


The Edward Byrne Memorial Justice Assistance Grant Program provides grant funds to local units  

of government for projects designed to prevent and control crime, and to improve the criminal justice 

system. This year, $179,907 is available for projects in Lee County. A condition of participation requires 

local units of government to reach consensus on the expenditure of these funds. An attached letter of 

support for the projects listed below is requested to meet this requirement: 

 

Lee County Sheriff’s Office 

Amount: $67,475 

Funding will be used to maintain a full-time, grant-funded LCSO detective position in the Pharmaceutical 

Diversion Unit. This will allow investigators to combat overdose deaths and fight unscrupulous licensed 

physicians, registered nurses, nursing staff and health care service employees who steal pharmaceuticals 

and divert them to street level dealers and the public for illegal use. 

 

Lee County Human Services 

Amount: $47,647 

Funding will be used to pay a portion of the per diem rate to house individuals at the Bob Janes Triage 

Center/Low Demand Shelter who are brought by law enforcement. Historically 70% of those referred to 

the Triage Center are brought by law enforcement.   The Triage Center is a single point of entry that 

allows law enforcement officers to divert individuals being charged or at risk of being charged with 

minor ordinance violation or non-violent offenses.  It is at the discretion of law enforcement to utilize the 

facility as a voluntary alternative to arrest.  Many individuals being brought to the Triage Center are 

homeless and have a substance use disorder or mental illness, often an underlying reason for the 

nuisance type crimes that brought them to the attention of law enforcement. 

 

Cape Coral Police Department 

Amount: $30,789 

Funding will be used to purchase equipment to enhance CCPD operations. 

 

Fort Myers Police Department 

Amount: $19,790 

Funding will be used to purchase electronic control weapons (Tasers) to enhance the safety of FMPD 

officers. 

 

Lee County Port Authority Police 

Amount: $7,700 

Funding will be used to purchase a bomb mitigation ring, which will lessen the risk of damage related to 

a potential bomb in one of Lee County’s airport terminals. 

 

Lee County 20
th

 Judicial Circuit 

Amount: $4,707 

Funding will be used to purchase a server for video management in 20
th
 Judicial Circuit facilities. 

 

Sanibel Police Department 

Amount: $1,799 

Funding will be used toward the purchase of a hand-held thermal imaging (FLIR) camera to enhance 

operational readiness of SPD officers. 












