CITY OF SANIBEL
RESOLUTION 14-013
A RESOLUTION ADOPTING A COST ALLOCATION PLAN, (ALSO KNOWN
AS AN INDIRECT COST PLAN) FOR THE FISCAL YEAR 2013-14;
AUTHORIZING THE CITY MANAGER TO EXECUTE THE CERTIFICATE OF
COST ALLOCATION PLAN IN ACCORDANCE WITH THE REQUIREMENTS
OF OMB CIRCULAR A-87 AND FULL COST PLAN; AUTHORIZING THE
DISTRIBUTION OF THE CENTRAL SERVICE OVERHEAD COSTS TO
QUALIFYING GRANTS AND ENTERPRISE FUNDS; ESTABLISHING THAT

REGULAR UPDATES TO THE COST ALLOCATION PLAN BE MADE; AND
ESTABLISHING AN EFFECTIVE DATE

WHEREAS, the City incurs central service overhead costs, such as expenses for
administrative, legal, financial, insurance and data processing services, which are
provided to other governmental departments and not directly to the general public; and

WHEREAS, the Federal Office of Management and Budget (OMB) has approved
a method for cities to recover these overhead costs which are provided for the
administration of grants, in OMB Circular A-87; and

WHEREAS, this is an approved method of recovering central services expenses
for the City, pursuant to OMB Circular A-87; and

WHEREAS, the City engaged the services of Maguire Associates of Virginia,
Inc., whose cost allocation software is fully copyrighted with the Library of Congress, to
develop an indirect cost allocation plan in conformance with OMB A-87 and full cost
plan, in order to recover these costs from grants and enterprise funds.

NOW, THEREFORE, BE IT RESOLVED, by the Council of the City of Sanibel,
Lee County, Florida:

Section 1. The Cost Allocation Plan prepared by Maguire Associates of Virginia,
Inc. for Fiscal Year 2013-14, which is attached hereto and incorporated herein by this
reference, is hereby adopted.

Section 2. The City Manager is hereby authorized to execute the Certificate of
Cost Allocation Plan in accordance with the requirements of OMB Circular A-87 and full

cost plan in order to recover indirect costs from applicable grant-funded projects.
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Section 3. The City Manager is hereby authorized to utilize this fiscal year 2013
cost allocation plan to make preliminary charges to current fiscal year 2014 grants and
enterprise funds for central services overhead costs. Except that, in the case of enterprise
funds, a partial indirect cost charge may be made if, by applying 100% of the calculated
overhead costs, the provisions of bond covenants would not be met.

Section 4. The City Manager is hereby authorized to have the Cost Allocation
Plan regularly maintained and updated in order to effect the recovery of central service
overhead costs from enterprise funds and grants in accordance with OMB Circular A-87
and full cost plan as it may be amended from time to time. Fiscal year 2014 charge
adjustments to affected enterprise and grant funds will be made if the updated plan
reveals changes from the preliminary charges made in accordance with the fiscal year
2013 Plan.

Section 5. Effective date.

This resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the Council of the City of Sanibel, Lee
County, Florida, this 4th of February, 2014.

AUTHENTICATION:
Kevin Ruane, Mayor Pamela Smith, City Clerk
//’ ) / ,»f‘f
APPROVED AS TO FORM: « 4 /)29 /7

/e ol ' 7
Kenneth B. CU} Ier, %Attomey Da{fé 7
Vote of Council Members:

Ruane
Congress
Denham
Harrity
Jennings

Date filed with City Clerk:
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City of Sanihel, Florida
Central Services
Full Cost Alloecation Plan

FY 2013

Actual Cosrs For The Year Ended

Seprember 30, 2013

Prepared by: Maguire Associates of Virginia, Inc.
PO Box 1766, Chesterficld, VA 23832 {804) 745-1601



INTRODUCTION

A cost allocation plan (CAP) distributes central service overhead COsts to operating
departments. Central services are those administrative units that mainly provide services to other
governmental departments and not to the general public. Examples include the city or county
administrator, purchasing, data processing, attorney, etc. Examples of operating departments

include: parks and recreation, planning, law enforcement, etc.

Cost Allocation Plans

May be Prepared for a Number of Reasons

Principally, these include:

. Claiming indirect costs associated with Federal programs.
. Charging enterprise funds for services provided by the general fund.
. Determine the full costs of departments providing user fee related

services to the public.
. Obtaining management information related to how the agency carries out

its programs.

As the above indicates most agencies prepare CAP's to recover general fund dollars. This
has become increasingly important in view of the limitations on taxes and the general need for
additional local revenues. However, in the process of preparing a CAP, considerable valuable
management information is also developed. In an effort to manage programs better, more

agencies are utilizing this information.



FORWARD

Maguire Associates cost allocation software is fully copyrighted with the Library of Congress.
Maguire Associates was issued a certificate of registration under the seal of the Copyright Office
in accordance with title 17, United States Code, attesting that registration has been made for our

cost allocation software program and is on file with the Library of Congress in Washington, D.C,

METHODOLOGY

This full cost allocation plan was prepared in reference with Office of Management and
Budget Circular A-87. In no case have costs charged as direct costs to programs been included
as indirect costs. Genuine expenditure data was obtained from the detail budget report. Statistics

used to allocate costs were also taken from actual data.

A double step-down allocation procedure was used to distribute costs among central
services and to other departments that receive benefits.  The initial procedure requires a
sequential ordering to benefiting departments. Indirect cost allocations are then made in the
order selected to all benefiting departments, including cross allocations to other central service
departments. To ensure that a cross benefit of services among central service departments is fully
recognized, a step down allocation for each central service department is made. Costs allocated

for each central service department consist of the following:



FIRST ALLOCATION - The operating expenditures for the department, excluding
unallowable items (i.e., capital expenditures, interest expense and general government costs as
designed by OMB Circular A-87), plus allocated costs from other central service departments

which have been identified up to this point.

SECOND ALLOCATION - Costs from other central services made subsequent to that
departments first allocation. Regarding the double step down process, please recognize the

following:

I the initial sequencing of departments was made in consideration of the ordering which
maximizes the benefits of services; and,

2. after the second allocation of each central service department was closed and could
not receive any additional allocation from other central services.

Format of the Report

A Table of Contents is inserted at the beginning of the cost allocation plan and identifies
summary data and sections of the plan.

SUMMARY DATA - four summary schedules are provided at the

beginning of the cost plan.
1. Allocated Costs By Department -
provides the costs allocated from each central service department to each operating

department. The central service departments are listed on the left side of the
page and the operating departments across the top with a total allocated at the bottom.



2.

Summary of Allocated Costs -

total expenditures per central service department and any adjustments to those
expenditures are shown. Amounts in the total allocated column are totals from allocated
costs by department.

Summary of Allocation Bases -

provides the bases used to allocate the costs for each function of every central service
department.

SECTIONS - sections for each central service department are presented in the following

1.

format:
Nature and Extent of Services -

a narrative description of the central service and each function that was identified.
Allocation bases for each function is also described.

Costs to be Allocated -

presents the total costs to be allocated based on actual expenditures from financial
statements and the general ledger. Allocated additions represent costs allocated to
a central service from other central service departments.

Costs to be Allocated by Function -

costs for each department are functionalized to ensure application of allocation bases

which closely associate with the benefits derived to receiving departments. Total costs
allocated are the same as reflected on the previous schedule. Functions of the department
are listed across the top of the page and a detailed schedule is provided on each function.

Detail Allocation -

detailed schedule of the allocation of each function is provided on all allocated functions
except for General Administration. Costs of General Administration are not allocated, i.e.
capital outlay.

Departmental Cost Allocation Summary -
the final schedule in each department provides a summary of the costs allocated by

function. The departments that received allocations are listed on the left side of the
page and the central service functions are listed across the top.
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Canteal Service

Departments

BLDG USE ALLO
EQUIP USE ALLO
INSURANCE

PW DIR/GARAGE
CITY ATTORNEY
PUB FACILITIES
INFO TECH
FINANCE

POLICE ADMIN
PKS & REC aDM
CITY MANAGER
NAT RES MOMT

Total Allocated

Central Service

Departments

BLDG USE ALLO
EQUIP USE ALLO
INSURANCE

PW DIR/GARAGE
CITY ATTORNEY
PUB FACILITIES
INFO TECH
FINANCE

POLICE ADMIN
PKS & REC ADM
CITY MANAGER
NAT RES MGMT

Total Allocated

Copyright (c¢) 2013, Maguire Associates of Virginia,

BEACH sarnT

47,410

58,4857
6,952

133,209

5 2 e e v

BLDG/FUND 169

3,501
F,Lz20
35,759
19,473

22,471L
40,726

CLTY OF SANIBEL, FULL C

BEACH ENPORCE

9,150
24,4881
5,108

11,396
51,619
119,008
18,462
54,623

304,247

50 8 e 8 2

SEMP

462

5,108

3ee

573

Allogated Costsg by Department

Congolidated

BEWER SYSTEM

0,172
23, 888
40,8867
1,780
31,261
84,1986

195,426

447,590

o e e v e v

GARBAGE/3SW

5,108

Inc.

