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On the Cover

The cover photograph embodies the Sanibel Vision Statement:

“Sanibel is and shall remain a barrier island sanctuary, one in which diverse population lives in
harmony with the island’s wildlife and natural habitats.”

This beautiful photograph of a roseate spoonbill was taken at the J.N. “Ding” Darling National Wildlife Refuge on
Sanibel Island by David Meardon, who shares the Community’s love of nature and the environment.

David Meardon
www.sanibelphoto.com
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City of Sanibel
Principal Officers

City Council

Mick Denham, Mayor
Carla Brooks Johnston, Vice-Mayor

Jim Jennings
Peter Pappas
Kevin Ruane

City Manager
Judith Ann Zimomra
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Kenneth B. Cuyler, Esq.

City Clerk
Pamela Smith

Department Directors

Administrative Services Director Jim Isom
Building Official R. Harold Law Jr.
Chief of Police William Tomlinson
Finance Director Renee M. Lynch
Information Services Director Bert Smith
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Contact
800 Dunlop Road
Sanibel, Florida 33957
(239) 472-3700
www.mysanibel.com
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City of Sanibel, Florida

Vision Statement
Background
The barrier island of Sanibel comprises a wide variety of natural and altered environments. The
community of Sanibel strives to sustain ecological balance and preserve and restore natural
settings for residents, visitors, and wildlife. The people of Sanibel are sustained by the beauty and
health of the island’s natural and restored habitats, and they rely on the coordinated vigilance of
residents, government, and private enterprise to protect and enhance these habitats. Over the first
two decades of the community’s existence as a city, a tenuous balance has been maintained
between development and preservation; and between regulatory control and the rights and
privileges of individuals. Government and not-for-profit institutions have helped sustain the balance
by purchasing and restoring to natural conditions substantial areas of open space and threatened
habitats.

Limited new development and redevelopment will occur over the next twenty years. However,
growth limits and locations are well established, as are regulations to minimize harm to the natural
environment and to the community’s character.

The specter of rampant development has diminished as the community has matured. Nevertheless,
unwanted changes are occurring; visitation increases as new “attractions” are developed; beaches
and refuge areas are becoming stressed by overuse; traffic congestion is turning to gridlock; and
formerly “green” scenic corridors are becoming urbanized and commercialized. These and other
conditions and trends cause residents to realize that, unless protected, their island’s historic and
cherished way of life is in jeopardy.

To provide a sense of direction for the future, this Vision Statement, is a confirmation of the
community’s shared values and goals, to guide future decisions.

Sanctuary
Sanibel is and shall remain a barrier island sanctuary, one in which a diverse population lives in
harmony with the island’s wildlife and natural habitats. The Sanibel community must be vigilant in
the protection and enhancement of its sanctuary characteristics.

The City of Sanibel will resist pressures to accommodate increased development and
redevelopment that is consistent with the Sanibel Plan, including this Vision Statement.

The City of Sanibel will guard against, and where advisable, oppose human activities in other
jurisdictions that might harm the island’s sensitive habitats, including the island’s surrounding
aquatic ecosystems.

Community
Sanibel is and shall remain a small town community whose members choose to live in harmony with
one another and with nature; creating a human settlement distinguished by its diversity, beauty,
uniqueness, character and stewardship.

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida

Diversity: The City of Sanibel cherishes its cultural, social, ecological, and economic diversity, and
will endeavor to maintain it.

Beauty: The City of Sanibel will foster quality, harmony and beauty in all forms of human alteration
of the environment. The community aesthetic is defined as a casual style; one which is adapted to
a relaxed island quality of life and respectful of local history, weather, culture and natural systems.

Uniqueness: The City of Sanibel chooses to remain unique through a development pattern which
reflects the predominance of natural conditions and characteristics over human intrusions. All forms
of development and redevelopment will preserve the community’s unique small town identity.

Character: The City of Sanibel chooses to preserve its rural character in its setting within an
urbanizing county. “Auto-urban” development influences will be avoided. The commercialization of
natural resources will be limited and strictly controlled.

Stewardship: In keeping with the foregoing principles, the City of Sanibel affirms a land ethic and
recognizes landholding-both public and private-as a form of stewardship, involving responsibilities
to the human and natural communities of the island and its surroundings, and to future generations.

Aftraction
The Sanibel community recognizes that its attractiveness to visitors is due to the island’s quality as
sanctuary and as community. The City of Sanibel will welcome visitors who are drawn by, and are
respectful of, these qualities; it will resist pressures to accommodate visitor attractions and actMties
that compromise these qualities.

Hierarchy of Values
This three-part statement of the community’s vision of its future is a hierarchy; one in which the
dominant principle is Sanibel’s sanctuary quality. Sanibel shall be developed as a community only
to the extent to which it retains and embraces this quality of sanctuary. Sanibel will serve as
attraction only to the extent to which it retains its desired qualities as sanctuary and community.

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida

The City of Sanibel incorporated on November 5, 1974. The City of Sanibel is located on Sanibel
Island, a barrier island in the Gulf of Mexico off the coast of southwest Florida in Lee County. The
City is connected to the mainland by a three-mile causeway owned and operated by Lee County,
Florida. The City operates under the council-manager form of government. The policy-making and
legislative authority is vested in governing council consisting of five (5) non-partisan members
elected at-large in staggered four (4) year terms. One council member is selected annually from
among the five council members to serve as the Mayor.
The City Council is responsible, among other things, for passing ordinances and resolutions,
adopting the annual budget, appointing committees and hiring the City’s Manager and Attorney.
The City Manager is responsible for carrying out the policies and ordinances of the City Council, for
overseeing the day-to-day operations of the City and for appointing the heads of the various
departments. The City provides a comprehensive range of municipal services including general
government, public safety (police protection, emergency management and building inspection,
however, fire services are provided by an independent taxing district), natural resource
management, including an environmentally sensitive land acquisition and restoration program,
sewer utility services (water service is provided to City residents by a water cooperative),
transportation, including road, bridge and multi-use path construction and maintenance, a below
market rate housing program and culture/recreation activities.
The City’s population of permanent residents and registered voters continues to grow with the
permanent resident population more than doubling and the number of registered voters more than
tripling since incorporation in 1974.

PERMANENT REGISTERED
YEAR RESIDENTS VOTERS

1974 2,875 1,306
1984 4,375 3,029
1994 5,672 4,520
2004 6,335 4,906
2006 6,300 5,188

The City of Sanibel, located in Lee County, is a highly desirable tourist destination. It has a
tremendous impact on the area economy because Sanibel Island contributes significantly to the
attraction of tourism to the southwest Florida area. Sanibel has miles of beautiful beaches, which
are world-renowned for shelling. Seventy-seven percent (77%) of the island is either within a
federal wildlife preserve or otherwise classified as conservation lands. The protection of the
environment is the paramount priority of the City and its residents as is evidenced by the City’s
Vision Statement.

Lee County is one of the fastest growing counties in Florida in both absolute and percentage
population growth and in total housing starts. According to the Florida Research and Economic
database (FRED) the 2007 population of Lee County is estimated to be 615,741, a 52.9% increase
over the 1997 population of 402,838. The total civilian labor force in Lee County for October, 2007
was 295,446 of which 279,681 were employed and 15,765 were unemployed. The unemployment
rate was 5.3 percent.

ANNUAL BUDGET FY 2007-08
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City of Sanibei, Florida

CITY OF SANIBEL, FLORIDA
DEMOGRAPHIC AND MISCELLANEOUS STATISTICS

The City of Sanibel, an island forming the western-most point of Lee County, was incorporated in 1974 through a
referendum vote on November 5, 1974, and operates under a Council-City Manager form of government.

NATURAL FEATURES:
Land Area 10,730 Acres
Shoreline:

Beach Frontage Gulf of Mexico 11.75 Miles
San Cailos Bay 3.75 Miles
Mangrove Frontage 9.00 Miles

Island Elevation: Average above sea level 4.00 Feet
Maximum above sea level 13.00 Feet

Precipitation - Annually 42.30 Inches
Temperature: Annual Average 74 ° Fahrenheit

August Average 83 ° Fahrenheit
January Average 64 ° Fahrenheit

DEMOGRAPHICS:
Resident Population 2006 Data 6,299
Seasonal Peak Service Population 31,000
Registered Voters 2006 5,188
Resident Average Age 2000 60.5
Average Assessed Home Value 2007 Data $ 645,827
Median Family Income - 2001 $ 71,813
Public Education (Operated at County Level)

Elementary/Middle School 1
Enrollment (Kindergarten through Eighth) 392

Police Station 1
Number of Full-time Sworn Officers (Full Time Equivalent) 37.00
Number of Part-time Sworn Officers (Full Time Equivalents) 3.25

Fire Stations (Operated at County Level) 2
Number of Full-time Firefighters 28
Fire Hydrants 469

Public Libraries 1
library Holdings 107,373

Water & Sewer Utilities Water Sewer
Active Accounts 4,971 3,954
Miles of Mains 100.8

Force Mains 50
Gravity Mains 42

Capacity per Day - Millions of Gallons 2.5
Donax Treatment Plant 2.375
Wulfert Treatment Plant 0.125

Roads - Total Public & Private 80.68 Miles
Public Roads - Paved 52.96 Miles
Public Roads - Unpaved 8.79 Miles

Bicycle Paths 22.62 Miles
Causeway (County Owned - Round Trip $6.00) 3 Miles

Causeway Traffic 2,875,493 Vehicles
Public & Conservation Land Total 8,275 Acres

J.N. Ding Darling Wildlife Refuge 6,187 Acres
Sanibel-Captiva Conservation Foundation 1,250 Acres
Lee County 196 Acres
City of Sanibel 642 Acres

ANNUAL BUDGET FY2007-OB
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BUDGET MESSAGE

CRy Council and Citizens of the C of Sani el

/
Judie Zimomra, City Manage

Fiscal Year 2007.08 Annual Bu et

FY 2007-08
FY 2006-07

as Adopted as Amended
Governmental Funds
Operating $ 27,681,203 $ 25,794,765 $ 29,821,331
Capital 5,710,097 19,057,869 20,462,875

Total Governmental 33,391,300 44,852,634 50,284,206
Enterprise Funds 7,014,826 5,516,338 7,595,432
Total Budget $ 40,406,126 $ 50,368,972 $ 57,879,638

In accordance with State Statute, the City of Sanibel adopted an operating ad valorem tax rate,
which reduces tax. revenue by 9% (or $1,054,959) less than that of the prior fiscal year.
Projected reductions in other revenue sources, such as half-cent sales tax, building penriits,
impact fees, and contributions & donations has obliged the City to reduce expenditures
particularly in the general government function and in the building department. Further
discussion ofthese expenditure reductions is included in Budget Challenges below.

The reduction in the FY 2008 capital budget is the result of the near completion of the new
Recreation Facility at September 30, 2007. The scheduled ojening date of the facility is
December 1, 2007. Of course, the completion of this capital project impacts the operating
budget in FY 2008 and future years. The Budget Challenges section below includes a
discussion of that impact.

The decrease in the Enterprise Funds (Sanibel Sewer System and Beach Parking) budget is
due to the completion of several capital projects during FY 2007 in the Beach Parking fund.
These projects were funded by non-recurring grants for park improvements and provide no
change to the operations of the facilities.

TO:

FROM:

SUBJECT:

Presented herein is the Annual Budget for Fiscal Year 2007-08. As adopted, the 2007-08 City
of Sanibel Annual Budget totals $40,406,126, which is broken down as follows:
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The millage (tax) rates adopted to fund the budget are shown with comparative rates for the
prior year as follows:

FY2008 FY2007
Operating Millage 2.1966 2.5000
Voted Debt Service - Sewer 0.2346 0.2363
Voted Debt Service - Land Acquisition 0.0456 0.0475
Voted Debt Service - Recreation Facility 0.1011 0.1145

A mill equals $1 tax for every $1,000 of taxable property value. Therefore, the 2.1966
operating millage rate applied to the average Sanibel residential property value of $645,827
costs $1,418.62 to the average residential taxpayer. This amount is $131.25 less than the taxes
paid for City operations in the prior year by the average Sanibel residential property owner.

Budget Overview

It is our collective responsibility to adopt a financially sound budget that addresses the City’s
challenges consistent with the values and mission statement of the Sanibel Plan. City staff
worked together with City Council to adopt the 2007-08 Annual Budget to maintain the
quality of life for the residents of Sanibel while operating under a constrained budgetary
environment.

The City’s number one source of revenue is property tax. The value of real and personal
property within the City of Sanibel continues to remain solid. The total taxable assessed value
in the City of Sanibel, as determined by the Lee County Property Appraiser, increased 3.6%
over the previous year, from $4,990,360,370 to $5,172,634,890. With the addition of new
construction of $24,078,080, the gross taxable property value for Tax (calendar) Year 2007 is
$5,196,712,970.

The 10-year history of property values and the annual percent change is shown on the next
page:

Percent

Tax Year Taxable Value Change
2007 $ 5,196,712,970 4.1%
2006 4,990,360,370 21.9%
2005 4,092,905,540 -3.1%
2004 4,223,982,460 5.6%
2003 3,999,633,810 9.4%
2002 3,655,765,340 13.3%
2001 3,226,396,010 20.3%
2000 2,682,897,770 12.1%
1999 2,393,659,200 5.6%
1998 2,266,696,270 3.9%

ANNUAL BUDGET RSCAL YEAR 2007-08
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The approved millage rate reduces ad valorem tax revenue. Along with reductions in other
revenues as an outflow of the current economic conditions resulting from the slow-down in
housing starts, added to the impact on the operating budget resulting from the opening of the
new recreation facility in December 2007, provided staff the opportunity to review operations
and allocate and align financial resources with the City’s priorities. The following discussion
ofbudget challenges discusses how the operational review was addressed.

Fiscal 2007- 2008 Budget Challenges

The City’s fiscal year 2007-08 budget was adopted recognizing reduced available revenues
and increasing expenditures. Therefore, the focus on right-sizing the City organization and
improving efficiencies was the first priority. This priority was achieved by eliminating 7
positions from the organization: 3 full-time and 4 part-time employees. Three of the seven
positions were from the Building and Planning Department. This reduction is a direct result of
a marked slowdown in residential construction. Permits for single family dwelling fell from
36 units in fiscal year 2005 to 13 units during fiscal year 2007. Given the national and
regional housing market, this level of activity is anticipated to continue for the foreseeable
future. Two of the part-time positions eliminated from the budget were formerly assigned to
the Historical Village. Since this operation is being transferred per the contractual arrangement
with the Sanibel Historical Museum and Village, Inc., these positions will no longer be City
employees.

The City’s commitment to remain a sanctuary island places the highest priority on protecting
the environment and presented. a unique financial challenge ‘to the annual budget for this
upcoming year. Therefore, the second and equally high:priority of the FY 2008 budget is the
dedication of adequate resources toward Environmental Initiatives. As adopted, the FY 2008
Annual Budget includes a Reserve for Environmental Initiatives in the amount of $1,119,420
to provide financial resources for environmental-related issues including:

1) Algae Management
•2) Exotic Animal Control
3) Conversion of City Facilities to lower and alternative energy sources

During fiscal year 2006, releases of polluted fresh water from Lake Okeechobee (Lake “0”)
down the Caloosahatchee River negatively impacted’ the estuarine water on the bay side of
Sanibel Island and increased red’ tide outbrealcs and red drift algae on the beaches of Sanibel.
The degradation of waier qa1ity significantly affects the island’s’ tourist industry and the
quality of life of island réidents. City Cothicil immediately addressed this’ isue with the
South Florida Water Management District and the U.S. Army Càrp of Engineers who jointly
regulate Lake “0” water releases. Algae accumulation, continues to monitored daily in order
to promptly address the issue. ,.

Over the past several years the City has experienced a significant increase in the iguana
population on the island. Simultaneously City staff has confirmed sightings of 2 different Nile
Monitor Lizards on the island. The potential ecological imbalance threat posed by these
exotics is a major concern. Therefore a major block of Public Safety, Natural Resources and

ANNUAL BUDGET FISCAL YEAR 2007-08

11



FY 2007-08 BUDGET MESSAGE

contractual eradication personnel have been budgeted to respond to these sightings and
complaints.

The conversion of City facilities to lower and alternative energy sources is part of a long-temi
strategy to reduce the City’s dependency on high-cost energy, particularly at City buildings
and facilities. Included in the budget are funds to conduct audits on our current facilities for
opportunities to install more efficient energy systems.

With the December 1, 2007 completion of the capital project and opening of.the new
recreation facility, the City adopted a new ordinance establishing membership fees for
utilizing the facility. As a note, the fonner facility was free of charge, except for specific
program fees. The recreation facility, formerly budgeted in the General Fund, is included in
the FY 2008 budget as a special’revenue fund. Utilizing thi budgetary method captures the
membership revenues as well as the total cost of operations, including indirect costs, provided
by central services departments such as Administration, Legal, Finance and Information
Systems. At the time of the referendum, which approved the financing of the new facility, the
community was assured that the. new facilitywould be operated with the same hours as the
former facility with no augmentation in staff Hours and staffing of the facility would be
adjusted as revenue was generated. Of course the larger, now air-conditioned facility, requires
a higher utilities budget than the former facility; however, the Lee County School Board has
contracted with the - City to reimburse 20% of the facility’s electric charges recognizing the
Sanibel School’s usage of half of the gymnasium during school hours. Therefore, the increase
of the FY 2008 Recreation Center expenditure budget includes approximately $250,000 for
indirect cost charges payable-to the General Fund, $154,000 for utilities formerly paid by the

General Fund, and $250,000 as a reserve for contingencies since there is no history in the

actual operational costs of the facility.

Budget Funds

The Annual Budget is comprised of 2 fund groups, Governmental and Enterprise. Within the

Governmental Group, there are four (4) types of funds. These four fund types are the General

Fund, Special Revenue Funds, Debt Service Funds and Capital Project Funds.

Governmental Funds
• General Fund - The General Fund is the principal fund of the City and is used to account for

resources traditionally associated with government, which are not required legally or by sound
financial management to be accounted for in another fund. General Fund activities are funded

principally by property taxes, intergovernmental revenues, licenses and pennits, charges for

services and miscellaneous revenues, which include pubic contributions and interest earnings.

The General Fund budget in the Annual Budget is $26.8 million, a $1.04 million decrease

from the FY 2007 amended budget of $27.76 million. As noted above, the RécreationCenter

operating budget has been moved to a special revenue fund from the General Fund. The

General Gàvernment departments of -Legislative, Administration, Legal and Planning have

reduced their budgets by trimming, outside professional and contractual services and

machinery & equipment acquisitions. As noted above, the Reserve for Environmental

Initiatives is budgeted at’$1,ll9,42Oand the Reserve for Disasters is budgetççl at $4,100,000

ANNUAL BUDGET RSCAL YEAR 2007-08
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both increases over the prior fiscal year. The ending fund balance available for subsequent
fiscal year appropriation is reduced by $3.5 million offsetting the reserves increases noted
above; however the 17% Cash Flow Reserve in Ending Fund Balance is maintained at $2
million in compliance with City Fund Balance Policy.

• Special Revenue - Special Revenue Funds are restricted to the use for which the revenue is
granted or contributed to the City. The FY 2008 Budget total ‘of Special Revenue Funds is
$5.075 million. This total is $151,768 more than the amended FY 2007 budget. The increase
is atiributable to inclusion of the Recreation Facility operations budget as a special revenue
fund rather than included in the General Fund, the’levy of incieased Solid Waste Franchise
Fees, offset by reductions for grants awarded in FY 2007, but not mcluded in the FY 2008
budget until and if awarded subsequent to October 1, 2007. If grant funds are awarded after
the beginning of FY 2008, City Council. will be presented with resOlutions for budget
amendments to ?ppropriate the funds.

213
207
202

204

270
280

280

280
001

• Debt Service Funds - Debt Service Funds are used to account for the accumulation of
resources for and the payment of principal and interest on long-term debt. As of September
30, 2007, the outstanding debt of the City is projected to be $15,476,644in the Governmental
Funds and $49,985,029 in the Enterprise (Sewer System) fund. A schedule of the City’s Total
Debt, including the purpose of the debt, the interest rate, maturity date and the pledged revenue
follows; .

CITY OF SANIBEL, FLORIDA

SCHEDULE OF OUTSTANDING DEBT at September30, 2007

Estimated
Year of Pnnclpal Average

Interest Final Balance Annual P & I
Rate Maturity at 9130107- -

- - - - eu1 oeun rrev navmIue run

10,000,000

3,825,000

8,350,000

650.000
251843

—_. .___. isote n,t-DIvIrn-c.asa ManIx,sa ... .- -.

Operating Total: $ 15,476,644 $ 1,454,438

Sewer System fle,pdse Fund

$ 5,620,000 Refl4fldlng of 1993 Bonds 2.0% to 39% 2021 S 4.334.675 $ 422,409 User Fees

452 $ 5,722,696 State Revolving Loan-Phase I SRI’ # 504P 1.59% 2020 4,100,558 400,292 Special Assessments, Ad
vatorem taxes and User Fees

453 $ 7,615,755 StateRevoMngLoan-Phase2A SRF#5060 185% 2021 6,252,624 539385 SpecIal Assessments.M
‘ralorem taxes arid User Fees

454 $ 5,136,352 State Revolving Loan-Phase 3A WWG #511 1 34% 2023 5.342,509 508,628 Ad
ralorem taxes and User Fees

460 $ 7,122,926 Slate Revolving Loan-Phase SB VWG 4 512 1 70% 2026 6,577,961 503,846 Sp00ia1 Assessments. Ad
ratorem taxes and User Fees

456 $ 16,593,392 StateRevolvTngLoan-Plant SRF#5080 1.54% 2022 12.070,452 1,040,098 UserFees&CorinectionFees

457 $ 6,180,728 State Revolving Loan-Phase 28 SRF 4 5090 1.54% 2022 4238,196 SPecial Assessments, Ad
‘ralorem taxes and User Fees

459 $ 8,501,591 State Revolving Loan-Phase 2C WWG 4 510 1.56% 2023 7,067,855 594.367
Special Assessments, Ad
.‘alogem taxes and User Fees

JjfldUfl5 O4SI

S

S ..iw.s,wj

S 1,250.000

S

S

S 1082.000

S 563.946

S

FLGFC-Humcane Charley Clean-up

.4fl,j P’4.4U4SiUfl i.xuIioluiJdi ra’npi

.and Acquisition (Paulsen)

Land Acquisition (Pond Apple Park)

Recreation Facility

SunhtUst Note #34-BMRH Refinancing (Reissued
9130105 to replace security pledge from Causeway
Surolus)
ro,ntni,f

CaOltal Lease-tannder

Variable

5.00%
4.98%

2.0% to 4.75%

4.0% to 4.35%

3.35%

385%

S

2008

2020
2012

2031

2036

2019

2009

9nis
2008

Sewer Total

S
1.759.661

520,991

3,440,000

6200,000

865,600

290,166

350 333

50.891

$ 49,985,029

Ala

187,477

237,945

542,311

91.145

164,257

so ns.v
52.000

$ 4,363,980

FEMA Reitnbursernents &
(‘nnit”Budet
ianulIse ‘JUPaUQfldI

GO-Voted Debt Service Ad
‘,-,_-.-.- fl__s

GO-Voted Debt Svice Ad
twos-reT, i axes

5I IP,fl I-aU TdIUCIT, IUTreIUC

Any non-ad valorem revenue

sny non-au varorem revenue
,i IV IIu,,-au vaIuI,I, level lue

GRANDTOTAL $ 65,461,673 $ 5.818,418

Capital Project Funds - Capital Project Funds account for all resources used for the
acquisition and/or construction ofmajor capital facilities. Capital project funds budgeted in the
Annual Budget are $5,710,097, a $14.7 million decrease from the amended FY 2007 budget

ANNUAL BUDGET RSCAL YEAR 2007-08

Fund Amount
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The decrease is attributable to the near completion during FY 2007 of the $13.18 million
Recreation Center Construction Project. The completion of the Environmentally Sensitive
Land Restoration grants during FY 2007 also contributes to the decrease. Because these
environmentally sensitive lands contain no active recreational facilities, there is no impact on
the operating budget with their completion. The Annual Budget also includes a detailed 5-
Year Capital Improvement Plan (CIP), the first year ofwhich is included in the Annual Capital
Projects Funds Budget.

Enterprise Funds
• Sanibel Sewer System Funds — the Sanibel Sewer System budget is decreasing from $4.976

million to $4.055 million due to the completion of Phase 3B expansion project in FY 2007.
Service levels will be increasing, however, with the addition of the Phase 3B customers during
FY 2008 and the 3% rate indexing effective October 1, 2007 sufficient revenue will be
available to fund any expenditure increase. The negative unrestricted FY 2008 ending fund
balance of $3.5 million is due to the use of restricted net assets from special assessments to
meet the $4.3 million FY 2008 debt service requirement.

• Beach Parking Fund — the budgeted operating expenses of the Beach Parking Fund is
decreasing from $2.6 million to $ 1.566 million in FY 2008 for the same service levels as FY
2007. The reduction is due to the timing of the grant award from the Tourist Development
Council (TDC) for Beach Maintenance estimated to be $845,000. Like other governmental
units, the TDC is holds its budget hearings concurrently with the City of Sanibel. When the
grant award is received in early FY 2008, a budget amendment resolution will be presented to
City Council.

Fund Balances

One of the most important responsibilities in budget forecasting is the projection of fund
balance amounts (also known as net assets), which will be available for cariy-forward to the
subseqtint fiscal year budget. Fund balance is the accumulation of prior year’s revenues
minus expenditures. An increase from one year to the next reflects revenue exceeding
expenditures aid conversely a fund balancô decrease from one year to the next, expenditures
exceeding revenues. The size of.fund balance should not be too low or too high. If a fund
balance is consistently too high, it may be a sign that the public agency’s taxes or fees have
been too high. On the other hand, if the fund balance is too low, the public ageticy risks being
unprepared for emergency situations. The City’s bond rating is also evaluated on the health of
its fund balance. .

Accordingly, the City of Sanibel adopted Resolution # 00-5 5 establishing ..a Fund Balance
policy, wherein it states that “If at the end of the fiscal year, the actual fund balance (in the
General Fund) falls below 17% of operating expenditures, the City ‘Manager will prepare and
submit a plan for expenditure reductions and/or revenue increases to City Council. The City
shall take action necessary to ‘restore the unreserved, undesignated fund balance to acceptable
levels within two years.”

The General Fund beginning fund balance projected to be available on October 1, 2007 is
$9,968,478, $247,543 (2.42%) less than that available on October 1, 2006. This amount as

ANNUAL BUDGET FISCAL YEAR 2007-08
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well as the amount of projected FY 2008 ending fund balance complies with the fund balance
policy described above.

Issues on the Horizon

It is important to note that, other than a 5 year CIP, the Annual Budget is a one-year
document. As City Manager, it is my responsibility to identify issues on the longer horizon
that have the potential to impact the quality of life of all ofus who live, work and visit Sanibel,
and thus our budget. In addition to the current environmental initiatives, at this time the issues
that I believe have the greatest opportunity to impact our future finanóial resources are:

• Costs of Deferring Routine Maintenance on Major Capital Assets Due to fiscal
restraints, Causeway restrictions, available staff and diversions düè to hurricanes, a
bacldogof road and shared use path maintenance has developed. To protect the long-
term value of these assets it is critical that over the next several years we place high
priority on basic road and public asset maintenance.

• Crime Trends — Recently the City has experienced alarming increases in crimes such
as burglaries, dmgs, and driving while under the influence of alcohol. Adequate
police resources, both technological and human, to stem these trends will be necessary
to maintain our sense of secunty, public safety and property values.

Redevelopment — Based on a series ofjoint City Council and Planning Commission
public work sessions, the Planning Department prepared a comprehensive
Redevelopment Planning Work Program. The Woric Program ieport was presented to
City Council on July 18, 2006. The Work Program defines the following priority
projects and programs consistent with the Sanibel plan ahd goals• established by City
Council: preparation of a Town center district master plan; updating the
environmental based economic, market and land use analysis last complet&lin 1981;
and completion of an inventory and assessment of single family residential land uses
and corresponding Land Development bode regulations and pennitting pràcesses and
procedures.

The Work program will requires a significant commitment of the Planning
Department’s FY 2007-08 and future year’s operating budgets. Additional funding to
provide forprofessional and related redevelopment planning services is also necessary
to insure the Redevelopment Planning Work Program can successfully continue. The
FY 2007-08 budget includes funding to complete the redevelopment planning efforts.
It is foreseeable that implementation of the result of the Redevelopment Planning
Work program will also require future private and public capital investment.

• Increasing Demands for Active Recreation Areas — Changing demographics and
life-styles are increasing demands on the City to provide our residents with more
opportunities to walk, cycle, canoe, kayak, and recreate actively. When designed and
constracted properly, these activities all can be consistent with the Sanibel Plan. In
addition to any potential design and compatibility issues, our challenge will not only

ANNUAL BUDGET FISCAL YEAR 2007-08
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include capital construction, but on-going maintenance and operation costs. While it
is feasible that grants may be obtained towards construction for these types of active
recreation facilities there is a very low possibility of obtaining grants for maintenance
or operation funds.

• Managing Communications and Technology — Sanibel is a world-renowned
destination for which many persons have an affinity and love. This is a tremendous
benefit to us as a community. Unlike most cities, we have a large number of persons
from around the globe who have various levels of investment in our town. As a
government we welcome and encourage their input. Evolving technology continues
to afford citizens and property owners additional avenues to continue to provide input
even when they are not physically in the City This is a positive trend. The challenge
in managing these communiqués is not limited to the volume but also the timeliness
and quality of responses. We also know that it is beneficial to communicate
proactively with the residents and visitors about our many unique laws and ordinances
which protect Sanibel’s environment. At our current staffing levels we do not have
the current internal capacity to fill this increasing demand.

• Post-Causeway Construction Alterations to Vehicle Traffic Conditions — Even
when áàcommodations are not filled to capacity, during peak season vehicular traffic
exiting the Island has a negative impact on our community. It is anticipated that upon
the completion of the Sanibel Causeway scheduled for the fall of 2007, combined with
other off-Island roadway projects such as thç six-lane widening of Summerlin Road
and construction of the flyover at Gladiolus and Summerlin, and continued off-Island
population growth, we may see alterations in our current vehicular traffic patterns. It
is anticipated, that the City will need additional financial resources in the foreseeable
future to analyze and manage traffic.

Conclusion

As citizens of Sanibel, our primary responsibility is to provide sound stewardship for the
resources of ur Island. As elected officials and appointed staff, the annual budget process
provides us an opportunity to allocate and align our financial resources with our town’s values
and priorities. Collectively we have faced many challenges in the 33 years Sanibel has existed
as an independent City’ governed by home nile. We are no.’ presented the opportunity to
work’ together to ‘implenient a fair and equitable budget that will meet the challenges of
tomorrow.

V

JAZJRML
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CITY OF SANIBEL, FLORIDA

RESOLUTION NO. 07- 137

A RESOLUTION ADOPTING THE FINAL OPERATING AND VOTED DEBT SERVICEAD VALOREM MILLAGE RATES FOR TAX YEAR 2007 FOR THE CITY OFSANIBEL, LEE COUNTY, FLORIDA; DETERMINING THAT THE OPERATING ANDAGGREGATE MILLAGE RATES DO NOT EXCEED THE MAXIMUM MILLAGERATES PERMITTED BY SECTION 200.185, FLORIDA STATUTES, AS CREATED BYCHAPTER 2007-321, LAWS OF FLORIDA, AND PROVIDING AN EFFECTiVE DATE.

WHEREAS, Section 200.065, Florida Statutes, establishes the method for detennining
and levying an ad valorem millage rate and adopting a budget for all taxing authorities in theState ofFlorida; and

WHEREAS, the City of Sanibel of Lee County, Florida, has duly advertised and heldpublic hearings as required by Section 200.065, Florida Statutes; and
WHEREAS, the gross taxable value for operating puzposes not exempt from taxationwithin the City of Sanibel, Lee County, Florida has been certified by the Lee County PropertyAppraiser to the City of Sanibel as $5,192,490,290.00;
VHEREAS, pursuant to Section 200.185, Florida Statutes, as created by chapter 2007-321, Laws of Florida, the maximum millage rate permitted to be levied is as follows:

Maximum
MiliapVote Required Millage Rate Descrlpdeu RateMajo,ity ofCouncil Members 91% ofRolled-back Rate 2.19662/3 ofCouncil Membu Rolled-back Rate 2.4139

NOW, THEREFORE, BE iT RESOLVED by the City Council of the City of Sanibel,Lee County, Florida:

Section 1. Operating Millage Rate
The Final Ad Valorena Operating Millage Rate for Tax (CaLendar) Year 2007 is hereby

adoptedat 2.1966 mills andthclevyofanannualtax forsaidyearis made.
Section 2. Voted Debt Service Millage Rates
A. The Final Sewer Voted Debt Service Millage Rate for Tax (Calendar) Year 2007

is hereby adopted at 0.2346 mills and the levy of an annual tax for said year is
made.

B. The Final Land Acquisition Voted Debt Service Milage Rate for Tax (Calendar)
Year 2007 is hereby adopted at 0.0456 mills and the levy of an annual tax for
said year is made.

C. The Final Recreation Center Voted Debt Service Millage Rate for Tax (Calendar)
Year 2007 is hereby adopted at 0.1011 mills and the levy of an annual tax for
said year is made.

p 17
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Section 3. Effective Date.
This resolution shall take effect immediately upon adoption.
DULY PASSED AND ENACTED by the Council of the City of Sanibel, Florida, this25thdaof,$Qnber,2OO7at 6.39P.M.

AUTHENTICATION:

/

___

Mick Denham, Mayor Paiiela S th, City Clerk

Approved as to Form:
Kenneth B. Cuyler, Ci mey Da

Vote of Council Members:

Denham
Johnston ypa
Jennings

naPappas

_____

Ruane 703

yea

Date filed with City Clerk: £ptiler 35, 2007
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CITY OF SANIBEL, FLORIDA

RESOLUTION NO. 07- 138

A RESOLUTION ADOPTING THE FINAL BUDGET FOR FISCAL YEAR 2007-08 FORTHE CITY OF SANIBEL FLORIDA; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, Section 200.065, Florida Statutes, establishes the method for determining
and levying an ad valorem millage rate and adoptin a budget for all taxing authorities in the
State ofFlorida; and

WHEREAS, the City of Sanibel of Lee County, Florida has duly advertised and held
public hearings as required by Section 200.065Flórida Statutes; and

WHEREAS, afIr receiving public comments and questions, the City Council hasadopted the Final Operating and Voted Debt Service Ad Valorem Millage Rates for Tax(Calendar) Year 2007; and

WHEREAS, the City of Sambel, Lee County, Florida, set forth the appropriations andrevenue estimates in the amount of $ 40406 126 for the Fiscal Year 2007-2008Budget, as amended.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Sanibel,Lee County, Florida:

Section 1. Budget Adoption
The Final Fiscal Year 2007-2008 Budget is hereby adopted as amended.
Section 2. Effective Date.
This resolution shall take effect immediately upon adoption.
D SED AND ENACTED by the Council of the City of Sanibel, Lee County,

Flori 25 y of September, 2007 at 6; 4 P.M.

AUTHENTICATION:

Mick hsm, Ma r Pamela th, City Clerk

Approved as to Form:

__________

Kenneth B. Cuyler, Ci omey Da /

Vote of Council Members:

am
yeaJohnston

_____

Jennings
yeaPappas yeaRuane
yea

Date filed with City Clerk:
25 200719

Res#07-13R
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Budget Summary
City of Sanibel- Fiscal Years 2006-2008

FY08 Proposed FY08 Proposed
to FY07 Amend to FY07 Project

Amount of % Change Amount of % Change
FY 05-06 FY 06-07 FY 06-07 FY 07-08 Increase Estimate Increase Estimate

Actual Budget Proj Actual Mo ted (Decrease) To Amended (Decrease) To Adopted

Est Beginning Fund Balance 18,176,071 14,917,099 21,876,982 11,486,108 (3,430,991) -23.00% (10,390,874) 47.50%

Revenues
Ad Valorem Taxes 9,955,952 14,446,263 13,860,709 13,385,849 (1,060,414) -7.34% (474,860) -3.43%
Other Taxes 2,844,318 2,797,000 2,936,378 3,182,739 385,739 13.79% 246,361 8.39%
Ucenses & Permits 1,657,930 1,105,172 1,194,630 1,051,250 (53,922) 4.88% (143,380) •12.0O%
Intergovernmental Revenue 6,165,314 7,399,851 9,425,349 1,947,619 (5,452,232) -73.68% (7,477,730) 79.34%
Charges for Services 7,052,984 7,312,356 7,736,559 7,957,339 644,983 8.82% 220,780 2.85%
Fines & Forfeitures 193,006 174,943 197,436 195,984 21,041 12.03% (1,452) -0.74%
Miscellaneous Revenue 1466,858 6,483,566 2,721,553 7,894,063 1,410,497 21.75% 5,172,510 190.06%
Non-Revenue 11,196,982 968,304 1,349,428 30,000 (938,304) -96.90% (1,319,428) -97.78%
Reserve for Undercollection - (765,568) - (613Q9) 151,659 -1 9.81% (613,90)

Total Revenue 40,533,344 39,921,887 39,422,042 35,030,934 (4,890,953) -12.25% (4,391,108) -11.14%

Total Sources of Funds 58,709,415 54,838,986 61,299,023 46,517,042 (8,321,944) -1 5.18% (14,781 ,981j -24.11%

Expenditures
Operating Expenditures
General Government 4,769,110 5,120,697 4,845,543 4,935,489 (185,208) -3.62% 89,945 1.86%
Public Safety 4,084,478 4,342,178 4,477,652 4,708,462 366,284 8.44% 230,810 5.15%
Physical Environment 8,517,282 5,910,131 5,570,543 4,774,769 (1,135,362) -19.21% (795,773) -14.29%
Transportation 5,545,933 7,273,634 3,956,474 8,516,399 1,242,765 17.09% 4,559,924 115.25%
Economic Environment 241,477 245,904 245,904 245,904 - 0.00% - 0.00%
Human Services 976 974 974 1,000 26 2.67% 26 2.67%

Culture/Recreation 3,927,874 15,593,957 19,859,430 3,310,848 (12,283,109) -78.77% (16,548,583) -83.33%
Non-Expenditure Disbursements 9,237,125 16,298,156 8,753,299 19,059,794 2,761,638 16.94% 10,306,495 117.74%

Total Operating Expenditures 36,324,255 54,785,630 47,709,820 45,552,666 (9,232,966) -1 6.85% (2,157,155)

Estimated Ending Fund Balance 22,385,160 53,356 13,589,204 964,377 911,021 1707.44% (12,624,8) -92.90%

Total Uses of Funds 58,709,415 54,838,986 61,299,023 46,517,042 (8,321,944j -15.18% (14,781,981) -24.11%

12/20/2007



Budget Summary
City of Sanibel - Fiscal Year 2007-2008

Est Beginning Fund Balance 9,968,478 604,679 540,743 1,908,277 (1,536,069) 11,486,108

Revenues
Ad Valorem Taxes
Other Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenue
Non-Revenue
Reserve for Undercollection
Total Revenue

Total Sources of Funds

74,000
354,864

6,223,205
115,000
612,000
30,000

(76,198)
8,550,896

1,218,025 13,385,849
3,182,739
1,051,250
1,947,619
7,957,339

195,984
7,894,063

30,000

___________

(613,909]
35,030,934

26,804,937 5,075,168 1,912,013 5,710,097 7,014,827 46,517,042

Expenditures
Operating Expenditures
General Government 4,724,489

- - 211,000 - 4,935,489
Public Safety 3,781,819 609,642 - 317,000 - 4,708,462
Physical Environment 499,162

- - 220,000 4,055,607 4,774,769
Transportation 2,132,364 - 4,054,740 2,329,295 8,516,399
Economic Environment - 245,904

- -
- 245,904

Human Services - 1,000
-

-
- 1,000

Culture/Recreation 658,083 1,967,370 - 685,395 - 3,310,848
Non-Expenditure Disbursements 11,324,183 1,394,771 1,379,094 - 4,961,746 19,059,794

Total Operating Expenditures 23,120,100 4,218,687 1,379,094 5,488, 135 11,346,648 45,552,665

Estimated Ending Fund Balance 3,684,837 856,481 532,919 221,962 (4,331,821) 964,377

Total Uses of Funds 26,804,937 5,075,168 1,912,013 5,710,097 7,014,827 46,517,042

General
Fund

Special Debt Capital
Revenue Service Projects

Funds Funds Funds
Enterprise

Funds Total

11,405,824 - 762,000
-

2,277,000 905,739
- -

4,600 972,650
- -

1,079,685 256,070 - 257,000
1,636,709 97,425

-
-

63,384 17,600
-

-

824,995 2,256,635 655,000 3,545,434

(455,738) (35,) (45,73) (614]
16,836,459 4,470,489 1,371,270 3,801,820

12/20/2007



City of Sanibel
Fiscal Year 2007-08

Total
Budget Summary

SOURCES OF FUNDS

r

FISCAL YEAR 2007-08 ADOPTED BUDGET

GOVERNMENTAL FUNDS BUSINESS-TYPE
FUNDS

TOTAL

EST BEGINNING FUND BALANCE
REVENUES

Taxes
Ad Valorem -Operating
Ad Valorem -Voted Debt Land
Ad Valorem -Voted Debt Rec Ctr
Ad Valorem -Voted Debt Sewer
Other Taxes

Licenses & Permits

Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenue

TOTAL REVENUE
OTHER FINANCING SOURCES

Capital Contributions
Transfers from Other Funds
Debt Proceeds

Reserve for Undercollection

TOTAL SOURCES OF FUNDS

USES OF FUNDS

ENTERPRISE
BUDGETS

(1,536,069)

1,218,025

74,000
354,864

6,223,205
115,000
612,000

8,597,094

30,000

11,486,108

11,405,824
237,000
525,000

1,218,025
3,182,739
1,051,250
1,947,619
7,957,339

195,984
1,678,148

29,398,928

30,000

105,000

OPERATING CAPITAL
BUDGET BUDGET

11,113,900 1,908,277
2007

Millage -

2.1966 11,405,824
0.0456 237,000 -

0.1011 525,000 -

0.2346 -

,
3,182,739 -

977,250 -

1,335,755 257,000

:. 1,734,134 -

80,984 -

:. 990,092 76,056

::: 20,468,778 333,056

. - 105,000

: (537,097) (614)

31,045,580 2,345,719

4,724,489 211,000
4,391,462 317,000

499,162 220,000
2,132,364 4,054,740

245,904 -

1,000 -

2,625,453 685,395

14,619,834 5,488,135

TOTAL
OPERA]1NG

& CAPITAL.
BUDGET

13,022,177

11,405,824
237,000
525,000

3,182,739
977,250

1,592,755
1,734,134

80,984
1.066,148

20,801.834

105,000

(537,711)

33,391,299

4,935,489
4,708,462

719,162
6,187,104

245,904
1,0o0

3,310,848

20,107,969

525,000
1,119,420

249,621
48,997

250,000
315,000

4,100,000
1,379,094

5,296,199

13,283,331

(76,198) (613,909)

7,014,827 4Ô,406,1 26

EXPENDITURES
General Government
Public Safety.
Physical Environment
Transportation
Economic Environment
Human Servirces

Culture/Recreation

Total Operating Expenditures
OTHER USES

Reserve for Contingencies
Reserve for Erivirórimentäl Initiatives
Reserve for Initiatives
Rserve for Pay Adfa
Reserve for Classification Adjustments
Reserve for Recreation Facility Capital Project
Reserve for Insurance Deductibles
Reserve for Disaster/Capital
Redemption of Long-term Debt

Ending Fund Balance/Ret Earnings

Total Other Uses

TOTAL USES OF FUNDS

4,055,607
2,329,295

6,384,902

525,000 . -

1,119,420 - -

249,621
48,997 -

250,000 -

315,000 -

4,100,000 -

1,379,094 -

5,074,237 221,962

___________ _____________ _____________

13,061,369 221,962

__________ ____________ ____________

27,681,203 5,710,097 33,391,300 7,014,827 40,406,126
‘

r

4,935,489
4,708,462
4,774,769
8,516,399

245,904
1,000

3,310,848

26,492,871

525,000
1,119,420

340,581
51,720

250,000
315,000

4,220,000
6,127,158

964,377

13,913,256

90,959
2,723

120,000
4,748,064

(4,331,821)

629,925

12120/2007



ALLOCATION OP TOTAL TAXES PAID BY SANIBEL PROPERTY OWNER

Indep Dists
/ 129°/

.‘ -,. :
‘ 1ç. %f

ityotSanibel
• .. ‘16.4% -

.Cow,

26.4%
•
..r•:!• •

Average Taxable Value
• of Residence

•$ 645,827

• School Bbard
.44.3%

Tax Year
2007

Millage
Rate

3.6506
0.5000

4.3610
2.5990

2.1966
0.2346
0.0456
0.1011

0.4000
0.0894
0.0394
0.5347
0.7736
0.0214
0.1636

15.71 06

Taxing Authority
Lee County

General
Capital

School Board
State
Local

C’ty of San ibel
Operating (*)

Voted Debt
Voted Debt-Land
Voted Debt-Rec Ctr

Independent Districts
Sanibel Public Library
SFWMD-Everglades
WCIND
SFWMD
Fire District
Hyacinth Control
Mosquito Control

Percent
of Total
Millaqe

23.2%
:

3.2%

27.8%
16.5%

14.0%
1.5%
0.3%
0.6%

2.5%
0.6%
0.3%
3.4%
4.9%
0.1 %
1.0%

100.0%

Average
Residential
Taxes Paid

2,357.66::.

