
 

Memorandum 

 

 

DATE:  May 7, 2013 

 

TO:  City Council 

 

THROUGH: City Manager Judie Zimomra 

 

FROM:  Public Works Director Keith Williams 

 

RE: Authorization for conditional award of Sanibel Lighthouse rehabilitation project 

to Razorback LLC, the low bidder, in the amount of $269,563.00 and authorize 

City Manager to execute contract; should conditions placed on Razorback LLC 

not be fulfilled exactly as set forth below, authorization that Razorback LLC be 

rejected and the bid of Sanibel Lighthouse rehabilitation project be deemed 

awarded to Spectrum Contracting, Inc, the second low bidder, in the amount of 

$287,887.00 and authorize City Manager to execute contract. 

 

RECOMMENDATION:   Sanibel Public Works recommends that council authorize 

conditional award of Sanibel Lighthouse rehabilitation project 

to Razorback LLC, the low bidder, in the amount of $269,563.00 

and authorize City Manager to execute contract with the 

following conditions:  a)  By 4:00 pm Friday, May 3, 2013, 

Razorback LLC must provide Sanibel Public Works evidence of 

possession of a State of Florida General Contractor’s License 

and b)  By 4:00 pm Friday, May 3, 2013, Razorback LLC must 

provide documentation of compliance with Technical 

Specifications Section 05 01 70.91 Part 1 1.6.A.2;  Section 05 50 

00 Part 1 1.6.A.2; and Section 09 91 13 Part 1 1.4.A of the bid 

documents (relating to experience) which must be reviewed 

and approved by Arnold Sanders Consulting Engineering Inc, 

the structural design engineer for the project prior to 4:00 pm 

Monday, May 6.  Should the conditions placed on Razorback 

LLC not be fulfilled by Razorback LLC, the Department 

recommends that Razorback LLC shall be deemed immediately 

rejected by City Council and the bid and award of Sanibel 

Lighthouse rehabilitation project shall be deemed immediately 

awarded to Spectrum Contracting, Inc, the second low bidder, 

in the amount of $287,887.00 and the City Manager authorized 

to execute contract. 

 

 

Constructed in 1884, Sanibel Island Lighthouse was the first lighthouse on Florida’s Gulf 

coast north of Key West and the Dry Tortugas.  It is located on the eastern tip of Sanibel 

Island, and was built to mark the entrance to San Carlos Bay for ships calling at the 

port of Punta Rassa, across San Carlos Bay from Sanibel Island. 



 

The lighthouse was placed on the National Register of Historic Places in 1974.  The 

Department of Interior Bureau of Land Management turned the property over to the 

City of Sanibel in a ceremony on April, 21, 2010. 

 

The exterior of the lighthouse was last cleaned and painted in the 1990’s.  In an effort to 

preserve this historic landmark, the City of Sanibel Public Works Department has 

proposed to carry out necessary structural steel repairs as well as sand blast and paint 

the complete exterior of the structure. 

 

City of Sanibel Public Works hired Arnold Sanders Consulting Engineers to prepare 

engineering plans for the lighthouse rehabilitation project and the resulting plans 

became the foundation for the competitive bid documents on the project. 

 

The Sanibel Lighthouse Rehabilitation Project bid opportunity was advertised in the Fort 

Myers News Press on March 11, 2013.  In response to the ad, bids were opened and 

read aloud on April 11, 2013 in the presence of Scott Krawczuk and Keith Williams, both 

from the City of Sanibel.  In total, 11 bids were submitted with Razorback LLC being the 

apparent low bidder at a total project bid of $269,563.00.  The City has an available 

budget of $300,000 for the project in addition to a $50,000 state historic preservation 

grant. 

 

During the post-bid due diligence period Public Works found that Razorback LLC is not 

licensed in the state of Florida as a certified general contractor.  The specifications for 

the rehabilitation project require that the contractor awarded the project possess the 

appropriate licenses necessary as well as apply for and pull a City of Sanibel building 

permit.  Public Works confirmed with the City of Sanibel Building Department that the 

nature of the structural steel work within the project mandates that the permittee for 

the project be a state licensed general contractor.  Additionally, Arnold Sanders, the 

structural design engineer for the project, included three technical specifications for the 

project that relate to contractor competence and experience. 

 

Razorback LLC, through communication with Sanibel Public Works, has indicated that 

they have the ability to obtain Florida state certification as a general contractor as well 

as provide evidence of compliance with the technical specifications set forth by Arnold 

Sanders Consulting Engineering Inc. 