LEGIALATIVE

4,170

5,941

132,817

23,198

9,770
8,346

10,062

194,304

558 2 e e e e

SENIORS PROG

2,009

3,710

71,848
7,860
4,589

SOST PLAN - FYE 3/30/71%

PLANNING

5,987

14,032

102,166

38,867

49,277
17,9208

261,178

B o e g

BIG ARTS FAC

6,110

5,108
5,417

47

POLICE sveg

32,718

62,298

250,368

345,402

o e o s

INTERFUND TRAN

576

Summary Page. 1

TRANS FUND 101

20,903
346,495
140,217

501,370

S 2 2 2 e e

HIS MUS/VILLAG

54,171



Cantral Service

Departmenta

BLOG USE ALLO
EQUIP USE ALLO
THEURANCE

PW DIR/GARPGE
CITY ATTORNEY
PUR FACILITIES
INFO TECH
FINANCE

POLICE ADMIN
PKS & REC ADM
CITY MANAGER
NAT RES MOMT

Total Allocated

Cenbral Service

Departments

BLDG USE ALLO
EQUIP USE ALLO
INSURANCE

PW DIR/GARAGE
CITY ATTORNEY
PUB FACILITIES
INFO TECH
FINANCE

POLICE ADMIN
PKS & REC ADM
CITY MANAGER
NAT HES MGMT

Total Allocated

Copyright (c) 2013, Maguire Assoclates of Virginia,

BUSINESS TAX

161,398

5 20 9% 5 0 S B TS

NON-BEACH PKS

5,108
174,765

CITY OF

BELE PARK MAINT

2,387

3,718

96,444
11,371

113,920

o e S o 0 20

FR MADDEN EST

373

41

BANTREL,
Allocated Costs by Department
Congolidated

DEBT BERVICE CAP PROJECTS

20,433

2,135 7,163

46,586 47,568
Cwem 75168

mmRs e e s N O S AR R RN R R

SHELL HARBOR SANI EST CANAL

995 960
1,391 409
2,386 1,369

Inc.

FULL COST PLAN - FYE 9/30/13

CHE/BMRH

457

1,898

20,717

215

11,412

34,709

2 S A 2

W/S DREDGING

14

Bummary Page: 2

OPEB TRUST ¥ OEN PENBION TR

58 1,472
54,481
58 55,953

o 0 2 R R N

POL PEN TRUST GENERAIL GOVT

407,473
61,301

314

3,194,370

2,150,018
199,260
638,688

37,792



CITY OF SANIBEL, FULL COST PLAN - FYH 9/30/13 Summary Page: 3
Allocated Costs by Department
Lidared

1

Consol

ALL OTHERS Sub-~total Reimburgement Total
Central Service
Departments
BLDG USE ALLO 17,134 17,134
EQUIP UZE ALLO
INBURANCE 13,430 202,778 202,774
PW DIR/CARAGE 809,292 809,292
CITY ATTORNEY 434,208 434,208
PUB FACTILITIES 414,236 414,236
INFO TECH 141,905 141,905
FINANCE 115,778 642, 280 642,280
POLICE ADMIN 3,563,746 3,563,748
PKS & REC ADM 2,464,924 2,264,524
CITY MANAGER 2,533 904,490 904,490
NAT HES MGMT 645,640 645,640
Total Allocated 131,741 10,040,633 a 10,040,633

55 o 2 2 9 S S H rE e m 0



Departments

BLDG USE ALLO
EQUIP USE ALLO

CE

TNSURANC
PW DIR/GARAGE
CITY ATTORNEY
PUB FACILITIES
INEPG TECH
FINANCE

POLICE ADMIN
PKS & REC ADM
CITY MANAGER
HAT RES MOMT

BEACH MAINT
BEACH ENFORCH
SEWHER SYSTEM
LEGISLATIVE
PLANNING
POLICHE SVCS
TRANS FUND 10
BLDG/PUND 169
gGEMP
GARBAGE/SW
JORS PROG
BIG ARTS FAC
INTERVUND TRAN
HIS MUB/VILLAG
BUSINESS TAX
ELE PARK MAINT
DEBT SERVICE
CAP PROJECTS
CHR/BMRH

OPEB TRUST FD
GEN PENSION TR
NON-BEACH PKS
FR MADDEN EST
SHELL HARBOR
SANT EST CANAL
W/S DREDGING
POL PEN TRUST
GENERAL GOVT
ALL OTHERS

Reimbursement

Total

CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13

Summary of Allocated Costs

Total Cast
Expenditures Adjustments

56,262
106, 967
1,666, 046 .1
818,303
516,502
508,442
823,677
966,189
3,691,891
948,717
852,60

3
540,716

e
~3
s
i

Copyright {c) 2013, Maguire Associates of Virginia, Inc.

, 384,826

~58, 862

836,126
~749,708

summary Page: 4

L33, 204

104,247
447,550
194,304
261,178
345,402
B01,370
156,698
6,509
,GBE
103,355
17,214
576
61,085
161,998
113,820
48,721
75,164
34,709

58

55,953
183,873
414

2,386
1,369

887
38,1086
6,651,110
131,741

B&, 160




CITY OF SANIBEL, PULL COST PLAN - FYB 4730/13 Summary Page: 5

Datail of Alloc

taed Coste

CITY ATTORNEY  PUB FACTLITIES INFD

BLUG UBE ALLO BQUIP USE ALLD TNSURANCE PW DIR/GARAGE

Departments

BLDG UBE ALLO 56,262

EQUIP USE ALLO

INSURANCE ~346,429

PWODIR/GARAE 2,234 20,274 074 6,364 3,238
CITY ATTORNEY 3,285 335 4,518 -510, 834 16, 268

PUB FACILITIES 861 4,083 83,723 ~531, 506

INFO TECH 6,134 54,940 9,071 14,121

FIHANCE 6,612 366 12,740 36,740 T4, 1846
POLICE ADMIN 17,446 42,165 27,512 27,338 25, 542 977,044

PES & REC ADM 2,542 50,756 2,723 15,325

CITY MANAGER 2,868 3,745 10,271 15,956 121

NAT RES MGMT 1,812 4,416 35,759 10,637

BEACH MATNT 8,727 6,555 5,108

BEACH ENFORCE 9,150 44,881 5,108 11,396
SEWER SYSTEM TO,172 23,888 4G,867 1,780 31,251
LEGISLATIVE 4,170 5,941 132,817 23,198 9,770
PLANNING 6,987 14,032 102,166 38,887 49,277
POLICE 8vCs 32,738

TRANS FUND 101 20,903 346,495 10,217 $,770
BLIG/FUND 169 3,501 7,120 35,759 19,473 22,471
SEMP 462 5,108

GARBAGE/SW 5,108

SENTORS PROG 2,009 3,710 71,848 7,960
BIG ARTS FAC 6,110 5,108 5,417

INTERFUND TRAN

HIS MUS/VILLAG 54,171

BUSINESS TAX

ELE PARK MAINT 2,387

DEBT SERVICE

CAP PROJECTS 20,433

CHR/BMRH 467 1,898 20,717

OPEB TRUST FD

GEN PENSION TR

NON-BEACH PKS 5,108 178,765
FHR MADDEN EST

SHELL HARBOR

SANI EST CANAL

W/3 DREDGING

POL PEN TRUST

GENERAL GOVT 407,473 61,301

ALL OTHERS 13,430

Reimbursement 86,160
Total Q 4 O 0 o 0 a

Copyright (c) 2013, Maguire Asscciates of Virginia, Inc.



Departments

BLDG USE ALLO
BEQUIR USE ALLO
INSURANCE

PW DIR/GARAGE
CITY ANTTORNEY
PUB FACILITIES
INFO THECH
FIMNANCE

POLICE ADMIN
PES & REC ADM
CITY MANAGER
NAT REZ MeMT
BEACH MAINT
BEACH ENFORCE
SEWER SYSTEM
LEGISLATIVE
PLANNING
POLICE $VC8
TRANS FUND 101
BLDG/FUND 169
SBEMP
GARBAGE/SW
SENIORS PROG
BIG ARTS PAC
INTERFUND TRAN
HIS MUS/VILLAG
BUSINESS TAX
ELE PARK MAINT
DEBT SERVICE
CAP PROJECTS
CHR/BMRH

OFERB TRUST FD
GEN PENSION TR
NON-BEACH PKS
FR MADDEN EST
SHELL HARBOR
SANI EST CANAL
W/S DREDGING
POL PEN TRUST
GENERAL GOVT
ALL OTHERS

Reimbursement

Total

Copyright (¢) 2013,

CITY OF SANMIBEL, FULL COST PLAN -

Detail of Allocated Costs

FYE 9/30/713

FINANCE POLICE ADMIN PR8 & REC ADM CITY MANAGER HAT REZ MOMT  Tobt. Bllocatsd
1,857 63,252
12,614 31,087
5,569 13,629
16,504 19,287
15,155 31,2858
-1,133,569 36,676
3,781 ~3,58613, 746 140,173
99,108 ~2,264,924 73,5897
334,505 -1,341,974

7,716 22,128 ~645, 64

47,010 58,857 6,952 133,209

51,619 119,008 18,462 64,623 304,247

84,196 195,426 447,590

4,346 10,062 154,304

17,905 31,544 261,178

62,298 250,368 345,402

27,316 86,669 501,370

40,726 27,649 156,699

364 573 6,509

251 2,127 7,486

4,589 7,239 103,355

47 532 17,214

576 576

983 5,931 €1,085

161,998 161,998

3,718 96,444 1,371 113,920

2,138 46,586 48,721

7,163 47,568 75,164

215 11,412 34,709

58 58

1,472 54,481 55,953

183,873

373 41 414

995 1,391 2,386

960 409 1,369

873 14 887

314 37,792 38,106

3,194,370 2,150,018 199,260 638,688 6,651,110

115,778 2,533 131,741

86,160

o o} o] 0 s}

Maguire Associates of Virginia, Inc.
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Department

BLOG USE ALLO

CITY HALL
CIVIC UBNTER

BQUIP USE ALLO

EQUIPMENT

THSURANCE

PROPERTY INSURANCE
AUTO INSURANCE
CENERAL LIABILITY
CITY HALL

CIVIC CENTER

OTHER INSURANCE
FLOOD

PW DIR/GARAGE

DEPARTMENTAL ADMIN
PUBLIC WKS FACILITY
VEHICLE MAINTENANCE
RECREATION/PARKING

CITY ATTORNEY

LEGAL SERVICES

PUB PACILITIES

MAINTENANCE

CITY HALL

CIVIC CENTER

PUB WKS FACILITY

INFO TECH

MIS TECH SUPPORT
MIS DIRECT HOURS
MAINTENANCE CHARGES

FINANCE

GENERAL ACCOUNTING
PAYROLL/BENEFITS
RISK MANAGEMENT
OTHER ACCOUNTING
BUSINESS TAX

CITY OF SANTHEL, PULL COST PLAN - PYE 9/30/13

Bummary of Allocation Basis

Basis of aAllocation

OUCUPIED SQUARE FOOTAGE
GUCUPLED SQUARE FOUTAGE

DEPRECIATION EXPENSE

BUILDING AND CONTENT VALUES (1000'8)
PREMIUMS PAID

NUMBER OF FTE's PER DEPARTMENT
OCCUPIED SQUARE FOOTAGE

OCCUPIED SQUARE FOOTAGE

PREMIUME PER DEPARTMENT

PREMIUMS BY DEPARTMENT

NUMBER OF EMPLOYEES SUPERVISED
OCCUPIED 4QUARE FOOTAGE

MANPOWER HOURS BY DEPARTMENT/PUND
LABOR AND BENEFIT CHARGES

PERCENTAGE OF TIME SPENT PER DEPARTMENT/FUND

FERCENTAGE OF SUPPORT TIME PER DEPARTMENT
OCCUPLED SQUARE FOOTAGE
OCCUPIED SQUARE FOOTAGE
OCCUPIED SQUARE FOOTAGE

NUMBER OF COMPUTERS/LAPTOPS/SERVERS PER DEPT.

