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SANIBEL CITY COUNCIL MEETING 
FIRST BUDGET HEARING 

SEPTEMBER 07, 2013 
 
 
 
Mayor Ruane called the meeting to order at 9:01 a.m. 
 
Councilman Jennings gave the Invocation and led the Pledge of Allegiance.  
 
Members present: Mayor Ruane, Vice Mayor Congress, Councilman Denham, Councilman Harrity 

and Councilman Jennings. 
 
Presentation of Tentative Budget  
City Council 2012-13 adopted Goals  
Ms. Zimomra spoke to the adopted FY12-13 City Council goals. 
 
Council decided to review the goals and bring them back as the next City Council meeting.  
 
Public Comment 
None 
 
City Manager and Finance Director’s Memorandum and Update of proposed budget 
changes   
Supplemental information requested by City Councilmembers 
Ms. Zimomra spoke to the following: 
 

- Council had had several briefings 
- Tentative Budget being presented 
- Staff memorandum outlines changes 
- Millage 2.0861 – rolled back rate 
- Summary provided – refined projections and expenses  
- Council directed staff to work towards unfunded liability payment for police retirement fund  

 
Ms. Edwards, Finance Director gave a brief PowerPoint presentation (attached). 
 
Discussion ensued regarding staff responding to all questions received between budget and responses to memo, 
Council gave Mayor the authority to work with staff, adjustment made in pension fund – lowered assumption to 
7.5%, pay down in Pension, recreation bond and sewer fund, should Council consider paying down bond early 
or unfunded liabilities,  reserves for disaster fund $4.5, should a portion of disaster fund be used to make 
additional contribution police pension fund, financial crisis, and instead of having 30 years to amortize loses it 
went to 10 years. 
 
Public Comment 
Steve Maxwell spoke to minimum City policy for general fund was 17%, 2.8% gap within the sewer shortfall, 
Council moved $300,000 the pay down and without that payment what was the gap and 3% sewer increase next 
year.  
 
Public Hearing and adoption of RESOLUTION 13-079 ADOPTING THE TENTATIVE 
OPERATING AND VOTED DEBT SERVICE AD VALOREM MILLAGE RATES FOR 
TAX YEAR 2013 FOR THE CITY OF SANIBEL, FLORIDA; DETERMINING THAT 
THE OPERATING AND AGGREGATE MILLAGE RATES DO NOT EXCEED THE 
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MAXIMUM MILLAGE RATES PERMITTED BY CHAPTER 200, FLORIDA 
STATUTES, AND ESTABLISHING THE DATE, TIME AND PLACE FOR A FINAL 
HEARING TO ADOPT THE FINAL OPERATING AND VOTED DEBT SERVICE AD 
VALOREM MILLAGE RATES FOR TAX YEAR 2013 
Ms. Zimomra read the title of Resolution 13-079. 
 
Mayor Ruane moved, seconded by Vice Mayor Congress, to adopt Resolution 13-079 and fill in the blank 
with 2.0861 mills at 10:15 a.m. 
 
Public Comment 
None 
 
The motion carried.  
 
Public Hearing and adoption of RESOLUTION 13-080 ADOPTING THE 
TENTATIVE BUDGET FOR FISCAL YEAR 2013-14 FOR THE CITY OF 
SANIBEL, FLORIDA AND ESTABLISHING THE DATE, TIME AND PLACE 
FOR A FINAL HEARING TO ADOPT THE FINAL BUDGET FOR FISCAL 
YEAR 2013-14 
Ms. Zimomra read the title of Resolution 13-080. 
 
Mayor Ruane moved, seconded by Councilman Denham, to adopt Resolution 13-080, and fill in the blank with 
$45,659,716 with the adoption 10:17 a.m. 
 
Public Comment 
None 
 
The motion carried.   
 
Discussion ensued regarding Building and Planning fees, building revenue $602,000, what was the appropriate 
cost to generate that number, fund balance is too high, – we could adjust revenue by 10% and expenses would 
bring down fund balance as needed, should know the cost to run this business, monthly reports complete to 
track,  revenues  versus expenditures, fees lowered, but the fund balance increased, reduction can stimulate 
efforts, needs to maintain fund balance include computer programming and new computers biggest expense, 
next, personnel, funds in budget for MIS, if there was a boom in construction, that would may lead to additional 
labor to augment current staff, operation increases, 3 year stimulus sale/reduction, would reduce budget, 
commit today to go back to current levels, have already reduced by 25%, Director Law runs a very efficient 
department, and current balance would pay costs for a year.  
 
Mayor Ruane moved, seconded by Vice Mayor seconded, to direct staff to bring back legislation to for a 25% 
reduction in building fees and effective date to begin October 01, 2013.  
 
The motion carried.  
 
Karen Storijohan spoke to her concern of sale analogy, actual cost of building department and fees should be 
determined costs.  
 
Steve Maxwell spoke to fiscal incentive and building and planning fees. 
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Discussion ensued regarding Planning Department fees.  
 
Ms. Zimomra spoke to the following: 
 

- Council projects increased planning costs    
- Contractual help for digitizing increasing costs   
- New software online next year 
- Human resource costs for land record files 
- October 01 new utility billing system online 
- Planning Department personnel dedicated significant resources to project  
- Difficult to change the structure of department when spending more with projects on the horizon 
- Going through redevelopment 
- Should separate redevelopment and track work separately 
- Discussion began with fees associated with variances 
- Need to separate these to make cost transparent  
- Need to understand supplementation from general fund 
- Handle the Recreation Center as a similar model 
- Public Works better model 
- Hours, funds and projects tracked 

 
Council decided that above-mentioned discussion would continue at the September 17, 2013 City Council 
meeting. 

 
Director Edwards noted that the final budget hearing was scheduled for Tuesday, September 17, 2013 at 5:01 
p.m. 
 
There being no further business the meeting was adjourned at 11:04 p.m. 
 
Respectfully submitted by, 
 
 
 
Pamela Smith 
Sanibel City Clerk 