322.91

2,816.45
1,678.50

1,418.62
151.49
29.48
65.30

258.33
57.74
25.45

345.32
499.61

13.82
105.66

$ 10,146.35

(*) 91 % of Rolled-back Rate per Resolution # 07-137

25
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CITY OF SANIBEL
WHERE THE MONEY COMES FROM

GOVERNMENTAL FUNDS
Fiscal Year 2007-08

Ad Valorem - ec Ctr
Debt
1.6%

Other Taxes
9.4%.
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4. . ..
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. - Revenue

..

4 70/ Misc - ‘•. . •• ... • •Licenses & Permits ‘‘
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29%
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Ad Valorem - Land; Estimated Beg
Debt ‘j . .. Balance07%

. -‘‘ 385%
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Ad Valorem -..
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Operating N’ ..

-V 337% 4..••.K -, . —.-, . .

IL .,— ‘—V

— Fines & Forfeitures - ‘V
... . .

,K.

02%
V . L. . . ,.

. ‘•/ .
•V

-V -‘

‘-

‘‘V. •.. . . • ‘i • •.• • . :. . . .. .‘l .

Charges for Services
5.1% -

I GOVERNMENTAL FUNDS
. I

PERCENT
SOURCES OF:FUNDS . AMOUNT OF TOTAL

Est . Beginning Fund Balance $ 13,022,177 38.4%

REVENUES
Ad Valorem Taxes - Operating Millage $ 11,405,824 33.6%
Ad Valorem Taxes - Land Voted Debt 237,000 0.7%
Ad Valorem Taxes - Rec Center Debt 525,000 1.5%
Other Taxes 3,182,739 9.4%
Licenses & Permits 977,250 2.9%
Intergovernmental Revenue 1,592,755 4.7%
Charges for Services 1,734,134 5.1%
Fines & Forfeitures 80,984 0.2%
Miscellaneous Revenue 1,066,148 3.1%
Debt Proceeds 105,000 0.3%

TOTAL REVENUE $ 20,906,834 100.0%

Reserve for Undercollection (537,711)

NET SOURCES OF FUNDS $ 33,391,300



Long-Term Debt
Redemption

A 10/
.1/0

Transportation
6.4%

t .

Culture/Recreation
7.9%

Physical Environment -

1.5%

Est ending Fund
• Balance

15.9%

Operating RserVes
19.8%

CITY OF SANIBEL
WHERE THE MONEY GOES
GOVERNMENTAL FUNDS

Fiscal Year 2007-08

Human Services

0.0%.

Economic :‘

Environment
0:7%’

Public Safety” . .

13.2%;’’
• I ‘.• ••

‘General Government
14.1%

Capital Projects
16.4%

USES OF FUNDS

I ,
GOVERNMENTAL FUNDS I

OPERATING EXPENSES
General Government
Public Safety
Physical Environment
Transportation
Economic Environment
Human Services
Culture & Recreation

TOTAL OPERATING EXPENDIETURES

OPERATING RESERVES
CAPITAL PROJECTS and RESERVES
REDEMPTION OF LONG-TERM DEBT

Estimated Ending Fund Balance

PERCENT
‘OF TOTAL

14.1%,
13.2%

1.5%
6.4%
0.7%
0.0%
7.9%

19.8%
16.4%
4.1%

15.9%

AMOU NT’

$ 4,724,489
4,391,462

499,162
2,132,364

245,904
1,000

2,625,453
$ 14,619,834

6,608,038
5,488,135
1,379,094

5,296,199

$ 33,391,300TOTAL USES OF FUNDS 100.0%



CITY OF SANIBEL
COMPARISON OF SOURCES OF FUNDS

GOVERNMENTAL FUNDS BUDGET

23,000,000 . . ,. . ., .:- .. .... ... .. . •.. ..-.•22 000 000 - - - - ... - - -
21 000 000 — — - — .- - -

20000000 .- - - -.

1888888 - / -

17000000 -
16000000 - - - - -

— —

— — —

13;000,000 . ‘- ‘ ‘- -.
.... - . . -. ..

12000000 L

1 888 888 — — — —
9000000 •.‘ :.-‘ ..‘ :- ...•-•- t’..’’
8,000,000 -‘c. -,:•.-

7,000,000 •.. .,, : . . H . . .•6000000 - — / . .- l I - -5000000 ..,‘ — .. 1 II. ... ..-

4,000000 .. :.. . . - .... -3000000 - - -
2 000 000 - — — — — -

1 000 000 — ,___,-,----t_J
V

Ad Valorem Voted Debt- Voted Debt: 011w Taxis Lininses & Intergovtl Ctgs for Fines Misc Ftmd
0.... 1” Permits Services Revenue Balance

(691,463)

$ 50,284,206

$ 20,801,834

$ 105,000
$

13,022,177

33,929,010

(537,711)

$ 33,391,300

(0
CU

0

D FY 2007 D FY 2008

OPERATING SOURCES OF_FUNDS

AMOUNT OF
FY 2007 BUDGET FY 2008 INCREASE PERCENT

AS AMENDED TENTATIVE BUDGET (DECREASE) CHANGE

$ 12,460,783
237,000
570,855

2,797,000
1,188,972
8,085,293
1,475,888

153,473
1,490,413

$ 28,459,677

$ 11,405,824
237,000
525,000

3,182,739
977,250

1,592,755
1,734,134

80,984
1.066.148

Reveue
Ad Valorem Taxes-Operating
Ad Valorem Taxes-Land DS
Ad Valorem Taxes-Rec Ctr DS
Other Taxes
Licenses & Permits
Intergovernmental Revenue
Charges for Services
Fines & Forfeitures
Miscellaneous Revenue

TOTAL REVENUE

OTHER FINANCING SOURCES
Debt Proceeds
Transfer to Beach Parking Fund
Estimated Beginning Fund Balance

TOTAL SOURCES OF FUNDS

Reserve for Undercollection

NET BUDGET

$
$ (69,349)

22,585,342

$ (1,054,959) -9.2%
- 0.0%

(45,855) -8.7%
385,739 12.1%

(211,722) -21.7%
(6,492,538) -407.6%

258,246 14.9%
(72,489) -89.5%

(424,265) -39.8%

$ (7,657,843) -36.8%

$ 105,000 100.0%
$ 69,349

(9,563,165) -73.4%

(17,046,659) -50.2%

153,752 -28.6%

$ (16,892,906) -50.6%

50,975,669
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CITY OF SANIBEL
COMPARISON OF USES OF FUNDS

BY FUNCTION
GOVERNMENTAL FUNDS

20,000,000
19,000,000
18,000,000
17,000,000
16,000,000
15,000,000

c,
14,000,000

LU 13,000,000
12,000,000

I— 11,000,000
10,000,000 . .

.••“‘Z 9 000 000 ‘
.,I_Li rti . . .Q 0 V’JU VVIJ r 4 z

x 7000000
.

6 000 000 1’ I

5000000 ,‘
..

4 000 000 , — .. Q3 000 000 -

2000000
1O0OOO0 ——

Gen’I Gov PubIià Phys Transport Econ Huthan Cult/Rec Capital Reseives Debt Fund Bal
Safety Environ Environ Serv Projects Pymts

I FY2007DFY2008I

AMOUNT OF
FY 2007 BUDGET FY 2008 INCREASE PERCENT

AS AMENDED TENTATIVE BUDGET (DECREASE) CHANGE

USES OF FUNDS by Function
Expenditures

General Government $ 5,100,238 $ 4,724,489 $ (375,749) -8.0%
Public Safety 4,498,183 4,391,462 (106,721) -2.4%
Physical Environment 1,009,579 499,162 (510,417) -102.3%Transportation 1,987,297 2,132,364 145,067 6.8%
Economic Environment 246,415 245,904 (511) -0.2%Human Services 974 1,000 26 2.6%
Culture/Recreation 2,258,300 2,625,453 367,153 14.0%

Total Operating Expenditures $ 15,100,986 $ 14,619,834 $ (481,152) -3.3%

Capital Projects $ 19,718,481 $ 5,488,135 (14,230,346) -259.3%
Reserve for Contingency & Capital 3,297,112 6,608,038 3,310,926 50.1%
Redemption of Long-term Debt 3,164,840 1,379,094 (1,785,746) -129.5%
Ending Fund Balance 9,002,788 5,296,199 (3,706,59Q) -70.0%

NET BUDGET $ 50,284,206 $ 33,391,300 $ (16,892,906) -50.6%
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City of Sanibel, Florida
Fiscal Year 2007-2008 Budget

Governmental Funds

A fund is a grouping of related accounts that is used to maintain financial control over
resources that have been segregated for specific activities or objectives. The City, like
other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. Governmental funds account for
most of the City’s tax-supported activities. The City has four governmental fund types:
the General Fund, Special Revenue Fund, Debt Service Fund and the Capital Project
Fund. These funds are found in either the operating budget or the capital budget.

Operating Budget - The operating budget includes the:

General Fund - The General Fund is the principal fund of the City and is
used to account for resources traditionally associated with government,
which are not required legally or by sound financial management to be
accounted for in another fund. General Fund activities are funded
principally by property taxes, intergovernmental revenues, licenses and
permits, charges for services and miscellaneous revenues, which include
pubic contributions and interest earnings;

Special Revenue Funds - Special Revenue Funds are used to account for
revenues from specific revenue sources which are legally restricted to the
use for which the revenue is granted or contributed to the City;

Debt Service Funds - Debt Service Funds are used to account for the
accumulation of resources for and the payment of principal and interest on
long-term debt.

Capital Budget - Reflects the current year of the 5-year Capital Improvement
Plan as budgeted in the Capital Projects Funds.
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City of Sanibel, Florida

Section C — Governmental Funds
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City of Sanibel, Florida

General Fund
Fund No. 001

Sources of Funds

Beginning Fund Balance:

The first available source of funds at the beginning of each fiscal year is the carry-forward of the
previous year’s available fund balance. Fund balance is the accumulation of prior year’s revenues,
minus expenditures. According to the City’s adopted Fund Balance policy, portions of fund balance
are earmarked or “designated” for a specific purpose. The undesignated portion of fund balance is
that amount which is available for appropriation in the subsequent fiscal year.

It is estimated that $9,968,478 of fund balance will be available at the end of FY 2007 to carry-
forward to FY 2008.

Taxes:

Properly (ad valorem) tax, determined by the levy of an operating millage rate, is the City’s primary
revenue source providing $11,405,824 (42.5%) of general fund sources. This amount of tax
revenue is calculated based on the levy of a 2.1966 operating millage rate on Sanibel’s 2007
assessed taxable value of $5,192,490,290, which is the roIIed-back tax rate, less 9%. To calculate
the property tax revenue to be derived from a mill rate, divide the assessed taxale value by 1000,
and multiply by the proposed mill rate.

The rolled-back rate is the rate which would generate the same property tax revenue that was
generated in the prior year, excluding valuation changes resulting from new construction. To
calculate the rolled-back millage rate subtract the value of new construction from the new assessed
taxable value, divide the result by 1000 and then divide the prior. year’s total property tax revenue
into the result.

Other taxes in the General Fund include Local Option Gas .ta,es, Communications Services Tax
and Casualty Insurance Premium Tax estimated to generate $1.67 million, $560,000 and $47,000
respectively in FY 2008. These taxes are estimated to increase by .006%, 0% and 0% respectively
over the previous year’s budget.

Revenue projections for FY08 properly taxes are derived . using the rolled back rate, less 9%, as
legislated by the Florida legislature in special session on June 21, ?007. Revenue projections for
other taxes in the General Fund are based on trend analysis of prior-years’ activity compared to
year-to-date actual revenues; projections are adjusted to reflect any deviation from the trend based
on current revenues and staff’s expert judgment concerning expected economic conditions in FY08.

Licenses and Permits:

Licenses and permits provide $4,600 or .02% of general fund revenues. In prior years primary
permit revenue came from building-type permits. Pursuant to Florida statute, which requires that
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City of Sanibel, Florida

building permit-type fees be expended solely for building department inspections, plan review, fee
collection and other building-related expenditures, these fees and the associated expenditures were
moved in FY06 from the General Fund to a special revenue fund to directly account for Building
Department revenue. $3,000 from a newly enacted special events permit fee plus $1,600 from dog
licenses is projected for FY08.

Intergovernmental Revenue:

Intergovernmental Revenue’ is estimated to generate $1,079,685 or 4.3%’ of the General Fund
sources of, funds. These revenue types’ include state-shared revenues such as State Revenue
Sharing, Alcoholic Beverage Licenses, Half-cent Sales Tax, etc. and are collected by the state and
re-distributed to the cities and counties based on state-mandated formulas.

Revenue projections for these taxes are based on trend analysis of prior years’ activity compared to
year-to-date actual revenues; projections are adjusted to reflect any deviation from the tre’nd based
on current revenues and staff’s expert judgment concerning expected economic conditions ih FY08.

Charges for Services:

Charges for Services are estimated to provide $1,636,709 or 6.1% to the General Fund. These
sources include Planning-type (development) permits, Solid Waste Tipping Fees, Senior’s program
fees and indirect costs charged to the Building Department, Recreation Department, Ball Park
Maintenance Fund and Enterprise Funds for central services provided to those self-supporting
funds.

Planning-type fees have been established based on the results of a September 2005 User Fee
Study, at rates sufficient to recover the direct and indirect costs of the Planning Department’s
permit-issuance activities. A 3% rate indexing will be applied on.Oótober 1, 2007.

Solid Waste Tipping Fees are collected. pursuant to the:terms of an inte’rlocäl agreement with Lee
County. Indirect costs are collected based on an independent indirect cost study conducted
annually to calculate the allocated ‘costs of.the-central services provided to each program activity of
the City.

.“‘
..

‘ ‘

Charges for recreation center program fees such as the after-school program are also established
per the outcome of the 2005 user Fee Study and include an annual 3% index. Beginning in FY08
these fees will be shown in a new special revenue fund, Fund 170, set up to directly track revenue
and expense associated with the new recreation facility.

Fines and Forfeitures:

Fines and Forfeitures, including court fines, parking and other ordinance violations, are estimated to
contribute $63,384 (0.2%) of General Fund sources. PrOjections are based on trend analysis of
prior year’s activity.

..

iscellaneous Revenues:

Miscellaneous revenue includes interest earnings, rents and contributions. This revenue source is
estimated at $824,995 (3.1 %) of General Fund sources. Projections are based on trend analysis of
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prior years’ activity in addition to adjustments for any current economic conditions which would
cause a deviation from the trend.

Other Non-revenues:

Non-revenues include a reserve for under-collection of other revenues in the amount of $455,738.
This amount is equal to 4% of ad valorem tax revenue. Ad valorem tax revenue is budgeted at
100% of the 2.1966 millage rate levy; however, because taxpayers take advantage of the discount
afforded by paying their taxes in the months of November through February, the City never collects
10% of the levied revenue. Recognizing this, the state permits up to 5% of the’ tax levy to be
reserved for under-collection.

Uses of Funds

The Uses of Funds are broken down by functional classification, as they are required to be reported
to the State of Florida each year. Although the City’s budget is legally adopted at the fund level,
each of the departments, included in their functional classification has a respective line-item detail
budget included in the Supplemental Schedule section of this document. Each department has also
included an organization chart and department narrative describing its mission, activities and goals
for FY 2008. Please see the Supplemental Schedules section of this document for this information.

The following summarizes each department’s budget by its functional classification:

General Government

The Legislative and Administrative department’s budgets equal $366,674 and $753,269
respectively for FY 2008.. The MIS department is also1 included as a General Government function
and its FY 2008 budget is $531,231. The Finance Department is budgeted at $836,007 and the
Legal Department at $687,721. Planning has a budget of $1,225,517 and the city-wide insurance
(excluding workers.compensation) is estimated to cost $324,069 in FY 2008.

The respective percent increases ot each. department’s FY 2008 budget over or under the prior
year’s budget and the explanation of the changes is included in the Supplemental Schedules
section of this document.

Public Safety

The Police Department is included in the budget at $3,734,679 and the Sanibel Emergency
Management Plan (SEMP) at $47,140.

Physical Environment

The Physical Environment function includes the Recycling department, budgeted at $141,124 and
the Natural Resources Management department, budgeted at $358,038 for FY 2008.

Transportation

The Public Works department, including the garage activities, comprises the Transportation function
in the General Fund and is budgeted at $2,132,364 for FY 2008.
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Culture/Recreation

Public Facilities maintenance is budgeted at $528,153, the Seniors Program at $118,530 and the
Performing (BIG) Arts facility costs of $11,400.

Non-Operating Expenditures

Non-operating expend.itus include the City’s various reserves and transfers to other funds
(interfünd transfers). lntérfund transfers represent revenue that is collected in one fund (like the
General Fund)’ but is used in another fund (like debt service or capital project funds). For example,
several of the City’s debts are secured by a covenant to budget and appropriate legally available
non-ad valorem revenue. Most of the City’s non-ad valorem revenue is accounted for in the
General Fund. The non-ad valorem’ revenue that is not used in the General Fund for essential
services is available to pay the debt obligations. Therefore, the revenue is collected in the General
Fund and transferred to the debt service fund, Where it is expended to make the required’principal
and interest payment on the debt. There is a Schedule of Interfund Transfers included in the
Supplemental Schedules section of this document.

The City’s reserves for FY 2008 include $275,000 for the annual contingency ‘reserve’ to meet
unexpected events. The reserve for environmental initiatives is budgeted at $1,119,420. •Pay
adjustments are budgeted at $204,850, and adjustments as a result of reclassifkations are
budgeted at $48,997. $250,000 has been set aside as a reserve for céntingencies for the new
recreation facility and $315,000 for the purpose of meeting insurance deductibles. There is also
$4,100,000 that has been set-aside for disasters, a $2,100,000 increase ‘over the FY07
appropriation.

Ending Fund Balance

The ending fund balanàe has 3 components. The first is a 17% cash flow reserve dictated by the
City’s Fund Balance Policy and funds whiàh are available for appropriation in FY08. This $2.0
million cash flow, reserve provides operational cash for October and November of FY08 until the first
distribution of ad valorem. tax revenue is., received from the Lee County Tax Collector in early
December. The second component is the second repayment of $350,000 to the General Fund from
the ‘Sewer Fund of a loan between the two funds pursuant to Resolution #06-118 adopted August
15, 2006. The loan is scheduled to be paid annually over ten years. The remainder of ending fund
balance is the amount planned to be available for appropriation in the subsequent fiscal year (FY
2009) as beginning fund balance and is projected to be $2.0 million at the end of FY:2008.:

ANNUAL BUDGET FY 2007-08
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CITY OF SANIBEL
GENERAL FUND

SUMMARY

I 2006-07 I
2004-05 2005-06 ADOPTED AMENDED ESTIMATED FY08
ACTUAL ACTUAL BUDGET BUDGET ACTUAL ADOPTED

SOURCES OF FUNDS

BEGINNING FUND BALANCE, 9,533,952 13,273,842 6,956,631 10,216,021 10,216,017 9,968,478
Tax Year

ESTIMATED REVENUE 2007
TAXES Millage
Ad Vajorem Taxes 2 1966 10,198,461 9,716,569 12,460,783 12,460,783 11,962,352 11,405,824
Local Option Gas Tax 912,684 953,422 970,000 970,000 962,643 970000
$.05 Local Option Gas Tax 661,499 685,727 690,000 690,000 .707,945 700,000
Communications Services Tax 511,747 523,691 540000 540,000 557,610 560,000Casualty Insurance Premium Tax

_________

98,026 47,000 47,000 47,000 47,000

TOTAL TAXES 12,284,391 11,977,435 14,707,783 14,707.783 14,237,550 13:682,824

LICENSES & PERMITS

____________________________________________________

BuUding Permits I Moved to Fund # 169
BuildIng 732,993 - - -

Electrical 60,884 - -
-

Plumbing & Sprinkler 44,057 - -
-

I-WAG 58,184 - -
-

Roofing 257,183 - - - - -

Plans Review Fee-Residential 123,153 - -
-

Plans Review Fee-Non-resldentiai 36,120 - - - -

Contractor Competency 3,765 - - - - -

Contractor Ucensing 25,550 - -
-

Sponsorahip Exam Fees 300 - 250 - - -

Other licenses & Permits 30 930 930 - -

Special Events Permits
- - - - 3,005 3,000

Dog Licenses 1,471 1,603 1,521 1,521 1,601 1,600
Utility 60 - 40 40 -

Vehicle Weight Permits 1,148 - - - - -

Mangrove Trimming 1,500 3,500 3,250

TOTAL LICENSES & PERMITS 1,346,368 5,133 5,991 2,491 4,606 4,600

INTERGOVERNMENTAL REVENUE
Federal Grants

- 40,000 - 6,000 6,000 -

Payment in lieu of Taxes-Federal 50,406 152,185 50,000 50,000 140,853 140,853
State Grants

- 2,017 - - - -

State Shared Revenues:
State Revenue Sharing Proceeds 188,369 191,773 200,000 200,000 189,612 190,000
Mobile Home License Rebate 2,467 2,508 2,500 2,500 2,505 2,500
Alcoholic Beverage license 14,798 14,473 20,000 20,000 16,157 16,157
Half-cent Sales Tax 603,042 651271 660,000 660,000 580,000 580,000
Motor Fuel Tax Rebate 9,713 13,366 6,000 6,000 6,000 6,000

Locally Shared Revenues:
-

Causeway Surplus
- - - - - -

Municipal Solid Waste 32,126 45,379 45,000 45,000 42,581 45,000
Lee Co for Sanibel library 1574,204 1,511,131 - - - -

Occupational license Rebate 6,112 5,590 6,500 6,500 4,334 4,500
Grants from Other Local UnIts 54,015 90,383 36,090 86,090 86,090 87,175
Grant-Lee Co-Wt Station Reimb

- - - - -

Payment in lieu of Taxes-Local 7,500 7,500 7,500 7,500 7,500 7,500

TOTAL INTERGOVERN. REVENUES 2,542,752 2,727,576 1,033,590 1,089,590 1,081,632 1079,685

CHARGES FOR SERVICES
General Government

Development Permit Fees 288,028 261,713 240,000 239,425 239,425 240,000
Wastewater Disposal PermIts 560 3,355 1,000 1,000 - -

Sign Permits 11,487 12,100 12,000 12,000 7,000 7,000
Other LDC Actions 25,475 32,160 29,000 29,000 29,842 29,000
Fee for Lien Research 9,055 5,859 6,030 6,030 5,204 5,200
Sale of Maps & Publications 17,000 11,845 13,136 3,135 3,614 3,614
Indirect Cost Services 716,746 1,364,729 700,000 830,561 1,065,568 1,067,000
Collection Administration Fees 3,120 1,164 2,000 2,000 1,754 2,000

SUB-TOTAL TO CARRY FORWARD 1,071,471 1.692,925 1,003,166 1,123,151 1,352,407 1,353,814

Annual Budget FY 2007-08
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CHARGES FOR SERVICES (contd)
SUB-TOTAl.. FORWARDED
Public Safety

Police Services
Enginee,ing Serviães
Building Code Adm & Insp Fee
Solid Waste Tipping Fees
Horticultural Rebate

Transportation
Culture/Recreation

Program Activity Fees
Summer Wreck
After School Program Fees
Senior Aerobics
Senior Line Dancing
Rec Dept Athlietic Fees
Special Facility Fees
Oilier Charges for Service
Swim Lessons
Horiday Programs
Eiirichment Programs
Water Aerobics

5,285
750
943

:187,659
66,377

767

.47,662
32,046

9,001
1,030
5,682

735
25

1,028

941
4,032

375
1,740
6,838
7,105
3,095

_______________

2006-07
ADOPTED AMENDED
BUDGET BUDGET

ESTIMATED FY08
ACTUAL ADOPTED

25,000

210
191,731

159

- IMovedtoF-170
53,000 -

24,830 -

13,145 13,145
935 1,000

2,719 -

10,135

4,938
1,150

TOTAL CHARGES FOR SERVICES 1,435,434 2,021,982 1,324,328 1,458,313 1,680,359 1636,709

TOTAL ESTIMATED REVENUE 18,842,214 17,762,731 17,822,321 17,974,366 18,075,803 17,292,197

- 192,731

-
- (620,373) (620,373)

- (455,738)

- 56,434 (620,373) (427,642) 192,731 (455,738)

28,376,166 31,093,007 24,158,578 27,762,745 28,484,551 26,804,937

.. . . CITY OF SANIBEL
.. GENERAL FUND

SUMMARY

2004-05 2005-06
ACTUAL ACTUAL

I I

1,071,471 1,692,925 1,003,166 1,123,151 1,352,407 1,353,814

12,480
647

193,021

9,744

42,414
31,692
10,009

937
8,960

25,000

243,750

10,000

1,000
210,000

38,783
36,297
9,802
1,000

1,000
6,000
4,235
3,045

25,000

210,000

38,783
36,297

9,802
1,000

1,000
6,000
4,235
3,045

FINES & FORFEITURES
Court Fines 46,401 49,500 44,743 44,743 48,884 48,884
Parking Violations 64,131 89,844 70,000 70,000 99,347 IMoved to F-470
ViolatlonofLocalOrdlnances 28,630 20,206 32,000 11,560 14,500 14,500

TOTAL FINES & FORFEITURES 139,162 159,550 146,743 126,303 162,731 63,384

MISCELLANEOUS REVENUES
Interest Earnings
Rents & Royalties
Contributions
ins Proceeds/Sale of Fixed Assets
Refund of Prior Years Expenditures
Other Miscellaneous Revenue

TOTAL MISCELLANEOUS REVENUE 1,094,107 871,055 603,886 589,886 908,926 824995

308,422
19,828

750,000

15,857

755,742
21,450

114
35,476
26,296
31,977

550,225
25,661

3,000
20,000

5,000

536,225
25,661

3,000
20,000

5,000

871,024
23,539

586
5,000
1,233
7,544

775,000
24,245

750
20,000

5,000

OTHER FINANCING SOURCES
NON-REVENUES
Transfers In
Debt Proceeds
Less: Reserve for Undercollection

TOTAL OTHER FINANCING SOURCES

TOTAL BEGINNING FUND BALANCE,
ESTIMATED REVENUE & OTHER
FINANCING SOURCES

56,434 192,731
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USES OF FUNDS

2004-05 2005-06 FY08
ACTUAL ACTUAL BUDGET BUDGET ACTUAL ADOPTED

CITY OF SANIBEL
GENERAL FUND

SUMMARY

I 2006-07
ADOPTED AMENDED ESTIMATED

330,864 415,638 396,271 429,158 438,024 366,674
611,635 714,238 700,538 835,101 837,334 753,269
390,338 470,228 512,274 526,050 540,891 531,231
586,021 737,438 776,708 816,206 803,658 836,007
448,277 742,139 691,314 744,740 643,061 687,721
705,389 883,957 1,334,949 1,349,493 1,183,086 1,225,517
284,809 334,052 290,643 398,978 398,978 324,069

3,357,333 4,297,690 4,702,697 5,099,726 4,845,032 4,724,489

2,897,789 3,036,179 3,422,510 3,508,942 3,534,231 3,734,679
27,495 33,223 35,840 35,240 35.536 47.140

556,293 Moved to Fund # 169

3,481,577

98,783
215,841

314,624

126,149
317,551

443,700

141,644
326,408

468,052

141,644
355,763

497,407

127,039
353,859

480,898

141,124
358,038

499,162

GENERAL GOVERNMENT
Legislative
Administrative
Management Information Systems
Finance
Legal
Planning
Insurance

TOTAL GENERAL GOVERNMENT

PUBLIC SAFETY
Police
SEMP
Building

TOTAL PUBLIC SAFETY 3,069,402 3,458,350 3,544,182 3,569,767 3,781,819

PHYSICAL ENVIRONMENT
Garbage-Recycling
Conseivation & Resource Mgt

TOTAL PHYSICAL ENVIRONMENT

TRANSPORTATION
Public Works 1,539,259 1,622,288 1,856,150 1,987,297 1,857,243 2,132,364

CULTURE/RECREATION
Ubrary 1,574,204 1,511,131 - - - -

Parks & Recreation
Recreation Complex 851,341 887,133 856,558 896,180 856,703 I Moved to F-170
Public Facilities 377,499 496,139 550,452 568,262 560,359 528,153
Seniors Program 91,311 102,034 113,379 117,641 114,890 118,530
Performing Arts Facility 6,050 20,219 11,600 11,600 11,073 11,400

TOTAL CULTURE/RECREATION 2,900,405 3,016,656 1,531,989 1.593,683 1,543,025 658,083

TOTAL OPERATING EXPENDITURES 11,593,198 12,449,736 12,017,238 12,722,295 12,295,966 11,795,918

NON-OPERATING EXPENDITURES
Reserve for Contingencies 275,000 - 71,001 275,000
Reserve for Environmental Initiatives 500,000 375,886 - 1,119,420
Reserve for Initiatives 233,641 220,859 - -

Reserve for Pay Adjustments 232,635 - - 204,850
Reserve for Classification Mi’s 42,781 -

- 48,997
Reserve for Recreation Center Contingencies 500,000 371,785 - 250,000
Reserve for Insurance Deductibles 300,000 296,352 296,352 315,000
Reserve for Disasters 2,000,000 2,000,000 - 4,100,000
Transfer to other funds 3,509,126 4,922,839 3,270,013 4,553,493 3,762,441 5,010,916

TOTAL NON-OPERATING
EXPENDITURES 3,509,126 4,922,839 7,354,071 7,818,375 4,129,794 11,324,183

TOTAL APPROPRIATIONS 15,102,324 17,372.575 19,371,310 20,540,670 16,425,760 23,120,100

ENDING FUND BALANCE
17% Cash Flow Reserve per Policy 1,937,268 2,022,942 2,090,314 2,005,306
Change in Reserves 3,521,581 3,504,415 (350,000) (350,000) - (350,000)
Available for Appropriation

-

in subsequent fiscal year 9,752,261 10,216,017 3,200,000 5,549,133 9,968,478 2,029,531
TOTAL ENDING FUND BALANCE 13,273,842 13,720,432 4,787,268 7,222,075 12,058,792 3,684,837

TOTAL USES OF FUNDS 28,376,166 31,093,007 24,158,578 27,762,745 28,484,551 26,804,937
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CITY OF SANIBEL
SUMMARY OF SPECIAL REVENUE FUNDS

I Fiscal Year2007
Adopted2005-06 Amended Estimated FY08

Actual Budget Budget Actual Adopted
SOURCES OF FUNDS

Beginning Fund Balance
Estimated Revenues
Taxes
Franchise Taxes

Fines & Forfeitures
Other Fines & Forfeitures

Miscellaneous Revenue
Investment Earnings
Weigh Station Rents from Lee County
Contributions & Donations
Refund of prior year’s expenditures
Environmental Defense
Impact Fees

Other Miscellaneous Revenue

Total Miscellaneous Revenue

TOTAL REVENUE

Other Financing Sources
Transfers In
Debt Proceeds
Reserve for Undercoffection

Total Other Financing Sources

Total Beginning Fund Balance
Revenue & Other Financing

6,089,993 2,513,084 904,484 1,053,179 1,048,837 804,679

478,475 583,452 550,000 55Q,000 661,179 905,739

2004-05
Actual

Licenses & Permits
Vehicle Weight Permits 384,850 376,820 - 149,000 149,000 -

Building Department Permits - 921,362 749,181 757,481 690,000 687650
Occupational Licenses 270,004 282,853 280,000 280,000 277,394 285,000
Total Ucenses & Permits 654,854 1,581,035 1029,181 1,186,481 1,116,394 972,650

Intergovernmental Revenue
Federal Forfeiture Fund - 500 - - - -

Federal & State Grants for Hurricane Cliarley 1,357,339 173,054 - - - -

NRCS Grant # 69420951644-FY2005 659,337 - - - - -

Federal & State Grants for Hurricane Wilma - 987,162 - 424,606 424,606 -

C.L.E.A.N. Grant
- 28,934 - 13,443 13,443 -

DCA - Emergency Operations Van - - 50,000 50,000 -

SFWMD Grant-Sanlbel River Restoration 50,000 149,752 - - - -

Southwest Florida Foundation-Historical 75,000 23,368 10,598 55,598 55,598 -

WCIND-Tarpon Bay Dredging Project 76,919 55,510 - - (1,786) -

US Fish & Wildlife-Fire Safe Grant - 27,025 - - - -

Lee County-Weigh Station Operations 48,303 66,497 - 56,508 56,508 -

Lee County Skate Park
- 71,056 - 28,158 27,871 -

Recreation Center Electric - - - - - 24,000
Lee Co-Elementary Ball Park Maint 116,395 114,327 138,072 154,738 247,807 232,070
Total Intergovernmental 2,383,293 1,697,185 148,670 783,051 874,047 256,070

Charges for Services
Police Causeway Escort-Hurricane Charley 36,210 - - - - -

Building Department Fees - 493 - 11,575 6,000 6,095
Recreation Center Program Fees - - - - - 91,330
Below Market Rate Housing Rents 1 - - - -

Historical Committee Fund 4,717 34,876 5,000 6,000 6,000 -

Total Charges and Services 40,928 35,369 5,000 17,575 12,000 97,425

10,692 16,856 2,500 27,170 22,107 17,600

233,678 59,101 11,093 85,319 35,237 52,444
39,996 32,190 - - - -

343,567 81,333 75,000 90,560 88,289

- 3,020 - 100 100
66,860 100,000 140,000 169,646 135,124 37,653

• 37,225 - - - -

684,101 312,869 226,093 345,625 258,750 90,097

4,252,343 4,226,766 1,961,444 2,909,902 2,944,477 2,339,581

789,900 1,201,147 420,155 985,546 733,312 2,166,538

-
- (25,227) (25,7) - (35,629)

789,900 1,201,147 394,928 960319 733,312 2,130,90.9

11,132,236 7,940,997 3,260,856 4,923,400 4,726,626 5,075,168
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CITY OF SANIBEL
SUMMARY OF SPECIAL REVENUE FUNDS

I FIscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY08

Actual Actual Budget Budget Actual Adopted
USES OF RINDS

General Government
Hurricane Charley 8/13/04 632,806 232,907 - - -

SW Florida Communiy Grant 49,041 2,844 -
-

NRCS Grant 48 -

Franchise & Occupational Ucense Fund - - - 512 511 -

Hurricane Wilma 10/21)05 - 235,670 - - -

TotalGeneralGovernmenl 681,895 471,421 - 512 511
Public Safety
Weigh Station 79,913 70,539 41,919 85,688 85,688
Hurricane Charley 8/13/04 241,383 2,225 - - - -

Hunicane Wilma 10/21/05
- 180,239 - - - -

DCA - Emergency Operations Van - - - 128,056 128,056 -

Building Department 711,259 726,908 732,488 686,372 609,642
C.LE.A.N. Grant - 48,934 - 7,769 7,769
SW Florida Community Foundation Grant - 1,681
US Fish & Wildlife-Fire Safe Grant - - - - - -

Total Public Safety 321,296 1,015,077 768,827 954,001 907,885 609,642
Physical Environment
Hurricane Charley 8/13/04 2,690,260 17,221 - - -

Hurricane Wilma 10/21/05
- 155,867 - 381,299 381,299

Environmental Defense Fund - - - 126,336 122,889
NRCS Grant 2,293 - - - -

SFWMD Grant-Sanibel River Restoration 47,221 152,531 - - -

US Fish & Wildlife Firesafe Grant - 27,025 - -

WCIND-Tarpon Bay Dredging Project 76,919 50,974 4,537 2,750
Water Quality

- 17,100 - -

Total Physical Environment 2,816,693 420,718 512,172 506,938
Transportation

Hurricane Charley 8/13/04 939,604 695,373 - - -

NRCS Grant 858,710 - - - - -

Hurricane Wilma 10/21/05 - 850,812 - - - -

Total Transportation 1,798,314 1,546,185 - - - -

EconomIc Environment
Below Market Rate Housing Program 739,460 241,477 245,904 246,415 245,904 245,904
Hurricane Wilma 10/21/05 - - - - - -

Total Economic Environment 739,460 241,477 245,904 248,415 245,904 245,904
Human Services
Father Madden Estate Fund 580 976 974 974 974 1,000
Culture/Recreation
Recreation Center Donation 26,270 27,286 31,725 33,588 31,400 -

Historical Committee Fund 289,880 390,156 190,105 224,629 233,532 140,093
Hurricane ChaIley8/13/04 403,687 16,073 - 18,484 18,484
Community Park Impact Fee Fund 250,575 - - -

SW Florida Community Foundation Grant - - - 9,353 9,353
Hurricane Wilma 10/21/05 - 95,552 - - - -

Recreation Center
- - - - - 1,443,003

Lee Co Elementary Ball Park Maint 228,262 311,096 212,097 350,405 331,531 384,273
Lee Co Skate Park

- 71,056 - 28,158 27,871 -

Total Culture/Recreation 1,198,674 911,219 433,927 664,617 652,171 1,967,370
Total Operating ExpendItures 7,556,912 4,607,073 1,449,632 2,378,691 2,314,383 2,823,916

Non-Operating Expenditures
Reserve for Compensation Adjustments - - 5,948 - 44,771
Reserve for Future Projects - - 26,090 - -

Reserve for Contingencies - - - - - 250,000
Transfer to Other Funds 1,062,000 2,285,087 1,200,000 1,805,742 1,807,564 1,100,000
Redemption of Long-Term Debt - - - - - -

Total Non-Operating Expense 1,062,000 2,285,087 1,232,038 1,805,742 1,807,564 1,394,771

TOTAL APPROPRIATIONS 8,618,912 6,892,160 2,681,670 4,184,433 4,121,947 4,218,687
ENDING FUND BALANCE 2,513,324 1,048,837 577,186 738,967 604,679 856,481

TOTAL USES OF FUNDS 11,132,236 7,940,997 3,258,856 4,923,400 4,726,626 5,075,168
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City of Sanibel, Florida

Special Revenue Funds

Environmental Defense Fund
Fund No. 105

Sources of Funds

This fund was established in FY 2006 to provide a mechanism for citizens and other interested
persons to contribute to the environmental protection of SanibePs critical natural resources
threatened by Lake Okeechobee fresh water releases.