NUMBER OF SUPPORT HOURS PER DEPARTMENT
DIRECT MAINTEANCE CHARGES PER DEPARTMENT

NUMBER OF ACCOUNTING TRANSACTIONS PER DEPT
NUMBER OF FTE's PER DEPARTMENT

NUMBER OF FTE's PER DEPARTMENT

DIRECT ASSIGNMENT

DIRECT ASSIGNMENT

Copyright (¢) 2013, Maguire Associates of Virginia, Inc.

Summary Page:
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CITY OF SANIBEL, FULL COST PLAN - FYE 3730713 Summary Page: 8

Summary of Allocation Basis

Department Bagis of Allocation

POLICE ADMIN

DEPARTMENTAL ADMIN NUMBER OF EMPLOYEES SUPERVISED
POLICE SERVICES DIRECT ASSIGNMENT
BEACH PARKING BUPP DIRECT ASSIGNMENT

FUND 173 SUPPORT PERCENTAGE OF SUPPORT TIME
GENERAL SOVERNMENT DIRECT ASSTIGNMENT
INFO DESE SUPPORT NUMBER OF ACCOUNTING TRANSACTIONS PER DEPT

CITY MANAGER

DEPARTMENT COORD FY 2013 EXPENDITURES EXCL TRANSFERS (1,000'8)

GENERAL CGOVERNMENT

NAT RES MGMT

BEACH MAINTENANCE
GENERAL GOVERNMENT

DIRECT ASSIGNMENT

DIRECT ASSIGNMENT
DIRECT ASSIGNMENT

Copyright ({c) 2013, Maguire Associates of Virginia, Inc.
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Detail Page 1

FISCAL 2013
BUILDING USE ALLOWANCE
NATURE AND EXTENT OF SERVICES

Building use is an allowable cost which is claimed to recover the cost of buildings,
improvements and facilities provided by the City to meet the office space requirements
of City departments. In accordance with Office of Management and Budget Circular A-87,
the use charge is 2% (50 year life) of the total cost of acquisition and renovations to date.
A use charge has been computed on the City Hall building.

City Hall - This building was constructed in 1983 for $1,400,000. The total cost
plus renovations is $2,689,300 and yields a use charge of $53,786. This has been allocated
based on usable square footage occupied.

Civic Center - The total cost including renovations of the Civic Center is $123,800
and yields a use allowance of $2476. This has been allocated based on occupied square

footage.



QLY

Expenditures per Financial Statement:

Allocated Additions:

Total Allocated Additions:

Total to be Allocated:

OF SANIBEL,

FULL COST PLAN -
BLDG USE ALLO

Costs to be Allocated

lst Allocation

FYE $/30/13

Znd Allocation

Detaill Page;

Sub-total

56,262




CLTY OF SANIBEL, FULL COST PLAN - FYE 9/30/13 Datail »

BLDG USE ALLO

Gehedule of Costs to be

Allocated by fFunc

Total G & A CITY HALL CIVIC CENTER

Expanges:

DEPRECIATION EXAPENSE 56,262 53,786 Z.,476

Departmental

Expunditures: 56,262 53,786 2,476
Funational Cost: 56,262 53,785 2,476

igt Allocation: L&, 262 53,786 2,476

2nd allocation: g

Total Allocaved;: 56,262 53,786 2,476

e 2 e o e e e o s o e e 3 s




CITY OF SANIBEL, FULL COST PLAN - pyR a/30/13 Devail page: 4
BLDG USE ALLO
Detail Allocation of

CITY HALL

IS

Allocation Gross Rexim~ First Second
Departments Unita Peroent Allocated bursment Allocation Allocation Allocated
CITY ATTORNEY 896,00 8.126 3,295 3,255 A, 295
PUB FACTLITIES 234.00 1.600 861 BG1 ge1
INFG TECH 1,668.00 11.404 6,134 6,134 5,134
FINANCE 1,798.00 12.293 6,612 6,612 6,612
POLICE ADMIN 4,744.00 32,435 17,446 17,446 17,446
CITY MANAGER 780.00 5.333 2,868 2,868 2,868
NAT RES MGMT 5320.00 2.555 1,912 1,912 1,912
LEGISLATIVE 1,134.00 7.753 4,170 4,170 4,170
PLANNING 1,8200.00 12,991 6,987 6,987 G, 987
BLDG/FUND 169 952.00 6.509 3,501 3,501 3,501
Total: 14,626.00 100.000 53,786 53,786

S v e 0 B i 2 o o

Allocation Baais: OCCUPIED SQUARE FOOTAGE

Source: BUILDING MEASUREMENTS - DPUBLIC WORKS DIRECTOR



CITY OF SANIBEL, FULL COST PLAN - FYE 9730713 Davail page: 5
BLDG USE ALLO
petail Allocation of
CIVIC CENTER

Allovation Gross el Firgt Becord Tetal
Departments Units Peroent Allocated bursment Allocation Allocation Allocated

SENIORE PROG 3,178.00 81.167 2,008 2,009 4,009
CHRE/BMEH 736.00 18.843 467 467 467
Total: 3,806.00 180,000 2,476 Z,478

o 2 e s o e 2 e s oo e s e 5 2 0 e 2

Allocation Basis: OUCUPIED SQUARE FOOTAGE

Source: BUILDING MEASUREMENTS - PUBLIC WORKS DIRECTOR



Departments

CITY ATTORNEY

PUR FACILITIES

INFO TECH
FINANCE
POLICE ADMIN
CITY MANAGER
NAT RES MGMT
LEGISLATIVE
PLANNTNG
BLOG/FUND 169
SENIORS PROG
CHR/BMRH

Reimbursemnent:

Total:

Total

3,295
861
6,134
6,612
17,446
2,868
1,912
4,170
6,587
3,501
2,009
467

CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13

BLDG USE ALLO

Departmental Cost Alloca

CITY HALL

3,295
8651
6,134
6,612
17,446
2,868
1,912
4,170
6,987
3,501

ion Jummary

CIVIC CENTER



Detail Page 7

FISCAL 2013
EQUIPMENT USE ALLOWANCE
NATURE AND EXTENT OF SERVICES

In accordance with OMB Circular A-87, a use charge is allowable at the rate of
6.67% of acquisition cost of furniture, fixtures and office equipment. The office equipment

use allowance of $106,967 has been allocated based on depreciation cost taken from the

fixed asset report.



CITY OF SANIBEL, FULL COST PLAN - FYR 9/30/13
EQUIP USE ALLO
Costs to be Allocated

Davail Page: §

1st Allocation 2nd Allocation Sub-toval Total
Expenditures per Financial Statement: 106,967 106,587
Allocated Additions:
Total Allocated Additions: 0 0 g
Total to be Allocated: 106,967 0 106,967




Expenpes:

ECIATION EXPENSE

Departmental

Expanditures:

Functtonal Cost:

lst Allocation:

2nd Allocation:

Total Allocated:

3
et

Tots

106,967

106, 967

L6, 967

106,987

G

CITY OF BANIBEL,

FULL

FYE 95/30/13

BEQUIPMENT

106,567

106,967

106,967

106,967




Departments

PW DIR/CARAGE

CITY ATTORNEY

INFG TECH
FINARCE
POLICE ADMIN
PES & REC ADM
CLTY MANAGER

Toral:

Allocation Basis:

Source:

Alloecation

Unite

42,165,
2,582.0
3,745.0

106,967.0

4.00

CIATION EXPENSE

FIXED ASSET LISTING

CITY

Parcent
2.088

.74
L2362
. 342
L4119
.41
L5011

L0000

SANIBEL, FULL COST PLAN - FYR 5/30/11

EQUIP USE ALLO
Derail Allocation of

EQUIBMENT

Gross Reim-
Allocated burament
3,234

938
54,340
366
42,165
2,582

3,745

106,967

Firat

Allovation

Second

Allocation

Datail

Page: 10

Total

Allozated

2,334
935
54, %40
66
42,165
2,584

3,745

106, 967




CITY OF SANIBEL, FULL COST PLAN - FYB 9/30713 Batail page: 11
EQUIP USE AL

Departmental Cost Allocation Surmmary

Departmantg Total EQUIPMENT

PW DIR/GARAGE 2,234 2,234
CLTY ATTORNEY 935 935
INFO TECH 54,940 54,4940
PINANCE 366 366
POLICE ADMIN 42,165 42,165
PKS & REC ADM 2,582 2,582
CITY MANAGER 3,745 3,745
Reimbursgement :

Total- 106,967 106,967




Detail Page 12

FISCAL 2013
GENERAL INSURANCE
NATURE AND EXTENT OF SERVICES

The City's General Fund contains a cost center that pays for a variety of insurance
coverage, professional services and other related items. There is no Risk Manager
dedicated to this cost center.

