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City of Sanibel, Florida

T

Vision Statement

Background
The barrier island of Sanibel comprises a wide variety of natural and altered environments. The

community of Sanibel strives to sustain ecological balance and preserve and restore natural
settings for residents, visitors, and wildlife. The people of Sanibel are sustained by the beauty and
health of the island’s natural and restored habitats, and they rely on the coordinated vigilance of
residents, government, and private enterprise to protect and enhance these habitats. Over the first
two decades of the community’s existence as a city, a tenuous balance has been maintained
between development and preservation; and between regulatory control and the rights and
privileges of individuals. Govemment and not-for-profit institutions have helped sustain the balance
by purchasing and restoring to natural conditions substantial areas of open space and threatened

habitats,

Limited new development and redevelopment will occur over the next twenty years. However,
growth limits and locations are well established, as are regulations to minimize harm to the natural
environment and to the community’s character. :

The specter of rampant development has diminished as the community has matured. Nevertheless,
unwanted changes are occurring; visitation increases as new “attractions” are developed; beaches
and refuge areas are becoming stressed by overuse; traffic congestion is turning to gridiock; and___
formerly “green” scenic corridors are becoming urbanized and commercialized. These and othe.
conditions and trends cause residents to realize that, unless protected, their island’s historic and—"

cherished way of life is in jeopardy.

To provide a sense of direction for the future, this Vision Statement, is a confirmation of the
community’s shared values and goals, to guide future decisions.

Sanctuary
Sanibel is and shall remain a barrier island sanctuary, one in which a diverse population lives in

harmony with the island’s wildlife and natural habitats. The Sanibel community must be vigilant in
the protection and enhancement of its sanctuary characteristics.

The City of Sanibel will resist pressures to accommodate increased development and
redevelopment that is consistent with the Sanibel Plan, including this Vision Statement.

The City of Sanibel will guard against, and where advisable, oppose human activities in other
jurisdictions that might harm the island’s sensitive habitats, including the island’s surrounding

aquatic ecosystems.

Community
Sanibel is and shall remain a small town community whose members choose to live in harmony with

one another and with nature; creating a human settlement distinguished by its diversity, beauty,
uniqueness, character and stewardship. (\\/.

Diversity: The City of Sanibel cherishes its cultural, social, ecological, and economic diversity, and
will endeavor to maintain it.

ANNUAL BUDGET FY 2008-09
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Beauty: The City of Sanibel will foster quality, harmony and beauty in all forms of human alteration
of the environment. The community aesthetic is defined as a casual style; one which is adapted to
a relaxed island quality of life and respectful of local history, weather, culture and natural systems.

Unigueness: The City of Sanibel chooses to remain unique through a development pattern which
reflects the predominance of natural conditions and characteristics over human intrusions. All forms
of development and redevelopment will preserve the community’s unique small town identity.

Character: The City of Sanibel chooses to preserve its rural character in its setting within an
urbanizing county. “Auto-urban” development influences will be avoided. The commercialization of
natural resources will be limited and strictly controlled.

Stewardship: In keeping with the foregoing principles, the City of Sanibel affirms a land ethic and
recognizes landholding-both public and private-as a form of stewardship, involving responsibilities
to the human and natural communities of the island and its surroundings, and to future generations.

Attraction

The Sanibel community recognizes that its attractiveness to visitors is due to the island’s quality as
sanctuary and as community. The City of Sanibel will welcome visitors who are drawn by, and are
respectful of, these qualities; it will resist pressures to accommodate visitor attractions and activities

™ that compromise these qualities.

Hierarchy of Values

This three-part statement of the community’s vision of its future is a hierarchy; one in which the
dominant principle is Sanibel’s sanctuary quality. Sanibel shall be developed as a community only
to the extent to which it retains and embraces this quality of sanctuary. Sanibel will serve as
attraction only to the extent to which it retains its desired qualities as sanctuary and community.

ANNUAL BUDGET FY 2008-09




PROPOSED CITY COUNCIL GOALS
FY 2008/2009

(Not in priority order)
APPROVED JUNE 03, 2008

O

WATER QUALITY

AGRESSIVELY CONTINUE EFFORTS TO IMPROVE WATER QUALITY
THROUGH EDUCATION, POLITICAL & LEGAL METHODS

Release Schedule

Water Quality C-43

CERP Projects

Additional Storage

Restore water flow south to Everglades

REDUCE URBAN DEVELOPEMNT NUTRIENT RELEASES INTO
CALOOSAHATCHEE RIVER

To monitor and be involved in TMDL rule making for the Caloosahatchee

River and Estuaries —
Implement programs to reduce urban nutrient pollution to our waterways \/
including releases on-island such as removing package plants

Fertilizer, Wastewater, Septic Systems, and Stormwater Runoff within six

counties of SW Florida

Implement strategies to reduce nutrient releases from Sanibel Sewage

Treatment Facility

Investigate strategies to remove excess nutrient releases golf courses

OVERSEE THE ALGEA NUTRIENT RESEARCH STUDY PROJECT

CONTINUE REDEVELOPMENT EFFORTS

PERIWINKLE WAY WEST COMMERCIAL DISTRICT REDEVELOPMENT

.

Complete Periwinkle Way West Commercial District plans which will

include redevelopment principles, policies, guidelines and concepts to
support implementation of the Sanibel Plan and to guide the review of
future development proposals T
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CONTINUE REDEVELOPMENT EFFORTS

RESORT HOUSING REDEVELOPMENT

e Define conditions and issues associated with the future redevelopment of
non-conforming resor housing structures and uses

« Evaluate alternative redeveiopment policies and strategies consistent with
the Sanibel Plan

e Prepare amendments to the Land Development Code to implement resort
housing redevelopment policies and the Sanibel Plan

CARRYING CAPACITY

o Complete research defining best practices associated with measuring and
managing carrying capacity that may be transferable to Sanibel

» Define existing baseline conditions and key impact and mitigation
thresholds associated with sustaining the carrying capacnty of Sanibel's
natural and human systems

¢ ldentify, evaluate and prioritize carrying capacity policies and
management strategies consistent with the Sanibel Plan

STRENGTHENING CITY FINANCES

» Review City Investment Policies
* Pursue Economic Incentives through energy conservation opportunities
+ Alternatives for an Environmental Protection Fund
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City of Sanibel, Florida

Budget Message
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MEMORANDUM

DATE. = July 08,2008

TO: Sanibel City Council
FROM: Judie Zimomra, City Manage

SUBJECT: Distribution of Draft Year 2009 B

Resolution Establishing Tax Year®00 lage Rate

Attached is a Draft Budget for Fiscal Year 2009. This Draft Budget is based upon the
assumption that our current economic climate may continue to worsen. This budget
reduces the size of our municipal government, maintains basic services that impact
Sanibel’s property values and protects our fiscal reserves. The Draft Budget recognizes
that our demand for new capital construction projects is reduced as our community

attains build-out.

As drafted, the attached FY 2009 Budget reduces the Total Budget (General, Special
Revenue, Debt Service, Capital Project and Enterprise Funds) compared to the
Amended FY 2008 Budget by $7,493,050 (15.76%). This constriction has been

achieved through the following:

» Downsizing the City Staff
» Focusing Capital expenditures on maintenance of existing infrastructure rather

than construction of new capital projects
+ Adjusting the schedule for vehicle replacement to lengthen the useful life of City

vehicles

The Proposed 2009 City of Sanibel Annual Budget totals $40,050,757, which is
broken down as follows:

FY 2008

USES OF FUNDS FY 2009 as Adopted as Amended
Governmenial Funds

Operating $28,520,046 $27,681,203 $29,464,483

Capital 5,500,098 5,710,097 9,020,551

Total Governmental 34,020,144 33,391,300 38,485,034

Enterprise Funds 6,030,613 7.014,827 9,058,773

Total Draft Budget $40,050.767 $40406,126  $47.543.807

The Draft Budget is funded by the rolled-back tax rate of 2.3355 mills (*). The rolled-
back tax rate is the rate that generates the same amount of ad valorem (property) tax
revenue as was received by the City in the prior fiscal year, exclusive of new

construction.
(*) A mill is a tax rafe of ane dollar ($1.00) per one thousand dollars ($1,000) of taxable property value. '
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MEMORANDUM — July 08, 2008 - Fiscal Year 2009 Draft Budget and Tax Year 2008 Milage Rate

TRUTH IN MILLAGE (T.R.LM.)

The Annual Budget is prepared by the City Staff and presented to City Council for its
deliberation at two public hearings held in accordance with the State-defined Truth In
Millage (T.R.1.M.) calendar, which each Florida local govemment follows. The Budget

Calendar is as follows:
BUDGET CALENDAR
FISCAL YEAR 2009 BUDGET ADOPTION
CITY OF SANIBEL, FLORIDA

Tuesday July 15, 2008 Regutlar Council Meeting - 1% Draft of Budget is distributed to
Council. Adoption of Resolution to Set Proposed Tax (millage)
Rate for 2008 and date, time and place of first Public Hearing.

Saturday September 6, 2008 2:00 a. m. First Budget Public Hearing — Discussion and
Adoption of tentative Millage and tentative FY 2009 Budget

Tuesday September 16, 2008 5:01 p.m. Second and Final Budget Public Hearing Discussion
and adoption of final 2008 Millage rate and FY 2009 Budget

On July 15, 2008, City Council will be considering Resolution #08-082 to establish the
Proposed Operating Tax (Millage) Rate for Tax (Calendar) Year 2008, which generates
ad-valorem (property) taxes for the Proposed Fiscal Year 2009 Annual Budget. The
Resolution also establishes the three (3) voted debt service millage rates and
establishes the date, time and place of the first budget hearing pursuant to the Truth In
Millage (T.R.l.M.} legisiation. The proposed operating millage rate included in the FY
2009 budget is within the rate, which can be adopted by the majority vote of Council.

Pursuant to Florida Law enacted during the 2007 and 2008 legislative sessions, the
following table identifies the minimum vote of Council required to the levy proposed tax
(millage) rate for Tax Year 2008.

Maximum
Minimum Vote Required to Levy Proposed Millage Millage Rate
Majority vote of Council (3/5) 2.3931
Two-thirds vote of Council (4/5) 26757
Unanimous vote of Council (5/5) 10.0000
Referendum of Voters 10.0000

The rolled-back rate is lower than the maximum millage rate, which may be levied by a
majority vote of Council. I, by majority vote, City Council establishes a proposed tax
rate of 2.3931 mills or higher, the City will be required to advertise a Notice of Tax
Increase, because the 2.3931 millage rate is higher than the rolled-back rate. The
Proposed Budget, however, is funded with the Rolled-back Rate of 2.3355 mills for NO

tax increase.

fn addition to the operating millage discussed above, the three (3) previously voter
approved debt service millage rates required to meet debt fiscal year 2009 debt service

obligations are:

()



MEMORANDUM — July 08, 2008 — Fiscal Year 2009 Draft Budget and Tax Year 2008 Millage Rate

Debt Service Description Millage Rate

Sewer Voted Debt Service 0.3158
Land Acquisition Voted Debt Service 0.0483

- Recreation Center Voted Debt Service 0.1080

Draft Budget Overview

The City’s number one source of revenue is property tax. There are two values used to
calculate property tax revenue, the tax (millage) rate, discussed above, and the value of
real and personal property within the City of Sanibel as determined by the L.ee County
Property Appraiser. The total taxable assessed value in the City of Sanibel decreased
by 5.948% compared to the previous year, from $5,196,712,970 to $4,887,593,016.
With the addition of new construction of $19,361,064, the gross taxable property value
for Tax (calendar) Year 2008 is $4,906,954,080.

It should be noted that $80,326,710 has been exempted from the Sanibel gross taxable
property values due to Amendment 1, which increased the Homestead Exemption and
provided for portability of the Save Our Homes exemption. These additional '
exemptions reduce ad valorem taxes able to be generated from the rolled-back rate by

$187,603.

In recognition of the current economic conditions, the FY 2009 Draft Budget has been
prepared with reductions in revenues, specifically revenues impacted by fuel usage.
Thus, the estimated revenue to be generated via the Local Option Gas Tax has been
reduced from $911,290 to $700,000 (-23.2%) and the $.05 Local Option Gas Tax has
been reduced from $668,937 to $550,000 (-17.8%). Also the revenue generated by the
General Fund through Indirect Cost has been reduced from $1,365,148 to $1,050,000
to reflect the overall constriction of our municipal operations. Also due to lack of a full
year's experience, fotal revenue generated from the Recreation Fund charges for
services is estimated at the level of $100,000.

In addition to adjusting revenues to reflect current economic realities, the estimated
expenditures have been adjusted as well. First, all salaries and expenditures for

" benefits have been held to current levels in the Draft Budget. Currently the City is out to

bid on a restructured health care plan. Secondly, the estimated cost for gasoline has
been budgeted at $5.50/gallon for regular and $6.00/gallon for diesel. Finally, individual
departmental budgets have been adjusted to focus on providing basic municipal
services that impact Sanibel property values. Between now and the final budget
adoption, staff is continuing to carefully scrutinize interest and sales tax receipts and will
make further recommendations if warranted. '

Historically, the City of Sanibel has been financially well served by the fiscal discipline to
create and protect reserves to be used in true emergencies such as hurricanes. The
Draft Fiscal Year 2009 Budget establishes our reserves at the foliowing levels:

11
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MEMORANDUM - July 08, 2008 — Fiscal Year 2009 Draft Budget and Tax Year 2008 Millage Rate

f’/—\‘
Governmental Enterprise N
FY 2009 Reserves Funds Funds Budget Total

Reserve for Contingencies $ 325,000 $ - $ 325,000
Reserve for Environmental Initiatives 1,200,000 - 1,200,000
Reserve for ClassfHiaction Adjustments 6,997 - 6,997
Reserve for Insurance Deductibles 315,000 - 315,000
Reserve for Disasters 4,500,000 200,000 4,700,000

Staff strongly recommends in the interest of the long-term financial stability of the City,
every effort be made to not reduce our reserves.

The Fiscal Year 2009 Draft Budget includes on Schedule C a list of eleven (11)

initiatives that have not been included in the current draft of the budget. We anticipate
these budget requests will be carefully scrutinized during the budget hearing.

Budget Funds

The Draft Budget includes the projections for each of the two (2) fund groups,
Governmental and Enterprise. Within the Governmental Group, there are four (4) types
of funds. These four fund types are the General Fund, Special Revenue Funds, Debt
Service Funds and Capital Project Funds.

O

Governmental Funds
¢ General Fund - The General Fund is the principal fund of the City and is used to
account for resources traditionally associated with government, which are not
required legally or by sound financial management to be accounted for in
another fund. General Fund activities are funded principally by property taxes,
intergovernmental revenues, licenses and permits, charges for services and
miscellaneous revenues, which include pubic contributions and interest

earnings.

The General Fund budget in the Draft FY 2009 Budget is $25.28 million, a $2.23
million decrease (-8.1%) from the FY 2008 amended budget of $27.51 million.
The primary reason for the decrease in expenditures is the 6.56% reduction in
operating expenses for General Fund departments. This reduction includes not
filing certain attrited positions in the Planning department, which were vacated
during FY 2008. The Reserves for Recreation Center Contingencies and
Compensation Adjustments are not budgeted in FY 2009. However, the
Reserve for environmental initiatives has been increased from $1 119,420 to
$1,200,000 and the Reserve for Disasters has been increased from $4.0 mitlion

to $4.5 million.
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General Fund revenues are also decreasing by $2.23 million due to maintaining
the rolled-back tax rate producing no tax increase. However, decreases to Gas
Taxes, Communications Services Tax, and all State-shared revenues (e.g.
Revenue Sharing Half-Cent Sales Tax, efc) are all projected to be lower in FY
2009 due to current economic conditions. Indirect Costs paid to the General
Fund from the Enterprise Funds as well as interest earnings are also projected to
decrease.

Special Revenue - Special Revenue Funds are legally restricted to the use for
which the revenue is granted or contributed to the City. The total Special
Revenue Funds are budgeted at $6.361 million. This total is $352,111 less than
the amended FY 2008 budget. The decrease is aftributable to grants that were
received and expended during FY 2008 but will either not recur in FY 2009 or
have not yet been awarded for FY 2009. The proposed Annual Budget includes
only those grant funds, which have already been awarded by contract or
interlocal agreement. However, if grant funds are awarded after the beginning of
FY 2009, City Council will be presented with resolutions for budget amendments
to appropriate the funds.

The Special Revenue Funds also include the Building and Recreation
department’s operating budgets. Since building permit fees are required to be
used exclusively for permitting and inspection activities, accounting for these
revenues in a special revenue fund segregates both the revenues and
expenditures so as not to be commingled in the General Fund. Likewise, the
Recreation Center began charging membership fees in FY 2008 and, for
accounting purposes, was moved to a Special Revenue Fund from the General
Fund. Expenditures in the Building Department are budgeted to decrease in FY
2009 by $16,885 (-2.73%) due to not filling an attrited position. The Recreation
Center Operations are also budgeted to decrease in FY 2009 by $554,110
(-26.7%) because the costs associated with opening the facility in FY 2008 will
not recur in FY 2009.

Debt Service Funds - Debt Service Funds are used to account for the
accumulation of resources for and the payment of principal and interest on long-
term debt. As of September 30, 2008, the outstanding debt of the City's
governmental funds is projected to be $14,709,437 and $47,820,024 in the
Enterprise (Sewer System) fund. A schedule of the City's Total Debt, including
the purpose of the debt, the interest rate, maturity date and the pledged revenue

follows:

15
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.-/ —“\‘
N
CITY OF SANIBEL, FLORIDA .
SCHEDULE OF PROJECTED OUTSTANDING DEBT at September 30, 2008
Estimated
Yearof Principal Average
Amount Interest Final Balance Annual P &1
Borrowed  Purpose Rate Maturity at 9r30/08 Debt Senice  Pledged Ravenus Sourca
Operatin )
$ 3,190,000 jLand Acquisifion (Guifside/Boat Ramp) 5.00%, 2020 1,660,457 187477 Franr.‘.hise&chE!imal
3 1,250,000 |Land Acquisition (Paulsen) 4.98% 2012 426,717 120,260 jAny non-ad valorem revenue
$ 3,825,000 |Land Acquisition (Pond Apple Park) 20%t0475% | 2081 3,350,000 257,945 \?Ox V°‘5.‘}£2‘SW°9M
$ 8,350,000 [Recreation Faciily 40% 10 435% | 2035 5,040,000 542,311 Sgﬁﬁ;ﬁtmwm
§ 1,082,000 ) Suntrust Note #59-BMRH-Woodhaven 3.35% 2019 793,467 91,145 | Any non-ad valorem revenua
Suntrust Note #34-BMRH Refinancing (Relssued
$ 583,946 | 9/30/05 to replaca security pledge from Causeway 3.85% 2005 134,426 164,267 | Any non-ad valorem revenue
Surplus)
5 550,000 Suthutemz-BMRH-Casa Mariposa 4.21% 2014 304,370 59,033 |Anynon-ad valorem ravenye
Cperating Total] § 14,709,437 | § 1,402,438
Sewer Sysiem Enterptise Fund
$ 5,620,000 |Refurnding of 1993 Bonds 20%103.9% 2021 |$  4,305000] % 422,408 |Uses Fees
§ 5722696 |State Revohving Loan-Phase | SRF #504P 1.50% 2020 3,828,811 400,252 | FCH esessivents, A
$ 7,515,755 |Stote Revoiving Loan-Phase 24 SRF #5060 1.56% 2021 5,905,636 539,385 3?;‘;:;‘5&?&“;%
§ 5,136,352 |State Revoiving Loan-Phase 34 WWG #511 134% 2023 5,050,353 508,628 iﬂ?:;fmi'ﬁm
$ 7,040,440 |State Revolving Loan-Phase 3B WWG #512 170% 202 6585782 500,46 [S5oCH! fesessmens, A
$ 16,593,392 | State Revolving Loan-Plant SRF #5080 1.54% 2022 11,445,574 1,040,098 [User Fees & Connection Fees
$ 6180728 [State Revoiving Loan-Phase 28 SRF #5090 154% 2022 4,012,049 354,055 | hecia Aescosments. Ad (/‘\.
§ 6501591 [State Revolving Loan-Phase 20 WWG #510 1,66% 2023 6,685,819 594,367 iﬁﬁzmﬁf&% N
SewerTolal{ § 47.820024|% 4,363.980
CRANDTOTAL: § 62529461 3 5766418
e Capital Project Funds - Capital Project Funds account for all resources used for
the acquisition and/or construction of major capital facilities. Capital project
funds budgeted in the Proposed Annual Budget are $5,500,098, a $3.72 million
decrease from the amended FY 2008 budget. The single largest reason for this
decrease is the completion of the new Recreation Center construction project
during FY 2008. The Proposed Budget also includes a detailed 5-Year Capital
Improvement Plan (CIP), the first year of which is included in the Annual Budget.
Enterprise Funds
» Sanibel Sewer System Funds — the Sanibel Sewer System budget is
decreasing from $6.3 million to $4.8 million. The $1,495,788 decrease includes a
5% decrease in operating expenses and a $431,656 (-25%) decrease in capital
outlay acquisitions. The Disaster Reserve is budgeted to increase from
$120,000 to $200,000. Debt service levels are expected to be status quo during
FY 2009. The negative unrestricted FY 2009 ending fund balance of $4.8 million
reflects the use of restricted net assets from special assessments to meet the
$4.62 million debt service requirements. Sewer user fees at the 3% rate
TN

indexing have been determined to be sufficient to fund operations and meet
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bond coverage requirements per the annual update to the Financial Feasibility
Study performed by GAI Consultants in July 2008.