Uses of Funds

Funds will be used for professional or other services that Council deems necessary for the
environmental protection of Sanibel’s critical natural resources threatened by Lake Okeechobee
fresh water releases.
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Special Revenue Funds
Environmental Defense Fund

Fund No. 105

Fiscal Year Fiscal Year Fiscal Year 2007

2004-05 2005-06 Adopted Amended Estimated FY 08
Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance - - 2,000 3,039 3,040 3,440

Estimated Revenues
Taxes

-

Licenses & Permits
-

Intergovernmental
Charges for Services
Investment earnings - 20 308 300
Miscellaneous - 3,020 100 100

Other Financing Sources
Transfers In

- 122,889 122,889 -

Reserve for Undercollection -

Total Estimated: Revenue and
Other Financing Sources - 3,040 2,000 126,336 126,329 3,440

.Approppriations
• Physcal Eivironment

Personal Services
Operating Expense - - 126,336 122,889 -

Capital Outlay
Total Operating
Expenditures - - 126,336 122,889 -

Non-Operating Expenditures
Reserve for Comp Adj

- - - -

Reserve for Future Projects
- - - -

Transfer to Other Funds
Total Non-Operating
Expenditures

Total Appropriations - - - 126,336 122,889 -

Ending Fund Balance 3,040 2,000 - 3,440 3,440

Total - 3,040 2,000 126,336 126,329 3,440
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City of Sanibel, Florida

Special Revenue Funds

Historical Village and Museum Fund
Fund No. 109

Sources of Funds

This fund was established in P1 1986 to collect and account for donations specifically designated to
the use and under the direction of the Historical Committee with City Council: approval. After
September 30, 2007 the committee will no longer maintain the Village. A 501(c)3, nonprofit
organization, the Sanibel Historical Museum and Village, Inc will begin operations on October
1,2007. The City of Sanibel will provide grant funds to the nonprofit.

The nonprofit will be funded through an estimated $5,000 in receipts from sales of goods at the
Historical Village, $50,000 from contributions and donations, grant awards it willseek and a grant
from the City of Sanibel.

Uses of Funds

Through an agreement between the City and the nonprofit the City of Sanibel will, continue to
maintain at its current cost levels utilities, phone, alarms, ground and parking lot iiiaintenance,
repairs, maintenance of structures, pest control, insurance, and on-site record storage. These
expenses are budgeted to be $57,093 in FY08. Additionally, the City will provide a grant of $83,000
per year through September 30, 2012; this grant will be split into $45,000 for printing, promotions,
office suppliesand other operation expenses and $38,000 for staff support.
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Special Revenue Funds
Historical Village and Museum Fund

Fund No. 109

Fiscal Year Fiscal Year Fiscal Year 2007

2004-05 2005-06 Adopted Amended Estimated FY 08
Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance 287,218 156,925 42,079 (6,491) (6,491) 3,738
Estimated Revenues
Taxes

- -

Licenses & Permits
- - - -

Intergovernmental 75,000 23,368 10,598 55,598 55,598 -

Charges for Services 4,717 34,876 5,000 6,000 6,000 -

Investment earnings 5,716 - - 2,270 -

Miscellaneous 49,870 52,780 50,000 52,738 52,738 -

Other Financing Sources
Transfers In 30,000 110,000 127,155 243,497 127,155 136,355
Reserve for Undercollection - - - - - -

Total Estimated Revenue and
Other Financing Sources 446,805 383,665 234,832 351,342 237,270 140,093

Approppriations
Culture/Recreation

Personal Services 1,163 8,152 36,686 41,727 32,741 -

Operating Expense 122,099 339,780 140,919 98,149 135,998 57,093
Capital Outlay 161,618 37,224 7,500 61,800 59,793 -

Grants & Aids 5,000 5,000 5,000 22,953 5,000 83,000
Total Operating
Expenditures 289,880 390,156 190,105 224,629 233,532 140,093

Non-Operating Expenditures
-

Reserve for Compensation Adj 1,580 - -

Reserve for Future Projects
- - - -

Transfer to Other Funds
Total Non-Operating
Expenditures 1,580

Total Appropriations 289,880 390,156 191,685 224,629 233,532 140,093

Designated from Harriott Spoth 116,342 - 116,342 -

Available for Appropriation 40,583 (6,491) 43,147 10,371 3,738 (0)

TOTAL 446,805 383,665 234,832 351,342 237,270 140,093

ANNUAL BUDGET FY 2007-08 12/20/2007

47



City of Sanibel, Florida

Special Revenue Funds

Road Impact Fee Fund
Fund No. 120

Sources of Funds

This fund was established in fiscal year 1990 to account for the collection of Road Impact Fees
pursuant to an interlocal agreement between the City and Lee County dated September19, 1989.

It is budgeted to have a beginning fund balance of $111,732 on October 1, 2007 from accumulated
interest earnings.

The City only appropriates funds from this source after they have been collected. It is anticipated
that $143,505 will have been collected and be available for appropriation in FY 2008.

Uses of Funds

Pursuant to the interlocal agreement, road impact fees are retained by the City and can be used
only for improvements made to Sanibel-Captiva Road, Palm Ridge Road, Tarpon Bay Road,
Periwinkle Way, Causeway Boulevard, Lindgren Boulevard, East Gulf Drive, Middle Gulf Drive,
West Gulf Drive and Rabbit Road.

$100,000 is budgeted for use in FY08.
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Special Revenue Funds
Road Impact Fee Fund

Fund No. 120

Beginning Fund Balance

Fiscal Year Fiscal Year

____

2004-05 2005-06 Adopted
Actual Actual Budget
2,234 3,882 5,251

Fiscal Year 2007
Amended Estimated FY08

Budget Actual Adopted
5,251 6,165 111,732

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Invetment earnings
Miscellaneous

Other Financing Sources
Transfers In
Reserve for Undercollection

2,283 - - 2,453 2,000
26,648 100,000 140,000 140,000 103,114 29,773

Total Estimated Revenue and
Other Financing Sources 28,882 106,165 145,251 145,251 111,732 143,505

Approppriations
TRANSPORTATION
Operating Expense
Capital Outlay

Total Operating Expenditures

Non- Operating Expenditures
Reserve for Contingencies
Transfer to Other Funds

_________ _________

Total Non-Operating
Expenditures 25,000 100,000

- 100,000

Total Appropriations 25,000 100,000
- 100,000

Ending Fund Balance 3,882 6,165 145,251 145,251 111,732 43,505

Total 28,882 106,165 145,251 145,251 111,732 143,505
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City of Sanibel, Florida

Special Revenue Funds

Community Park Impact Fee Fund
Fund No. 121

Sources of Funds

This fund is budgeted to have a beginning fund balance of $3,164 on October 1, 2007 from
accumulated interest earnings and to earn a further $200 in interest in FY08 and $7,880 in
miscellaneous revenue.

Uses of Funds

Pursuant to the interlocal agreement, road impact fees are retained by the City and can be used
only for improvements made to Sanibel-Captiva Road, Palm Ridge Road, Tarpon Bay Road,
Periwinkle Way, Causeway Boulevard, Lindgren Boulevard, East Gulf Drive, Middle Gulf Drive,
West Gulf Drive and Rabbit Road.

No funds are budgeted for use in FY08.
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Special Revenue Funds
ommunity Park Impact Fee Fund

Fund No. 121

Fiscal Year Fiscal Year

___________

Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance 316,221 68,858 71,905 71,905 3,164

Estimated Revenues
Taxes

- -

Licenses & Permits
- -

Intergovernmental
- -

Charges for Services
Investment earnings 3,047 1,200 2,000 200
Miscellaneous 40,212 29,646 32,010 7,880

Other Financing Sources
Transfers In

- -

Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources 356,433 71,905 - 102,751 105,915 11,244

Approppriations
CULTURE/RECREATION
Operating Expense

- -

Capital Outlay 250,575
-

Total Operating Expenditures 250,575 -

Non- Operating Expenditures
Reserve for Contingencies

-
-

Transfer to Other Funds 37,000 - - 102,751 102,751

TOTAL NON-OPERATING EX 37,000 - - 102,751 102,751

TOTAL APPROPRIATIONS 287,575 - - 102,751 102,751

ENDING FUND BALANCE 68,858 71,905 - - 3,164 11,244

TOTAL 356,433 71,905 - 102,751 105,915 11,244
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City of Sanibel, Florida

Special Revenue Funds

Federal Forfeitures Fund
Fund No. 124

Sources of Funds

This fund accounts for confiscated funds received by the City on a pro-rata basis pursuant to federal
law enforcement. Beginning available fund balance in FY08 is expected to be $17,148.

Uses of Funds

There are no budgeted uses for these funds in FY08. If an authorized project is identified during the
year, up to $17,148 is available and can be appropriated by budget amendment resolution of City
Council.
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Special Revenue Funds
Federal Forfeiture Fund

Fund No. 124

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
Beginning Fund Balance - 4,295 16,435 16,435 17,148 17,148

Estimated Revenues
Taxes

- -

Licenses & Permits
- -

Intergovernmental 500 - -

Charges for Services
- -

Fines & Forfeitures 4,265 12,000 - - -

Miscellaneous 30 353 - - -

Other Financing Sources
Transfers In

- - -

Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources 4,295 17,148 16,435 16,435 17,148 17,148

Approppriations
General Government

- - -

Public Safety
-

Physical Environment
- -

Transportation
-

Economic Environment

Total Operating Expenditures -
-

Non- Operating Expenditures
Reserve for Contingencies

- - -

Transfer to Other Funds
- -

Total Non-Operating
Expenditures

Total Appropriations - - - - -

Ending Fund Balance 4,295 17,148 16,435 16,435 17,148 17,148

Total 4,295 17,148 16,435 16,435 17,148 17,148
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City of Sanibel, Florida

Special Revenue Funds

Father Madden Estate Fund
Fund No. 125

Sources of Funds

This fund was established to account for the proceeds of a donation from the Father Madden Estate
of approximately $27,000 which was bequeathed to the City for the goal of insuring the humane
care of stray dogs and feral cats on the island. Interest earnings on the expected beginning fund
balance of $29,330 are budgeted at $1,178 for FY08.

Uses of Funds

Since the time of donation, the City has maintained the pnncipal of this gift and has used the
interest earnings to build and maintain the “Kitty Condo” on Dunlop Road and to assist PAWS, a not
for profit animal care agency, in its efforts of meeting the goal. Donations are budgeted at $1 ,000
for FY08.
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Special Revenue Funds
Father Madden Estate Fund

Fund No. 125

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
Beginning Fund Balance 28,832 28,930 28,977 28,977 29,126 29,330

Estimated Revenues
Taxes

- - -

Licenses & Permits
- -

Intergovernmental
- - -

Charges for Services
- - -

Fines & Forfeitures
- - - -

Miscellaneous 678 1,172 1,020 1,020 1,178 1,178

Other Financing Sources
Transfers In

- - -

Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources 29,510 30 102 29,997 29,997 30,304 30,508

Approppriations
General Government

- - -

Public Safety
- - -

Physical Environment
- - - -

Transportation 580 976 974 974 974 1,000
Economic Environment

Total Operating Expenditures 580 976 974 974 974 1,000

Non- Operating Expenditures
Reserve for Contingencies - - -

Transfer to Other Funds - - - -

Total Non-Operating
Expenditures

Total Appropriations 580 976 974 974 974 1,000

Ending Fund Balance 28,930 29,126 29,023 29,023 29,330 29,508

Total 29,510 30,102 29,997 29,997 30,304 30,508
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City of Sanibel, Florida

Special Revenue Funds

Franchise And Occupational License Fund
Fund No. 162

Sources of Funds

Franchises are granted to Lee County Electric Co-op arid to WastePro. Inc. at the respective tax
rates of 3% and 15% of the grantee’s gross revenues for the right to use City streets for the
operation of its business.

Occupational licenses are issued pursuant to Section 18 of the Code of Ordinances.

Revenue from these sources is estimated for FY 2008 to be $510,000 for the electric franchise and
$395,739 for the solid waste franchise based on the continuation of the current franchise rates.

A $35,629 (3%) reserve for undercollection is budgeted in the event actual revenue collections fall
short of projections.

Uses of Funds

$1,000,000 of available funds is budgeted in FY 2008 for transfer to various Debt Service and
Capital Projects funds. Please see the Schedule of Interfund Transfers in the Supplemental
Schedules section o f this document for the specific uses.
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Special Revenue Funds
Franchise & Occupational License Fund

Fund No. 162

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
Beginning Fund Balance 54,097 12,183 123,075 150,120 150,121 204,155

Estimated Revenues
Taxes 478,475 583,452 550,000 550,000 661,179 905,739
Licenses & Permits 270,004 282,853 280,000 280,000 277,394 285,000
Intergovernmental
Charges for Services
Fines & Forfeitures 5,171 3,010 2,500 2,500 3,002 2,750
Miscellaneous 4,436 8,623 8,412 8,412 12,970 10,000

Other Financing Sources
Transfers In

- -

Reserve for Undercollection (25,227) (25,227) - (35,629)

Total Estimated Revenue and
Other Financing Sources 812,183 890,121 938,760 965,805 1,104,666 1,372,015

Approppriations
General Government - 512 511 -

Public Safety
- -

Physical Environment
- - - -

Economic Environment

Total Operating Expenditures - - 512 511

Non- Operating Expenditures
Reserve for Contingencies

- - - -

Transfer to Other Funds 800,000 740,000 900,000 900,000 900,000 1,000,000
Total Non-Operating
Expenditures 800,000 740,000 900,000 900,000 900,000 1,000,000

Total Appropriations 800,000 740,000 900,000 900,512 900,511 1,000,000

Ending Fund Balance 12,183 150,121 38,760 65,293 204,155 372,015

Total 812,183 890,121 938,760 965,805 1,104,666 1,372,015
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City of Sanibel, Florida

Special Revenue Funds

Building Department Fund
Fund No. 169

Sources of Funds

This fund was established in FY 2006 pursuant to Florida statute, which requires that building
permit-type fees be expended solely for building department inspections, plan review, fee collection
and other building-related expenditures. Beginning available fund balance in FY 08 is expected to
be $251,557; budgeted revenues for FY08 are $687,650. Revenues by type of permit are below.

Building $400,000
Temporary Certification of Occupancy $ 1,500
Shutters/Windows/Doors $ 30,000
Electrical $ 23,000
Plumbing & Sprinkler $ 28,000
HVAC $ 32,000
Roofing $ 63,000
Plan Review-Residential $ 57,000
Plan Review-Nonresidential $ 36,000
Insurance Certification $ 4,000
Contractor Competency $ 1,000
Contractor Licensing $ 12.150

Total $ 687,650

Uses of Funds

The cost to run the Building Department is budgeted at $627,059 for direct and indirect costs. Of
this amount $444,252 is for personal services, $181,706 is for operating expense and $1,100 is for
capital outlays.
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Special Revenue Funds
Building Department Fund

Fund No. 169

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
Beginning Fund Balance

- - 195,993 218,548 212,429 251,557

Estimated Revenues
Taxes

-
-

Licenses & Permits 921,362 749,181 757,481 690,000 687,650
Intergovernmental
Charges for Services 493 11,575 6,000 6,095
Fines & Forfeitures 1,014 24,565 19,000 14,850
Miscellaneous 819 14,000 10,500 10,500

Other Financing Sources
Transfers In
Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources

- 923,688 945,174 1,026,169 937,929 970,652

Approppriations
Public Safety

- - - -

Personal Services 472,481 538,273 531,053 493,678 426,836
Operating Expenses 238,778 186,635 199,435 191,894 181,706
Capital Outlay

- - 2,000 2,000 800 1,100

Total Operating Expenditures
- 711,259 726,908 732,488 686,372 609,642

Non- Operating Expenditures
Reserve for Compensation Adjustment

- 17,416
Transfer to Other Funds

Total Non-Operating
Expenditures

- - - - - 17,416

Total Appropriations - 711,259 726,908 732,488 686,372 627,059

Ending Fund Balance
- 212,429 218,266 293,681 251,557 343,594

Total
- 923,688 945,174 1,026,169 937,929 970,652

Included in the
General Fund
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City of Sanibel, Florida

Special Revenue Funds

Recreation Center Fund
Fund No. 170

Sources of Funds

This fund is being established in FY 2008 to separately collect revenue and expense associated
with the recreation facility. The Recreation Center Donation Fund No.111 is being merged with this
new fund. Beginning available fund balance in FY 08 is budgeted to be $56,751, the amount of
contributions expected to have been collected in Fund 111 through FY07. Budgeted revenues for
FY08 are $24,000 in intergovernmental revenue from the Lee County School Board, representing a
20% reimbursement for electric costs, $91,330 in charges for services and $26,905 in contributions.
Charges for services by type of charge are below.

Summer Wreck Fees $ 53,000
After School Program Fees $ 24,830
Athletic Fees $ 1,500
Holiday Programs $ 5,000
Piano Program Fees $ 4,000
Enrichment Programs $ 3,000

Total $ 91,330

Uses of Funds

The cost to run the Recreation Department is budgeted at $1,717,142 for direct and indirect costs.
Of this amount $788,846 is for personal services, $654,157 is for operating expense, $24,138 is
reserved for compensation adjustments and $250,000 is a reserve for contingencies.
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Special Revenue Funds
Recreation Center Fund

Fund No. 170

Fiscal Year Fiscal Year 2007
2005-06 Adopted Amended Estimated FY 08

Actual Budget Budget Actual Adopted
Beginning Fund Balance

- - - 56,751

Estimated Revenues
Taxes
Licenses & Permits

-

Intergovernmental 24,000
Charges for Services 91,330
Fines & Forfeitures

-

Miscellaneous 26,905

Other Financing Sources
Transfers In 54,929 56,751 1,535,370
Reserve for Undercollection

Total Estimated Revenue and
Other Financing Sources

- - 54,929 56,751 1,734,356

Approppriations
Recreation

-

Personal Services 788,846
Operating Expenses 654,157
Capital Outlay

Total Operating Expenditures 1,443,003

Non- Operating Expenditures
Reserve for Compensation Adjustment 24,138
Reserve for Contingencies 250,000
Total Non-Operating
Expenditures

- - - - 274,138

Total Appropriations 1,717,142

Ending Fund Balance
- - 54,929 56,751 17,214

Total
- - 54,929 56,751 1,734,356
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City of Sanibel, Florida

Special Revenue Funds

Ball Park Maintenance Fund
Fund No. 173

Sources of Funds

The funding for this maintenance project comes from three sources: Lee County, the School Board
and the City.

There is a carry-forward of ($84,489) of unspent funds (beginning fund balance) from FY 2007.

Grants from Lee County and the School Board are expected to generate $232,070 in FY 2008. The
City is contributing $239,813 by an interfund transfer and expects to receive $1,661 in interest
earnings.

Uses of Funds

The line-item costs of maintaining the ball fields adjacent to the Sanibel School, including personal
services, operating expenses and capital outlay are shown in the Supplemental Schedules section
of this document and total $387,490 including a $3,217 reserve for compensation adjustments for
FY 2008.
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Special Revenue Funds
Sanibel School - Ball Park Maintenance

Fund No. 173

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
Beginning Fund Balance 45,295 34,008 53,721 (60,760) (60,760) (84,489)

Estimated Revenues
Taxes

- - - -

Licenses & Permits
- - - -

Intergovernmental 116,395 114,327 138,072 154,738 247,807 232,070
Charges for Services

- - - -

Fines & Forfeitures
- - - -

Miscellaneous 580 2,001 1,661 60,379 1,661 1,661

Other Financing Sources
Transfers In 100,000 100,000 50,000 196,048 58,334 239,813
Reserve for Undercollection - - - - - -

Total Estimated Revenue and
Other Financing Sources 262,270 250,336 243,454 350,405 247,042 389,055

Approppriations
CULTURE/RECREATION
Personal Services 97,947 98,778 102,671 106,562 110,598 115,123
Operating Expense 130,315 212,318 107,426 216,843 216,933 231,250
Capital Outlay - - 2,000 27,000 4,000 37,900

Total Operating Expenditures 228,262 311,096 212,097 350,405 331,531 384,273

Non- Operating Expenditures
Reserve for Compensation Adj 3,173 3,217
Reserve for Future Projects

Transfer to Other Funds
Total Non-Operating
Expenditures 3,217

Total Appropriations 228,262 311,096 215,270 350,405 331,531 387,490

Ending Fund Balance 34,008 (60,760j 28,184 (84,489) 1,565

Total 262,270 250,336 243,454 350,405 247,042 389,055
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City of Sanibel, Florida

Special Revenue Funds

Below Market Rate Housing Fund
Fund No. 180

Sources of Funds

In addition to the carry-forward of $8,153 from FY 2007, $255,000 is being transferred from the
General Fund to meet the contractual obligations between the City and Community Housing and
Resources, Inc. (CHR) for running the City’s below market rate housing (BMRH) program.

The Schedule of Interfund Transfers in the Supplemental Schedule section of this document details
the source of these transfers.

Uses of Funds

The City’s contractual obligations to CHR include up to $5,500 in operating expenses including
photocopy costs and postage. Additionally, the contract provides a fixed amount to be paid to CHR,
increased by 3% annually, for operating the BMRH program. The FY 2008 grant to CHR will be the
same as in FY07, $240,404.
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Special Revenue Funds
Below Market Rate Housing

Fund No. 180

Beginning Fund Balance

Fiscal Year Fiscal Year

___________

2004-05 2005-06 Adopted
Actual Actual Budget

522,233 32,534 13,874

Fiscal Year 2007
Amended Estimated

Budget Actual

11,057 11,057

FY08
Adopted

8,153

Total Estimated Revenue and
Other Financing Sources

Approppriations
Economic Environment
Operating Expenses
Capital Outlay - Land
Grants & Aids - Administrative
Grants & Aids - Capital Project
Total Economic Environment

Total

772,234 252,534 256,874 254,057 254,057 263,153

245,904 246,415 245,904 245,904

772,234 252,534 256,874 254,057 254,057 263,153
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Estimated Revenues
Charges for Services
Housing Rents from CHR

Miscellaneous Revenue
Interest Earnings

Other Financing Sources
Transfers from Other Funds
Debt Proceeds
Non-Operating Grant

250,000 220,000 243,000 243,000 243,000 255,000

Debt Service
Principal
Interest
Other

Total Debt Service

Total Appropriations

Ending Fund Balance 32,774 11,057

7,917 8,077 5,500 6,011 5,500 5,500

230,725 233,400 240,404 240,404 240,404 240,404
500,818 -

739,460 241,477

739,460 241,477 245,904 246,415 245,904 245,904

10,970 7,642 8,153 17,249
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City of Sanibel, Florida
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Summary of Debt Service Funds

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
Beginning Fund Balance 526,805 1,847,721 539,417 729,707 735,526 540,743

Estimated Revenues 2007
Taxes Millage
Ad Valorem - Pond Apple 0.0456 248,668 239,383 237,000 237,000 227,520 237,000
Ad Valorem - Recreation Ctr. 0.1011 - - 570,855 570,855 542,312 525,000

Intergovernmental
Federal Grant- FEMA 5,187,781 692,806 - - -

State Grant - 5% Share 258,550 41,985 - - -

Charges for Services
Rents from CHR 47,433 52,980 50,000 50,000 50,000 50,000

Miscellaneous
Interest Earnings 15,857 16,787 12,589 25,210 26,890 25,000

Other Financing Sources
Transfers From Other Funds 601,000 3,193,245 1,481,137 2,178,886 2,178,886 580,000
Reserve for Undercollection - - (45,653) (45,653) - (45,730)

Total Estimated Revenue and
Other Financing Sources 6,886,094 6,084,907 2,845,345 3,746,005 3,761,134 1,912,013

Appropriations

Debt Service
Principal 4,435,774 4,877,849 1,538,114 2,391,637 2,391,614 716,589
Interest 552,366 471,532 768,217 759,720 759,717 662,505

Transfers To Other Funds - - - 56,278 56,278
Other 50,233 - 17,160 13,483 -

Total Appropriations 5,038,373 5,349,381 2,323,491 3,221,118 3,207,609 1,379,094

Ending Fund Balance 1,847,721 735,526 521,854 524,887 553,525 532,919

Total 6,886,094 6,084,907 2,845,345 3,746,005 3,761,134 1,912,013
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City of Sanibel, Florida

Debt Service Funds

1997 $1 .25M Debt Service — Paulsen Property Acquisition
Fund No. 202

Sources of Funds

This obligation is secured by a covenant to budget and appropriate any legally available non-ad
valorem revenue source.

A transfer from other funds (non-ad valorem sources) in the amount of $120,000 will provide
funding for this debt service fund.

Uses of Funds

This $1.25 million debt was issued as a 15-year Note to NationsBank, now known as Bank of
America, at a fixed interest rate of 4.9794%.

In 1997, the proceeds of this debt issuance were used to acquire a 48.5 acre parcel of vacant land
along Periwinkle Way commonly called the Paulsen Property. The approximate 6 acres fronting
Periwinkle Way have since been developed for the 12-unit below market rate housing project
named Casa Mariposa.

The future year’s debt service on this obligation through the date of pay-off are as follows:

Fiscal Year Principal Interest Total
2008-09 99,016.07 21,244.16 120,260.23
2009-10 103,946.47 16,313.76 120,260.23
2010-11 109,122.39 11,137.84 120,260.23
2011-12 114,633.06 5,698.17 120,331.23

ANNUAL BUDGET FY 2007-08

68



Debt Service Funds
1997 $1 .25M Paulsen Property Acquisition

Fund No. 202

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance 54,263 55,741 57,369 57,369 58,524 61,471

stimated Revenues
Miscellaneous
Interest Earnings 1,764 3,069 1,938 3,559 3,207 2,000

Other Financing Sources
Transfers From Other Funds 120,000 120,000 120,000 120,000 120,000 120,000
Reserve for Undercollectiori - - - - - -

Total Estimated Revenue and
Other Financing Sources 176,027 178,810 179,307 180,928 181,731 183,471

Appropriations

Debt Service
Principal 81,546 85,606 89,846 89,869 89,846 94,319
Interest 38,740 34,680 30,414 30,417 30,414 25,941
Other

Total Appropriations 120,286 120,286 120,260 120,286 120,260 120,260

Ending Fund Balance 55,741 58,524 59,047 60,642 61,471 63,211

Total 176,027 178,810 179,307 180,928 181,731 183,471
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City of Sanibel, Florida

Debt Service Funds

2002 $3.825M GO Bonds — Pond Apple Park
Fund No. 204

Sources of Funds

Pursuant to the passage of a referendum in November 2001, ad valorem taxes from a separately
levied Voted Debt Service millage rate support this debt. The ballot question was as follows:

“Shall the City ofSanibel issue bonds or otherforms of indebtedness in an amount not more than $5.621 million at a marked
interest rare not to exceed the amount allowed by lawfor not more than thirty (30) years payablefrom ad Valorem taxes? If
approved the bond money will be used to purchase 8.61 acres ofmostly commercially zoned realproperty located on the north
side ofPeriwinkle Way at Bailey RoaLi”

The annual millage rates and the respective ad valorem revenues generated are as follows:

Tax Year Fiscal Year Millage Rate Taxes Collected
2002 2002-03 0.1063 $367,188
2003 2003-04 0.0595 229,587
2004 2004-05 0.0625 248,668
2005 2005-06 0.0591 250,000
2006 2006-07 0.0475 227,520

The proposed levy for the current tax year is:

Tax Year Fiscal Year Millage Rate Taxes Budgeted
2007 2007-08 0.0456 $237,000

Uses of Funds

The proceeds of this debt plus the proceeds from a $2,122,800 grant from the Florida Communities
Trust were used to repay a one-year $5,621,000 Bond Anticipation Note (BAN) issued in December
2001. The BAN was issued in order to expedite the closing on the land purchase. Under the terms
of the Purchase and Sale Agreement the City saved $40,000 if the closing was accomplished by
January 8, 2002.

At the time of closing, the City had applied for a grant from the Florida Communities Trust for this
land acquisition, but the grant award had not been received nor had the amount of the grant been
determined. When the grant award was received, the long-term bonds were issued for $3.825
million.

The 30-year bonds carry coupon rates from 2.0% to 4.75% and will be paid off on August 1, 2031.
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Debt Service Funds
2002 $3.825M GO Bonds - Pond Apple Park

Fund No. 204

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance 228,307 247,094 265,289 256,428 256,429 256,401

Estimated Revenues 2007
TAXES Millage
Ad Valorem-Voted Debt 0.0456 248,668 239,383 237,000 237,000 227,520 237,000

Intergovernmental
State Grant-Fl Communities Tr

Miscellaneous
Interest Earnings 12,026 10,159 8,402 8,402 10,397 10,000

Other Financing Sources
Transfers From Other Funds
Debt Proceeds

- - - -

Reserve for UndercoUectiori - - (7,110) (7,110) - (9,480)

Total Estimated Revenue and
Other Financing Sources 489,001 496,636 503,581 494,720 494,346 493,921

Appropriations

Debt Service
Principal 85,000 85,000 85,000 85,000 85,000 90,000
Interest 156,557 155,207 152,945 152,945 152,945 150,735
Other 350 - - 351 -

Total Appropriations 241,907 240,207 237,945 238,296 237,945 240,735

Ending Fund Balance 247,094 256,429 265,636 256,424 256,401 253,186

Total 489,001 496,636 503,581 494,720 494,346 493,921
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City of Sanibel, Florida

Debt Service Funds

1979 $3.19M Debt Service
Fund No. 207

Sources of Funds

Franchise tàxés and occupational license revenues are pledged to repay the principal and interest
on this.- $3,190,000 bond issued December 17, 1979 4o purchase tracts of land now known as
Gulfside City Park, the boat ramp and Causeway Park. A transfer of $180,000 from the franchise
and occupational license fund is being used to meet the fiscal year 2007-2008 debt érvIce
obligation.

Uses of Funds

The December 17, 2007 annual payment of $187,477 on this bond issue is allocated as follows:

Principal $99,477
Interest $88,000

The principal balance on the 5%, 40-year bonds as of December 17, 2006 was $1,759,998.89 per
General Electric Corporation, which purchased these bonds from Farmers Home Administration in
October1987.

This debt will be paid off on December 17, 2019.
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Debt Service Funds
1979 $3.19M Debt Service Fund

Fund No. 207

Fiscal Year Fiscal Year
2004-05 2005-06

Actual Actual

Beginning Fund Balance 194,017 189,607

Estimated Revenues
Miscellaneous
Interest Earnings 2,067

Other Financing Sources
Transfers From Other Fund 181,000
Reserve for Undercollectior -

Total Estimated Revenue and
Other Financing Sources

Fiscal Year 2007
Adopted Amended Estimated

Budget Budget Actual

191,805 191,805 193,166

2,249 2,249 3,804

187,477 187,477 187,477

FY08
Adopted

196,970

3,000

180,000

3,559

187,477

377,084 380,643 381,531 381,531 384,447 379,970

Appropriations

Debt Service

Principal
Interest
Other

Total Appropriations

Ending Fund Balance

Total

85,962
101,515

187,477

189,607

377,084

89,748
97,729

187,477

193,166

380,643

94,740
92,737

187,477

194,054

381,531

94,740
92,737

187,477

194,054

381,531

94,740
92,737

187,477

196,970

384,447

99,477
88,000

187,477

192,493

379,970
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City of Sanibel, Florida

Debt Service Funds

Recreation Facility Debt Service
Fund No. 270

Sources of Funds

A referendum held April 4, 20O6 approved the June 6, 2006 issuance of $8,350,000 of general
obligation bonds t build a new recreation ‘center. Ad valorem taxes are pledged to repay the
principal and interest on this debt over 30 years.

In fiscal year 2008 $525,000 in taxes will be levied on a millage rate of .1011. An allowance for
undercollection of $26,250 in tax is budgeted to recognize the discount taken by those paying their
taxes between ‘November and February. Interest earnings are budgeted at $10,000.

Uses of Funds

Interest payments are made bi-annually; on Febwary 1 and August 1. An annual principal payment
will be made on August 1 St. The amortization schedule is as follows:

Fiscal
Year Principal Interest Total Payment

FY 2008 $ 160,000 $ 346,200 $ 506,200
FY 2009 $ 165,000 $ 339,800 $ 504,800
FY 2010 $ 170,000 $ 333,200 $ 503,200
FY 2011 $ 180,000 $ 326,400 $ 506,400
FY 2012 $ 185,000 $ 319,200 $ 504,200
FY2013 $ 195,000 $ 311,800 $ 506,800
FY2014 $ 200,000 $ 303,513 $ 503,513
FY2015 $ 210,000 $ 295,013 $ 505,013
FY 2016 $ 220,000 $ 286,088 $ 506,088
FY 2017 $ 230,000 $ 276,738 $ 506,738
FY 2018 $ 240,000 $ 266,963 $ 506,963
FY 2019 $ 250,000 $ 257,363 $ 507,363
FY 2020 $ 260,000 $ 247,363 $ 507,363
FY2021 $ 270,000 $ 236,703 $ 506,703
FY 2022 $ 280,000 $ 225,633 $ 505,633
FY2023 $ 295,000 $ 214,153 $ 509,153
FY 2024 $ 305,000 $ 202,058 $ 507,058
FY 2025 $ 320,000 $ 189,248 $ 509,248
FY2026 $ 335,000 $ 175,808 $ 510,808
FY 2027 $ 345,000 $ 161,738 $ 506,738
FY2028 $ 360,000 $ 147,248 $ 507,248
FY2029 $ 380,000 $ 131,588 $ 511,588
FY2030 $ 395,000 $ 115,058 $ 510,058
FY2031 $ 415,000 $ 97,875 $ 512,875
FY 2032 $ 430,000 $ 79,823 $ 509,823
FY2033 $ 450,000 $ 61,118 $ 511,118
FY 2034 $ 470,000 $ 41,543 $ 511,543
FY2035 $ 240,000 $ 21,098 $ 261,098
FY 2036 $ 245,000 $ 5,329 $ 250,329

$ 8,200,000 $ 6,015,651 $ 14,215,651
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Debt Service Funds
2006 $8.35M General Obligation Bonds - Recreation

Fund No. 270

Fiscal Year 2007
Adopted Amended Estimated FY 08

Budget Budget Actual Adopted

Beginning Fund Balance - - - 9,483

Estimated Revenues 2007
Taxes Millage

Ad Valorem 0.1011 570,855 570,855 542,312 525,000

Intergovernmental

Miscellaneous 11,000 9,483 10,000

Other Financing Sources
Transfers From Other Funds
Debt Proceeds

- - - -

Reserve for Undercoflection (28,543j (28,543) - (26,250)

Total Estimated Revenue and
Other Financing Sources 542,312 553,312 551,795 518,233

Appropriations

Debt Service
Principal 150,000 150,000 150,000 160,000
Interest 392,312 392,312 392,312 346,200
Other - 350 - -

Total Appropriations 542,312 542,662 542,312 506,200

Ending Fund Balance - 10,650 9,483 12,033

Total 542,312 553,312 551,795 518,233
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City of Sanibel, Florida

Debt Service Funds

Below Market Rate Housing Debt Service
Fund No. 280

Sources of Funds

This fund reflects the debt service requirements of the three (3) outstanding obligations issued to
fund below market rate housing (BMRH) projects. The following revenue sources are pledged as
repayment for the following obligations:

Pu rDose/BMRH Project Revenue Pledge
$1.8 CHR Debt Refinancing Causeway Surplus (*)
Casa Mariposa Any legally available non-ad Valorem revenue
Woodhaven Any legally available non-ad Valorem revenue

(*) Due to the settlement of the lawsuit with Lee County in 2005, causeway surplus revenue will not
be available to the City until approximately fiscal year 2014 and this revenue pledge was replaced
with a covenant to budget and appropriate any legally available non-ad valorem revenue during
FY2005.

Therefore, in additional to the $50,000 net rents to be received from Community Housing &
Resources, Inc. (CHR) pursuant to an Agreement dated March 16, 2004, a transfer from other
funds, non-ad valorem revenue sources are the repayment sources for these debts.

Uses of Funds

Original Interest Date of
Purpose/BMRH Project Issue Amount Rate Maturity
$1.8 CHR Debt Refinancing $1,348,997.00 3.850% 7/01/2009
Casa Mariposa 650,000.00 4.210% 7/22/2014
Woodhaven 1,082,000.00 3.348% 2/01/2019
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Debt Service Funds
Below Market Rate Housing Debt Service

Fund No. 280

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance 50,218 54,205 24,954 24,954 28,256 16,419

Estimated Revenues :
Charges for Services -

Rents from CHR 47,43S 52,980 50,000 50,000 50,000 50,000

Miscellaneous
Interest Earnings

- -

Other Financing Sources
Transfers From Other Funds 300,000 250,000 265,000 265,000 265,000 280,000
Debt Proceeds
Reserve for Undercollection - (10,000) (10,000) - (10,000)

Total Estimated Revenue and
Other Financing Sources 397,651 357,185 329,954 329,954 343,256 336,419

Appropriations

Debt Service
Principal 250,266 257,495 265,028 265,028 265,028 272,793
Interest 79,864 71,434 61,809 61,809 61,809 51,629
Other 13,316 - - - - -

Total Appropriations 343,446 328,929 326,837 326,837 326,837 324,422

Ending Fund Balance 54,205 28,256 3,117 3,117 16,419 11,997

Total 397,651 357,185 329,954 329,954 343,256 336,419
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City of Sanibel, Florida
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Summary of Capital Project Funds

Beginning Fund Balance
Estimated Revenues
Intergovernmental Revenue
Grants from Other Governments
Charges for Services
Fines and Forfeitures
Miscellaneous
Interest Earnings
Contributions
Specia assessments
Total Revenue
Other Financing Sources
Transfers In
Reserve for Undercolleotions
Debt Proceeds
Total Other Financing Sources
Total Estimated Revenue and
Other Financing Sources

Fiscal Year Fiscal Year
2004-05 2005-06 Adopted

Actual Actual Budget
2,667,384 4,039,173 10,609,379

1,005,762
38,328

190,379
55,442

3,180,226 3,027,334 2,568,722
(210)

3,180,226

Fiscal Year 2007
Amended Estimated FY 08

Budget Actual Adopted
10,586,435 11,101,115 1,908,277

Appropriations
General Government
Management Information Systems
Public Safety
Police Department
Physical Environment
Natural Resources Department
Transportation
Public Works & Facilities
Cultur&Recreation
Recreation
Total Operating Expenditures
Non-Operating Expenditures
Reserve for Grant Matches
Reserve for Rec Center Contingencies
Reserve for Continuing Capital Proj
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations 2,330,824 5,548,039 18,963,504 19,946,016 17,970,015 5,488,135

Ending Fund Balance 4,039,175 11,167,936 94,365 516,859 1,908,277 221,962

Total 6,369,999 16,715,975 19,057,869 20,462,875 19,878,292 5,710,097
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455,316

59,752

5,837,851 6,212,652 257,0005,627,852

633,294
91,401

- 432,000 -

35,128 40,692 58,956

7,321 9,557 7,000 7,000 9,626 17,100
522,389 1,299,468 5,879,979 6,692,344 6,362,173 333,056

3,184,307
(210)

____________

8,350,000 - - -

____________

11,377,334 2,568,512 3,184,097 2,415,001

___________

6,369,999 16,715,975 19,057,869 20,462,875 19,878,292 5,710,097

2,415,001 3,364,378
(614)

105,000
3,468,764

191,893

67,275

28,631

89,184

838,266

941,165

418,000

115,000

476,534

282,627

393,034

282,627

1,475,201 1,044,869 1,411,112 1,407,302

211,000

317,000

220,000

1,569,933 3,309,854 4,367,739 3,008,387 4,054,740

433,578 1,973,503 13,628,040 13,180,469 12,569,817 685,395
2,330,824 5,277,805 18,515,763 19,718,481 17,661,167 5,488,135

- 415,511 - 126,551 -

- 32,230 32,230 32,230 -

270,234 - 195,305 150,067 -

270,234 447,741 227535 308,848 -
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City of Sanibel, Florida

Capital Project Funds

Capital Planning and Asset Acquisition Fund
Fund NO. 300

Sources of Funds

These projects are funded in fiscal year 2008 by the carry-forward of $214,637 of available
beginning fund balance, intergovernmental revenue of $57,000, interest earnings of $32,863, inter-
fund transfers of $748,500 and debt proceeds of $105,000.

