FY 13 Summary of Recreation Center Memberships/Passes
Report Through June 30, 2013

] 20112012 | 2012-2013 (DifferencePercentage:
Total Revenue |  $445,493 $458.689 ($6.804) -1.46%
*See footnoles below
Membership $290,620 $298,970 $8,350 2.87%
Revenue
Renewal * Previous
Memberships / users
Passes :
Daily / Weekly 1875 2199 324 17.28%
Resident
Daily / Weekly 1148 1390 242 21.08%
Visitor
Member Guest 748 752 4 0.53%
Six Month 425 478 53 12.47%
Members
Annuai 672 637 -35 -5.21%
Members
New *First-time
Memberships / users
Passes _
Daily / Weekly 806 607 -199 -24.69%
Resident
Daily / Weekly 1212 1264 52 4.29%
Visitor
Member Guest 1053 1032 -21 -1.99%
Six Month 277 247 -30 -10.83%
Members
Annual 258 217 -41 -15.89%
Members
TOTAL *Total of
Memberships / New &
Passes Renewed
Derice e
Daily / Weekly 2681 2806 125 4.66%
Resident
Daily / Weekly 2360 2654 294 12.46%
Visitor
Member Guest 1801 1784 -17 -0.94%
Six Month 702 725 23 3.268%
Members
Annual 230 854 -7é -8.17%
Members

*Afterschoot Program revenye is down $12,515 which correlates o decreased enroliment and fewer waivers at The Sanibel School.
*Additional Afterschool Lessons (such os music & art] has o decrease in revenue of $12,848.
*Areas of increased revenue include: Memberships, Summer Camp, Holiday Recreation, Recreation Trips, Fee Based Closses



FY 13 Summary of Recreation Department Revenve by Aclivity
Report Through June 30, 2013

*Afterschool Program revenue 5 down $12.515 which correlales 1o decreased enrollment and fewer waivers at The Sanibel School.
*Additional Afterschool Lessons (such as music & art} has o decrease in revenue of $12,848,
"Areas of increased revenue include: Memberships, Summer Camp, Holiday Recreation, Recreation Trips. fee Based Classes

Sanibel Recreation Center - Revenues [nctivity # am Fri3 F12_ | increase/ pecraase
MCONTH/YEAR 13 Oct-12 Now12 Dec-12 Jan-13 Feb-13 Mar-13 Apr13 May13 dune13 TOTAL _za._gazs $298,970.00]  $290.620.00 $8,350.00
Beyinning Balance g - 5 45550.84 5 11203428 § 154,112.27 § 22451033 $ 277,667.24 § 33118030 5 36407434 5 400,460.66 |Summer Roc $42.959.00  $34,135.00 $6.824.00
[Mersbarships $ 2081700 $ 53,7200 § 3172800 S 5178400 § 3232100 § 3490200 S 2455600 § 2165250 § 1893750 | 5 298.070.00 fter School Program 524,919.00]  $37,434.00 31251500
Summer Ree H (85.00} $ 25500 % 1657300 S 2821800 |5 4285000 Holiday Rec $9.736.50 $4,849.50 $4.887.00
After School Program § BS51BO0 5 248700 $ 21100 5 100100 $§ 985200 § 232100 § 42000 § 2401000 un Days $4.674.00 $6,008.50 $1,334.50
Holiay Rec $  2.24200 § 108250 5 541200 5 073850 Rec Activily Wellness Classas $20851.06]  $12.679.50 $8,271.56
Fun Days $ S5000 § 137200 §  (28000) 5 28400 § 124700 §  B4a00 $ 77300 S 750015  4,674.00 Youth Atsivies $10.387.50]  $12.817.00 +$2.439.50
Rec Activity Wellnoss Classes | § 85400 5 150200 S 130552 § 262650 § 391750 5 317850 5 407300 § 233880 S V724 [§  20.85108 ARerschool Activities 10.00 $7.152.50 -37.153.50
[Youth Actvitios $ 77250 5 153250 5 16250 5 218500 § 217250 §$ 180500 § B4750 S 60500 S 405,00 |§ 10.387.50 Tean Activities " £1,015.00 $1,074.00 -563.00
Afterschon| Acthities s - Ackditional A Lassons . $15.477.50]  §28.326.25 -§12,84875
Toen hetiviies $ 101100 5 101100 Other Mic Activiy 1 $715.00 -$715.00
Adcikional Afterschool Lessors | S 3,30000 5 280000 $ 260000 § 225250 S 80000 § 106500 § 133000 S 7E000 S 420005 1547750 Other Misc. Fees . $2,495.05 $3,011.50 851445
Ciher Misc Activiy s - H -5 . s . Donations $13,43398]  $11,067.00 $2.366.98
Cther Misc. Fees § (W00 5 55000 §  (60200) § 325 § 114400 § 5300 § 22000 S s2400 §  BIDTFO(S 240505 IFacity Rerial Fees $480.00 $1,381.00 -5$901.00
Donatons $ 28338 5 7640 5 782537 § 14789 5 31785 § 56420 $ 62728 S 104072 |§ 1343308 Sanciuary Mamberships 50.00 $0.00 30.00
Faciiy Rental Fess 5 14080 § 49400 5 (434.00) 5 4000 § 130.00 s 15000 5 0005 48000 Proouct Sales | $5.507.36 39.767.964] -$4.260.60|
Sanctuary Memberships -3 - Recreation Trips .. 37.76675 mm..wmu._.m... $5.213.40
Product Sates 5 57734 S 481 § 1237157 § 4244 S 48402 S TI7B0 § 376§ 130274 § 34338 (S 550736 TOTAL REVENUE | b438.66870] $5445.492.86 -$6,524.18
Recreation Trips S 83000 5  TBITS § 184100 § 78050 § 2000 S 206700 § 82200 $ 12450 |5 7.760.75
GRAND TOTALS § 4555884 5 11203426 S 15411227 § 22451033 § 277.667.24 § 33118030 5 36407434 § 400.46080 5 45686870 | $ 458660870

