November 20, 2012

LEE MEMORIAL
HEALTH SYSTEM Judith A. Zimomra, City Manager

INDATION City of Sanibel
. \ 800 Dunlop Road
Sanibel, FL 33957
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Ms. Zimomra,

The Lee Memorial Health System Foundation is pleased to
announce that the Golisano Children's Hospital of Southwest
Florida has been awarded a grant of $16,060 for Sanibel
Swims, a program to be implemented jointly with the City of
Sanibel Recreation Department.  Details of the program
objectives and activities are attached in the grant proposal.
The LMHS Foundation agrees to reimburse the City of Sanibel
Recreation Department for the expenses as outlined in the
grani proposal.

We would like this letler to serve as a contract agreement
between the City of Sanibel and the LMHS Foundation for the
purposes of this grant program. As a process for payment and
reporting, the City of Sanibel Recreation Department would
agree to submit monthly reimbursement requests along with
program reporting elements to monitor progress of the
program (for that month, the number of children served,
classes and participants, items purchased, staff trained) per
the grant proposal.

If there are any questions, please do not hesitate to contact
me at (239) 343-6950. Thank you for your time and
commitment to drowning prevention and the health of children
in our community.
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“ Sharon MacDonald Daie
Chief Foundation Officer

Lee Memorial Health System Foundation
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THE CHILDREN’S HOSPITAL OF SOUTHWEST FLORIDA
SANIBEL SWims PROGRAM ProOPOSAL, 2012

Miles of sandy white beaches and tropical weather define the paradise of Sanibel Island.
Thousands of children enjoy the outdoor wonderland every year here in our backyard. The blue
green waters of Gulf of Mexico or the cool clear swimming pool are inviting to residents and
visitors but they also represent the leading cause of death for children under 5 ~ drowning. A
preventable accident, drowning can happen in an instant — the time it takes to answer a quick
phone call or move a load of laundry, a child can drown.

The Children’s Hospital of Southwest Florida (TCH) and the City of Sanibel Recreation
Center (Rec Center) are proposing a new program “Sanibel Swims”. The program will target
preschool and school-aged children with swim lessons, water safety education, and life-saving
techniques. The Sanibel Recreation Center is uniquely qualified to provide swim instruction to
a captive audience of children. The Rec Center, with 8 certified swim instructors, currently has
over 90 children in the afterschool program. Most of those children are residents of the island
and come from the Sanibel School. During the 10-week summer camp, the Rec Center has over
85 children each week from kindergarten through 8™ grade — some of whom are non-residents
but whose parents work on the island. Through this program, TCH and the Rec Center are
seeking to provide swim lessons to 85 afterschool children and 100 summer camp children. In
addition to the lessons, children will receive booklets on water safety and a program t-shirt.
Also, for children who forget their swim suits, goggles and/or towels on swim days, the Rec
Center will have them available on site. TCH will provide outreach and education to the day
care center providers on the island and will provide vouchers for day care children to obtain
swim lessons at the Rec Center.

To provide all of these swim instruction opportunities, it will be necessary to have more
Rec Center staff trained as Water Safety Instructors {WSH). Part of these funds will be used for
that purpose. Lee County overall has a very low number of WSl trained people. So, not only
will the Sanibel Recreation Center be a valuable asset of the Sanibel community, but a resource
for rest of the county to train more Water Safety Instructors.

Another key component of drowning prevention is basic lifesaving skill instruction. TCH
and the Rec Center will use part of these funds to provide CPR (compression-only) training once
of month. CPR saves lives and the more people who learn just the compression-only skills, the
more deaths can be avoided.

The success of Sanibel Swims will depend on getting to message out to the community.
The Rec Center already works closely with the Sanibel School and TCH will reach out to the day
care centers on the island to reach parents, but there will also be outreach through the local
newspapers and places where residents of the island frequent to reach people like
grandparents who may not be aware of the drowning prevention message and services
available. To assist in the outreach and education, the program will use some of the funds for
print materials and supplies.

TCH is proposing an initial budget of $16,060 to implement Sanibel Swims during the
2012-2013 school year and 2013 summer to an estimated 215 children. After the initial
implementation, it can be determined if the size of the program is optimal or if more children
can be served with more funding.



