FY 14 Summary of Recreation Revenue/Memberships/Passes
Report Through March 31, 2014

------------------------------------------------- .- 2012-2013-|.- 2D13-2014 - |- Differénce- |- .Percentage. -
Total Revenue $331,180 $371,870 $40,690 12.29%
Membership Revenue $233,824 $261,541 $27,717 11.85%
Beach Parking Revenue $84,933 $94,101 $9,168 10.79%
Renewal Memberships / Passes |* Previous users
Daily / Weekly Resident 1439 1364 -75 -5.21%
Daily / Weekly Visitor 982 1155 173 17.62%
Member Guest 571 438 -133 -23.29%
Six Month Members 449 421 -28 -6.24%
Annual Members 473 476 3 0.63%
New Memberships / Passes *First time users
Daily / Weekly Resident 422 490 68 16.11%
Daily / Weekly Visitor 851 984 133 15.63%
Member Guest 774 741 -33 -4.26%
Six Month Members 212 226 14 6.60%
Annual Members 152 171 19 12.50%
TOTAL Memberships / Passes |*Total of New &
Renewed
Passes
Daily / Weekly Resident 1861 1854 -7 -0.38%
Daily / Weekly Visitor 1833 2139 306 16.69%
Member Guest 1345 1179 -166 -12.34%
Six Month Members 661 647 -14 -2.12%
Annual Members 625 647 22 3.52%




FY 14 Summary of Recreation Department Revenue by Activity
Report Through March 31, 2014

Sanibel Recreation Center - Revenues

Increase /
Activity / Item FY14 FY13 Decrease
Memberships $ 261,540.60 | $ 233,824.00 | $27,716.60
Summer Rec $ 615.00 | $ (85.00) $700.00
After School Program $ 28,316.28 | $ 24,490.00 | $3,826.28
Holiday Rec $ 8,632.00 | $ 9,736.50 | -$1,104.50
Fun Days $ 6,356.00 | $ 3,826.00 | $2,530.00
Rec Activity Wellness Classes | $ 15,608.52 | $ 13,574.02 | $2,034.50
Youth Activities $ 1097150 | $ 8,640.00 | $2,331.50
Teen Activities $ 1,21460(|$ 1,011.00 $203.60
Additional Afterschool Lessons | $ 10,992.50 | $ 12,967.50 | -$1,975.00
Other Misc Activity $ 11,989.00 | $ - $11,989.00
Other Misc Fees $ 1,311.15 | $ 920.35 $390.80
Donations $ 6,469.88|$% 11,201.69 | -$4,731.81
Facility Rental Fees $ 595.00 | $ 290.00 $305.00
Sanctuary Memberships $ - $0.00
Product Sales $ 3,220.60 | $ 3,464.08 -$243.48
Recreation Trips $ 4,037.75|% 7,320.25 | -$3,282.50
TOTAL REVENUE $371,870.38 $331,180.39( $40,689.99