Uses of Funds

The detail of each project accounted for in this fund is included in the 5-Year Capital Improvement
Plan (the CIP) found at the end of this document.

In the CIP, each of the projects is listed by Department and then identified in the left hand column
as Fund # 300.

Total outlays for FY08 are budgeted at $1,158,000.
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Capital Project Funds
Capital Acquisition Fund

Fund No. 300

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY08

Actual Actual Budget Budget Actual Adopted
Beginning Fund Balance 728,632 1,316,505 776,173 1,048,834 1,161,100 214,637
Estimated Revenues
Taxes

- -

Licenses & Permits
- - -

Intergovernmental 20,000 92,047 207,000 137,562 70,562 57,000
Charges for Services
Fines & Forfeitures - - -

Miscellaneous 22,166 34,815 9,327 9,327 33,198 32,863
Other Financing Sources
Transfers In 1,080,254 453,044 245,500 114,000 114,000 748,500
Debt Proceeds 105,000

Total Estimated Revenue and
Other Financing Sources 1,851,052 1,896,411 1,238,000 1,309,723 1,378,860 1,158,000

Appropriations
General Government
Management Information Systems 28,631 191,893 418,000 476,534 393,034 211,000
Public Safety
Police Department 89,184 67,275 115,000 282,627 282,627 317,000
Physical Environment
Natural Resources Department 67,619 46,417 20,000 90,562 90,562 -

Transportation
Public Works 169,798 187,294 270,000 270,000 213,000 470,000
Public Facilities 50,208 117,250 43,000 43,000 38,000 160,000
Culture/Recreation
Recreation 129,105 125,182 372,000 - - -

Total Operating Expenditures 534,545 735,311 1,238,000 1,162,723 1,017,223 1,158,000

Non-Operating Expenditures
Reserve for Contingencies - - -

Reserve for Grant Matches - - - -

Transfer to Other Funds 147,000 147,000 -

Total Non-Operating Expenditures 147,000 147,000 -

Total Appropriations 534,545 735,311 1,238,000 1,309,723 1,164,223 1,158,000

Ending Fund Balance 1,316,507 1,161,100 214,637

Total 1,851,052 1,896,411 1,238,000 1,309,723 1,378,860 1,158,000
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City of Sanibel, Florida

Capital Project Funds

Transportation Capital Projects
Fund No. 301

Sources of Funds

These projects are funded in fiscal year 2008 by the carry-forward of $600,355 of available
beginning fund balance, interest earnings of $16,669 and inter-fund transfers in the amount of
$887,736.

Uses of Funds

The detail of each project accounted for in this fund is included in the 5-Year Capital Improvement
Plan (the CIP) found at the end of this document.

In the CIP, each of the projects in this fund, totaling $1,504,740 in FY 2008, is listed in the Public
Works Department section of the CIP and then identified in the left hand column as Fund # 301.

To assist the reader, the Pt 2008 projects are summarized are follows:

Drainage
Water Quality Testing 60,000
Water Level Recorders 44,740
Contractual Maintenance 110,000
NPDES-Related Consulting Services 30,000
Sanibel river Clearing 90,000

Sub-total Drainage 334,740
Roads/Bridges/Shared-Use Paths

Reshelling roads 50,000
Resurfacing roads 820,000
Bridge repairs 80,000
Shared-use paths maintenance 220,000

Sub-total Road/Bridges/Shared-Use Paths 1,170,000

Total Fund #301 1,504,740
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Capital Project Funds
Transportation Capital Projects

Fund No. 301

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance 390,663 695,150 107,529 449,655 449,656 600,335

Estimated Revenues
Taxes
Licenses & Permits

- - -

Intergovernmental
- 30,000 30,000 -

Charges for Services 2 - - - -

Fines & Forfeitures
- - -

Miscellaneous 11,193 21,644 20,193 20,192 16,596 16,669

Other Financing Sources
Transfers In 668,551 171,023 712,279 1,018,611 944,543 887,736
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources 1,070,407 887,819 840,000 1,518,458 1,440,795 1,504,740

Appropriations
Transportation
Capital Outlay 375,257 438,163 840,000 1,211,201 840,460 1,504,740

Total Operating Expenditures 375,257 438,163 840,000 1,211,201 840,460 1,504,740

Non-Operating Expenditures
Reserve for Contingencies

- - - -

Reserve for Continuing Capital Proj
- - -

Transfer to Other Funds

Total Non-Operating Expenditures

Total AppropriationS 375,257 438,163 840,000 1,211,201 840,460 1,504,740

Ending Fund Balance 695,150 449,656 0 307,257 600,335 -

Total 1,070,407 887,819 840,000 1,518,458 1,440,795 1,504,740
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City of Sanibel, Florida

Capital Project Funds

Rabbit Road Capital Projects
Fund No. 306

Sources of Funds

This project is funded in fiscal year 2008 by a beginning fund balance of $210,138 and a $149,862
interfund transfer.

Uses of Funds

Details of this project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document.

This project is listed in the Public Works Department section of the CIP under Other Road Projects
and then identified in the left hand column as Fund #306. The purpose of this project, costing
$360,000 and described in more detail in the CIP, is to improve traffic flow, deter speeding and
improve shared-use path safety on Rabbit Road.
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Capital Project Funds
Rabbit Road

Fund No. 306

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance - 200,000 210,000 210,138 210,138

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Serves
Fines & Forfeitures
Miscellaneous

Other Financing Sources
Transfers In 250,000 - - - 149,862
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources - 250,000 200,000 210,000 210,138 360,000

Appropriations

Transportation
Operating Expense

-

Capital Outlay - 39,862 200,000 210,000 - 360,000

Total Operating Expenditures - 39,862 200,000 210,000 - 360,000

Non-Operating Expenditures
Reserve for Contingencies

- - -

Reserve for Continuing Capital Proj
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations - 39,862 200,000 210,000 - 360,000

Ending Fund Balance - 210,138 - - 210,138 -

Total - 250,000 200,000 210,000 210,138 360,000
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City of Sanibel, Florida

Capital Project Funds

Periwinkle Way Road and Bikepath
Fund No. 307

Sources of Funds

The project is funded in fiscal year 2008 by the carry-forward of $150,453 of available beginning
fund balance, and an inter-fund transfer of $49,547.

Uses of Funds

Details of the project is included in the 5-Year Capital Improvement Plan (the CIP) found at the end
of this document.

The project, totaling $200,000 in FY 2008, is listed in the Public Works Department section of the
CIP under Periwinkle Way Road and Shared-Use Path Projects and then identified in the left hand
column as Fund # 307.

The project involves the relocation of Periwinkle Way, in the vicinity of Huxters, to the north in order
to separate the shared-use path from the roadway to enhance path safety.
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Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources
Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation
Capital Outlay

Capital Project Funds
Periwinkle Way Road & Bikepath

Fund No. 307

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
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520,065 642,542 132,230 700,781 725,836 150,453

200,000 200,000 200,000

9,668 19,031 - - 25,398

147,514 183,719 1,500,000 1,500,000 850,000 49,547

677,247 845,292 1,832,230 2,400,781 1,801,234 200,000

34,705 119,456 1,800,000 2,368,551 1,618,551 200,000

34,705 119,456 1,800,000 2,368,551 1,618,551 200,000

-
- 32,230 32,230 32,230 -

-
- 32,230 32,230 32,230 -

34,705 119,456 1,832,230 2,400,781 1,650,781 200,000

642,542 725,836 - - 150,453 -

677,247 845,292 1,832,230 2,400,781 1,801,234 200,000

Total Operating Expenditures

Non-Operating Expenditures
Reserve for Contingencies
Reserve for Continuing Capital Proj
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total
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City of Sanibel, Florida

Capital Project Funds

San-Cap Road Fund
Fund No. 308

Sources of Funds

Beginning available fund balance in FY08 is expected to be $76,284.

Uses of Funds

There are no budgeted uses for these funds in FY08.
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Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources
Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

Appropriations
Transportation
Capital Outlay

Total Operating Expenditures

Non-Operating Expenditures
Reserve for Contingencies
Reserve for Continuing Capital Proj
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

Capital Project Funds
San-Cap Road
Fund No. 308

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
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6,824 8,946 - 5,564

433,816 160,096 - 167,570 167,569 76,284

30,653 642,931 - - - -

471,293 811,973 - 173,134 167,569 76,284

311,197 644,404 - 57,896 91,285

311,197 644,404 - 57,896 91,285 -

- - - 45,238 -

- - - 45,238 -

311,197 644,404 - 103,134 91,285 -

160,096 167,569 - 70,000 76,284 76,284

471,293 811,973 - 173,134 167,569 76,284
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City of Sanibel, Florida

Capital Project Funds

Tarpon Bay Road Fund
Fund No. 309

Sources of Funds

The project is funded in fiscal year 2008 by the carry-forward of $36,268 of available beginning fund
balance, and an inter-fund transfer of $863,732.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document.

The project is listed in the Public Works Department section of the CIP and then identified in the left
hand column as Fund # 309.

The $900,000 project will improve aesthetics, drainage and shared-use safety by piping the existing
ditch, separating the path from the roadway and widening the path.
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Capital Project Funds
Tarpon Bay Road

Fund No. 309

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance - 252,290 - 36,268 36,268

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services

- -

Fines & Forfeitures
- -

Miscellaneous 2,290 7,078 - -

Other Financing Sources
Transfers In 250,000 - 45,238 - 863,732
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources 252,290 259,368 - 45,238 36,268 900,000

Appropriations

Transportation
Operating Expense

- -

Capital Outlay
- 9,300 - - - 900,000

Total Operating Expenditures - 9,300 - - 900,000

Non-Operating Expenditures
Reserve for Continuing Capital Proj

- - -

Transfer to Other Funds - 213,800

Total Non-Operating Expenditures - 213,800 - - - -

Total Appropriations - 223,100 - - 900,000

Ending Fund Balance 252,290 36,268 - 45,238 36,268 -

Total 252,290 259,368 - 45,238 36,268 900,000
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City of Sanibel, Florida

Capital Project Funds

Dixie Beach Boulevard Project Fund
Fund No. 311

Sources of Funds

This project is funded in fiscal year 2008 by an interfund transfer of $450,000.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document

This project, totaling $450,000 in FY 2008, is listed in the Public Works Department section of the
CIP, found at the end of this document, and then identified in the left hand column as Fund # 311.

The purpose of this project is to reduce roadway flooding, improve roadside swales and widen the
shared-use path.

ANNUAL BUDGET FY 2007-08

92



Capital Project Funds
Dixie Beach Boulevard Project Fund

Fund No.311

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance

Estimated Revenues
Taxes
licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources
Transfers In

- 450,000
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources

- -
- - 450,000

Appropriations

Transportation
Operating Expense

- -Capital Outlay
- - - - - 450,000

Total Operating Expenditures
- 450,000

Non-Operating Expenditures
Reserve for Contingencies
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations
- 450,000

Ending Fund Balance

Total
- - - - - 450,000
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City of Sanibel, Florida

Capital Project Funds

Brazilian Pepper Control Program
Fund No. 316

Sources of Funds

This project is funded in fiscal year 2008 by the carry-forward of $7,681 of available beginning fund
balance, interest earnings of $2,319 and an interfund transfer of $210,001.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document.

The project, totaling $220,000 in FY 2008, is listed in the Natural Resources Department section of
the CIP and then identified in the left hand column as Fund # 316.

The purpose of this project, described in more detail in the CIP, includes removal of Brazilian
pepper plants from City-managed properties.
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Capital Project Funds
Brazilian Pepper Control Program

Fund No. 316

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance 93,788 129,997 109,133 109,133 117,232 7,681

Estimated Revenues
Taxes
Licenses & Permits

-
-

Intergovernmental 20,000 - - -

Charges for Services
- - - -

Fines & Forfeitures
- - - -

Miscellaneous 1,692 3,485 2,925 2,925 2,507 2,319

Other Financing Sources
Transfers In 219,875 126,211 107,943 107,942 107,942 210,001
Debt Proceeds

- - - - - -

Total Estimated Revenue and
Other Financing Sources 335,355 259,693 220,000 219,999 227,681 220,000

Appropriations

Physical Environment
Operating Expense

- - - -

Capital Outlay 205,358 142,461 220,000 220,000 220,000 220,000

Total Operating Expenditures 205,358 142,461 220,000 220,000 220,000 220,000

Non-Operating Expenditures
Reserve for Contingencies - - - - - -

Transfer to Other Funds

Total Non-Operating Expenditures - - - - - -

Total Appropriations 205,358 142,461 220,000 220,000 220,000 220,000

Ending Fund Balance 129,997 117,232 0 (1) 7,681 -

Total 335,355 259,693 220,000 219,999 227,681 220,000
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City of Sanibel, Florida

Capital Project Funds

Environmentally Sensitive Land Restoration Program
Fund No. 317

Sources of Funds

Funding in fiscal year 2008 is available through the carry-forward of $80,105 of available beginning
fund balance, and interest earnings of $5,905.

Uses of Funds

No projects are funded in FY08.
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Capital Project Funds
Environmentally Sensitive Land Restoration

Fund No. 317

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Other Financing Sources
Transfers In
Debt Proceeds

21,585

Total Estimated Revenue and
Other Financing Sources 45,688 884,468 401,368 497,068 541,995 86,010

Appropriations

Physical Environment
Operating Expense
Capital Outlay

Total Operating Expenditures

Non-Operating Expenditures
Reserve for Contingencies
Reserve for Continuing Capital Proj
Transfer to Other Funds

31,890
- 502,604 370,000 433,810

- 502,604 370,000 465,700

31,890 -

430,000 -

461,890 -

_________

86,010

_________

86,010
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25,415 45,688 29,184 29,184 381,864 80,105

20,000 811,254 370,000

273 5,941 2,184

465,700 147,900 -

2,184 12,231 5,905

Total Non-Operating Expenditures - - - - -

Total Appropriations - 502,604 370,000 465,700 461,890

Ending Fund Balance 45,688 381,864 31,368 31,368 80,105

Total 45,688 884,468 401,368 497,068 541,995
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City of Sanibel, Florida

Capital Project Funds

Shell Harbor Canal Dredging
Fund No. 329

Sources of Funds

This project is funded in FY08 by the carry forward of $34,155 of beginning fund balance and
$1,200 of interest earnings.

Uses of Funds

No projects are funded in FY08.
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Capital Project Funds
Shell Harbor Canal Dredging

Fund No. 329

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance 45,681 46,423 47,537 47,537 47,683 34,155

Estimated Revenues
Taxes
licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures

- - - -

Miscellaneous 742 1,260 500 500 1,472 1,200

Other Financing Sources
Transfers In
Debt Proceeds

Total Estimated Revenue and
Other Financing Sources 46,423 47,683 48,037 48,037 49,155 35,355

Appropriations

Transportation
Operating Expense

- - - -

Capital Outlay
- - 15,000 15,000 15,000 -

Total Operating Expenditures - - 15,000 15,000 15,000 -

Non-Operating Expenditures
Reserve for Contingencies - - - -

Reserve for Continuing Capital Proj
Transfer to Other Funds

- -

Total Non-Operating Expenditures - - - - -

Total Appropriations - - 15,000 15,000 15,000 -

Ending Fund Balance 46,423 47,683 33,037 33,037 34,155 35,355

Total 46,423 47,683 48,037 48,037 49,155 35,355
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City of Sanibel, Florida

Capital Project Funds

Sanibel Estates Canal Trimming Special Assessment Project
Fund No. 341

Sources of Funds

This project is funded in fiscal year 2008 by carrying forward $12,827 of available beginning fund
balance, and the collection of $7,000 of special assessments.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document

This project, totaling $10,000 in FY 2008, is listed in the Public Works Department section of the
CIP, found at the end of this document, and then identified in the left hand column as Fund # 341.

The purpose of this project, described in more detail in the CIP, is to maintain the Sanibel Estates
canals to remain navigable and able to receive roadway drainage flow.
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Capital Project Funds
Sanibel Estates Canal Trimming Special Assessment Project

Fund No. 341

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance (1,936) 7,643 10,170 10,170 10,201 12,827

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services

-

Fines & Forfeitures
- - - -

Miscellaneous 6,579 9,577 7,000 7,000 9,626 7,000

Other Financing Sources
Transfers In 3,000 3,000 3,000 3,000 3,000 -

Reserve for Undercollections - - (210) (210) - (210)

Total Estimated Revenue and
Other Financing Sources 7,643 20,220 19,960 19,960 22,827 19,617

Appropriations

Transportation
Operating Expense

- - - -

Capital Outlay - 10,019 10,000 10,000 10,000 10,000

Total Operating Expenditures - 10,019 10,000 10,000 10,000 10,000

Non-Operating Expenditures
Reserve for Contingencies

- - - -

Transfer to Other Funds
-

Total Non-OperatIng Expenditures - - - - - -

Total Appropriations - 10,019 10,000 10,000 10,000 10,000

Ending Fund Balance 7,643 10,201 9,960 9,960 12,827 9,617

Total 7,643 20,220 19,960 19,960 22,827 19,617
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City of Sanibel, Florida

Capital Project Funds

Sanibel Isles/Water Shadows Dredging Project
Fund No. 342

Sources of Funds

This project is funded in fiscal year 2008 by special assessments in the amount of $100 per year for
each of the 101 property owners in the district. This assessment is estimated to generate $10,100
in FY 2008, less a $404 (4%) reserve for undercollection.

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document.

The dredging of the canals in this district improves the navigability for both the property owners and
the public access. Therefore, this project is funded 1/3 by the City and 2/3 by the property owners
in the District and is planned to cost $45,000 in fiscal year 2010 when the dredging is scheduled to
be done.

Property owners’ contributions will accumulate until that time, when the City’s match will be
budgeted for project implementation.
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Capita’ Project Funds
Dredging-Sariibel Isles/Water Shadows

Fund No. 342

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance

Estimated Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures

-

Miscellaneous 10,100

Other Financing Sources
Transfers In

- 5,000
Reserve for Undercollections - - - - - (404)

Total Estimated Revenue and
Other Financing Sources - - - - - 14,696

Appropriations

Transportation
Operating Expense

- -

Capital Outlay

Total Operating Expenditures - - - - - -

Non-Operating Expenditures
Reserve for Contingencies - - - - -

Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations
-

-

Ending Fund Balance 14,696

Total
- - - - - 14,696
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City of Sanibel, Florida

Capital Project Funds

Recreation Facility
Fund No. 370

Sources of Funds

This project is funded in fiscal year 2008 by $218,094 of carry-forward to beginning fund balance.

Uses of Funds

The purpose of this project is to finish construction, begun in FY06, of a new recreation facility.
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Beginning Fund Balance

Estirnatéá Revenues
Táxès
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeitures
Miscellaneous

Capital Project Funds
Recreation Facility

Fund No. 370

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Other Financing Sources
Transfers In
Debt Proceeds

380,379 874,586 - 128,215
- 8,350,000 - -

128,215 -

Total Estimated Revenue and
Other Financing Sources

Appropriations

526,948 9,531,074 13,691,551 12,733,168 12,914,462 218,094

-
- 415,511

________ _________

415,511

13,671,551

__________ __________

20,000

_________ _________

13,691,551

126,551

126,551

12,696,368

218,094

12,914,462
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146,569 222,475 8,895,351 7,702,753 7,682,753 218,094

4,796,200 4,796,200 4,796,200

84,013 - 106,000 307,294

304,473

304,473

1,848,321

1,848,321

Recreation
Operating Expense
Capital Outlay

Total Operating Expenditures

Non-Operating Expenditures
Reserve for Contingencies
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations

Ending Fund Balance

Total

- 368,785
13,256,040 12,344,383

13,256,040 12,713,168

351,985
12,217,832

12,569,817

304,473

222,475

526,948

1,848,321

7,682,753

9,531,074

218,094

218,094

218,094

218,094

12,713,168

20,000

12,733,168

105



City of Sanibel, Florida

Capital Project Funds

Community Park Capital Project Fund

Fund No. 372

Sources of Funds

This project is funded in fiscal year 2008 by $267,301 of carry-forward to beginning fund balance
and the receipt of a $200,000 grant from the Florida Recreation Development Assistance Program
(FRDAP).

Uses of Funds

Details of the project are included in the 5-Year Capital Improvement Plan (the CIP) found at the
end of this document

This project, totaling $467,301 in FY 2008, is listed in the Recreation Department section of the CIP
and then identified in the left hand column as Fund # 372.

The purpose of this project, described in more detail in the CIP, is for improvements to the
Community Park on Periwinkle Way.
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Capital Project Funds
Community Park Capital Project Fund

Fund No. 372

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Fund Balance - - -
- 267,301

Estimated Revenues
Taxes
Licenses & Permits

- -

Intergovernmental 200,000 200,000
Charges for Services

- -

Fines & Forfeitures
Miscellaneous

Other Financing Sources
Transfers In

-
- 267,301 267,301 -

Debt Proceeds

Total Estimated Revenue and
Other Financing Sources - - - 467,301 267,301 467,301

Appropriations

Recreation
Operating Expense
Capital Outlay

- - - 467,301 - 467,301

Total Operating Expenditures
- 467,301 - 467,301

Non-Operating Expenditures
Reserve for Contingencies
Transfer to Other Funds

Total Non-Operating Expenditures

Total Appropriations -
- 467,301 - 467,301

Ending Fund Balance - - - - 267,301

Total
- - - 467,301 267,301 467,301
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City of Sanibel, Florida
Fiscal Year 2007-2008 Budget

Proprietary Funds

Proprietary funds are used to account for the business-type, or enterprise activities of
the government. The City’s two enterprise funds are the Sanibel Sewer System and the
Beach Parking Fund. Enterprise funds account for operations that are financed and
operated in a manner similar to private business enterprises; where the inlent of the
government’s council is that the cost of providing goods or services to the general public
on a continuing basis be financed or recovered primarily through user charges; or where
the government’s council has decided that periodic determination of net income is
appropriate for accountability purposes. Fees or charges are the primary revenue
source for proprietary funds. However, the Sanibel Sewer System enterprise fund
receives tax revenue from a voter-approved tax levy to pay debt service related to the
capital expansion projects.
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City of Sanibel, Florida

Section D — Proprietary Funds
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Summary of Enterprise Funds

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budoet Budget Actual Adopted
Sources of Funds

Beginning Unrestricted Net Assets (4,020,796) (3,497,749) (4,092,809) (3,995,527) (1,224,516) (1,536,069)
Estimated Revenue
Taxes Mills
Ad Valorem Taxes - Voted DE 0.2346 925,113 1,019,678 1,177,625 1,177,625 1,128,525 1,218,025

Licenses & Permits
Beach Parking Permits 72,311 71.762 70,000 70,000 73,630 74,000

Intergovernmental
Grants from TDC 623,888 478,983 379,740 1,588,321 1,146,818 354,864
Grants from State of FL -

-

Grants Other Local Units 50,000 50,000 - 695,000 695,000

_____________

Total Intergovernmental 673,888 528,983 379,740 2,283,321 1,841,818 354,864

Charges for Services
Sewer - Residential and
Commercial User Fees 3,666,626 3,978,206 5,032,177 5,032,177 5,032,177 5,167,700
Guaranteed Revenue Charge - - -

Sale of Treated Effluent 25,933 97,362 50,852 50,852 96,119 139,600
Other Charges 1,800 - - - - -

Parking Fees 774,628 828,757 900,000 900,000 915,905 915,905
Total Charges for Services 4,468,987 4,904,325 5,983,029 5,983,029 6,044,201 6,223,205

Fines and Forfeitures
Penalties 18,995 16,600 25,700 25,700 12,598 115,000

Miscellaneous
Insurance Proceeds on Loss - - 2,826 2,292 -

Interest Earnings 295,866 521 .399 409,026 415,080 744,630 612,000
Special Assessments 176,247 703,053 669,830 669,830 (4,255)

____________

Total iscellaneous 472,113 1,224,452 1,078,856 1,087,736 742,667 612,000

Total Revenue 6,631,407 7,765,800 8,714,950 10,627,411 9,843,439 8,597,094

Other Financing Sources
Transfers In

- - - 69,349 69,349
Capital Contributions 4,801,622 134,639 12,304 12,304 66,780 30,000
Debt Proceeds - 956,000 956,000 1,282,648
Reserve for Undercollections (74,105) (74,105) (76,198)
Total Other Financing
Sources 4,801,622 134,639 894,199 963,548 1.418,777 (46,198)

Total Sources of Funds 7,412,233 4,402,690 5,516,340 7,595,432 10,037,699 7,014,827
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Summary of Enterprise Funds

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budaet Budoet Actual AdoDted
Uses of Funds

Physical Environment
Personal Services 1,014,117 1,017,243 1,014,350 1,050,006 1,150,506 1,163,552
Operating Expense 1,642,349 2,007,457 1,812,860 2,022,591 1,757,566 1,872,755
Capital Outlay - - 1,479,000 1,902,916 1,674,635 1,019,300
Total Physical Environment 2,656,466 3,024,700 4,306,210 4,975,513 4,582,707 4,055,607

Transportation
Personal Services 594,495 892,286 859,595 867,684 899,444 891,517
Operating Expense 724,436 957,394 568,294 862,201 862,201 792,914
Capital Outlay - - 679,740 859,089 337,586 644,864
Total 1ransportatioiv: 1,318,931 1,849,680 2,107,629 2,588,974 2,099,231 2,329,295

Total Operating & capiiai
Expenses 3,975,397 4,874,380 6,413,839 7,564,487 6,681,938 6,384,902

Non-Operating Expenses
Reserve for Pay & -

Classification Adj
- 51,561 - - 93,682

Grants & Aid (Reclaithed Water) - - 30,000 2,576 -

Reéërve fdi Disasters 120,000
Debt Service. -)-- 1,588,920 1,708,504 4,889,254 4,889,254 4,889,254 4,748,064
Depreciation and Amortization 2,064,299
Total NonOperating
Expenses

- 3,653,219 1,708,504 4,940,815 4,919,254 4,891,830 4,961,746

Total Appropriations 7,628,616 6,582,884 11,354,654 12,483,741 11,573,768 11,346,648

Change in Net Assets 3,804,413 1,317,555

Beginning. Net Assets : 24,641,100 28,358,792
Ending Net AsSetS 28,358,792 27,568,966 (5,838,314) (4,888,309) (1,536,069) (4,331,821)
Restricted Nt Assets ‘ 31,856,541 28,793,481
Unrestricted Net Assets (3,497,749) (1,224,515)

TOTAL USES OF FUNDS 5,516,340; 7:595,432 10,037,699 - 7,014,827
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City of Sanibel, Florida

Enterprise Funds
San ibel Sewer Funds

Funds No. 450 through 461

The Sanibel Sewer System was purchased by the City on August 8, 1991 for $2.99 million from the
Sanibel Sewer System Partners, Ltd., a division of Mariner Properties, Inc. This purchase was
funded by the issuanóe of $4.95 million, 30-year revenue bondi which were secured by the net
revenue generated by ‘the, system. In 1993 these bonds were advance refunded by the issuance of
.$7.185 mi!lion:bonds, Which providedfunding to’exteñd sewer along Periwinkle Way from Donax
Street to Tahitian Gardens. In 2003, the City refunded the 1993 bonds to take advantage of
histoncally low interest rates providing interest savings to the system.

The Sanibel Sewer System has two (2) treatment facilities, the main plant on Donax Street and a
secondary plant oh the wet end of the island called the Wulfert Plant. The system has atotal
treatment capacity of 2.5 million gallons per day (mgd), 2.375 mgd at the Donax Plant and 0125
mgd at the Wulfert Plant.

Beginning in 1995, a Wastewater Master Plan was developed in conformance with the Land
Development Code, now known as the Sanibel Plan, which provided for a phased expansion, to
provide sewer service to the entire island To date the following phases have been complefed
Phase 1 which includedSouth Capers, Sanibel Highlands, Sabal Sands, Lagoàn Estates, Sanibei
Place, Sanibel Lake Estates, Periwinkle Partners, Sanibel Pines, Dixie Beach, Sanibel Shores and
Area U; Phase 2A on Rabbit Road; Phase 2B on, the east end of the island;. Phase 2C on the
southwest end of the island; and Phase 3A included Gulf Pines and the San-Cap Cörñmercial’
district. Phase 3B on the..northwest end of the island is substantially complete. The engineering fOr
Phase 4 is currently under contract, while Phase 5 has been established for the tie-ins of the
customers currently served by the Sanibel Bayous treatment plant: ‘

The cost of the expansion projects has been funded by State Revolving (SRF) Loans granted by the
State of Florida Department of Environmental PrOtection. The low-interest rate, 20-year ldáhs aré’
being repaid from three sources, ad valorem taxes, special assessments and system operating
revenue.

A special voted debt servipe::a \aloreflmtax levy won voter approval at referendiirr in f998,’which’
provides an. additional SRF repayment source so that assessments on benefiting, properties could
be reduced. For tax year 2008, this sewer voted debt service tax rate has been set at 0.2346 mills
which will cost a taxpayer $23.46 per $100,000 of taxable property valuation.

The July 17, 2007 Sanibel Sewer System Financial Feasibility Study, the consultant preparing the
study was calculated the needed rate structure to maintain debt coverage and operating costs. At
its meeting on August 21, 2007 the City Council approved increasing sewer rates beginning
October 1, 2007 by the annual 3% indexing amount.

Sources of Funds

In addition to the roll-forward of prior year balances, ad valorem tax revenue of $1,218,025 is
budgeted from the levy of the 0.2346 millage rate. Residential and commercial user fees of
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City of Sanibel, Florida

$5, 167,700 are estimated based on the result of the annual Feasibility Study Update conducted in
July 2007 by Hartman Consulting and Design. The update recommended increasing user fees by
3%. Fees will also be earned by additional customers hooking up to the system as various stages
of the expansion are completed. User fees have been evaluated as being sufficient to meet
operational costs, debt service obligations and reserves

Other sources of fundsare budgeted at $139,600. These include charging for the sale of treated
effluent at a• rate of $1 .99/1,000 gallons to general customers other than the Sanctuary and
Beachview Golf Courses. Fines from late payment of sewer bills provide other sources, of funds.
Miscellaneous revenue includes interest earnings and special assessments. .

Capital Contributions is from payment of connection fees by new customers and debt proceeds
from SRF loans provide funding for the ôonstruction of the expansion projects budgeted in.FY 2008.

Uses of Funds

The operational expenses of the Sewer System are accounted for in the Donax fund. Seventeen
(17) full-time positions manage, operate and provide engineering services to thesystern at a cost
for salaries, fringe benefits and compensation adjustments of $1,227,046. Operating expenses
including sludge removal, laboratory services, utilities, repair and maintenance, insurance, indirect
(central services) costs and other contractual services cost $1,872,755. The capital budget, which
is detailed in the 5-Year Capital Improvement Program (CIP) at the endof this document; is
budgeted at $785,000. The: principal and interest budgeted fOr debt service is $4,748,064 or the
2003 bonds and the SRF loans.

There is a budgeted reserve of $234,300 for renewal and replacement of equipment, a reserve of
$120,000 for disasters and a repayment of reuse advances to the General Fund of $350,000.
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Enterprise Fund
Sanibel Sewer System

Summary

GAAP Basis Non-GAAP Basis
Fiscal Year Fiscal Year Fiscal Year 2007

2004-05 2005-06 Adopted Amended Estimated FY 08
Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Assets (4,459,569) (4,040,660) (4,220,700) (4,031,948) (1.260,937) (1,683,232)
2007

Estimated Revenues Millage
Ad Valorem Taxes-Voted Debt 0.2346 925,113 1,019,678 1,177,625 1,177,625 1,128,525 1,218,025
Charges for Services 1,800 - -

Residential and
Commercial User Fees 3,666,626 3,978,206 5,032,177 5,032,177 5,032,177 5,167,700
Guaranteed Revenue Charge - - - - - -

Sale of Treated Effluent 25,933 97,362 50,852 50,852 96,119 139,600
Grant from State of Florida - - - -

Fines and Forfeitures 18,965 16,600 25,700 25,700 12,598 15,000
Miscellaneous 288,852 506,084 405,026 411,080 742,651 610,000
Special Assessments 176,247 703,053 669,830 669,830 (4,255) -

Other Financing Sources
Capital Contributions 4,801,622 134,639 12,304 12,304 66,780 30,000
Grants Other Governmental Units 50,000 - - 695,000 695,000 -

Debt Proceeds ... - - 956,000 956,000 1,282,648 -

Reserve for Undercollection - - (47,105) (47,105) - (48,721)
Total Estimated Revenue and
Other Financing Sources 5,495,589 2,414,962 4,061,709 4,951,515 7,791,305 5,448,372

Appropriations
Physical Environment

Personal Services 1,014,117 1,017,243 1,014,350 1,050,006 1,150,506 1,163,552
Operating Expense 1,642,349 2,007,457 1,812,860 2,022,591 1,757,566 1,872,755
Capital Outlay - - 1,479,000 1,902,916 1.674,635 1,019,300

Total Operating Expenditures 2,656,466 3,024,700 4,306,210 4,975,513 4,582,707 4,055,607

Non-Operating Expenditures
Reserve for Classification & Pay Adj - 29,497 - - 63,494
Grants & Aid (Reclaimed Water) - - 30,000 2,576 -

Reserve for Disasters -
- 120,000

Debt Service 1,588,920 1,708,504 4,889,254 4,889,254 4,889,254 4,748,064
Depreciation and Amortization 2,064,299 1,977,783 - - - -

Total Non-Operating Expenditures 3,653,219 3,686,287 4,918,751 4,919,254 4,891,830 4,931,558

Total Appropriations 6,309,685 6,710,987 9,224,961 9,894,767 9,474,537 8,987,165

Change in Net Assets 3,645,473 (255,365)

Beginning Net Assets 23,207,275 26,852,748
Ending Net Assets 26,852,748 26,597,383 (5,163,252) (4,943,25?) (1.683,232) (3,538,792)
Restiicted Net Assets 30,893,404 27,858,319
Unrestricted Net Assets (4,040,656) (1,260,936)

Total Uses of Funds 4,061,709 4,951,515 7,791,305 5,448,372
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Enterprise Fund
Sanibel Sewer System - Donax and Wulfert Plants

Funds No. 450 and 455
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted
Beginning Unrestricted Net Assets 246,828 (2,049,380) (3,616,318) (3,527,257) (3,250,536) (3,839,218)

Estimated Revenues
Ad Valorem Taxes-Voted Debt
Charges for Services
Residential and
Commercial User Fees

Guaranteed Revenue Charge
Sale of Treated Effluent
Grant from South Florida Water Mgmt
Fines and Forfeitures
Miscellaneous
Special Assessments

Other Financing Sources
Capital Contributions
Grants Other Governmental Units
Debt Proceeds

2,035,596 2,439,085 2,601,373 2,601,373 2,601,373 2,631,982

6,119 8,900

25,700 12,598 15,000
43,454 70,852 40,000

- 46,295 25,000
40,000 40,000

Total Estimated Revenue and
Other Financing Sources 2,329,312 514,745 (951,845) (816,730) (473,300) (1,118,336)

Non-Operating Expenditures
Reserve for Classification & Pay AcIj
Grants & Aids Reclaimed Water
Reserve for Disasters
Debt Service
Depreciation and Amortization

Total Non-Operating Expenditures

Total Appropriations

Change in Net Assets (969,989) (1,038,692)

18,278 16,600 25,700
9,633 5,750 37,400

33,875

18,977 68,815

Total Uses of Funds

(4,413,461) (4,413,461) (3,839,218) (4,968,946)

(951,845) (816,730) (473,300) (1,118,336)

Appropriations
Physical Environment

Personal Services
Operating Expense
Capital Outlay

Total Operating Expenditures

1,012,322 1,017,243 1,014,350 1,050,006 1,062,460 1,163,552
1,490,614 1,991,915 1,812,860 1,879,321 1,686,650 1,852,755

-
- 183,000 245,495 194,900 234,300

2,502,936 3,009,158 3,010,210 3,174,822 2,944,010 3,250,607

29,497 - - 63,494

- - -
- 120,000

219,293 210,195 421,909 421,909 421,909 416,509
330,244 383,464 - -• - -

549,537 593,659 451,406 421,909 421,909 600,003

3,052,473 3,602,817 3,461,616 3,596,731 3,365,919

Beginning Net Assets (171,661) (16,856)
Ending Net Assets (1,141,650) (1,055,548)
Restricted Net Assets 709,727 2,194,988
Unrestricted Net Assets (1,851,377) (3,250,536)

3,850,610
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Enterprise Fund
Sanibel Sewer System - Capital Improvement Projects

Fund No. 451
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net AssE - - - 262,377

Estimated Revenues
Ad Valorem Taxes-Voted Debt - -

Charges for Services
-

Residential and
Commercial User Fees 431,000 431,000 431,000 517,623

Guaranteed Revenue Charge - - -

Sale of Fill
- -

Fines and Forfeitures - - -

Miscellaneous - - 8,377 5,000
Special Assessments - - - -

Other Financing Sources
Capital Contributions - -

Grants Other Governmental Units - -

Debt Proceeds

Total Estimated Revenue and
Other Financing Sources - - 431,000 431,000 439,377 785,000

Appropriations
Physical Environment
Personal Services -

Operating Expense - -

Capital Outlay - - 340,000 340,000 177,000 785,000

Total Operating Expenditures - - 348,000 340,000 177,000 785,000

Non-Operating Expenditures
Reserve for Contingencies - - -

Debt Service - - - - -

Depreciation and Amortization

Total Non-Operating Expendit - - - - - -

Total Appropriations - - 340,000 340,000 177,000 785,000

Change in Net Assets

Beginning Net Assets
Ending Net Assets 91,000 91,000 262,377 -

Restricted Net Assets
Unrestricted Net Assets

Total Uses of Funds 431,000 431,000 439,377 785,000
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Enterprise Fund
Sanibel Sewer System - Expansion Phase I

Fund No. 452
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Assets 3,528,503 724,707 762,764 762,764 886,780 898,435

Estimated Revenues
Ad Valorem Taxes-Voted Debt 151,481 225,630 216,000 216,000 205,945 215,981
Charges for Services
Residential and
Commercial User Fees 119,927 119,927 119,887 119,887 119,887 123,484

Guaranteed Revenue Charge - - - -

Sale of Treated Effluent
- - -

Grant from State of Florida
- - -

Fines and Forfeitures
- - - -

Miscellaneous 39,804 72,063 30,000 30,000 92,859 85,000
Special Assessments 24,091 89,213 73,093 73,093 (7,078) -

Other Financing Sources
Capital Contributions 40,621 5,547 - 1,251 -

Grants Other Governmental Units
- - -

Debt Proceeds - - - - -

Reserve for Undercollection - - (8,640) (8,640) - (8,639)
Total Estimated Revenue and
Other Financing Sources 3,904,427 1,237,087 1,193,104 1,193,104 1,299,644 1,314,260

Appropriations
Physical Environment

Personal Services
-

Operating Expense 1,181 978 - 919 -

Capital Outlay - - - - - -

Total Operating Expenditures 1,181 978 - - 919

__________

Non-Operating Expenditures
Reserve for Contingencies - - - -

Debt Service 152,145 144,173 400,290 400,290 400,290 400,290
Depreciation and Amortization 198,695 198,576 - - - -

Total Non-Operating Expenditures 350,840 342,749 400,290 400,290 400,290 400,290

Total Appropriations 352,021 343,727 400,290 400,290 401,209 400,290

Change in Net Assets 23,903 168,653

Beginning Net Assets 3,735,651 3,759,554

Ending Net Assets 3,759,554 3,928,207 792,814 792,814 898,435 913,970
Restricted Net Assets 3,034,847 3,041,427
Unrestricted Net Assets 724,707 886,780

Total Uses of Funds 1,193,104 1,193,104 1,299,644 1,314,260
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Enterprise Fund
Sanibel Sewer System - Expansion Phase HA

Fund No. 453
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Assets 2,419,990 2,726,353 2,454,910 2,454,910 2,782,124 2,515,475

Estimated Revenues
Ad Valorem Taxes-Voted Debt - - - -

Charges for Services
Residential and
Commercial User Fees 121,577 121,577 121,577 121,577 121,577 125,224