* Beach Parking Fund — the budgeted operating expense of the Beach Parking
Fund is decreasing from $2.9 million to $2.2 million in FY 2009 for the same
service levels as FY 2008. The reduction is due to re-scheduling certain capital
outlay purchases to future fiscal years. Please see the S-year CIP at the back of
this document for details. The budgeted negative ending net assets amount of
$979,136 is due to the timing of the grant award from the Tourist Development
Council (TDC) for Beach Maintenance estimated to be $979,210. At the time the
grant award by TDC is received in early FY 2009, a budget amendment
resolution will be presented to City Council.

Fund Balances

The General Fund beginning fund bafance projected to be available on October 1, 2008
is $9.58 million compared to $12.3 million actually available at October 1, 2007. The
major reason for this $2.72 million decrease in available fund balance is due to the
reduction in revenue projected for FY 2008 being less than the amended budget due to
current economic conditions. To offset these lower revenue projections in FY 2008, due
to bid prices being lower than budgets, there are unused funds in several capital project
funds, which are being transferred back to the General Fund in FY 2008,

The fund balances in the Special Revenue, Debt Service and Capital Project funds are
dedicated for use in the project for which the funding sources were provided. Therefore,
there is not a relevant pattern, nor comparison to previous years to be discussed.

Next steps

The City of Sanibel encourages public participation in the decision making process,
including the discussions related to the municipal budget and City operations. This
year, the first public hearing on the annual budget is at 9:00 a.m. on Saturday,
September 6, 2008. Citizens who cannot attend the meetings are encouraged to
provide their comments and input to City Council via email addressed to
sancouncil@mysanibel.com or via US Mail to Sanibel City Council, 800 Dunlop Road,
Sanibel, FL 33957. City Council gives serious consideration to all comments received

from the public.

Conclusion

The Fiscal Year 2009 Draft Budget was prepared in recognition of the current poor
economic conditions, which may yet worsen. Our conservative revenue projections and
reductions in expenditures for Fiscal Year 2009 will require careful monitoring. The City
of Sanibel can operate and continue to provide basic municipal services within the
Fiscal Year 2009 Draft Budget. However, to do so requires financial discipline,
collective belt-tightening and a recognition that on occasion the answer may be “No.”
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Attachment B
Summary of Decreases From Prior Fiscal Year
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Attachment C

Summary of Initiatives Not in Proposed Budget
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Attachment C

Summary of Initiatives Not in Proposed Budget

r9°2C $)606 $15050°0 §| soxel waio|ep py | Ziv'eee SIAlBRIU] |30 L
9921 $|68T $|{692000 $| saxel wasoleA py | 000'051 saAneY| slaalold
sjuawaacidwy jelide) |ejo)
peoy Aeg ucdie| e uied puny $195(014
99'8l $|682 $|68200 SOXB] WaI0BA PY | 000°051 85N paleys aul uspim o} uoneaydde Buuepim yed esn peseys jonden :o_umtoammm_ n
welb Supuad Jo) spuny Buore ' :
S133M0Hd LNIWIAOHIWI Y LIdYD
z $|o $lo $| soxey weiolep py | 2l SeARBRIU]
pung 1sjuss) UONEBBI0SY [B10 L
giee SOl SJUSPNIS [0OYDS S|ppPIl O)
. . . Bunsixs Buisn sepjayoe painjons : l
SEXE | Walo[e ! I L uoHESIS
e5°F $|ve0 $|veoo0 L [BA PY Ul SIBPEIB UG PUE Lt/ OpNOUE 01 wesBoid joolas-ieye sy puedxg neaisoy
ONNd NOILY3HO3Y
stel $(e6°L $]e€s10°0 $| saxel waio|eA py | 00LODL seAneniu] |muswedag
pund (BlaUsy [e1o ],
0g'L $16L°0 $i6H00 SOXE|] WBI0EA DY | 0BS'6 Aouioee b0 dojung Lo 6puoD A
oM SuIUONRLOD 1 10 SU21 DUl 110 somwos owoere usiamo-ay|  SoMIPE 2HINd
Jofed<e] — uopengpn - eley 201M0g buipuny 1505 uoneznsnr uondisosag eAlBY|
feuepisey  Auedoiy  afejiy
abeieay  000'00L$ ‘sexel
0131800 |enuuy Jed 1500 WIOEA PY
[enuuy s sounog 1390aNd d3S040Hd NI LON
mm___u::n_ I SIAILVILINI 4O AHYWINNS
1390aN4g TYNNNY 60-8002 HY™  WDSId
._mm_Z_J/ ALID

r



)

This Page has been left blank intentionally.

@,

28



City of Sanibel, Florida

Budget Summary

ANNUAL BUDGET FY 2008-09
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City of Sanibel

SQURCES OF FUNDS

EST BEGINNING FUND BALANCE

REVENUES 2008

Taxes Millage

Ad Valorem -Operating 233551 -
Ad Valorem -Voted Debt Land 0.0483
Ad Valorem -Voted Debt Rec Ctr 0.1080 |
Ad Valorem -Voted Debt Sewer 0.3158

Other Taxes

Licenses & Permits
intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenue
TOTAL REVENUE

OTHER FINANCING SOURCES
Capital Contributions
Transfers from Other Funds
Debt Proceads

Reserve for Undercollection

TOTAL SOURCES OF FUNDS

USES OF FUNDS

EXPENDITURES
General Government
Public Safety
Physicai Environment
Transportaticn
Economic Environment
Human Servirces
Culture/Recreation

Total Operating Expenditures

OTHER USES
Reserve for Contingencies
Reserve for Environmental Iniliatives
Reserve for Classification Adjusiments
Reserve for Insurance Deductibles
Reserve for Disaster/Capital
Redemption of Long-term Debt

Ending Fund Batance/Ret Earnings
Totai Other Uses

TOTAL USES OF FUNDS

Fiscal Year 2008-09
Total
Budget Summary 2
"FISCAL YEAR 2008-09 POPOSED BUDGET
BUSINESS-TYPE
GOVERNMENTAL FUNDS EUNDS TOTAL
TOTAL
OPERATING
OPERATING CAPITAL &CAPITAL | ENTERPRISE
BUDGET BUDGET BUDGET . BUDGETS
12,333,898 2,801,450 | 15,135,348 (2,263,677) 12,871,671
11,460,191 - 11,460,191 - 11,460,191
237,000 - 237,000 - 237,000
530,000 - 530,000 - 530,000 | -
- - . 1,549,499 1,549,409 |
2,085,726 - 2,085,726 - 2,085,726 |.
1,420,941 - 1,420,941 70,000 1,490,941
1,342,798 - 1,342,708 - 1,342,798 |
1,662,795 - 1,662,795 6,203,372 7,966,167 |
67,800 - 67,800 112,000 179,800 |-
582,468 35,500 617,968 334,000 951,968 [
19,389,719 35500 | 19,425,219 8,368,871 27,794,000 [
. . . 15,000 15000
(539,810) (614) {540,424) {89,580) (630,004} —
31,183,808 2,836,336 | 34,020,144 6,030,614 40,050,757 N
4,658,385 546,109 5,204,494 - 5,204,494
4,688,913 177,000 4,865,913 N 4,865,913
907,899 470,000 1,377,899 5,083,537 6,461,435
2,140,398 3,821,740 5,962,138 2,194,004 8,156,142
252,116 - 252,116 - 252,116
1,000 - 1,000 - 1,000
2,714,951 - 2,714,951 - 2,714,951
15,363,663 5,014,849 | 20,378,512 7,277,541 27,656,053 |
325,000 - 325,000 325,000 |.
1,200,000 - 1,200,000 1,200,000
6,997 - 6,997 - 6,997 | :
315,000 - 315,000 - 315,000 |
4,500,000 - 4,500,000 200,000 4,700,000 |
1,356,709 - 1,356,709 4,620,529 5,977,238
5,452,677 485,249 5,937,926 {6,067 456) (129,530)| -
13,156,383 485249 | 13,641,632 (1,246,928) 12,394,704
28,520,046 5,500,098 ____w ______L,o_so,ﬂ ._.M-Zﬂ
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CITY OF SANIBEL

WHERE THE MONEY COMES FROM

GOVERNMENTAL FUNDS
Fiscal Year 2008-09

{Ad Valorem - Landf *

“|tntergovernmental :
Revenue
3.9%

ILicenses & Permits|.."

: '-OtherTaxes;'
6.0%

Debt

0.7%

- |Ad Valorem -]
| Operating [
33.2%

‘[Fines & Forfeitures| /"~ |
0.2% ;

PRSI

Estimated Beg.|<. - -

Balance
43.8%

{Charges for Services| =

4.8%
{ GOVERNMENTAL FUNDS B
PERCENT
SOURCES OF FUNDS AMOUNT OF TOTAL
Est . Beginning Fund Balance $ 15,135,348 43.8%
REVENUES
Ad Valorem Taxes - Operating Millage  $ 11,460,191 33.2%
Ad Valorem Taxes - Land Voted Debt 237,000 0.7%
Ad Valorem Taxes - Rec Center Debt 530,000 1.5%
Other Taxes 2,085,726 6.0%
Licenses & Permits 1,420,941 4.1%
Intergovernmental Revenue 1,342,798 3.9%
Charges for Services 1,662,795 4.8%
Fines & Forfeitures 67,800 0.2%
Miscellaneous Revenue 617,968 1.8%
TOTAL REVENUE $ 19,425,219 100.0%
Reserve for Undercollection (540,424)
NET SOURCES OF FUNDS $ 34,020,144

)
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CITY OF SANIBEL
WHERE THE MONEY GOES
GOVERNMENTAL FUNDS
Fiscal Year 2008-09

Cuiture/Recreation

Transportation
P 8.0%

6.3%

Long-Term Deht
Redernption
4.0%

Physical Environment
2.7%

Est ending Fund

|Human Services
Balance

\Y
17.5% 0.0%

| Econcmic
Environment|
0.7%

Public Safety
13.8%

Operating RBeserves
18.7%

Capital Projects

14.7% General Government

13.7%

[ GOVERNMENTAL FUNDS |
‘ PERCENT.
USES OF FUNDS AMOUNT OF TOTAL
OPERATING EXPENSES
General Government $ 4,688,385 13.7%
Public Safety 4,688,913 13.8%
Physical Environment 907,899 2.7%
Transportation 2,140,398 6.3%
Economic Environment 252,116 0.7%
Human Services 1,000 0.0%
Culture & Recreation 2,714,951 8.0%
TOTAL OPERATING EXPENDIETURES $ 15,363,663
OPERATING RESERVES 6,346,997 18.7%
CAPITAL PROJECTS and RESERVES 5,014,849 14.7%
REDEMPTION OF LONG-TERM DEBT 1,356,709 4.0%
Estimated Ending Fund Balance 5,937,926 17.5%

TOTAL USES OF FUNDS $ 34,020,144 100.0%
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CITY OF SANIBEL
COMPARISON OF SOURCES OF FUNDS

GOVERNMENTAL FUNDS BUDGET

17,000,000
16,000,000
15,000,000
14,000,000 f
13,000,000
12,000,000
11,000,000 !
10,000,000 £}
9,000,000 i
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000 |
8,000,000 E
2,000,000
1,000,000 !

e

Dollars

Land

AdValorem Voted Debt- Voled Debl- Cther Taxes Liconses &

FY 2008

OPERATING SOURCES OF FUNDS

Intergovi'l

Finas Misc

Reveue
Ad Valorem Taxes-Operating
Ad Valorem Taxes-Land DS
Ad Valorem Taxes-Aec Cir DS
Other Taxes
Licenses & Permits
Intergovemmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenue

TOTAL REVENUE
OTHER FINANCING SOQURCES
Debt Proceeds

Transfer to Sewer Fund
Estimated Beginning Fund Balance

TOTAL SOURCES OF FUNDS

Reserve for Undercoliection

NET BUDGET

Chgs for Fund
Rac Ctr Permits Services Ravenue Balance
FY 2009
AMOUNT OF
FY 2008 BUDGET FY 2009 INCREASE PERCENT
AS AMENDED _ TENTATIVE BUDGET  (DECREASE) CHANGE

% 11,405,824 § 11,460,191 % 54,367 0.5%

237,000 237,000 - 0.0%

525,000 530,000 5,000 0.9%

2,505,107 2,085,726 (419,381) -20.1%

1,597,989 1,420,941 (177,048) -12.5%

2,931,982 1,342,798 (1,589,184) -118.3%

2,201,047 1,662,795 {538,252) ~32.4%

80,984 67,800 (13,184) -19.4%

1,308,599 617,968 (690,631) -111.8%

$ 22,793,632 § 19,425,219 $ {3.368,313) -17.3%
$ 88,818 $ - 8 (88,818)

$ (175,002} $ - % 175,002

16,315,397 15,135,348 (1,180,049) -7.8%

39,022,745 34,560,567 (4,462,178} -12.9%

(537,711) (540,424) {(2,713) 0.5%

$ 38,485,034 % 34,020,144 % (4,464,890) -13.1%

()
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CITY OF SANIBEL
COMPARISON OF USES OF FUNDS
BY FUNCTION
GOVERNMENTAL FUNDS

20,000,000 (7 o
19,000,000 | ;
18,000,000 ¢
17,000,000 ¢
16,000,000
15,000,000
o 14,000,000 -
W 13,000,000 r
L 12,000,000 |
£ 11,600,000
o 10,000,000
E 9,000,000
& 8,000,000
> 7,000,000
W 6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000 _ j | | [ 14 i
0 Gen'i Gov Public Phys Transport Ecoh  Human Cult/Rec Capital Reserves Debt Fund Bal
Safety  Environ Environ Projects Pymts
WFY 2008 EFY 2009
AMOUNT OF
FY 2008 BUDGET FY 2009 INCREASE PERCENT
AS AMENDED TENTATIVE BUDGET _ (DECREASE) CHANGE
USES OF FUNDS by Function
Expenditures
General Government $ 5,364,388 $ 4658385 § (706,003) -15.2%
Public Safety 4,773,088 4,688,913 (84,175) -1.8%
Physical Environment 1,475,073 907,899 (567,174} -62.5%
Transportation 2,248,587 2,140,398 (108,189} -5.1%
Economic Environment 514,136 252116 (262,020} -103.9%
Human Services 1,000 1,000 - 0.0%
Culture/Recreation 3,316,085 2,714,951 (601,134} -22.1%
Total Operating Expenditures $ 17,692,357 $ 15,363,663 $ {2,328,694) -15.2%
Capital Projects 5 8,714,256 § 5,014,849 (3,699,407) -73.8%
Reserve for Contingency & Capital 5,265,743 6,346,997 1,081,254 17.0%
Redemption of Long-term Debt 1,379,004 1,356,709 (22,385) -1.6%
Ending Fund Balance 5,433,684 5,937,926 504,342 8.5%
NET BUDGET $ 38,485,034 $ 34,020,144 $ {(4,464,890) -13.1%

A
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City of Sanibel, Florida

Governmental Funds Budget

A fund is a grouping of related accounts that is used fo maintain financial control over resources
that have been segregated for specific activities or objectives. The City, like other state and local
govemnments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. Governmental funds account for most of the City's tax-supported activities. The
City has four governmental fund types: the General Fund, Special Revenue Fund, Debt Service
Fund and the Capital Project Fund. These funds are found in either the operating budget or the
capital budget.

Operating Budget - The operating budget includes the:

General Fund - The General Fund is the principal fund of the City and is used to
account for resources traditionally associated with govemment, which are not required
legally or by sound financial management to be accounted for in another fund.
General Fund activities are funded principally by property taxes, intergovernmental
revenues, licenses and permits, charges for services and miscellaneous revenues,
which include pubic contributions and interest earnings;

Special Revenue Funds - Special Revenue Funds are used to account for revenues
from specific revenue sources which are legally restricted to the use for which the
revenue is granted or contributed to the City;

Debt Service Funds - Debt Service Funds are used to account for the accumulation of
resources for and the payment of principal and interest on long-term debt.

Capital Budget - Reflects the current year of the 5-year Capital Improvement Plan as
budgeted in the Capital Projects Funds and certain Special Revenue Funds.

ANNUAL BUDGET FY 2008-03
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City of Sanibel, Florida
Section C — Governmental Funds

Table of Contents
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Capital Budget
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City of Sanibel, Florida

General Fund
Fund No. 001

)

Sources of Funds
Beginning Fund Balance:

The first available source of funds at the beginning of each fiscal year is the carry-forward of the
previous year's available fund balance. Fund balance is the accumulation of prior year's revenues,
minus expenditures. According to the City’s adopted fund balance policy, portions of fund balance
are earmarked or “designated” for a specific purpose. The undesignated portion of fund balance is
that amount which is available for appropriation in the subsequent fiscal year.

It is estimated that $9,580,470 of fund balance will be available at the end of FY 2008 to carry-
forward to FY 2009.

Taxes:

Property (ad valorem) tax, determined by the levy of an operating millage rate, is the City's primary
revenue source providing $11,460,191 (45.3%) of general fund sources. This amount of tax
revenue is calculated based on the levy of a 2.3355 operating millage rate on Sanibel's 2008
assessed taxable value of $4,906,954,080, which is the rolled-back tax rate. To calculate the-_-
property tax revenue to be derived from a mill rate, divide the assessed taxable value by 1000, and

multiply by the proposed mill rate.

The rolled-back rate is the rate which would generate the same property tax revenue that was
generated in the prior year, excluding valuation changes resulting from new construction. To
calculate the rolled-back millage rate subtract the value of new construction from the new assessed
taxable value, divide the result by 1000 and then divide the prior year’s total property tax revenue
into the resuli.

Other taxes in the General Fund include Local Option Gas taxes, Communications Services Tax
and Casualty Insurance Premium Tax estimated to generate $1,250,000, $500,000 and $50,726
respectively in FY 2009. The gas taxes are estimated to decrease 21% from the previous year's
budget while the Communications Service Tax is expected to decrease by 16% and the Casualty
Insurance Premium Tax is budgeted to increase by 8%.

Revenue projections for FY09 property taxes are derived using the rolled back rate. Revenue
projections for other taxes in the General Fund are based on trend analysis of prior years’ activity
compared to year-to-date actual revenues; projections are adjusted to reflect any deviation from the
trend based on current revenues and staff's expert judgment conceming expected economic
conditions in FYQ9. :

ANNUAL BUDGET FY 2008-09




City of Sanibel, Florida

- Licenses and Permits:

Licenses and pemnits provide $7,600 or .03% of General Fund revenues. In prior years permit
revenue came primarily from building-type permits. Pursuant to Florida statute, which requires that
building permit-type fees be expended solely for building department inspections, plan review, fee
collection and other building-related expenditures, these fees and the associated expenditures were
moved in FY06 from the General Fund to a special revenue fund to directly account for Building
Department revenue. For FY09, $6,000 from a special events permit fee enacted in 2007, plus
$1,600 from dog licenses, is budgeted. '

Intergovernmental Revenue:

Intergovernmental Revenue is estimated to generate $830,140 or 3.28% of the General Fund’s
source of funds. These revenue types include state-shared revenues such as State Revenue
Sharing, Alcoholic Beverage Licenses, Half-cent Sales Tax, etc. and are collected by the state and
re-distributed to the cities and counties based on state-mandated formulas.

Revenue projections for these taxes are based on trend analysis of prior years’ activity compared to
year-to-date actual revenues; projections are adjusted to reflect any deviation from the trend based
on current revenues and staff’'s expert judgment concerning expected economic conditions in FY09.

Charges for Services:

Charges for Services are estimated to provide $1,556,700 or 6.2% to the General Fund. These
sources include planning-type (development) permits, solid waste tipping fees, and indirect costs
charged to the Building Department, Ball Park Maintenance Fund and Enterprise Funds for central
services provided to those self-supporting funds. '

Planning-type fees were established based on the results of a September 2005 User Fee Study, at
rates sufficient to recover the direct and indirect costs of the Planning Department’s permit-issuance
activities. A 3% rate indexing was applied on October 1, 2007.

Solid waste tipping fees are collected pursuant to the terms of an interlocal agreement with Lee
County. indirect costs are collected based on an independent indirect cost study conducted
annually to calculate the allocated costs of the central services provided to each program activity of

the City. '
Fines and Forfeitures:

Fines and Forfeitures, including court fines, parking and other ordinance violations, are estimated to
contribute $50,200 (0.2%) of General Fund sources. Projections are based on trend analysis of
prior year’s activity.

Miscellaneous Revenues:

Miscellaneous revenue includes interest earnings, rents and contributions. This revenue source is
estimated at $457,012 (1.81%) of General Fund sources. Projections are based on trend analysis
of prior years’ activity in addition to adjustments for any current economic conditions which would
cause a deviation from the trend.

ANNUAL BUDGET FY 2008-09
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City of Sanibel, Florida

|"/_\;
Other Non-revenues: N
Non-revenues include a reserve for under-collection of other revenues in the amount of $458,408.
This amount is equal to 4% of ad valorem tax revenue. Ad valorem tax revenue is budgeted at
100% of the 2.3355 millage rate levy; however, because taxpayers take advantage of the discount
afforded by paying their taxes in the months of November through February, the City never collects
100% of the levied revenue. Recognizing this, the state permits up to 5% of the tax levy to be
reserved for under-collection.

Uses of Funds

The Uses of Funds are broken down by functional classification, as they are required to be reported
to the state of Florida each year. Ailthough the City's budget is legally adopted at the fund level,
each of the departments, included in their functional classification has a respective line-item detail
budget included in the Supplemental Schedule section of this document. Each department has also
included an organization chart and department narrative describing its mission, activities and goals
for FY 2009. Please see the Supplemental Schedules section of this document for this information.

The following summarizes each department's budget by its functional classification:

General Government

TN

The lLegislative and Administrative department’s budgets equal $290,802 and $766,552(\_/'_
respectively. for FY 2009. The MIS department is also included as a General Government function
and its FY 2009 budget is $744,470. The Finance Department is budgeted at $846,606 and the
Legal Department at $649,265. Planning has a budget of $954,569 and city-wide insurance
(excluding workers compensation) is estimated to cost $405,121 in FY 2009.