MONTH/YEAR 14 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14
Beginning Balance $ - $ 37,27495 $ 112,552.06 $ 170,806.25 $ 264,964.99 $ 321,801.51
Memberships $ 2245450 $ 55368.00 $ 43,016.00 $ 73,080.13 $ 30,864.67 $ 36,757.30 [ $ 261,540.60
Summer Rec $ - $ - $ - $ - $ - $ 615.00 | $ 615.00
After School Program $ 4,493.66 $ 8,394.00 $ 169.00 $ 1,970.00 $ 12,344.62 $ 945.00 | $ 28,316.28
Holiday Rec $ - $ - $ 2,865.00 $ 1,211.00 $ 1,465.00 $ 3,091.00 | $ 8,632.00
Fun Days $ 480.00 $ 1,281.00 $ 2,304.00 $ 583.00 $ 1,404.00 $ 304.00 | $ 6,356.00
Rec Activity Wellness Classes $ 1,240.07 $ 983.33 $ 2,236.00 $ 4,074.36 $ 3,491.76 $ 3,583.00 | $ 15,608.52
Youth Activities $ 3,125.00 $ 2,542.75 $ 681.25 $ 1,195.00 $ 1,098.75 $ 2,328.75 | $ 10,971.50
Teen Activities $ 7050 $ 4275 $ 16.50 $ 7350 $ 991.10 $ 2025 | $ 1,214.60
Additional Afterschool Lessons $ 4,540.00 $ 2,930.00 $ 575.00 $ 1,257.50 $ 1,150.00 $ 540.00 | $ 10,992.50
Other Misc Activity $ - $ 394.00 $ 3,719.00 $ 6,126.00 $ 1,750.00 $ - $ 11,989.00
Other Misc. Fees $ 509.00 $ 463.00 $ - $ 9.00 $ 55.90 $ 27425 $ 1,311.15
Donations $ 169.21 $ 1,912.19 $ 1,121.75 $ 2,16450 $ 694.23 $ 408.00 | $ 6,469.88
Facility Rental Fees $ 60.00 $ - $ 270.00 $ - $ 155.00 $ 110.00 | $ 595.00
Sanctuary Memberships $ - $ - $ - $ - $ - $ - $ -
Product Sales $ 133.01 $ 498.09 $ 554.69 $ 1,099.00 $ 441.49 $ 494.32 | $ 3,220.60
Recreation Trips $ - $ 468.00 $ 726.00 $ 1,315.75 $ 930.00 $ 598.00 | $ 4,037.75
GRAND TOTALS $ 37,27495 $ 112,552.06 $ 170,806.25 $ 264,964.99 $ 321,801.51 $ 371,870.38 (% 371,870.38
Sanibel Recreation Center - Revenues
MONTH/YEAR 13 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13
Beginning Balance - $ 45558.84 $ 112,934.28 $ 154,112.27 $ 224,510.33 $ 277,667.24
Memberships $ 29,917.00 $ 53,172.00 $ 31,728.00 $ 51,784.00 $ 32,321.00 $ 34,902.00 | $ 233,824.00
Summer Rec $ (85.00) $ (85.00)
After School Program $ 8,518.00 $ 2,497.00 $ 211.00 $ 1,091.00 $ 9,852.00 $ 2,321.00 | $ 24,490.00
Holiday Rec $ 3,242.00 $ 1,082.50 $ 5,412.00 | $ 9,736.50
Fun Days $ 559.00 $ 1,372.00 $ (280.00) $ 284.00 $ 1,247.00 $ 644.00 | $ 3,826.00
Rec Activity Wellness Classes $ 954.00 1,502.00 $ 1,395.52 $ 2,626.50 $ 391750 $ 3,17850 | $ 13,574.02
Youth Activities $ 77250 $ 153250 $ 162.50 $ 2,195.00 $ 2,17250 $ 1,805.00 | $ 8,640.00
Teen Activities $ 1,011.00 $ 1,011.00
Additional Afterschool Lessons $ 3,360.00 $ 2,800.00 $ 2,690.00 $ 2,25250 $ 800.00 $ 1,065.00 | $ 12,967.50
Other Misc Activity - $ - $ - $ -
Other Misc. Fees $  (169.00) $ 550.00 $ (692.00) $ 3425 $ 1,144.00 53.10 | $ 920.35
Donations 2,834.38 $ 76.40 $ 7,825.37 $ 147.89 31765 | $ 11,201.69
Facility Rental Fees $ 140.00 $ 41400 $ (434.00) $ 40.00 130.00 | $ 290.00
Sanctuary Memberships
Product Sales $ 577.34 $ 481 $ 1,23757 $ 44244 $ 484.02 717.90 | $ 3,464.08
Recreation Trips $ 930.00 $ 781.75 1,841.00 $ 780.50 $ 20.00 2,967.00 7,320.25
GRAND TOTALS $ 4555884 $ 112,934.28 $ 154,112.27 $ 224,510.33 $ 277,667.24 331,180.39 331,180.39
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