Guaranteed Revenue Charge - - - -

Sale of Treated Effluent
Grant from State of florida

- - -

Fines and Forfeitures - - - - -

Miscellaneous 87,242 163,029 133,727 133,727 151,298 155,000
Special Assessments 14,035 21,302 148,115 148,115 (26) -

Other Financing Sources
Capital Contributions 6,442 6,483 - - - -

Grants Other Governmental Units
- - -

Debt Proceeds

Total Estimated Revenue and
Other Financing Sources 2,649,286 3,038,744 2,858,329 2,858,329 3,054,972 2,795,699

Appropriations
Physical Environment

Personal Services
- - - -

Operating Expense 523 6,538 - - 113 -

Capital Outlay

Total Operating Expenditures 523 6,538 - - 113 -

Non-Operating Expenditures
Reserve for Contingencies

-

Debt Service 218,631 208,546 539,384 539,384 539,384 539,385
Depreciation and Amortization 192,483 445,515 - - - -

Total Non-Operating Expenditures 411,114 654,061 539,384 539,384 539,384 539,385

Total Appropriations 411,637 660,599 539,384 539,384 539,497 539,385

Change in Net Assets (182,341) (348,208)

Beginning Net Assets 2,311,757 2,129,418
Ending Net Assets 2,129,416 1,781,210 2,318,945 2,318,945 2,515,475 2,256,314
Restricted Net Assets 596,937 (1,000,914)
Unrestricted Net Assets 2,726,353 2,782,124

Total Uses of Funds 2,858,329 2,858,329 3,054,972 2,795,699
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Enterprise Fund
Sanibel Sewer System - Expansion Phase lilA

Fund No. 454
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Assets 3,483,806 (364,445) 48,700 140,944 482,888 280,475

Estimated Revenues
Ad Valorem Taxes-Voted Debt 202,536 220,284 312,500 312,500 296,601 354,288
Charges for Services
Residential and

Commercial User Fees - 153,324 153,324 153,324 157,924
Guaranteed Revenue Charge

- -

Sale of Treated Effluent
- -

Fines and Forfeitures
- -

Miscellaneous 8,631 4,433 2,362 2,362 47,445 20,000
Special Assessments 5,613 198,549 186,792 186,792 (1,295) -

Other Financing Sources
Capital Contributions 111,092 24,103 - - (99) -

Grants Other Governmental Units - - -

Debt Proceeds - 20,000 20,000 20,000 -

Reserve for Undercollection (12,500) (12,500) - (14,172)
Total Estimated Revenue and
Other Financing Sources 3,811,678 82,924 711,178 803,422 998,864 798,515

Appropriations
Physical Environment

Personal Services
- - 3,873

Operating Expense - - 80,823 2,863 -

Capital Outlay 20,000 31,421 31,421

Total Operating Expenditures - - 20,000 112,244 38,157 -

Non-Operating Expenditures
Reserve for Contingencies - - - - -

Debt Service 137,330 269,511 680,232 680,232 680,232 539,384
Depreciation and Amortization 100,693 6,432 - - -

Total Non-Operating Expenditures 238,023 275,943 680,232 680,232 680,232 539,384

Total Appropriations 238,023 275,943 700,232 792,476 718,389 539,384

Change in Net Assets 89,849 171,426

Beginning Net Assets 4,261,054 4,350,903
Ending Net Assets 4,350,903 4,522,329 10,946 10,946 280,475 259,131
Restricted Net Assets 4,715,348 4,039,441
Unrestricted Net Assets (364,445) 482,888

Total Uses of Funds 711,178 803,422 998,864 798,515
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Enterprise Fund
Sanibel Sewer System - Expansion Phase II - Plant

Fund No. 456
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Assets (4,698) 128,382 305,217 305,217 831,872 880,987

Estimated Revenues
Ad Valorem Taxes-Voted Debt 8,139 - -

Charges for Services
Residential and
Commercial User Fees 1,191,740 1,191,738 1,040,098 1,040,098 1,040,098 1,040,098

Guaranteed Revenue Charge - - - -

Sale of Treated Effluent - - -

Fines and Forfeitures
Miscellaneous 11,282 21,101 17,054 17,054 49,115 35,000
Special Assessments

Other Financing Sources
Capital Contributions
Grants Other Governmental Units - -

Debt Proceeds

Total Estimated Revenue and
Other Financing Sources 1,198,324 1,349,360 1,362,369 1,362,369 1,921,085 1,956,085

Appropriations
Physical Environment

Personal Services - -

Operating Expense 4,053 - -

Capital Outlay

Total Operating Expenditures 4,053 - -

Non-Operating Expenditures
Reserve for Contingencies - - - -

Debt Service 474,243 454,362 1,040,098 1,040,098 1,040,098 1,040,098
Depreciation and Amortization 538,061 479,898 - - - -

Total Non-Operating Expenditures 1,012,304 934,260 1,040,098 1,040,098 1,040,098 1,040,098

Total Appropriations 1,016,357 934,260 1,040,098 1,040,098 1,040,098 1,040,098

Change in Net Assets 186,665 278,579

Beginning Net Assets 2,224,950 2,411,616

Ending Net Assets 2,411,615 2,690,195 322,271 322,271 880,987 915,987
Restricted Net Assets 2,283,233 1,858,323
Unrestricted Net Assets 128,382 831,872

Total Uses of Funds 1,362,369 1,362,369 1,921,085 1,956,085
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Enterprise Fund
Sanibel Sewer - Expansion Phase IIB (East End)

Fund No. 457
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
200405 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Assets 4,423,722 234,820 384,937 384,937 348,435 392,821

Estimated Revenues
Ad Vaiorem Taxes-Voted Debt 177,780 215,460 185,000 185,000 185,000 184,872
Charges for Services
Residential and
Commercial User Fees 105,878 105,879 80,007 80,007 80,007 82,407

Guaranteed Revenue Charge
- - - -

Sale of Treated Effluent
- - -

Fines and Forfeitures
- - -

Miscellaneous 66,240 111,081 91,601 91,601 130,664 120,000
Special Assessments 90,842 142,505 97,471 97,471 1,223 -

Other Financing Sources
Capital Contributions 33,929 5,271 - - 3,479
Grants Other Governmental Units

- - - -

Debt Proceeds
-

- -

Reserve for Undercollection (7,400) (7,400) - (7,395)
Total Estimated Revenue and
Other Financing Sources 4,898,391 815,016 831,616 831,616 748,808 772,705

Appropriations
Physical Environment
Personal Services

- - -

Operating Expense 5,368 1,116 - - 1,032
Capital Outlay

Total Operating Expenditures 5,368 1,116 - - 1,032
C

Non-Operating Expenditures
Reserve for Contiiihcies

- - - -

Debt Service- - 146,657 140,298 354,955 354,955 354,955 354,954
Depreciation and Amortization 186,628 170,069 - - -

Total Non-Operating Expenditures 333,285 310,367 354,955 354,955 354,955 354,954

Total Appropriations 338,653 311,483 354,955 354,955 355,987 354,954

Change in Net Assets 136,016 268,713

Beginning Net Assets 4,938386 •5074,402
Ending Net Assets 5,074,402 5,343,115 476,661 476,661 392,821 4751
Restricted Net Assets 4,839,582 4,994,680
Unrestricted Net Assets 234,820 348,435

Total Uses of Funds 831,616 831,616 748,808 772,705
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Enterprise Fund
Sanibel Sewer System - Reuse Project

Fund No. 458
(Non-GA4P Budgetary Basis)

Fiscal Year Fiscal Year fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Assets (4,445,143) (4,406,744) (4,343,588) (4,343,588) (4,333,809) (4,243,356)

Estimated Revenues
Ad Vaioreni Taxes-Voted Debt
Charges for Services
Residential and
Commercial User Fees 350,000 350,000 350,000 350,000

Intergovernmental - - - -

Sale of Treated Effluent 15,248 61,357 50,852 50,852 90,000 130,700
Fines and Forfeitures

- - - -

Miscellaneous 5,472 5,000
Special Assessments

Other Financing Sources
Capital Contributions 31,070 13,004 12,304 12,304 -

Grants Other Governmental Units 50,000 - - - -

Debt Proceeds

Total Estimated Revenue and
Other Financing Sources (4,348,82k) (4,332,383) (3,930,4?) (3,930,432) (3,888,337) (3,757,656)

Appropriations
Physical Environment

Persona) Services
- - - -

Operating Expense 50,747 1,427 - 20,000 2,443 20,000
Capital Outlay

Total Operating Expenditures 50,747 1,427 - 20,000 2,443 20,000

Non-Operating Expenditures
Grants & Aid (Reclaimed Water) - - 30,000 2,576 -

Debt Service Payable to Gen’l Fund - 350,000 350,000 350,000 350,000
Depreciation and Amortization 175,053 1,149 - - - -

Total Non-Operating Expenditures 175,053 1,149 350,000 380,000 352,576 350,000

Total Appropriations 225,800 2,576 350,000 400,000 355,019 370,000

Change in Net Assets (129,482) 71,785

Beginning Net Assets (605,034) (734,516)
Ending Net Assets (734,516) (662,731) (4,280,432) (4,330,432) (4,243,356) (4,127,656)
Restricted Net Assets 3,672,228 3,671,078
Unrestricted Net Assets (4,406,744) (4,333,809)

Total Uses of Funds (3,930,432) (3,930,432) (3,888,337) - (3,757,656)
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Enterprise Fund
Sanibel Sewer System - Expansion Phase hG

Fund No. 459
(Nori.GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Asse 3,664,060 92,141 23,940 23,940 689,207 743,324

Estimated Revenues
Ad Valorem Taxes-Voted Debt 393,316 350,165 386,000 386,000 367,120 386,458
Charges for Services
Residential and
Commercial User Fees 134,911 134,911 134,911 138,958

Guaranteed Revenue Charge - - - -

Sale of Treated Effluent - - - -

Fines and Forfeitures
- - - -

Miscellaneous 66,020 114,126 92,882 92,882 140,207 125,000
Special Assessments 41,666 141,353 164,359 164,359 1,383 -

Other Financing Sources
Capital Contributions 1,760 6,244 - 10,421 -

Grants Other Governmental Units
-

Debt Proceeds -
-

Reserve for Undercollection - - (15,440) (15,440] - (15,458)
Total Estimated Revenue and
Other Financing Sources 4,166,822 704,029 786,652 786,652 1,343,249 1,378,282

Appropriations
Physical Environment

Personal Services 1,795 - - - -

Operating Expense 3,581 5,291 - - 1,385 -

Capital Outlay

Total Operating Expenditures 5,376 5,291 - 1,385 -

Non-Operating Expenditures
Reserve for Contingencies - - - - -

Debt Service 240,621 230,753 598,540 598,540 598,540 598,530
Depreciation and Amortization 282,908 273,416 - - -

Total Non-Operating Expendit 523,529 504,169 598,540 598,540 598,540 598,530

Total Appropriations 528,905 509,460 598,540 598,540 599,925 598,530

Change in Net Assets (26,143) 102,428

Beginning Net Assets 5,380,453 5,354,312
Ending Net Assets 5,354,310 5,456,740 188,112 188,112 743,324 779,752
Restricted Net Assets 5,262,169 4,767,533
Unrestricted Net Assets 92,141 689,207

Total Uses of Funds 786,652 786,652 1,343,249 1,378,282
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Enterprise Fund
Sanibel Sewer System - Expansion Phase Ill B

Fund No. 460
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Assf (47,573) (1,115,444) (125,020) (119,523) 313,344 436,692

Estimated Revenues
Ad Valorem Taxes-Voted Debt 78,125 78,125 73,859 76,426
Charges for Services 1,800 - - -

Residential and
Commercial User Fees

- - -

Guaranteed Revenue Charge
- -

Sale of Fill 36,005 - -

Fines and Forfeitures 30
Miscellaneous 14,501 - 46,364 20,000
Special Assessments - 76,256 - - 1,538 -

Other Financing Sources
Capital Contributions 4,533,137 5,172 5,433 5,000
Grants Other Governmental Units - 500,000 500,000 -

Debt Proceeds - 936,000 936,000 1,262,648 -

Reserve for Undercollection - (3,125) (3,1) - (3,057)
Total Estimated Revenue and
Other Financing Sources 4,487,394 (983,51Q) 885,980 1,391,477 2,203,186 535,060

Appropriations
Physical Environment

Personal Services
- - 84,173 -

Operating Expense - 5,497 27,161 -

Capital Outlay 936,000 1,166,000 1,151,314

Total Operating Expenditures - - 936,000 1,171,497 1,262,648 -

Non-Operating Expenditures
Reserve for Contingencies - - - - - -

Debt Service - -- - - 50,666 503,846 503,846 503,846 508,914
Depredation and Amortization - 19,264 - - - -

Total Non-Operating Expendit - 69,930 503,846 503,846 503,846 508,914

Total Appropriations - 69,930 1,439,846 1,675,343 1,766,494 508,914

Change in Net Assets 4,534,967 62,004

Beginning Net Assets - 4,534,967
Ending Net Assets 4,534,967 4,596,971 (553,866) (283,866) 436,692 26,146
Restricted Net Assets 5,650,411 4,283,627
Unrestricted Net Assets (1,115,444) 313,344

Total Uses of Funds 885,980 1,391,477 2,203,186 535,0
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Enterprise Fund
Sanibel Sewer System - Expansion Phase IV

Fund No. 461
(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budget Budget Actual Adopted

Beginning Unrestricted Net Ass€ - (11,050) (116,242) (114,292) (11,242) (11,242)

Estimated Revenues
Ad ValoremTaxesNoted Debt - -

Cliarges fài Services
Residential and
Commercial User Fees

- - -

Guaranteed Revenue Charge - - -

Sale of Treated Effluent
- - -

Fines and Forfeitures
-

Miscellaneou
- -

Special Assessments
- -

Other Financing Sources
Capital Contributions
Grants Other Governmental Units

- 120,000 120,000 -

Debt Proceeds
Total Estimated Revenue and
Other Financing Sources - (11,050) (116,242) 5,708 108,758 (11,242)

Appropriations
Physical Environment
Personal Services

- -

Operating Expense 11,050 192 - 1,950 - -

Capital Outlay - - - 120,000 120,000

Total Operating Expenditures 11,050 192 - 121,950 120,000 -

Non-Operating ExØeñditures
Reserve for Contingencies - - - - -

Debt Service - - - -

Depreciation and Amortization -

Total Non-Operating Expendit -

Total Appropriations 11,050 192 - 121,950 120,000

Change in Net Assets (11,050) (192)

Beginning Net Assets - (11,050)
Ending Net Assets (11,050) (11,242) (11 6,24) (116,242) (11,242) (11,242)
Restricted Net Assets -

Unrestricted Net Assets (11,050) (11,242)

Total Uses of Funds (116,24) 5,708 108,758 (11,242)
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City of Sanibel, Florida

Enterprise Funds
Beach Parking Fund

Fund No. 470

Sources of Funds

Several Lee County Tourist Development Council (TDC) grants, itemized below under Uses of
Funds, equaling $354,864 are estimated to be earned in FY08. These grants were ‘awarded in
FY07 but will be rolled forward for completion in FY08.

Pursuant to Ordinance, parking fees are charged at $2.00 per hour at the City’s seven (7) beach
parking locations, Lighthouse, Gulfside City Park, Tarpon Bay, Bowman’s, Blind ‘Pass, Bàat Ramp
and Turner Beach. Revenues from this source are budgeted at $915,905 for F’? 2008, nt of the
6% sales tax remitted to the state Department of Revenue.’

Parking violation revenue is estimated to be $100,000. This revenue was previously shown’ in the
General Fund but has been moved to the Beach Parking Fund to offset the costs of collection,
which are charged to Beach Parking.

Uses of Funds

In addition to the enforcement of the ordinance, user fee revenues are used to maintain the beach
facilities as well as provide shared-use path access to the beaches. An operating line-item budget
is included in the Transportation Function in the Supplemental Schedules section of this document
and the 5-year Capital Improvement Plan is detailed in that section at the end of this document.

A grant in the amount of $845,000 from the TDC has been applied for and tentatively approved to
augment beach maintënänce.’ ‘Since the County’s budget process runs simultaneously’ with the
City’s, the Beach Parking Fund’s revenue will be amended by this amount :!P0fl receipt of the. grant
award.

TDC grants of $210,000 for Bowman’s Beach restroom improvements; $29,190 for Bowman’s
Beach park improvements, $75,674 for ADA improvements to Gulfside and Tarpon Bay restrooms
and $40,000 for Turner Beach restroom improvements will be expended i’n’FYO8.’
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Enterprise Funds
Beach Parking
Fund No. 470

(Non-GAAP Budgetary Basis)

Fiscal Year Fiscal Year Fiscal Year 2007
2004-05 2005-06 Adopted Amended Estimated FY 08

Actual Actual Budaet Budget Actual Adoited

Beginning Unrestricted Net As 438,773 542,907 127,891 36,421 36,421 147,163

Estimated Revenue
Licenses and Permits
Beach Parking Permits 72,311 71,762 70,000 70,000 73,630 74,000
Intergovernmental Revenue 623,888 478,983 379,740 1,588,321 1,146,818 354,864
Charges for Services

Parking Fees 774,628 828,757 900,000 900,000 915,905 915,905
Fines and Forfeitures 30

- 100,000
Miscellaneous
Refund of Prior Year Expense

- 2,826 2,292 -

Interest Earnings 7,014 15,315 4,000 4,000 1,979 2,000

Other Financing Sources
Transfers In 69,349 69,349
Debt Proceeds -

-

Reserve for Undercollections (27,QQ) (27,000) - (27,477)
Total Estimated Revenue and
Other Financing Sources 1,916,644 1,937,724 1,454,631 2,643,917 2,246,394 1,566,455

Appropriations

Transportation

Personal Services 594,495 892,286 859,595 867,684 899,444 891,517
Operating Expense 724,436 957,394 568,294 862,201 862,201 792,914
Capital Outlay - - 679,740 859,089 337,586 644,864
Total Operating Expenditure 1,318,931 1,849,680 2,107,629 2,588,974 2,099,231 2,329,295

Non-Operating Expenditures
Depreciation 86,721 79,598

-

Resjrve for. Pay & Classificatic - - 22,064 - 30,189
Non-Operating Expenditures 86,721 79,598 22,064 - - 30,189
Interfund Transfers - - - - - -

Total Appr6piiatioñs 1,405,652 1,929,278 2,129,693 2,588,974 2,099,231 2,359,483

Chánge.in Net Assets 72,219 (534,461)

Beginning Net Assets 1,433,825 1,506,044

Ending Net Assets 1,506,044 971,583 (675,062) 54,943 147,163 (793,029)
Restricted Net Assets 963,137 935,162
Unrestricted Net Assets 542,907 36,421 - -

Total Uses of Funds 1,454,631 2,643,917 2,246,394 1,566,455
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City of Sanibel, Florida
Fiscal Year 2007-2008 Budget

Supplemental Schedules

This section contains the following subsections:

Departmental Line-item Budgets by Function

Schedule of Interfund Transfers

Classification and Pay Plan

Schedule of Personal Services

Summary of Changes to Authorized Positions

5 year Capital Improvement Plan
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City of Sanibel, Florida

Legislative/Administrative Departments

City Manager’s Background:

Judie Zimomra.

Ms. Zimornra has 25 years of, progressive experience as a local government administrator. Judie
earned a. Bachelor of rts Degree in Communications from Kent State University; a Master’s
Degree in Public Administrétion with emphasis in Fiscal & Urban Management; and a Juris
Doctorate from Capital University. Judie is also a graduate of Harvard University’s John F.
Kennedy School of Government Program for State and Local Government Offices.

City Clerk Background:

Pamela Smith
The City employed Pamela Smith in December 1999. She is a Certified MynicipalCierk and
presently enrolled in the Master Municipal Clerk.Program through the Intemtional Institute
Municipal Clerk Association (IIMC). She has 21 years of ààünty and municipal governmental
experience.

.
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City of Sanibel, Florida
Legislative Department Narrative

Department: Legislative
Fund: General Fund

Mission Statement: To fully support the community vigilance in the protection
and enhancement of Sanibel’s sanctuary characteristics where a diverse
population lives in harmony with wildlife and natural habitats with prompt and
accurate responses to the needs of the general public who personally visit and/or
phone City Hall; exceptional clerical and administrative support to City Council

• members; accurate and responsive recording and transcription services to City
Committees; coordinated use of Mackenzie Hall; and prompt distiibütion of city
mail.

Operational Responsibilities:

• Provide the general public both telephonic and person-to-person
information relative to City services and related issues

• Email press releases and other special information releases to community
leaders

-

• Provide administrative services as required to City Council
• Take and transcribe minutes of City Committee meetings
• Maintain records and documents for COmmittee meetings
• Coordinátê the use of Mackenzie Hall
• Distribute City rhail
• Maintain the master file of City contracts
• Maintain the City-wide telephone listing
• Maintain committee, J. N. “Ding” Darling, and SCCA brochures
• Maintain City brochures in the City Hall lobby
• Obtain procurement invoices
• Prepare requisitions or DEV’s for payment of invoices
• Prepare City Council applications to be in parades
• Obtain rental cars for City Council parade appearance
• Decorate City Council’s parade vehicles
• Purchase candy for City Council to throw at parades
• Drive City Council members in parades
• Return City Council parade cars to rental companies
• Organize City Council receptions including, mailing invitations, purchasing

food and beverages and arranging food trays

ANNUAL BUDGET FY 2007-08
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City of San ibel, Florida
Legislative Department Narrative

Trend Analysis:
PHONE CALLS:

3,500
.r :. .-:

.. •... . .•-;;••JTotalCaIls 3000
2003 I ‘4

EJ Total Calls : ooo LiL1
2004

1 500 I L1EiLJEi
• Total Calls 1 000

‘‘ r° ii 1
P1 1)

2005 500 ‘ I ‘41 . ‘4LL ‘4kI I. ‘• Ii

- i ‘ I uu u :j ‘d iTotalCalls 0.
... .‘:

2006 .

: . .
a,

Total Calls Total Calls Total Calls Total Calls
Per Month Per Month Pr Mouth Per Month

Month 2003 2004: 2005: . 2006:
January 1,467 1,363 1,455 2,906
February 1,674 1,501 1,820 2,630
March 1,716 1,648 1,861 3,144
April 1,537 1,364 1,667 2,500
May 1,506 1,215 1,748 2,867
June 1,446 1,351 1,931 2,781
July 967 1,425 827 2,467
August . 1,542 1,653 1,391 2,843
September 1,724 2,070 1,519 2,111
October 1,681 1,361 2,880 1,985
N$vérnber 1,442 i,5Ø 1,072 1,794
Deceier 1,311 1,092 1,884

Totals: 18,013 17,608 19,269 29,912
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b. PRESS RELEASES:

City of Sanib&, Florida
Legislative Department Narrative

2006-2007 Goals and Status:

Goal Status
Update the City-wide telephone
listing quarterly Telephone listing is updated as required

... No complaints lodged and record numbers
Respond to all callers and visitors in of phone calls, emails and walk-ins
a courteous and caring manner continues
Prepare City Committee Minutes
within five wbrking days following Committee minutes completed ahead of
the meeting schedule
Master file of contracts is updated *

weekly . File is updated almost daily
Continue the irnplementation.of
document imaging for City Council
resolutions and ordinances.. Imaging is continuing as planned

.

Prqcs.sing of City Council ordirianpes,
resolutions, proclamations, etc. completed

Complete Council actions within 48 hours of the Council meeting

Accomplishments

> Answered a record number of calls in 2006.

> Completed all City Committee minutes within the time frame allotted.

> City contracts were updated on a daily basis or as required.

ANNUAL BUDGET FY 2007-08

250
.

y ..J:.
s:;..:.’

I —

‘iS ‘

200 t
.5

.1.. S -. .4 .‘

_______

150-

_____

10o
•. .5- .

_______

.5

-

_______

..

.1-”

.50

ci 2003

2004

ci 2005

2006

2007

138



2007-2008 Goals:

City of Sanibel, Florida
Legislative Department Narrative

Goal
- Measurement Criteria

Automate the Mackenzie Hall calendarof. Calendar of events automated no
events later than September 30, 2008
Establish a spreadsheet to maintain
information concerning the purpose of Spreadsheet established and
walk-in traffic maintained
Automate the retention of information Automation completed by
relative to Public Records Requests’ September 30, 2008
Automate the retention of information Automation completed by
concerning citizen inquiries September 30, 2008

Challenges:

#1: The volume of phone calls and walk-ins continues to increase for the two
employees who comprise the Legislative Department causing difficulty when one
of the employees is on vacation or sick.

#2: The number of press releases and public records requests continue to
increase.

#3: The ability to readily maintain records of citizen inquiries, use of Mackenzie
Hall and Public Records Requests requires more automation capability.

Recommendations for Efficiencies:

• Continue to expand the use of automation.

• Ensure the cross-training of staff members to perform all functions
required in order to maximize resources when required.

Recommendations for Revenue Sources:

• None

How to Better Serve the Residents:

• Promptly respond to inquiries, emails and phone calls.

• Provide public records requested in a timely manner.

• Add email addresses of residents with inquiries to the general information
release database.
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General Fund
Legislative Department

Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2006 ACtUal Adopted Amended Estimated FY08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 54,085 55,695 56,279 58,884 58,999 58,884
Part-time - 893 - - 3,297 -

Salary Adjustments - in Reserves - - in Reserves
Requested positions - - -

Overtime 523 2,222 1,800 1,800 1,800 1,800
RHS/Shilt DifflEducincent,ve - - - - -

FICA Match 4,200 4,497 4,643 4,842 4,903 4,842
Retirement 13,894 10,366 11,447 11,447 11,447 15,135
Cafeteria Benefits 13,623 14,696 16,870 16,870 17,171 19,508
Workers Comp 329 297 432 515 514 206
Unemployment Comp - - - - - -

SUB-TOTAL 86,654 88,666 91,471 94,358 98,131 100,374

OPERATING EXPENSES
Professional Serv 38,217 42,685 54,500 54,500 54,500 58,000
Accounting & Auditing - - - -

Court Reporting - - - - -

Other Contractual 37,838 94,772 90,000 115,000 115,000 60,000
Investigations - - - - -

Travel & Per Diem 18,311 21,261 20,000 20,000 20,000 20,000
Communications 2,826 3,373 3,050 3,050 3,050 3,050
Transportation 5,895 15,577 10,500 10,500 10,500 12,000
Utilities
Rentals & Leases 3,141 2,589 2,250 2,250 2,250 2,250
Insurance
Repair & Maintenance 279 - - 93 2,000
Printing 164 149 25,500 25,500 25,500 24,500
Promotional Activities 107,840 93,248 70,000 70,000 70,000 54,000
Other Current Charges 15,797 40,426 12,000 12,000 17,000 16,000
Office Supplies 4,185 2,576 8,500 8,500 8,500 6,000
Operating Supplies 3,306 1,522 2,500 2,500 2,500 2,500
Road Materials & Supplies - - - - -

Books, Subscriptions, etc 6,411 8,794 6,000 6,000 6,000 6,000
SUB-TOTAL 244,210 326,972 304,800 329,800 334,893 266,300

CAPITAL OUTLAY
Land - - - -

Building
- - - - -

Improve Other Than Bldgs - - - - -

Machinery & Equipment - - 5,000 5,000 -

Books (Ubrary) - - - - - -

SUB-TOTAL - - - 5,000 5,000 -

GRANTS &AIDS -

Aid to Private Organizations

DEPARTMENTAL TOTAL 330,864 415,638 396,271 429,158 438,024 366,674

% CHANGE COMPARED
TO PREVIOUS YEAR 24.12% 25.62% 3.25% -14.56%
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City of Sanibel, Florida

General Government Function

Administrative Department
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City of Sanibel, Florida
Administrative Department Narrative

Department: Administrative
Fund: General Fund

Mission Statement: To fully support the community vigilance in the protection
and enhancement of Sanibel’s sanctuary characteristics where a diverse
population lives in harmony with wildlife and natural habitats with the highest
level of dedication and service to City Council, Sanibel citizens and City
employees by providing, quality, timely, and appropriate draft legislation; serving
as the official depository for City documents and as a reference library for
legislation regarding the operations of City govemment; coordinating the
development and distribution of the annual report; processing requests for
special events permits; providing quality, efficient and responsive personnel and
labor management services consistent with modern organizational principles;
attracting and retaining a highly trained, qualified, diverse and effective work
force; promptly addressing and responding to the risk management needs of the
City; and researching and developing grant proposals for capital and non-capital
improvement projects.

Operational Responsibilities:

CITY MANAGER:

The department is composed of the City Manager, City Clerk, Administrative
Services Director, the Executive Assistant to the City Manager, and
Administrative Secretary supporting the Administrative Services Director. A
Recording Secretary and Administrative Receptionist provide legislative support
under the City Clerk and comprise the Legislative Department. The City
Manager performs the Chief Administrative Officer operations for the City as
outlined in the City Charter under the direct supervision of the Mayor and City
Council Members. The responsibilities of the other members of the department
are as outlined below:

CITY CLERK:

Legislative Support:

• Prepare Council chambers for City Council meetings
• Draft and finalize agendas for City Council meetings (i.e., regular, work

sessions, special, joint or emergency meetings)
• Attend pre-agenda meetings with Mayor, City Manager and City Attorney
• Attest and record all ordinances, resolutions and other documents enacted

or approved by City Council
• Arrange for recording of documents in the public records

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida
Administrative Department Narrative

• Design and administer resident surveys
• Gather and coordination of agenda packet material
• Prepare ceremonial proclamations and obtain framing of same
• Prepare talking points for Council menibéis for various e/ents
• Collect information from other cities of interest tO Sànibel
• Conduct employee election for POlice Officers’ Pension BOad
• Collate agenda packet information for delivéiy
• Coordinatestaff for City Mvisóry Comrhitteés for meetings, minutes and

public notices, copying, printing City brochures as needed
• Coordinate scheduling of Maàkênzie Hall usage
• Research, as needed, legislation from other governmental entities
• Supply turtle brochures to SCCA
• Update City brochures where àpliOáble .

Council Support:

• Manage special events for City Council to inclUde preparing. invitations,
orderingfood andbevërages, set Up, and tear down

• Make reservations and régistrátiotnfor City Council attendarce at
meetings, to include hotels aidine andregistrationsat conferences and
meetings (League of Cities Conferenàe; National League of Cities
Conference; National Hurricane Conference; Governor’s Hurricane
Conference; SW FL League ofCities meetings, etc.)

• Keep monthly calendars for Council members
• Schedule Council briefings for agenda discussions and legal discussions
• Post a!l City Council public notics
• COàrdinaté the filing Of all City Financial Disclosures foi Counóil,

Departniient Direôtors and Comñittée . . .

• Draft correspondence for City Councii . •.....

• Maintain Council govemmentalcontácts . ‘.

•:‘-Prepare Council RSVP4&älIevénts .:. . ‘. .

• Book meetings for Council with citizens and interviews for ajpointèes
• Reoncile nñthl crèdit-cãrd éxpenditurS for Cduñdl members
• Coordinate City Council condolences (e.g., flowers, cardi&iarnations,

• tree planting, head stdhés,etô.)
. I .

• Coordinate obtaining tokèn of appieOiation as’ direct&i by Cit’ Cdunàil
• Provide transportation, reservations for rental vehicles foi City Council,.

participative functions (e.g.; llard’ Night’Cae’ Céral Veterans’ Parade’,
Edison Parade of Lights; Edison Children Parade; Independence Day
Parade; including, but not limited to decorating ‘é1icle,drivihgvdhicle,
providing necessary signs for the vehicles . :.• - .

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida
Administrative Department Narrative

Elections:

• Serve as City’s Qualifying Officer.
• Meet with all potential candidates to review Candidate Resource

Qualifying Guide
• Maintain oñginal elections records
• Answer questions frpm candidáteá
• Maintajn of legally required financial reports of candidates
• Attend all Logistics meetings at the Lee County Supervisor of Elections
• Attend all Canvassing Board Meetings at the Lee County Supervisor of

• Qualify all elèàtions results
• Respond to all inquiries regarding elections from the media

Maintain Public Records:

• Serve as official cust9dian of all City. Public Records
• Codrdihate the City Récàrds Management Program relating to receipt,

storage retrieval réténtion and disposal cf official repords
• Provide access to all Public Records yequested, including pulling

documents, coping documents, billing and receiving payment
• Maintain. City contact. log . ..

• Coordinate and maintain all City contracts

General Administration:

• Prepare, annual budget of approximately $850,000 for Administration
• Prépáré annual budget of approximately $300,000 for Legislative
• Monitor annual expenditures .

• Obtain required quotes for purchases ,.

• Prepare bid and request for proposal packages for purchases exceeding
•$25,000.

-•: . . ,• .

• Prepare and request advertising requessfçr bids and requests for
prqqsl .“•‘ . .. .

• Prepare ‘Urchase requeèts and other purchase vouchers
•. Reconcile monthly credit card expenditures

Coordinate all City Counqil Special Events

Volunteer Luncheon.
..:•

• thudent GovernrrIent Day
• City Annual Report
• Breast Cancer Awareness Program

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida
Administrative Department Narrative

• Memorial Day Services
• Special Gifts
• Administrative Professionals’ Day
• Veterans’ Day
• Holiday Gifts to Employees

Supervise Administrative and• Legislative Staff:

• Distribute workload for administrative staff for both departments
• Coordinate staff leave (ie;,.vacation & medical)
• Respond to concerns, complaints and request from citizens and visitors

• providing information ••.• - .

• Responsible for developing, executing and monitoring the annual budgets
-forthe.Administrative and Legislative Departments

•. Serves as City liaison to. Lee County EmergencyOperátions Center
• Prepare:annual and probationary apraisal&foreniplöyes and discuss

appraisals with employees . •

ADMINISTRATIVE SERVICES DIRECTOR:

The functions of this position cover six distinct operations: human resources,
including Iatgr. relations; risk. management; benefits . administration; training;
purchasing, and grants wnting A pnmary responsibility of this position is to
minimize thq,.City’s. risk and .expoure to federally and state, mandated laws
affecting employm&It related matters, Americans with. Disabilities.Act, Title VII of
the Ciyii ights i?ict,. Fair Labor Standards Act, Fami!y and Medica[.Leave Act,
Age Disóithiinatiôn in EriiIoyment Act, Pregnancy .;Discrimination Act,
Qccupational Safety arid Health, State of Florida Labqr Relations. Statute, Equal
Pay Act, CohsOlidäted’ Orñnibüs Budget Reconciliation Aqt,r.I-leajth. lnsurance
Portability Accountability Act, 4lnjforrn evicep EmpIoymnt and rpployment
Rights Act, Older3 Workers Benefits Protection Act,, State of Florida veterans’
preference, Workers Compensation Laws, etc. A major investment in this
function is necessary in protecting City assets.

Human Resources:
. •

.. .
,. r’ 5:c.i • .... . —

-. .
S .j‘.1 . . 3.. I3 . t•. . . . . —• Establish, direct and/or maintain the human: resources program and

dIiëis rèlát {orbcruitrnn, seie’cfion,’pay adihistation, labor and
employee relations, equal ejnp!oyment opportu,nity, áNards, ;5ciP,
veterans’ preference, performance and organizatioral development

• Recruit full and parL-tine staff to include rating açd ranking candidates
qualifications

. : .• . . . •

• Develop ad administer classificatio plans and compensation schedules
• “Meuiitor ‘andcbordináte ‘empoëépCrfórtnance’ evaluation program
• Coordinate and participate in labor contract negotiations
• Present analysis of labor union demands to CityOouncil
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City of Sanibel, Florida
Administrative Departent Narrative

• Administer the labor relations agreements . with AFSCME and FOP
assuring compliance with labor and employment laws

• Conduct job evaluations, salary. and benefit surveys
• Publish and maintain the Personnel Rules and Regulations Manual
• Maintain employee personnel records.
• Administer the tuition reimbursement program
• Administer the Employee Weilness Program
• Administer the employee discipline program for suspensions and

terminations . . . . . ... ,.

• Develop and present the annual Liassification Plan legislation to City
Council

• Administer the Employee of the Quarter and Year Programs and annual
service awards... -

• Coordinate the.Annual Employee Appreciation and Awards Luncheon
• Coordinate the annualemployee:and family members picnicand outing
• Coordinate the background check, drug testing and physical examinations

fornew hires :..

• Administer the random drug testing of employees occupying safety-
sensitive positions . . . .

• Develop and publish special brochures and pamphlets concerning
employment with the City
Attend unemployment compensation hearings, as necessary

•. Maintain human resources information database
• Conduct . investigations of equal employment opportunity and sexual

harassment compláints. : :.

.

Prepare investigative reports and develop. recornmeridatkàns for
disposition of cbhipláints . . . . .

• Conduct other invetigations, such as unethical behavior, as required and
report findirgs

• P?ovide advice and assistance to Depthtment Directors and supervisors
relatin to human resources

Risk Management:
•. ..

• Manage, direct and coordinate risk management progarns including
safety, weliness, cost containment, and . insurance prograrrs (liability
[general, erràrs and 8missions, and law’ enforceñ,ent], automobile, and
vindstorm)’

• Coordinat property ‘alue ássessments
• Serve as’Safety Coordinator for the Safety Program

bevelop, ‘publish arid maintain written safety plàñs
• Conduct Safety Cqrnmittee .rneetngs, and safqty ealutions
• Coordinate the workers compensation program and OSHA reporting

• Administer property and !ibility.claihis
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City of Sanibel, Florida
Administrative Department Narrative

Benefits Administration:

• Manage, direct and coordinate the City benefits programs and service
contracts including health, dental, life and accidOhtál death insurance,
long-term disability, vision plan, AFLAC voluntary benefits and flexible
spending accounts

• Coordinate the competitive bid process for benefit providers
• Interview prospective benefit providers
• Develop legislation for Council to approve benefit providers
• Conduct orientation sessions for employees relative to benefit changes
• Conduct annual open enrollmentsêsions
• Implement new or changed benefit program,s -‘

• Resolve benefit conilaints from èmplóyees
• Coordinate and administer consultant services
• Develop and publish brochures and flyers relating tO behefit

Training:

• Develop, conduct and coordinate training’ for ethployees relating to a
variety of ‘safety topics, ‘sexua[ harassment, equal opportunity, new
employee orientation, fire. extinguisher use and other training deemed
mandatory or appropriate...

• Develop and conduct supervisory development träihin
• Maintain database on mandatory training completed

Purchasing:

• Manage the user database for centralized purchasing of office supplies
• Develop and maintain the City purchasing policies and procedures
• Prepare legislation to implement purchasing policy changes

Grants Administration:

• Reearch grantfunding opportunities ,,:

• Develop grant proposals for..City operations and special projects
Mopitqr the..rporting. of grant funding expenditure

• Prep.requiçed reports concerning .use of grant funds’
• Prepare and make presentations to grahtors :

General Administration;’ .•

• Prepare narrativeand3analysis of trends for annual budget
• Develop annual goalsand objectives’
• Obtain quotes for general purchases
• Prepare purchase requests and other purchase vouchers

ANNUAL BUDGET FY 2007-08
147



City of. Sanibel, Florida
Administrative Department Narrative

• Reconcile monthly credit card expenditures
• Distribute workload to subordinate staff
• Coordinate staff leave (i.e., vacation & medical)
• Respond. to concerns, complaints and request from citizens and visitors

prpviding desired information’
• Prepare annual and probationary appraisals for employees and discuss

appraisals with employees
• Perform other general supervisory responsibilities

Miscellaneous:

• Serve as liaison to CHR.for.ernp!oyeehousing issues

EXECUTIVE ASSISTANT TO THE CITY ANAGER:

• Manage the City Mànagérs calendar,.
• Schedule all City Manager’s meetings
• Coordinate the preparation and printing of the Annual Calendar
• Prepare routine and complex correspondence by direction
• Maintain the, i,neing and filing of the main Administration filing system
• Screen incoming calls and correspondence and respond as

or direct calls and àorrspondence to appropriate staff
• Receive, sort and distribute all City Manager mail
• Assist in processing special events .requests and planning public

relations functions :..‘
.. .‘:

• Assist in coordinating special event activities
• Arrange transportation, lodging, itineraries and other travel

plans for City Manager
input payroll datafor: Administration and Legislative Departments

•
. prepare agenda for Executive Staff, meetings

• Prepare. PowerPoint presentations

ADMINISTRATIVE SECRETARY:

• Provide administrative support to the AdrñinistrativeServices Director
• Administer the quarterly ‘blood donation program
• Maintain Administration.files including .the contract files for the City Clerk
• Administer the.visits.of.the.Lee CountyHealth:’Nurse’för erñployee

inoculations (HepatitisB, Tetanus, FlU) ‘ . . . ,

• Date stamp all applications for employment and resumes received
• Prepare letters of receipt of applications for employment
• Prepare letters of non-s,eleption.when positions.are’filled .:‘

• ‘Prepare mailings to all employees:as’required
• Input bi-weekly payroll data

,. .