The respective percent change of each departiment's FY 2009 budget over or under the prior year's
budget and the explanation of the change is included in the Supplemental Schedules section of this

document.

Public Safety

The Police Department is included in the budget at $4,080,345 and the Sanibel Emergency
Management Plan (SEMP) at $25,100.

Physical Environment

The Physical Environment function includes the Recycling department, budgeted at $57,320 and
the Natural Resources Management department, budgeted at $389,130 for FY 2009. '

Transportation

The Public Works department, including the garage activities, comprises the Transportation function&,‘z
in the General Fund and is budgeted at $2,140,398 for FY 2009.

ANNUAL BUDGET FY 2008-09




City of Sanibel, Florida

Culture/Recreation

Public Facilities maintenance is budgeted at $529,753, the Seniors Program at $127,220, and the

Performing (BIG) Arts facifity at $11,000. The City’s contribution to the Historical Museum and.

Village, plus FY08 grant funds of $40,415 received by the Village, is budgeted at $179,852.
Non-Operating Expenditures

Non-operating expenditures include the City’s various reserves and transfers to other funds
(interfund transfers). Interfund transfers represent revenue that is collected in one fund (like the
General Fund) but is used in another fund (like debt service or capital project funds). For example,
several of the City’s debts are secured by a covenant to budget and appropriate legally available
non-ad valorem revenue. Most of the City’s non-ad valorem revenue is accounted for in the
General Fund. The non-ad valorem revenue that is not used in the General Fund for essential
services is available to pay the debt obligations. Therefore, the revenue is collected in the General
Fund and transferred to the debt service fund, where it is expended to make the required principal
and interest payment on the debt. There is a Schedule of Interfund Transfers included in the
Supplemental Schedules section of this document.

The City’s reserves for FY 2009 include $275,000 for the annual contingency reserve to meet
unexpected events. The reserve for environmental initiatives is budgeted at $1,200,000.
Adjustments as a result of reclassifications are budgeted at $6,997. $315,000 has been reserved
for meeting insurance deductibles. There is also $4,500,000 that has been set-aside for disasters,
a $400,000 increase to the FY08 appropriation.

Ending Fund Balance

The ending fund balance has 3 components. The first is a 17% cash flow reserve dictated by the
City’s Fund Balance Policy and funds which are available for appropriation in FY08. This $2.0
million cash flow reserve will provide operational cash for October and November of FY08 until the
first distribution of ad valorem tax revenue is received from the Lee County Tax Collector in early
December. The second component is the third repayment of $350,000 to the General Fund from
the Sewer Fund of a loan between the two funds pursuant to Resolution #06-118 adopted August
15, 2006. The loan is scheduled to be paid annually over ten years. The remainder of ending fund
balance is the amount planned to be available for appropriation in the subsequent fiscal year (FY
2010) as beginning fund balance and is projected to be $1.6 million at the end of FY 2009,

ANNUAL BUDGET FY 2008-09
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CITY OF SANIBEL
GENERAL FUND
SUMMARY
2007-08
2005-06 2006-07 ADOPTED  AMENDED ESTIMATED FY 09
ACTUIAL ACTUAL BUDGET BUDGET ACTUAL Proposed
SOURCES OF FUNDS
BEGINNING FUND BALANCE, 13,273,842 13,720,436 9,968,478 16,268,542 12,343,462 9,580,470
Tax Year
ESTIMATED REVENUE 2008 -
TAXES Millage
Ad Vaiorem Taxes 2.3355 9,716,569 11,973,525 11,405,824 11,405,824 10,950,086 11,460,191
Local Oplion Gas Tax 953,422 937,714 970,000 811,250 910,177 700,000
$.05 Local Option Gas Tax 685,727 694,856 700,000 668,937 660,711 550,000
Communications Services Tax 523,691 _ 666,781 560,000 592,880 500,010 500,000
Casuaity Insurance Premium Tax 98,026 50,726 47,000 47,000 50,726 50,726
TOTAL TAXES 11,977,435 14,213,601 13,682,824 13,625,931 13,071,710 13,260,917
LICENSES & PERMITS
Other Licenses & Permits 30 - - - -
Special Events Permits - 4,455 3,000 3,000 6,425 6,000
Dog Licenses 1,603 1,582 1,600 1,600 1,705 1,600
Mangrove Trimming 3,500 - - - - -
TOTAL LICENSES & PERMITS 5,133 6,047 4,600 4,600 8,130 7,600
INTERGOVERNMENTAL REVENUE
Federal Grants 40,000 4,640 - 20,000 20,000 -
Payment in Lieu of Taxes-Federal 152,185 140,853 140,853 140,853 136,000 136,000
State Grants 2,017 - - - 1,171 -
State Shared Revenues: -
State Revenue Sharing Proceeds 191,773 197,057 190,000 153,486 181,771 126,000
Mobile Home License Rebate 2,508 2,525 2,500 2,500 2,500 2,500
Alcohofic Beverage License 14,473 15,812 16,167 16,157 16,157 15,000
Half-cent Sales Tax 651,271 578,076 580,000 525,160 478,866 409,430
Motor Fuel Tax Rebate 13,366 5,562 6,000 6,000 8,000 5,600
Locally Shared Revenues: -
Municipal Solid Waste 45,379 43,049 45,000 45,000 49,302 45,000
Lee Co for Sanibef Library 1,511,131 - - - - -
Cecupational License Rebate 5,590 5,437 4,500 4,500 4,500 4,500
Grants from Other Local Units 90,383 76,954 87,175 162,005 162,605 78,710
Payment in Lieu of Taxes-Local 7,500 7,500 7,500 7,500 7,500 7,500
TOTAL INTERGOVERN. REVENUES 2,727,576 1,077,466 1,079,685 1,083,161 1,037,772 830,140
CHARGES FOR SERVICES
General Govermnment
Development Permit Fees 261,713 264,968 240,000 240,000 240,000 240,000
Wastewater Disposal Permits 3,355 - - - 1,539 -
Sign Permits 12,100 7,804 7,000 7,000 7.000 7,000
Other LDC Actions 32,160 24,404 29,000 28,000 25,212 25,000
Fee for Lien Research 5,859 4,699 5,200 5,200 3,779 4,000
Sale of Maps & Publications 11,845 6,718 3,614 3,614 1,235 1,200
Indirect Cost Services 1,364,729 1,364,367 1,067,000 1,365,148 1,298,271 1,050,000
Collection Administration Fees 1,164 2,749 2,000 2,000 4,115 2,000
SUB-TOTAL TO CARRY FORWARD 1,692,925 1,675,710 1,353,814 1,651,962 1,681,151 1,329,200

Annugl Budgeat FY 2008-08
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CITY OF SANIBEL

GENERAL FUND
SUMMARY
2007-08 ) ‘

2005-06 2008-07 ADOPTED  AMENDED ESTIMATED FY 09

ACTUAL ACTUAL  _BUDGET BUDGET ACTUAL Proposed
CHARGES FOR SERVICES (cont'd)
SUB-TOTAL FORWARDED 1,692,025 1,675,710 1,353,814 1,651,962 1,581,151 1,329,200

Fublic Safety

Police Services . . 12,480 24,913 25,000 25,000 31,862 27,500

Engineering Services 647 650 - - - -

Solid Waste Tipping Fees 193,021 190,496 243,750 243,750 230,937 200,000

Transporiation 9,744 169 - - - -
Culture/Recreation - - -

Program Activity Fees l Moved to F-170 ]
Summer Wrack 42,414 54,876 - - - -
After School Program Fees 31,692 20,344 - - - -
Senior Aerobics 10,000 14,630 13,145 13,145 4,224 -
Senior Line Dancing 937 628 1,000 1,000 - -
Rec Dept Athlietic Fees 8,960 4,432 - - - -
Other Charges for Service 375 10,235 - - 80 -
Swim Lessons 1,740 - - - - -
Holiday Programs 6,338 4,938 - - - -
Enrichment Programs 7,105 1,210 - - - -
Water Aerobics 3,095 - - - - -

TOTAL CHARGES FOR SERVICES 2,021,982 2,012,221 1,636,709 1,934,857 1,848,354 1,556,700
FINES & FORFEITURES
Court Fines 49,500 59,517 48,884 48,884 46,351 46,500
Parking Violations 89,844 113,248 | Moved {o F-470
Violation of Local Ordinances 20,206 36,691 14,500 14,500 3,749 3,700
TOTAL FINES & FORFEITURES 158,550 209,457 63,384 63,384 50,100 50,200
MISCELLANEQUS REVENUES
Interest Eamings 755,742 838,663 775,000 552,879 417,971 416,308
Rents & Royalties 21,450 22,8690 24,245 24,245 22,001 17,614
Contributions 114 5,500 750 750 586 500
ins Proceeds/Sale of Fixed Assets 35,476 24,237 20,000 22,784 27,954 20,000
Refund of Pricr Years Expenditures 26,296 1,283 - - 41,512 -
Other Miscellaneous Revenue 31,977 4,098 5,000 5,000 2,538 2,500
TOTAL MISCELLANEQUS REVENUE 871,055 896,650 824,995 605,658 512,561 457,012
TOTAL ESTIMATED REVENUE 17,762,731 18415441 17,292,197 17,317,591 16,528,627 16,162,569
OTHER FINANCING SOURCES
NON-REVENUES
Transfers In 56,434 192,731 - 391,522 1,005,032 -
Debt Proceeds - - - -
Less: Reserve for Undercollection - - (455,738) (455,738) - (458,408)
TOTAL OTHER FINANCING SOURCES 56,434 192,731 {455,738} (64,216) 1,008,032 (458,408)
TOTAL BEGINNING FUND BALANCE,
ESTIMATED REVENUE & OTHER
FINANCING SOURCES 31,093,007 32,328,608 26,804,937 27,611,917 28,8771 21 265,284,631
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CITY OF SANIBEL

()

USES OF FUNDS

GENERAL GOVERNMENT
Legislative
Administrative
Management Information Systems
Finance
Legal
Planning
Insurance

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
Paolice
SEMP

TOTAL PUBLIC SAFETY

PHYSICAL ENVIRONMENT
Garbage-Recycling
Conservation & Resource Mgt

TOTAL PHYSICAL ENVIRONMENT

TRANSPORTATION
Public Works

CULTURE/RECREATION

Library

Parks & Recreation
Recreation Complex
Public Facilities
Seniors Program
Museum
Performing Arts Facility

TOTAL CULTURE/RECREATION
TOTAL OPERATING EXPENDITURES

NON-OPERATING EXPENDITURES
Reserve for Contingencies
Reserve for Environmental Initiatives
Reserve for Pay Adjustments
Reserve for Classification Adj's
Reserve for Recreation Center Contingencies
Reserve for Insurance Deductibles
Reserve for Disasters
Transfer to other funds

TOTAL NON-OPERATING

EXPENDITURES

TOTAL APPROPRIATIONS

ENDING FUND BALANCE
17% Cash Flow Reserve per Policy
Change in Reserves
Available for Appropriation
in subsequent fiscal year
TOTAL ENDING FUND BALANCE

TOTAL USES OF FUNDS

Arrmial Didand OV ANAD AN

GENERAL FUND
SUMMARY
2007-08
2005-06 2008-07 ADOPTED  AMENDED ESTIMATED FY 09
ACTUAL ACTUAL BUDGET BUDGET ACTUAL Proposed
415,638 384,480 366,674 344,434 314,725 250,802
714,238 855,872 753,269 826,550 830,979 766,552
470,228 525,865 531,231 788,228 694,056 744,470
737,438 800,373 836,007 918,385 905,694 846,606
742,139 682,673 687,721 736,823 697,565 549,265
883,957 1,004,191 1,225 517 1,336,706 1,209,447 954,569
334,052 354,148 324,069 410,808 410,809 405,121
4,297,689 4,697,593 _ 4,724,488 5,362,935 5,063,269 4,657,385
3,036,179 3,528,214  3.734,679 4,056,974 3,962,607 4,080,345
33,223 24,881 47,140 72,140 61,200 25,100
3,069,401 3,553,005 3,781,819 4,129,114 4,023,807 4,105,445
126,149 121,284 141,124 141,124 141,124 57,320
317,551 354,399 368,038 467,805 447,006 389,130
443,699 475,683 499,162 609,029 588,220 446,450
1,622,288 1,004,114 2132364 2,248,587 2,218,123 2,140,398
1,511,131 - - - _ ;
887,133 874,243 | Moved to F-170
496,139 564,624 528,153 559,286 532157 520,753
102,034 113,044 118,530 133,060 125,825 127,220
In Special Revenue Fund-109 179,852
20,219 9,885 11,400 11,400 10,985 11,000
3,016655 _ 1,561,807 658,083 703,746 668,966 847,826
12449,732 _ 12,192,292  11,795918 13,053,411 12,562,387 12,197,504
275,000 86,332 86,332 275,000
1,119,420 655,184 - 1,200,000
204,850 - - -
48,897 - - 6,997
250,000 138,589 - -
315,000 204,033 - 315,000
4,100,000 4,026,000 - 4,500,000
4,922,839 4,551,214 5,010,916 5,573,069 5,612,327 3,392,350
4,922,839 4,561,214 11,324,183 10,773,207 5,598,659 9,689,356
17,372,571 16,743,506 23,120,100 23,826,618 18,161,046 _ 21,886,860
2,005,306 2,005,306 2,135,606 2,073,576
3,504,415 3,241,640 (350,000) (350,000) - {350,000)
10,216,021 12343462 2,029,531 2,029,993 9,580,470 1,674,195
13,720436 15,585,102 3,684,837 3,685,299 11,716,075 3,397,771
31,083,007 32328608 26,804,937 _ 27.511.917 29,877,121 25284631

()
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CITY OF SANIBEL
SUMMARY OF SPECIAL REVENUE FUNDS

SOURCES OF FUNDS

Fiscal Year 2008 |
2005-06 2005-07 Adopted Amended  Estimated FY 09
Agtual Actual Budget Budget Actual _ Proposed

Beginning Fund Balarce
Estimated Revenues
Taxes

Franchise Taxes

Licenses & Parmits

Vehicle Weight Permits
Building Department Permits
Occupational Licenses

Total Licenses & Parmits

Intergovernmental Revenue

2,513,084 1,048,837 604,679 633,408 1,027,007 2222413

583,452 656,936 285,000 285,000 288,208 285,000

376,820 163,540 - - - -
921,362 776,309 687,650 687,650 634,503 507,602
282,853 277,184 905,739 905,739 957,808 905,739

1,681,035 1,217,033 1,503,380 1,593,380 1,592,311 1413341

Federal Forfeiture Fund 500 - - - - -
Federal & State Grants for Hurricane Charley 173,054 - - - - -
Algae Research - - - 576,810 307,633 269,177
Federal & State Grants for Hurricens Wilma 987,182 156,344 - 268,232 348,811 -
C.L.EAN. Grant 28,934 13,443 - - - -
DCA - Emergency Operations Van - 48,202 - - - -
SFWMD Grant-Sanibe! River Restoration 149,752 - - - - -
Southwest Florida Foundation-Historical 23,368 15,183 - 48423 8,008 -
WCIND-Tarpon Bay Dredging Project 55,510 {1,786) - - - -
US Fish & Wildlife-Fire Safe Grant 27,025 - - - - -
Lee County-Weigh Station Operations 66,497 54,027 - - -

Lee County Skate Park 71,056 27,871

Recreation Center Electric
Lee Co-Elementary Ball Park Maint

Total Intergovemmental

Charges for Services

Palice Causeway Escort-Hurricane Charley

Building Department Fees
Recreation Center Program Fees

Below Market Rate Housing Rents
Historical Commiittee Fund

Total Charges and Services

Fines & Forfeitures
Gther Fines & Forfeitures

Miscellaneous Revenue
Investment Eamings
Weigh Station Rents from Lee Gounty
Contributions & Donations
Refund of prior year's expenditures
Environmental Defense
Impact Fees
Other Miscellaneous Revenue

Total Miscellaneous Revenue

TOTAL REVENUE

Other Financing Sources
Transfers In
Debt Proceeds
Reserve for Undercollection

Total Other Financing Sources

Total Beginning Fund Balance
Revenue & Other Financing

- - 24,000 24,000 22,500 26,197
114,327 261,501 232,070 232,070 232,070 217,284
1,697,185 574,874 256,070 1,149,535 919,022 512,658

493 6,704 6,095 6,095 4515 8,095

- - 91,330 260,085 380,000 100,000
34,876 5,944 - - - -
35,369 12648 __ 97,425 _ 266,190 _ 384,515 _ 106,095
16,856 56,371 17,600 17600 __ 17,687 17,600
59,101 36400 52444 52444 42468 41,955
2,190 - - - - .
81,333 81,805 . 1,100 2,219 1,000
3,000 100 - - - -
100,000 146464 37,653 37,653 38904 21,500
37,225 1,503 - - - .

312,869 266,273 20,097 91,197 63,591 64,455

4,226,766 2,784,134 2339581 3402911 3,285,334 2,399,149

1,201,147 983,061 2,166,538 2,712,030 2,701,735 1,775,370

- - (35,629) (35,629) - (35,422)
1,201,147 883061 2130909 2677301 2,701,735 1,738,948

7840997 4816032 5075168 6,713,621 7,014,076 6,361,510

C.
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CITY OF SANIBEL
SUMMARY OF SPECIAL REVENUE FUNDS

USES OF FUNDS

General Government

Hurricane Charley 8/13/04

8W Florida Communly Grant

NACS Grant

Franchise & Qccupational License Fund
Hurricane Wilma 10/21/05

Total Generat Government

Public Safety

Weigh Station

Rurricane Chatley 8/13/04

Hurricane Wilma 10/21/05

DCA - Emergency Operations Van
Building Department

C.L.E.AN. Grant

SW Flosida Community Foundation Grant
US Fish & Wildlife-Fire Safe Grant
Total Public Safety

Physical Environment

Algae Research Grants

Hurricane Charjey 8/13/04

Hurricane Wilma 10/21/05
Environmental Defense Fund

NRCS Grant

SFWMD Grant-Sanibel River Restoration
US Fish & Wiidlife Firesafe Grant
WCIND-Tarpon Bay Dredging Project
Waler Quality

Total Physical Environrent
Transportation

Hurricane Charley 8/13/04

NRCS Grant

Hurricane Wilma 10/21/05

Total Transporation

Economic Environment

Below Market Rate Housing Program
Hurricane Wilma 10/21/05

Total Economic Environment
Human Services

Father Madden Estate Fund
Culture/Recreation

Recreation Center Donation
Historical Committee Fund
Hurricane Charley 8/13/04
Comrmunity Park Impact Fee Fund
SW Horida Community Feundation Grant
Hurricane Wilma 10/21/05
Recreation Center

Lee Cec Elementary Ball Park Maint
Lee Co Skate Park

Total Culture/Recreation
Total Operating Expenditures

Nen-Operating Expenditures

Reserve for Compensation Adjustments
Reserve for Contingencies

Transfer to Other Funds

Redemption of l.ong-Term Debt

Total Non-Opetrating Expense

TOTAL APPROPRIATIONS
ENDING FUND BALANGCE

TOTAL USES OF FUNDS

{ Fiscal Year 2008
2005-08 2008-07 Adopted Amended Estimated FY 09
Actuaf Actual Budget Budget Actual _ Proposed
232,907 - - - - -
2,844 4,165 - 1,453 1,453 1,000
- 512 - - -
235,670 - - - - -
471,421 4,677 - 1,453 1,453 1,000
70,539 101,085 - - - -
2,205 (2,225) - - - -
180,239 4,527 - - - -
- 100,478 - 25,870 25,869 -
711,259 748,710 627,059 618,104 627,635 601,219
48,034 7,769 - - - -
1,881 - - - - -
1,018,077 960,344 627,059 643,974 653,404 801,219
- - - 769,082 307,633 461,449
17,221 - - - - -
155,867 - - - - -
- 125,601 - 96,962 96,962 -
152,531 - - - . .
27,025 - - - - -
50,974 2,750 - - - -
17,100 - - - - -
420,718 128,351 - 866,044 404,585 461,449
695,373 - - - - -
850,812 - - - - -
1,546,185 - - - - -
241,477 246,319 245,904 245,904 245,904 252,116
- - - 268,232 15,209 -
241,477 246,319 245,904 514,136 261,113 252,116
976 974 1,000 1,000 1,000 1,000
27,286 33,792 - - - -
350,156 140,212 140,093 180,508 142,593 -
16,073 18,484 - - - -
95,552 108,878 - - - -
- - 1,443,003 2,074,940 1,811,831 1,520,830
311,096 316,654 384,273 356,891 350,056 328,545
71,056 27,871 - - - -
911,219 645,891 1,967,368 2,612,330 2304480 1,849,374
4,607,073 1,986,555 2,841,332 4,638,946 3626044 3,166,159
- - 41,554 - - -
- - 250,000 65,606 65,605 50,000
2,285,087 1,802,471 1,160,000 1,100,000 1,100,000 1,610,185
2,285,087 1,802471 1,391,654 1,165,605 1,165,605 1,660,185
6,892,160 3,789,025 4,232,886 5,804,551 4,791,649 4,826,344
1,048,837 1,027,007 842,283 909,070 2222413 1,535,167
7,940,997 4,816,032 5,075,168 6,713,621 7,014,062 6,361,510

R
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City of Sanibel, Florida
Special Revenue Funds

SW Florida Community Foundation Grant Fund
Fund No. 103

Sources of Funds

This fund was established in FY 2005 with a $50,000 contribution from the Southwest Florida
Community Foundation to assist City employees with grants to cover a portion of their uninsured
losses due to Hurricane Charley. '

In subsequent years proceeds from the Coca Cola vending machine have served as a source of
funds which are remitted to the Community Foundation. In FY09 $1,000 of vending machine

proceeds are budgeted.

