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Planning Department 

        MEMORANDUM 
 
 

 
 

 
DATE:    January 29, 2013 
 
TO:  Jim Jordan, Planning Director 
 
FROM:  Jim Fricke, Planner 
 
SUBJECT:  Sidewalk Sales: Revised Analysis and Consideration of Public Comment 

on Proposed Ordinance Changes; Options for City Council Action 
__________________________________________________________________________   

 
Background 
 
During the Planning Commission meeting of December 11, 2012, public comment was 
heard on the changes being proposed to the Sidewalk Sale Special Events ordinance. 
Comments were provided by Barbara Harrington of the Royal Shell Companies/RLR 
Investments, whose shopping centers house 36 local merchants. Her verbal comments 
were a reiteration of the recommendations and rational provided in writing (email) to the 
City Manager on December 4, 2012. 
 
Ms. Harrington provided the following points for consideration, while acknowledging she 
has received feedback from merchants both in opposition and in favor of more sales 
dates: 

 Increasing the number of sale dates from 37 to 67 would mean that nearly 20% of 
the annual shopping days could be dedicated to sales. Since most merchants 
have a narrow profit margin, this could create a hardship, and may cause them to 
reduce employment opportunities 

 A large number of sale dates can make Sanibel appear as a less appealing 
discount district and can give the shopping centers a flea market or discount mall 
appearance based on the appearance of goods displayed outside. 

 Tenant/merchant compliance with the rules is difficult to continuously police. 
 

Based on the above rationale, Ms. Harrington made the following recommendations: 

 Increase sidewalk sales in December, to include the week-end before Christmas 
through January 1st so Sanibel retailers can compete with off-island shops 

 Increase sale dates around Easter so merchants can have ‘end of season’ sales. 

 Increase sale dates around July 4th to take advantage of increased guest traffic on 
the island. 

 Leave the remainder of the sale dates as they currently stand and monitor how 
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well these changes work for merchants. 
 

Summary of Possible Ordinance Modifications  
 
The Planning Commission did not recommend any changes to the proposed Sidewalk 
Sale ordinance revisions before them. The Commission adopted Resolution No. 12-19, 
and deferred to City Council regarding public comment. Therefore, the only additional 
changes currently under consideration herein revolve around the number and timing of 
permitted sale dates. 
 
Current Ordinance: The current ordinance allows for up to 37 sale dates tied to specific 
holidays, as follows: 

 January-Martin Luther King, Jr. Day weekend (3rd Monday of January and 2 days 
prior)  

 February 14—Valentine's Day (2 days prior to and the day of)  

 February 20—President's Day (1 day prior, day of, and 1 day after)  

 March 17—St. Patrick's Day (1 day prior, day of, and 1 day after)  

 Easter weekend (Friday, Saturday and Sunday)  

 Memorial Day weekend (Saturday, Sunday and Monday)  

 July 4th Independence Day (1 day prior, day of, and 1 day after)  

 Labor Day weekend (Saturday, Sunday and Monday)  

 Columbus Day weekend (2nd Monday of October and 2 days prior)  

 Thanksgiving Holiday (Friday, Saturday and Sunday)  

 Christmas Holiday (weekend prior to and the week of December 25th) 
 
Proposed Ordinance Change: The ordinance change being proposed, as it currently 
stands, allows for up to 67 sale dates. This proposal retains the current holiday event 
allowance and provides 3 additional consecutive days per month, with the exception of 
February and December, where 6 days per month is already met or exceeded by the 
holiday event allowance, an increase of 30 sale dates, noted as follows: 

 January - Martin Luther King, Jr. Day weekend (3rd Monday of January and 2 days 
prior), plus 3 additional consecutive days 

 February 14 - Valentine's Day (2 days prior to and the day of)  

 February 20 - President's Day (1 day prior, day of, and 1 day after)  

 March 17 - St. Patrick's Day (1 day prior, day of, and 1 day after), plus 3 additional 
consecutive days  

 April - Easter weekend (Friday, Saturday and Sunday),  plus 3 additional 
consecutive days  

 May - Memorial Day weekend (Saturday, Sunday and Monday),  plus 3 additional 
consecutive days  

 June – Up to 3 consecutive days 

 July 4th Independence Day (1 day prior, day of, and 1 day after),  plus 3 additional 
consecutive days  

 August - Up to 3 consecutive days 

 September - Labor Day weekend (Saturday, Sunday and Monday), plus 3 
additional consecutive days 
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 October - Columbus Day weekend (2nd Monday of October and 2 days prior),  
plus 3 additional consecutive days 

 November - Thanksgiving Holiday (Friday, Saturday and Sunday),  plus 3 
additional consecutive days 

 Christmas Holiday (weekend prior to and the week of December 25th) 
 
Ordinance Change – Addressing Public Comment: If the sidewalk sale event 
ordinance were to be changed to adopt the recommendations provided in public 
comment, there would be up to 56 sale dates, an increase of 19 days noted as follows:  

 January - Martin Luther King, Jr. Day weekend (3rd Monday of January and 2 days 
prior)  

 February 14 - Valentine's Day (2 days prior to and the day of)  

 February 20 - President's Day (1 day prior, day of, and 1 day after)  

 March 17 - St. Patrick's Day (1 day prior, day of, and 1 day after)  

 “End of Season” – Easter Holiday (10 days, Friday prior to Easter Week thru 
Easter Sunday)  

 Memorial Day weekend (Saturday, Sunday and Monday)  

 July 4th Independence Day (3 days prior, day of, and 3 days after)  

 Labor Day weekend (Saturday, Sunday and Monday)  

 Columbus Day weekend (2nd Monday of October and 2 days prior)  

 Thanksgiving Holiday (Friday, Saturday and Sunday)  

 Christmas Holiday (one week prior to Christmas thru January 1st) 
 

 

 Number of Sale Dates 

Event Current 
Ordinance 

Proposed 
Ordinance 

Proposed 
Ordinance 
w/Public 
Comment 

January – MLK Day 3 3 + 3 3 

February – Valentine’s Day 3 3 3 

February – President’s Day 3 3 3 

March 17th – St. Patrick’s Day 3 3 + 3 3 

April – Easter Week-end / End of Season 3 3 + 3 10 

May – Memorial Day 3 3 + 3 3 

June 0 3 0 

July 4th 3 3 + 3 3 

August 0 3 0 

September – Labor Day 3 3 + 3 3 

October – Columbus Day 3 3 + 3 3 

November – Thanksgiving 3 3 + 3 3 

December - Christmas 7 7 19 

Total 37 67 56 
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None of the other following elements of the proposed ordinance change were addressed 
by public comment: 

 

 Expansion of eligible participation to include restaurants  which legally have 
non-food merchandise for sale, but specifically excluding gas stations, markets, 
grocery, liquor,  and convenience stores 

 Addressing the space allocated for sales and related pedestrian/customer 
access 

 Providing temporary sign requirements (number, location, size) which are 
specific to Sidewalk Sales Events 
 

Options 
 

1. Continue the current Special Events ordinance as is, with the existing 37 sale 
dates and allow the pilot program with its seasonal expansion of sale dates to 
expire.  

2. Adopt the ordinance changes referenced in Resolution 12-19, as passed by the 
Planning Commission, which will expand the total annual sidewalk sale dates to 
67 and establishes related sign requirements. 

3. Direct staff to draft modified ordinance changes, such as those recommended by 
public comment noted above, which will expand the total annual sale dates to 56. 


































