resident did not have a boat thus not
wanting to be part of the Special Assessment.

Public Comment:
None.

The motion passed unanimously.

RESOLUTION 04-109 OF THE CITY COUNCIL OF THE CITY OF SANIBEL
SITTING AS THE SANIBEL EQUALIZATION BOARD; EQUALIZING AND
APPROVING A SPECIAL ASSESSMENT FOR THE SANIBEL ESTATES
CANAL AREA VEGETATION TRIMMING DISTRICT PROJECT; PROVIDING
FOR PREPARATION AND FILING OF A FINAL ASSESSMENT ROLL FOR
SAME; PROVIDING FOR CONFIRMATION OF THE PROJECT AND

ASSESSMENT; AND PROVIDING AN EFFECTIVE DATE.
Ms. Zimomra read the title of Resolution 04-109.

Vice Mayor Walsh made a motion, seconded by Councilman Jennings, to adopt Resolution 04-109.

Discussion ensued regarding a resident taking the time to request exemption and that the homeowners
approached City Council for the special assessment district.
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Public Comment:
Richard Jewel spoke to the homeowners number 133 properties and 107 responding positively.

The motion passed unanimously.

RESOLUTION 04-107 ADOPTING AND ESTABLISHING A REVISED
SCHEDULE OF RATES, FEES AND CHARGES FOR THE SANIBEL SEWER

SYSTEM; AND PROVIDING EFFECTIVE DATES.

Ms. Zimomra read the title of Resolution 04-107. She reminded Council of the briefing each received
before Hurricane Charley. She further explained that the original presentation brought about discussion
regarding the establishment of an emergency fund for the sewer enterprise fund.

Renee Lynch, Finance Director and John Hefty stated that Resolution 04-107 included an additional
increase from Council briefings.

Vice Mayor Walsh made a motion, seconded by Councilman Brown, to adopt Resolution 04-107.

Public Comment:
Steve Maxwell spoke to the increase in sewer rates.

Ms. Zimomra stated that there were additional costs with the sewer improvements due to the Causeway
problems. She further stated that there would always be unanticipated coasts.

Steve Maxwell spoke a second time regarding communication with residents.

The motion passed unanimously.

NEW BUSINESS:

RESOLUTION 04-101 OF THE CITY OF SANIBEL, FLORIDA ESTABLISHING
ITS INTENT TO REIMBURSE CERTAIN HURRICANE CHARLEY RELATED
EXPENDITURES INCURRED WITH PROCEEDS OF ONE OR MORE FUTURE
DEBT FINANCING; PROVIDING CERTAIN OTHER MATTERS IN

CONNECTION THEREWITH:; AND PROVIDING FOR AN EFFECTIVE DATE.
Ms. Zimomra read the title of Resolution 04-101.

Vice Mayor Walsh made a motion, seconded by Councilman Brown, to adopt Resolution 04-101.

Discussion ensued regarding good business sense and would allow for the next order of business and with
the adoption the threshold of $10 million would be exceeded for this calendar year.

Public Comment:
None.

The motion passed unanimously.

RESOLUTION 04-104 AGREEING TO PARTICIPATION BY THE CITY OF
SANIBEL, FLORIDA IN THE POOLED COMMERCIAL PAPER LOAN
PROGRAM OF THE FLORIDA LOCAL GOVERNMENT FINANCE
COMMISSION; AUTHORIZING AND DIRECTING EXECUTION AND
DELIVERY OF A LOAN AGREEMENT WITH THE FLORIDA LOCAL
GOVERNMENT FINANCE COMMISSION,; AUTHORIZING THE
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BORROWING OF NOT EXCEEDING $10,000,000 PURSUANT TO THE TERMS
OF THE LOAN AGREEMENT IN ORDER TO FINANCE CERTAIN CLEAN UP
COSTS RELATING TO DAMAGE CAUSED BY HURRICANE CHARLEY
WITHIN THE CITY, INCLUDING THE REIMBURSEMENT OF CERTAIN
COSTS INCURRED BY THE CITY IN CONNECTION THEREWITH, IF ANY;
AUTHORIZING THE EXECUTION OF A LOAN NOTE OR LOAN NOTES TO
EVIDENCE SUCH BORROWING WITH A COVENANT TO BUDGET AND
APPROPRIATE LEGALLY AVAILABLE NON-AD VALOREM REVENUES
AND A PLEDGE OF CERTAIN GRANT PROCEEDS AS PROVIDED IN THE
LOAN AGREEMENT AND HEREIN; AUTHORIZING THE EXECUTION AND
DELIVERY OF SUCH OTHER DOCUMENTS AS MAY BE NECESSARY TO