Uses of Funds

The vending machine proceeds are used to provide scholarship funds for the after school program
at the recreation center. These funds are administered by the SW Florida Community Foundation

for the City. In FY09 $1,000 is budgeted for scholarships. (L

ANNUAL BUDGET FY 2008-09
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Beginning Fund Balance

Estimated Revenues
Taxes

" Licenses & Permits
Intergovernmental
Charges for Services
Rents
Miscellaneous

Other Financing Sources
Transfers In
Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources

Approppriations
General Government
Public Safety
Personal Services
Operating Expense
Capital Outlay
Total Operating
Expenditures

Non-Operating Expenditures
Reserve for Comp Adj
Reserve for Future Projects
Transfer to Other Funds
Grants & Aids

Total Non-Operating
Expenditures

Total Appropriations
Ending Fund Balance

Totai

Fiscal Year Fiscal Year

Special Revenue Funds

SW Florida Community Foundation Grant

Fund No. 103

Fiscal Year 2008

2005-08 2008-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
1,881 353 - 353 353 -
2,193 1,165 - - - -
1,004 3,000 - 1,100 1,100 1,000
5,078 4518 - 1,453 1,453 1,000

1,000

2,844 -
1,881 4,165 - 1,453 1,453 1,000
4,725 4,165 - 1,453 1,453 1,000
4,725 4165 - 1,453 1,453 1,000
353 353 - - - -
5,078 4518 - 1,453 1,453 1,000

ANNUAL BUDGET FY 2008-09 71812008
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City of Sanibel, Florida

)

Special Revenue Funds

Environmental Defense Fund
Fund No. 105

Sources of Funds

This fund was established in FY 2008 to provide a mechanism for citizens and other interested
persons to contribute to the environmental protection of Sanibel's eritical natural resources
threatened by Lake Okeechobee fresh water releases. In FY09 there is $856 of beginning fund
balance available for use.

Uses of Funds

Funds will be used for professional or other services that Council deems necessary for the
environmental protection of Sanibel's critical natural resources threatened by Lake Okeechobee
fresh water releases.

No funds are budgeted for use in FY009. o

ANNUAL BUDGET FY 2008-09




Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Investment earnings
Miscellaneous

Other Financing Sources
Transfers In
Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources

Approppriations
Physical Environment
Personal Services
Operating Expense
Capital Qutlay
Total Operating

Expenditures

Non-Operating Expenditures
Reserve for Comp Adj
Reserve for Future Projects
Transter to Other Funds

Total Non-Operating -
Expenditures

Total Appropriations
Ending Fund Balance

Total

- Special Revenue Funds
Environmental Defense Fund
Fund No. 105

Fiscal Year Fiscal Year Fiscal Year 2008

2005-06 2008-07 Adopted Amended Estimated FY 09

Actual Actual Budget Budget Actual Proposed

- 3,040 3,440 3,440 781 856

20 3562 - - 75 -

3,020 100 - - - -
122,889 - 96,962 96,962 ~

3,040 126,382 3,440 100,402 97,818 856
125,601 - 96,962 96,962 -

- 125,601 - 96,962 96,962 -

- 125,601 - 96,962 96,962 . -

3,040 781 3,440 3,440 856 856

3,040 126,382 3,440 100,402 97,818 856

7/8/2008

ANNUAL BUDGET FY 2008-09
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City of Sanibel, Florida

()

Special Revenue Funds

Historical Village and Museum Fund
Fund No. 109

Sources of Funds

This fund was established in FY 1986 to collect and account for donations specifically designated to
the use and under the direction of the Historical Committee with City Council approval.

During fiscal years 1997 and 1998, the City received, on behalf of the Historical Village, proceeds in
the amount of $155,515.92 from the Harriet C. Spoth Charitable Remainder Trust. These proceeds
remained invested by the City in an expendable trust fund, where they accumulated interest and
grew to $223,841.79 by FY 2002. '

In FY 2002, the trust fund was closed, due to changes in accounting principles and $223,841 was
transferred to the Historical Committee Fund and “designated” as a separate component of fund
balance. Use of these funds could be made upon adoption of a Resolution by City Council for
specific purposes. Between FY 2002 and FY 2005, the following amounts were identified for the —
respective uses identified in this chart: -\_/)

Resolution # Amount Purpose

04-112 $ 43,000.00 Old School Relocation
05-069 64,500.00 Qld School Restoration

Total $107,500.00

With the use of these funds, there was a balance of $116,342 remaining in the Harriet Spoth funds
at September 30, 2005.

On October 1, 2007 (FY08) a 501(c)3, nonprofit organization, the Sanibel Historical Museum and
Village, Inc. began operations and took responsibility for maintaining the Village.

Also in FY08 the City of Sanibel began providing funds to the nonprofit under a contract running to

2012. By September 30, 2008 the balance of the fund, separate from the Harriet C. Spoth balance,
will be incorporated into the General Fund.

Uses of Funds

There is no expense budgeted in FY09, as all revenue and expense, separate from the Harriet C.
Spoth funds, are now accounted for in the General Fund.

//__ L
et
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Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
investment earnings
Miscellaneous

Other Financing Sources
Transfers In
Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources

‘Approppriations

Culture/Recreation
Personal Services
Operating Expense
Capital Quilay
Grants & Aids

Total Operating
Expenditures

Non-Operating Expenditures
Reserve for Compensation Adj
Reserve for Future Projects
Transfer to Other Funds

Total Non-Operating
Expenditures

Total Appropriations

Designated from Harrictt Spoth
Available for Appropriation

TOTAL

Special Revenue Funds
Historical Village and Museum Fund

Fund No. 109
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 20086-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
156,925 (6,491) 3,738 3,738 172,765 118,342
23,368 15,183 - 48,423 8,008 -
34,876 5,944 - - - -
5,716 2,971 C- - 2,029 -
52,780 51,874 - - 519 -
110,000 243,497 136,355 136,355 75,613 -
383,665 312,977 140,093 188,516 258,935 116,342
8,152 26,935 - - - To
339,780 86,009 57,093 57,093 57,093 General
37,224 8,090 - 40,415 - Fund
5,000 19,178 83,000 83,000 85,500 -
390,156 140,212 140,093 180,508 142,593 ‘ -
390,156 140,212 140,093 180,508 142,593 -
{6,491) 172,765 - 8,008 116,342 116,342
383,665 312,977 140,093 188,516 258,935 116,342
ANNUAL BUDGET FY 2008-09 7/8/2008
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Sources of Funds

This fund was established in fiscal

pursuant to an interlocal agreement between the City and Lee County dated September 19, 1989,

It is budgeted to have a beginning fund balance of $58,409 on October 1, 2008 from accumulated

interest earnings.

The City only appropriates funds from this source after they have been collected. It is anticipated

that $78,659 will have been collected

Uses of Funds

Pursuant to the interlocal agreement, road impact fees are retained by the City and can be used
~ only for improvements made to Sanibel-Captiva Road, Palm Ridge Road, Tarpon Bay Road/ °
Periwinkle Way, Causeway Boulevard, Lindgren Boulevard, East Gulf Drive, Middle Guif Drive,\/

West Gulf Drive and Rabbit Road.

$50,000 is budgeted for use in FY09.

City of Sanibel, Florida

Special Revenue Funds S

Road impact Fee Fund
Fund No. 120

year 1990 to account for the collection of road impact fees

and be available for appropriation in FY 2009.

ANNUAL BUDGET FY 2008-09




Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Investment earnings
Miscellaneous

Other Financing Sources
Transfers In
Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources

Approppriations
TRANSPORTATION
Operating Expense
Capital Outlay

Total Operating Expenditures
Non- Operating Expenditures

Reserve for Contingencies
Transfer to Cther Funds

Total Non-Operating
Expenditures
Total Appropriations

Ending Fund Baiance

Total

Special Revenue Funds
RHoad Impact Fee Fund

Fund No. 120

Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2008-07 Adopted  Amended Estimated FY 09
Actual Actual Budget Budget Actual _ Proposed
3,882 6,185 111,732 111,732 121,005 58,409
- 2,283 2,750 2,000 2,000 1,500 250
100,000 112,080 29,773 29,773 35,904 20,000
106,165 121,005 143,505 143,505 158,409 78,659
1 O0,000 - 100,000 100,000 100,000 50,000
100,000 - 100,000 100,000 100,000 50,000
100,000 - 100,000 100,000 100,000 50,000
6,165 121,005 43,505 43,505 58,409 28,659
106,165 121,005 143,505 143,505 158,409 78,659
ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Florida

Special Revenue Funds

Community Park Impact Fee Fund
Fund No. 121

Sources of Funds

accumulated interest earnings and to earn a further $1,500 in miscellaneous revenue in FY09.

Uses of Funds

)

- This fund is budgeted to have a beginning fund balance of $8,684 on October 1, 2008 from

Pursuant to the interlocal agreement, road impact fees are retained by the City and can be used
only for improvements made to Sanibel-Captiva Road, Palm Ridge Road, Tarpon Bay Road,
Periwinkle Way, Causeway Boulevard, Lindgren Boulevard, East Gulf Drive, Middle Gulf Drive,

West Gulf Drive and Rabbit Road.

No funds are budgeted for use in FY09.

ANNUAL BUDGET FY 2008-09
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Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Investment earnings
Miscellaneous

Other Financing Sources

Transfers In
Reserve for Undercollection

rl\otal Estimated Revenue and
Other Financing Sources

Approppriations
CULTURE/RECREATION
Operating Expense
Capital Qutlay

Total Operating Expenditures
Non- Operating Expenditures

Reserve for Contingencies
Transfer o Other Funds

TOTAL NON-OPERATING EX

TOTAL APPROPRIATIONS

ENDING FUND BALANCE

TOTAL

T

Special Revenue Funds

Community Park Impact Fee Fund

Fund No. 121
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 08
Actual Actual Budget Budget Actual Proposed
68,858 71,905 3,164 3,164 5,584 8,684
3,047 2,056 - 200 200 100 -
34,374 7,880 7,880 3,000 1,500
71,905 108,335 11,244 11,244 8,684 10,184
- 102,751 - - - -
- 102,751 - - - -
- 102,751 - - - -
71,905 5,584 11,244 11,244 8,684 10,184
71,905 108,335 11,244 11,244 8,684 10,184
ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Florida

Special Revenue Funds (

Federal Forfeitures Fund
Fund No. 124

Sources of Funds

This fund accounts for confiscated funds received by the City on a pro-rata basis pursuant to federal
law enforcement. Beginning available fund balance in FY09 is expected to be $49,169.

Uses of Funds

There are no budgeted uses for these funds in FY09. ¥f an authorized project is identified during the
year, up to $49,169 is available and can be appropriated by budget amendment resolution of City

Council.

ANNUAL BUDGET FY 2008-09




Special Revenue Funds
Federal Forfeiture Fund
Fund No. 124

Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual _ Proposed
Beginning Fund Balance 4,295 17,148 17,148 17,148 48,569 49,169

Estimated Revenues
Taxes - - - -
Licenses & Permits - - . -
Intergovernmental 500 - - - - -
Charges for Services - - - -
Fines & Forfeitures 12,000 30,885 - - - -
Miscellaneous 353 536 - - 600 -

Other Financing Sources
Transfers In - - - .
Reserve for Undercollection - - - - - -

Total Estimated Revenue and
Other Financing Sources 17,148 48,569 17,148 17,148 49,169 49,169

Approppriations

General Government - - - -
Public Safety - - - -
Physical Environment - - - -
Transportation - - - .
Economic Environment - - - - - -

Total Operating Expenditures - - - - - -

Non- Operating Expenditures
Reserve for Contingencies - . - -
Transfer to Other Funds - - - - - -
Total Non-Operating
Expendiiures - - - - - .

Total Appropriations - - - - - .

Ending Fund Balance 17,148 48,569 17,148 17,148 49,169 49,169

Total 17,148 48,569 17,148 17,148 49,169 49,169

ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Florida

Special Revenue Funds

Father Madden Estaté Fund
Fund No. 125

Sources of Funds

This fund was established to account for the proceeds of a donation from the Father Madden Estate
of approximately $27,000 which was bequeathed to the City for the goal of insuring the humane
care of stray dogs and feral cats on the island. Interest eamings on the expected beginning fund
balance of $29,419 are budgeted at $1,000 for FY09.

Uses of Funds

Since the time of donation, the City has maintained the principal of this gift and hés used the

interest earnings to build and maintain the “Kitty Condo” on Dunlop Road and to assist PAWS, a not

for profit animal care agency, in its efforts of meeting the goal. City support is budgeted at $1,000
for FY09.

‘/_\
L\_/
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Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources
Transfers In
Reserve for Undercoliection

Total Estimated Revenue and
Other Financing Sources

Approppriations
General Government
Public Safety

Physical Environment
Transportation
Economic Environment

Total Operating Expenditures
Non- Operating Expenditures

Reserve for Contingencies
Transfer to Other Funds

Total Non-Operating
Expenditures
Total Appropriations

_ Ending Fund Balance

Total

Special Revenue Funds
Father Madden Estate Fund

Fund No. 125
Fiscal Year Fiscal Year Fiscal Year 2008

2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual _ Proposed
28,930 29,126 29,330 29,330 28,816 29,419
1,172 664 1,178 1,178 1,603 1,000
30,102 29,790 30,508 30,508 30,419 30,419
976 974 1,000 1,000 1,000 1,000
976 974 1,000 1,000 1,000 1,000
9786 974 1,000 1,000 1,000 1,000
29,126 28,816 29,508 29,508 29,419 29,419
30,102 29,790 30,508 30,508 30,419 30,419
ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Fiorida

Special Revenue Funds

Algae Research Fund
Fund No. 138

Sources of Funds

This fund was established in FY08 with a $576,810 grant from Lee County, and a $192,272
contribution from the City of Sanibel, for a comprehensive study to understand the dynamics of

harmful algae growth in the waters of Lee County.

Uses of Funds

Approximately 40% of the study is budgeted for completion in FY08 with the remaining 60%, or

$461,449, budgeted for FY09.

ANNUAL BUDGET FY 2008-09
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Special Revenue Funds
Algae Research Fund

Fund No. 138
Fiscal Year Fiscal Year Fiscal Year 2008

2005-06 2008-07 Adopted Amended Estimated FY 09

Actual Actual Budget Budget Actual  Proposed

Beginning Fund Balance : - - - 192,272
Estimated Revenues

Taxes - - - -

Licenses & Permits . - - - -

Intergovernmental - 576,810 307,633 . 269,177

Charges for Services - - - -

Fines & Forfeitures - - - -
Miscellaneous - - - -

Other Financing Sources :
Transfers In - 192,272 192,272 -
Reserve for Undercollection - - - - - .

Total Estimated Revenue and .
Other Financing Sources - - - 769,082 499,905 461,449

Approppriations .

General Government - - - -
Public Safety - - . ;
Physical Environment - 769,082 307,633 451,449

Economic Environment - - . - . .

Total Operating Expenditures - - - 769,082 307,633 461,449

Non- Operating Expenditures
Reserve for Contingencies - - - - - -
Transfer to Other Funds - - - - - .

Total Non-Operating

Expenditures - - - - - -
Total Appropriations - - - 769,082 307,633 461,449
Ending Fund Balance - - - - 192,272 0
Total - - - 769,082 499,905 461,449
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City of Sanibel, Florida
Special Revenue Funds

Franchise and Occupational License Fund
Fund No. 162

Sources of Funds

In FY08 the state of Florida issued a new chart of accounts which reclassified franchise fees from
taxes to licenses and business tax receipts from licenses to taxes. These reclassifications are

reflected in the FY08 and FY09 budgets.

Franchises are granted to the Lee County Electric Co-op and to WastePro. Inc. at the respective
rates of 3% and 15% of gross revenues. These licenses convey the right to use City streets for

business operations.

Business tax receipts, formerly known as occupational licenses, are issued pursuant to Section 18
of the Code of Ordinances.

Revenue from the above sources is estimated to be $510,000 for the electric franchise and

$395,739 for the solid waste franchise in FY09, based on the continuation of the current franchise\_/

rates, and business tax receipts are estimated to be $285,000.

A $35,422 (3%) reserve for undercollection is budgeted in the event actual revenue collections fall
short of projections.

Uses of Funds

$1,560,185 of available funds is budgeted in FY 2009 for transfer to various Debt Service and
Capital Projects funds. Transfers are listed below.

1979 $3.19M Debt Service Fund $ 182,000
1997 $1.256M D.S.-Paulsen Land Acq $ 120,000
Below Market Rate Housing Debt Service $ 250,000
Capital Asset Acquisition Fund $ 883,291
Brazilian Pepper Removal Fund $ 124,804
Total $ 1,560,185
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Special Revenue Funds
Franchise & Occupational License Fund

Fund No. 162
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2008-07 Adopted Amended Estimated FY 09
Actual Actual Budgst Budget: Actual _ Proposed
Beginning Fund Balance 12,183 150,121 204,155 199,716 199,716 504,232
Estimated Revenues
Taxes 583,452 656,936 285,000 285,000 288,208 285,000
Licenses & Permits 282,853 277,184 905,739 905,739 957,808 905,739
Intergovernmental :
Charges for Services _
Fines & Forfeitures 3,010 3,244 2,750 2,750 2,812 2,750
Miscellaneous 8,623 12,743 10,000 10,000 6,141 3,000
Other Financing Sources
Transfers In - 49,547 -
Heserve for Undercollection - - (35,629) (35,629) - (35,422)
Total Estimated Revenue and A
Other Financing Sources 890,121 1,100,228 1,372,015 1,367,576 1,504,232 1,665,299
Approppriations
General Government 512 - - - -
Public Safety . - - - -
Physical Environment - - - -
Economic Environment - - - - - -
Total Operating Expenditures - 512 - - - -
Non- Operating Expenditures
Reserve for Contingencies - - - -
Transfer to Other Funds 740,000 900,000 1,000,000 1,000,000 1,000,000 1,560,185
Total Non-Operating
Expenditures 740,000 900,000 1,000,000 1,000,000 1,000,000 1,560,185
Total Appropriations 740,000 900,512 1,000,000 1,000,000 1,000,000 1 560,185
Ending‘Fund Balance 150,121 199,716 372,015 367,576 504,232 105,114
Total 890,121 1,100,228 1,372,015 1,367,576 1,504,232 1,665,299
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Sources of Funds

City of Sanibel, Florida

Special Revenue Funds

Building Department Fund
Fund No. 169

()

This fund was established in FY 2006 pursuant to Florida statute, which requires that building
permit-type fees be expended solely for building department inspections, plan review, fee collection
and other building-related expenditures. Beginning available fund balance in FY09 is expected to

be $345,779; budgeted revenues for FY09 are $507,602. Revenues by type of permit are below.

Building

Temporary Certification of Occupancy

Shutters/Windows/Doors
Eiectrical Permits

Plumbing & Sprinkler Permits
HVAC Permits

Roofing Permits

Plan Review-Residential
Plan Review-Nonresidential
Insurance Certification
Contractor Competency
Contractor Licensing

Uses of Funds

FY06 FY07 FY08 FY09

Actual Actual Amended Proposed
$ 595,488 §$ 432,121 $ 400,000 $ 300,000
$ 1000 $ 2000 $ 1500 $ 1,500
$ - $ 44601 $ 30,000 $ 25000
$ 28228 $ 30,314 $ 23000 $ 23,000
$ 26,445 $ 31,950 $ 28,000 $ 28,000
$ 49910 $ 34,981 $ 32,000 $ 32,000
$ 68864 $§ 54403 $ 63,000 $ 23,000
$ 74314 $ 58615 $ 57,000 $ 27,000
$ 36590 $ 49439 $ 36,000 $ 31,000
$ 1,500 $ 5300 $ 4000 $ 4,000
$ 4115 $§ 2465 $ 1,150 $ 1,000
$ 34820 §$ 29370 $ 12000 $ 12,102
$ 921,274 $ 775559 §$ 687,650 $ 507,602

N
N

The cost to run the Building Department is budgeted at $584,062 for direct and indirect costs. Of

this amount $360,901 is for personal services and $223,161 is for operating expense.
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Special Revenue Funds

. ] Building Department Fund
‘/I—\ Fund No. 169
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 02
Actual Actual Budget Budget Actual Proposed
Beginning Fund Balance - 212,429 251,557 260,531 280,142 310,275
Estimated Revenues
Taxes - - 7 - -l
Licenses & Permits 921,362 776,309 687,650 687,650 534,503 507,602
Intergovernmental
Charges for Services 493 6,704 6,085 6,095 4,515 6,095
Fines & Forfeitures 1,014 22,040 14,850 14,850 14,850 14,850
Miscellaneous 819 11,369 10,500 10,500 3,800 10,500
Other Financing Sources
Transfers In - - -
Reserve for Undercollection - - - - - -
Total Estimated Revenue and
Other Financing Sources 923,688 1,028,851 970,652 979,626 937,810 849,323
7 proppriations
t 1 dlic Safety
Personal Services 472,481 470,049 444,253 397,298 387,904 378,058
Operating Expenses 238,778 278,661 181,706 219,706 238,724 223,161
Capital Outiay - - 1,100 1,100 910 -
Total Operating Expenditures 711,259 748,710 627,059 618,104 627,535 601,219
Non- Operating Expenditures
Reserve for Compensation Adjustment - - 17,416 - - -
Transfer to Other Funds - - - - - -
Total Non-Operating
Expenditures - - 17,416 - - -
Total Appropriations 711,259 748,710 644,475 618,104 627,635 601,219
Ending Fund Balance 212,429 280,142 326,177 361,522 310,275 248,104
Total 923,688 1,028,851 970,652 979,626 937,810 849,323
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Sources of Funds

City of Sanibel, Florida

Special Revenue Funds

Recreation Center Fund

Fund No. 170

This fund was established in FY 2008 to separately collect revenue and expense associated with
the recreation facility. The Recreation Center Donation Fund No.111 was merged with this new
fund. Beginning available fund balance in FY 09 is budgeted to be $398,870. Budgeted revenues
for FYO9 are $26,197 in intergovernmental revenue from the Lee County School Board,
representing a 20% reimbursement for electric costs, $100,000 in charges for services
(membership fees and program fees) and $26,905 in contributions. Charges for services by type of

charge are below,

Uses of Funds

72

FYog FYos FYo9
Amended Estimated Proposed
Membership Fees $ 168,765 § 255,000 $ -

Summer Wreck Fees $ 53000 $ 53,000 $ 58,000

After Schooi Program Fees $ 24830 $ 26,080 $ 28,500
Athletic Fees $ 1500 $ 15408 $ 1,500

Holiday Programs $ 5000 $ 5812 $ 5,000

Piano Program Fees $ 4000 $ 14,025 $ 4,000

Enrichment Programs $ 3,000 $ 10675 $ 3,000

$ 260,095 $ 380,000 $ 100,000

The cost to run the Recreation Department is budgeted at $1,592,896. Of this amount $992 937 is
for personal services, $549,959 is for operating expense,and $50,000 is a reserve for

contingencies.
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Special Revenue Funds

/r Recreation Center Fund
Fund No. 170
Fiscal Year Fiscal Year Fiscal Year 2008

2005-06 2006-07 Adopted Amended Estimated FY 09

Actual Actual Budget Budget Actual Proposed

Beginning Fund Balance 58,751 - 54,724 54,724 398,870
Estimated Revenues

Taxes , - - -

Licenses & Permits - - - - - -

Intergovernmental 24,000 24,600 22,500 26,197

Charges for Services - - 91,330 260,085 380,000 100,000

Fines & Forfeitures - - - - - 25 -

Miscellaneous - - 26,905 26,905 26,905 26,905

Other Financing Sources
Transfers In ) 54,724 1,635,370 1,792,152 1,792,152 1,535,370
Reserve for Undercoliection - - - - - -

Total Estimated Revenue and

Other Financing Sources | - 54,724 1,734,356 2,157,876 2,276,306 2,087,342
< proppriations
zcreation - - - -
Personal Services - - 788,846 1,156,378 1,153,446 973,996
Operating Expenses - - 654,157 886,067 625,526 546,834
Capital Outlay - - - 32,495 32,495 -
Grants & Aids - - - - 364 -
Total Operating Expenditures - - 1,443,003 2,074,940 1,811,831 1,520,830
Non- Operating Expenditures
Reserve for Compensation Adjustment - - 24,138 - - -
Reserve for Contingencies - - 250,000 65,605 65,605 50,000
Total Non-Operating
Expenditures - - 274,138 65,605 65,605 50,000
Total Appropriations - - L717,141 2,140,545 1,877,436 1,570,830
Ending Fund Balance - 54,724 17,215 17,331 398,870 516,513
Total - 54,724 1,734,356 2,157,876 2,276,308 2,087,342

7
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Sources of Funds

City of Sanibel, Florida

®

Special Revenue Funds

Ball Park Maintenance Fund
Fund No. 173

The funding for this maintenance project comes from three sources: Lee County, the School Board
and the City, pursuant to existing interlocal agreements.