 

The second low bidder for the project, Spectrum Contracting Inc, is already licensed 

with the state of Florida as a certified general contractor.  Spectrum submitted a bid of 

$287,887.00 (also within the approved budget of $300,000 plus the $50,000 state grant). 

 

As a result, Sanibel Public Works recommends that council authorize conditional award 

of Sanibel Lighthouse rehabilitation project to Razorback LLC, the low bidder, in the 

amount of $269,563.00 and authorize City Manager to execute contract with the 

following conditions:  a)  By 4:00 pm Friday, May 3, 2013, Razorback LLC must provide 

Sanibel Public Works evidence of possession of a State of Florida General Contractor’s 

License and b)  By 4:00 pm Friday, May 3, 2013, Razorback LLC must provide 

documentation of compliance with Technical Specifications Section 05 01 70.91 Part 1 



1.6.A.2;  Section 05 50 00 Part 1 1.6.A.2; and Section 09 91 13 Part 1 1.4.A of the bid 

documents (relating to experience) which must be reviewed and approved by Arnold 

Sanders Consulting Engineering Inc, the structural design engineer for the project prior 

to 4:00 pm Monday, May 6.  Should the conditions placed on Razorback LLC not be 

fulfilled by Razorback LLC, the Department recommends that Razorback LLC shall be 

deemed immediately rejected by City Council and the bid and award of Sanibel 

Lighthouse rehabilitation project shall be deemed immediately awarded to Spectrum 

Contracting, Inc, the second low bidder, in the amount of $287,887.00 and the City 

Manager authorized to execute contract. 

 

 

 

cc:  City Attorney Ken Cuyler 

 Finance Director Sylvia Edwards 



Page 1 of 2 

 

CONTRACT 
 
 
THIS CONTRACT, made this _______ day of ________________, 2013 by and between THE CITY 
OF SANIBEL, FLORIDA, hereinafter called "OWNER", and ________________ doing business as a 
corporation, hereinafter called "CONTRACTOR". 
 
WITNESSETH:  That for and in consideration of the payments and agreements hereinafter mentioned: 
 
1. The CONTRACTOR will commence and complete the construction of the Sanibel Lighthouse 

Rehabilitation Project. 
 
2. The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and other 

services necessary for the completion of the   project described herein. 
 
3. The CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS within 

10 calendar days after date of the NOTICE TO PROCEED and will complete the same within 
NINETY (90) calendar days unless the period for completion is extended otherwise by the 
CONTRACT DOCUMENTS. 

 
4. The CONTRACTOR agrees to perform all of the WORK described in the CONTRACT 

DOCUMENTS for the sum of $ __________, said amount being the total unit price sum as listed 
on the Contractor's proposal form as submitted for this project. 

 
5. The term "CONTRACT DOCUMENTS" means and includes the following: 
 
 A.  Advertisement for Bids 
     B.  Information for Bidders 
     C.  Proposal 
     D.  Agreement 
     E.  General Conditions 
     F.  Performance and Payment Bond 
     G.  Notice of Award 
     H.  Notice to Proceed 
     I.    Change Order 
     J.   Plans prepared by Arnold/Sanders Consulting Engineers, Inc. 
     K.  Specifications prepared by City of Sanibel and Arnold/Sanders Consulting Engineers, Inc. 
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L.  ADDENDA:    none 
 
  No. ____, dated___________. 
   
6. The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth in the 

General Conditions such amounts as required by the CONTRACT DOCUMENTS. 
 
7. No deviation from the Contract Documents will be allowed, honored or compensated unless 

accompanied by a fully executed change order. 
 
8. This Agreement shall be binding upon all parties hereto and their respective heirs, executors, 

administrators, successors, and assigns. 
 
IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly 
authorized officials, this Agreement in  counterparts each of which shall be deemed an original on the 
date first above written. 
 
 

(SEAL)  OWNER    City of Sanibel 

ATTEST____________________________  By______________________________________ 

Name______________________________  Name___________________________________ 

Title_______________________________  Title_____________________________________ 

   

(SEAL)  CONTRACTOR   ___________________. 

