
 

 

MEMORANDUM 
 

DATE:  June 4, 2013 
 
TO:  City Council 
 
THROUGH: City Manager Judie Zimomra 
 
FROM: Public Works Director Keith Williams 
 
RE:  East Periwinkle Path and Roadway Improvement Project 
 
Recommendation: Award East Periwinkle Path and Roadway Improvement 

Project to C.W. Roberts Contracting Inc. in the amount of 
$689,678.00; authorize City Manager to execute the contract 
and authorize budget amendment transfer of $150,000 from 
fund 1014100-446000 (shared use path widening) to fund 
3074100-663000 (East Periwinkle Capital Project). 

 
The City of Sanibel’s shared use path along Periwinkle Way between 

Causeway/Lindgren Blvd and Lighthouse Beach Park was originally constructed 
in 1981.  The path was built 6’ wide.  The City of Sanibel’s 2009 Shared Use 
Path Master Plan states that paths along Periwinkle Way are specified to be 10’ 
wide and lists widening of the Periwinkle Way path on the eastern side of the 
island as a recommended project. 

 
The current condition/width of the path combined with the 

recommendations set forth in the 2009 Shared Use Path Master Plan form the 
foundation for the scope of the proposed East Periwinkle Path and Roadway 
Improvement Project.  The project stretches from Lighthouse Beach Park on the 
east to Kings Crown Drive on the west.  The shared use path on Periwinkle Way 
west of Kings Crown Drive was widened to 10’ in a previous project. 

 
There is adequate right-of-way along the subject stretch of Periwinkle Way 

to accommodate the proposed path improvements, however, the proposed 
widening of the path does, in some places, result in the need to shift Periwinkle 
Way to the north.  In the end, the total scope of the proposed improvements can 
be described as the widening and resurfacing of the existing path, introduction of 
safety clear space between the path and roadway, resurfacing of Periwinkle Way 
and, where necessary, realignment of Periwinkle Way, within the existing right-of-
way. 

 
The East Periwinkle Way Path and Roadway Improvements project was 

originally scheduled for FY 2011/2012 with a budget of $600,000.  At the time, 
the project was proposed to run from Kings Crown Drive to Ferry Road, leaving 
the stretch from Ferry Road to Lighthouse Beach Park unimproved.  The project 
was carried forward to FY 2012/2013 with the same budget, but in an effort to 
generate more comprehensive improvements to a vital corridor, the scope of the 
project was amended to include existing path improvements east of Ferry Road 
as well as a completely new section of path leading into Lighthouse Beach Park.  
This change was made in an effort to improve the safety of path users wishing to 
access the very popular Lighthouse Beach Park. 



An Advertisement for Bids for the project was placed in the April 15, 2013 
edition of the Fort Myers News-Press.  In response to the ad, five contractors 
submitted bids which were opened and read aloud on May 16, 2013 in the 
presence of Susie Schultz of Quality Enterprises, Angie McElroy of APAC, Mike 
Graf of Community Asphalt, Joshua Holler of the City of Sanibel and Keith 
Williams of the City of Sanibel.  As per the attached Bid Tabulation, the low bid 
was submitted by C.W. Roberts Contracting Inc. in the amount of $689,678.00. 

 
Staff recommends that Council authorize a budget amendment 

transferring $150,000 from fund 1014100-446000 to fund 3074100-663000.  
Fund 1014100-446000 is annually dedicated to shared use path repairs and 
widening.  Historically Public Works has each year directed $150,000 toward 
path repairs and $150,000 toward path widening.  Based on the expansion of the 
original project scope to include additional path widening east of Ferry Road, 
Public Works supports utilizing path widening funds on the East Periwinkle 
Project.   Additionally, staff recommends awarding the East Periwinkle Path and 
Roadway Improvements Project contract to C.W. Roberts Contracting Inc. in the 
amount of $689,678.00 and authorize the City Manager to execute the contract 
(copy attached). 

 
cc:   City Attorney Ken Cuyler 
        Finance Director Sylvia Edwards 
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CONTRACT 
 
 
THIS CONTRACT, made this _______ day of ________________, 2013 by and between THE CITY 
OF SANIBEL, FLORIDA, hereinafter called "OWNER", and C.W. Roberts Contracting, Inc.  doing 
business as a corporation, hereinafter called "CONTRACTOR". 
 
WITNESSETH:  That for and in consideration of the payments and agreements hereinafter mentioned: 
 
1. The CONTRACTOR will commence and complete the construction which includes: 

PERIWINKLE WAY IMPROVEMENTS PROJECT (FROM KINGS CROWN DRIVE TO 
LIGHTHOUSE BEACH PARKING.  

 
2. The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and other 

services necessary for the completion of the   project described herein. 
 
3. The CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS within 

10 calendar days after date of the NOTICE TO PROCEED and will complete the same within 
NINETY (90) calendar days (ie, the completion date established in Notice to Proceed) unless the 
period for completion is extended otherwise by the CONTRACT DOCUMENTS. 

 
4. The CONTRACTOR agrees to perform all of the WORK described in the CONTRACT 

DOCUMENTS for the sum of $689,678.00, said amount being the total lump sum price as listed 
on the Contractor's proposal form as submitted for this project. 

 
5. The term "CONTRACT DOCUMENTS" means and includes the following: 
 
 A.  Advertisement for Bids 
     B.  Information for Bidders 
     C.  Proposal 
     D.  Agreement 
     E.  General Conditions 
     F.  Performance and Payment Bond 
     G.  Notice of Award 
     H.  Notice to Proceed 
     I.    Change Order 
     J.  Plans presented by City of Sanibel 
     K.  Specifications presented by City of Sanibel 
     L.  ADDENDA: None  
 
 
   
6. The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth in the 

General Conditions such amounts as required by the CONTRACT DOCUMENTS. 
 
7. No deviation from the Contract Documents will be allowed, honored or compensated unless 

accompanied by a fully executed change order. 
 
8. This Agreement shall be binding upon all parties hereto and their respective heirs, executors, 

administrators, successors, and assigns. 
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IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly 
authorized officials, this Agreement in  counterparts each of which shall be deemed an original on the 
date first above written. 
 

(SEAL)  OWNER __City of Sanibel___________________ 

ATTEST____________________________  By______________________________________ 

Name______________________________  Name___________________________________ 

Title_______________________________  Title_____________________________________ 

   

(SEAL)  CONTRACTOR___C.W. Roberts Contracting, Inc. 

ATTEST____________________________  By______________________________________ 

Name______________________________  Name___________________________________ 

Title_______________________________  Title_____________________________________ 
 
 
 
 
Approved as to form 
 
__________________________ 
City Attorney 
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