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COMMUNITY HOUSING & RESOURCES, INC.

Balance Sheet Prev Year Comparison
As of October 34, 2012

o St 3112 Oct 31, 11 § Change % Change
Current Assels
. Chagking{%axﬂngs . SR S Ut PR B S
(100 - SanCap gankvcaemtiﬁg 3240983 1,569.36. 3084047  196516%
108 - Cash-SanCap-TAF 13,646.20 . 245881 o 11,187.38 454.95%
139'Ga5ﬁ£anCapSgc Pep. 3737500 35.400.00 1,975.001 5.58%.
83,431.03 3842817 44,002.86 111.60%
~|Accounts Receivable B N
1200« Accounts Recelvable. (580 613 0.00 (589 61y {100.00%)
.| Total Accounts Receivable  (68961) 000  (58961)  (100.00%)
Other Current Assets . o } e
Wfﬁ%eﬁm% Recaivable 000 7,489.50 (7.489.50) (100.00%)
19 Utility Receivable L 000 (100) 1100l 10000%
125 - Propald Insurance ; 1090961, 1388633 (2976.72) (21.44%)
131 - Payment Plan Due 000 2000 (20.00) (100.00%}
145 - Inventory-Centre Pl . 218.000.13 872,000.13 {654,000.00) {(15.00%
181 - LCEG Security Deposit 335000 2,725.00 62500 22.94%
M’}}Zotai Other Current Assets 23225974 895,109.96 (663850.22) (74.08%)
~ Total cwrsr;mssatsii .. B1510146 93553813  (620436.97) (66.32%)
stm Assets ~ ; e
/269 -NoLocation L pasa76) 060 (2,489.78) (160.00%)
j28t-signs 483000 483000 000, 0.00%
282 » Accumulated Depreciation-Signs (414446) (402647) (117.99) 293%
. 283 - Machinery & equipment 14,500.22 14,500.22 0,00 o B.oo%s
264 - Accumulated Depreciation-M&E (12,687.28) {1 G,‘ZQ&Q%}V {1,792.37%
266 - Lease hold improvements-Algiers 209170 2809170 000
1268 - Aceum Deprec- Algiers i AGBSLTTY (483022 {1,021.58)
287 - Rental Units - Riverview LLA0T 94842 407,949.12 0.00!
3 258 - Accumulated Depreciation - RV (58,528.50) {47,842 .88} {11,58582)
271 :Rentalumits-SH . 17512383, 17512353 . 000: 0.00%
272 - Accumulated. ﬁ&prematmn SH . (0551175 (100,58855).  (492320))  489%
273 < Rental unifs-Belding P 000 165,283:44.  (155,283.44) {100.00%)
274 « Accurmulated Depreciation - B ' 0.00 {89,402.79) 89.402.78 L 10000%
276 -Rental units - Wstr, o 16544541 165,445.41 ‘ 000, . 0.00%
. 276 - Accumulated Depreciation-Wstr . (99,70309) (9387294) (583015 621%
. 277 - Rental units - AW L 72325148 714,532.70) 8,718.76 1.22%
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COMMUNITY HOUSING & RESOURCES, INC.

Balance Sheet Prev Year Comparison
As of Qetober 31, 2012

1278 - Accumulated Depreciation - AW

(62289275}

(498,035.12)

2232166

. (2495783)

5.01%.

Other Current Liabilities

279 - Rental units - W e L I37041 88 1472000 2.04%
280 - Accumulated Depreciation - MW (510,117.68) (485,047.52) (@008 BA7%
281 - Rental units - M  1,234531.07 1234831070 800 000%
1282 « Accumulated depreciation - CM {399 575.49) {370,38081) {29,194.88) 7.88%
1283 - Rental Units - WH e 189996358 1.808,269.39 169449, 009%
1284 - Accumiulated Depreciation WH (474 897,97} (411,32542)  (6357255)  15.46%)
287 + Land - Wooster Lane B 33,208.00 33,206.00 0.00 0.00%
288 -Land - Centre Place 135,68950% 105,589.50 0.00 0.00%
291 Land-Beldng 800 88000000 (5500000) (100.00%)
1298 - Land - Riverview ...B30147.80.  630117.60 000, .. .000%
294 « Rental Units - Ctr, 1,802,837,07 138283707 0.00 0.00% |
286« Accum Depr-Rental Units-Ctr. {116.8682.50) {66,233.96} (50,648.63) 76.47%
: 296 - Accurmulated Depreciation - Othe (1567092 (1518956} (481 .36} 3.17%
E'mte{ Fixed Assets 52255039 5,552 957.46 {327,433.55) (5.90%)
TOTAL ASSETS 5,540,626.07 6,448,495.60 {947,870.82) {14.81%)
LIABILITIES & EQUITY )
Liabilities| |
. CumentLiabiltles
36.799.40 195,659.96 (158 860.56) {81.19%)
36,799.40 105650086  (158.86056) (81.19%)

Payroli Liabilities

404+ Vacatiop acerual . 567686

(10887

G389 .