ATTEST____________________________  By______________________________________ 

Name______________________________  Name___________________________________ 

Title_______________________________  Title_____________________________________ 
Approved as to form 
 
_________________ 
City Attorney 
 



THE CITY OF SANIBEL - SANIBEL LIGHTHOUSE REHABILITATION PROJECT
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SANIBEL LIGHTHOUSE REHABILITATION PROJECT:

Item No. Quantity Unit Description Unit Price $ Extended Price $ Unit Price $ Extended Price $ Unit Price $ Extended Price $

1 1 LS
Mobilization (including but not limited to tools, 
equipment, temporary storage, facilities, disposals, 
lead paint abatement, scaffoldong, and travel)

$132,000.00 $132,000.00 $110,908.00 $110,908.00 $87,615.00 $87,615.00

2 1 LS Excavation and replacement of existing soils to 
expose all surfaces of cast iron structure $7,200.00 $7,200.00 $3,750.00 $3,750.00 $10,461.00 $10,461.00

3 1 LS Removal and proper disposal of existing exterior 
lead based paint coating $5,400.00 $5,400.00 $103,530.00 $103,530.00 $68,153.00 $68,153.00

4 1 LS Entry landing grating removal, fabrication and 
installation $6,387.00 $6,387.00 $8,355.00 $8,355.00 $4,308.00 $4,308.00

5 1 LS Entry landing guardrail removal, fabrication and 
installation $7,233.00 $7,233.00 $3,070.00 $3,070.00 $7,385.00 $7,385.00

6 1 LS Entry Landing ladder repairs, fabrication and hand 
rail installation $4,330.00 $4,330.00 $2,343.00 $2,343.00 $2,308.00 $2,308.00

7 1 LS Entry door and hardware removal, fabrication and 
installation $13,880.00 $13,880.00 $7,562.00 $7,562.00 $7,385.00 $7,385.00

8 1 LS Repair to entry door stop $1,600.00 $1,600.00 $406.00 $406.00 $1,478.00 $1,478.00

9 1 LS Removal, repair and reinstallation of Watchroom 
door $13,200.00 $13,200.00 $900.00 $900.00 $5,846.00 $5,846.00

10 1 LS Removal, fabrication and reinstallation of all 
parapet cornices $17,233.00 $17,233.00 $5,156.00 $5,156.00 $13,846.00 $13,846.00

11 1 LS Repair to lantern room window sills $4,300.00 $4,300.00 $1,750.00 $1,750.00 $5,539.00 $5,539.00
12 20 EA Removal and replacment of corroded cotter pins $120.00 $2,400.00 $137.50 $2,750.00 $46.00 $920.00
13 20 EA Removal and replacment of corroded bolts $150.00 $3,000.00 $281.25 $5,625.00 $46.00 $920.00
14 50 SF Nonstructural surface patching of exterior walls $106.00 $5,300.00 $6.98 $349.00 $25.00 $1,250.00
15 10 LF Structural welding $480.00 $4,800.00 $175.00 $1,750.00 $77.00 $770.00
16 1 LS Installation of sealants $2,650.00 $2,650.00 $1,150.00 $1,150.00 $6,461.00 $6,461.00

17 1 LS Application of primer, epoxy and polyurethane 
coating (Exterior Painting) $30,450.00 $30,450.00 $26,733.00 $26,733.00 $83,076.00 $83,076.00

18 1 LS Application of primer, epoxy and polyurethane 
coating (Incidental Interior Painting) $8,200.00 $8,200.00 $1,800.00 $1,800.00 $1,231.00 $1,231.00

PROJECT TOTAL= $269,563.00 $287,887.00 $308,952.00

Razorback LLC Spectrum Contracting, Inc. E & D Contracting Services, Inc.
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SANIBEL LIGHTHOUSE REHABILITATION PROJECT:

Item No. Quantity Unit Description

1 1 LS
Mobilization (including but not limited to tools, 
equipment, temporary storage, facilities, disposals, 
lead paint abatement, scaffoldong, and travel)

2 1 LS Excavation and replacement of existing soils to 
expose all surfaces of cast iron structure

3 1 LS Removal and proper disposal of existing exterior 
lead based paint coating

4 1 LS Entry landing grating removal, fabrication and 
installation

5 1 LS Entry landing guardrail removal, fabrication and 
installation

6 1 LS Entry Landing ladder repairs, fabrication and hand 
rail installation

7 1 LS Entry door and hardware removal, fabrication and 
installation

8 1 LS Repair to entry door stop

9 1 LS Removal, repair and reinstallation of Watchroom 
door

10 1 LS Removal, fabrication and reinstallation of all 
parapet cornices

11 1 LS Repair to lantern room window sills
12 20 EA Removal and replacment of corroded cotter pins
13 20 EA Removal and replacment of corroded bolts
14 50 SF Nonstructural surface patching of exterior walls
15 10 LF Structural welding
16 1 LS Installation of sealants