THE CHILDREN'S HOSPITAL OF SOUTHWEST FLORIDA
SANIBEL Swims PROGRAM PrOPOSAL, 2012

Sanibel Swims Proposed Budget

Cost/Unit* Units Cost
One Week of Swim Lessons for Afterschoo! Program Participants $20.00 85 $1,700
Nine Week Swim Program for Preschool C hildren)(\‘l;u;;x;ers) 4 552.00 30 Si,SGO
Swim Lessons for Summer Camp Participants (K~8th)4 532.00 100 $3,200
Compression-Only CPR Course {1 class per month / $30; plus 10 participant fees) $200.00 12 $2,400
Water Safety Instructor Certification for Staff’ 5106.00 10 $1,000
Water Safety Program DVD Set (including Whales Tales DVD} $200.00 1 $200
CPR /AED / First Aid DVD - s 1 s00
“Waddles in the Deep" & "Raffy Leanrs to Swim" (Take home water safety books  $200 250 $500
Manikins, F;;t- A;d ;rraining Supplies, Bre;;;f;\;é;rriérs, Alcoﬁ& WS;e—s“ - | 52,006
Gogg!f.;;: ;;t;ing Suites, Towels / - 56.‘50m 200 51,300’
Participant T-Shirts a $5.00 7 200 $1,000
Printing & Supplies {estimated per person) 7 N $2.(;(; 4 500 Sl,kOODV

$16,060

* Swim lesson and CPR course prices include record fees



RESOLUTION 12-105

APPROVING BUDGET AMENDMENT/TRANSFER NO. 2013-005 AND
PROVIDING AN EFFECTIVE DATE

NOW, THEREFORE, BE IT RESOLVED by City Council of the City of
Sanibel, Florida:

SECTION 1. The revised Recreation Fund for fiscal year 2012-2013, Budget
Amendment/Transfer BA 2013-005 true copy of which is attached hereto as Exhibit A
and incorporated herein by this reference, is hereby approved and accepted.

SECTION 2. Effective date.

This resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the Council of the City of Sanibel, Florida
this 4th day of December 2012.

AUTHENTICATION:
Kevin Ruane, Mayor Pamela Smith, City Clerk
o - J
APPROVED AS TO FORM: &~ : . , [f27 /2~
Kenneth B. Cuyler, C itgj&ﬁ%mey / ngef'e

Vote of Councilmembers:

Ruane
Denham
Congress
Harrity
Jennings

Date filed with City Clerk:

Res. 12-105



DOCUMENT NUMBER | BA 2013|-| 005 |

CITY OF SANIBEL
BUDGET AMENDMENT/TRANSFER
FUND: RECREATION FUND
DEPT Recraation
Project  Amount Prior Incr/{Decr) Incr/{Decr) Amount After
FUND ORG OBJECT DESCRIPTION Number To Change REVENUE EXPENSE Change
RECREATION FUND -
170 176 386000 Condributions and donalions - 16,060 18,060
170 1707200 412500 Salaries parl-time 429,640 8,860 438 500
170 1707200 447000 Printing 5760 1,000 6,760
170 1707200 452000 Operating supplies 83 980 5,200 949 190
170 1707200 454000 Books, publications, subscriptions 4980 1,000 5,960
TOTAL: 16,0680 16,060
To budget $16,060 from the Lee Memorial Health System Foundation to the Golisano Children's Hospital of Southwest Florida and the
PURPOSE: City of Sanibel for the program Sanibel Swims, A copy of the agreement is attached. This amendment increases the FY13 budget by

$16,060.

Prepared by:

F. Slane

Date  Approved by: Date Input by: GROUP # Date

12/4/2012
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November 20, 2012

Judith A. Zimomra, City Manager
City of Sanibel

800 Dunlop Road

Sanibel, FL 33957

Ms. Zimomra,

The Lee Memorial Health System Foundation is pleased to
announce that the Golisano Children's Hospital of Southwest
Florida has been awarded a grant of $16,060 for Sanibel
Swims, a program to be implemented jointly with the City of
Sanibel Recreation Department. Details of the program
objectives and activities are attached in the grant proposal.
The LMHS Foundation agrees to reimburse the City of Sanibel
Recreation Department for the expenses as outlined in the
grant proposal.

We would like this letter to serve as a contract agreement
between the City of Sanibel and the LMHS Foundation for the
purposes of this grant program. As a process for payment and
reporting, the City of Sanibel Recreation Department would
agree to submit monthly reimbursement requests along with
program reporting elements to monitor progress of the
program (for that month, the number of children served,
classes and participants, items purchased, staff trained) per
the grant proposal.

If there are any questions, please do not hesitate to contact
me at (239) 343-6950. Thank you for your time and
commitment to drowning prevention and the health of children
in our community.