• Serve as, back-up to the payroll’administrator
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Develop brochures and painphlets
• Type. general correspondence
• Assist in collating the-City Council agenda packet
• Maintain the employee address log for mail merging
• Update the HRIS Access database as necessary
• Prepare files for storage and/or destruction

Trend Analysis:

PENDING RETIREMENT eligibility for long-term Qity epiployees.represents a
potential severe lds of institutiOnal’ knowledge an, èóerience in next 5
years. Approximately 15% of the workforce haè ‘20 or more years of City srvice:

Number of Employees Years of Service
1 ‘28
2 27 - -

4 26
2 25
1 24
2 23
5 22
2 21
1 20

Approximately 25% of the City work force is at age to retire now or in the very
near future based on the completion of a minimum of 5 years City service as
follows:

Employees Ages 55 to 59 Employees Age 60 +

18 “16

EMPLOYEE ‘TURNOVER at the Urréht’rate has a-detrimental aect ‘on City
operations. Turnover :,ontifl(Jës’to reduce productivity. Costs involved in
recruiting new employees and the administrative work that is associated with the
hiring- process,’ training’neOessaiy to make the new hire proficient, supervisory
time that must be spent wLth the new “hire& and overtime -thatis paid to
employees who juggle to handle the :additionl workload continàO’tö inciéase.
Turnover decreases accuracy and quality of work produced and detraâts from
staff operations in other work areas:

‘ •‘ -
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Calendar Year Full-time Employees .. Part-time Employees

2003 1 25

2004 .. l3-... 18
2005 .17 ..“ 13
2006 .

.18.. 16
2007 (to 6/30/07) 14 . 5

[NOTE: This turnover does not include those positions vacated by internal fill
action]

SPECIAL EVENT PERMIT çequests continue to increse requiring additional
staff timto process the réqüests: ‘

Year 2004 2005 2006’, 2007 to date
Total Event Permits 164 170 221 68*

* As of July 9, 2007

2006-2007 Goals and Status:

Goal Status
Continue random drug testing for Drug testing conducted:
Police Officers and other safety- -- Police Officers
sensitive positions .

-- CDL Operators
.

- Wastewater Operators
Conduct mandato!y employees. Mandatorytraining completed:

:..

training.
“ .

. Sexual harassment
S

. NlMSFEMAtraining
•AED

. . S • CPR:’
‘

. ‘

. Drug-Free Workplace
Continue to provide safe and Sáfé and efficient imaging anc storage of
efficient storage of active and •active documents are being completed.
inactive records and ensure the Proper disposition methods for obsolete
proper destruction of obsolete records re being followed. To date236’

: records’
... . .

cubic feetof.do,cumentshave been stored ore
S 5’ , , . . shredded inaccordance with the State.of
S ,,

-p..
florida Records Management and Archives

.. . .. : , Program: :.

ContiOue to nnitoi Records. ‘ Vital, permanent and historic documents
Management and Document continue to be imaged
Imaging Programs and image S .

vital, permanent and historic S

records to ensure access to
them and their preservation
City Council minutes are City Council minutes are being kept current
prepared for adoption within 3
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regular meetings following the
meeting the minutes were taken
Administer the: March 2007 Election held in accordance with statutory
election in accordance with “ requirements
statutory requirements, providing .

accurate information to .
.

candidates and the public
regarding election requirements
DéveJop and. provide, for - : .•. Under development’ ‘

implementation improved
employee recognition programs
Càmpleté the Supervisory ‘ Still underway ‘

Development training series . ,
,

.:

Process special event;permits’ . Implemented the hew Special Evént Permit
. within 3 business days of receipt ordinance. Permits áe being proced in a

.

.:,. timely manner. The new prógrärn has
. “ . . . resulted, in.$2,520 of revenU to’ date,

•.
. excluding tent permits and client billing for

. Police services. : ‘

Accomplishments

> Developed and implemented a new protective work shoe policy and
procedure.

> Developed and implemented a cell phone use policy.

> Sanibel City Clerk recognized as the City Clerk of the Year in December
2006 under the Florida League of Cities, Cities of Excellence Program.

> Implemented the new City ordinance relating to.Spécial Events Permits.

> Records imaging, storage and destruction improvements were
implemented.

. . . ,.,

> City contract files realigned in accordance with the State: of. Florida
Records Management System

. .
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2007-2008 GoalS:

•.. Goal . . . Measurement
Continue to monitor Records .. On-going operation
Management and Document Imaging
Programs and image vital, permanent
and historic records to ensUre access to
them and their preservation

.

Implement the HTE automated. version of New HTE môduleimplementéd
the Special Event Permit request file ..

Establish an ACCESS database for all Database established no lãtér than
City contracts September 30, 2008.
.Proviçlë data nd information to the Continuous analysis oféffiöiency
generaLpublic and City departments providing data and information to the
more fficiently and expeditiously general public and City Departments
Review and. incorporate all. statutoiy Action completed no later than
changes to the Flona Election Code ‘. 12/31/07
made dunng the legislative session
Continue rándäm drug testing of Random drug testing conducted
employees occupying safety-sensitive -

positions
Conduct in-depth analysis of losses of Analysis conducted as losses occur
full-time employees
Conduct mandatory employee training Mandatory training conducted as

• .... required

Challenges:

Issue #1: The City is continuing to face significant challenges relative to
recruiting and retaining qualified employees and from turnover anticipated in the
foreseeable future as retirements occur.

— 1: (55•5

• Daily commuting time
• Lack of affordable housing in close proximity to Sanibel
• CcThpetition frdirYóthér loéal govèmrñërits
• Traffic congestion
• Competitive wages and benefits
• Projected retirements in the near future
• Less than competitive benefits compared with other government

entities
• For some positions, work areas that are overly crowded and non-

ergonomically friendly
• Increasing workloads

ANNUAL BUDGET FY 2007-08

152



City of Sanibel, Florida
Administrative Department Narrative

Issue #2: Implementation of the new special events ordinance requires the
expenditure of more staff time and the number of requests continues to escalate.

Issue #3: The City is expenencing an increase in demands from the public with
public records requests and for responses to written correspondence relative to
issues such as water quality, red drift algae and the fertilizer ordinance.

Issue #4: A higher public reliance on electronic media, website postings and
email, requires a need to develop a more efficient and user-friendly website.

Recommendations for Efficiencies:

• Reduce energy costs

• Reduce expenditures for travel, books and subscriptions.

• Seek ways to reduce the use of paper.

Recommendations for Revenue Sources:

• Increase the cost of reproducing material for public records requests.

How to Better Serve Citizens:

• Improve the City website:
o Assist citizens in researching public policy
o Allow job applicants to apply for jobs on-line
o Use “electronic town hall meetings” to obtain citizen input on

issues

• Ensure staff resources are available to deal with the new electronic
demands from citizens.

• Ensure that City staff has the necessary tools to do their jobs
professionally.

• Track citizen inquiries and complaints to ensure timely and accurate
responses.
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Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted Amended Estimated FY08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 332,209 383,404 381,848 457,879 458,044 417,703
Part-time - 5,254 - 10,403 -

Salary Adjustments in Reserves - - in Reserves
Requested positions - - - - -

Overtime 4,386 24,860 16,000 16,000 22,013 20,000
RHS/Shift Diff/Educ.Incentive - 997 1,312 19,312 1,312 1,312
FICA Match 22,592 27,431 27,693 33,509 32,419 29,668
Retirement 45,148 56,441 45,233 45,233 45,233 54,987
Cafeteria Benefits 28,498 34,892 42,175 42,175 42,925 48,770
Workers Comp 2,922 2,858 3,697 4,403 4,395 1,759
Unemployment Comp - - - - - -

SUB-TOTAL 435,755 536,137 517,958 618,511 616,744 574,199

OPERATING EXPENSES
Professional Sew 62,861 8,085 26,180 26,180 26,180 24,750
Accounting & Auditing

-

Court Reporting - - -

Other Contractual - 62,308 61,200 61,200 61,200 61,000
Investigations -

- -

Travel & Per Diem 47,175 46,840 41,100 45,110 45,110 50,620
Communications 5,425 7,297 5,200 5,200 5,200 5,200
Transportation 4,974 3,502 4,000 4,000 4,000 5,500
Utilities
Rentals & Leases 17,742 17,917 16,000 16000 20,000 11,000
Insurance -

-

Repair & Maintenance 2,039 317 2,000 2,000 2,000 4,000
Printing 3,858 4,333 2,000 2,000 2,000 1,500
Promotional Activities 9,902 3,464 8,000 8,000 8,000 4,000
Other Current Charges 3,343 7,472 3,000 3,000 3,000 -

Office Supplies 1 4,868 7,142 5,000 5;000 5,000 4,000
Operating Supplies 1,065 2,402 2,000 .2,000 2,000 1,500
Road Materials & Supplies - - - - -

Books, Subcriptions, etc 12,628 7,022 6,900 6,900. 6,900 6,000
SUBTOTAL 175,880 178,101 182,580 186,590(. 190,590 179,070

CAPITAL OUTLAY
Land . - - -

Building - - - -

Improve Other Than Bldgs - - - -

Machinery & Equipment - - 30,000 30,000 -

Books (Library)
- - -

SUB-TOTAL 30,000 30,000 -

DEPARTMENTAL TOTAL 611,635 714,238 700,538 835,101 837,334 753,269

% CHANGE COMPARED
TO PREVIOUS YEAR 19.18% 18.78% 16.92% -9.80%
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City of Sanibel, Florida
MIS Department Narrative

DEPARTMENT: MIS
FUND: General Fund

Mission Statement:
To insueproper and efficient utilization.of technology in order to facilitate cost-
effective and mission critical services to the Community. Maintain the necessary
service level for response to user ad system issues. Maintain a secure
‘technology environrnent with a high: avaHability necessary for Public Safety
opeations.and diàster. considerations. Maintain and implement best practices
while identifying technology solutions that streamline business practices.

Operational Responsibilities
The department is composed of the Department Director, and two Support
Specialists. :

‘

Evaluate and implement new systems thrpugh a cost benefit analysis that
examines routine business needs, emergency considerations and decreasing
costs of technology. Efficiently manage .City’s technology needs through
adequate étaffing and fiscally sound outsourcing, 7 days a week, 24 hours a day,
with particular attention to the essential city functions provided by the Police and
Utility.JJepartments Currently, this includes:

Respohsibility. 1. Secire Remote Access Non-Public Safety: Maintain
séóure access to internal city systems by remote offices and users.

Responsibility ?. Secure Remote Access Public’ Safety: FDLE approved
LAN for access to federal and. statedata services : :lnar, wireless access to
these sys,ems for road patrol use afj.ç!d :repprting....:

Responsibility 3 Radio Communications Police Department Radio
Coverage issues, FCC Licenses, and tower maintenance issues

ResponsibiIiy. 4. . HTE:Payrpll, Cash Receipts, AR, Payroll,: UT Billing .GMBA,
CAD; Crimes Reoring, Planniig d Zoning, :Eüilding; Occupational
Licenses, Cash Re,ceipts, qqde Enforcment..

. MIS is,.the first point.of contact
for HTE ap S .11ese are .f.cr.performance. ‘isues password
Iockbuts, and use issues

Responsrbilty 5 Computer Systems 50 user’desktops, 7 Win2000 and 8
Linux Servers, 1 AS400, Virus protection, intrusion, detection and access
security,email, very secur,e Internet and FDLE connectivity,. 2 Remote Video
Systems, and 5 remote facility VPN access.

Responsibility .6. tJsei: .$upport: C..trqpblesh9oting, new PC setup and
sepäráte, logan accounts for 7 differeit §ystems. These systems cannot be
unified with a single sign on.

Rçsponsiility .7. . ubiip Records equests: Many requests are now being
created on CD’s per the requstor Sincemuch of the content s electronic,
the MIS depa ent is.,usuallyrequiredto assist with the retrieval, as well.
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Responsibility 8. User Training: New systems require ongoing training
starting with basic introductions and continuing with advanced fühdtionality.
When users become proficient with individual systems, the City then realizes
the productivity gains from technology.

-
.Responsibility 9. MacKenzie Hall Systems: primary and backup audio, digital

recorder and backup digital recorder. This also includes setting uptëhQrary
audio system, portable recorder f6r city meetings ff site; and projector
system for :PowerPoint .type presentations. .. S..

Responsibility 10. Web Site: press release updates, departmental forms, City
Council agendas:::with packet, City” Council Mèetig aUdio Sand adopted
minutes, Planning Commission agendas, and rñpI6*iiOnt opehgs

Responsibility 1 1. Email. List Server:: einail tOrñeinbO óftth City’s list
server press releases and council packets.

V

Responsibility 12. Administrative Duties: Timèsl!léOfs, technology frdhases,
.5.RFQ/RPF creation; Bid Specs;. dêpartinëhtàl’annual ‘bi’dgOthd5CIP, annual

staff continuing education, and purchasing card reconciliation. .

Responsibility 13. Technology Task Force: members from each department
meet to discuss technolOgy issueè, . paitiOularlj thoie that are inter-
departmentah’ -. S. . V

V .

Responsibility .14. Digital Photo and Video: assist PD with transfer of digital
sources to servers and write onOe media. Transfer other digital media for
departments as needed.

Responsibility 15. Server Backups: 4 tape backup systems are used for the
city’s 10 servers. Additionally, data is synched daily to a standby server that
is deplqyOd ‘to thedff island command center in times of emergency. MIS
also manages off sitestorage of bäcku: . r

. .: -

RespOnibility 1 6. E,ail: MiOrosoft’Exchange erve(fói 90 email acdoOiits.
V Responsibility 17. Admin Copier and Copy Céñtér Server: ‘Xerox’s

advanced technology copier/scanner As users begin to use the advanced
features of thi system, MIS becôms mdre’involved kith user issues This is
a key component of the creation of the Council Pcet

Responsibility ‘18 Community Alert rTelephà,1e System com’puter based
dialer to notify the commu5nity of important information

Responsibility 19 Hurricane Hotlin& 800 number usCd to Ieep the
- .,icornrnunity informed of hurricane relãtè’d inf6imatioii’duiihg a:ri emergency.
Responsibility 20 City Cell Phones and Beepers billing, maintenance,

• enOrgency supplies’änd support: Matinbäckipcêl[ phonesfrom a variety
of prOviders for use: in an rend. sV .. .. .

55.

Responsibility 21 Dedicated Data Lines 3 Ti’s, 1 56K, 1 cable modem, 5
DSL, and several alarm circuits. . /‘ : . •

Responsibihty 22 Telephone System AT&T long distance account billing
• maintenanbe:. 55+ voiOe phOne lin”ès, 90 desk phones,- and tWo satellite
phones.

.

V
S...

Responsibility 23. TechnoIog Süppört for Evaóuátion and Off Island
Command Center: whOevacuating due1o emergeñOy, prepare on-
island systehis’ .for”evácuatiön VandpOsibIe shutdown. Set up technology
needed to support city functions off island.
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Responsibility. 24. Technology Purchasing:. MIS handles research and
pricing for most technology purchases. -

Responsibility 25. Billing and Online Ban king: maintain and support the
capability for bimonthIypayroIl andquarterly utility billing.

Responsibility 26. Admiflister City Electronic System: biometric controlled
access system to server rooms.

Responsibility 27. Remote Video Systems: maintain two remote video
systems and obtain video.copies of events äs:needed.

Responsibility 28, Non-routine Data Reports: many departmental mail
merges. Also recurring special reports: such as annual indirect cost study and
Sanibel property top tax revenues.- --

Responsibility- 29. Security Email Lists:• member of sêverál gr6up eniàii lists
reporting security issues and update recorrimehdations. .

Responsibility 30. HTE Account Maintenance: maintain user accounts for
technica! support that allows users to accesscorporate HTE support by web.

Responsibility. 31. Technology. Coordinator for Amateur Radio Volunteers:
reviews and facilitated technology recommendations frOm - the radio
volunteers.

Responsibility 32. Electronic Public Requests: sole source when a public
record request is made of digital systems and/or th&request is for the info to
be provided digitally. This frequently includes CD copies Of Cit meetings.

V Responsibility-33. City Technology Budget: plan, déplOf and maintain
equipment based on 5 year CIP. .

Responsibility 34. In House Programming: As needed programming for short
• term projects that. will not require a significant commitñeht of IOhg term

support. . .

Responsibiiity- 35. FDLE Digital Certificates:
Responsibility 36. HTE Task Force: planning and implementation of HTE

upgrade process.
Responsibility 37. . Positroh System w,Management:

‘ adkups, user issues,
etc... . . .. . .

. :- ;q. . .

• ..• .
-.

See the Appendix fora detailed listing of MIS support applications -

.yi •.• •.. ‘•

• ChaIenge.s.Facing the Department -

,. !,

.

. . . . . V ‘ . . •

Current Staffing and Funding: Mañ- departments a?e -looking to nOw
implementations of current technology to address their departmental issues.
Esetajly any•Vnew technology will, require additiona[MlS resoircesto keep
thos. systems operational At the current level of MIS staffing and funding, it is
not feasibIetoimplement any additonaltechnology systems

•.

.1
V

.. _j . .

:.Aiditor’s Findings: For the-Iast-:two years, the auditors have made findings that
resulted in unexpected projects for the MIS department. Specifically, the most
recent audit addressed areas that resulted in significant additional effort for the
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MIS department: Technology Tracking! Inventory, User Password Policy, and
ensure City compliance with existing DEV Purchasing policies. There will be
significant effort involved with tracking .technology purchases, and enforcing the
password policy. The MIS department manages most of the technology
purchases, and. compliance witl the existing purchasing policy doubled monthly
reporting effort.

Departmental Space Allocation: There is not enough space to support the
operations of the Department. Currently, the 2 Support Specials are shanrig a
small office. Additional!y, to address the immediate needs, on-site storage units
are being utilized. The auditors found that the Main Server room should not be
utilized for. non-MIS fuctions; Finance is currently storing some’ mechanical
equipment in this room, and therefore, Finance enters the server room daily.

The PoIiceDepartment server room is full, and is. operating with a supplemental
AC unit. Due to-the lack of space, some servers have been relocatedto the main
server room, but, this arrangement increases network traffic, decreasing network
efficiency.

-

Also, in the evel3t that Mackenzie Hall’s systems are-upgraded to support web
and cable brpdcasting, a control area will .be.needed. ‘To support this would
most likely. iesult in converting some .existing Mackenzie Hall seating to an
equipment area.

‘ .‘ ‘
..

Public Records: These requests, are becoming. more frequent for the City and
with ‘more and more information being stored digitally, retrieval will eqUire MIS
effort. A recent citizen’s request. drained significant MIS resources Over ‘an
extended period. - . ‘

. ..
‘.

‘ ‘1

Positron (PD Software Replacement ‘an,d- Upgrade): .This his- required
significant MIS support during installation and will continue to require MIS
resources for regular operation. This is a full replacement ofthe cOre PD
applications covering dispatching, in-car field reporting, departmental reporting,
integrated 9fl ; integrted . radios,’, and ‘state- datá interfaces. All police
department and MIS personnel will receive extended training. Data from the
existing HTE system will be exported, qualityOhecked,- cbrrectd, himthdàhd
re-cheàked. The network has been upgraded to support the security and access
needs for wirejess,, incar acàss-to City data source ‘

1: ç, ::,—‘ ‘ . .

User Created Applications There is a significant issue with programs and
databases created outside of MIS that are used to raid in critical decisions
Departments have begun to write,their own apIicatiohstofulfill I5usiriOss needs.
It is not possible for the staff in these departments to develop sufficient expertise
to write, debug and maintain software and database development. Since MIS
cannot devote: appropriate resources to these ‘efforts, it is ‘diffiôi5lt ‘to provide -the
support needed for,use of these applications in emergency operätiohs
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MIS Resources: Over the past 6 years, we have completed and are óurrently
working on over 180 projects, smal! and large. Most of these prójêcts were to aid
in the productivity of non-MIS departments, and/or bring new, cost effective
technology to the City. Specifically, the effects of these on additional needs of
MIS resources are: :

• 63 no net change in MIS resources
• 18 decreased the need for MIS resources
• 105 increased the need for MIS resources

The increasing techñolögy needs and demands of the City significantly exceed
the hours available at cUrrent:staffing levels. ‘The result is increasing calendar
time needed to complete projects. Also, betên the new systems and disaster
planning and recoveIy ‘needs, the MIS department requires significantly more
upper floor, secured space, at City Hall. Wfth current staffing levels, it is
impossible to’address manydepàrtmenta[projeôts, which adversely affects those
departments’ efficiency and basic operations. Currently, the MIS department has
found it necessary to place a moratorium on any new projects without the
express approval, of the City Manager.

These issues and trend of MIS Resource Allocation Tracking have lead to a
strong recommendation to increase MIS funding for contractual assistance and
increase staffing levels.

Current Issues and Tasks Currently on Hold Due to Insufficient MIS
Resources

Internal Adrninistratjve Tasks
:‘.

• The. primry fèsppnihjIity of the MIS.. department is maintaining the
technology assçts currently deployed so that employeescan perform their

• daily wqrk. This puts “internal paperwork’ tasks low priorities, so there is a
backlog for hes tãsks.:.M!S would berefit from administrative assistance
with the p.roces .gf techi,oIogy procurement and departmental service
reporting.

. .... . , ,,

Projects
• Police Department MugShot System. The PD identified a system they

requre tQ manage mugshots ejeçtronicaNy: .

Rmote Dta .Cnnectivity for Employees. The Financ director. has
requested the. aility’tg workQn cityprojects while:out of theoffice. ‘We
have the techn9logy in place that is utilized by MIS, but extending this
capaiU to nàMlS,ysers,-wiIl,jequire MIS time. to set up, and trouble
hootproIem. .

.... •: ., ,:.,.:i •

• HTE Document ManagernefltServer (“DMS”). The Building department
requested a more efficient process for printing out Permits, certificates and
licenses.’ HTE has a product for this that will also allow this type Cf
printing to be integrated with MS2Word..,:
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• Cognos Reporting fbrHTE Data. Finance hasrequested more detailed
and flexible reporting, to download data from HTE general ‘ledger into
Microsoft products like Wrd and Excel so that further data analysis can
be performed..

•.

• Operating Policies Creation. There are several processes that are
currently performed, but should. be acked up :with written policies. For
example:

o Users are not. supposed to add; oftware or devices to their
computers, but there is no official written policy.

o City employees are aware of document handling requirements for
letters, faxes, and memos and, dpcument retention.: . Email is no
diffeient, and users are supposed keep emails or print and file as
n’ecessary to comply with document retention, but there is no
policy. . . ,. . .

o. What to do with the email in the accounts of employees that are no
longer working for the Gity... , ‘

• New Information and Content for the City Web: Site
o Natural Resources has worked with other local agencies to develop

fire information they have called Firewise.

Goals And Objectives .

• Upgrade 20% of City’s Computers and Software.
• Merge .courity’GIS data with CitI data. The county öreàtes and maintains

significant GIS data. Using existing County data will save S’añibel the
expense of recreating the data.

• Upgrade network to isolate devices that are’èusceptible té’ damage from
lightning strikes ‘and reduce chance of watórdàrnäge frb leaking roofs.
The City’s buildings ae well constructed, but ‘durinj a h’ithcane it is
possible thatroof leaks will devélôp,driping vdte on tà critica[hardware.
We can mitigate this’concerii by relbctingeqüiphieht from wall mounts to
free standing. Theh, ‘as part of evacuàtiöñ preparation the equipment will
be draped under waterproof covers.

• Add additional areas of interest to the PD video system. ‘

Summary . -

‘ .‘‘- ‘ ‘ •“ ‘
•‘ - fl’.. -

The department is responsible fOr”suppoiting and irñpl’ethénting the téóhnology
projects for.the City. The most pressing issü’e ‘for the depáitméht i&the timely
support.for uer issues and ,hloving ‘forward Vith”nêW féohn6lày projects.

,Almost aib of the new ‘projects réquiré. everyday MIS ‘ÜpÔ1t in’ the fdrth of user
assistance, data backup&, ‘and process/server’flioAitdrfrg’.’ Sóvhilè these new
projects have brought new efficiency to the departments “requesting the
technology, they ‘increase the daily demàhds’onthe ‘MIS ‘dep’artment.’

There are certainr’projëcts in planning and development that will demand
significant MIS resources to routinely support: ‘‘.
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• Papérless agéhdas and conversionof city documents to.eleptronic format
• Technology tracking as recommended by the Annual Financial Audit
• Upgrades to Mackenzie hail to include new sound equipment, streaming

content to theweb and broadãasting meeting over cable
• Continued training of staff in technology use’
• Expanded wireless remote access to city systems
. GIS technolOgieé for PD répàrting, disaster recovery and integration with

Planning and Building permitting.
• Upgrade of current Planning, Building, Finance, Utility, and Code

....Enforcement. main software programs (HTE) - to the current and more
functional versions. This will.allow citizens to access permitting info from
the Web and allow integration of City Data with GIS.

Lastly, the physical capacity and space available in the ‘Cii to support the
equipment and personnel needs of the MIS department have been exceeded.

Departmental Recommendations to Address Current ProductivitV sues
Details will be provided later i this narrative, but overall, the MIS department has
crossed over the tipping point where the allocation of available resources to support the
existing systems prevent the implementation of new piöjects :j atimely manner.

In a city the size of Sanibel, it makes the most sense to centralize all technology issues
within the MIS department. Putting dedicated technologyresources in outside
departments is very inefficient because only the MIS .4epartment has the experience and
depth to adequately address technology needs. Also, the MIS department maintains
consistency across all city systems, ensuring proper technology implementations with
regards to disaster preparation, systems security and disaster recovery.

The MIS department continues to be responsible for more and more systems that must be
100% operational 24 hours a day. At the cuffent staffing, this is unworkable with 2
Support specialists. f.

Therefore, the MIS departmnt’recominend&:
• Sigmficant increases iii thçfindmg for professional services This will allow the

department to contract with qualified companies to perform specific projects.
Also, it will allow the,department to hire temporary, short-term contractors to aid
in times when the city demands are high.

• Hire 1 additional Support Specialist
• Hire 1 administrative assistant. - -

Productivity Measurements

• Less than 10-minute response time for critical Public Safety technology
issues, 24 hours a day, 365 days a year.
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. Minimalun-scheduled system down time with maintenance performed off
nqrrnal.business hours. .

..
Curreflt’FCC radio licenses.

. Post all press releases and City Council agenda packets

. Maintain u to date Microsoft patches, security, notices, and anti-virus
definitions. .

. . . .

. Ensuring the backup schedule, completes succesfully every day.

. ‘

,‘ May 2004 2005 May 2006
Open ProJers (currently being Not.traç1ed .44 .20
worked,)
Projects Awaiting Work Not tracked . 54,. 123

Council/Special Meeting Packets Not tracked 34 33 (FY to &zte)
Posted and Emailed,..,:, . . .... . .., . ‘.. .. :.‘ .‘

Press Releases Posted and Emailed Not tracked ‘‘ 163 . 291 ‘(FY to date)

On ianuary. 1, 2006,. the MIS department began detailed. tracking of’ résàurce
allocation. The data shows that the department spent 62% of the resources on
routine support and 2?% on new.projects. ‘This information is.shown the Graph
1. A monthly breakdown.is shown in Graph 2. .

1st Quarter MIS Resource AIIocatior- Summary

C Meetings
6% C) Indirect (and at

other)
MIS Internal Training 6%

OPurchasing

.:.

C Support
62%

Graph 1
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1st Quarter MIS Resource Allocation by Month

70%

‘V•l’
3

60%
_J;i

50%
.•:

-

40%
-

30% -

V.

bidirect (and all Project
other)

0

V Graph 2

Current Year (FY 2006) Accomplishments
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[1,
Support Purctasing MIS biternal Meettngs

Training

Accomplishment Net Effect
MIS Suppor

. Upgraded Communicatin Capabilies. Phone None
switch required additional equipment fór rn&è
telephone stations and ädditiöhalcälling inbound
lines. . .

. ..
-J V

• Upgraded .City Data Backup Capability. bUring More
the V evacuation for ‘Charlé, the time required to
backup the data.tVotape was two overnights. This
was too long, and spanned too many .tapes New
tape systems were added thJ.wèé higher•
capacity and faster:

. City-wide Anti-Spam system . . ..• More

. Secured and logged acces to main server room1 More
(who and: when). . Prior to the .ifleption of-.thë
KMIS department, finance was:: responsible
the ser Or room and .AS4OO ;So Finance also
utilized the sp.ace..in the erverroom for non-MIS. : -

functions. Now, it is time to find alternate space
for these finance operations, the current free and.
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un-monitored access to the server room is a
serious security óôncem. A card key system will
be installed.

. Expand video system to remaining police More
department’s critical areas like evidence room,
and vehicle parking.

. Redesign of HTE sign accounts to ensure user More
accountability and access of only the data they
need to do their jobs.

. Work with the PD to identify and install anti-crime More
technology.

. Arrange 3rd pãrty.support for MS overloaded or None
not available V

. Evaluated cell phone cameràé for public safety None
and pity inspectors. Technologydöeä not provide
photos_of_sufficient_quality Vat_this_time.\

. Upgrade Mackenzie Hall digitàl.reàordingPC. Less

. lmplérnert PasswOrdPolicy . More

. Develop Sign-On Seöurity System More

. Switched city cell phone plan to city wide pooled None
minutes. V

. Implement Bank of America Web Option For More
Transfers of City Payroll and Utility Billing

. Implemented two additional high speed data More
connects: to Lee County Sheriff, to the Internet to

. .• support_in-car field_reporting V__________

‘

•. Implemented FDLE compliant remote More
áuthenti9ation and encryption system . to support

PD1ncar field reporting. . ..., - . -

• Vpgrad, phoneseiyice to facilitate relocating city .: More
phOne numbers to alternate location in the event

•

. of_an_emergency._V

V .:

. lmlOmeited ayomted solution for downloading Less
current Lee- C9inty property. owner information
for city’use... •. t .. -

. Hired new MIS ernployee.• V•• N/A

. Facilitated data processing and web posting More
.- - - infàrmation from several City surveys:....:

.‘i . V

• : AddOàpthihty to:po.st.video,files to City .web site. None
. Redesigned Police server room to house hew

V

None
technology upgrades. ..

. Aranged and .intalled data acces fo trailer More
used ‘in. trairiing all officer on new ‘PoIibé
systems. V

. Upgraded HTE’s utility biIliñ ystem tO produce More
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sewer notices more auibklv.

** The expectedimp!ementations o!1these projects will require very significant allocations of
MIS resources for their day-to-day operations..

Recommended Efficiencies

Potential Revenue Sources
C’

The MIS department does not, generate revenuesource. Creation of some kind of long term
technology fund, funded by small amounts, over a long term, that could be allocated on as
needed, for large scale capita! projects. nf&tunately,. various industries have been very
effective at legislating that ability out of the hands of local governments.
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. ‘R’eplaced entire alarm system at Histoncal Village: ‘ More

. All MIS staff FLDE CJIS certified. “ ,,,,,., More

. Create teonnology specifications for new City Recreatiàn More.
• facility. V -

. Implemented automated patch managemert sytern, to Less,
keepuser computers_up to_date with_Microsoft updates.

. New city web site for Water Quality. V

‘,

. More

it Year (FY 2006) Expected Accomplishments
‘ •. . V

. -AM1rthelé informátiàri system. **
, V•

. More
.

. Completion -Police’ Dèpàitment upgrade td ‘jiw . ‘ More
Dispatching and Reporting software system (“Positron”)

. Work with the PD to identify and install àhti-criñie V., More
: technology. . ‘ ., V •‘ ....

. Further migration of selected city network equijWnént’ to Less
fiber to: increase, speed and:’ decrease probability of .

damage from lightning. During several storms last year,
V lightning, damaged some equipment. “ They -áify ‘ has ‘

adequate lightning suppression, and had a review last
year. With our own communications tower adjacent to
the PD, there is always: an opportunity f&lightning
damage. Several network devic,es will be isolated by’

, fiber, . which cannot transfer electricity from,

lightning

‘ strikes, reducing the frequency of this type of damage.,

. Complete V database: program for’ management of ‘ . More
hurriôane passes ** ‘

V

. Video systéni’fo’r City’s Recrèátioh program van. ** .

,. More
‘ •‘ •

V Repair àf Pàlice Department antennas nd installation of Ncne
safety guy wire system.

V

‘. Process to post valid contractor infàrmation to’ the ‘web ,Morp
regularly. . ri, ‘ ,, t’”. . 1” ‘

- .. Completion of rebanding ‘of Public Safety ‘frequencies “ None
•. from 800MHz. .,“

. - ‘ ‘‘

. Policy for data backups. **
‘

• V•

More
. Complete review, of current Building, Plahnihg’ and’

V

Unkhown
Finance systems to determine is the current solution’

. best meets departmental needs.- . .- “.

V
•V

Policy for tracking technology.purchases ‘ ‘: :. , ‘
-.. More
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Suggestions on How to Better Serve the Community
• Provide -2417 support making it possible to ensure operation of Police Dispatching and

Reporting, driver’s license and criminal records checks, remote video systems, county
booking system and community email feedback forms/contact.

• Ensure emergency communication needs by providing backup communication options for
Police Department

• Provide emérgëncy .serviées with the design and.. support of the Police Department
Emergency Communicatidn van

• Ensure reliable operation of critical public safety technology with the management of the
City’s electrical and lightning protecticn.

• Protect the public with technology implementation of Internet Ham radio
• Provide capability toEmergency.manàgement.director to access systems from outside

Cit’ Hall to iniprove esonse time
• Provide digital camera support to Police Department for mug shots, evidence

management and in car, video s’stems
• Manage: digital security certificates to permit law enforcement access of federal, state,

and local data 99T9.9
• Keep public infpmed by posting all community Press releases to the Web Site and email

to subscribers
• Keep community. notified of critical events through automated phone system and toll free

hurricane hotline.
:‘

• Manage FCC licensing for Public Safety radios and FCC mandated frequency rebanding
which makes it possible to run a dedicated law enforcement radio system

• Keep public informed by maintaining the City’s web site with information such as:
departmental information; agendas, adopted minutes, Council audio, and job postings.

• Provide statistics:änd:repoilirig of web site usage
• Enhance customer sê’viceWith auto debit of seweisystem payments
• Pr9yide system to track Code Enforcement data and cases
• Provide b’etter public access t9 city records with the support of the electronic document

system • (. .. . ,.. . . .
• Support Mackenzie-Hall .iR system ,

• Maintain island address détabase for community mailings
• Protect obmmunity assets thrpugh the supportof the Historical Museum alarm system
• To provide consistency in special events permfttrg, implemented and support the system

tor,ack Se’ciäl events perrñitting . -

- ..

• ;., Provide Theter cystomr, service .by supporting systems that permit the payment of
parking b credit ‘c.ard,s. . .-, .

• Ensure customer service through the management of City Hall’s phone system
• Designed new recreation Facility.’ téchnoloy ‘systéiiTs and obtained the facility

irianaément software
-

• Provide disster and.- commUnity planning’ihrough the managemint Of the program to
bring a Geographical Information System to the city -

. : .
• Provide immediate communication capabilities through the management of all city cell

phones and beepers carried by all essential personnel.
• Provide community services of free wireless access in Mackenzie Hall and around City

Hall
- .

• Provide dapability to accurately track ependit!.ire of the Public’s money Manage by
maintaining central systems that track all fiscal transactions

• Allow for the emergency replacement of critical city technology
• Provide special repoiting used in Annual Financial Statement and Audit (CAFR)
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APPENDIX
City of Sanibel Software Applications Supported by MIS Department

As of June 14, 2006

MS Word
MS Excel
MS PowerPoint
MS Access
MS Outlook
MS Internet Explorer
MS Security Certificates
MS Media Player
MS SQL Server
MS FrontPage
MS Firewall
Microsoft Visio - Drawing and Maps
Windows 98, 2000, XP
IBM Client Access AS400/HTE access
Aut0CAD - CAD Drawing and GIS
Various CD and DVD Burning programs
FTR Digital Recorder/Player Software -

Mackenzie Hall
PaintShop Pro
Adobe Acrobat Reader
Adobe Acrobat Professional
Adobe Audition Audio Editor
WinZip
Terminal Services Client - Server Access
VMWare
NT Backup
HP Network Print Manager
LaserFiche - Electronic Documents
Paintshop Pro
IfFanView Graphics Viewer
ESRI ArcView - GIS

Blackberry, Palm, Sony Cue PDA
Applications

Think Database PDA
Norton Antivirus
Norton Firewall
Zone Alarm Firewall
ADT Video Camera and Archive
Rec. Center Video Cameraand Archive
Battery Backup Monitoring
Cognos Impromptu QRep..
DCC Community Notification (Reverse

Diälér)
Past Perfect - Museum Inventory
Total• Recorder - Audio Copies of

Meetings
Hurrivac
Hurritrak and SLOSH Modeling
Visual Statement - •PD Accident

Reporting
FDLE EAgent - FBI and All- States

Records
-

Lee County Locals - Wants and Warrants
PD Missing Persons National Notitiation
CJNet Intranet - PawnshoØs, State

Drivers License
Lee •County Courts Booking System

(UBS)
Bank of America Online Banking
Publie[Works Weather Station -.

DBase Planning Historiqal D’atabà
POS Partner — transmits credit card

transáätiOns from PC to clearing
house

Schlumberger Park Folio — downloads
credit cards transactions from
handhelds to PC

Positron Dispatching
Positron Records Management
Positron In Car Reporting
Net Motion Remote Access
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CAPITAL OUTLAY

General Fund
MIS Department

Land
Building
Improve Other Than Bldgs
Machinery & Equipment
Books (Library)

SUB-TOTAL

5,967 12,981

5,967 12,981

26,900 26,900

26,900 26,900

8,370 33,000

8,370 33,000

DEPARTMENTAL TOTAL

% CHANGE COMPARED
TO PREVIOUS YEAR

390,338 470,228 512,274 526,050 540,891 531,231

Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted Amended
Expenditures Expenditures Budget Budget

PERSONAL SERVICES
Salaries & Wages

Full-time
Part-time
Salary Adjustments
Requested positions

Overtime
RHS/Shift Diff/Educ.Incentive
FICA Match
Retirement
Cafeteria Benefits
Workers’ Comp
Unemployment Comp

624
in Reserves

Estimated FY08
Actual Adopted

108,162 137,357 148,027 160,750 160,958 160,955

- -
- in Reserves

4,009 8,902 8,000 8,000 18,250 5,000

8,613 11,661 12,463 13,436 14,109 13,646
13,894 10,366 17,170 17,170 17,170 22,703
13,583 17,030 25,305 25,305 25,305 36,282

319 288 420 500 499 200

148,580 186,228 211,385 225,161 236,292 238,786

111,900 111,900 111,900 111,900

45,520 45,520 45,520 42,720

14,900
72,740

400

18,604

SUB-TOTAL

OPERATING EXPENSES
Professional Serv 25,864 33,044
Accounting &Auditing

•, Court Reporting -

Other Contractual - 520
Investigations -

. Travel &-Per Dieñi 37,501 13,036
Communications 59,555 73,963
Transportation 563 47
Uti!ities - 112
Rentals & Le&ses 9,660 10,422
Insurance -

Repair & Maintenance 77,433 86,108
Printing 241
Promotional Activities ‘- 617 - - - -

Other Current Charges: 1,210 7,008 - - 5,215 -

Office Supplies..... 6,000 ., 11,038 6,700 6,700 6,700 5,700
Operating Supplies. 16,851 32,759 - - 18,530 -

Road MateriIs & Suplies ,. -‘. .. - - -

Báoks;Sübscriptiohs, etd 913 2,345 3,225 3,225 2,000 3,225
S1JBTOTAL 235,191 271,019 273,989 273,989 296,229 259,445

14,900
72,740

400

18,604

14,900
72,740

120

18,604

9,900
66,100

400

19,500

23.32% 11.87%

ANNUAL BUD(WT - FY 2007-08

170

1 2/2G007



City of Sanibel, Florida

General Government Function

Finance Department
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City of Sanibel, Florida

FINANCE DEPARTMENT

Director’s Background:

Renee M. Lynch

• Bachelor of Science in Business Administration, University of Florida
• CerLified Government Finance Officer
• Twenty (21) years as Finance Director at City of Sanibel
• Ten (10) years of progressively responsible accounting positions at other governmental

entities
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Department: Finance
Fund: General Fund

Mission Statement: To safeguard and accurately account for City ássets;-biIl
and collect funds due to the City, process payment of payroll and other expenses,
owed by the City, collect business receipt taxes, prepare the annual City Budget
and Comprehensive Annual Financial Report, complete special financial projects,
such as bond issuance, ensure. complianeè with-municipal finance and taxation
regulations defined by Florida Statue and provide’ timely budgetaly and financia[
data to management, Council and.Sanibel citizens. . . .

Operational Respónsibilitieé: ,

• Preparation of the Annual Financial Statements and Annual Audit in
accordance with and qualifying for the Government Finance Officers’
Association (GFOA) Certificate of Achievement for Excellence in Finance
Reporting.

• City-wide budget preparation formatted to meet the criteria of the GFOA
for earning the Distinguished Budget Presentation Award.

