
 
MEMORANDUM 

 

 

DATE:   June 3, 2014 

 

TO:    City Council       

 

THROUGH: City Manager Judie Zimomra 

 

FROM:   Public Works Director Keith Williams  

 

RE:  2014 Sanibel River Clearing Project (Drainage/Wildlife Habitat 

Maintenance Trimming)  

  

RECOMMENDATION:  Award contract for 2014 Sanibel River Clearing Project to 

Canoe Adventures, Inc. in the amount of $80,000.00 and 

authorize the City Manager to execute the contract. 

 

 The Sanibel River is the backbone of the island’s drainage conveyance system.  

In order to maintain proper flow during periods of high water, the City established an 

annual maintenance program for the River.  The maintenance involves vegetation 

trimming and removal, with the FY 13-14 scope involving vegetative debris, treefall and 

cattail removal in the section between Tarpon Bay Road and Beach Road.   This project 

not only improves flow in the river, but also enhances the river for wildlife, particularly 

birds.  Plans and specifications were prepared by the City including environmental 

friendly techniques that will enhance, not impact, the unique ecology of the trimming 

area.  An Advertisement for Bids for the project appeared in the April 28, 2014 Edition of 

the Fort Myers News-Press.  

 

 In response to the ad, one contractor submitted a bid for the project.  The bid 

was opened and read aloud on May 22, 2014 in the presence of Mark Westall from 

Canoe Adventures and Scott Krawczuk and Keith Williams, both from the City.  The low 

and only bid was submitted by Canoe Adventures, Inc. in the amount of $80,000.00. 

 

 Staff recommends that Council award the 2014 Sanibel River Clearing Project 

contract to Canoe Adventures, Inc. in the amount of $80,000.00 and authorize the City 

Manager to execute the contract (copy attached).  The FY-14 Public Works Streets 

budget (Fund 101) includes $100,000 for this project. 

 

 

 

cc:  Finance Director Sylvia Edwards 

       City Attorney Ken Cuyler 

        

 
 
   