/’?/LM;WM&% i 7’5‘/ 7412
Sharon MacDonald Date
Chief Foundation Officer

Lee Memorial Health System Foundation

Judith A, Zimomra Date
City Manager
City of Sanibel

Plecse constder remembering Lee Memoriad Hoalth Systent Foundation in your
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THE CHILDREN'S HOSPITAL OF SOUTHWEST FLORIDA
SANIBEL SWiIMS PROGRAM PRoPOSAL, 2012

Miles of sandy white beaches and tropical weather define the paradise of Sanibel Island.
Thousands of children enjoy the outdoor wonderland every year here in our backyard. The blue
green waters of Gulf of Mexico or the cool clear swimming pool are inviting to residents and
visitors but they also represent the leading cause of death for children under 5 — drowning. A
preventable accident, drowning can happen in an instant — the time it takes to answer a quick
phone call or move a load of laundry, a child can drown.

The Children’s Hospital of Southwest Florida (TCH) and the City of Sanibel Recreation
Center (Rec Center) are proposing a new program “Sanibel Swims”. The program will target
preschool and school-aged children with swim lessons, water safety education, and life-saving
techniques. The Sanibel Recreation Center is uniquely qualified to provide swim instruction to
a captive audience of children. The Rec Center, with 8 certified swim instructors, currently has
over 90 children in the afterschool program. Most of those children are residents of the island
and come from the Sanibel School. During the 10-week summer camp, the Rec Center has over
85 children each week from kindergarten through 8" grade — some of whom are non-residents
but whose parents work on the island. Through this program, TCH and the Rec Center are
seeking to provide swim lessons to 85 afterschool children and 100 summer camp children. In
additipn to the lessons, children’ wm receive booklets on water safety and a program t-shirt.
Also, for children who forget thelr swim suits, goggles and/or towels on swim days, the Rec
Center will have them available on site. TCH will provide outreach and education to the day
care center providers on the island and will provide vouchers for day care children to obtain
swim lessons at the Rec Center.

To provide all of these swim instruction opportunities, it will be necessary to have more
Rec Center staff trained as Water Safety Instructors (WS}, Part of these funds will be used for
that purpose. Lee County overall has a very low number of WSI trained people. So, not only
will the Sanibel Recreation Center be a valuable asset of the Sanibel community, but a resource
for rest of the county to train more Water Safety Instructors.

Another key component of drowning prevention is basic lifesaving skill instruction. TCH
and the Rec Center will use part of these funds to provide CPR (compression-only) training once
of month. CPR saves lives and the more people who learn just the compression-only skills, the
more deaths can be avoided.

The success of Sanibel Swims will depend on getting to message out to the community.
The Rec Center already works closely with the Sanibel School and TCH will reach out to the day
care centers on the island to reach parents, but there will also be outreach through the local
newspapers and places where residents of the island frequent to reach people like
grandparents who may not be aware of the drowning prevention message and services
available. To assist in the outreach and educatlon, the program will use some of the funds for
print materials and supplies.

TCH is proposing an initial budget of $16,060 to implement Sanibel Swims during the
2012-2013 school year and 2013 summer to an estimated 215 children. After the initial
implementation, it can be determined if the size of the program is optimal or if more children
can be served with more funding.



THE CHILDREN’S HOSPITAL OF SOUTHWEST FLORIDA
SANIBEL SWIMS PROGRAM PROPOSAL, 2012

Sanibel Swims Proposed Budget

Cost/Unit* Units Cost
One Week cf Swim Lessons for Afterschool Program Participants $20.00 85 $1,700
Nine Week Swim Program fcxr Preschool Children M;uchers) - 55200 30 55,560
Swim Lessons for Summer Camp Pammpants (K ath} S $ 52.00 B 100 $3,200
Compression-Only CPR Course {1 class per month / $30; plus 10 participant fees)  $200.00 12 $2,400
Water Safety Instructor Centification for Staff H o ’5100 00 o 10 51;000
Water Safetv Program DVD Set (inc!udlng Whales Tales DVD} $200.00 1 $200
CPR/AED/ Ftrst’Ai:i oo - S 520)0'.0{;% o 71 o 5200 -
"Waddl;s";ﬁﬂt;w‘é Deep" & "Raffy Leanrs to Swim" tT ake home water safety books $2.00 R 2;30 SSI);~
Manikins, F:r;; A;d Training Suppties, Bré;twf;i‘f#\;g;rriers, Alcohol V;S;e: ’ S 4 $2 000
Gcgg!est é;t;ong Suites, Towels SE; ;0- o 200 | $1,300
PamcnpantT-Shuns o N $5.00 zbo $1,000
Printing & Supplies (est mated per perscn] - 7 SZ.(;(; 500 $1,000

$16,060

* Swim lesson ond CPR course prices include record fees