• Accounts payable processing and purchasing documentation for all City
expenditures including all VISA procurement card purchases, which are
estimated at approximately 3,000 transactions for FY2007.

• Accounts receivable collections including accounting and billing of grants,
sewer service customers and special assessments due to the City.

• Payroll and benefits coordination for the current City staff of 160 full and
part-time employees.

• Business Tax Receipts (formerly occupational license) issuance for all on
island business including private residential rentals and registration of all
off island business offering services to the businesses and residents of
Sanibel.

• Issue Dog Licenses and collect associated revenue.
• Coordinate with Recreation Department for the participant sign-up of

various recreation programs, such as the After-School and Summer
Recreation programs, and the collection of associated revenue.

• Fixed asset inventory and accounting in accordance with State and GFOA
guidelines for all assets held, acquired or discarded.

• Grants management, accounting and financial reporting required by the
grant awards and other interlocal agreements of the City.

• Property, liability, flood, windstorm and workers’ compensation insurance
coordination with Administrative Services Director for values and coverage
limits

• Treasury Management including daily cash management and investment
of idle and reserve funds to provide the City with maximum investment
earnings.
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• Bond and other debt issuance for financing long-term capital acquisitions
as directed by Council.

Challeñgés Facing the Depaitment:

‘Düé’to the ranking of the MIS project priority list, the single largest challenge
facing the Finan6e Dépärtment’ is ttë defiàinôy in electronià’improvements being
mádé aväilãble’ to Finance. As can be noted from, the Goals• below, four of the
five goals for FY 2008 are the same ãs.the FY 2007 goals, due to the need for
MIS involvement in the completion of the projects. Service to the Sanib.el citizens
would be significantly enhanced and better security provided tO City assets if
these and other Finance-related projects were completed; .

The next challenge facing Finance is the upcoming retirement of long-tenured
staff .men,bérs in the .next”few years. Four of the nine (8.5 full-time equivalents)
staff members in Finance have worked for the City in excess of 21 years. Two
staff members are already at normal retirement age and 3 are approaching early
retirement age. The training associated with the transition of replacement staff
members needs to be well planped for a smooth conversion of personnel The
first step in this process is included in he FY 2008 budget proposal and includes
adding a one-half time business’ tax clerk in order to prOvide thorough training

‘and then ugädé..this’ position to full-time upon the retirement of, the staff
member currently performing these duties

The availability of offic space for existing staff continues to impair productivity of
the ‘Finance Departrént. The, Director and, Budget Analyst are continuing to
share a 13’ by 15’ office space wherein the Budget Analyst hs had to use the
end of a table for a work area during her one and a half year tenure In terms of
space’fc’r the requested part-time staff referenced in the preceding paragraph, it
is planned. that the ‘space currently used by the part-time ‘clerk typist will be
sharedtwith the new part-time business tax clerk

-‘ Emerging Iues

• ,To increase’ :effiaiency with current computer technology. ‘The Finance
Department has been operating with computer technology purchased in
1995 with fëw pg’rades:since thdt’tire. Having the.avai!abihtyôf1updated

‘software and hardwae’ would’ pràvidé ‘rnór&’cêpartmeiitaI efficiency as
‘‘well’ as provide. Oitizeñs’ and’ Other custori,ers”áh ésier methdd ‘of financial

interaction with ‘the City

With the upgrade of our current software (Sungár’dJHtE)’ to ‘The most
‘“recent release, accounting software could be imprOved to provide addition

of available features, ‘which would promote improved’ customer service
‘and operationalefficienöy, such as:

,,

‘
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a) Web-based method of acceptijig payment for City services.
b) Automation of the VISA procurement card processing for all City

purchases, budgeted in FY 2007, but not anticipated to be
implemented until FY 2008 due tpJflS prionty

cprtrints.

c) Increased document creation• and reporting capabilities directly
from sofare instead of manually entering data from paper reports
to, sparately deieloped Excel spreadsheets and Word documents
also budgeted in FY 2007, but not anticipated to be implemented
until FY 2008 due là MIS priority constraints,

2Ô06-2007 Goals and StatuS:

Goal Measurement Criteria Current Status
: Produce the FY2006. budget Once again producing an Annual r

document in a format which will meet Budget document which qualifies for Awá,l for Dstin uishèd Bud’ etthe criteria of the GFOA for the•’’ the Government Finance Officers’
ADistinguished Budget Presentation Association (GFOA) Distinguished
r resei

e to
wa ge resentation

‘ MI 1 2007

. :, : Ability for Customers to pay
Web-based method of acceptng , occupational licenses, dog licenses, City web-site not yet set up to accept
paymentfor City services ‘ ewer bills, etö.; using the Citys web- payments; on MIS project priority list.
: .‘ site ‘ .

‘
- Contrac with Bank of Amenca received to

. be ievièwed by the City Attorney and
Institute Positive Pay for increased lnstituting’Positive Pay” product executed by City Manager:MiS will then
security over potential check fraud through Bank of Arnenca place dn their project priority list for

V installation and interface with accounting
. . . . , . ,., ,.. ..

sore (SungaHTE).

I e
V

ed docum nt creation and
....,.. Software availability identified; funds•

rtin ‘ ablities directl Installation; suppott and training of büdgèted in FY 2007;,purchase andrepo
of rTr1ualI V

ñten,, HTE software packages called . .‘ installation of softwré included in MIS
dta f rer

a er r rts to , Document Management System project priority !ist butnot anticipated to be
dveloedExcel s readsheets and

‘ (DMS) Extended Reporting’, P-Cad impiementeduntil FY.20O8ue to MIS
weorj4c, and COGNOS, ‘ . ‘ - . ‘ jiio ô&istraints.

Trairiingwill proceed. . U
V•

••‘-•,
V

after installation. .
‘ . ‘ , . .

., .SoftwareavaUabiIit identified; funds
‘ “

‘ iudgeted in FY 2007; purchase and
Automation of the VISA procurement Ability to track and recover historic installation of software included in MIS
card processing for all City data on payments made using the project priority list but not anticipated to be
purchases VISA purchasing Card implemented until FY2008 due to MIS

priority constraints. Training will proceed
V

V
V V •Th(’

a,fterinstailation.

— . ., V

V

0th inänceQeparnentapoomplishments duringfisçal. year 2QO7 include:
The traInIng fpr nd expanded use of the Budget Module’ Included lfl the
Suijgard/HTE .Vpfyvae system, whereby- departmental personnel input
their respective budgets directly into the syste,m. ,This allows departmental
personnel to have electronic inquiry into the details included in their
annual budgets.. .. •,‘.:n .. -•

. 9educipg Audt comments
tromV

the Fiscal Year 2006 audit due to the
prompt implementation of prior year audit recomrnendatiors;
Closely monitored and coordinated V theV disbursement of the $14 million
expenditures for the construction of the new recreation facility.
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City of Sanibel, Florida
Finance Department Narrative

• Saved the City at least $14,000 by the early p&y-off of the Hurricane
Charley debt.

• “Coordinated with the Tax Colleàtor’s’ office to download the sewer system
‘assessment payment data, collected by the Tax Collector and remitted to
the City, for the over 5:dOO svë’r asses?nent customers. This efficiency
eliminates dupliâate keypunohing and assóciáted errors and saves several
hours per mànth’iñ staff time;

2007-2008 Goals:

Goal easurement Criteria
Provide training to City-wide staff on the use of electronic Providing a more thorough understanding of and quicker
inquiry and report-writing capabilities of the Accounting access to financial data to departments for Improved
Software (SungardlHTE) efficiency.

Continue working with MIS to achieve Web-based method Ability for Customers to pay occupational licenses, dog
of accepting payment for City services licenses, sewer bills, etc., using the City’s web-site

Continue working with MIS to establish a City & Bank
interface to Institute Positive Pay for increased security over Instituting “Positive Pay” product through Bank of America
potential check fraud

. ‘ ..‘

Continue working with MIS to instail DMS, E*tènderi
Reporting, and RCaetl software to facilitate document

Installation, support and training of HTE software packagescreation and reporting capabilities directly from software, called Document Management System (DMS), Extendedinstead of manually entering data from paper rports t6
Reporting P-Caid and COGNOSseparately developed:Excel spreadsheets and Word

documents. •.

...

Automation of the VISA procurement card processing for all Ability to track and recover historic data on payments made
City purchases using the VISA purchasing Card

Trend Analysis: . ) . .
. ‘ ,f’4._ ‘—3

I 2007(a) I .2006 I’ .2005 I. 2004 If’2003
Grant Revenue Managed (b) $ 8,944,326 $4,812,285 $3,598,350 $ 1,100,928 $2,500,491
Employee Processing

New Hires 15 28 25 46 36
Terminations 19 30 21 38 31

Budget Amendments 71 87 53 36 16
Occupational
Licenses/Registrations
Journal Entries
Sewer Customers Billed

(a) FY 2007 is partial year from October 1, 2006 through May 17, 2007
(b) Does not include FEMA reimbursements for Hurricanes Charley, Frances and Wilma
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City of Sanibel, Florida
Finance Department Narrative

Recommended Efficiencies:

As noted above, implementation of the Finance-related electronic improvements
in•orderto accomplish the FY 2008 goal have been carried forward from FY
2007. The completion of these projects, .particularly the, webbased payment
acceptance process, would greatly enhance Finance staff efficiency, provide
bette security for City assets and enhance community service.

Potential Revenue Sources:

As a central service department, the Finance Department does not self-generate
revenue sources,

However, the City currently utilizes all revenue sources granted to municipal
governments by the Florida Constitution and Statutes except for the Public
Service Tax (also known as Utility Service Tax). Histôrically the Sanibel City
Council considered an Ordinance to levy this tax in 1990, again in 1993 and most
recently in 2005. This is a tax levied pursuant to Sçction ‘166.231, Florida
Statutes, at a rate of up to 10% on the purchase of electricity,’m’étêred1‘natural
gas, liquefied petroleum gas, and water service purchased’ within the
municipality. The first 500 kilowatt hours f electricity purchased for residential
use may be exempted from this tax In 1 990.it .*as estimated that this tax would
generate $980,000 using the 10% rate In 2005, the same 10% rate was
estimated to generate $1,237,841. If ad válorem taxes were reduced: by this
same amount, the millage rate could be lowered by 0.2484 mills (using the
2006 gross taxable property valuation).

.

Suggestions on How to Better Serve the Community:

Upgrade the City website to permit payment of City fees online. These upgrades
are included in the FY 2008 Goals above.
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General Fund
Finance Department

Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2008 Actual Adopted Amended Estimated FY08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 337,275 432,446 445,867 473,028 471,996 472,256
Part-time 11,420 12,695 13,905 13,905 14,274 14,677
Salary Adjustments - in Reserves - - in Reserves
Requested positions - - -

Overtime 5,318 10,154 10,000 10,000 5,000 5,000
RHS/Shift Diff/Educincentive 5,725 7,529 15,381 15,680 3,920
FICA Match ‘25;620 33,215 37,197 39,276 38,782 38,265
Retirement 34,736 31,098 40,063 40,063 40,063 52,973
Cafeteria Benefits 40648 52,527 59,045 61,145 66,645 78,808
Workers’ Comp 1’32 1,100 1,603 1,909 1,906 763
Unemployment Comp - - - - - -

SUB-TOTAL 456,249 578,960 615,209 654,707 654,346 666,662

OPERATING EXPENSES
Professional Serv 14,566 14,426 16,305 16,305 15,000 14,805
Accounting & Auditing 57,202 71,500 73;000 73,000 65,109 65,460
Court Reporting - - - - -

Other Contractual - 813 - - 3,950 17,600
Investigations . - •...E:. : - - - -

Travel & Per Diem ‘7;054 .
.

11,501 11,501 8,000 11,392
Communications 3,696 4,238 4,060 4,060 4,100 4,060
Transportation 5,608 7,967 8,060 8,060 8,000 8,060
Utilities - - - - -

Rentals & Leases 2,833 2,795 3,940 3,94.0 4,000 3,940
Insurance

-

Repair & Maintenance 822 452 663 663 663 663
Printing 5,859 7,212 10,525 10,525 10,000 10,000
Promotional Activities 560 2,909 500 500 530 500
Other Current Charges 20,703 21,088 24,175 24,175 19,370 24,175
Office Supplies 4,381 8,681 4,700 4,700 5,000 4,700
Operating Supplies 6,303 2,725 3,380 3,380 4,900 3,300
Road Materials & Supplies - - - - - -

Books, Subscriptions, etc 185 943 690 690 690 690
SUB-TOTAL 129,772 157,138 161,499 161,499 149,312 169,345

CAPITAL OUTLAY
Land - - -

Building - - - - -

Improve Other Than Bicigs - - - - -

Machinery & Equipment - 1,340 - - - -

Books (Library) - - - - - -

SUB-TOTAL - 1,340 - - - -

DEPARTMENTAL TOTAL 586,021 737,438 776,708 816,206 803,658 836,007

TO PREVIOUS YEAR 10.68% 0
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General Government Function

Legal Department
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City of Sanibel, Florida

Legal DeDartment

City Attorney’s Background:

Kenneth B. çuyler,Esq.

Kenneth B. Cuyier, Sanibel City Attorney, graduated from the University .of Florida with a BSBA,
Major in Accounting, and received his .Juris Doctorate degree from Stetson Law Sôhool. After
serving for approxinateIy 2 1/2 years, with the State Attorney’s Office in Naples, Mr. Cuyler was
offered a position with the County Attorney’s,Qffice. Athe age of 33, Mr. Cuyler.became the Collier
County Attorney and served in that position .for approximately 10 years, ultimately supervising a
staff of 10 attàrneys,. 4 paralegals, a total staff of 25, and serving as chief legal advisor to Collier
County geneia government and the Collier County Utilities: District, both entities with $100,000,000
plus budgets.. In 1995, Mr.Cuyter left the County Attorney’s Office to pursue a legal career in the
private sector and from 1995 until 2002 served with two prominent law firms in the City of Naples.
In 1997, Mr. Cuyler was retained by the City. of Naples to serve as legal counsel and was retained
by the new city of Marco Island in the fall of 1997, serving as ,its first City Attorney after
incorporation and during the City’s formation of its governmental structure. Mr. Cuyler has also
represented various districts, boards, private clients, etc. Mr. Cuyler.joined the City of Sanibel as its
City Attorney in 2002.
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City of Sanibel, Florida
Legal Department Narrative

Department: Legal
Fund: General Fund

Mission Statement: The purpose and mission of the City Attorney’s Office is to
provide high quality legal services on a cost effective basis to ‘the City ‘Council;
Planning Commission, City Manager, City Staff and the Advisory Boards. This,
mission includes preparation of accurate and timely legal opiniori, preparatioh of
City Ordinances and Resolutions for Council réi1ew, preparâtiàn ‘at Conracts,
Agreements and lnterlcãal Agreements, ‘revieW of do’cumentatioñ ‘provided ‘by
City Departments for legal sufficiency and form, legal research, the filing’ Of
lawsuits arid administrative prOceedings when necessary, the defense of lawsuits’•
and administrative proceedings when necessary, recordatioñ of’ dOOurnents,
Council and Advisory Boards and Committee orientations on SunshinéLaw, and
advice to Council and City Staff with regard to curent and updated laws and••
legislation.. ‘ ‘ .

Operational Responsibilities:

• Legal Opinions’•
• Document Review
• Legal Research
• Advice on Legislation and Current Law for Council & Staff
• Preparation and/or review of City Ordinances
• Preparation and/or review of City Resolutions
• Preparation and/or review of Contracts and Agreements
• Preparation and/or review of Interlocal Agreements
• Council and Advisory Boards and Committees Sunshine Law Orientations
• Legal Budget Preparation and Implementation
• Recordation of Documents
• Police Tape Transcriptions to assist Police Department
• Advice on filing of Lawsuits when necessary. Defense of lawsuits and

Administrative proceedings when necessary.

Challenges Facing the Department:

• As the City continues to serve the public, the challenge of the City
Attorney’s office is to stay abreast of ever-changing and complex federal,
state and regional laws, rules, regulations and procedures in order to
effectively advise and assist City Council, the City Manager, Department
Directors and Staff, and Advisory Committees and Commissions so that
the best interests of the public can be served and protected. Cost-
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City of Sariibel, Florida
Legal Department Narrative

• effective legal services provided at tile hig1Øst possible level is a
coiitinóing goal and challenge, particularlyás the Council addresses
increasingly complex issues regarding the, environment, land use and
public projects arid services. . •. V

Emerging Issues:
-

V

• The emerging legal isué in 2005 and 2006 was the devastating effects of
the Lake Okeechobee nutrient-laden freshwater releases which caused
numerous adverse environmental consequences to Sanibel and its
surrounding bays and estuaries. It is anticipated that the emerging legal
issue during 2007 and 2008 will be the continued shift to dddres the
Caloosahatchee Basin issues qf pollution, including nitrogen,and from
phosphorus loading.frdm xcess fertilizer usage, sewage treatment plants,
septic systems, stormwater runoff and the like. The City Council has

:,retajned the law firm of Beveridge & Diamond-to représeht the City from
the legal perspective in the matter of the Lake Okeechobee freshwater
releases and related Caloosahatchee Basin issues

2006-200IGoâIs and Status:

Goal Status

Establish a system and data bank resource of The Legal Department has been and is
standard form contracts and similar legal currently drafting standard form City contract
documents for use by the City and City Staff. provisions and standard form contracts for
The resource will contain standard paragraphs specific City purposes. For instance, a City
and provisions that can be used on an form contract for Consulting Services
interchangeable basis by the City.and City Staff (Consultant Agreement) will be available to all
to.consisteitIy articuIethe necessary legal: •Departri’ients in negotiatiOns with prospective
position of the City in varigus situations An consultants and will specify the appropriate
amp would,be standard, fpnTi,ontracts.with legaland contractual provisions necessary to
standard provisions which can be deltedorA protect thea, City’s best interests Another
inserted ( g , insurance, ndemnity, termination, example twill be a form contyact for Contractor
etc) based on the legal needs of the1City and Services (Contractor Services Agreement)
the applicable- Departments. TIe purpse of this Thse ‘anti àther forhi coritraOts and contract
effort is to make all City contracts and provisiojs wiI be ayilapj, el trpnically for
associated documents more consistent and City Staff áhd1the us’Of thee pb1isions by all
easier to negotiate, draft and review by City Staff Departments will reduce th amount of review
and the City1ttorney’s Office.’ “ . tine by City-Staff; th’ City Manager and the

: .: , .

‘ City Attorney. ‘Theeproposéd form contracts
. . . .. and conact.provisiohs are currently being( . . .

..
V. - drafted and are schedu!ed to be in place at the

. . . . . .

.
, commencement, of the 200.7-08 fiscal year.
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Legal Department Narrative

Provide thorough and comprehensive review Thorough and comprehensive review and
and analysis of City leal dôcuhintation; analysis of. City legal, documentation and
provide áccurate and effective legal advice to ‘ccurate and effective leal advice has been
CityCouncil and Planning Coñimission, and provided to City Council and Planning
upon request, Advisory Boards, with respect to CommissiOn and Advisory Boards with respect
legal and procedural matters. to legal issues and procedural matters.

2007-2008. Goals: , ;.. . .

Goal . .... Measurement Criteria

Establish a records management, storage ‘Theactual,physical gathering, review, sorting,
and/or disposition system for all legal files, destructiol) Where legally authorized and
curfently stored on site. .Doàument-via hard . appropriate, boxing, transporting, and removal
copy and electronic indexing, thehu’ndreds of of files from downstairs storage room to Legal
files accumulated over the past 4 decades Department for (1) indexing and.
Analyze and organize the files to be moved to doôuméntation; and (2) final preparation for
the City’s off-site storage facility removal to the City’s off site storage facility.

Trend Analysis:

• The City of Sanibel and its citizens continUe to be increasingly aware of
the extreme threat to our enviroment including’thObays and ‘etüaries
nearby, from the nutrient laden fieshwàtér relesØs frOm Lake
Okeechobee, as well as contnbuting causes (nitogen, phosphçus from
fertilizer septic systems, sewage treatment plants, stormwater runoff, etc)
from the Caldosahatchee Basin TIis is an issu the City will deal with,
environmentally,,and legally, for a number of years into the future

• I •‘‘ ‘

Recommended Effi.ciéñciés.

. The cityAttqrney’s office goal for Fiscal Year 2006-07 will:lead to
efficiency.not only for the ‘City Staff as a whole in the use and negotiation
through standard form contracts, but will enhance the efficiency of the City

• ‘Attorney’s, office by reducing contract review time and increasing the
ãssurancé thatäll contiact provisions will be uniform whenever possible.
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City of Sanibel, Florida
Legal Department Narrative

Potential Revenue Sources:

• The City Attorney’s office does not generate revenues through outside
sources, but does participate in an allocation system which provides credit
to the office for the legal services provided to other City departments
which do generate fees and other revenues. The City Attorney’s office is
currently exploring whether any other potential revenue sources exist
which might be available to the office.

Suggestions on How to Better Serve the Community:

• The City Attorney’s office best serves the community by effective, pro
active legal services and advice to the City Council, City Manager,
Department Directors and Staff, and Advisory Committees and
Commissions. This allows the City to operate effectively and efficiently
within the bounds of all applicable laws and serve the interests of the
public in the best ways possible.
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General Fund
Legal Department

Fiscal Year FISCal Year Fiscal Year 2007

2005 Actuai 2006 Actual Adopted Amended Estimated FY08
Expendftures Expenditures Budest BudQet Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 180,223 179,515 180,335 200,934 200,926 200,926
Part-time -

Salary Adjustments - in Reserves - in Reserves
Requested positions -

Overtime - 1,097 1,400 1,400 1,400 2,186
RHS/Shift DlfflEduc.Incentive - 4,217 5,549 23,549 5,549 5,549
FICA Match 11,482 11,680 11,452 13,028 13,028 12,621
Retirement 33,436 43,128 27,169 27,169 27,169 31,436
Cafeteria Benefits 22,124 25,010 16,870 17,470 28,910 32,141
Workers’ Comp 563 507 739 880 879 352
Unemployment Comp - - - - - -

SUB-TOTAL 247,828 265,154 243,514 284,430 277,861 285,211

OPERATING EXPENSES
Professional Serv 158,701 431,861 400,000 400,000 310,809 350,000
Accounting & Auditing - - - - -

Court Reporting - 389 1,000 1,000 - 1,000
Other Contractual - 5,500 5,500 - 5,500
Investigations - - - - -

Travel & Per Diem 31,767 33,113 32,000 36,010 36,710 37,510
Communications 2,579 3,741 3,100 3,100 3,061 3,100
Transportation 171 646 300 300 369 400
Utilities 991 - - - - -

Rentals& Leases 176 249 200 200 201 200
Insurance - - - -

Repair & Maintenance 1,284 792 900 900 948 -

Printing - 300 300 - 300
Promotional Activities - - - 125 -

Other Current Charges 990 1,604 900 900 892 900
Office Supplies 779 1,462 1,000 1,000 995 1,000
Operating Supplies 174 212 100 100 108 100
Road Materials & Supplies - 2,916 - - - -

Books, Subscriptions, etc 2,837 - 2,500 2,500 2,482 2,500
SUB-TOTAL 200,449 476,985 447,800 451,810 356,700 402,510

CAPITAL OUTLAY
Land

- - - -

Building
- - - -

Improve Other Than Bldgs - - - -

Machinery & Equipment
- 8,500 8,500 -

Books (Library) - - -

SUB-TOTAL 8,500 8,500 -

DEPARTMENTAL TOTAL 448,277 742 139 691,314 744,740 643,061 687,721

TO PREVIOUS YEAR -26.02% 65.55% p.35%

____
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Planning Department
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City of Sanibel, Florida

Planning DeDartment

Director’s Background:

Robert J. Duffy, MCP

Bob Duffy, has ovr 26 yars. of proeional planning experience. He is a graduate of the
University of Cincinnati :1 has served a planning director and land ‘management administrator
with city and .tpwn agencies in the Midwest, Nprtheast and New England. Hehas also served as a
planning con riissipner at both the pity and county lev,els.

His planning and management experience includes: compiehensive and district level planning;
zoning administration; code enforcement; design review; flood plain and coastal zone management;
wetland, wildlife habitat and natuä[ resource óoñsèn)átion ánd réstoratiàn; historic and cultural
resource preservation; open space and farmland. protection; growth (management; capital
improvemeAt programming; bicycle, pedestrian and alternative transportation planning; affordable
housing financing, rehabilitation and development; and small business assistance.

During his professional career he has been committed to team building, staff and organizational
empowerment, timely communication and citizen participation, and the development of proactive
and service oriented planning agencies and programs.

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida
Planning Department Narrative

Department: Planning
Fund: General Fund

Mission Statement: Provide Proactive Planning and Code Enforcement
services that: Preserve Sanibel’s unique environment; Manage sustainable
growth and redevelopment consistent with the Sanibel Plan; Provide Education
and Compliance necessary to administer the Land Development Code; Enable
Timely Communication and.Citizëh PailióiPation; Coñéerve and Résóre
natural and : historic résoucës; lncrease utilization of Altérñative Forrris of
Transportation to reduce vehicular congestion; lncorpàràté Hazard Mitigation
strategies; and, most importantly, provide’the HicihestLevél of Public SOrvicé.

Operational Responsibilities::

• Responsibility 1 — Maintain, update and implement the Sanibel Plan:

• Responsibility 2 — Administer the Land Development Code through
äonsistent and effective education and enforcement

• Responsibility 3 — Review and act on development and land use permit
applications in an efficient, timely, uhiforñi and tlorougli manner.

• Responsibility 4 - Provide professional and proactive planning services to
City Council, the Planning Commission, appointed committees, the City
Manager, City Departments and the community.

• Responsibility 5 — Manage the City’s redevelopment planning program
consistent with goals established by City Council.

• Responsibility 6 — Provide short and long range transportation planning
services that emphasize alternative forms of travel and congestion
mitigation.

• Responsibility 7— Manage public records, consistent with the Florida State
Statutes, the Sanibel Code and the City’s policies and procedures.

• Responsibility 8 — Facilitate timely and accurate public notice, open
communication, transparent planning and regulatory processes and
procedures, effective citizen participation and innovation in service
delivery.

• Responsibility 9 — Provide planning and related services to support and
retain local island serving businesses and to sustain an environmentally
based economy.
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City of Sanibel, Florida
Planning Department Narrative

Responsibility 10 — Provide natural hazard mitigation planning services
and, in the event of an emergency, provide administrative, permitting,
inspection and support services.

Trend Analysis:

The enclosed Charts 1, 2, 3 and 4 prdykie a comparative summary of permitting
trends for FY ‘05-’06 and FY’06-’07..

Chart 1 — Comparison of Permit Activity for First Quarter FY ‘05-’06 to First
Quarter FY ‘06-’07.

SANIBEL PLANNING DEPARTMENT
PERMIT APPLICATIONS SUBMITTED

FIRST QTR. FY 05 - ‘06 COMPARED TO FIRST QTR. FY ‘06 - ‘07

Diet Qtr FY 05-06

•lstQtr FY06-07

200

. 175

Liso
125

fl: I
25[J[ :

___

Long Form Short Form Single Family Sign Permits Vegetation Total
& Permits

Duplex
Dweflings

P rmlts included in Single Family & puplex Dwellings are also included in Long and Short Form totals.

Chart 2— Comparison of Permit Activity for Sçcond Quarter FY ‘05-’06 to Second
Quarter Pt ‘06-’07. :

SANIBEL PLANNING DEPARTMENT
V

PERMIT APPUCATIONS SUBMITTED
SECOND QTR. FY 05-’06 COMPARED TO SECOND QTR. FY ‘06-’07

200

175

150
125

•100
75

50
26 20z 25

V QlndOe.Fyo6.07
0

Long Form Short Form Single Family Sign Permits Vegetation Total
& Permits

Duplex
Dwellings

Permits included in Single Family & Duplex Dwellings are also included in Long and Short Form totals.
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City of Sanibel, Florida
Planning Department Narrative

Chart 3— Comparison of Permit Activity for Third Quarter FY ‘05-’06 to Third

Quarter FY ‘06-’07.

Chart 4— Comparison of Annual Permitting Activity for FY ‘05-’06 and FY 1O6O7
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City of Sanibel, Florida
Planning Department Narrative

Emerging Issues:

• Issue 1 — The completion of the Sanibel Causeway and Bridge project in
September 2007 coupled with regional growth and visitation trends will
require renewed focus on planning to address safety, congestion,
environmental impacts and island carrying capacity.

• Issue 2 — The age and condition of Sanibel’s commercial and resort
building stoók’ dömbined with local, regional and national trends will
require that Sanibel continue to examine the state and performance of the
Island’s environmentally based ‘economy and implications for sustainable
redevelopment ‘pOlicies and planning.

• Issue 3 —With the approaching buildout of residentially zoned vacant land
• for single-family construction;. changes in the real estate market and the

age and. design of tlie existing residential building stock, .the current floor
areaand dimensional regulations of the Land Develcpment Code should

be re-examined as part of ‘the City’s redevelopment planning work
• program.

Issue 4.— Growth in peak period and average daily traffic volumes will
• continue to generate congestion and further reduce levels of service on

the. Island’s “roadways. Traffic will seek alternative routes through
neighborhood streets ‘resulting in greater demands for traffic calming,
traffic demand management and planning for alternative forms of travel.

• Issu’ ‘5,— Trnds in regional growth will require that Sanibel play an active
roIe in regional Iapd use and transportation planning and the review of
develppmént propOsals of regiOnal impact.

• ‘ Issue ‘ SaribeI,ihrough the long-standing partnership with CHR, has
been ,a regional leader in pursuing opportunities to provide Below Market
Rate Housing ‘(BMRH).. Housing costs, both on and off Island, will require
that Sanibél continues to ‘address its commitment to BMRH, particularly
opportunities for work force housing.
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City of Sanibel, Florida
Planning. Department Narrative

2006-2007 Goals and Status:

Goal Status
Goal #1 City Council adopted Transmittal Res. No.

07-036 on 3/6/07. Florida DCA review
Completion of the 2006-2007 Sanibel completed. Final City Council adoption
Plan. hearing on September 18, 2007.’

c,omprehensiye amendments to LDC:
Goal #2 - Commercial Zong District regulations

adoptd.by City Council qn2/20/07 (Ord.
Implementation of the Sanibel Plan. Q6022).

- See Goals 3, 5, 6.and 10.

Goal #3 ‘ RFP for PeriwinkléWáy West District
planning effort cäriipléted and reviewed by

Implementation of Redevelopment City Council on 11/21/06, ‘12/19/06, and
Planning Work Program 1/2/07 REP released.’ Review of proposals

.änd intervieWs completédon 4/27/07. City
Council approved evaluationflnteiview
committee recommendation and authorized
cpntract negotiations on 5/15/07. City
Council approved Contract on 6/5/07. First

,phases of worI program cqmpleted in
September 2007. ‘

REP for Updated Sânibel Economic Analysis
çqmpietd.to support the Periwiqkle Way
West Ditri t an and revie.we, by City
Council on March 20, 2007 RFP released
Proposals ‘revièeved. City CöuAcil approved
reóomrnendation pn 6/5/07. and authorized
ootiáàtnegotithióris. Cit’G’oiiñiI approved
‘Ontiädt’oñ Jüi 19:2007 A’prö’éd
‘phases of work rahcothpleted in
September 2007. ‘I

Updates of Single Family and Duplex Land
Use Inventory completed in July and
September 2007.

Initial update of Resort Land Use Inventory
completed in July and September 2007.

Updates of Vacant Land Inventory
completed in July and September 2007.
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Goal Status . •. . -.

Goal #4 Initial research on National and Regional
Carrying Capacity Analyses and best

Provide Planning Services to City practices initiated:
Council regarding Island Carrying

•.

Capacity
Goal #5 City Management and City Council

33 reports prepared for consideration by City
Provide Professional, Administrative and Council and City Manager.
Technical Planning Services . Provided the following planning services to

.

••
. . the City Manager and City Departments.

- Review plan for Police boat dock/lift
- Assisted/managed preparation of plans

for City Weigh Station improvements
and relocation.

- Assisted with review of Draft Shared Use
Path Master Plan Update.

Prepared Commercial Land Use Inventory
Report.
Prepared Commercial Zoning Research and
Resources Report.
Prepared Mixed Use Inventory and Potential
Zoning Alternatives Report.

Planning Commission
26 staff Reports prepared for consideration
by Planning Commission.
10 Resolutions for Planning Commission
Action.
15 Planning Commission meeting minutes
prepared and approved.

Planning Services
25 Public Notices prepared.
7 Planning ahd zoning riports provided to
CHR related to potential BMRH sitsaid
projects.
279 Consultations ponducted by City
Plannei with rOpe ty oners. .

509 Custoiner W&e assisted at thérmit
assistance desk.
3565 Telephone calls were answered.
216 E-mail messages initiated by the
Planning Department in response to citizens
and property owners requesting LDC or
Planning Commission information or
assistance.
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Goal Status
• Goal #6 • Processed 276 Short Form Development

• Permits.
Administratidn and Enforcemenfof the
Land Development Code Processed 8 Long Form Development

Permits. V V

Prepared and distributed the following LDC
guides:

- Resort Accessory Uses
- Commercial Dumpster Regulations
- Brazilian Pepper Eradication
- Real Estate and Open House Signs
- Outdoor Dining
- Commercial District Regulations

Produced 12 monthly Code Enforcement
case tracking and management reports.

670 Code Enforcement cases opened.

390 Code Enforcement cases resolved.

250 Notices of Violation issued.

190 Code Enforcement case hearings
scheduled.

1 Stipulation report prepared following
hearings.

60 Hrs. of evening and weekend

_________________________________

inspections completed.•
Upgraded specific application forms

Goäl#7 V based on City Council adoption of LDC
V •

• amendments.
lmproie Develppment Permitting
Procepses, Prôceduès,’ Codrdination Prepared an internal review and report
and Gommunicatibn. • outlining current short and long form permit

review processes and procedures as part of
HTE upgrade.

Initiated joint Planning and Building
Department review of applications for
residential additions to nonconforming FIRM
structures.
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Goals Status
Goal#7 (Cont’d.) In conjunction with MIS, revised the

. Planning Commission/Planning
Improvement Development Department web page to centralize
Permitting Processes, Procedures, access to information and include
Coordination and CorrimUnication. electronic scheduling of meetings with

Planners.
Goal #8 Assisted HTE with completion of

assessment of current development and
Update or conversion of HTE Permit building permit review processes and
Management System procedures.

In conjunction with HTE and MIS initiated
process and schedule to review
permitting procedures and to establish a
centralized permit application tracking
and management upgrade.

Goal #9 Participated in a needs assessment and
schedule for expanding City’s current

Expand Application of Geographic GIS.
Information System (GIS)

Prepared GIS maps for:
1. Periwinkle Way Commercial District

Planning Project.
2. Commercial District Zoning

Amendments.
3. FDOT Transportation Planning Grant.

Converted 29 Sanibel Plan maps to GIS
format.
Represented the City at 8 MPO/TAC

Goal #10 meetings.

Provide Transportation Planning Completed review of draft Shared Use
Services and Focus on Alternative Path Master Plan update report and
Modes of Travel participated in meetings with Sprinkle

Consulting and the Sanibel Bicycle Club.
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Goals Status

-_____

Goal #10 (Cont’d.) Provided assistance to DPW and
consultant team during the preparation of

Provide Transportation Planning Shared Use Path surveys and planning
Services and Focus on Alternative, workshops..
Modes of Travel

Completed research.and initiated
preparation of proposals to Lee County
arid MPO for financial àssiétance to

• improve Shared Use Path System.

Prepared position paper for Lee County
VCTP Study for City Council approval in

• February 2007.

Assisted with preparation of draft
Interiocal Agreement between Lee
County, J. N. “Ding” Darling National
Wildlife Refuge and City of Sanibel. The
agreement was finalized and signed on
May 22, 2007. A draft Request for
Proposals was approved by City Council
on August 21, 2007.

Met with Lee County and the J. N. “Ding”
Darling National Wildlife Refuge for a
kick-off meeting on the Alternative
Transportation in Parks and Public
Lands Grant.

Met with Lee County, federal partners
and the Oohsultants for a kick-off meeting
on the Value Toll pricing for the Sanibel
Causeway project.

i L

Deve!oped preliminary conceptual
alternatives upon Council’s direction to
improve the safety and accessibility
along Causeway Boulevard between the
bndge and Periwinkle Way. Contract
with Kittelsôn & Associates amended for
evaluation of preliminary engineering
alternatives.
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Goals Status
Goal #10 (Cont’d.) Prepared Transportation Planning

Update Reports aspart of.
Provide Transportation Plan fling interdepartmental transportation’
Services and Focus on Alternative planning.
Modes of Travel

Met with DPW and Police Department to
consider traffic mitigation measures for
Donax Road and surrounding
neighborhood. Initiated study of
potential traffic management strategies.

Goal #11 Completed NIMS and CPR training
course as part of Sanibel EMS.

Provide Emergency Management
and Hazard Mitigation Planning Updated Department’s Hurncane
Services Preparedness Plan.
Goal #12 Prepared draft Scope of Work for Phase

2 Design’Services..
Provide Planning Services to

‘

Facilitate Implementation of Phase 2 Facilitated Landscape Grant Program
of the Periwinkle Restoration Master and Agreement between Lee County and
Plan Sanibel Beautification, Inc.

Coordinated Phase 1 and Phase?,
planting effort with cominercial pioperty

owners.
Goal #13 Càmpletêd recoid’retêntion for 1500

. Planning’Lepartment and. PIannin
Complete Implementation of the Commission fil?s
Department’s Records Management

.PIán ‘.‘ . . .. ,,,

-‘.‘. .r.
Goal #14 Prepared 8 uarterIy and monthly

Planning qpda reports for distnbution
Improve Communication of. Pthnñi’ng :to the Shibeicàrñniuriity
Programs ah Projects ‘ . ‘‘ -. ‘. . ‘

‘ .‘ ‘ ‘ . . . ‘‘ .
.‘: “ Published Planning Update,

• :.‘
.:‘ ‘ . Development Permitting and Code

‘

“. “ -. ‘ ‘‘ . :: Enforcement Activity Reports on the
. ‘ . . . -. . City’s website.

Prepared 12 monthly Development
Permit Activity Reports.

Prepared 12 monthly Code Enforcement
Activity Reports.
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Summary of FY ‘06 — ‘07 Planning Department Accomplishments

1. Adoption of EAR Based Update of Completed .Evaluation and Appraisal Report
the Sanibel Plan (EAR) based update of th 17 elrnents of

the Sanibel Plan. Facilitated 13 public
hearings with the Planning Commission.
Prepared comprehensive update of the
Sanibel Plan for report and recommendation
bY the Planning Commission. Planning
Commission submission of EAR based
update of Sanibel Plan for action by City
Council. City Council conducted 4 public
hearings. Plan transmitted to DCA. DCA
comments received and final Plan
amendrñ’ent cOmpletedCity Council public
hearing and adoption.on September18,
2007. Adopted plan forwarded to DCA.

2. Preparation of Land Development Completed the following amendments to the
Code Amendments Land Development Code and. Sanibe[ Code

for report and recommendation by the
Planning Commission and action by City
Council.

. . Formula Retail and Commercial
. . . .. District Amendments

3. Prepared Public Notices for: Prepared 29 notices .for Planning Board
Planning Board Meetings, . . meetings and public hearings.
Subcomn.ittee. Meetings and:Public
Hearins__. ..

4. Prepared PlanhingBoard,Agerdas, Prepared 21 agendas and 24 staff reports
Subcommittee Agendas, Staff for consideràtion.:by. the Planning
Reports Commission, applicants and the publiO...

5. Prepared;Planning Board and: Preparedminutes for 21 Planning
Subcommittee Minut Commission and 8 Subcommittee meetings

6 Initiated Penwinkle Way We’st Pursuant to City Council’s goals and the
District PlEnnirig Proóess Redevelopment Planning Work Program

,
.. •. approved by City Council in consultation
, .

:with the Planning Commission, the
• .

following initial efforts were undertaken to
begin the Town Center District Planning
Process:

1 . Defined district planning objectives.

2. Prepared RFP, secured consulting
service and initiated planning process.
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6. Initiated Periwinkle Way West 3. Completed GIS based survey and
District Planning Process mapping of existing district conditions.
(Cont’d.) 4. Conducted initial community

participation efforts.
5. Completed initial phases of the work

program.
7. Initiated Update of Sanibel Plan Defined preliminary scope of work to

Economic Analyses as Part of the update the 1981 and 1997 economic
Periwinkle Way West District analyses associated with the Periwinkle
Planning Effort Way West District Planning effort.

Issued RFP and selected consultant.

Initiated work program.
8. Initiated Single-Family Residential As part of the Redevelopment Planning

Land Use Survey Work Program and the conversion of
Sanibel Plan Maps to GIS format, initiated
a survey of existing single-family land use,
construction trends and vacant land to
support Accomplishment 7.

9. Supported Local Business Initiative Assisted with the following efforts associated
And Business Roundtables with City Council’s Local Business Initiative:

• Completed a survey and report on
existing commercial land uses,
buildings and businesses.