Comprehensive General Liability costs have been allocated on the number of full
time employees. Property insurance has been allocated based on the statement of values,
Position Fidelity insurance has been directly assigned. Auto, Boiler and Machinery, Flood,

Pollution Liability, Flood and Windstorm insurance has been allocated departmentally on

premiums paid.



Expenditures per Financial Statement :

Daductions:

OTHER CHARGES

Total Deductions:

Allocated Additions:

FINANCE
CITY MANAGER

Total Allocated Additions,

Total to be Allocated:

CITY OF SANIBEL, FULL COST PLAN

INSURANCE

Costa to be Allocated

lat Allocation

1,666,046

~1,384,826

~1,384,826

FYE 9/30/13

Znd Allocation

1,857
63,252

65,209

SHub-total

1,957
63,252

6%,209

Detail Page: 13

Tatal

1,666,046

-1,384, 8258

£5,209

346,429

o e 8 0 o



Dapartments

PUB WPACILITIRES
INFO TRCH
FINANCE

POLICE ADMIN
CITY MANAGER
NAT RES MGMT
LEGISLATIVR
PLANNING
BLDG/FUND 169

Total:

Allovation Basis:

Source:

Allc

lon

Unita

1,134,
1,960.4

952 .0

QUCUPLED

BUILDING

LU0 1

CITY OF

rercent

6.

Q0.

SQUARE FOOTAGE

MEABUREMENTS

126

L5000
1.404
2.293
L4325
.333
LBES
L7653
L9581

LE09

oo

SANIBEL,

FULL COST PLAN - FYE

i1 Allocavion of
CITY HALL

Gross Reim-

Allocated

16,148
4,275
30,471
2,845
L 662
14,249
3,499
20,716
34,709
17,350

3
g

el

267,184

PUBLIC WORKS DIRECTOR

bursment

9/30/13

Firat

Allocation

16, 368
4,275
30,471
32,845
86,662
14,249

9,499
20,716
34,709
17,390

@&

b
%,

267,184

s o e O 0 R

Detail

Second

Allocation

1,650
3,935
10,382
1,707
1,138
2,482
4,158
2,083

Pa

Allocated

36,740
97,044

15,966
10,637
23,198
38,867

19,472

296,719




CITY OF SANIBEL, FULL COBT PLAN - 5ys 9/
FUB PACILITIES

45

Detail Allocation of
CIVIC CENTER

Allocation Grogs Redm- First Suecond
Departments Uniits Percent Allocated bursment Allocation allocation
SENTIORS PROG 2,812.50 77.618 64,696 64,696 FLo152 7L, 848
CHER/BMEEH T24.50 22,382 18,655 18,658 2,062 20,717

Total: 3,237.00 100,000

tion Basis: OCCUPLED SQUARE FOOTAGE

Source: BUILDING MEASUREMENTS - PUBLIC WORKS DIRECTOR



CITY OF SANIBEL, FULL COST PLAN - BYR 9/30/13% Detail Page: 46
PUB FACILITIES
Detail Allocation of
PUB WES PACTLITY
Allocation Gross Relm- Firvst Second Total
Depargments Units Percent Allocated bursment Allocation Allocation Allocated
PW DIR/GARAGE 1,924 .00 53.272 &,364 6,464 5,364
PUB FACILITIES 3,160.00 42.900 5,125 5,125 5,128
SEWER SYSTEM 282.40 3.828 458 458 1,322 1,780
Total: 7,366,000 100.000 11,947 11,947 1,322 13,269

3

Allocation Basis: OCCUPTED SUUARE FOOTAGE

Bource: BUILDING MEASUERMENTS - PUBLIC WORKS DIRECTOR



CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13 Detail Page: 47
PUB FACILITIES

Departmental Cost Allocation Summary

Departments Total MAINTENANCE CITY HALL CIVIC CENTER PUR WKS FPACILITY
PW DIR/GARAGE 6,364 5,354
CITY ATTORNEY 16,368 16,368

PUB FACILITIES 9,400 4,275 G, 125
INFO TECH 34,121 34,121

FINANCE 36,780 36,780

POLICHE ADMIN 47,044 97,044

CITY MANAGER 15, 858 15,956

NAT RES MGMT 10,637 10,637

SEWER BYSTEM 1,780 L,7840
LEGISLATIVE 23,198 23,198

PLANNING 38,867 38,867

BLDG/FUND 169 19,473 19,473

SENIORS PROG 71,848 71,848

BIG ARTS FPAC 5,417 5,417

HIS MUS/VILLAG 54,171 54,171

CHR /BMRH 20,717 20,717

NON-BEACH PKS 178,765 178,765

Reimbursement :

Total: 640,306 238,383 296,719 92,565 13,269




Detail Page 48

FISCAL 2013
INFORMATION TECHNOLOGY DEPARTMENT
NATURE AND EXTENT OF SERVICES

The Information Technology Department is responsible for providing
organizational support for technology based communication and information systems.
This includes Tyler Munis and HTE, as well as other PC and tablet based applications.
In addition, the department provides internet access as directed by the City Manager,
maintains system and user security and coordinate conversion and training for new
applications and users. Costs associated with systems support have been allocated
departmentally on the number of computers, laptops and servers. Direct labor hours have
been charged departmentally on the number of hours. Repair and maintenance charges
have been directly assigned. A credit for $86,160 to Police Administration has been listed

under reimbursement on page fifty two.



CITY OF SANIBEL, FULL COST PLAN - FYRE 9/30/13 Detail
INPO TECH

3 to be Allocated

lat Allocation 2nd Allocation Sub-total Total
Zxp per Financial dtatement: 823,677 B2, 677
Allovated Additions.
BLDG USE ALLGO 5,134 5,134
EQUIP USE BALLO 54,940 54,940
INSURANCE 7,383 1,708 9,071
PUB FACILITIRS 30,471 3,650 34,121
FINANCE 15,155 15,158
CITY MANAGER 31,28% 31,288
Total Allocated Additions. 398,908 51,798 150,706 150,706
Toval to be Allosabed: 922,585 51,798 974,383




Expangeas:

SALARIES AND WAGES
FRINGE BENEFITS
PROFESSIONAL 8vCy
THAVEL & PER DIEM
COMMUNTCATIONS
RENTALS & LEASES
REPAIRS & MAINT
OFFICE SUPPLIES
OPERATING SUPPLIES
BOOKS & PUBLICATIONS
OTHER CURRENT CHGS
GTHER CHARGES

DP COMPUTER BERVICES
CONTRACTUAL SERVICES

Dapartmental

Expenditures:

Functional Cost.

Addiciona lat
Othersg:
Reallocate Admin:

lst Allocation:

Additions 2nd
Others;
Reallocate Admin:

2nd Allocation:

Total Allocated:

CETY

Total

467,899
134,085
2,616
11,842
136,171
16,7086
138,089
1,648
46,109
228

845
7,400
54,634
5,305

823,877

823,677

98,208

922,585

OF SANIBEL, PULL

OHT PLAN
TECH

Gehedule of Costs to be

Allocatsd by Function

G & A MIZ THCH SUPPORT

163,418
81,782
1,596
7,285
83,0664
10,191
116,389
1,005

248,126

98,508 64,195
~98,908

598,792

51,798 33,619
~51,79%

33,618

632,411

MIE DIRECT HOURS

104,481

5473

17,983
8%
330
2,886
21,307
2,089

267,380

267,380

32,107

299,487

MAINTENANC

Z CHARGES

21,700

21,7190

21,700

2,606




CITY OF SBANIBEL, FULL COST PLAN
THFO TRCH

PYE 9/30/13 Detall Page: 51

Detail Allocation of
MIS TECH supportT

Allocation Gross Reim- First Becond Total
Department s Unita Peroent Allocated bursment Allocation Allocation
PW DIR/CARAGE &.50 5.000 49,940 29,940
CITY ATTORNEY 2.00 1.538 9,212 9,212
PUB PACILITIES 1,06 0.769 4,608 4,606
FINANCE 11,00 §.462 50,667 50,667 3,068 53,736
POLICE ADMIN 51.00 39,231 234,911 234,911 14,229 249,140
PRE & REC ADM 22.50 17.308 103,637 LG3, 637 §,277 109,914
CITY MANAGER F.au 5.385 32,243 32,243 1,953 34,196
HNAT HES MOMT 4.00 3.077 18,424 18,424 1,116 14, %40
BEACH BENPFORCH 1.00 0.763 4,606 4,606 27¢ 4,885
SEWER SYSTEM 6.00 4.61% 27,637 27,637 1,674 29,311
LEGISTLATIVE 2.00 1.538 9,212 9,212 554 9,770
PLANNING 9,00 6,923 41,458 41,455 2,511 43,966
TRANS FUND 101 2.00 1.538 9,212 9,212 558 9,770
BLDG/FUND 169 4.00 3.097 18,424 18,424 1,116 19,540
SENIORS PROG 1.00 G.769 4,606 4,606 279 4,885
Total: 130.00 100,000 538,792 598,792 33,619 632,411

Allocation Basis: NUMBER OF COMPUTERS /LAPTOPS /SERVERS PER DEPT.