There is a carry-forward of $203,416 of unspent funds (beginning fund balance) from FY 2008,

Pursuant to the existing interlocal agreements the revenue from Lee County and the School Board
is expected to be $217,284 in FY 2009. This is equal to one third of operating expense from each,
exclusive of capital outlays. The City also expects to receive $300 in interest earnings during the

year.

Uses of Funds

M
\

The line-item costs of maintaining the ball fields adjacent to the Sanibel School, including personai—'
services, operating expenses and capital outlay are shown in the Supplemental Schedules section
of this document and total $333,105 including a $3,888 reserve for cafeteria benefit increases for

FY 2009.
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Special Revenue Funds
Sanibel School - Ball Park Maintenance

Fund No. 173
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed

Beginning Fund Balance 34,008 {60,760) (84,489) (84,489) 81,181 203,684

Estimated Revenues .

Taxes - - - -
Licenses & Permits - - - -
Intergovernmental 114,327 261,501 232,070 232,070 232,070 217,284
Charges for Services - - _ - -
Fines & Forfeitures - - - -
Miscelianeous 2,001 1,047 1,661 1,661 300 300

Other Financing Sources
Transfers In 100,000 196,047 239,813 240,189 240,189 -
Reserve for Undercollection - _ - - - - -

Total Estimated Revenue and

Other Financing Sources 250,336 397,835 389,055 389,431 553,740 421,268
Approppriations
CULTURE/RECREATION
Personal Services 98,778 110,302 115,123 114,191 118,850 120,942
Operating Expense 212,318 206,352 231,250 204,800 217,811 207,603
Capital Outlay - - 37,900 37,900 13,395 -
Total Operating Expenditures 311,096 316,654 384,273 356,891 350,056 328,545

Non- Operating Expenditures
Transfer to Other Funds - - - - - -
Total Non-Operating

Expenditures - - - - - -
Total Appropriations 311,096 316,654 384,273 356,81 350,056 328,545
Ending Fﬁnd Balance (80,760) 81,181 4,782 32,540 203,684 92,723
Total ' 250,336 397,835 389,055 389,431 553,740 421,268
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City of Sanibel, Florida
Special Revenue Funds

Below Market Rate Housing Fund
Fund No. 180

Sources of Funds

)

In addition to the carry-forward of $17,173 from FY 2008, $240,000 is being transferred from the
General Fund to meet the contractual obligations between the City and Community Housing and

Resources, Inc. (CHR) for operating the City’s below market rate housing (BMRH) program.

The Schedule of Interfund Transfers in the Supplemental Schedule section of this document details

the source of these transfers.

Uses of Funds

The City’s contractual obligations to CHR include up to $4,500 in operating expenses including
photocopy costs and postage. Additionally, the contract provides a fixed amount to be paid o CHR,

increased by 3% annually, for operating the BMRH program. In FYQ9 this amount will be $247,616.

The total FY 2009 grant to CHR will be $252,116.
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Special Revenue Funds
Below Market Rate Housing

Fund No. 180
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
Beginning Fund Balance 32,534 11,057 8,153 8,153 8,077 17,173
Estimated Revenues
Charges for Services
Housing Rents from CHR - - - -
Miscellanecus Revenue 339

Interest Earnings ' - - - - -

Other Financing Sources

Transfers from Cther Funds 220,000 243,000 255,000 255,000 255,000 240,000
Debt Proceeds - -
Non-Operating Grant - - - - - -

/La] Estimated Revenue and
Other Financing Sources 252,534 254,396 263,153 263,153 263,077 257,173

Approppriations

Economic Environment

Operating Expenses 8,077 5,915 5,500 5,500 5,500 4,500
Capital Outlay - Land - - - .
Grants & Aids - Administrative 233,400 240,404 240,404 240,404 240,404 247,616
Grants & Aids - Capital Project: - - - - - -

Total Economic Environment 241,477 246,319 245,904 245,004 245,904 252,116

Debt Service

Principal

Interest - - - -
Cther - - - - - .

Total Debt Service - - - - . i

Total Appropriations 241,477 246,319 245,904 245,904 245,904 252,118
Ending Fund Balance 11,057 8,077 17,249 17,249 17,173 5,057
fotal 252,534 264,396 263,153 263,153 263,077 257,173

T
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SQURCES OF FUNDS

Beginning Fund Balance

Estimated Revenues
Taxes
Ad Valorem - Pond Apple

Ad Valorem - Recreation Ctr.

Intergovernmental
Federal Grant - FEMA
State Grant - 5% Share

Charges for Services
Rents from CHR

Miscellaneous
interest Earnings

Other Financing Sources
Transfers From Other Funds
Reserve for Undercollection

T

Total Estimated Revenue and

Other Financing Sources

USES OF FUNDS

Debt Service
Principal
interest

Transfers To Other Funds
Other

Total Appropriations

Ending Fund Balance

Total

Summary of Debt Service Funds

Fiscal Year Fiscal Year

Fiscal Year 2008

2005-06 2006-07 Adopted  Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
1,847,721 735,526 540,744 540,744 540,083 531,018
2008
Millage
0.0483 239,383 227,516 237,000 237,600 227,520 237,000
0.1080 - 548,460 525,000 525,000 498,750 530,000
692,806 - - - - .
41,985 (3,708) - - - -
52,980 41,601 50,000 50,000 50,001 50,001
69
16,787 27,934 25,000 25,000 13,756 11,000
3,183,245 2,176,607 580,000 580,000 580,000 563,412
- - (45,730) (45,730) - (45,980)
6,084,907 3,764,004 1912014 1,912,014 1,910,110 1 ,876,449
4,877,849 2,391,809 716,589 716,589 716,861 718,978
471,532 767,671 662,505 662,505 662,233 637,731
- 54,000 - -
- 350 - - - -
. 5,349,381 3,213,921 1,379,094 1,379,094 1,379,094 1,356,709
735,526 540,083 532,920 532,920 531,016 519,740
6,084,907 3,754,004 1,912,014 1,912,014 1,910,110 1,876,449
7/8/2008
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 City of Sanibel, Fiorida

Debt Service Funds N

1997 $1.25M Debt Service — Paulsen Property Acquisition
Fund No. 202

Sources of Funds

This obligation is secured by a covenant to budget and appropriate any legally available non-ad
valorem revenue source.

A beginning fund balance of $62,788 is budgeted in FY09, together with $1,000 of interest earnings.
A transfer from other funds (non-ad valorem sources) in the amount of $120,000 will provide
funding for the required debt service.

Uses of Funds

This $1.25 million debt was issued as a 15-year Note to NationsBank, now known as Bank of
America, at a fixed interest rate of 4.9794%.

In 1997, the proceeds of this debt issuance were used to acquire a 48.5 acre parcel of vacant fanc’r\ )
along Periwinkle Way commonly called the Paulsen Property. The approximate 6 acres frontingu
Periwinkle Way have since been developed for the 12-unit below market rate housing project
named Casa Mariposa.

The future year's debt service on this obligation through the date of pay-off are as follows:

Fiscal Year Principal Interest Total

2009-10 103,946.47 16,313.76 120,260.23
2010-11 109,122.39 11,137.84 120,260.23
2011-12 114,633.06 5,698.17 120,331.23
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Debt Service Funds
1997 $1.25M Paulsen Property Acquisition

Fund No. 202
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted  Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
SQURCES OF FUNDS ‘ '
Beginning Fund Balance 85,741 58,524 61,471 61,471 61,798 62,788
Estimated Revenues
Miscellaneous
Interest Earnings 3,069 3,560 2,000 2,000 1,250 1,000

Other Financing Sourges
Transfers From Other Funds 120,000 120,000 120,000 120,000 120,000 120,000
Reserve for Undercoliection - - - - - -

Total Estimated Revenue and

Other Financing Sources 178,810 182,084 183,471 183,471 183,048 183,788
USES OF FUNDS
Debt Service
Principal 85,606 89,869 94,319 94,319 94,319 99,016
Interest 34,680 30,417 25,941 25,941 25,941 21,270
Cther - - - - - -
Total Appropriations 120,286 120,286 120,260 120,260 120,260 120,286
Ending Fund Balance 58,524 61,798 63,211 63,211 62,788 63,502
Total 178,810 182,084 183,471 183,471 183,048 183,788
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City of Sanibel, Florida
Debt Service Funds

2002 $3.825M GO Bonds.— Pond Apple Park
Fund No. 204

Sources of Funds

Pursuant to the passage of a referendum in November 2001, ad valorem taxes are levied to
support this debt

The annual millage rates and the respective ad valorem revenues generated are as follows:

Tax Year Fiscal Year Millage Rate Taxes Collected
2002 2002-03 0.1063 $367,188
2003 2003-04 0.0595 229,587
2004 2004-05 0.0625 248,668
2005 2005-06 0.0591 239,383
2006 2006-07 0.0475 227,516
2007 2007-08 0.0456 227,520

The proposed levy for the current tax year is:

Tax Year Fiscal Year Millage Rate Taxes Budgeted
2008 2008-09 0.0456 $237,000

Uses of Funds

The 30-year bonds carry coupon rates from 2.0% to 4.75% and will be paid off on August 1, 2031,
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Debt Service Funds
2002 $3.825M General Obligation Debt Service

Fund No. 204
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted  Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
SOURCES OF FUNDS
Beginning Fund Balance 247,094 256,429 256,401 256,41 258,285 249,747
Estimated Revenues 2008
TAXES Millage
Ad Valorem-Voted Debt 0.0483 239,383 227,516 237,000 237,000 227,520 237,000
Intergovernmental
State Grant-FI Communities Tr - - - -
Miscellaneous 20
Interest Earnings 10,159 10,615 10,000 10,000 6,677 5,000
Other Financing Sources
Transfers From Other Funds - - - -
' Debt Proceeds - - - -
Reserve for Undercollection - - (9,480 - (9,480) - (9,480)
Total Estimated Revenue and
Other Financing Sources 496,636 494,580 493,921 493,921 490,482 482,067
USES OF FUNDS
Debt Service
Principal 85,000 85,000 90,000 90,000 80,000 90,000
Interest 155,207 153,295 150,735 150,735 150,735 148,125
Other - - - - - -
Total Appropriations 240,207 238,295 240,735 240,735 240,735 238,125
Ending Fund Balance 256,429 256,285 253,186 253,186 249,747 244,142
Total 496,636 494 580 493 921 493,921 490,482 482 267
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City of Sanibel, Florida

Debt Service Funds

1979 $3.19M Debt Service
Fund No. 207

Sources of Funds

Franchise taxes and occupational license revenues are piedged to repay the principal and interest
on this $3,190,000 bond issued December 17, 1979 to purchase tracts of land now known as
Gulfside City Park, the boat ramp and Causeway Park. A transfer of $182,000 from the franchise
and occupational license fund is being used to meet the fiscal year 2008-2009 debt service

obligation.

Uses of Funds

The December 17, 2008 annual payment of $187,477 on this bond issue is allocated as follows:

Principal..........ccoooviviiiiiiiiiie, $104,451

Interest... oo $ 83,026 —~

The principal balance on the 5%, 40-year bonds as of December 17, 2007 was $1,759,388 peP\'/ |
General Electric Corporation, which purchased these bonds from Farmers Home Administration in

QOctober 1987.

This debt is scheduled to be paid off on December 17, 2019.
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Debt Serv'ice unds
1979 $3.19M Debt Service Fund

Fund No. 207
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted  Amended  FEstimated FY 09
Actual Aciual Budget Budget Actual Proposed

SOURCES OF FUNDS
Beginning Fund Balance 189,607 193,166 196,970 196,970 197,507 192,259
Estimated Revenues
Miscellaneous

Interest Earnings 3,659 4,341 3,000 3,000 2,229 1,500

Other Financing Sources
Transfers From Other Fund 187,477 187,477 180,000 180,000 180,000 182,000
Reserve for Undercollectior - - - - . -

Total Estimated Revenue and

Other Financing Sources 380,643 384,984 379,970 379,970 379,736 375,759
USES OF FUNDS
Debt Service
Principal 89,748 95,013 99,477 99,477 99,749 104,451
interest 97,729 92,464 88,000 88,000 87,728 83,026
Other - - - - - -
Total Appropriations 187,477 187,477 187,477 187,477 187,477 187,477
Ending Fund Balance 193,166 197,507 192,493 192,493 192,259 188,282
Total 380,643 384,984 379,970 379,970 379,736 375,759
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City of Sanibel, Florida
Debt Service Funds

2008 $88,817 Backhoe Lease
Fund No. 215

Sources of Funds

This fund was established in FY 2008 to account for lease payments on a new backhoe. In FY09

the fund will receive an interfund transfer of $11,412.

Uses of Funds

A principal payment of $6,953 and interest payment of $4,459 will be made in FY09.

ANNUAL BUDGET FY 2008-09

()




Debt Service Funds
2008 $88,817 Backhoe Lease

Fund No, 215
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted  Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
SOURCES OF FUNDS
Beginning Fund Balance - - - - - -
Estimated Revenues
Miscellaneous
Interest Eamnings - - - - - -
Other Financing Sources
Transfers From Other Funds - - . - - - - 11,412
Total Estimated Revenue and . :
Other Financing Sources - - - - - 11,412
USES OF FUNDS
Debt Service
Principal - - - - - 6,953
Interest - - - - - 4,459
Other - - - - - -
Total Appropriations - - - - - 11,412
Ending Fund Balance ' - - - ' . - -
Total - - - - - 11,412
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City of Sanibel, Florida

Debt Service Funds ' —

Recreation Facility Debt Service
Fund No. 270

Sources of Funds

A referendum held April 4, 2006 approved the June 6, 2006 issuance of $8,350,000 of general
obligation bonds to build a new recreation center. Ad valorem taxes are pledged to repay the
principal and interest on this debt over 30 years.

In fiscal year 2009 $530,000 in taxes will be levied on a millage rate of .1080. An allowance for
undercollection of $26,500 in tax is budgeted to recognize the discount taken by those paying their
taxes between November and February. Interest earnings are budgeted at $3,500.

Uses of Funds

Interest payments are made bi-annually; on February 1 and August 1 and an annual principal
payment is made on August 1st. The bonds carry coupon rates from 4% to 4.35% and are
scheduled to be paid off on February 1, 2036. The amortization schedule is as follows:

Fiscal N
Year Principal Interest Total Payment N
FY 2009 |$§ 165,000 1 $ 339800 | % 504,800
FY2010 | $ 170,000 1 % 3332001 % 503,200
FY 2011 $ 180,000 | $ 328,400 [ $ 506,400
FY 2012 | § 185,000 1 § 319,200 1 $ 504,200
FY2013 | % 195,000 | § 3118001 8% 506,800
FY2014 | $ 200,000 % 303513 | % 503,513
Fya201s5 | $% 2100001 % 205013 | § 505,013
FY 2016 [ $ 220,000 | 286,088 | $ 506,088
FY2017 | $ 230,000 | 275,738 [ $ 506,738
FYa20o18 | $ 240,000 1 $ 266,963 { $ 506,963
FYa01o | $ 250,000 | $ 257363 | $ 507,363
FY 2020 | $ 260,000 | % 247363 | $ 507,363
FY 2021 $ 270,000 | % 236,703 | $ 506,703
Fy2022 | % 280,000 [ $ 225,633 [ $ 505,633
FY2023 | $ 205,000 $ 214153 | § 508,153
FY2024 | $ 305,000 | $ 202,058 | $ 507,068
FY2025 | § 320,000 | $ 189,248 | $ 509,248
FY2026 [ % 335,000 1 & 175,808 | $ 510,808
FY2027 | $ 3450001 % 161,738 | $ 506,738
FY2028 | $ 360,000 | $ 147,248 | $ 507,248
FY2000 | % 380,000 | $ 131,588 | $ 511,588
FY2030 |$ 3950001 % 115,058 [ & 510,058
FY 2031 $ 415,000 $ 97,875 | % 512,875
Fyao3z | $ 430,000 | $ 79823 | % 509,823
FY2033 [ § 450,000 | 8 61,118 | $ 511,118
FY2034 | % 470,000 | $ 41543 § 511,543 e
FY2035 | % 240000 | $ 21,0081 % 261,008 :
FY2036 | $ 245,000 | $ 5329 | $ 250,329 N~
Total $ 8,040,000 | $ 5669451 | $ 13,709,451
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Debt Service Funds
2006 $8.35M General Obligation Bonds - Recreation

Fund No. 270
Fiscal Year Fiscal Year 2008
2006-07 Adopted  Amended Estimated FY 09
Actual Budgst Budget Actual Proposed
SOURCES OF FUNDS
Beginning Fund Balance - 9,483 9,483 15,264 11,414
Estimated Revenues 2008
Taxes Millage
Ad Valorem 0.1080 548,460 525,000 525,000 488,750 530,000
Miscellaneous 48
Interest Earnings 9,418 10,000 10,000 3,600 3,500
Other Financing Sources
Transfers From Other Funds - - - -
Debt Proceeds - - - -
Reserve for Undercollection - {26,250) (26,250) - (26,500)
- Total Estimated Revenue and
Qther Financing Sources 557,926 518,233 518,233 517,614 518,414
USES OF FUNDS
Debt Service
Principal 150,000 160,000 160,000 160,000 165,000
Interest 392,312 346,200 346,200 346,200 339,800
Other 350 - - - -
Total Appropriations 542,662 506,200 506,200 506,200 504,800
Ending Fund Balance 15,264 12,033 12,033 11,414 13,614
Total 557,926 518,233 518,233 517,614 518,414
ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Florida
Debt Service Funds | N_—

Below Market Rate Housing Debt Service
-Fund No. 280

Sources of Funds

‘This fund reflects the debt service requirements of the three (3) outstanding obligations issued to

fund below market rate housing (BMRH) projects. The following revenue sources are pledged as
repayment for the following obligations:

Purpose/BMRH Project Revenue Pledge

$1.8 CHR Debt Refinancing Causeway Surplus (*)

Casa Mariposa Any legally available non-ad Valorem revenue
Woodhaven Any legally available non-ad Valorem revenue

(*) Due to the settlement of the lawsuit with Lee County in 2005, at this time causeway surplus
revenue is not available to the City; thus this revenue pledge was replaced with a covenant in
FY2005 to budget and appropriate any legally available non-ad valorem revenue.

TN

Therefore, in additional to the $50,000 net rents to be received from Community Housing &\—/!
Resources, Inc. (CHR) pursuant to an Agreement dated March 16, 2004, a transfer from other
funds, non-ad valorem revenue sources are the repayment sources for these debts.

