FY 13 Summary of Recreation Center Memberships/Passes
Report Through August 31, 2013

................................ | 20112012 2012-201:3|. Difference-|Percentaqge

Total Revenue $556,010 | $560,907 $4,896 0.88%
*See footnotes below
Membership Revenue $328,104 | $342,392 $14,288 4.35%
Renewal Memberships / | * Previous
Passes users
Daily / Weekly Resident 2197 2551 354 16.11%
Daily / Weekly Visitor 1318 1598 280 21.24%
Member Guest 831 811 -20 -2.41%
Six Month Members 442 498 56 12.67%
Annual Members 763 745 -18 -2.36%
New Memberships / *First time
Passes users
Daily / Weekly Resident 931 746 -185 -19.87%
Daily / Weekly Visitor 1429 1522 93 6.51%
Member Guest 1181 1182 1 0.08%
Six Month Members 299 271 -28 -9.36%
Annual Members 306 268 -38 -12.42%

TOTAL Memberships / *Total of

Passes New &
Renewed

Passes
Daily / Weekly Resident 3128 3297 169 5.40%
Daily / Weekly Visitor 2747 3120 373 13.58%
Member Guest 2012 1993 -19 -0.94%
Six Month Members 741 769 28 3.78%
Annual Members 1069 1013 -56 -5.24%

*Afterschool Program revenue is down from the past school year $9,553.50 which correlates to decreased enrollment & fewer waivers at the school.
*Additional Afterschool Lessons (such as music & art) has a decrease in revenue of $15,741.25.
*Areas of increased revenue include: Memberships, Summer Camp, Holiday Recreation, Recreation Trips, Fee Based Classes



FY 13 Summary of Recreation Department Revenue by Activity
Report Through August 31, 2013

Sanibel Recreation Center - Revenues Activity / Item FY13 FY12 Increase / Decrease
MONTH/YEAR 13 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13 TOTAL Memberships $342,392.00| $328,104.00 $14,288.00
Beginning Balance - $ 45558.84 $ 11293428 $ 154,112.27 $ 22451033 $ 277,667.24 $ 331,180.39 $ 364,074.34 $ 409,468.66 $ 458,668.70 $ 522,068.36 Summer Rec $72,205.00 $62,830.00 $9,375.00
Memberships $ 29,917.00 $ 53,172.00 $ 31,728.00 $ 51,784.00 $ 32,321.00 $ 34,902.00 $ 24556.00 $ 21,65250 $ 18,93750 $ 23,177.00 $ 20,245.00 | $ 342,392.00 After School Program $41,358.00 $50,911.50 -$9,553.50
Summer Rec $ (85.00) $ 25500 $ 16,573.00 $ 26,216.00 $ 29,042.00 $ 204.00 | $ 72,205.00 Holiday Rec $9,736.50 $2,437.50 $7,299.00
After School Program $ 8,518.00 $ 2,497.00 $ 211.00 $ 1,091.00 $ 9,852.00 $ 2,321.00 $ 429.00 $ - $ 6,019.00 $ 10,420.00 | $ 41,358.00 Fun Days $6,867.00 $7,101.50 -$234.50
Holiday Rec $ 3,242.00 $ 1,082.50 $ 5,412.00 $ - $ - $ - $ 9,736.50 Rec Activity Wellness Classes $23,410.06 $13,907.97 $9,502.09
Fun Days $ 559.00 $ 1,372.00 $ (280.00) $ 284.00 1,247.00 $ 644.00 $ 773.00 $ 75.00 $ 640.00 $ 1,553.00 | $ 6,867.00 Youth Activities $13,366.50 $15,397.00 -$2,030.50
Rec Activity Wellness Classes $ 954.00 $ 1,502.00 $ 1,39552 $ 2,626.50 391750 $ 3,17850 $ 4,173.00 $ 2,336.80 $ 767.24 % 1,32450 $ 1,23450 | $ 23,410.06 Afterschool Activities $0.00 $7,153.50 -$7,153.50
Youth Activities $ 77250 $ 153250 $ 16250 $ 2,195.00 2,17250 $ 1,805.00 $ 64750 $ 695.00 $ 405.00 $ 693.75 $ 228525 |$ 13,366.50 Teen Activities $1,017.00 $1,115.00 -$98.00
Afterschool Activities $ - $ - $ - $ - Additional Afterschool Lessons $17,045.00 $32,786.25 -$15,741.25
Teen Activities 1,011.00 $ - $ - $ 6.00 | $ 1,017.00 Other Misc Activity $0.00 $715.00 -$715.00
Additional Afterschool Lessons $ 3,360.00 $ 2,800.00 $ 2,690.00 $ 2,252.50 800.00 $ 1,065.00 $ 1,330.00 $ 760.00 $ 420.00 $ 54750 $ 1,020.00 | $ 17,045.00 Other Misc. Fees $2,540.55 $4,383.18 -$1,842.63
Other Misc Activity - $ - $ - $ - $ - $ - $ - Donations $16,184.48 $11,237.00 $4,947.48
Other Misc. Fees $ (169.00) $ 550.00 $ (692.00) $ 34.25 1,144.00 $ 53.10 $ 220.00 524.00 $ 830.70 $ 25.00 $ 2050 | $ 2,540.55 Facility Rental Fees $480.00 $1,397.50 -$917.50
Donations 2,834.38 $ 7640 $ 7,825.37 $ 14789 $ 317.65 564.29 627.28 $ 1,040.72 $ 1,233.60 $ 151690 | $ 16,184.48 Sanctuary Memberships $0.00 $0.00 $0.00
Facility Rental Fees $ 140.00 $ 41400 $ (434.00) $ 40.00 $ 130.00 150.00 $ 40.00 $ - $ - $ 480.00 Product Sales $6,263.92 $13,333.21 -$7,069.29
Sanctuary Memberships $ - $ - $ - $ - Recreation Trips $8,040.50 $3,200.15 $4,840.35
Product Sales $ 57734 $ 481 $ 1,23757 $ 442.44  $ 484.02 $ 71790 $ 397.16 $ 1,302.74 $ 34338 $ 42356 $ 333.00 | $ 6,263.92 TOTAL REVENUE $560,906.51| $556,010.26 $4,896.25
Recreation Trips $ 930.00 $ 78175 $ 1,841.00 $ 780.50 $ 20.00 $ 2,967.00 $ 322.00 $ 12450 $ 27375 % - $ 8,040.50
GRAND TOTALS $ 45558.84 $ 11293428 $ 154,112.27 $ 22451033 $ 277,667.24 $ 331,180.39 $ 364,074.34 $ 409,468.66 $ 458,668.70 $ 522,068.36 $ 560,906.51 | $ 560,906.51