Bource;

HARDWARE REPORT




FULL CO8T PLAN

INFO TECH

CITY OF SANIBE FYE 9/306/713

L1 Page: 52

Betall Allocation of

MIE DIRECT HOURY

Allocat ion Gross Redme cond Total
Departments Units Percent Allovated bBursment Allocation Allocation Allocated
PW DIR/GARAGE 27.%4 G.764 Z,288 2,288
CETY ATTORNEY 44,749 1. 3,668 3,668 3,688

FINANCE 236,27 6.461 19,351 19,351 1,109 20,4860
POLICE ADMIN 1,644.52 44,974 134,691 86,160 48,531 7,716 56,247
PES & REC ADM 452.63 12.378 37,072 37,072 2,124 39,1496
CITY MANAGER 1,009 85 27.612 82,693 B2,693 4,737 87,430
NAT RES momMT 32.51 0.889 2,663 2,663 153 2,816
BEACH ENFORCE 55,11 1.507 4,514 4,514 259 4,773
SEWER SYS5TEM 22.51 0.616 1,844 1,844 106 1,950
PLAHNING 61.33 1.677 5,023 5,023 288 5,311
BLDG/FUND 169 33.85 0.926 2,772 2,772 159 2,931
SENIORS PROG i5.51 g.971 2,908 2,908 167 3,075
Sub-~total: 3,656.62 100,000 299,487 ~86,160 213,327 16,818 230,145
Reimbursment : 86,160 86,160 86,180
Total: 3,6%6.62 1006.000 299,487 295,487 16,818 316,305

Allocation Basis:

Source:

NUMBER OF SUPPORT HOURS

PER DEPARTMENT

MANAGEMENT INFORMATION SYSTEMS REPORT




CITY OF SANIBEL, FULL COST PLAN
IHFG TECH
all Allocation of

MATHTENANCE CHARGES

Allucation Gross Reim-
Departosnts Univs Parcent Allocated bursment
POLICE ADMIN i8,272.00 84,203 20,466
PRE & REC ADM 1,8956.00 9.014 2,191
BEACH ENFORCE 1,472.00 6,783 1,649
Total: 21,706 00 100,600

Allocation Basis: DIRECT MAINTREANCE CHARGES PER DEPARTMENT

Source: G/L ACCOUNT DETAIL REPORT (MIS)

FYE 9/30/13

First

Allocation

Second

Allocation

1,149
123
89

Detail

Total

Allocated




Deps

PW DIR/GARAGE
CITY NITORNE
PUB FACTLITIES
FINANCE
POLICE ADMIN
PES & HEC ADM
CITY MANAGER
NAT RES MoMT
BEACH BNPORCE
SEWER SYSTEM
LEGISLATIVE
PLANNING

TRANS FUND 101
BLODG/PUND 169
SENTORS PROG

Reimburgement

Total

Total

32,228
12,880
4,606
74,196
327,002
151,424
121,626
22,358
11,396
31,261
8,770
49,277
9,770
22,471
7,860

86,160

CITY OF SANIBEL,

MIS TECH SUPPORT

23,940
9,212
4,606

53,736

249,140
109,914

34,196

19,540
4,885

29,311
9,770

42,966
9,770

19,540
4,885

632,411

G N e

FULL 04
INFO TECH

Departmental Cost Allocation Summary

I8 DIRECT HOURS

MATNTENANCHE CHARGES

i

L B1E
2,314



Detail Page 55

FISCAL 2013
FINANCE DEPARTMENT
NATURE AND EXTENT OF SERVICES

The Finance Department is responsible of all accounting activities of the City. A
salary and wage analysis was performed to functionalize these responsibilities.

Payroll, benefits and risk management administration costs have been assigned
based on the number of full time employees per department. Costs associated with
general accounting have been allocated departmentally on the number of accounting
transactions processed by department. Business license issuance has been directly
assigned. Costs associated with City-wide budget preparation, issuance of dog licenses,

fixed asset tracking and grants management has been directly assigned.



Expenditures per Financial

Allocaved Additions:

BLDG UBE ALLO
EQUIP USE ALLO
INSURANCE

PUB PACILITIES
INFO TECH
FINANCE

CITY MANAGER

Total Allocated Addivions.

te be Allocated:

Sratament

FINANCE

Costs to be Allocated

1st Allocation

966,189

6,612
366
10,349
32,845
70,018

120,150

1,086,379

o5 T o 2 2 S

CITY OF SANIBEL, FULL COST PLAN - FYE a/30/13

2nd Allocation

2,401
3,935
4,178
15,366
36,676

62,556

Huly-

6,612
366
12,750
36,780
74,1986
15,366
36,676

total

Detail Page:

Total

366, 1483




Expensges:

SALARTES AND WAGES
FRINGE BENEFITS
PROFESSIONAL Sveg

ACCOUNTING & AUDLT

TEAVEL & PER DIEM
COMMUNTCATTIONS
TRANSPORT/POSTAGE
RENTAL & LEASES
PRINTING

OFFICE SUPPLIES
OPERATING SUPPLIES
OTHER CURRENT CHGS
OTHER CHARGES
CONTRACTUAL $VCs

Departmental

Expenditures:

Functional Cost:

Additions lst
Others:
Rzallocate Admin:

1st Allocation:

Additions 2nd
Others;
Reallocate Admin:
2nd Allocation:

Total Allocated:

Total

543,162
281,859
12,330
58,000
11,0588
9,172
5,957
4,822
4,164
5,608
4,080
5,048
1,874
19,058

120,190

1,086,379

CLTY OF SANIBEL, FULL COST PLAN - FYE 3/30/13

FINANCE
Schedule of Cogta to be

Allocated by Function

G & A GENERAL ACCOUNTING

173,812
30,194
3,945
58,000
3,538
2,934
1,805
1,543
1,332
1,795
1,306
1,616
800
6,098

348,618

348,618

120,190 43,367
-120,1%0

391,985

62,556 22,572
-62,556

22,572

414,557

PAYROLL/BE

757
281
2,859

136,229

136,229

16,946

153,175

Detall Pags: 57

RISK MAMAGE

43,453
42,5495

986

72,656

72,656

9,038

4,703



CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13
FINANCE

Bohedule of Costs to be

Allocated by Punction

OTHER ACCOUNTING BUBINESS TAX
Expanses .
SALARTES AND WAGES 162,949 81,474
FRINGE BENEFITS 84,558 42,279
PROFESSTONAL V08 3,699 1,850
JUNTING & AuprT
TRAVEL & PER DIEM 3,317 1,658
COMMUNTCATIONS 2,752 1,376
TRANSPORT/POSTAGE 1,787 894
RENTAL & LEAHES 1,447 T3
PRINTING 1,245 6425
FLCE SUPPLIRES 1,682 841
OFERATING SUPPLIES 1,224 612
OTHER CURRENT CHGS 1,514 757
OTHER CHARGES 562 281
CONTRACTUAL 8VCS 5,717 2,859
Departmental
Expenditures: 272,457 136,229
Functional Cost: 272,457 136,229
Additions 1gt
Others: 33,893 16,946
lat Allocation: 306,350 153,178
Additiong nd
Others: 17,640 8,823
2nd Allocation: 17,640 8,823
Total Allocated: 323,590 161,998




romentsa

INGORARNCE

PW DIR/GARAGE
CITY ATTORNEY
PUB FACILITIES
INFG TECH
FINANCE

POLICE ADMIN

& REC ADM
CITY MANAGER
NAT RES MOMT
BEACH MAINT
BEACH ENFORCE
SEWER BYSTEM
LEGISLATIVE
PLANNING
POLICE SvVCH
TRANS FUND 101
BLOG/FUND 169
SEMP
GARBAGE/SW
SENIORS PROG
BIG ARTE FAC
INTERFUND TRAN
HIS MUS/VILLAG
ELE PARE MAINT
DEBT SERVICE
CAP PROJECTS
CHR/BMRH

OPEB TRUST FD
GEN PENSION TR
FR MADDEN EST
SHELL HARBOR
SANT EST CANAL
W/S DREDGING
POL PEN TRUST
ALL OTHERS

Total:

Allocation Basis:

Source:

Allocation

Units

357.

697.

441,
1,084,
1,500,

647.

8.
10,023,

502,

470,
5,825,
6,506,
9,201,

636,

532,
00
.00
.06
]
.bo
5. 00
.00
.60
.00
.00
00
-00
LG0
.Qo
.00
.00
i)
.00
.00
.00
.00

40
450

o0
00
o

TRANSACTION REPORT

Parcent

L4898
L8758
L6117
S474
2.087
L9085
3.085
014
0.702
L657
. 28B4
9.096
2.864
.889
L 744
577
.329
7,967
. 088
.060
L468
S011
L1138
0,236
.893
L513
L7211
L0582
.014
. 354
.08¢9
L2385
L231
L 210
L0786
.822

CITY OF SANIBEL, FULL COST PLAN -

FInancn
il Allovation of
GENERAL AUCOUNTING

Grogs

Allocated

1,857
3,820
2,417
5,776
4,221
3,548
173
, 331
751

3

;376
32,472
5,656
0,426
3,486
2
&

[

1,916
6,182
13,048
31,228
345
236
1,836
44
543
926
(502
011
;747

203

N gt

4

585
1,387
351

937

904

822

296
109,057

391,985

NUMBER OF ACCOUNTING TRANSACTIONS PER DEPT

YR 9/30/13

R Fiy

bursmnent

ond Total

Allocation Allovation ced
1,957
3,880
2,417
5,776

8,221

3,548

373 23
54,931 3,388 54, %16
2,751 170 2,921
2,576 159 2,735
12,472 2,001 34,473
35,656 2,197 37,853
50,426 3,108 53,534
3,486 215 3,701
2,916 180 3,044
6,182 381 6,563
13,048 804 13,853
31,228 1,925 33,153
345 21 166
236 15 251
1,836 113 1,948
44 3 47
543 33 576
926 57 G983
3,502 218 3,718
2,011 124 2,135
6,747 416 7,162
203 iz 215
55 3 58
1,387 85 1,472
351 22 373
937 58 998
904 56 960
822 51 873
296 18 314
109,087 6,721 115,778
381,985 22,572 414,557




Dapartments

PW DIR/GARAGE
CITY ATTORNEY
PUB FACILITIES
INFO TECH
FINANCE

POLICE ADMIN
PKS & REC ADM
CITY MANAGER
HAT RES mMGMT
BEACH MAINT
BEACH ENFORCE
SEWER SYSTEM
LEGISLATIVE
PLANNING
POLICE 8VC8
TRANS FUND 101
BLDG/FUND 169