Uses of Funds

: Original Interest Date of
Purpose/BMRH Project lssue Amount Rate Maturity
$1.8 CHR Debt Refinancing $1,348,997.00 3.850% 7/01/2009
Casa Mariposa 650,000.00 4.210% 7/22/2014
Woodhaven 1,082,000.00 3.348% 2/01/2019

ANNUAL BUDGET FY 2008-09




SOURCES OF FUNDS

Debt Service Funds
Below Market Rate Housing Debt Service

Beginning Fund Balance

Estimated Revenues
Charges for Services
Rents from CHR

Miscellaneous
Interest Earnings

Other Financing Sources
Transfers From Other Funds
Debt Proceeds
Reserve for Undercollection

. otal Estimated Revenue and
Cther Financing Sources

USES OF FUNDS

Debt Service
Principal
interest
Other

Total Appropriations

Ending Fund Balance

Total

Fund No. 280
Fiscal Year Fiscal Year Fiscal Year 2008
2005-08 2006-07 Adopted  Amended Estimated FY 09

Actual Actual Budget Budget Actual Proposed
54,205 28,256 16,419 16,419 9,229 14,808
52,980 41,601 50,000 50,000 50,001 50,001
250,000 265,000 280,000 280,000 280,000 250,000
- - (10,000) {10,000) - (10,000)
357,185 334,857 336,419 336,419 339,230 304,809
257,495 265,018 272,793 272,793 272,793 253,558
71,434 60,610 51,629 51,629 51,629 41,051
328,929 325,628 324,422 324,422 324,422 294,609
28,256 9,228 11,997 11,097 14,808 10,200
357,185 334,857 336,419 336,419 339,230 304,809

ANNUAL BUDGET FY 2008-09
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Summary of Capital Project Funds

Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 02
Actual Actual Budget Budget Actual Proposed
Beginning Fund Balance' 4,039,173 11,167,936 1,908,278 4,882,702 £,865,248 2,801,450
Estimated Revenues
intergovernmental Revenue _ -
Grants from Cther Governments 1,005,762 5,295,219 257,000 699,286 690,692 -
Charges for Services 38,328 {6,133) - - - -
Fines and Forfeitures - - - - - -
Miscellaneous 180,379 319,215 - 460,012 469,882 -
Interest Earnings 55,442 107,650 58,956 55,632 41,102 18,400
Contributions - - - - - -
Specia assessments 9,557 9,643 17,100 17,100 16,611 17,100
Total Revenue 1,299,468 5,725,494 333,056 1,236,030 1,218,287 35,500
Other Financing Sources
Transfers In 3,027,334 3,184,307 3,364,377 3,010,049 2,914,130 2,683,762
Reserve for Undercolleciions (614) (614) - (614)
Debt Proceeds 8,350,000 - 105,000 88,818 88,818 -
Total Other Financing Sources 11,377,334 3,184,307 3,468,763 3,098,253 3,002,948 2,663,148
Total Estimated Revenue and
(—\ * Other Financing Sources 16,715,975 20,077,737 5,710,097 9,216,985 10,086,484 5,500,098
Appropriations
General Government
Management information Systems 191,893 123,386 211,000 625,548 188,836 546,108
Public Safety
Police Department 67,275 48,303 317,000 522,464 429,464 177,000
Physical Environment
Natural Resources Department 1,475,201 558,306 220,000 806,192 786,192 470,000
Transportation
Public Works & Facilities 1,569,933 2,424,458 4,054,740 4,309,128 2,682,731 3,821,740
Culture/Recreation
Recreation 1,973,503 10,662,731 685,395 2,450,924 2,387,867 -
Total Operating Expenditures 5,277,805 14,017,184 5,488,135 8,714,256 6,475,090 5,014,849
Non-Operating Expenditures
Reserve for Grant Matches - 147,000 - - - -
Reserve for Re¢ Center Contingencies - - - - - -
Reserve for Continuing Capital Proj - - - - - -
Transfer to Other Funds 270,234 48,304 - 196,434 809,944 -
Total Non-Operating Expenditures 270,234 195,304 - 196,434 809,944 -
Total Appropriations 5,548,039 14,212,489 5,488,135 8,910,690 7,285,034 5,014,849
Ending Fund Balance 11,167,936 5,865,248 221,962 306,295 2,801,450 485,249
Total 16,715,975 20,077,737 5,710,097 9,216,985 10,086,484 5,500,098

(\ ' FY07 beginning fund balance included bond proceeds for the construction of the recreation center

ANNUAL BUDGET FY 2008-09 7/8/2008



94

City of Sanibel, Florida
Capital Project Funds

Capital Planning and Asset Acquisition Fund
Fund NO. 300

Sources of Funds

These projects are funded in fiscal year 2009 by the carry-forward of $779,318 of available

beginning fund balance, interest eamings of $7,500, and inter-fund transfers of $883,291.

Uses of Funds

The detail of each project accounted for in this fund is included in the 5-Year Capital Improvement

Plan (the CIP) found at the end of this document.

In the CIP, each of the projects is listed by Depariment and then identified in the left hand column

as Fund # 300.

Total outlays for FY09 are budgeted at $1,670,109.

ANNUAL BUDGET FY 2008-09
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Capital Project Funds
Capital Acquisition Fund

Fund No. 300
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
Beginning Fund Balance 1,316,505 1,161,100 214,637 751,519 751,519 779,318
Estimated Revenues
Taxes - - - .
Licenses & Permits - - - .
Intergovernmental 92,047 71,697 57,000 83,203 83,203 -
Charges for Services - - - -
Fines & Forfeitures - - - -
Miscellaneous 34,815 32,255 32,863 32,863 9,634 7,500
Other Financing Sources - :
Transfers in 453,044 114,000 748,500 850,350 850,350 883,291
Debt Proceeds - - 105,000 88,818 88,818 -
Total Estimated Revenue and
Other Financing Sources 1,896,411 1,379,053 1,158,000 1,806,753 1,783,524 1,670,109
Appropriations
General Government
Management Information Systems 191,893 123,386 211,060 625,548 188,836 546,109
Public Safety
Police Department 67,275 48,303 317,000 522,464 429,464 177,000
Physical Environment
Natura! Resources Depariment 46,417 71,480 - 19,081 19,081 200,000
Transportation
Public Works 187,294 40,219 470,000 489,842 217,007 354,000
Fublic Facilities 117,250 197,145 160,000 139,818 139,818 393,000
Culture/Recreation
Recreation 125,182 - - - - -
Total Operating Expendiures 735,311 480,534 1,158,000 1,796,753 994,206 1,670,109
Non-Operating Expenditures
Reserve for Contingencies - - - -
Reserve for Grant Matches 147,000 - - - -
Transfer to Other Funds - - - 10,000 10,000 ~
Total Non-Operating Expenditures - 147,000 - 10,000 10,000 -
Total Appropriations 735,311 827,534 1,158,000 1,808,753 1,004,206 1,670,109
Ending Fund Balance 1,161,100 751,519 - : - 779,318 -
Total 1,896,411 1,379,063 1,158,000 1,806,753 1,783,524 1,670,108

ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Florida
Capital Project Funds ~

Transportation Capital Projects
Fund No. 301

Sources of Funds

These projects are funded in fiscal year 2009 by the carry-forward of $60,332 of available beginning
fund balance, interest eamings of $7,500 and inter-fund transfers in the amount of $1,496,908.
Please see the Schedule of Interfund Transfers in the Supplemental Schedules section of this
document for the transfer information.

Uses of Funds

The detail of each project accounted for in this fund is included in the 5-Year Capital improvement
Plan (the CIP) found at the end of this document. '

In the CIP, each of the projects in this fund, totaling $1,564,740 in FY 2009, is listed in the Public
Works Department section of the CIP and then identified in the left hand column as Furid # 301, C

To assist the reader, the FY 2009 projects are summarized are follows:

Drainage
Water Quality Testing 60,000
Woater Level Recorders 44.740
Contractual Maintenance 110,000
NPDES-Related Consulting Services 50,000
Sanibel River Clearing 110,000
Sub-total Drainage 374,740
Roads/Bridges/Shared-Use Paths
Reshelling roads 100,000
Resurfacing roads 800,000
Bridge repairs 20,000
Shared-use paths maintenance 250,000
Road/median piantings 20,000

Sub-total Road/Bridges/Shared-Use Paths 1,190,000
Total Fund #301 1,564,740

ANNUAL BUDGET FY 2008-09




Beginning Fund Balance

Estimated Revenues
Taxes

Licenses & Permiis
intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources

Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations

Transportation

Operating Expense

Capital Qutlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Reserve for Continuing Capital Proj
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Totai

Capital Project Funds

Transportation Capital Projects

Fund No. 301

Fiscal Year Fiscal Year

Fiscal Year 2008

2005-08 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
695,150 449,656 600,335 733,187 736,254 60,332
26,461 - - - -
2 - - - - -
21,644 18,664 16,669 17,345 9,870 7,500
171,023 1,018,611 887,736 932,736 932,736 1,496,908
887,819 1513393 1,504,740 1,683,268 1,678,860 1,564,740
- 178,528 178,528 -
438,163 777,139 1,504,740 1,444740 1,380,000 1,564,740
438,163 777,139 1,504,740 1,623,268 1,558,528 1,564,740
- - - 60,000 60,000 -
- - - 60,000 60,000 -
438,163 777,139 1,504,740 1,683,268 1,618,528 1,564,740
449 656 736,254 - - 60,332 -
887,819 1,513,393 1,504,740 1,683,268 1,678,860 1,564,740
ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Florida
Capital Project Funds

Rabbit Road Capital Projects
Fund No. 306

Sources of Funds

This project is funded in fiscal year 2009 by a beginning fund balance of $300,000.

Uses of Funds

()

Details of this project are included in the 5-Year Capital Improvement Plan (the CIP) found at the

end of this document.

This project is listed in the Public Works Department section of the CIP under Other Road Projects
and then identified in the left hand column as Fund #306. The purpose of this project, costing
$300,000 and described in more detail in the CIP, is to improve traffic flow, deter speeding and

' improve shared-use path safety on Rabbit Road.
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Beginning Fund Balance

Estimated Revenues
Taxes

Licenses & Permits
Intergovemmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources

Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation

Operating Expense
Capital Qutlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Reserve for Continuing Capital Proj
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

Capital Project Funds
Rabbit Road
Fund No. 306

Fiscal Year Fiscal Year

Fiscal Year 2008

2005-08 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual  Proposed
- 210,138 210,138 210,138 210,138 300,000
250,000 - 149,862 149,862 149,862 -
250,000 210,138 360,000 360,000 360,000 300,000
39,862 - 360,000 360,000 60,000 300,000
39,862 - 360,000 360,000 60,000 300,000
39,862 - 360,000 360,000 60,000 300,000
210,138 210,138 - - 300,000 -
250,000 210,138 360,000 360,000 360,000 300,000
ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Florida

_

Capital Project Funds

Periwinkle Way Road and Bikepath
Fund No. 307

Sources of Funds

The project is funded in fiscal year 2009 by the carry-forward of $182,979 of available beginning
fund balance.

Uses of Funds

No projects are scheduled for FY09.

PN
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Beginning Fund Balance

Estimated Revenues
Taxes

licenses & Permits
Intergovernmentai
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources

Transfers in
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Reserve for Continuing Capital Proj
Transfer to Other Funds

Total Non-Operating Expenditures
Total Appropriations

Ending Fund Balance

Total

Fiscal Year Fiscal Year

Capital Project Funds
Periwinkle Way Road & Bikepath
Fund No. 307

Fiscal Year 2008

2005-08 2006-07 Adopted  Amended Estimated FY 09
Actual Actual Budget Budget Actual _ Proposed
842,542 725,836 150,453 438,161 1,193,742 182,979
232,400 - . - -
19,031 30,924 - - 25,398 -
183,719 1,500,000 49,547 49,547 - -
845,292 2,489,160 200,000 485,708 1,218,140 182,979
119456 _1,295418 200,000 485,708 485,708 -
119,456 1,295,418 200,000 485,708 485,708 -
- - - - 550,453 -
- - - - 550,453 -
119,456 1,295,418 200,000 485,708 1,038,161 -
725,836 1,193,742 - - 182,979 182,979
845,292 2,489,160 200,000 485708 _ 1,219,140 182,979
ANNUAL BUDGET FY 2008-09 7/8/2008
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City of Sanibel, Florida

Capital Project Funds

San-Cap Road Fund
Fund No. 308

Sources of Funds

Beginning available fund balance in FY09 is expected to be $71,071.

Uses of Funds

Details of this project are included in the 5-Year Capital Improvement Plan (the CIP) found at the

end of this document.

This project is listed in the Public Works Department section of the CIP under Other Road Projects
and then identified in the left hand column as Fund #308. The purpose of this project, costing
$70,000 and described in more detail in the CIP, is to allow proper roadway drainage, improving
safety for both roadway and path users.
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Beginning Fund Balance

Estimated Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources

Transfers in
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation
Capital Qutlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Reserve for Continuing Capital Proj
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

Capital Project Funds
San-Cap Road
Fund No. 308

Fiscal Year Fiscal Year

Fiscal Year 2008

2005-06 2006-07 Adopted  Amended Estimated FY G9
Actual Actual Budget Budget Actual Proposed
160,098 167,569 76,284 76,284 70,001 71,071
8,946 5,565 - - 1,070 -
642,931 - - - - -
811 ,973 173,134 76,284 76,284 71,071 71,671
644,404 57,895 - - - 70,000
644,404 57,895 - - - 70,000
- 45238 - - - -
- 45,238 - ~ - -
644,404 103,133 - - - 70,000
167,569 70,001 76,284 76,284 71,071 1,071
811,973 173,134 76,284 76,284 71,071 71,071
7/8/2008
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City of Sanibel, Florida
Capital Project Funds

Tarpon Bay Road Fund
Fund No. 309

Sources of Funds

1N4A

The project is funded in fiscal year 2009 by the carry-forward of $650,000 of available beginning
fund baiance.

Uses of Funds

- ditch, separating the path from the roadway and widening the path. w

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document.

The project is listed in the Public Works Department section of the CIP and then identified in the left
hand column as Fund # 309.

The $650,000 project will improve aesthetics, drainage and shared-use safety by piping the existing, .
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Capital Project Funds
Tarpon Bay Road

Fund No. 309
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 08
Actual Actual Budget Budget Actual  Proposed
Begirning Fund Balance 252,290 36,268 36,268 36,268 82,640 650,000
Estimated Revenues
Taxes - - - .
Licenses & Permits - - - -
Intergovermmental - - - -
Charges for Services - - “ .
Fines & Forfeitures - - - -
Miscellaneous 7,078 1,134 - - - -
Other Financing Sources
Transfers In 45,238 863,732 663,732 617,360 ¢
Debt Proceeds - - - - - -
Total Estimated Revenue and
Other Financing Sources 259,368 82,640 900,000 700,000 700,000 650,000
Appropriations
Transportation
Operating Expense - - - -
Capital Outlay 9,300 - 900,000 700,000 50,000 650,000
Total Operating Expenditures 9,300 - 200,000 700,000 50,000 650,000
Non-Operating Expenditures
Reserve for Continuing Capital Proj - - - -
Transfer to Other Funds 213,800 - - - - -
Total Non-Operating Expenditures 213,800 - - - - -
Total Appropriations 223,100 - 900,000 700,000 50,000 650,000
Ending Fund Balance 36,268 82,640 - - 650,000 -
Total 259,368 82,640 900,000 700,000 700,000 650,000
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- City of Sanibel, Fiorida

Capital Project Funds

Dixie Beach Boulevard Project Fund
Fund No. 311

Sources of Funds

This project is funded in fiscal year 2009 by a beginning fund balance of $338,822 and an interfund
transfer of $91,178.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document

This project, totaling $430,000 in FY 2009, is listed in the Public Works Department section of the
CIP, found at the end of this document, and then identified in the left hand column as Fund # 311,

The purpose of this project is to reduce roadway flooding, improve roadside swales and widen the
shared-use path.

e’
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Beginning Fund Batance

Estimated Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscelianeous

Other Financing Sources

Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation

Operating Expense
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures

Reserve for Contingencies
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

- Total

Fiscal Year Fiscal Year

Capital Project Funds
Dixie Beach Boulevard Project Fund
Fund No. 311

Fiscal Year 2008

2005-06  2006-07 Adopted  Amended  Estimated FY 09

Actual Actual Budgst Budget Actual _ Proposed

. - . - - 338822

450,000 358,822 358,822 91,178

- - 450,000 358,822 358,822 430,000

- - 450,000 358,822 20,000 430,000

-450,000 358,822 20,000 430,000

450,000 358,822 20,000 430,000

- - - - 338,822 -

- - 450,000 358,822 358,822 430,000
ANNUAL BUDGET FY 2008-09 7/8/2008



1NR

City of Sanibel, Florida

Capital Project Funds

Intersection Improvements Fund
Fund No. 312

Sources of Funds

This project is funded in fiscal year 2009 by aninterfund transfer of $50,000.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the

end of this document.

This project, totaling $50,000 for engineering and design work in FY 2009, is listed in the Public
Works Department section of the CIP, found at the end of this document, and then identified in the

left hand column as Fund # 312.

The purpose of this project is to improve traffic flow at the Periwinkle Way/Causeway Blvd./Lindgren
Boulevard and West Gulf Drive/Tarpon Bay Road intersections.
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Beginning Fund Balance

Estimated Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources

Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation

Operating Expense
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

Fiscal Year Fiscal Year
2005-06

Capital Project Funds
Intersection Improvements Fund
Fund No. 312

Fiscal Year 2008

2006-07
Actual Actual

Adopted
Budget

Amended  Estimated FY 09
Budget Actual _ Proposed

50,000

50,000

50,000

50,000

50,000

50,000

ANNUAL BUDGET FY 2008-09
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City of Sanibel, Florida

S

Capital Project Funds

Brazilian Pepper Control Program
Fund No. 316

Sources of Funds

This project is funded in fiscal year 2009 by the carry-forward of $82,615 of available beginning fund
balance, and an interfund transfer of $137,385.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document. :

The project, totaling $220,000 in FY 2009, is listed in the Natural Resources Department section of
the CIP and then identified in the left hand column as Fund # 316.

The purpose of this project, described in more detail in the CIP, includes removal of Brazilianﬁ\
p

pepper plants from City-managed properties. &/
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Beginning Fund Balance

-Estimated Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscelianecus

Other Financing Sources

Transfers In
Debt Proceeds

Vi Total Estimated Revenue and
‘ Other Financing Sources

Appropriations
Physical Environment

Operating Expense
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Transfer to Other Funds

Total Non-Operating Expenditures
Total Appropriations

Ending Fund Balance

Total

Capital Project Funds
Brazilian Pepper Control Program

Fund No. 316
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual _Proposed
129,997 117,232 7,681 223,200 223,201 82,615
3,485 1,733 2,319 2,319 600 -
126,211 107,942 210,000 - - 137,385
259,693 226,907 220,000 225,519 223,801 220,000
142,461 3,706 220,000 141,186 141,186 220,000
142,461 3,706 220,000 141,186 141,186 220,000
142,461 3,706 220,000 141,186 141,186 220,000
117,232 223,201 - 84.333 82,615 -
259,693 226,907 220,000 225,519 223,801 220,000
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City of Sanibel, Florida

Capital Project Funds

Environmentally Sensitive Land Restoration Program
Fund No. 317

Sources of Funds

()

Funding in fiscal year 2009 is available through the carry-forward of $33,235 of available beginning

fund balance, and interest eamnings of $3,000.
Uses of Funds

No projects are funded in FYQ09.
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Beginning Fund Balance

Estimated Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Cther Financing Sources

Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Physical Environment

Operating Expenss
Capital Outlay

Total Operating Expenditures

Non-Operating Expenditures
Reserve for Contingencies

Reserve for Continuing Capital Proj

Transter to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

Fiscal Year Fiscal Year

Capital Project Funds
Environmentally Sensitive Land Restoration
Fund No. 317

Fiscal Year 2008

2005-06  20068-07  Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual _Proposed
45,688 381,864 80,105 180,408 129,788 33,235
811,254 80,700 - 116,015 116,015 -
5,941 12,000 5,905 5,905 3,750 3,000
21,685 - - - - -
884,468 - 474,564 86,010 302,328 249,653 36,235
502,604 344,776 - 216,318 216,318 -
502,604 344,776 - 216,318 216,318 -
502,604 344,776 - 216,318 216,318 -
381,864 128,788 86,010 86,010 33,235 36,235
884,468 474,564 86,010 302,328 249,553 36,235

ANNUAL BUDGET FY 2008-09

7/8/2008 4:51 PM

Adn



114

Sources of Funds

City of Sanibel, Fiorida

Capital Project Funds

Shell Harbor Canal Dredging

Fund No. 329

a\\\_/‘

This project is funded in FY09 by the carry forward of $34,824 of beginning fund balance and $400

of interest eamings.

Uses of Funds

No projects are funded in FY09.
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Beginning Fund Balance

Estimated Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources

Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation

Operating Expense
Capita! Outlay

Total Operating Expenditures

Non-Operating Expenditures
Reserve for Contingencies

Reserve for Continuing Capital Proj

Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

Capital Project Funds
Shell Harbor Canal Dredging

Fund No. 329
riscal Year Fiscal Year Fiscal Year 2008

2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual  Proposed
46,423 47,683 34,155 49,155 49,174 34,824
1,260 1,491 1,200 1,200 650 400
47,683 49,174 35,355 50,355 49,824 35,224
- - - 15,000 15,000 -

- - - 15,000 15,000 -

- - - 15,000 15,000 -

47 683 49,174 35,355 35,355 34,824 35,224
47,683 48 174 35,355 50,355 49,824 35,224
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City of Sanibel, Florida

()

Capital Project Funds

Periwinkle Landscaping Fund
Fund No. 332

Sources of Funds

This project is funded in FY09 by the carry forward of $172,216 of beginning fund balance.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document.

The project, totaling $50,000 in FY 2009, is listed in the Natural Resources Department section of
the CIP and then identified in the left hand column as Fund # 332.