412 - Slck time accrual 827692 4,825.27 1,451.65 30.08%

‘Payroli Liabilitles - Other 0.00 1,550.16 {1,550.16) (100.00%)

Total Payrol! Liabilitles 11,952.78 13,416.20 {1482.42) {10:80%)
_i401-PrepaidRent 000 183226 (1,83226)  (100.00%)
1403 - Fed & State unempl. payable 9251 149.85 (67.34)  (3827%)

406 - Payroll taxes payable (520.87) {538.91) 18.04 {3.35%)

419 - Security deposits 37,375.00 ..35,400.00. 1,875.00 5.58%

421 -LOG Centre Place 61900092 000 7078778, (T0787.78)  (100.00%)
434 - NJP - Copler ks 95002 280102 [1,65100)  (63.48%)

845 - Deferred Income-City of San 0.00 43783 14 (43,783.14) {100.00%)
Total Other Gurrent Liabilities 49.849.44 167,430.34 (117,580.00) (70.23%)
- Total Current Lishilities §6,648.84 363,080.30 (275,441.46) {76.14%)
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COMMUNITY HOUSING & RESOURCES, INC.

Balance Sheet Prev Year Comparison
As of October 31, 2012

Long Term Liabilities

55&4#@3@9 payable -Riverview . 76477872 78032551 LOBBaeTey  (1.89%))

605 - Loan Payable - Cenfre Place B82 358.37 1,990822.11.  (50B463.74) (36.56%)

L1808 LEO Appreciation Liability J7.886.00 38,833.00 38,933.00 100,00%

(i Total Long Term Liabilities e 172500309 2,210,080.62 (485,077.53) (21.95%)

) :’IQW Liabgiiﬂesém 181185193 257317092 (761,518.99) (29.60%)
CEguity

; | 88 - Net assets, beginning of year ... 365224128 3910,76548  (268524.21) (6.61%)

{Nat Income ' ; B 76,731.88 455918 72.172.68 1 583.00%

[ Total Equity ; 3.728973.14 3.916,324.67 (186,351 53) (4.76%)

TOTAL LIABILITIES & EQUITY 5,540,626.07 8,468,405.59 {347,870.52) {(14.61%)
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COMMUNITY HOUSING & RESOURCES, INC.
Profit & Loss Budget Performance