SENTIORS PROG

Total:

Allocation Basis:

Source:

Allovation

Units

[

& ® W w

4

149,

.58
.00
L0G
-40
.50
00
.24
.18
.96
.45
.18
.22
.75
.80
S12
e
.50
.57

CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13

Parcent

(533

100,

ANNUAL BUDGET DOCUMENT

[N

Qoo

5 e g o

FINANCE
Betail Allocation of
PAYROLL/BENEFTTS

Gross
Allocated

5,735

9,048
34,041
8,223
4,625
1,613

183,175

NUMBER OF FTE's PER DEPARTMENT

Derail Page: 60

Sacond Total

Allocation Allocated

45,735

2,056

3,083

4,522

7,709

139 2,195
1,689 26,803
231 5,213
2086 3,248
519 8,176
570 8,978
1,270 18,957
192 3,029
6513 9,658
2,308 36,349
558 8,781
314 4,939
109 1,722
8,818 161,993



CITY OF SANIBEL, PULL COST PLAN - PYE G/30/13 Detall Page: 51
FINANCE
Datail Alloecation of
RISK mANpOEMEST

Allozation Gross Repim- Firat Gecond Total
Dapartments Units Percent Allocated bursment Allocation Allovation Allocated
PW DIR/GARBGE 5.548 3.744 3,059 3,089 3,069
CITY ATTORNEY 2.00 1.342 1,096 1,008 1,096
PUB FACILITIRG 3.00 2.013 1,845 1,648 1,845
INFO TECH 4,40 2.852 2,412 2,412 2,412
FINANCE 7.50 5.033 4,111 4,111 4,111
POLICE ADMIN 2.00 1.34z2 1,086 1,098 4 1,170
PES & REC ADM 24.24 16.265 13,288 13,288 561 14,189
CITY MANAGER 4.75 3,187 2,604 2,804 177 2,781
HAT HES MoMT 2.96 1.985 1,623 1,623 110 1,733
BEACH MAINT 745 4.999 4,084 4,084 277 4,380
BEACH ENPORCE 8.18 5.489 4,484 4,484 304 4,788
SEWER SYSTEM 18,22 1z.228 3,988 9,988 677 10,665
LEGIZLATIVE 2.76 1.852 1,513 1,813 1403 1,616
PLANNING 8.80 5.905 4,824 4,824 327 5,161
POLIUE 8vCs 33.12 22.224 18,1855 18,185 1,231 19,386
TRANZ PUND 101 8.00 £.368 4,385 4,385 297 4,682
BLDG/FPUND 169 4. 50 3.020 2,487 2,467 187 2,634
SENIORS PROG 1.57 1.053 BE0 860 58 918
Tatal; 149.03 100.000 81,694 81,694 4,703 86,397

6 e A 0 e S S MR R 7 4 o e 0 e R B 0 e v o S U O e s v T A e

Allovation Basis: NUMBER OF FTE's PER DEPARTMENT

Source: ANNUAL BUDGET DOCUMENT



CITY OF SANTBEL, FULL COST PLAN - FYE G/3071%
FINANCE
il Allocation of

OTHER ACCOUNTING

Allocation Groma Firat Hecond
Department s Units Percent Allocated burament Allovation Allocation
CLITY MANAGER 100,00 100.000 306,350 306,350 17,640 323,850
Total: 166.00 100,000 306,350 17,640 323,990

Allocation Basis: DIRECT ASSIGNMENT

Source: SALARY AND WAGE ANAYLETS REPORT



4

,m

Allovabtion

Deparbments Units Percent
BUSINESS TaxX 106,00 106,000

166,00 160.000

ocation Basis: DIRBCT ASSIONMENT

Source: SALARY AND WAGE ANALYSIS REPORT

Y OF 8

ANTBEL, PULL CO87T PLAN - #YR 9/30/13

FINANCE
Detail Allocation of
BUSINESS TAX

Grogs Heim-

Allocated burament

153,175

First

Allocation

Detail Page. £3

Second

Allocation

4,823 iBi, 998
8,823 161, 998




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13 Detail Page: §4
FINAKCE

Departmental Cost Allocation Zuannary

Department s Total GENERAL ACCOUNTING PAYROLL/BENEFTTS RISK MANAGEMENT OTHER ACCOUNTING
IHSURANCE 1,857 1,957

PW DIR/GARAGE 12,614 3,820 5,735 3,059
CITY ATTORNEY 5,569 2,417 2,056 1,096
PUB FACILITIES 10,504 5,776 3,083 1,645
INFO TECH 15,158 8,221 4,522 2,412
FINANCE 15,366 3,546 7,709 4,111
POLICE ADMIN 3,761 396 2,195 1,170
PKS & REC ADM 95,108 58,316 26,603 14,189
CITY MANAGER 334,908 2,921 5,213 2,781 323,990
NAT RES MOMT 7,716 2,738 3,248 1,733
BEACH MAINT 47,010 34,473 8,176 4,361
BEACH ENFORCE 51,619 37,853 8,978 4,748
SEWER SYSTEM 84,196 53,534 19,997 10,668
LEGISLATIVE 8,346 3,701 3,029 1,618
PLANNTNG 17,905 3,006 9,658 5,151
BOLICE 8V(S 62,298 6,563 36,349 19,386
TRANS FUND 101 27,316 13,853 8,781 4,682
BLDG/FUND 16% 40,726 33,153 4,939 2,634
SEMP 366 366

GARBAGE/5W 251 251

SENIORS PROG 4,589 1,948 1,722 918
BIG ARTS FAC 47 47

INTERFUND TRAN 576 576

HIS MUS/VILLAG 983 983

BUSINESS TAX 161,998

ELE PARK MAINT 3,718 3,718

DEBT SERVICE 2,135 2,135

CAP PROJECTS 7,163 7,163

CHR/BMRH 215 215

OPEB TRUST FD 58 58

GEN PENSION TR 1,472 1,472

FR MADDEN EST 373 373

SHELL HARBOR 995 995

SANI EST CANAL 960 960

W/5 DREDGING 873 873

POL PEN TRUST 314 314

ALL OTHERS 115,778 115,778

Reimbursement :

Total: 1,148,935 414,557 161,993 86,397 323,990




CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13 Datgil
FINANCE

Departmental Cost Allocation Sumnary

Departments

INSURANCE
PW DIR/GARAGE
CITY ATTORNEY
PUB FACILITIES
INFO TECH
FINANCE

POLICE ADMIN
FKS & REC ADM
CITY MANAGER
NAT RES Mamyr
BEACH MAINT
BEACH ENFORCE
SEWER SYSTEM
LEGISLATIVE
PLANNING
POLICE SVCS
TRANS FUND 101
BLDG/FUND 169
SEmMp
GARBAGE/SW
SENIORS PROG
BIG ARTS WAC
INTERFUND TRAN
HIS MUS/VILLAG
BUSTINESS TAX 161,998
ELE PARK MAINT
DEBT SERVICE
CAP PROJECTS
CHR/BMRH

OPEB TRUST D
GEN PENSION TR
FR MADDEN EST
SHELL HARBOR
SANT RST CANAL
W/8 DREDGING
POL PEN TRUST
ALL OTHERS

Reimbursement :

Total: lel,998



Detail Page 66

FISCAL 2013
POLICE ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The task of the Police Department is to uphold the law and order within the City
limits. These tasks include safeguarding the lives and property of residents and visitors
by providing continuous and reliable police service twenty-four hours a day for the entire
year.

Costs associated with Police Administration have been allocated departmentally
on the number of employees supervised. Beach parking enforcement support has been

directly assigned.



CITY OF BANIBEL, FULL cosv PLAN -
POLICE ADMIN
Costa to be Allocatad

1st Allocation

Expenditures per Financial Statement . 3,691,891
Deductions:

POLICE PENSION ~74%, 966

MIS SALARY & BENEFIT ~86,160

Total Deductions: -836,126

Allocated Additions:

BLDG USE ALLO 17,446
BEQUIP USE ALLO 42,165
INSURANCE 22,333
PW DIR/GARAGE 22,205
CITY ATTORNEY 22,777
PUB FACILITIES B6,662
INFQ TECH 303,908
FINANCE 3,525

POLICE ADMIN
CITY MANAGER

Total Allocaved Additions: 521,021

Total to be Allocated: 3,376,786

FYE 9/30/13

Znd Allocation

5,179
5,131
2,765
10,382
23,094
236
14,230
140,173

201,190

201,120

Jub-total

17,446
42,165
27,512
27,338
25,542
37,044
327,002
3,761
14,230
140,173

722,211

Detail pPage:

Total

3,691,801

-836,1

82
&

722,211



CITY OF SANIBEL, FULL CO8T PLAN - BYE 9/30/13 Butall pags: 58
BOLICE ADMIN

Schedule of Costs to be

Allocated by Function

Total 9 & A DEPARTMENTAL ADMIN POLICE SERVICES BEACH PARKING supp
Expunaes
8 OAND WAGES 1.767,597 161,528 1,574,807 11,564
FRINGE BENEFITS 787,871 7L, 992 T0L, 811 14,0864
TRAVEL AND PER DIEM 92,380 4,314 84,066
COMMUNICATIONS 53,235 4,791 48,444
TRANS /POSTAGE 1,033 93 940
REPATIRS AND MAINT 25,024 2,252 22,772
OTHER CURRENT CHGS 11,064 996 10,068
QFFLCE SUPPLIES 5,179 466 4,713
OPERATING SUPPLIES 105,972 9,537 96,435
BOOKS & PUBLICATIONS 1,690 182 1,538
RENTAL AND LEASES 2,971 267 2,704
PRINTING 1,252 113 1,139
OTHER CHARGES 497 45 452
POLICE PENSION 749,966 745,966
MIS SALARY & BENEFIT 86,160 BE, 160
Departmental
Expenditures: 3,691,891 836,126 260,544 2,549,589 45,632
Deductions: ~836, 126 -836,126
Functional Cost. 2,855,768 260,544 2,549,589 45,632
Additions 1st
Others: 521,021 521,021 47,535 465,161 8,325
Reallovate Admin: 521,021
ist Allecation: 3,376,786 308,079 3,014,750 53,957
Additions 2nd
Cthers: 201,190 201,190 18,356 175,620 3,214
Reallocate aAdmin: -201,190
2nd Allocation: 201,190 18,356 179,620 3,214