17 1 LS Application of primer, epoxy and polyurethane 
coating (Exterior Painting)

18 1 LS Application of primer, epoxy and polyurethane 
coating (Incidental Interior Painting)

PROJECT TOTAL=

Unit Price $ Extended Price $ Unit Price $ Extended Price $ Unit Price $ Extended Price $

$30,000.00 $30,000.00 $113,000.00 $113,000.00 $284,758.16 $284,758.16

$6,000.00 $6,000.00 $4,800.00 $4,800.00 $5,800.00 $5,800.00

$95,000.00 $95,000.00 $89,800.00 $89,800.00 $8,132.00 $8,132.00

$8,600.00 $8,600.00 $9,200.00 $9,200.00 $7,935.00 $7,935.00

$6,000.00 $6,000.00 $6,900.00 $6,900.00 $5,980.00 $5,980.00

$4,200.00 $4,200.00 $6,100.00 $6,100.00 $5,290.00 $5,290.00

$34,000.00 $34,000.00 $14,400.00 $14,400.00 $12,420.00 $12,420.00

$2,000.00 $2,000.00 $670.00 $670.00 $575.00 $575.00

$4,500.00 $4,500.00 $6,300.00 $6,300.00 $5,290.00 $5,290.00

$15,000.00 $15,000.00 $23,700.00 $23,700.00 $20,470.00 $20,470.00

$5,600.00 $5,600.00 $10,400.00 $10,400.00 $8,970.00 $8,970.00
$100.00 $2,000.00 $100.00 $2,000.00 $203.00 $4,060.00
$100.00 $2,000.00 $100.00 $2,000.00 $115.00 $2,300.00
$350.00 $17,500.00 $65.00 $3,250.00 $57.50 $2,875.00
$500.00 $5,000.00 $700.00 $7,000.00 $1,000.00 $10,000.00

$6,800.00 $6,800.00 $9,000.00 $9,000.00 $1,092.00 $1,092.00

$125,000.00 $125,000.00 $65,000.00 $65,000.00 $14,936.00 $14,936.00

$10,000.00 $10,000.00 $8,000.00 $8,000.00 $3,200.00 $3,200.00

$379,200.00 $381,520.00 $404,083.16

CSJ of SWFL, Inc.Southern Road & Bridge, LLC
Florida Service Painting, Inc., dba Service 

Painting of Florida
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SANIBEL LIGHTHOUSE REHABILITATION PROJECT:

Item No. Quantity Unit Description

1 1 LS
Mobilization (including but not limited to tools, 
equipment, temporary storage, facilities, disposals, 
lead paint abatement, scaffoldong, and travel)

2 1 LS Excavation and replacement of existing soils to 
expose all surfaces of cast iron structure

3 1 LS Removal and proper disposal of existing exterior 
lead based paint coating

4 1 LS Entry landing grating removal, fabrication and 
installation

5 1 LS Entry landing guardrail removal, fabrication and 
installation

6 1 LS Entry Landing ladder repairs, fabrication and hand 
rail installation

7 1 LS Entry door and hardware removal, fabrication and 
installation

8 1 LS Repair to entry door stop

9 1 LS Removal, repair and reinstallation of Watchroom 
door

10 1 LS Removal, fabrication and reinstallation of all 
parapet cornices

11 1 LS Repair to lantern room window sills
12 20 EA Removal and replacment of corroded cotter pins
13 20 EA Removal and replacment of corroded bolts
14 50 SF Nonstructural surface patching of exterior walls
15 10 LF Structural welding
16 1 LS Installation of sealants

17 1 LS Application of primer, epoxy and polyurethane 
coating (Exterior Painting)

18 1 LS Application of primer, epoxy and polyurethane 
coating (Incidental Interior Painting)

PROJECT TOTAL=

Unit Price $ Extended Price $ Unit Price $ Extended Price $ Unit Price $ Extended Price $