October 2012
- . . . e - — .
P Oct12  Budget % of Budget' Oct12 _YTD Budget!% of Budget Annual Budget
 OulinarylncomsiExpense |
1608 - Rental income 4452210 4064300  10979% 4462210 4064300  10979%  487,716.00
609 - Rental Payment Plan Fee-Tenanl 6000 60.00 100.00% @G(}G  BOOOL 100:00%. . 72000
- Late Fees-Tenant 4000 15000 26.67% 4000 15000 26.67%  1,800.00
 Credit check/NSE income | 22500, 12500 180.00% 22500 12500 _ 180.00% 1,500.00
613 - Utility contribution . 580527 586667  G892% 5B0BZYT 586667  9882% 6800004
616 - Contracts-Washers @RV C4so0 4187 U1789%. 48000 4167 117.59% 500,04
622 - Interest income 367 167 219.76% 367, 187 21976% 20.04
. 636- Tenant assistanceincome 000 50000 000% 000 50000  000% _ _ 6000.00
636 Rentsponsorshipfund | 000 16667 000% 000 16667 _ 000% 200004
630 -Public Support-Other | 281500 333334 84.45% 281500 333334 84.45% 40,000.08
| Total830-Public Support | 281500 400001  7038% 281500 400001 7038%  48000.32
637 - Grants received 0,00, 291667 0.00% 000 2916887 0.00% 35,000.04
845 Cily of Sanibel 7%,2._&0.80 71@60.{30 100.00%: 71200000  71,200.00 100.00% 277,300.00
| Totatincome \ 124,620.04 124,804.69 99.85% 12462004 12480469  99.85% 92055628
 Gross Profit 124,620.04 124,804.69 99.85% 124,620.04  124,804.69 9085% 92055628
; xpense R . Lo
~ 00 - PERSONNEL SERVIGES-ADMIN, : e,
701 - Salaries & wages 14,451.38] 16,588.83 8712% 1445138  16,588.83 8712% 19906596
703 FICAmatch ‘ Lo Aas220 166667  7093% 118220 166667 70»93% o 20000.04
704 - Life & healthinsurance 226804 257800  67.98% 226804 257800 87.98%  30,936.00
856 - State unemployment taxes ' 15 N ; 2,844.00
| 867-Worker's Compensation | 24800, 41667 50.76% 24900 41667 59.76% 5,000.04
| 1939 - Simple IRAExpense 12542 20837 4204% 12542 20837, 42.04% 3580.44
Total 700 - PERSONNEL SERVICES-Al 1827604 21,54854  8481% 1827604 2154854  8481% 26152648
800 - OPERATING EXPENSES : : _
869 -Credit checkexpense 000 12500  0.00% 0,00 125.00 0.00% 1,500.00
| 850-Bankcharges 800 1000  8000% 800 1000  8000%  120.00
| 861-lateCharges 000 CO0% 000 20833 000% 249996
863 MembershipFees 000 000 | 25000
. 864:RentSponsorshipExpense 14000 25000 $600% 14000 25000 5600% 300000
886 - Tenant assistance expense 000 50000  0.00% 000 50000  000% 600000
876 - Professional Services-Attorne &G(}C 166,67 0.00% 0.00 ) §6§?§7é . b00% 200004
478 - Professional Service-Account 3.00 500.00 0.00% 0.00 §00.00 _000%. 2650000
880 « Web communications ' 000 79583 WG.{}G%? 0.00 285,83 000%: 354596
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COMMUNITY HOUSING & RESOURCES, INC.
Profit & Loss Budget Performance

October 2012
000 17500 00Uk 000 17500 000% 420000
983 Transponders& Mileage 100000 113300  8826% 100000 113300  8826% 299996
888 - Printing expense 000 25000 0.00% 000, 25000 000%  3,00000
| 891 Promotional activities | 000 35000 0.00% 000 350.00 0.00%
| 807 Fundraising & Developement 000 376500 0.00% 37500 0.00%
|| 895 Office supplies 25000 87.14% 25000 B7.44%  3,000.00
es-Copy Machine 350 000% 000 3250 000%
898 - Postage 15000 000% 000 15000 0.00%
899 - 1 & taxes 26.25 0.00% 000 2825  000%
06 - Office Ins.LiabittyD8C = 000 ‘??5:37? L Boowm: 000 416867 .. 0.00% ,
- insurance-property-all types | 1155613, 1000000, 11556% 11565613 1000000 11556% 12000000
; - Rent expense - Rabbit Rd, ,,,,,,,,,,,,,, 0.00 8&5.()3? 0.00% 0.00 £05.00 000% 726000
913 - Repairs and maintenance I
fgﬂ“f‘fuﬁii Fixtures/Appliances . 000 437500 {3%% - ;423?5@9? L. Boo%. 5250000
991 - Maintenance Agreements 867,00 1,320.17 50.18%. 1320471 5048%.  15950.04
918 - Repairs & maintenance-unit.  2,352.46. 509167 46.20% 500167 4620%|  61,100.04
1920 - Landscaping Services 006 1868687 - 0.00% 1,668867 0.00% 2000004

Total 913 - Repairs and maintenanc: 3019468 12,482.51 24.23% 3,6?9{46% 12462511 2423% 148,550.12

V_,Sﬁg',9?9?%5%5935*§'§ﬁf¥%ﬁ£¥*9iﬂf& 000 33333 000% 000 33333 000%  3990.96
946 Utilities , i 208723 216887  9633% 208723 216887 9833% 7000004

é947 - Solid waste assesmments - 0.00 0.00! 0.00% 000 0.00 0.00% 11,800.00
975 - Sanibel Land Trust HOA 67500 67500  10000% 67500 67500  100.00% 810000

976 - Condo association fees 2,856,001 285600,  10000% 285600 285600  10000% 1142400