The purpose of this project, described in more detail in the CiP, includes plantings along Periwinkle
Way. —~
.\\—/.‘

()
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Beginning Fund Balance

Estimated Revenues
Taxes

Licenses & Permits
Intergovemmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources
Transiers in
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations

Physical Environment
Operating Expense
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures

Reserve for Contingencies
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

Capital Project Funds
Periwinkle Landscaping

Fund No. 332

Fiscal Year Fiscai Year

Fiscal Year 2068

2005-06 2008-07 Adopted Amended Estimated Fy 09
Actual Actual Budgst Budget Actual Proposed
1,200 25,442 - 160,810 172,216

91,461 272,046 - (8,594) -

33,639 1,665 429,607 429,607 -

250,000 - - - -
376,300 299,153 429,607 581,823 172,216
350,858 138,343 429,607 409,607 50,000
350,858 138,343 429,607 409,607 50,000
350,858 138,343 429,607 409,607 50,000

25,442 160,810 - 172,218 122,216

378,300 299,153 429,607 581,823 172,216
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City of Sanibel, Florida
Capital Project Funds N

Sanibel Estates Canal Trimming Special Assessment Project
Fund No. 341

Sources of Funds

This project is funded in fiscal year 2009 by carrying forward $12,310 of available beginning fund
balance, and the collection of $7,000 of special assessmenis.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document

This project, totaling $10,000 in FY 2009, is listed in the Public Works Department section of the
CIP, found at the end of this document, and then identified in the left hand column as Fund # 341.

The purpose of this project, described in more detail in the CIP, is to maintain the Sanibel Estates/ﬁ\

canals to remain navigable and able to receive roadway drainage flow. o
e
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Beginning Fund Balance

Estimated Revenues
Taxes

Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources

Transfers in
Reserve for Undercollections

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation

Operating Expense
Capital Qutiay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

Capital Project Funds
Sanibel Estates Canal Trimming Special Assessment Project
Fund No. 341

Fiscal Year Fiscal Year Fiscal Year 2008

2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual  Proposed
7,643 10,201 12,827 12,827 15,520 12,310
9,577 9,673 7,000 7,000 8,790 7,000
3,000 3,000 - - - -

- - (210) (210} - (210)

20,220 22,874 19,617 19,617 22,310 19,100

10,019 7,354 10,000 10,000 10,000 10,000

10,019 7,354 10,000 10,000 10,000 10,000

10,019 7,354 10,000 10,000 10,000 10,000

10,201 15,520 9,617 9,617 12,310 9,100

20,220 22,874 19,617 19,617 22,310 19,100
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City of Sanibel, Florida

e ™

Capital Project Funds

Sanibel Isles/Water Shadows Dredging Project
Fund No. 342

Sources of Funds

This project is funded in fiscal year 2009 by special assessments in the amount of $100 per year for
each of the 101 property owners in the district. This assessment is estimated to generate $10,100
in FY 2009, less a $404 (4%) reserve for undercollection.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document.

The dredging of the canals in this district improves the navigability for both the property owners and
the public access. Therefore, this project is funded 1/3 by the City and 2/3 by the property owners
in the District and is planned to cost $45,000 in fiscal year 2010 when the dredging is scheduled to

be done. —

Property owners’ contributions will accumulate until that time, when the City’s match will be™—
budgeted for project implementation.

ANNUAL BUDGET FY 2008-09




/r Capital Project Funds
r Dredging-Sanibel Isles/Water Shadows
Fund No. 342

Fiscal Year Fiscal Year Fiscal Year 2008

2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual _Proposed

Beginning Fund Balance - - - - 14,821
Estimated Revenues

Taxes . - - -
Licenses & Permits - - - -
Intergovernmental - - - -
Charges for Services - - - -
Fines & Forfeitures

Miscellaneous - 10,100 10,100 9,821 10,100

Other Financing Sources
Transfers In - - 5,000 5,000 5,000 5,000
Reserve for Undercollections - - (404) (404) - {404)

|~ Total Estimated Revenue and
Other Financing Sources -

14,696 14,696 14,821 29,517

Appropriations

Transportation
Operating Expense - - - ,
Capital Outlay - - - - - .

Total Operating Expenditures - - - - - .

Non-Operating Expenditures
Reserve for Contingencies - - - - - -
Transfer to Other Funds - - - - - .

Total Non-Operating Expenditures - - - - - -

Total Appropriations - - - - - .

Ending Fund Balance - 14,696 14,696 14,821 29,517

1

Total - 14,696 14,696 14,821 29,517

q

ANNUAL BUDGET FY 2008-09 7/8/2008



122

This Page has been left blank intentionally.

)

@



™

City of Sanibel, Florida

Proprietary Funds Budget

Proprietary funds are used to account for the business-type, or enterprise activities of the
government. The City's two enterprise funds are the Sanibel Sewer System and the Beach Parking
Fund. Enterprise funds account for operations that are financed and operated in a manner similar
to private business enterprises; where the intent of the government’s council is that the cost of
providing goods or services to the general. public on & continuing basis be financed or recovered
primarily through user charges; or where the government’s council has decided that periodic

determination of net income is appropriate for accountability purposes. Fees or charges are the
primary revenue source for proprietary funds. However, the Sanibel Sewer System enterprise fund
also receives tax revenue from a voter-approved tax levy to pay debt service related to the capital
“expansion projects.
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Proprietary Funds
Sanibel Sewer System

Beach Parking Fund

City of Sanibel, Fiorida

Section D — Proprietary Funds

Table of Contents
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Summary of Enterprise Funds T
\-__/
Fiscal Year Fiscal Year ’ Fiscal Year 2008
2005-06 20086-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Adopted
Sources of Funds
Beginning Unrestiricted Net Assets 31,436,311 (1,224,515) {1,405,167) (1,005,969) 360,674 {(2.263,680)
Estimated Revenue
Taxes Mills
Ad Valorem Taxes - Voted De  0.3158 1,019,678 1,131,790 1,218,025 1,218,025 1,196,098 1,549,499
Licenses & Permits
Beach Parking Permits 71,762 74,029 74,000 74,000 74,000 70,000
Intergovernmental
Grants from TDC 478,983 1,085,785 354,864 1,674,422 1,563,956 -
Grants from State of FL - - - - - -
Grants Other Local Units 50,000 555,312 - 124,285 111,785 -
Total Intergovernmentat 528,983 1,621,097 354,864 1,698,707 1,675,741 -
Charges for Services
Sewer - Residential and
Commercial User Fees 3,978,206 4,899,792 5,167,700 5,167,700 5,167,700 5,243,772
Guaranteed Revenue Charge - - - - - -
Sale of Treated Effluent 97,362 100,422 130,700 139,600 139,600 139,600,
Other Charges - - - - -
Parking Fees 828,757 970,330 915,905 915,906 1,031,162 920,0u0”
Total Charges for Services 4,904,325 5,970,544 6,214,305 6,223,206 6,338,462 6,303,372
Fines and Forfeitures ‘
Penalties’ 16,600 16,008 115,000 115,000 118,820 112,000
Miscellaneous
Disposition of Fixed Assets - 505,379 - - - -
Interest Earnings 521,399 767,898 607,000 607,000 603,839 334,000
Special Assessments 703,053 - - - - -
Total Miscellaneous 1,224 452 1,273,277 607,000 607,000 603,839 334,000
Total Revenue 7,765,800 10,086,745 8,583,194 9,935,938 10,007,061 8,368,871
Other Financing Sources
Transfers In - 69,349 - 175,002 175,002 -
Capital Contributions 134,639 100,953 30,000 30,000 101,804 15,000
Debt Proceeds - - - - - -
Reserve for Undercollections - - (76,198) {76,198) - {89,580}
Total Other Finaricing
Sources 134,639 170,302 {46,198) 128,804 276,806 (74,580)
Total Sources of Funds 39,336,750 9,032,531 7,131,829 9,058,773 10,644,540 6,030,611

S
! This revenue was previously shown in the General Fund but was moved to the Beach Parking Fund in FY08 to offset the costs of '
collection, which are charged to Beach Parking.

126 ANNUAL BUDGET FY 2008-09 7/8/2008



Summary of Enterprise Funds

Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2008-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Adopied
Uses of Funds

Physical Environment
Personal Services 1,017,243 1,114,665 1,163,552 1,263,718 1,268,465 1,325,175
Operating Expense 2,007,457 1,889,111 1,872,755 2,336,818 . 2,314,825 2,218,962
Capital Outlay - - 1,019,300 1,746,056 1,681,256 1,339,400
Total Physical Environment 3,024,700 3,003,676 4,055,607 5,346,592 5,264,546 4,883,537
Transportation
Personal Services . 892,286 452,219 891,517 891,421 903,285 945,792
Operating Expense 957,384 613,785 792,914 1,049,722 1,114,356 1,078,212
Capital Outlay - - 644,864 980,281 740,311 170,000
Total Transportation 1,849,680 1,066,003 2,329,295 2,921,424 2,757,952 2,194,004
Total Operating & Capital '
Expenses 4,874,380 4,069,679 6,384,902 8,268,016 8,022,498 7,077,541

Non-Operating Expenses
Reserve for Pay &
Ciassification Adj - - 93,683

35,757 22,716

Grants & Aid (Reclaimed Water) - - - -
/|| “serve for Disasters - - 120,000 120,000 120,000 200,000
Y| bt Service 1,708,504 1,396,592 4,748,064 4,748,064 4,743,006 4,620,529

Depreciation and Amortization 2,057,381 2,629,808 - - - -

Total Non-Operating

Expenses 3,765,885 4,026,500 4,961,747 4,903,821 4,885,722 4,820,529

Total Appropriations 8,640,265 8,096,179 11,346,649 13,171,837 12,908,220 11,898,070

Change in Net Assets (739,826) 2,160,868

Beginning Net Assets 28,358,792 (1,224,515)

Ending Net Assets 27,568,966 28,892,739 (4,214,820) (4,113,064) {2.263,680) (5,867,459)

Restricted Net Assets 28,793,481 28,532,064

Unrestricted Net Assets (1,224,515) 360,875

TOTAL USES OF FUNDS 7,131,829 9,058,773 10,644,540 6,030,611
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City of Sanibel, Florida
Enterprise Funds o

Sanibel Sewer Funds
Funds No. 450 through 462

The Sanibel Sewer System was purchased by the City on August 8, 1991 for $2.99 million from the
Sanibel Sewer System Partners, Ltd., a division of Mariner Properties, Inc. This purchase was
funded by the issuance of $4.95 million, 30-year revenue bonds which were secured by the net
revenue generated by the system. In 1993 these bonds were advance refunded by the issuance of
$7.185 million bonds, which provided funding to extend sewer along Periwinkle Way from Donax
Street to Tahitian Gardens. In 2003, the City refunded the 1993 bonds to take advantage of
historically low interest rates providing interest savings to the system. The rates ranged from 2% to
3.9%.

The Sanibel Sewer System has two (2) treatment facilities; the main plant on Donax Street and a
secondary plant on the west end of the island, the Wulfert Plant. The system has a total treatment
capacity of 2.5 million gallons per day (mgd), 2.375 mgd at the Donax Plant and 0.125 mgd at the
Wouifert Plant.

Beginning in 1995, a Wastewater Master Plan was developed in conformance with the Land
Development Code, now known as the Sanibel Plan, which provided for a phased expansion to

provide sewer service to the entire island. To date the following phases have been completed:™ ™
Phase 1 which included South Capers, Sanibel Highlands, Sabal Sands, Lagoon Estates, Sanibel_-

Place, Sanibel Lake Estates, Periwinkle Partners, Sanibel Pines, Dixie Beach, Sanibel Shores and
Area U; Phase 2A on Rabbit Road; Phase 2B on the east end of the island; Phase 2C on the
southwest end of the island; and Phase 3A included Gulf Pines and the San-Cap Commercial
district. Phase 3B on the northwest end of the island is substantially complete. The engineering for
Phase 4 is currently under contract, while the land for Phase 5 was purchased in January 2008 and
the then-current customers of the Sanibel Bayous Utility Corporation became City of Sanibel
customers. Billing for these new 311 equivalent residential connections began in April 2008.

The cost of the expansion projects has been funded by State Revolving (SRF) Loans granted by the
State of Florida Department of Environmental Protection. The low-interest rate, 20-year loans are
being repaid from three sources; ad valorem taxes, special assessments and system operating

revenue.

A special voted debt service ad valorem tax levy was adopted by voters at referendum in 1998.
The levy provides an additional SRF repayment source so that assessments on benefiting
properties could be reduced. For tax year 2009, this sewer voted debt service tax rate has been set
at 0.3158 mills which will cost a taxpayer $31.58 per $100,000 of taxable property valuation.

The July 2008 Sanibel Sewer System Financial Feasibility Study, the consultant preparing the study

was calculated the needed rate structure to maintain debt coverage and operating costs. The
annual 3% indexing amount will be applied to billings beginning October 1, 2008.
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City of Sanibel, Florida

. Sources of Funds

In addition to the roll-forward of prior year balances, ad valorem tax revenue of $1,549,499 js
budgeted from the levy of the 0.3158 millage rate. Residential and commercial user fees of
$5,243,772 are estimated based on the result of the annual Feasibility Study Update conducted in
July 2008 by GAIl Consulting and Design. The update recommended increasing user fees by 3%.
Fees will also be eamed by additional customers hooking up to the system as various stages of the
expansion are completed. User fees have been evaluated as being sufficient to meet operational
costs, debt service obligations and reserves.

Other sources of funds are budgeted at $139,600. These include charging for the sale of treated
effluent at a rate of $1.99/1,000 gallons to general customers other than the Sanctuary and
Beachview Golf Courses. Fines from late payment of sewer bills are included in other sources of
funds. Miscellaneous revenue includes interest earnings and special assessments.

Capital Contributions is from payment of connection fees by new customers and debt proceeds
from SRF loans provide funding for the construction of the expansion projects budgeted in FY 2009.

Uses of Funds

The operational expenses of the Sewer System are accounted for in the Donax fund. Operating
expenses including sludge removal, laboratory services, utilities, repair and maintenance,
~. Insurance, indirect (central services) costs and other contractual services cost $2,216,071.
Seventeen (17) full-time positions manage, operate and provide engineering services to the system
at a cost for salaries and fringe benefits of $1,325,175. The capital budget, a portion of which is
detailed in the 5-Year Capital Improvement Program (CIP) at the end of this document, is budgeted
at $1,334,000. Capital outlays for the Donax plant, intended for the renewal and replacement of
equipment and included in the schedule found at the end of the Public Works section, are budgeted
at $205,400. The principal and interest budgeted for debt service is $4,620,529 for the 2003 bonds

and the SRF loans.

There is a budgeted reserve of $200,000 for disasters and a repayment of reuse advances to the
General Fund of $350,000. This repayment is the third repayment of $350,000 to the General Fund
from the Sewer Fund of a loan between the two funds pursuant to Resolution #06-118 adopted
August 15, 2006. The loan is scheduled to be paid annually over ten years
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Beginning Unrestricted Net Assets

2008
Estimated Revenues Millage
Ad Valorem Taxes-Voted Debt 0.3158

Charges for Services
Residential and
Commercial User Fees
Guaranteed Revenue Charge
Sale of Treated Effiuent
Grant from State of Florida
Fines and Forfeitures
Miscellaneous
Speclal Assessments

Other Financing Sources
Capital Contributions
Grants Other Governmental Units
Gain/Loss on sale of equipment

Transfer from other funds
Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources

Appropriations

Physical Environment
Personal Services
Operating Expense
Capital Outlay

Total Operating Expenditures

Non-Operating Expenditures
_Reserve for Classification & Pay Adj
Grants & Aid (Reclaimed Water)
Reserve for Disasters
Debt Service
Depreciation and Amortization

Total Non-Operating Expenditures

Total Appropriations

Change in Net Assets

Beginning Net Assets
Ending Net Assets

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds

130

Enterprise Fund

ﬁ/’_\\'
(
N

g

Sanibel Sewer System
Summary
GAAP Basis Non-GAAP Basis
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2008-07 Adopted Amended Estimated FY 02
Actual Actual Budget Budget Actual Proposed
(4,040,660) (1,260,937)  (1.552,330) (1,114,357) 228,020 (2,416,148)
1,019,678 1,131,790 1,218,025 1,218,025 1,196,098 1,548,499
3,978,206 4,899,792 5,167,700 5,167,700 5,167,700 5,243,772
97,362 100,422 130,700 139,600 189,600 139,600
16,600 16,008 15,000 15,000 12,272 12,000
506,084 763,627 605,000 605,000 603,839 334,000
703,053 - - - - -
134,639 100,953 30,000 30,000 101,804 15,000
- 555,312 - 124,285 111,785 -
- 537,412 - - - -
- - - 175,002 175,002 -
- - (48,721) (48,721) - {61,980)
2,414,962 6,844,378 5,665,374 6,311,534 7,734,120 4,815,743
1,017,243 1,114,565 1,163,552 1,263,718 1,268,465 1,325,175
2,007,457 1,889,111 1,872,755 2,336,818 2,314,825 2,218,962
- - 1,019,300 1,746,056 1,681,256 1,339,400
3,024,700 3,003,676 4,055,607 5,346,592 5,264,546 4,883,537
63,404 - - -
- 35,757 22,716 -
120,000 120,000 120,000 200,000
1,708,504 1,396,592 4,748,064 4,748,064 4,743,006 4,620,529
1,977,783 2,566,757 - - - -
3,686,287 3,963,349 4,931,658 4,903,821 4,885,722 4,820,529
6,710,987 6,967,025 8,987,165 10,250,413 10,150,268 9,704,066
{255,365) 1,138,291
26,852,748 26,597,383
26,597,383 27,735,673 (3,421,791) _ (3,938,879) _ (2,418,148) (4,888,323)
27,858,319 27,509,653
(1,260,936) 226,020
5,565,374 6,311,534 7,734,120 4,815,743
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Beginning Unrestricted Net Assets

Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and
Commercial User Fees
Guaranteed Revenue Charge
Sale of Treated Effluent

Grant from South Florida Water Mgmt

Fines and Forfeitures

Miscellaneous

Special Assessments
Other Financing Sources

Capital Contributions

Grants Other Governmental Units

Gain/l.oss on sale of equipment
Total Estimated Revenue and
Other Financing Sources

Appropriations

Physical Environment
Perscnal Services
Operating Expense
Capital Outlay

Total Operating Expenditures

Non-Operating Expenditures
Reserve for Classification & Pay Adj
Grants & Aids Reclaimed Water
Reserve for Disasters
Debt Service
Depreciation and Amortization

Total Non-Operating Expenditures

Total Appropriations
Change in Net Assets

Beginning Net Assets
Ending Net Assets
Restricted Net Assets
Unrestricted Net Assets

:/l\ Total Uses of Funds

Enterprise Fund

Sanibel Sewer Systemn - Donax and Wulfert Plants
Funds No. 450 and 455
(Non-GAAP Budgetary Basis)

Fiscal Year  Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
(2,049,380) (3,250,536) (3,708,318)  (3,708,31 8) (3,564,624 {5,060,339)
2,439,085 2,468,988 2,631,982 2,631,982 2,631,982 2,631,982
16,600 16,008 15,000 15,000 12,272 12,000
5,750 84,909 40,000 40,000 31,726 20,000
33,875 -
68,815 45,730 25,000 25,000 19,812 15,000
19,568 - -
- 537,412 - - - -
514,745 (77,921) (296,336) (296,336) 5868,832) {2,381,357)
1,017,243 1,114,565 1,163,552 1,263,718 1,268,465 1,325,175
1,991,915 1,832,550 1,852,755 2,181,954 2,157,032 2,198,962
- - 234,300 234,300 229,500 205,400
3,009,158 2,947,115 3,250,607 3,679,972 3,654,997 3,729,537
63,494 - - -
120,000 120,000 120,000 200,000
210,195 47,812 416,509 416,509 416,509 415,839
383,464 2,566,757 - - - -
593,659 2,614,569 600,003 536,509 536,509 615,839
3,602,817 5,561,684 3,850,610 4,216,481 4,191,506 4,345,376
(1,038,602) (2,389,069)
(16,856)  (1,055,548)
(1,055,548)  (3,444,61 7) _(4,846,946) (5,212,817)  {5,060,339) (6,726,733)
2,194,988 120,007
(3.250,536)  (3,564,624)
{996,336) (996,336) (868,832) (2,381,357)
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Beginning Unrestricted Net Asst

Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and

Commercial User Fees

Guaranteed Revenue Charge
Sale of Fill
Fines and Forfeitures
Miscellanecus
Special Assessments

Other Financing Sources
Capital Contributions

Enterprise Fund
Sanibel Sewer System - Capital Improvement Projects
Fund No. 451

{Non-GAAP Budgetary Basis)

' Fiscal Year Fiscal Year

Fiscal Year 2008

Grants Other Governmental Units

Debt Proceeds

Total Estimated Revenue and
Other Financing Scources

Appropriations

Physical Environment
Personal Services
Operating Expense
Capital Cutlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Debt Service
Depreciation and Amortization

Total Non-Operating Expendit

Total Appropriations

~ Change in Net Assets

Beginning Net Assets
Ending Net Assets

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds

2005-06 2006-07 Adopted Amended  Estimated FY 0%
Actuat Actual Budget Budget Actual Proposed
- - 262,377 375,377 439,786 122,400
431,000 517,623 517,623 517,623 ‘533,152
8,786 5,000 5,000 3,000 2,000
- 439,786 785,000 898,000 960,409 657,561
- - 785,000 898,000 838,000 784,000
- - 785,000 898,000 838,000 784,000
- - 785,000 898,000 838,000 784,000
- 439,786
439,786 - - 122,409 (126,439)
0
439,786
785,000 898,000 960,409 657,561
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Enterprise Fund
Sanibel Sewer System - Expansion Phase |
Fund No. 452
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
Beginning Unrestricted Net Assets 724,707 886,780 898,435 898,434 1,434,694 1,460,542
Estimated Revenues
Ad Valorem Taxes-Voted Debt 225,630 208,252 215,981 215,981 210,712 215,981
Charges for Services
Residential and
Commercial User Fees 119,927 119,887 123,484 123,484 123,484 127,189
Guaranteed Revenue Charge - - - -
Sale of Treated Effluent - - - -
Grant from State of Florida - - - -
Fines and Forfeitures - - - -
Miscellaneous 72,063 110,222 85,000 85,000 66,369 50,000
Special Assessments 89,213 - - - -

Other Financing Sources
Capital Contributions 5,547 1,251 - - 25,896 -
Grants Other Governmental Units - - - -
Debt Proceeds - - - ’ .

