




 

Memorandum 

 

 

DATE:  March 4, 2014 

 

TO:  City Council 

 

THROUGH: City Manager Judie Zimomra 

 

FROM:  Public Works Director Keith Williams 

 

RE:   BA 2014-023 The Dunes traffic analysis and traffic calming study 

 

RECOMMENDATION:   Approve budget amendment transfer of $39,795.00 from 

contingency fund to transportation fund engineering 

services and authorize City Staff to contract with Johnson 

Engineering to perform the Dunes subdivision traffic 

calming analysis and study. 

 

 The public roadway system within the Dunes subdivision has approached a 

condition and age that warrants resurfacing.  In consideration of this, coupled 

with recent input from the public regarding the increased use of the Dunes 

roadways as an alternative traffic route for island egress, Public Works staff 

solicited a proposal from Johnson Engineering for traffic field analysis and a 

traffic calming study. 

 

 The proposal includes traffic data collection both within The Dunes as well as 

on the surrounding roadways outside the dunes for analysis of traffic volume and 

speed.  Additionally, the proposal includes analysis of the field data, coupled 

with meetings with City Staff and the residents of The Dunes, to produce a traffic 

calming report that will illustrate potential options that may be entertained to 

address traffic-related issues revealed in the analysis. 
 

 These services will cost $39,795 and funds are not currently budgeted for this 

project.  City Staff is requesting that City Council approve a budget amendment 

moving $39,795 from the contingency fund to the transportation fund – 

engineering services and authorize City Staff to contract with Johnson 

Engineering to carry out the services. 

 

 

 

cc:  City Attorney Ken Cuyler 

 Finance Director Sylvia Edwards 





Project City of Sanibel - The Dunes Traffic Analysis Date 2/28/2014
Project No. T.B.D.  
PM Ryan K. Bell, P.E., PTOE  

TOTALS Eng VIII Eng IV Eng I Tech IV Tech II Tech III
1 $6,525.00 0 0 0 0 0 87 0 0 0 0 0
2 $7,120.00 6 20 24 8 8 0 0 0 0 0 0
3 $3,120.00 8 8 8 0 0 0 0 0 0 0 0
4 Public Meeting $9,990.00 18 18 16 16 24 0 0 0 0 0 0
5 Presentation to Council $2,220.00 4 4 0 0 16 0 0 0 0 0 0
6 Final Report $4,520.00 4 8 16 8 8 0 0 0 0 0 0

$0.00 0 0 0 0 0 0 0 0 0 0 0
$0.00 0 0 0 0 0 0 0 0 0 0 0
$0 00 0 0 0 0 0 0 0 0 0 0 0

 

Financial Management Plan

Estimated LaborTask Outline

Coordination with City Staff

Data Collection
Data Analysis and Draft Report

$0.00 0 0 0 0 0 0 0 0 0 0 0
$0.00 0 0 0 0 0 0 0 0 0 0 0
$0.00 0 0 0 0 0 0 0 0 0 0 0
$0.00 0 0 0 0 0 0 0 0 0 0 0
$0.00 0 0 0 0 0 0 0 0 0 0 0

TOTAL HOURS          337 40 58 64 32 56 87 0 0 0 0 0
BILLING RATE          $170.00 $125.00 $95.00 $100.00 $65.00 $75.00 #N/A #N/A #N/A #N/A #N/A

TOTAL DOLLARS          $33,495.00 $6,800.00 $7,250.00 $6,080.00 $3,200.00 $3,640.00 $6,525.00 #N/A #N/A #N/A #N/A #N/A

Cost           Notes
a $0.00
b $0.00
c $0.00

Total Subcontracts $0.00

Subcontractors

7.  Indirect Costs           Summary
Supplies, Printing, Copies, Etc. $300.00 Total Hours 337

Total Labor Dollars $33,495.00
Indirect Costs $300.00

Equipment Traffic Tubes @ $450 per first day + $50 per additional day for eight (8) locations Equipment $6,000.00
for seven (7) days. $6,000.00 Subcontractors $0.00

Total Project $39,795.00