Sanibel Recreation Center - Revenues
MONTH/YEAR 12 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12 Jul-12 Aug-12 TOTAL
Beginning Balance $ - $ 4310440 $ 103,525.18 $ 165,380.52 $ 227,74466 $ 283,304.05 $ 34597432 $ 376,92821 $ 416,581.52 $ 46549286 $ 515,398.78
Memberships $ 26,03350 $ 38,05650 $ 4546500 $ 51,33450 $ 31,79250 $ 3350850 $ 23,159.00 $ 23,063.50 $ 18,207.00 $ 19,369.00 $ 18,115.00 | $ 328,104.00
Summer Rec $ 85.00 $ 85.00 $ - $ 85.00 $ - $ 340.00 $ 3,605.00 $ 7,180.00 $ 24,755.00 $ 23,065.00 $ 3,630.00 | $ 62,830.00
After School Program $ 4,963.00 $ 7,425.00 $ 1,72750 $ 287450 $ 11,881.00 $ 7,153.50 $ (1,548.00) $ 54550 $ 2,412.00 $ 442400 $ 9,0563.50 | $ 50,911.50
Holiday Rec $ - $ - $ 2,132.00 $ 130.00 $ 2,448.00 $ 13950 $ - $ - $ - $ (2,412.00) $ - $ 2,437.50
Fun Days $ 92450 $ 1,013.00 $ 209.00 $ 737.00 $ 982.00 $ 543.00 $ 808.50 $ 814.00 $ (22.50) $ 220.00 $ 873.00 | $ 7,101.50
Rec Activity Wellness Classes $ 51085 $ 800.50 $ 1,229.50 $ 1,593.00 $ 154750 $ 1,047.50 $ 3,517.24 $ 1,30091 $ 1,03250 $ 73397 % 59450 | $ 13,907.97
Youth Activities $ 3,151.00 $ 2,012.00 $ 368.00 $ 1,391.00 $ 1,590.00 $ 2,690.00 $ (745.00) $ 1,735.00 $ 625.00 $ 1,110.00 $ 1,470.00 | $ 15,397.00
Afterschool Activities $ - $ - $ - $ - $ - $ 7,153.50 $ - $ - $ - $ - $ - $ 7,153.50
Teen Activities $ 39.00 $ - $ - $ 56.75 $ 978.00 $ - $ - $ 025 $ - $ (0.25) $ 4125 | $ 1,115.00
Additional Afterschool Lessons $ 5,960.00 $ 2,100.00 $ 4,335.00 $ 3,090.00 $ 3,691.25 $ 4,610.00 $ 2,930.00 $ 1,459.75 $ 150.25 $ 210.00 $ 4,250.00 [ $ 32,786.25
Other Misc Activity $ - $ - $ - $ - $ - $ 715.00 $ - $ - $ - $ - $ - $ 715.00
Other Misc. Fees $ - $ 16.00 $ 30.00 $ 4400 $ - $ 1,021.00 $ 13.00 $ 2,090.00 $ (202.50) $ 1718 $ 1,35450 | $ 4,383.18
Donations $ - $ 6,585.00 $ 5,190.00 $ 450.00 $ (610.00) $ (272.00) $ (1,176.00) $ 150.00 $ 750.00 $ - $ 170.00 ($ 11,237.00
Facility Rental Fees $ 65.00 $ 720.00 $ 90.00 $ (280.00) $ 96.00 $ 140.00 $ 38.00 $ 452.00 $ 60.00 $ 1650 $ - $ 1,397.50
Sanctuary Memberships $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Product Sales $ 103665 $ 617.78 $ 1,079.34 3 608.39 $ 1,163.14 $ 3,880.77 $ (289.85) $ 862.30 $ 809.44 $ 250552 % 1,059.73 | $ 13,333.21
Recreation Trips $ 335.90 $ 990.00 $ - $ 250.00 $ - $ - $ 642.00 $ 0.10 $ 335.15 $ 647.00 $ - $ 3,200.15
GRAND TOTALS $ 43,104.40 $ 103,525.18 $ 165,380.52 $ 227,744.66 $ 283,304.05 $ 34597432 $ 376,928.21 $ 416,581.52 $ 465,492.86 $ 515398.78 $ 556,010.26 | $ 556,010.26
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