




Comparison of FY 2012 Yr End to FY 2011 Yr End Report 4/26/2013

CITY OF SANIBEL
FULL-COST INDIRECT COST PLANS
COMPARISON OF FY 2011 YEAR END and
FY 2012 YEAR END UPDATE

2012 Year 
End

2011 Year 
End

Difference 
Increase 

(Decrease)
ENTERPRISE FUNDS
Sewer System 396,828       437,366        (40,538)          CHARGED TO ENTERPRISE FUND
Beach Maint 107,809       122,298        (14,489)          CHARGED TO ENTERPRISE FUND
Beach Enforcement 297,881       297,190        691                CHARGED TO ENTERPRISE FUND

GENERAL FUND
Legislative 183,827       170,135        13,692           
Planning 241,827       204,632        37,195           
Police 489,834       682,420        (192,586)        
SEMP 55,977         5,815            50,162           
Garbage 6,541           6,721            (180)               
Natural Resources -                 
Non-Beach Parks 179,311       196,474        (17,163)          
*Business Tax Receipts 145,031       132,032        12,999           
CHR/BMRH 31,606         34,411          (2,805)            
BIG Arts 15,715         16,288          (573)               
Historical Museum/Village 58,355         65,612          (7,257)            
Interfund Trans 1,070           529               541                

SPECIAL REVENUE FUNDS
Transportation Fund 478,369       433,557        44,812           Funded by General Government & Gas Taxes
Brazil Pepper 80                8,324            (8,244)            Not charged to grants
Shell Harbor 626              2,084            (1,458)            Fund not charged
Sanibel Estate Canal T 1,111           1,632            (521)               Fund not charged
WaterShadows Dredg 574              1,768            (1,194)            Fund not charged
Rec Ctr Operations 324,055       282,308        41,747           Funded by General Government & user fees
Seniors 91,642         93,205          (1,563)            Funded by General Government & user fees
Building 156,975       142,288        14,687           CHARGED TO FUND
Ballfield Maint 103,225       84,066          19,159           CHARGED TO FUND

DEBT SERVICE 
Debt Service 133,221       31,095          102,126         Funded by General Government

CAPITAL PROJECTS
Capital Projects 92,904         109,495        (16,591)          Funded by General Government

OPEB, PENSIONS & AGENCY FUNDS
Trust Funds 79,343         81,946          (2,603)            Trust Funds-not charged-Funded by Gen. Gov.

GENERAL GOVERNMENT
Gen'l Govt 6,208,031    5,990,487     217,544         General Government
All Others 47,852         33,658          14,194           General Government

TOTAL 9,929,620    9,667,836     261,784         

General Fund Departments are not 
charged for indirect costs, but the 

amounts can be used for establishing 
fees to recover the cost of operations

NOTE:  MIS ALLOCATION METHOD CHANGED FROM PERCENTAGE OF SUPPORT TIME TO DIRECT LABOR HOURS 
CHARGED TO DEPARTMENTS BASED ON NUMBER OF HOURS AND POOLED LABOR HOURS ALLOCATED 
DEPARTMENTALLY ON THE NUMBER OF COMPUTERS, LAPTOPS AND SERVERS FOR FY2012.
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