Total aAllocated: 3,577,976




TY GF SANIBEL, FULL COST PLAN - FYE 3/306/13 Datail Page: 59

POLICE ADMIN

all Allocation of
DEPARTMENTAL ADMIN

Groes R dm- First Jecond
Departments Parcant Allocated bursment Allocation Allocation
POLICE ADMIN 2,00 4.61% 14,230 14, 230
BEACH ENFORCE .18 i8.891 58,201 58,201 3,636

POLICE &vC8 33.12 76,4490 235,648 235,648 14,720

43.30 140,000 208,079 308,079 18,358 328,435

Allocation Basis: NUMHER OF EMPLOYERS SUPERVISED

Source: PERSONNEL LISTING/ORGANT ZATTONAL CHART



Dapartmentg

RAL GOVT

Total:

Allocation Basis:

Source;

CITY OF SANIBEL, FULL COST PLAN - Pyl 9/30/13

POLICE ADMIN
Detail Allocation of
POLICE SERVICES

Allocation Gross Redm-
Units Percent Allocated burament
100.00 100.000 3,014,750
100.00 100.000 3,014,750

DIRBCT ABSIGNMENT

SALARY AND WAGE REPORT/CHIEF OF POLICE

Detail

Total

Allocated

3,184,370

3,194,370




CITY OF

Allocation

Departments Units Fercent
BEACH BENFORCE 100,00 106,000
Total: 160,00

Allocation Basig: DIRECT ASSTGNMENT

Source:

SANIBEL, FULL COST PLAN YR $/30/13
POLICE Al
Petaill Bllocation of

BEACH PARKING SUpp

Gross Raim- Firast
Allocated Burament Allocation
53,957 53,957

SALARY AND WAGE REPORT/CHIEF OF POLICE

Second

Allocation

Detall pPage. 71

Total

Allocated

57,171

57,171




Deparimenta

POLICE ADMIN
BEACH ENFORCE
POLICE sveg
GENERAL Govr

Reimburzement :

Total

CITY OF BANIBEL, FULL COST PLAN - PYR 9/30/13 Detail bage:
POLICE ADMIN

Departmental Cost Allocation Summary

Total DEPARTMENTAL ADMIN POLICE SERVICES BEACH PAREING supp
14,230 14,230
119,008 61,837 &7,171
280, 3568 250,368
3,184,370 3,194,370
3,577,976 326,435 3,194,370 57,171

7

5

e



Detail Page 73

FISCAL 2013
PARKS AND RECREATION ADMINISTRATION
NATURE AND EXTENT OF SERVICES

The purpose of the Department of Parks and Recreation is to provide direction,
planning and coordination of services in order to offer a wide range of high quality year
round leisure programs that are responsive to the physical, mental and cultural needs of
the citizens of Sanibel.

A salary and wage report was prepared to functionalize support for the Elementary
Ball Park maintenance and the Information Desk. Costs associated with Elementary Ball
Park field has been directly assigned. The Information Desk support has been allocated

based on the number of accounting transactions per department.



CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13 Detail Page:
PKE & REC ADM
Costs to be Allocated

1zt Allocation 2nd Allocation Sub-total Total
Expenditures per Financial Statement : 1,848,717 1,948,717

Deductions:

PROMOTIONAL ACTIVITY ~9,845

GRANTS AND AIDS ~18,828

BLDG AND EQUIPMENT ~51,035

Total Deductions: ~75,708 -79,708
Allocated additions:

EQUIP USE ALLO 2,582 2,582

INSURANCE 41,202 9,554 50,756

PW DIR/GARAGE 2,212 511 2,723

CITY ATTORNEY 13,666 1,653 15,325

INFO TECH 142,900 8,524 151,424

FINANCE 93,133 5,375 99,108

CITY MANAGER 73,997 73,997

Total Allocated additionsa: 295,695 100,220 395,915 395,915

Total to be Allocated: 2,164,704 100,220 2,264,924




CITY OF SANIBEL, FULL COsT PLAN - FYE 9/30/13 Dotail Page: 75
PES & REC ADM
Schedule of Costs to be
Alloeated by Function
Total G & A FUND 173 SUPPORT GENERAL GOVERNMENT INFO DESK suppory
Expenses
SALARIES AND WAGES 876,965 57,820 T21,674 97,471
FRINGE BENEFITS 336,115 21,765 271,662 36,648
CONTHACTUAL 3vesg 155,845 195, 848
TRAVEL 19,058 19,058
COMMUNICATIONS sves 12,353 10,871
TRANSPORTATION 1,351 1,189
RENTAL & LEASES 23,5158 23,518
REPATIRS & MAINT 124,418 124,418
PROMOTIONAL ACTIVITY 3,845 3,845
OTHER CURRENT CHGS 7,582 6,681 G911
QFFICE SUPPLIES 11,091 9,780 1,331
OPERATING SUPPLIES 103,397 103,397
PRINTING 2,349 2,067 282
ITHSURANCE 4,803 4,227 576
UTILITIES 137,154 137,154
OTHER CHARGES 13 11 2
PROFESSTONAL SVCs 2,480 2,480
GRANTS AND AIDS 18,828 18,828
BLDG AND EQUIPMENT 51,038 51,035
ROAD MATERIALS 5,096 5,096
BOOKS AND pUBS 3,734 3,734
CREDIT CARD FEES 7,680 7,680
Departmental
Expenditures: 1,948,717 79,708 79,585 1,650,519 138,905
Deductions: ~79,708 ~79,708
Functional Cost: 1,869,009 73,585 1,650,519 138,905
Additions 1st
Otherg: 295,695 295,695 12,591 261,128 21,976
Reallocate Admin: ~295,695
lst Allocation: 2,164,704 92,176 1,911,647 160,881
Additions 2nd
Others: 100,220 100,220 4,268 88,504 7,448
Reallocate Admin: -100,220
2nd Allocation: 100,220 4,268 88,504 7,448

Total Allocated: 2,264,924 96,444 2,000,151




CETY OF BANIBEL, PULL cogr PLAM - FYE 9/30/13
PES & REC ADM

Detail Allocation of

FUND 173 suppoRrT

Allocation Grous Reime ral
Departments Units Peresnt Allocated bursment Allocated

ELE PARK MAINT Log. 00 190,000 92,176 92,176 4,264 36, 444

Total: 100.00 106,000 92,174 92,176 4,268 96,444

=

Allocation Aa PERCENTAGE OF SUPPORT TIME

Source.: BALARY AND WAGE ANALYETS



CITY OF SANIBEL, PULL 08

Allocation

Depayiments Unita Paycant
100,00 100,000

GENBEAL GOVT

Total:

Allocation Basis: DIRECT ASSTONMENT

Source: YALARY AND WAGE ANALYSIS

PLAN - FYE 8/307313

PES & REC Al
Detail Allocation of
GENERAL GOVERNMERT

Gross Redm- Flrast
Allocated bursasment Allocation

1,911,647 1,911,847

1,911,647

Second

Bllovation

88,504

De

cail Page. 77

Total




CITY OF

Allocation

Departmants Units Percent
BEACH ENFORCE 4,584.00 10.968
CENERAL GOVT 37,211.00 89.032

Total: 100.000

a6 s 2 e 2 o

Allocation Basis:

Source: TRANSACTION REPORT

SANTBEL, PULL COST PLAN FYE 9/30/13
PES & REC ADM
Detail Allocation of

INFO DESK SUPPORT

Gross Reim- Fivat
Allocated bursment Allocation
17,645 17,645
143,238 143,236
160,881 160,881

NUMBER OF ACCOUNTING TRANSACTIONS PER DEPT

Second

Allocation

Detail Page: 78

Total

Allocared

ig, 462

145,887

168,329




Departmenta

BEALCE

ENFORCE

PARK MAINT

GENERAL GOVT

Redmburgern

Total :

Total

18,462
96, 444

2,150,018

Y OOF SANIBEL, PULL CDST PLAN

FUND 173 SUPPORT

FYE %/30/13
drtmental Cost Allocation Summary

MERAL GOVERNMENT

2,000,151

INFG

18,462

149, 857




Detail Page 80

FISCAL 2013
CITY MANAGER
NATURE AND EXTENT OF SERVICES

The City Manager is responsible for the administration and coordination of several
operations and activities. Specific duties include overall administration of all City
departments and promulgation of administrative policies and procedures.

Costs associated with this department have been allocated departmentally on FY
2013 Expenditures excluding transfers. General government costs have been directly

assigned.



