
 

 

 

 

Memorandum 

 

 

 

DATE:  May 6, 2014 

 

TO:  City Council 

 

THROUGH: City Manager Judie Zimomra 

 

FROM: Public Works Director Keith Williams 

 

Subject: Disaster Debris Monitoring Services 

 

RECOMMENDATION: Approve agreement for disaster debris monitoring services 

with True North Emergency Management, LLC and 

authorize the City Manager to execute the agreements. 

 

The disaster recovery process following Hurricanes Charley and Wilma utilized City 

employees to monitor the disaster recovery contractor.  This method was effective but 

prevented employees from performing their normal functions and the regular time 

charges were not reimbursable.  Other government entities utilized consultants to perform 

these services and received reimbursement for the costs.  A scope of work was prepared 

for a firm to provide disaster debris monitoring services for the City including, but not 

limited to: 

 

 Conducting daily briefings, work progress, staffing and other key items with the 

City 

 Addressing all permitting/regulatory issues 

 Scheduling work for all team members and contractors on a daily basis 

 Hiring, scheduling and managing field staff 

 Certifying contractor vehicles for debris removal 

 Entering load tickets into a database application 

 Development of maps, GIS applications, etc as necessary 

 Project Worksheet and other pertinent report preparation 

 Final report and appeal preparation and assistance 

 

In 2008 City Council authorized the City Manager to execute agreements with two 

contractors for the above services based on a competitive ranking criteria through a 

request for proposals. 

 

With the expiration of the above noted agreements, City Staff advertised a new 

request for proposals to provide disaster debris monitoring services in the Fort Myers 

News-Press.  Four firms responded to the request and a staff committee comprised of 

Public Works Director Keith Williams, Deputy Public Works Director Scott Krawczuk, 

and Assistant City Engineer Sandy Larsen reviewed the proposals.  Based upon the firms’ 

written submittals, the staff committee ranked the firms as follows: 

 

 1.(tie) True North Emergency Management, LLC 



 1.(tie) Witt O’Brien’s LLC 

 3. Volkert & Associates 

 4. Arcadis 

 

Staff recommends that City Council approve the agreement with the disaster debris 

monitoring firm of True North Emergency Management LLC and authorize the City 

Manager to execute the agreement.  
