Reserve for Undercoltection - - (8,639) (8,639) - (8,639)
Total Estimated Revenue and
Other Financing Sources 1,237,087 1326393 1,314,261 1,314,260 1,861,155 1,845,072
Appropriations
Physical Environment
Personal Services - - - -
Operating Expense 978 1,497 - - 323 -
Capital Outlay - - - - - -
Total Operating Expenditures 978 1,497 - - 323 -
Non-Operating Expenditures
Reserve for Contingencies - - . -
Debt Service 144,173 128,714 400,290 400,290 400,290 400,292
Depreciation and Amortization 198,576 - - - - -
Total Non-Operating Expenditures 342,749 128,714 400,290 400,290 400,220 400,292
Total Appropriations 343,727 130,210 400,290 400,290 400,613 400,292
Change in Net Assets 168,653 309,402
Beginning Net Assets 3,759,554 3,928,207
Ending Net Assets 3,928,207 4,237,609 913,971 913,970 1,460,542 1,444,780
Restricted Net Assets 3,041,427 2,802,915
Unrestricted Net Assets 886,780 1,434,684
Total Uses of Funds 1,314,261 1,314260 1,861,155 1,845,072
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Beginning Unrestricted Net Assets

Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and

Commercial User Fees

Guaranteed Revenue Charge
Sale of Treated Effluent
Grant from Sfate of Florida
Fines and Forfeitures
Miscellaneous
Special Assessments

Other Financing Sources
Capital Contributions
Grants Other Governmental Units
Debt Proceeds

Total Estimated Revenue and

Other Financing Sources

Appropriations

Physical Environment
Personal Services
Operating Expense
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Debt Service
Depreciation and Amortization

Total Non-Operating Expenditures

Total Appropriations

Change in Net Assets

Beginning Net Assets
Ending Net Assets

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds

Enterprise Fund

Sanibel Sewer System - Expansion Phase 1A

Fund No. 453
(Non-GAAP Budgetary Basis)
Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted  Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
2,726,353 2,782,124 2515475 2,515,475 2,899,340 2,599,865
121,577 121,677 125,224 125,224 125,224 128,981
163,029 185,418 165,000 155,000 105,325 85,000
21,302 - - - - -
6,483 - - - 9,409 -
3,038,744 3,089,119 2,795,699 2795699 3,139,297 2,823,846\d/ :
6,538 173 - - 48 -
6,538 173 - - 48 -
208,546 153,248 539,385 539,385 532,385 539,385
445,515 - - - - -
654,061 153,248 539,385 539,385 539,385 539,385
660,599 153,420 539,385 539,385 539,433 539,385
(348,208} 153,575
2,128,418 1,781,212
1,781,210 1,834,786 2,256,314 2,256,314 2,599,865 2,284,461
(1,000,914)  (964,554)
2,782,124 2,899,340 /_\
2,795,699 2795699 3,139,297 2,823,846
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Beginning Unrestricted Net Assets

Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and

Commercial User Fees

Guaranteed Revenue Charge
Sale of Treated Effluent
Fines and Forfeitures
Miscellaneous
Special Assessments

Other Financing Sources

Capital Contributions

Grants Other Govemmental Units

Debt Proceeds

Reserve for Undercollection
Total Estimated Revenue and
Other Financing Sources

Appropriations

Physical Environment
Personal Services
Operating Expense
Capitat Qutlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Debt Service
Depreciation and Amortization

Total Non-Operating Expenditures

Total Appropriations

Change in Net Assets

Beginning Net Assets
Ending Net Assets

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds

Enterprise Fund

Sanibel Sewer System - Expansion Phase llIA

Fund No. 454

(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year

Fiscal Year 2008

2005-06 2006-07 Adopted Amended  Estimated FY 09
Actual Actual Budget Budget Actual Proposed
{(364,445) 432,888 280,475 280,475 1,411,161 1,483,956
220,284 308,063 354,288 354,288 354,288 225,449

- 153,324 157,924 157,924 157,924 1 62,662

4,433 51,168 20,000 20,000 98,271 20,000

198,549 - - - -

24103 5,387 - - 2,161 -

- - (14,172) (14,172) - {8,018)

82924 1,000,830 798,515 798,515 2,023,785 1 ,883,048

1,542 - - 455 -

- 1,542 - - 455 -

269,511 206,678 539,384 539,384 539,384 432,863

6,432 - - - - -

275,943 208,678 539,384 539,384 539,384 432,863

275,943 208,220 539,384 539,384 539,839 432,863
171,426 309,721

4,350,903 4,522,329 ‘

4,522,329 4,832,050 259,131 259,131 1,483,956 1,450,185
4,039,441 3,420,886
482,888 1,411,161

798,515 798,515 2,023,785 1,883,048
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Enterprise Fund

Sanibel Sewer System - Expansion Phase |l - Plant

Beginning Unrestricted Net Assets

Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and

Commerciaf User Fees

Guaranteed Revenue Charge
Sale of Treated Effiuent
Fines and Forfeitures
Miscellaneous
Special Assessments

Other Financing Sources
Capital Contributions
Grants Other Governmentat Units
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations

Physical Environment
Personal Services
Operating Expense
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Debt Service
Depreciation and Amortization

Total Non-Operating Expenditures

Total Appropriations

Change in Net Assets

Beginning Net Assets
Ending Net Assets

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds

Fund No. 456
{Non-GAAP Budgetary Basis)

O

Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted  Amended Estimated FY 09
Actual Actual ~ Budget Budget Actual Proposed
128,382 831,872 880,987 880,987 1,942,536 1,967,357
8,138 (8,139) - - - -
1,181,738 1,040,098 1,040,098 1,040,098 1,040,098 1,071,301
21,101 49,549 35,000 35,000 24,821 12,000
1,349,360 1,913,380 1,956,085 1,956,085 3,007.455 3,050,658
454,362 407,277 1,040,098 1,040,098 1,040,098 1,040,098
479,898 - - - - -
934,260 407,277 1,040,098 1,040,098 1,040,098 1,040,098
934,260 407,277 1,040,098 1,040,098 1,040,088 1,040,098
278,579 682,370
2,411,616 2,690,196
2,690,195 3,372,566 915,987 915,987 1,987,357 2,010,560
1,858,323 1,430,030
831,872 1,942,536
1,956,085 1,956,085 3,007,455 3,050,658
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Beginning Unrestricted Net Assets

Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and

Commercial User Fees

Guaranteed Revenue Charge
Sale of Treated Effluent
Fines and Forfeitures
Misceilaneous
Special Assessments

Other Financing Sources

Capital Contributions

Grants Other Governmental Units

Debt Proceeds

Reserve for Undercollection
Total Estimated Revenue and
Other Financing Sources

Appropriations

Physical Environment
Personal Services
Operating Expense
Capital Cutlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Debt Service :
Depreciation and Amortization

Total Non-Cperating Expenditures

Total Appropriations

Change in Net Assets

Beginning Net Assets
Ending Net Assets

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds

Enterprise Fund
Sanibel Sewer - Expansion Phase IIB (East End}

Fund No. 457

(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year

Fiscal Year 2008

2005-06 2008-07 Adopteq Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
234,820 348,435 392,821 392,821 882,400 886,351
215,460 177,693 184,872 184,872 179,866 184,872
105,879 80,007 82,407 82,407 82,407 84,879
111,081 115,114 120,000 120,000 89,244 65,000
142,505 - - - - -
5,271 7,562 - - 7,767 -
- - {7,395) (7,395) - {7.395)
815,016 728,811 772,705 772,705 1,241 683 1,213,708
1,116 1,633 - - 378 -
1,116 1,633 - - a78 -
140,298 114,502 354,954 354,954 354,954 354,955
170,069 - - - - -
310,367 114,502 354,954 354,954 354,954 354,955
311,483 116,135 354,954 354,954 355,332 354,955
268,713 264,241
5,074,402 5,343,115
5,343,115 5,607,356 417,751 417,751 886,351 858,753
4,994,680 4,724,956
348,435 882,400
772,705 772,705 1,241,683 1,213,708
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Beginning Unrestricted Net Assets

Estimated Revenues
Ad Valorem Taxes-Voted Debt -
Charges for Services
Residential and
Commercial User Fees
Intergovernmental
Sale of Treated Effluent
Fines and Forfeitures
Miscellaneous
Special Assessments

Other Financing Sources

Capital Contributions

Grants Other Governmental Units

Debt Proceeds ’
Total Estimated Revenue and
Other Financing Sources

Appropriations

Physical Environment
Personal Services
Operating Expense
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures
Grants & Ald (Reclaimed Water)

Debt Service Payable to Gen'l Fund
Depreciation and Amortization

Total Non-Operating Expenditures

Total Appropriations

Change in Net Assets

Beginning Net Assets
Ending Net Assets

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds

Enterprise Fund
Sanibe! Sewer System - Reuse Project
Fund No. 458

{Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year __Fiscal Year 2008
2005-06 2006-07 Adopted Amended  Estimated FY 09
Actual Actual Budget Budget Actual Proposed
(4,406,744) (4,333,809) (4,243,356) (4,220,099) (3,875,676) (3,778,792)
350,000 350,000 350,000 350,000 360,500
61,357 100,422 130,700 139,600 139,600 139,600
- - 5,000 5,000 - -
13,004 19,813 - - - -
- (6,743) - 12,500 - -
{4,332,383) (3,870,317) (3,757,656) (3,712,999) (3,386,076) (3,278,692)
1,427 5,359 20,000 20,000 20,000 20,000
1,427 5,359 20,000 20,000 20,000 20,000
- 35,757 22,716 -
350,000 350,000 350,000 350,000
1,149 - - - - -
1,149 - 350,000 385,757 372,716 350,000
2,576 5,359 370,000 405,757 392,716 370,000
71,785 458,133
(734,516)  (662,731)
(662,731} {204,598) (4,127,656) (4,118,756) (3,778,792) (3,648,692)
3,671,078 3,671,078
(4,333,809) (3,875,676)
{3,757,656) (3,712,999) (3,386,076) {3,278,692)
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Beginning Unrestricted Net Asse

Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and

Commerciat User Fees

Guaranteed Revenue Charge
Sale of Treated Effluent
Fines and Forfeitures
Miscellaneous
Special Assessments

Other Financing Sources
Capital Contributions

Enterprise Fund

Sanibel Sewer System - Expansion Phase 1IC

Fund No. 459
(Non-GAAP Budgetary Basis)

Grants Other Governmental Units -

Debt Proceeds
Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources

Appropriations

Physical Environment
Persconal Services
Operating Expense
Capital Outlay

Total Operating Expenditures
Non-Operating Expenditures
Reserve for Contingencies

Debt Service
Depreciation and Amortization

Totaf Non-Operating Expendit

Total Appropriations

Change in Net Assets

Beginning Net Assets
Ending Net Assets

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds

Fiscal Year Fiscal Year Fiscal Year 2008
2005-08 2006-07 Adopted  Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
92,141 689,207 743,324 743,324 1,558,327 1,564,589
350,165 371,233 386,458 386,458 375,804 309,566
134,911 138,958 138,858 138,958 143,127
114,126 120,810 125,000 125,000 90,533 70,000
141,353 - - - - -
6,244 10,292 - - - -
- - {15,458) {15,458) - (12,383)
704,023 1,326,454 1,378,282 1,378,282 2,163,621 2,074,899
5,241 2,220 - - 493 -
5,291 2,220 - - 493 -
- 230,753 169,767 598,530 598,530 598,540 594,367
273,416 - - - - -
504,169 169,767 598,530 598,530 598,540 584,367
509,460 171,987 598,530 598,530 599,033 594,367
102,428 465,259
5,354,312 5,456,742
5,456,740 5,922,001 779,752 779,752 1,564,589 1,480,531
4,767,633 4,363,674
689,207 1,558,327
1,378,282 1,378,282 2,163,621 2,074,899
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Enterprise Fund

Sanibel Sewer System - Expansion Phase 11l B
Fund No. 460

(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended  Estimated FY 02
Actual Actual Budget Budget Actual Proposed
Beginning Unrestricted Net Asse  (1,115,444) 313,344 436,692 738,409 1,012,497 252,336
Estimated Revenues
Ad Valorem Taxes-Voted Debt 74,687 76,426 76,426 75,428 613,631
Charges for Services - - - -
Residential and
Commercial User Fees - - - -
Guaranteed Revenue Charge - - - -
Sale of Fill 36,005 - - - - -
Fines and Forfeitures - - - -
Miscellaneous 14,501 37,651 20,000 20,000 94,550 -
Special Assessments 76,256 - - - - -
Other Financing Sources
Capital Contributions 5172 10,017 5,000 5,000 16,770 -
Grants Other Governmental Units 500,000 - - - -
Debt Proceeds - 140,115 - -
Reserve for Undercollection - - (3,057} {3,057) - (24,545)
Total Estimated Revenue and
Other Financing Sources (983,510) 936,600 535,061 976,893 1,199,247 841,421
Appropriations
Physical Environment
Personal Services - - - -
Operating Expense 916 - 3,079 4,311 -
Capital Outlay - - - 438,754 438,754 -
Total Operating Expenditures - 916 - 441,833 443,085 -
Non-Operating Expenditures
Reserve for Contingencies - - - - . -
Debt Service 50,666 168,594 508,914 508,914 503,846 492 731
Depreciation and Amortization 19,264 - - - - -
Total Non-Operating Expendit 69,930 168,594 508,914 508,914 503,846 492,731
Total Appropriations 69,930 169,510 508,914 950,747 946,911 492,731
Change in Net Assets 62,004 453,746
Beginning Net Assets 4,634,967 4,596,971
Ending Net Assets 4,596,971 5,060,717 26,147 26,146 252,336 348,690
Restricted Net Assets 4,283,627 4,038,220
Unrestricted Net Assets 313,344 1,012,497
Total Uses of Funds 535,061 976,893 1,199,247 841,421
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Enterprise Fund
Sanibel Sewer System - Expansion Phase IV
Fund No. 461

(Non-GAAP Budgetary Basis)

Fiscal Year

2006-07
Actual

Fiscal Year

2005-08
Actual

Fiscai Year 2008

Adopted
Budget

Amended
Budget

FY 08
Proposed

Estimated
Actual

Beginning Unrestricted Net Ass¢ (11,050) {11,242)
Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and
Commercial User Fees
Guaranteed Revenue Charge
Sale of Treated Effluent
Fines and Forfeitures
Miscellaneous
Special Assessments

Other Financing Sources
Capital Contributions
Grants Other Governmental Units 8,215
Debt Proceeds - -

(11,242)

(11,242)

111,785

(3.914,421)  (3,914,421)

111,785 -

Total Estimated Revenue and

Other Financing Sources (11,050) (3,027)

{11,242)

100,543

{3,802,638) (3,814.421)

Appropriations

Physical Environment
Personal Services
Operating Expense 192 8,949
Capital Outlay - -

111,785

111,785 .
- 50,000

Total Operating Expenditures 192 8,949
Non-Operating Expenditures
Reserve for Contingencies - -
Debt Service - -
Depreciation and Amortization - -

111,785

111,785 50,000

Total Non-Operating Expendit - -

Total Appropriations 192 8,949

Change in Net Assets (192) (734)

(11,050)
(11,242)

(11,242)
(11,076)
3,902,445
(3,914,421)

Beginning Net Assets
Ending Net Assets

Restricted Net Assets

Unrestricted Net Assets {11,242}

Total Uses of Funds

ANNUAL BUDGET FY 2008-09
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111,785

(11,242

111,785 50,000

(3,914,421) (3,964.4217)

(11,242)

100,543
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Enterprise Fund
Sanibel Sewer System - Expansion Phase V
Fund No. 462
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2008
2005-06 2006-07 Adopted Amended  Estimated FY 09
Actual Actual Budget Budget Actual Proposed

Beginning Unrestricted Net Asse - - - - -

Estimated Revenues

Ad Valorem Taxes-Voted Debt - - -
Charges for Services
Residential and

Commercial User Fees - - -
Guaranteed Revenue Charge ‘ - - -
Sale of Treated Effluent - - -
Fines and Forfeitures - - -
Miscellaneous - - -
Special Assessments - - -

Other Financing Sources

Capital Contributions 20,000 20,000

Grants Other Governmental Units 34,272 - - - -

Transfer from other funds ' - - - 175,002 175,002 -
Total Estimated Revenue and
Other Financing Sources - 34,272 - 195,002 195,002 -
Appropriations

Physical Environment
Personal Services - -

Operating Expense - 34,272 - 20,000 20,000 -
Capital Outlay - - - 175,002 175,002 300,000
Total Cperating Expenditures - 34,272 - 195,002 195,002 300,000

Non-Operating Expenditures
Reserve for Contingencies - - - - -
Debt Service - - - - -
Depreciation and Amortization - - - - -

Total Non-Operating Expendit -

13
[#3]
P
S
\+)
1

Total Appropriations

Change in Net Assets - -

Beginning Net Assels - -
Ending Net Assets - - - -

195,002 195,002 300,000

{300,000)

Restricted Net Assels - -
Unrestricted Net Assets - -

Total Uses of Funds 195,002 195,002
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City of Sanibel, Florida

Enterprise Funds R
Beach Parking Fund
Fund No. 470

Sources of Funds

Pursuant to Ordinance, parking fees are charged at $2.00 per hour at the City's seven (7) beach
parking locations, Lighthouse, Gulfside City Park, Tarpon Bay, Bowman’s, Blind Pass, Boat Ramp
and Turner Beach. Revenues from this source are budgeted at $920,000 for FY 2009, net of the
6% sales tax remitted to the state Department of Revenue.

Parking violation revenue is estimated to be $100,000. This revenue was previously shown in the
General Fund but has been moved to the Beach Parking Fund to offset the costs of collection,

which are charged to Beach Parking.

Uses of Funds

In addition to the enforcement of the ordinance, user fee revenues are used to maintain the beach
facilities as well as provide shared-use path access to the beaches. An operating line-item budget
is included in the Transportation Function in the Supplemental Schedules section of this document”
and the 5-year Capital Improvement Plan is detailed in that section at the end of this document. S

A grant in the amount of $979,210 from the TDC has been applied for and tentatively approved to
augment beach maintenance. Since the County’s budget process runs simultaneously with the
City’s, the Beach Parking Fund’s revenue will be amended by this amount upon receipt of the grant

award.
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Enterprise Funds
Beach Parking
Fund No. 470
(Non-GAAP Budgetary Basis)

Fiscal Year  Fiscal Year Fiscal Year 2008 i
2005-06 2006-07 Adopted Amended Estimated FY 09
Actual Actual Budget Budget Actual Proposed
Beginning Unrestricted Net Ass 542,907 36,421 147,163 108,388 134,654 152,468
Estimated Revenue
Licenses and Permits
Beach Parking Permits 71,762 74,029 74,000 74,000 74,000 70,000
Intergovernmental Revenue 478,983 1,085,785 354,864 1,574,422 1,563,956 -
Charges for Services
Parking Fees 828,757 970,330 915,905 915,906 1,031,162 920,000
Fines and Forfeitures [ In General Fund ! 100,000 100,000 106,648 100,000
Miscellaneous
Refund of Prior Year Expensea - -
Interest Earmings 15,315 4,271 2,000 2,000 - -
Other Financing Sources
Transfers In 69,349 - - -
Disposition of Fixed Assets - (32,033} - - - -
Reserve for Undercollections - - (27,477} (27,477) - (27,800}
Total Estimated Revenue and :
Other Financing Sources 1,937,724 2,188,152 1,566,455 2,747,239 2,910,420 1,214,868
Appropriations
Public Safety
Personal Services 427,106 501,667 512,844 538,043
Operating Expense 368,163 410,603 405,385 394,114
Capital Outiay - 424,348 194,348 170,000
Total Public Safety 795,269 1,336,618 1,112,577 1,102,157
Natural Resources
Operating Expense 41,824 91,000 91,000 110,600
Capital Outlay - 32,933 27,466 -
Total Natural Resources 41,824 123,033 118,466 110,000
Transportation
Personal Services 892,286 452,219 891,517 389,754 380,440 407,749
Operating Expense 957,394 613,785 792,914 548,119 617,971 574,098
Capital Qutlay - - 644,864 523,000 518,497 -
Total Transportation 1,849,680 1,066,003 2,320,205 1,460,873 1,526,908 981,847
Total Operating Expenditure: 1,849,680 1,803,097 2,329,205 2,021,424 2,757,852 2,194,004
Non-Operating Expenditures
Depreciation 79,598 63,151 - - “ -
Reserve for Pay & Ciassificatic - - 30,189 - - -
Non-Operating Expenditures 79,598 63,151 30,189 - - -
Interfund Transfers - - - - - -
Total Appropriations 1,929,278 1,966,247 2,359,484 2,921,424 2,757,952 2,194,004
Change in Net Assets (534,461) 185,483
Beginning Net Assets 1,508,044 971,583
Ending Net Assets 971,583 1,157,066 (793,029) (174,185) 152,468 (979,136)
Restricted Net Assets 835,162 1,022,411
Unrestricted Net Assets 36,421 134,654 - - - -
Total Uses of Funds 1,566,455 2,747,239 2,910,420 1,214,868

ANNUAL BUDGET FY 2008-09
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