CITY OF SANIBEL, FULL COST PLAN

Expenditures per Financial Statement :

Allocated Additions:

BLDG USE ALLO
EQUIP USE ALLO
INSURANCE

PUB FACILITIES
INFO TECH
FINANCE

CITY MANAGER

Total Allocated aAdditions:

Total to be Allocated:

CITY MANAGER

Costs to be Allocated

ist Allocation

B52,602

2,868
3,748
4,338
14,249
114,936
316,587

460,723

1,313,326

FYE 5/30/13

Znd Allocation

1,933
1,707
6,690
18,318
32,386

61,034

TS

Sub-total

2,868
3,745
10,271
15,956
121,626
334,905
32,386

521,757

i
v

i

ail Pags:

Tostal

BE2,603

521,757

1,374,360

e e o e v



Expenses:

SALARLES AND WAGES
PRINGE BENEFITS
TRAVEL AND PER DIEM
LIVING ALLOWANCE
COMMUNLCATIONS
TRANSPORT/POSTAGE
PROFESSIONAL SVCSE
PRINTING

OTHER CURRENT CHGS
OFFICE SUPPLIES
OPERATING SUPPLIES

BOOKS/PURS/SURSCRIPT

OTHER CHARGES
OTHER CONTRACTUAL

Departmental

Expenditures:

Funictional Cost:

Additions lst
Others:
Reallocate Admin:

lat Allocation:

Additions 2nd
Others:
Reallocate Admin:
ond Allocation:

Total Allocated:

Total

467,932
264,808
17,705
28,512
14,622
619
35,908
308
9,312
Z,776
93
4,378
426
9,204

452,603

852,603

460,723

1,313,326

CITY OF SANIBEL, FULL COST PLAN - FYE 9/30/13

CITY MANAGER
Schedule of Costs to be

Allocated by Function

G & A DEPARTMENT COORD

397,742
225,087
15,049
28,512
9,028
526
30,522
262
7,815
2,360
75
3,721
362
7,823

728,989

728,989

460,723 393,925

460,723

1,122,914

61,034 52,186
-61,034

Detail

GENBERAL GOVERNMENT

70,130
39,721
2,656

1,593
23
5,386
46
1,397
416
14
657
64
1,381

123,614

123,614



Departments

INSURANCE
PW DIR/GARAGE
CITY ATTORNEY
PUB FACILITIES
INFO TECH
FINANCE

POLICE ADMIN
PKS & REC ADM
CITY MANAGER
NAT RES MOMT
BEACH MAINT
BEACH ENFORCE
SEWER SYSTEM
LEGISLATIVE
PLANNING

TRANS FUND 101
BLDG/FUND 169
SEMP
GARBAGE/SW
SENTORS PROG
BIG ARTS FAC
HIS MUS/VILLAG
ELE PARK MAINT
DEBT SERVICE
CAP PROJECTS
CHR/BMRH

GEN PENSION TR
FR MADDEN EST
SHELL HARBOR
SANI BST CANAL
W/S DREDGING
POL PEN TRUST
ALL OTHERS

Total:

Allocation Basis:

Source:

CITY OF SANIBEL, FULL COST PLAN - ¥FYE G/a0/11

CITY MANAGER
Detail Allocation of

DEPARTMERT COGRD

Re i

Units Peroent burament

818,00 31,057
517.00 19,629
508,00 19,287
424.00 31,288
965,00 36,676
3,682.00 140,173
1,949.00 6.5%0 73,997
853,00 2.884 12,386
541.00 1.829 20,540
1,43%9.00 4.865 54,634
1,580.00 5,342 59,987
4,778.00 16.155 181,405
246 .00 0.832 9,340
781,00 2.641 29,652
2,11%9.00 7.16% 80,451
676,00 2.286 25,665
14.00 0.047 532
52.00 G.176 1,974
177,00 0.598 6,720
13.00 0.044 494
145.00 0.490 5,508
278.00 0.940 10,555
1,139.00 3.851 43,244
1,163.00 3.932 44,155
279,00 0.943 10,593
1,332.00 4.504 50,572
1.00 0.003 38
34.00 0.115 1,291
10.00 G.0324 380
0.34 0.001 13
924.00 3.124 35,081
62.00 0,210 2,351
29,576 .34 100,000 1,122,914

FY 2013 EXPENDITURES EXCL TRANSFERS (1,000'S)

DETAIL BUDGET DOCUMENT

140,173
73,997
32,346
20,540
54,634
59,987

181,405

9,340
29,652
80,451
25,665

532
1,974
6,720
454

5,508
10,555
43,244
44,155
10,593
50,572

38
1,291
380

13
35,081
2,351

1,122,914

Alloeation

1,588
4,223
4,636
14,021
722
2,292
6,218
1,984
41
153
519
ag
4286
816
3,342
3,413
819
3,809
3

100
29

2,711
182

o

tail Page: 83

Toval
Allocated

5,931
11,371
46,586
47,568
11,412
54,481

41
1,351
409

14
37,792
2,533




Deparcments

GENERAL GOVT

Toral:

Allocation Basis:

Source:

QITY o

Allocation
Units Pearcent
100,060 100,000
100.00 100,400

DIRECT ASHSIGNMENT

BALARY AND WAGE ANALYSIS

SANIBEL, FULL COST PLAN - FYE 9/30/13

CITY MANAGER
Detail Allocation of
GENERAL GOVERNMENT

Gross Reim-
Allooated bursment

180,412

First

Allocation

194,412

190,412

Second

Allocation

8,848

L opage: 84

al

Allocated

199, 260

19%, 260

s e




Deparvmenta

INSURANCE

PW DIR/CGARAGE
CITY ATTORNEY
PUB FACTLITIES
INFO TECH
TITHANCE

POLICE ADMIN
PES & REC ADM
CITY MANAGER
NAT RES MOMT
BEACH MAINT
BEACH ENFORCE
SEWER SYSTEM
LEGISLATIVE
PLANNING

TRANS FUND 101
BLDG/FUND 169
SEMP
GARBAGE/SW
SENIORS PROG
BIG ARTS FAC
HIS MUS/VILLAG
ELE PARK MAINT
DEBT SERVICE
CAP PROJECTS
CHR/BMRH

GEN PENSION TR
FR MADDEN EST
SHELL HARBOR
SANT EST CANAL
W/S DREDGING
POL PEN TRUST
GENERAL GOVT
ALL OTHERS

Reimbursement:

Total:

Total

63,252
31,087
19,629
19,287
31,285
6,676
6,173
3,997
2,385
22,128
58,857
64,623
185,426
16,062
31,944
46,669
27,643
573
Z,127
7,239
532
5,931
11,371
46,586
47,568
11,412
54,481
41
1,391
409

14
37,782
199,260
2,533

1,374,350

CITY OF SANIBEL, FULL COST PLAN - EFYE 9/30/13
CITY MANAGER

Departmental Cost Allocation Summary

DEPARTMENT COORD

63,252
11,0857
19,629
19,287
31,285
16,676

140,173
73,997
32,386
22,128
58,857
64,623

195,426
10,062
31,944
86,669
27,649

573
2,127
7,239

532
5,931

11,371
46,586
47,568
11,412
54,481
41
1,391
409

14
37,792

2,533

1,175,100

GENERAL GOVERNMENT

199,260
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FISCAL 2013
NATURAL RESOURCES
NATURE AND EXTENT OF SERVICES

The Natural Resources Department manages conservation projects, reviews
development plans as they relate to conservation, wildlife and vegetation standards;
applies for and manages environmental restoration grants and State and Federal
environmental permits; coordinates conservation efforts with private, local, state and
federal organizations; handles exotic plant management efforts for the City including the
Brazilian Pepper and Melaleuca Eradication Programs. In addition, the department
provides support to Beach Maintenance.

A salary and wage analysis report was prepared to allocate salaries and benefits
in support of Beach Maintenance. These costs were then directly assigned to Beach

Maintenance.



CITY OF SANIBEL, PFULL COST PLAN - FYE 9/30/13 Detall Pags.
NAT RES MOMT

Costs to be Allocated

nd Alloecation

1st Allocation

Expendibures per Pinancial Statement . 540,716 448,716

ALl

ocated Additvions:

BLDG USE ALLO 1,812 1,912

INSURANCE 3,585 831 4,416

CITY ATTORNEY 31,888 3,871 35,759

PUB FACILITIRES 9,439 1,138 10,837

INEFO TECH 21,087 1,269 22,356

FINANCE 7,241 475 7,716

CITY MANAGER 20,540 1,588 23,128

Total Allocated additions: 95,752 9,172 104,924 104,924
Total to be Allocated: 636,468 49,172 645,640

e e cmmmwen




Expenses:

SALARY AND WAGES
FRINGE BENEFITS
OPERATING EXPENSES

Departmental

Expenditures:
Functional Cost:
Additions lst

O

therg:

eallocate sdmin:

el

st Allocation:

ot

Additions 2nd
Otherg:
Reallocate Admin:

2nd Allocation:

Total Allocated:

540,716

540,716

95,752

636,468

CITY OF SANIBEL,

FULL

COST PLAN - FYE 9/30/13

HAT REE mMeMTr

Schedule of Costs to be

Allovated by Function

G & A

95,752

=95, 752

9,172
~9,172

BEACH MATINTENANCE

5,822

5,822

99

GENERAL GOVERNMRENT

183,954
101,877
249,061

Detail Page:

28



CITY OF

Allocacion

Units Paercent
HEACH MAINT 160.0 106.009
Total 106,000

ation Basis: DIRECT ASSIGNMENT

Source:

SANIBEL, FULL CO8T PLAN - FYR 9/30/13

NAT RES MGMT
Detail Allocation of
BEACH MAYNTENANCE

Gross Reim-
allocated burzmant

6,853

6,853

SALARY AND WAGE ANALYSIS REPORT

Firat

Allocation

Second

Allocation

99

Detail Page. 89

Allovated

6,552

6,952




. .

sSmoRY

s

o

Allocation

Units

160.00

100.00

ation Basis: DIRECT ABSITGNMENT

CITY OF BANIBEL, FULL cogT PLAN

HAT RES momr
Detail Allocation of
GENERAL GOVERNMENT

Gross Heim-
Allocated bursment

629,618

SALBRY AND WAGE ANALYSIS REPORT




Department s

BEACH MAINT
GENERAL QOvT

Reimburgemsnt

Total:

CLTY OF SANIBEL, FULL COST PLAN - FY® 9/30/13 Detail
NAT RES MoMT

Departy tal Cost Allocar

or Summary

Total BEACH MAINTENANCE GENERAL GOVERNMENT

6,952

638,608 638,688

6,952 638,688

Page

91

Date Printed: 12/13/13



