
From: James Evans  

Sent: Wednesday, January 22, 2014 2:27 PM 
To: Judie A. Zimomra 

Cc: Sylvia A. Edwards; Holly Milbrandt 
Subject: Update on the Fertilizer Public Education and Outreach Program 

 
Judie,  
 
I spoke with Kurt Harclerode from Lee County Natural Resources this morning regarding the next steps 
for the Fertilizer Public Education and Outreach Program. The next step is for the City of Sanibel to send 
our portion of the funds ($37,000 from Sanibel and $38,000 from other partner contributions) to Lee 
County prior to executing the contract with the contractor, as per the Interlocal Agreement. The City has 
received all of the funds from the other partners, except for $10,000 pledged by the City of Cape Coral. 
The Finance Department received an email today from the City of Cape Coral indicating that they are 
cutting the check for the funds this week. Once the County receives all of the funds for the program they 
will execute the contract with the selected Contractor (Dickinson and Associates, Gravina, Smith, Matte 
and Arnold, and Pearl).  
 
Kurt is working to schedule a  half-day meeting with the contractor sometime during the first two weeks 
in February to discuss our creative strategy. The Sanibel team has been invited to attend this creative 
session. Once we all agree on a creative strategy, the contractor will begin working on the deliverables. I 
would expect that we will begin seeing products as early as March 2014.  
 
Please let me know if you have any questions.  
 
James 
 
 
 
James Evans, Director 
Natural Resources Department 
City of Sanibel 
(239) 472-3700 ext. 376 
James.evans@mysanibel.com  
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