
 

Memorandum 

 

 

DATE:  April 16, 2013 

 

TO:  City Council 

 

THROUGH: City Manager Judie Zimomra 

 

FROM:  Public Works Director Keith Williams 

 

RE: Award a contract to Haskins, Inc. for Donax Water Reclamation Facility 

Headworks Bypass in the amount of $168,955.00 and authorize City 

Manager to execute same. 

 

RECOMMENDATION:   Award the contract for Donax Water Reclamation Facility 

Headworks Bypass to Haskins, Inc. for $168,955.00. 

 

The Donax Wastewater Reclamation Facility was expanded in 2000.  A master pump 

station and an in-plant pump station feed the headworks which distribute flow to 3 

treatment tanks by gravity.  The covered headwork retains hydrogen sulfide gasses, 

which reduce the odor but is very corrosive.  The corrosion to the headworks has 

caused damage to the concrete which needs to be repaired and be relined.  Since 

this system works by gravity to the treatment tanks, a bypass needs to be installed to 

valve off the 16” ductile iron lines to the treatment tanks and to valve and redirect flow 

from the master pump station and an in-plant pump station in order to take the 

headworks off line.  

 

The following projects were budgeted in FY13: 

 

Pre-Treatment By-Pass Valves    $  75,000 

In-line Valves      $  30,000 

Rehabilitation and coating for headworks  $  80,000 

Total        $185,000 

 

In the design stage of this project, a soft dig was performed to determine the location 

and depth of the pipes to reduce the possibility of damage or changes to the project.  

During the dig, it was determined that a portion of the 16” ductile iron pipe coating 

has been compromised.  Although not foreseen or budgeted, this repair was included 

in the plans and put out to bid.   

 

Since the by-pass work needs to be done before the headworks project can be done, 

Staff recommends utilizing the budgeted headworks funds for the additional work and 

budget the rehabilitation of the headworks in FY13-14. 

 

An Advertisement for Bids for the project appeared in the March 14, 2013 Edition of the 

Fort Myers News-Press.  In response to the ad, six contractors submitted bids for the 



Project.  The bids were opened and read aloud on April 4 2013 in the presence of 

Michael Farrar of BJ’s Enterprises, Inc., Susie Schultz of Quality Enterprises, Ryan 

MacPhee of Haskins, Steve Strickler of Strickler Brothers, Inc., and Sandy Larsen and 

Keith Williams, both from the City.  As per the attached bid tabulation, the low bid was 

submitted by Haskins, Inc. in the amount of $168,955.00 

 

Staff recommends that Council award Haskins, Inc.the contract for the Donax Water 

Reclamation Headworks Bypass.  Funding is available in the FY13 Utility budget to 

perform the work.   

 

 

 

cc:  City Attorney Ken Cuyler 

 Finance Director Sylvia Edwards 
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CONTRACT 
 
 
THIS CONTRACT, made this _______ day of ________________, 2013 by and between THE CITY 
OF SANIBEL, FLORIDA, hereinafter called "OWNER", ____________ doing business as a 
Partnership, hereinafter called "CONTRACTOR". 
 
WITNESSETH:  That for and in consideration of the payments and agreements hereinafter mentioned: 
 
 

1.  The CONTRACTOR will commence and complete the construction of  
 
DONAX WATER RECLAMATION FACILITY HEADWORKS BYPASS 

 
2. The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and other 

services necessary for the completion of the   project described herein. 
 
3. The CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS within 

10 calendar days after date of the NOTICE TO PROCEED and will complete the same within 
SIXTY (60) calendar days (i.e., the completion date established in Notice to Proceed) unless the 
period for completion is extended otherwise by the CONTRACT DOCUMENTS. 

 
4. The CONTRACTOR agrees to perform all of the WORK described in the CONTRACT 

DOCUMENTS for the sum of $168,955.00, said amount being the current fund as set forth in the 
Contractor’s bid form. 

 
5. The term "CONTRACT DOCUMENTS" means and includes the following: 
 
 A.  Specifications 

a)  General Specifications 
b)  General Conditions 
c)  Special Provisions 
d)  Technical Specifications 

      
     B.  Plans   
 
     C.  ADDENDA:     
 
     No. 1 and 2 March, 2013 
 
6. The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth in the 

General Conditions such amounts as required by the CONTRACT DOCUMENTS. 
 
7. No deviation from the Contract Documents will be allowed, honored or compensated unless 

accompanied by a fully executed change order. 
 
8. This Agreement shall be binding upon all parties hereto and their respective heirs, executors, 

administrators, successors, and assigns. 
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    IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their 
duly authorized officials, this Agreement in  counterparts each of which shall be deemed an original on 
the date first above written. 

(SEAL)  OWNER: CITY OF SANIBEL 

ATTEST____________________________  By______________________________________ 

Name______________________________  Name___________________________________ 

Title_______________________________  Title_____________________________________ 

   

(SEAL)  CONTRACTOR: HASKINS, INC. 

ATTEST____________________________  By______________________________________ 

Name______________________________  Name___________________________________ 

Title_______________________________  Title________________________________(Principal) 
 
 
APPROVED AS TO FORM:  ________________________               _______________ 

                        Kenneth B. Cuyler, City Attorney    Date 




