MEMORANDUM

DATE: May 6, 2014

TO: City Council

THROUGH: City Manager Judie Zimomra
FROM: Recreation Director Andrea Miller
RE: Field Lighting at Ball Field Complex

Recently, at the Ball Field Complex, located at 3840 Sanibel Captiva Road, there have been
numerous electrical issues resulting in the lights shutting off during evening youth and adult athletic
events. The City has been able to perform in-house temporary electrical repairs in an attempt to
keep the lights operational. Due to these issues, City Staff contacted our partner Lee County Parks
and Recreation who has recommended their current vendor, Musco Lighting.

On the evening of February 23, 2014, Musco Lighting was onsite and executed a "performance
evaluation” of our current system. Based upon Industry standards, the minimum average lighting in
an infield should be 50 horizontal foot candles and the uniformity value should be no higher than 2.
Based on Musco's evaluation, the current lighting on Field 1 was 18 foot candles with a uniformity
of1.9, Field 2 was 29 foot candles with a uniformity of 2.2, Field 3 was 30 foot candles with a uniformity
of 3.8 (see attached).

In addition to improving the light ratings, Musco's “SportsCluster Green” lighting package offers a 50%
energy savings {"green”) which based on the average yearly electrical cost at the ball fields of
$5,403.05 could result in a $2,701.53 annual savings. The “SportsCluster Green” lighting has 50% less
spill and glare (see photo), a ten year warranty as well as remote monitoring & scheduling from a
computer, tablet, or smartphone.

Based on City Council’s direction and pursuant to the interlocal agreements with the School Board of
Lee County and Lee County Board of Commissioners, Staff recommends that a written request be
sent to include their 1/3 share {$100,000) in their respective in fiscal year 2015 budgets. Based on
Musco's evaluation, the estimated cost for this project would be as follows:
- All three fields completed at once $280,000 - $300,00
- Fields Completed in three separate phases:
o Field #1 - $95,000 - $110,000 and the ability to remotely control all three fields
o Field #2-$115,000 - $130,000
o Field #3 - $95,000 - $110,000

Considera »n will also have to be given to the three active osprey nests on Fields 2 and 3. One nest is
located on a platform above the lights whereas the other two nests are on the lights themselves.

CC: Building Director Harold Law
Public Works Director Keith Williams
Finance Director Sylvia Edwards
City Attorney Ken Cuyler


















Musco will make every effort to coordinate shipment so that delivery corresponds with the customer’s payment
schedule. We will expect payment within the terms described above unless there is a written statement from
Musco's corporate headquarters stating the acceptance of different terms.

Delivery to the job site from the time of order, submittal approval, and confirmation of order details
including voitage and phase, pole iocations is approximately 30-45 days. Due to the built-in custom light
control per luminaire, pole locations need to be confirmed prior to production. Changes to pole locations
after the product is sent to production could result in additional charges.

Notes

Quote is based on:
e Shipment of entire project together to one location
e System will be manufactured to existing voltage and phasing at site

¢ Confirmation of pole locations prior to production

Scope of work includes:

Owner Responsibilities:

1) Provide total access to the site and pole locations for construction. Equipment must be able to move from
location to location on standard rubber tires — no towing required.

2) Provide reference points (one per field) for sighting in lighting cross-arms.

3) Remove any trees, limbs, shrubs, etc. for total access to pole locations.

4) Removal, replacement, and repair of all fencing necessary for construction.

Repair and/or replace any field turf, asphalt, curbs, and concrete inadvertently damaged during installation.

Locate and mark existing irrigation systems prior to the commencement of construction.

Pay for all permitting costs.

Provide existing electrical design and site plan as necessary.

Musco Responsibilities / Musco Subcontractor Responsibilities:

1) Provide layout of pole locations, aiming diagram, and associated designs.

2) Provide pole inspection and survey of existing poles for height, size, and location.

3) Provide required Musco Sportscluster Green™ equipment.

4) Provide Project Management and assistance as needed.

5) Provide light test under owner supplied lighting system.

6) Remove and dispose of existing lighting fixtures and electrical enclosures on (4) existing poles. This will
include the recycling of lamps, aluminum reflectors, ballast and steel as necessary.

7) Leave the existing grounding wires and power feed in place for reattachment to the new Sportscluster

Green™ product.

Provide adequate trash container for cardboard waste and packing debris.

Provide storage containers for material, including ballast enclosures.

10) Provide adequate security to protect Musco delivered products from theft, vandalism or damage during the
installation.

11) Provide equipment and materials to off load equipment at jobsite per scheduled delivery.

12) Obtain any and all required permits.

13) Provide electrical design or as-built drawings as required.

14) Provide materials and equipment to upgrade existing electrical service panels as required or necessary. This
needs to be defined in the electrical design.

15) Provide materials and equipment to install all underground conduit, wiring, pull boxes, switchgear, etc. and
terminate wiring as required per electrical design.

16) Provide materials and equipment to install the Musco supplied Lighting Contactor Cabinet(s). Installation of
Musco supplied surge protection is also required.

17) Subcontractor to commission Control Link once the entire system is energized.

O o
~ ~—

© 2009, 2010 Musco Sports Lighting, LLC 2 SD-3315-2









4. Demolish the current “Snack Shack” and rebuild one structure that would house
concession ¢~ storage/electrical facilities. Preliminary quotes for a new precast
building that would consolidate the concession and storage into one structure
are approximately $130,000 - $150,000 not including permits and site prep.

a. Options for operations of concession facility:
i. City Operated
i. Vendor Contract
ii. League Operated

Recommendation

Contact current Sanibel youth league organizations to see if there is any interest in acquiring
the concessions for fundraising purposes. If there is no interest from any of the youth league
organizations, then the City would reassess the options and move forward based on City

Council’s direction at that time.

CC: Building Director Harold Law
Public Works Director Keith Williams
Finance Director Sylvia Edwards
City Attorney Ken Cuyler



Andrea L. Miller

From:
Sent:
To:
Subject:

Von Harten, Barbara <BarbaraVO@LeeSchools.Net>
Monday, March 31, 2014 12:37 PM

Andrea L. Miller

Snack Shack
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