579 - Netrentaliground lease to COt 0000 G-ﬁﬁi 000% 000 000, GO0% 5000000

880 - Ground lease payment Sanibe 0.00 ) . boo 100

982 - interest expense (Riverview) 373544, 4273567 87.41% 373544 427367 87.41% 51,284.04

i 993 - Interest expense {Cantre) 4,317.02] 803208 7157% 431702, 603208 71.57% 72,384.96
Total 800 - OPERATING EXPENSES | 2061214, 4461851 66.37% 2081214, 4461851 66.:37% 630,720.08

f ﬁgn.de&sgaggmmmm 600 14167 0.00% 0.00 14167 0.00% 1,700.04
ITotal Expense | 47.888.18| 0030872 7220% 4788818] 6630872  7222% 89395560
Nt Ordinary Income 76,731.86] 5849507,  131.18% 76731861 58495071  131.18% 26,600.68
Netincome | _78,731.86) 68,495.97  131.18% 7673188 £58.495.97 131:.12% 26,600.68
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COMMUNITY HOUSING && RESOURCES, INC,

Statement of Cash Flows
October 2012

; o Qct 12
OPERATING ACTIVITIES e
Net Income e 76,731.86

Adjustments to reconcile Net Income
_tonetcash provided by operations: R S

| 1200 - Accounts Receivable (46.68).
~ j 402 - Accounts payable (6,426.72)
Payroll Liabilities:404 - Vacation acorual , . {896.61)
_|Payroli Liabllitles:412 - Siek time accrual . 10BBY)
419 - Security deposits _....600.00
434 - NIP - Copler - (254.00)
503 - Loan pay -private Donor . (30,000.00)
545 - Doferred Income-Gity of Sanibel e 014
Net cash provided by Operating Activities 3960218
FINANCING ACTIVITIES e
604 - Loan payable - Riverview o (es0M)
508 - Loan Payable - Centre Place e (3,184.75)
Net cash provided by Financing Activitias {4,680.76)
. Net cash increase for period 34,951.42
Cash at beginning of period o 4847961
Cash at end of period §3,431.03
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COMMUNITY HOUSING & RESOURCES, INC.

L . 1L

10/19/2012 Nov.'12 statement Health Plan Services, Inc. 11012012
10/1972012 1488801 Citizens Properly insurance- Wind 110172012
10/30/2012 Nov 12 payment  US Life Insurance Co. 11701712012
107292012 699302 D.J. Carpet Cleaning 1110872012
103072012 Nov. statements  Centurylink 11092012
10/30/2012 2800:4: Sherwin Willlams 11/09/2012
10/31/2012 28560-8227 Final WA 1102012
10/31/2012. 2426410031 Final 1WA 11110/2012
101972012 85054 Sherwin Williams 1112012012

10/18/2012 991 Beh-Flood

09/30/2012 980938
1011172012 Fire Alarm Panel
1073072012 702 MW

0212312011 107635
10/28/2011 106588

0173172012 Jan. stalement

AIP Aging Detail

As of October 31, 2012

Current
Bil
8il
Bilt
Bil
B
Bil
il
it
Bl
Hili

Total Current

1-30
Bill
Bill
Bill

Total 1 - 30

31-60

Total 31 - 60

61-90

Total 61 - 90

>80
Bilf
Bilt
il

Total> g0

TOTAL

Fidelity National Indemity Insurance Co  12/02/2012

Rostzel & Andress, Inc. 1011012012
The Hamilton Company 1074202012
Parma Geram 1073012012
Tuscan & Company, PA 03/05/2011
Tuscan & Company, PA 1172812011
Tuscan & Company, PA Q211012012

Pagetoft

Open Balance.

526.70
1,541.49
37.00
65.00
265.80
33.18
36.25
13.00
21.48
397.00
2,936.90

74250
1,500.00

120.00
2,362.50

21,500.00
1,000.00
9.000.00

3156000

38,788.40



Tenant Assistance Fund

Temporarily RESTRICTED FUNDS UNRESTRICTED FUNDS AL OF OCTOBER 31, 2012
EDUCATION RENT
From G Ditfion & Rent Episcopal
Sporsarship  Klwanis For Womans
Fund Chilaren Rotary Chureh Paidio
Begin Bal 820 5,405 g 0 &6t
100112 {140.00 CHR Rent Sponsorshilp Assistance
10127112 3,000.00
10027442 2,500.00
1073012 {(175.00 CHR Rent Assistance
10130112
BALANCE 630.92 620.00 526600  2500.00 300000 877.81 288.00 660.00 000 427

BALANCE 103112 13,645.80