EFFECT SUCH BORROWING; AND PROVIDING AN EFFECTIVE DATE.
Ms. Zimomra read the title of Resolution 04-104.

Councilman Brown made a motion, seconded by Councilmember Workman, to adopt Resolution 04-104.

Discussion ensued regarding the loan being a variable rate, which would be adjusted monthly, project
defined in the agreement as debris clean-up and emergency protected measures, contingency account would
be considered a bond reserve and no penalty for pre-payment.

Public Comment:
None.

The motion passed unanimously.

RESOLUTION 04-112 APPROVING TWO SERVICES AGREEMENTS WITH
ADJUSTERS INTERNATIONAL FOR MATTERS RELATING TO DISASTER

RECOVERY; AND PROVIDING AN EFFECTIVE DATE.
Ms. Zimomra read the title of Resolution 04-112. She stated that staff recommended approval of the
resolution. She further stated that engineers had completed a safety inspection of the Wastewater Plants.

Discussion ensued regarding the consultants would help with the insurance deductible and FEMA
reimbursement, FEMA extensions of coverage the consultants would be analyzing, fee for time and
materials paid by FEMA and to separate functions of percentage if insurance pays and time if FEMA
reimburses for damages.

Councilman Jennings made a motion, seconded by Councilman Brown, to adopt Resolution 04-112.

Public Comment:
None.

The motion passed unanimously.

Request from J. N. “Ding Darling” Wildlife Refuge regarding installment payments
for sewer hook-up.

Ms. Zimomra explained that J. N. Ding Darling had a contractor working on a lift station to put on City
sewer and the hook-up cost would be $20,000. She further explained that Rob Jess, Director had requested
verbally the ability to pay by installment the sewer hook-up charge.

Councilman Jennings made a motion, seconded by Councilman Brown, to approved the request to make
installment payment for the sewer hook-up.
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Pubic Comment:
None.
The motion passed unanimously.

CITY MANAGER'S REPORT
Informational items:

Update of Sanibel Public Library Contract with Lee County.
Tom Kreckel gave the following background:

At the end of a 10-year contract

Divide taxes 65/35 with Lee County

County presented options without a 10-year contract renewal

Library offered the same arrangement for 5-years (65/35 split)

Library decided becoming an independent district or a 5-year agreement

Process required to go to the State Legislature for an independent district

Lee County option to come under the Lee County Library system

Ask Council for support in creating an independent district outside the County’s taxing district

Discussion ensued regarding all taxes from residents would stay in Sanibel, governing board would be
elected and if special district approved library tax could be reduced.

Vice Mayor Walsh made a motion, seconded by Councilmember Workman, to support the Library Board in
becoming an independent district.

Public Comment:
None.

The motion passed unanimously.

Pending City Council matters.
Ms. Zimomra called Council’s attention to the agenda packet information of pending items for the
September 21 City Council meeting.

Discussion ensued regarding pending matters, ballot language for referendums and Council Brown asked
that Ordinance 04-012, and there being no objection by other Council members.

CITY ATTORNEY'S REPORT.
None.

COUNCILMEMBERS' REPORT.
Councilman Jennings spoke to John Gee Realty wanting to donate $200 to plant a tree on Sanibel.

Councilman Brown spoke to taking a tour of Sanibel and he also encouraged the press to take a tour as
well.

PUBLIC COMMENT.
None.

There being no further business the meeting was adjourned at 3:45 p. m.

Respectfully submitted by,
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Pamela Smith, CMC
Deputy City Clerk

City Council Regular Meeting Page 8 of 8
September 11, 2004