Sanibel Recreation Center - Revenues
MONTH/YEAR 12 Qct-14 Now-11 Dec-11 Jan-12 Feb-52 Mar-12 Apr-12 May-12 dun-13 TOTAL
Baginnirg Balance 5 - § 4310440 5 10352518 § 185380.52 § 22774466 § 2680,304.05 § 34507432 § 376.028.21 § 41658152
Mamberships $ 2603350 § 3005650 S 4546500 5 5133450 § 3170250 § 3350650 § 23,15000 5 2308350 S 18,207.00 | 5 20062000
Summer Rec H 8500 5 8500 § - s 8500 § - S 34000 § 360500 §  7.180.00 § 2475500 |5 36,135.00
[Atier Senool Program § 496300 5 742500 § 172750 § 287450 5 1188100 5 715350 § (154800} § 54550 § 241200 |5 37.434.00
Holday Rec H -8 - 8 213200 § 13000 § 244800 5 13950 § -8 -8 - |s  aBa9so
Fun Days $ 92450 § 101300 5 20000 § 73700 § 06200 § 54300 S 80850 §  B140D § (2250)| s ®&o08.50
Roc Activity Waliness Classes |5 51085 & BOOSO $ 122050 S 1,583.00 § 154750 $  1.04750 5 351724 § 130001 § 103250 |5 1257050
Youtn Acivies 5 315100 § 201200 $§ 36800 § 139100 § 150000 § 289000 §  (74500) § 173600 § 62500 | §  12.817.00
| Aerschool Activitios 5 -8 - s - s -8 - % 715350 § P ] -8 - |8 rsase
Toen Activtios 3 000 - s -5 5675 § 97800 § -8 -8 025 § - |5 107400
Additional Aflorschool Lessons |5 596000 § 210000 5 433500 S 300000 § 360125 § 461000 § 203000 § 145075 § 15025 [§ 28.320.25
| Other Mise Activiy 5 -8 - % -8 - s - % 71500 § -8 - s - s 500
Cther Misc. Feas 5 - 8 1600 § W00 S 4400 $ « 5 102100 § 1300 § 208000 5 (2025005 301150
Donations $ - 0§ 658500 § 519000 § 45000 § (61000 $  (27200) 5 (1,176.00) § 15000 § 75000 |$  11.067.00
Facity Rentat Fess s 8500 § 720.00 3 800D 5 (28000} § 9600 § wWooe S |OO S 45200 5 8000 (S 1,381.00
|Sanctuary Memberships 5 - s - 8 - E] - $ - s - § - $ - $ - s -
Product Sales § 103865 § 81778 § 107034 5§ 60830 5 116.M §  IBB0F7 5 {20085) §  @6230 § 80044 S pIevoe
Reacreation Trips s 33590 S 90000 § - $ 25000 § Fulk - § 64200 S 010 § 335150 255315
GRAND TOTALS S_ 4390440 S 10352518 § 18538052 § 227.74488 § 283,304.05 § 4507432 S IT5E2821 $ 41658152 S 485402.86 | 5 465402808