$141,800.00 $141,800.00 $106,800.00 $115,155.00 $54,000.00 $54,000.00

$2,500.00 $2,500.00 $2,200.00 $2,200.00 $15,100.00 $15,100.00

$147,000.00 $147,000.00 $181,705.00 $181,705.00 $246,000.00 $246,000.00

$7,900.00 $7,900.00 $14,220.00 $14,220.00 $12,150.00 $12,150.00

$5,800.00 $5,800.00 $10,515.00 $10,515.00 $10,981.65 $10,981.65

$5,100.00 $5,100.00 $10,410.00 $10,410.00 $8,634.00 $8,634.00

$12,300.00 $12,300.00 $11,330.00 $11,330.00 $17,700.00 $17,700.00

$750.00 $750.00 $2,430.00 $2,430.00 $1,988.00 $1,988.00

$5,200.00 $5,200.00 $2,490.00 $2,490.00 $9,010.00 $9,010.00

$17,800.00 $17,800.00 $5,080.00 $5,080.00 $29,872.00 $29,872.00

$9,000.00 $9,000.00 $2,590.00 $2,590.00 $10,500.00 $10,500.00
$125.00 $2,500.00 $119.50 $2,390.00 $400.00 $8,000.00
$125.00 $2,500.00 $129.50 $2,590.00 $197.00 $3,940.00
$50.00 $2,500.00 $89.60 $4,480.00 $100.00 $5,000.00

$1,000.00 $10,000.00 $239.00 $2,390.00 $850.00 $8,500.00
$12,000.00 $12,000.00 $16,260.00 $16,260.00 $6,500.00 $6,500.00

$78,000.00 $78,000.00 $85,500.00 $85,500.00 $89,270.00 $89,270.00

$9,500.00 $9,500.00 $25,450.00 $25,450.00 $10,776.00 $10,776.00

$472,150.00 $497,185.00 $547,921.65

Jencraft Construction Management, Inc. Pen Gulf, Inc. Compass Construction, Inc.
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SANIBEL LIGHTHOUSE REHABILITATION PROJECT:

Item No. Quantity Unit Description

1 1 LS
Mobilization (including but not limited to tools, 
equipment, temporary storage, facilities, disposals, 
lead paint abatement, scaffoldong, and travel)

2 1 LS Excavation and replacement of existing soils to 
expose all surfaces of cast iron structure

3 1 LS Removal and proper disposal of existing exterior 
lead based paint coating

4 1 LS Entry landing grating removal, fabrication and 
installation

5 1 LS Entry landing guardrail removal, fabrication and 
installation

6 1 LS Entry Landing ladder repairs, fabrication and hand 
rail installation

7 1 LS Entry door and hardware removal, fabrication and 
installation

8 1 LS Repair to entry door stop

9 1 LS Removal, repair and reinstallation of Watchroom 
door

10 1 LS Removal, fabrication and reinstallation of all 
parapet cornices

11 1 LS Repair to lantern room window sills
12 20 EA Removal and replacment of corroded cotter pins
13 20 EA Removal and replacment of corroded bolts
14 50 SF Nonstructural surface patching of exterior walls
15 10 LF Structural welding
16 1 LS Installation of sealants

17 1 LS Application of primer, epoxy and polyurethane 
coating (Exterior Painting)

18 1 LS Application of primer, epoxy and polyurethane 
coating (Incidental Interior Painting)

PROJECT TOTAL=

Unit Price $ Extended Price $ Unit Price $ Extended Price $

$35,000.00 $35,000.00 $115,457.00 $125,537.00

$6,500.00 $6,500.00 $12,490.00 $12,490.00

$274,000.00 $274,000.00 $300,000.00 $300,000.00

$13,000.00 $13,000.00 $8,280.00 $8,280.00

$11,000.00 $11,000.00 $6,240.00 $6,240.00

$10,000.00 $10,000.00 $5,520.00 $5,520.00

$14,700.00 $14,700.00 $12,960.00 $12,960.00

$700.00 $700.00 $600.00 $600.00

$6,300.00 $6,300.00 $5,520.00 $5,520.00

$24,000.00 $24,000.00 $21,360.00 $21,360.00

$10,600.00 $10,600.00 $9,360.00 $9,360.00
$270.00 $5,400.00 $240.00 $4,800.00
$140.00 $2,800.00 $120.00 $2,400.00
$70.00 $3,500.00 $60.00 $3,000.00

$1,000.00 $10,000.00 $1,000.00 $10,000.00
$4,500.00 $4,500.00 $5,500.00 $5,500.00

$150,800.00 $150,800.00 $62,000.00 $62,000.00

$4,000.00 $4,000.00 $6,200.00 $6,200.00

$586,800.00 $601,767.00

TMI Coatings, Inc. West Coast Florida Enterprises, Inc.
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