• Organized and facilitated three
business roundtables to identify and
address the issues facing local
businesses.

• In conjunction with the City’s
Redevelopment Work Plan:
- Objectives and Request for

Proposals for Periwinkle Way
commercial district planning
services approved and released,
proposals received and
evaluated, and consultant team
selected.

- Objectives and Request for
Proposals for update of Sanibel
Plan’s economic and land use
analysis, as associated with the
Periwinkle Way West District
Planning effort, initiated.
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9. Supported Local Business Initiative
And Business Roundtables
(Cont’d.)

3...

Comprehensive inventory of
commercial uses and structures
completed and apprbved

City Council adopted Ordinance 06-
022 on February 20, 2007 revising
commercial district zoning
regulatins pertaining to Formula
Retail use and commercial unit,
building and store-front size and
design. The Oidinance supports
island serving businesses through
modifications to the on-site parking,
floor area and commercial unit size
regulations.

• Cfty Council adopted Ordinance No.
061009 amndin the Land’
Development Cde to pefrnit
Outdoor Dining. To date six (6)
restaurants have provided outdoor
dining to serve Sanibel residents.

• City Council adopted Resolution No
06471 thät revised sign permit fees.

• The City’s MIS, Plarihing, Building
and Finance Departments have
initiated a major upgrade of the HTE
permitting management system to
improve service and integrate all
permit applications, reviews,
inspections and related processes
and procedures.

• In November, the Planning
Department initiated new services to
improve access, communication,
timeliness and consistency during
the development permit application
and review process. New office and
web based procedures have
expanded scheduling and improved
responsiveness to requests for
permit consultations, meetings and
information.

• Access to all Planning Commission,
Planning Department and Code
Enforcement activities, documents,
permitting and information has been
centralized as part of an
improvement to the City’s web site.
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9. Supported Local Business Initiative . Weekly and monthly abtivity reports
and Business Roundtables are produced by the planning
(Cont’d.) * Depaitment to coordinate and

manage development permitting and
code entorcement to ensure
consistency and improved
performance.

• Revisioristo the Vegetation Permit
inspection process have been
initiated to. improve communications

• betWeen iñpectors, ööntractors,
homeowners and City staff.

• The.City Manager ãohvenêd an
interdepartmental task forö6to
review and revise Chapter 110 of the
Sanibel Code to improve Special
Event permitting procedures. City
Council approved revisions to the
Land Development Code in
November.!.

10. Completed Mapping and Analysis Submitted two phased report and analysis to
of FEMA Proposed Amendments tO City Council regarding FEMA’s preliminary
FIRM • • amendments to Sanibel’s Flood Insurance

. Rate Maps (FIRM). Conductedpublic work
: .• roups in conjunction With FEMA. Submitted

: City appeal to FEMA.
11. Conducted Meetings with Citizens, Conducted 520 meetings and consultations

Property Owners, Business Owners With citizens, property owners, business
.

and pevelopment Permit, . owners and development permit applicants.
Applicants .

12 Responded to front counter, ‘Responded to approximately 684 front
telephone and e-mail requests for . counter inquiries, 6000.telephone’óalls and
information. e-mai! requests for informaio regarding the

Sanibel Plan, Land Development Code and
•..•

•• : •
Pity of Sanibel ahZl ‘llanning Department

. . . . . .• . activities.
13 Procesed Applications for Land Processed 572 short form and 15 long form

Development Perm its. . ..: applications.for Development Permits.
14. Resolution of Code Enforcement . Initiated 659 Code Enforcement caes

Cases . . . •;. . . . •. ,.. .
. based on inspections and citizen contacts

•

• :. . - •
. and resolved 308 cases:thr6ugh education

- .•
,. and mediation. Scheduled 56 cases for

, . ... .. . . - . action by hearing examiner.
1.5. Conducted Seasonal, Weeknd . - Scheduled 6 weekend and evening code

and Evening Code Enforcement enforcement assignments during the peak
season to both educate citizens and
property owners and address code
violations.
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16. Conducted Outreach Program with Through correspondence andon-site
Resort Hotels and Inns, regarding meetings completed anoutreach program
Beach Management Regulations With 6 resort owners and managers

.. regarding beach equipment rental and
. ‘

. storage.
17. lnitiated.Final Property Owner In conjunction with the Department of

Notification of Zone 3. and 4 Natural Resources, notified 299 property
Brazilian Pepper Eradication, owners regarding violations in Zone 3 and 4
Requirements

.. .:

of the Brazilian Pepper Eradication program.
.. .... -.

.• 38 Notices of Hearings were sent for Zone 3.
1 8.Processed Sign Permit Applications Processed 51 applications for sign permits.
19. Reviewed Occupational,:and’. Assisted the Finance Department with the

AlcqholiqBeverage Licenses for • review of 300 new applications and
Consistency with Land’ . renewals of occupational licenses and 20
Development Code .. applications for alcoholic beverage service

.

:. licenses.
20. Proqessed Applications for Street Processed 50 applications by property

Addresses :, .
:-‘: owners seeking clarification or a new Street

. . .‘ ‘ : address.
21. Periwinkle Restoration Master Plan Facilitated the efforts by DNR, DPW and

. , .

. Vanasse Daylor to complete the Phase 1
. ‘.‘ and Phase 2 ôo’mprehensive native

. ..•. ‘

. vegetation restoration master plan for the
.:

, .. . Periwinkle Corridor.
22.Transportation Planner Recruitment In conjunction with the Human Resources

,
:. ‘‘

‘ Director completed local,, regional and
. , ,. , ‘

, :

,

. .

.
national rë&uitment procê .‘Rêtained

•,. .. .... . ,. .Transportation Plariner. •‘
: “r

23. Supported Shared Use Path.Master? Provided staff seMces as àrt’bfth
Plan Update intercept survey.and open höüsé?

24. S,etved’ as City’sReprésentative’to’ :‘Attended’ 8 TCC neetingastFè’Cits
.. the MPG’s Tchnicäl Coordinatin’g :‘rë’presentative” . S.’

Committee : :‘ . ‘ .‘.

.
: .

‘25. Served as”Sanibêl’s Rees tati’e Represented the City of Sanibel on Lee
to the Value ‘Pricing ‘Study” ‘ ‘ County’s Value/Congestion Toll Pricing
Comtriittee .... Study for the Sanibel Causeway. and Bridge.
126.:Establish’ed Planhihg Depäilinent: With aistñd&fröiii’MlS, ii’.’poved t[i,e

and Code Enforcement Access . Planning Department arid Codet
• Website’ .‘ ‘•‘ ,.. . . “ ‘‘ rEnforcement wébCitétö assist ith’

‘ ,

‘+,‘
...

‘
‘,, .:.

:,‘ sóheduling and provide timely services.
27. US:DOT’FTA’Grant. ‘‘ ‘‘‘ •.Ifl association with the J. N. “Ding” Darling

.‘‘, .. ‘‘ “ ‘ ‘
‘ National Wildlife Refuge and Lee Tran

, ..

‘ .. ‘i.’ initiated a plan to evaluate the feasibility of
. .

. álternafivetranspdftatioh ‘Ode’s tã serve the
. ‘. . ‘ j:.:

‘ : Refuge and ‘Sänibél.
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28. Initiated Modifications of Planning
Department’s Web Site

In conjunction with MIS, completed
modifications to the Planning Department’s
website to provide direct links to:

- Scheduling Meetings with Planning Staff
-. Planning Commission Meeting

Schedules, Notices, Agendas, Staff
•

• Rëportsand4Minutes’
- Planning Department Contacts

Land Development Code Access
- Development Permit Application Forms
- Guide to Land Development Code
-. Sanibel ,Plannjig LJpdates (Monthly or

Quarterly Reports).
- Sanibel Plan Access
-. Spreadsheet for Status 9port on Permit
• Alicätions

• •f .1

ANNUAL BUDGET FY 2007-08

29. Conversion of Sanibel Plan Maps Cäntinued’convérsiôns, through GIS
to GIS format consultant,, of .Sanibel PlanMaps.

30. Initiated Assessment of HTE Permit Initiated àpgrade of HTE permit
Management System management system.

31 Records Management Implemented a record’s Thanagement plan
consistent with City policies and procedures

‘ ‘and FloridäStatutés.
32. Updated Department’s Emergency’ Uidated the Department’s FY1105-’06

Response Plan ‘ ‘ •
‘ Em’egénCy Response PIah”defining the

•‘ • ‘ •
•‘ Deparmeht’s mission and1 responsibilities.

33. Supported Effortsby CHR to’ ‘Provided plannih ã’nd related services to
Create BeIowmarket Rate HOusirig;’ support CHR iiththë retOntiàn ahd creation

• OpportunitiOs -‘ ‘‘ ‘of BMRH to serve SanibeI
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Planning Department FY 2007-2008 Goals and Objectives

Mission Statement: Provide Proactive Planning and Code Enforcement
services that: Preserve Sanibel’s unique environment; Manage sustainable
growth and redevelopment consistent with the Sanibel Plan; Provide Education
and Compliance necessary to administer the Land Development Code; Enable
Timely Communication and Citizen Participation; Conserve and Restore
natural. and historic resouräes; Increase utilization of Alternative Forms of
Transportation to reduce vehicular congestion; Incorporate Hazard Mitigation
strategies; and, most frnportantly, provide the Highest Level of Public Service.

The Planning Department’s 2007-2008 Goals and Objectives focus on the
following: .* .

• Pursue improvements and innovations in service delivery and
communication to citizens, property owners,, applicants, businees and
visitors. - .- . . “-

• lmplèrñention of the 2006-2007 SanibeJ Plan.
• Administration and enfàrcement of the Land Development Code.:
• Undertake,the Redeveiopméñt Planning Work Program and goals

established by City Cöüncil.
• Provide professional and proactive planning services to City Council,

Planning Commission, Historic Preservation Committee, appointed
ittOes, City Departments and the Sanibel Community.

• Protect Sanibel’s environment through research, analysis and planning
to àddress the.carrying capacity goal establisheEby CityCouncil;’

• Provid.transportation.planning serviçto: support compIetionand
implemefltation of the Shared Use Path Master Plan update; facilitate
intergovernmental transportation planning necessary to support
alternative forms of travel to reduce vehicular trips and mitigate
congestion.

Goals Productivity Measurement
1. Implementation of the 2006-2007 1.1 Implementation of Redevelopment

Sanibel Plan Planning Work Program and City
Council goals.

2. Implementation of Redevelopment 2.1 Complete Periwinkle Way District
Planning Work Program Plan, Land Development Code

Amendments, Design Guidelines
and implement an Action Plan.
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Goals Productivity Measurement•
2. Implementation of Redevëlôpment 2.2 Complete analysis of

Planning Work Program (Cont’d.) noncànforrñ.ing résidéntial, resort
and comrñercial conditionè and
trends to assist City Council with

.. the formation of redevelopment•
policies.

3. ConduótResearàh áhdDevelop 3.1 Provide planning service to
Measures and Strategies to Sustain formulate policies and strategies to
Sanibél’s Carrying Capacity mitigate congestion.

4. Providë Protessiohäl, Administrative 4.1 Provide Planning services to City
arjd Technical Planning Services Council, Planning Commission and

the Sanibel Community.
4.2 Pçepare and publish. ótices.t

, Planning Cornmissipn and Htoric
.

Preservation Committee meetings.
4.3 Prepare staff reports to the Planning

Commission and Historic
Preservation Committee.

4.4 Prepare. Planning. Commission and
.Hioric Preeivation Committee
mihutes.

4.5 Provide planning services to the City
Manager and City Departments.

4.6 Provide planning services to CHR.

5. AdministrationandErifórceruiént of 4.1 Expand publication of Citizen Guides
the Land Development COde to the Land Development Code.

.

. 5.2 Obtain Code compliance through:
- Ongoing outreach and education
- Timely response and follow-up to

citizen complaints
- Provide assistance to achieve

..c9pi)?rc.e1, : c.
- IssU Ntices 9 Yk!ion
- Prepare complete case reports
- Assist City Attorney with case

preparation
- Presentation of cases to Hearing

Examiner
- Enforcement of Hearing

Exarpiner decisions and
,

stipultiàhs
5 3 Conduct daily, evening and easonal

Code reläted inspections.
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Goals Productivity Measurement
6. Improve DeveloprnentPerñiitting 6.1 .:Examine current application forms,

Processes, Procedures; Coordination .,processesand procedures.
• and Communicátioñ . 6.2 Define and introduce specific service

. . . .

. delivery improvements.
.

6.3 In conjunction with Goal 7,
implement new permit management

‘ processes and prcxedures to
V

.

ih*óve service delivery.
6 4 Schedule and implement priority

..

.. HTE perrnft mánàgementsbftware
.. •. . .

. improvements.
7. Update HTE Permit Manágément 7.1 Implement sched’uled HTE software

System
. upgrades.

8. Expand Application of Geographic 8.1 Continue to convert Sanibel Plan
Information System (GIS)

•V

maps to GIS format.
.. . . . ... 8.2 Assist with implementation of GIS

. .

. needs assessment and
..

.

.. recommendations.
9. ProvidèTráñsportátion Planning 9.1 Represent the City on the MPO’s

Servies and Fodii, on Alternative TAC.
Modes Of Travel arid Cdngéstion 9.2 Assist DPW and consultant team
Mitigation with completion of updated Shared

. . . .

. Use Master Plan.
. . .

. 9.3 Pursue funding for improvements to
.

the Shared Use Path System.
.

. 9.4 Pa1icipate. in Lee County’s yalue
. . . .

. Congestipn Toll Pricing Study
.. . . .. . .

. 9.5 Partiöipate in US DOT FTA analysis
. . . . of alternative forms of Island

. .. .. .

.. transportation.
• 1 .

.

9.6 Conduct research and analysis to
. .

support City Council’s Carrying
. ..

. Capacity goal.
10 Provide Emergency Management 10 1 In conjunction with City and County

and F-Iazärd ‘itigationPlâning EMS officials, provide planning
Services . ‘.. . . services.

. . ..

.. 10.2 Update the Department’s
.. . . ... : Emergency Response Mission and

. Responsibilities.
. 10.3 Continue to plan for hazard

. ..

.

. mitigation.
11. Provide Plahnihg Servicès.to 11.1 Assist the DNR, DPW and the

Facilitate lmplemen’tation Of Phase 2 Periwinkle Partnership with the
Of thO PèrivinkIe Rèt1oration Master design and implementation of the
Plan . . . intersection and native planting

area_phase_of_the_restoration_plan.
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Goals. Produàtivity Measurement
12. Complete lmplemehtatioñ of the 12.1 Assist the City Clkwith

Department’s Records Management compIetion.of the Department’s
Plan Records Mañagemeñt’Program

. ôdnsistent with City and State
regulations. V

13. Improve Communication of Planning 13.1 Produàe quarterly Update Planning
Programs and Projects V reports, both in print and electronic

.
V formats, for repoitiñgthé,City’s

planning initiatives and Planning
Cbmmission activity. ..

14. Improve Communication of Planning 14.1 Refinefothiat and co.nteht• ô,
Programs and Projects PIaning Updáté reports, both in

print and electronic formats, for
reporting the City’s planning
•initiätiies and F?Iàñning.
Commission activity.

14.2 Initiate monthiy.or quarterly
reporting.

Challenges Facing the Department

Necessity of integrating and simplifying the development, building, environmental
and related permitting prOcesses and procedures to insure compliance with the
Sanibel Plan and Land Development Code.

Providing pprmiffing prQc1essés, and procedures in th most efficient,. timeIy uniform,
transparent and service related manner

The evdlution andaqclerated pplicatign of electronic based means of producing
and transmitting plans and information associated with development permitting
processes and procedures.

- . ,
k’.

Demand for timely, cst effective and secure records ,retention and retneval

Short andiong eirn e(!ution of permitting activity due to an aging commeciaI and
residential uiIding stock -

Implementation of the Sanibel Plan due to approaching build-out and as residential,
commercial and resort redevelopment demands evolve and increase.-...

Retaining and supporting unique island serving business.

Importance of cppdInated.IocaI anJ regional land use and transportationpIanning to
insure sutainabiIity’and growth ménagernent.

Congestion mitigaticn and manageent and the implementation of viable and
compatible alternative forms of mobilitV.
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Planning, rnanaging and sustaining the ôarrying capacity.of the island’s beaches,
transportátiàn infrastructure,. community facilities;, economy and natural systems.

Planning and irnplerhèitátion of strategies to mitigate the potential impacts that may
result from flooding, storms and other natural hazards.

Recommended Efficióncies.

Integrate thi development and building permitting processes, procedures and
responsibilities in Order to: efficiently and cost effectively deploy and coordinate staff
resoUrces; respond’tó applicants in a more timely, efficient and consistent manner;
insure timely and accurate conimunication, and insure unified and uniform code
adrninistration• anid ‘compliance,.

Reduce permit and records retrieval time, delays and costs by developing and
implementing manual and technological procedures that will maintain all primary
permitting and related documents in ah electronic format.

Convert, dreate’and manage all City, Sanibel Plan and related maps and
geographical based information: into a Geographic Information System in order to:
reduce duplicate, inefficient, costly and stand alone gpographic,inforrnati,on
compilation, maintenance and applications; improve communication and
accessibility; support emergency management planning nd responsiveness; reduce
reliance on professional service contracts, and improve City management, decision
makin’”and service ‘delivery. “

Improve the capacity and capabilities of the City’s web site and electronic
government based functions to enable greater citizen reliance on electronic based
transactions with City departments; reduce personnel and related dôts asobiated
with document and notice compi!ation and distribution; irnprqv d, ?ccessibilty to City
government resources, and inbreases in responivenes&to citizen requdsts for
assistaiiOé and iñfàrmation. ‘ .‘ ‘

Pursue an accelerated plan to either upgrade the HTE permit jnanagement and
trackinOftié bäaéity and fUnctio’hé?thiouh a demôhst?âted coinrnitrñèrii by
HTE to the City of Sanibel or acquire a state of the..art softwareystm, that willfully
address the performance objecti’’es previously developed jointly bythe Planning and
Building Departments. The software system upgrade or trániti*i should address
many of the above efficiency measures.

Potential Revenue SoUróes

Identify and actively pursue the widest range of public”nd ‘private sàurces of funding
to:

• Supp’oll the improvement and expansion of the City’s Shard Use Paths
consistent with the Update of the Sanibel Shared Use’Path Master Plan.

• Support ongoing planning efforts necessary to implement th Sanibel Plan
ándUpôrt ihiplemeñtätioh of the City’ edevelopmeht policies.
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City of Sanibel, Florida
Planning Department Narrative

Potential Revenue Sources (Cont’d.)

• Support planning and management efforts necessary to conduct research
and define, evaluate and implement strategies to sustain the island’s carrying
capacity.

• Support planning efforts to support and advance alternative modes of
transportation and strategies to mitigate congestion.

Service Improvements

Process and approve complete short form development permitting applications
involving accessory structures and improvements at the point of applicatorior.within
24 hours.

Establish a unified development and building permit application process for the
remodeling, alteration and construction of additions to pre-FI RM residential ‘units.

Proceed with further improvements to the Planning Department’s web :page to.
enable: greater access to permit and related Planning Department and Planning
Commission information and activities; and on-line submissions and approvals of
complete short form development permit applications.

Produce electronic and print versions of a.guidebook to assist with the preparatiOn
and submission of development permit .applications.

Prepare an illustrative set of guidelines to support the administration and
implementation of the Sanibel ‘Plan and the recently adopted commercial district
design, site planning and land use standards.

Assign a single master permit number tofacilitatethejoint application.’processing,
management, monitoring and retrieval of developñent and buildihgperrñits and
associated documents. “
Create an electronic based permitting file system that will !ink all’ permit applications,
plans; approvals, qorrespondence, resolutiois, miriutes, inspection reports and other
relevant informationto reduce off-island records storage costs, improve permit
document retrieval and access times and fully coordinate interdepartmental ‘pórmit
review and management.

Establish an interdepartmental, permit technical review team to facilitate and
coordinate permit review, processing and approvals.

Complete the conversion of all Sanibel Plan and related maps into a Geographic
Information System (GIS) format to facilitatô public ‘access and expanded
applications.
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General Fund
Planning Department

Fiscal Year Fiscal Year

2005 Actual 2006 Actual
Expenditures Expenditures

Fiscal Year 2007

Adopted Amended Estimated
Budget Budget Actual

FY08
Adopted

PERSONAL SERVICES

DEPARTMENTAL TOTAL 705,389 883,957 1,334,949 1,349,493 1183086 1,225,517

% CHANGE COMPARED
TO PREVIOUS YEAR

458,406 547,199 584,483 595,703 617,335 619,190
140 - 38,563 38,563 - 39,913

- in Reserves - in Reserves
- - -

- (39,913)
2,712 9,617 13,000 2,827 2,827 2,000

- 1,409 5,549 5,549 2,587 1,856
34,593 43,257 49,400 50,259 47,442 48,196
62,525 46,646 57,233 57,233 57,233 75,676
50,939 60,893 84,350 86,450 76,678 111,580

1,454 1,311 1,911 2,276 2,272 909

610,769 710,332 834,489 838,860 806,375 859,407

Salaries & Wages
Full-time
Part-time
Salary Adjustments
Requested positions

Overtime
RHS/Shift Diff/Educ.Incentive
FICA Match
Retirement
Cafeteria Benefits
Workers’. Comp.
UneIoyinenf9pmp

SUB-TOTAL

OPERATING EXPENSES
Professional Sérv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel ‘& Per Diem
Communications
Transportation
Utilities
Rentals & Leases
lnsüiàñcè
Repair & Maintenance
Printing
Promotional ActMties
Other qunent Charges
Office Supplies
Operating Supplies
Road Materials & Supplies
Books,: SUbscriptions, etc

SUB-TOTAL -‘

CAPITAL OUTLAY
Land
Building
Improve Other Than Bldgs
Machinery & Equipment
Books (Library)

SUB-TOTAL

33,131 54,330 390,000 390,000 259,458 267,000

90 25,732

44,874
5,941
3,073

4,960

5,958
1,823

15,120
3,872
3,876

- 4,066
1 73625

18,540
6,028
1,486

4,890

435
1,402
1,815

10,971
5,330
3,656

2,712
90,486

4,134

8,900

42,850
6,100
5,750

6,910

1,000
8,700
1,093

14,200.
7450,
3,000

10,000

42,850
6,100
5,750

6,910

1,000
10,509

1,064
14,200
7,450
3,500

7,00
506 833

10,000

34,800
6,100
2,250

6,910

1,000
8,700

14,200
7,450
3,700

10,000

42,850
6,100
2,250

6,910

i,oo
8,700

14,200
7,450
1,000

‘7500
497,969

2,500

7500 4,000
372,911 66,110

3ô0 -

-

3,800 -

3,800

4,134 - 2,500 3,800

cLOl% 2531% 52.67% -9.19%
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City of Sanibel, Florida

General Government Function

Insurance Department
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City of San ibel, Florida

Insurance DeDartment

The City of Sanibel is a member of the Florida League of Cities, Florida Municipal Insurance Trust
(FMIT), which provides insurance services to over 600 public entities around the state.

In FY07 the City increased its Reserve for Deductibles from $50,000 $300,000. In FY08 it is
budgeting a further increase of $15,000 for a new reserve total of $315,000. Deductibles by type
are listed below.

Coverage Type Deductible FY07 Deductible FY08
General/Professional Liability $50,000 $50,000
Automobile Liability $50,000 $50,000
Automobile Comp/Damage $1 ,000/2000 $1000/2000
Property $100,000 $100,000

New rates for FY08 reflect a decrease in some premiums. Rates are below.

P1 2007 FY 2008
Type. - Budget. Budget

Flood $‘ 31,OOO $ 31,000
Windstorm 60,000 35,000
Boiler and Machinery -

Pollution Liability 600 600
Position Fidelity 3,500 3,500
Property/Liability/Auto 244,889 194,319
Law Ent Death Benefits 1,000 1,000
Skate park Insurance 3,000 3,000
Rec Ctr. insurance 650 650
OPEB Rate Subsidy - 55,000

$ 344,639 $ 324,069
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General Fund
Insurance Department

Fiscal Year Rscal Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted
Expenditures Expenditures Budget

___________ __________ __________

PERSONAL SERVICES
Salaries & Wages -

Full-time - -

Part-time
- -

Requested positions - -

Overtime
- -

RHS/Shift Diff/Educ.lncentive - -

FICA Match
-

Retirement - -

Cafeteria Benefits
-

Workers’ Comp
Unemployment Comp

________ ________ ________ ________ ________

SUB-TOTAL

OPERATING EXPENSES”
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Printing
Promotional ActMties
Other Current Char9es
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Subscriptions, etc

SUB-TOTAL

CAPITAL OUTLAY
Land
Building
Improve Other Than Bldgs
Machinery & Equipment
Books (Ubrary)

SUB-TOTAL

284,809 334,052 290,643 398,978 398,978 324,069

______

19.44%

______

ANNUAL BUDGET - FY 2007-08 12/20/2007

Amended Estimated FY08

___________ ___________ ___________

Budget Actual Adopted

284,809 334,052 290,643 398,978 398,978 324,069

284,809 334,052 290,643 398,978 398,978 324,069

DEPARTMENTAL TOTAL

% CHANGE COMPARED
TO PREVIOUS YEAR -4.10% 17.29% -18.78%
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City of Sanibel, Florida

Public Safety Function

Police Department

SEMP Department
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City of Sanibel, Florida

POLICE DEPARTMENT

Chief’s Background:

Bill Tomlinson

Chief Tomlinson was hired in November 1985. He has a total of 22 years of service with the
department. He has served in the following positions: chief of. police, áctihg chief of police,
commander, sergeant, officer and police aide. The Chief has earned a BdhOlOr’s Degree in Public
Administration and an Associate Degree inCriminál Justic ‘ V

SEMP Director’s Background:

Michael urray

Major Murray has been employed with the City since 1984. He has been in charge of the
Emergency Management Program since 200tHe is a board member of the Lee County Disaster
Committee and Lee County Public Safety ‘Committee.
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City of Sanibel, Florida
Police Department Narrative

Department: Police
Fund: General Fund

Mission Statement: The City of Sanibel Police Department will proactively
patrol all roadways, waterways and beaches with its available resources and will
enforce all Local, State and Federal laws and ordinances. The Sanibel Police
Department is proactive in communicating crimes that target Sanibel residents
and trends derived from analysis of crime statistics by. alerting the piblic through
press releases and other cnme prevention strategies The Sanibel Police
Department wli.maintain and protect the ecoystem for.all inhabitants of,Sanibel,
inclCiding residents, workers, visitors and therwildlife in the natural environment
In accordance with the Department’s community policing philosophy, we will
respond 100% of the time for any and all requests for service and investigation of
every criminal act.

POLICE DEPARTMENT PATROL DIVISION - OPERATIONAL
RESPONSIBILITIES

• Responsibility 1: Proactively patrol all roadways — Officers patrol all City
of Sanibel rq9dways for detection of, suspicious or criminal activity and
provide assistance to citizens in need. Officers will enforce all. laws and
ordinances to provide the maximum protection to the public.,..

• Responsibility 2: Patrol all wateiways — Officers are assigned to details
to patrol all waterways within the geographic boundaries around the City
of Sanibel and all accessible waterways and canals within Sanibel.
Officers assigned to this function ensure the public safety through vessel
inspections and enforcement of all laws and ordinances associated with
the waterways. This position is partially funded by the West Coast Inland
Navigation District and Beach Parking revenues.

• Responsibility 3: Patrol the. beach — Officers are assigned to special
details to patrol the beaches of Sanibel. Officer assigned to this function
proactively patrol and provide assistance to the public. Officers enforce
violations of laws and ordinances, especially those associated with
protection of the natural environment, including dune protection, beach
chair ordinance, harassing of shorebirds, protection of turtle nests and
dogs on the beach without a leash. Officers also educate the public
regarding environmental laws and how they relate to the persons behavior
and activities on the beach. This position is partially funded by the West
Coast Inland Navigation District and Beach Parking revehues.

• Responsibility 4: Respond to all emergency calls — Officers respond in a
safe and expeditious manner to all emergency calls. This includes calls of
crimes in progress, vehicle and pedestrian accidents and medical crisis if
not busy.

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida
Police Department Narrative

Responsibility 5: Respond’ to all criminal complaints — Officers respond
to all criminal complaints in a timely manner: Officers obtain all pertinent
information to initiate a cnminal investigation and complete all associated
reports to ensure proper documentat,or,’is completed to develop criminal
cases with the goal to pràsecüte-violators to the fullçst extent of the law.

• Responsibility 6:. Respond to all calls for serviCe — Officers will respond
to ‘all hOñ emergency calls’for .sérvié in the order ii Whiclv the call is
receivOd after other’ calls of’ greater importarë are prioritized and
Oompleted.

•,,
‘ V

• Responsibility 7:
V

“Perform. ,arrest’ ,— Officers ,,physically arrest
perpetrators of crirñes committed in their preserce or crimes where
evidence :suOsts iheré is réásOnable suspicipii that an individual or
individuals have committed a crime An officer’ensures he/she has the
proper resources and back-up to affect an arrest An officer completes all
required reports änd transports ‘the pOrpétrator of ‘the crime to the Lee
County Jail for iñcáröeràtion. ‘‘ “

• Responsibility 8: IèèijétraffiOcitations —“Officers issue traffic citations to
persons who viOlate’ State traffiâ laws. Officers cOnduqt traffic stops in a
safe and prudent rhanner and ‘Oompl’ete the’ prOpér. State forms that
identify 1he’ speôifics ofthë violation.

• Responsibility 9 Respond to traffic crashes — Officers respond to
reports of traffic crashes in a safe and expeditious nanner, The first
responding officer determines if there are any injuns and attends to those
needs first and requests medical services to’ respond if there are any
injuries. The’ öfficër then iAvestigatës the ‘causes’ of the adOident and
documents all contributing causes and cites the violator if necessary The
investigating officer completes a State of Flonda approved Traffic Crash

‘:rep’ort as requiredor ‘a Drivers’ Exchange / :Driv&. Reort ót Accident
report. “.

j,,,,,
V , ,‘

ResPohSibiIi 10:’ Añithäl control— Qffi resp’ond.â”áll: driiestic and
exoticaniml coriiplaintsand document all ertinen iiformtion regarding
the call, vhether it is a noise compIaint dog not ir physicaicontrol by

• owner, ättack’or bite and áñy Other cO laints.. If an äniálh’attacked
‘anoth’eanhrnàLor’ a Vesbh;thbOfficercdmpletës th’e ä5propriate State

approvedHform and forwards’the information to the Lee Cdun’ty Health
Departrnent’ If an animal attack has occurred police staff implements an
animal quarantine or attempts tb’ cat’chdaigérous exdtics

‘

• Responsibility 11 Special patrol details — Department staff participate in
special” details as available and rOquestOd by the public toincludé: traffic,
arking,crossing-guard crowd cdritiol for OOiaI Cvens, radar details and
security details. ‘ ‘

‘V
‘ ‘

V ‘ •
‘

ANNUAL BUfl(FT FY 2007-08
223



City of Sanibel, Florida
Police Department Narrative

• Responsibility 12: Environmental patrol details — Officers have been
trained to - recognize environmental violations and as a component of their
patrol function, are alert for these violations Officers are also deployed as
•the nç arses to conduct ur’éillance, for specific violations such as:
feeding alligators, undersized or too many fish, unleashed dogs on the
beach, harassing of wildlife and assessment of monitor lizards and other
iflVaSiVe

:.

• Responsibility 13 Alligator complaints — All complaints of alligators are
assessed by a trained police officer The officer determines if there is a

• threat and all àoñditions associated with the complaint. If there is
imminent threat, the police ,çIepartent will take imrreçIiate a tion to catch
the alligator if possible and call the state trapper for removal

• Responsibihtv 14 Traffc enforcement — Officers as part of their patrol
function priontize the enforcement of traffic violations Additionally, one
full time officer s primarily detailed to traffic. enforcement as scheduling

• allows and to cité violators for traffic infractions. .

‘. Aesponsibility 15: Report writing — Employee will document all official
actiors, on appropriate reports and forrns: -, All calls for ser ice will be
repordel in the CAD, criminal cornplaintswilJ. be documented .on State
approved reports, alarms will be documented on City form as directed by
CityOrdinarica. When reports.are complOted by personnel, a. supervisor

• reviews . each repprt for- content and accuracy, tlpn -the reports are
approved pnor to reIease to tFe public
Respànsibiüt .i6: . ,Cse preparation

.

•O,fficeis must, prepare case
packages for all felofly cases tq be distribution to the State Attorney’s
Office tqr review and prosecution The case packages include details of

•

‘ the’ offénse, witnesèes.. and victims of. the crime and documentation of
•

V.. -

evidence associated with the crime
:1. -.‘ V ‘•• .

• Résponsibility.17: Traffic cour —‘Officers-testify in traffic..court as
V rèquWêd’thràugh court subpoena on any contested traffic citation. The
officer rppP..to th.çp ii.unifc)rm oppfp nalattire’fuNy prepared to
testiy, Vep tje haring is ..orrpjeted the officer documents the
dipposition of the cas,e on a supplemet report to the onginal case

• Responsibility 18 ,Burau of Dnver. Improvement heanngs — Officers
tey at Bu1eaJ of Driver lmprcvement heanngs in dnving under the
‘frflqnce arrests ,Th :QThcer ports,:10 the, hearing in “uniform or
,profqnal attire fpl!y piepajed o, tstify.When..the hearing iscoinpieted
the officér.docurnnts the dispositiorj of the case-on :a supplement report

..tohe orig1nl..cae
,

•, • .

. .•. .

• Responsibility 19 Cnmina! court — Officers testify in criminal court as
réquirçd through court subpoépacn any. crirninal.courtcase.. The officer
‘rèpórts to the court in uniform or professional attire, fully prepared to
testify. When the hearing is completed the officer documents the
disposition of the case on a supplement report to the original case.
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City of Sanibel, Florida
Police Department Narrative

• Responsibility 20: Code enforôément — AlE complaints arid observations
of codêviolationswill be enforced if observed by a police officer. These
violations include: unhicensed contractors and service workers, signage,
unleashed dogs, dune diminishment, chairs on the beach, water
violations, loUd music, construction work after hours; native vegetation
trimming and vehicles on the beach; Any observation or actions taken will
be forwarded tO the Planning Department.

• Responsibility 21: Correction reportè — All cornp aints and observations
regarding damage to City property, conditions to be oftécted or safety
hazards related to City infrastructure are dGciimentëd an -a complaint
report and a City Correction Report is forwarded ‘to the Department of
Public: Works. If the need is ‘deernd hazardOus,’ staff will cause
immediate. response to correct the deficiOñcy.

• Responsibility’ 22: criminal investigatiohs — All Ohminal complaints are
investigated to the fullest authority and,, ability of the police, department
until the.cãse’ is resolved; either through “prdsécution, clèãrarIce or refusal
to prosecute. In the event that a case becomes cold, periodic pontact is
made with the:victim to determine if any new develo ñe’nt ha,e occurred
to affect the statUs of the initial’ report. ‘‘

• ResponsibilitV 23: Property—All property obtained by the Sanibel Police
.DOØartmerit i secured,- tagged ahd maintained• by the. pEoperty and
evidence manager until dispositiOn of the propert; either by return to
owner, destroyed .orsold at’áuction. •.

.. .

• Responsibility 24 Traffic control — Department staff monit1ors traffic
conditions ahd dedicates rsource’s at high’ vOlume intersections to direct
traffic during peak traffic times to effectuate the most efficient movement
of traffic. Staff ‘also perform traffic cOntrol at thO’S’aiiibél’SchObl, at the
beginning and end of each school day to facilitáté ‘a safe cÔ’n’dition for

• students ‘ : .. . . ,‘.

• ReSbnsibiIit 25: Collect ‘mail dropped for utility ‘bayineni— Police
Department staff ‘collects utility payments dropped in the on-site City mail
drop box fOr utility’ bill páy,nehts, then dOliié’r to the finanOédOpàrtment on

• ;all:business days except’holidays. “.
. ‘ ‘

:‘H.
•

.• Responsibiliti 26: Deliver city’ depósit ‘to’ b’änk — Pqlice sfaff picks up
from: the finãne’ depailrnént all prCáFèd depOsit for delivry to the bank

• . arid returns’deposit receipt to the ‘finanOe dpartmeht on all business days
except holidä: :: ‘ . .

,,‘ :. .

• Responsibihtv 27 Deliver City Council packets — Police staff delivers
City Counci[ipackets tO City Council Members residences ás’requCsted on

• a biweekly bäsi.’ •. .:
• Resp6nsibility 28 ‘City mail collection — Police Department staff picks up

City mäil”at the U.S.- Post Office and dOliver td Adrnihisfration on all
business days except holidays.

• Responsibility 29: Department scheduling — Staff coordinates all request
for time off, training schedules, special details and develops a department
schedule to provide for adequate service to the public and safety to staff.

ANNUAL 8Ufl(PT FY 2007-08
225



City of Sanibel, Florida
Police Department Narrative

• Responsibility 30:. Business checks — The midnight patrol shift conducts
physical area chéàksof. all businesses. on Sanibel as time. permits and
when not engaged in ánswenng calls and.conductirg criminal detection or
arrests.

• Responsibility 31: Resiential Dark House Program — The day shift road
patrol conducts physical stwcture checks of residences that sign up for
dark house checks dunng extended time away from their homes. Police
staff completes the checks as time allows when not handling calls or
otherwise ngag’eçi. .‘... .

••.•. Respoñsibility...32: Maintain.. ,lntoxilyzer A police staff member is
assigned and trained to be the designated department Intoxilyzer
maintenance technician This requires monthly tests and servicing to
maiñtáin the state certification. This allows for. theJegal detection of blood
alcohol levels of defendants arrested for driving under the influence.

POLICE DEPART ENT DISPATCH - OPERATIONAL RESPONSIBILITIES

• Resporisibility33: . Prima,yemergeicy 9-1.-i ‘answering point.(”PSAP —

Answer all ‘emergency 9-i-i calls twenty-four hours..peiday seven days
per week apci. determine method for dispatch; eitherdispatch police
respurces only, ,o dispatch police. resources, and ‘forward, the call for
additiial asistancé. of law, enforcernert back up, and . or: dispatch fire

V depathiéñt, and or dispatch emergency medical services. The. dispatcher
ob,tains all pertinent information to assist and proteàt the caller, ,victim, and
emergency workers who are responding and provide any advise that can
assist o”r protect the caller or victim

,. Responsibility 34 Answer all police department phone calls — Police
personnel an”swer all calls to the police department twenty-four hours per
dä seven days per week. The call taker assesses; each call and
determines the, best course of:. action; either forward the-call to an
apprcpniate ity enpIoyee, dispatch departmen’t rescurce, convey
information to the cIler, :or direct the caller to the appropriate esource

• Rèspoñsibility 35: Dispatch all departrnent.’calls .— Dispatchers
• det,eirpine.the palle,rs, need, obtain all pertinent, information to generate a

pol&e report, enter all pejilnent information into the Computer Aided
Lispatqh Syste, ssign department resources to4 ttie call, and record all
pertinent inforthation regarding the personnel’s response and .requests for

inforrnatiqi and additionai resources
. .

• Responsibility 36 Officer safety — Dispatchers maintain contact with
‘départrnént persdnnel to ensure their safety when working in the field.

V This is acccrnplished, by knowing where personnel are.ard what’they are
wàrkin’on and send back-up to their loçationif centact”àán”iot be made.
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• City of Sanibel, Florida
PoliôëDepartment Narrative

• Responsibility 37: Monitor National and Florida Crimes Information
networks — Dispatchers monitor the •NCIC’ and FCIC teletype for
communications and requests and alerts from outside agencies; and
forward pertinent information regarding requests for assistance and
BOLO’s .for wanted persons, rnissingvpersons;tchild abcfuàtions and all
other requests for assistáñce tO road $atrbl.

.• Responsibility 38: Disseminate and updaie’information through National
• and Florida Information networks - Dispatchers diséiiiinate pertinent

information to outside law enforcement agencies regaidthg peIpetrators of
crimes leaving City of .Sanibel jurisdibtion; “rnissin. ersóné, abducted
children, stolen vehicles and.stOlên or rnissing weapCns, verification of
active warrants, and official requests for ässistänce.’

• Responsibility- 39: Monitor daily weather ôonditiOns’ — Dispatchers
monitor weather conditions to alert patfOl• staff .bflrñpénding’ inclement
weather to ensure staff members äre not ‘in dangerous’ eonditions,
including traffic control. perèonnel, manné officers and ‘beach patrol
officers. .Dispatchers report fórecastêd weather conditions to’ the Patrol
supervisor for possible notification of the public if severe”conditiöns exist,
such as tornado warnings or flash flooding. “n.

.• Responsibility 40: Alrt radio meages — Disätchers disseminate
emergency communications over the ‘emergenóy alert radio system.
These messages may’be- related to evaãuation, severe weather, severe
traffic :conditions or occurrence’bf’spocific in progress crimes.

POLICE DEPARTMENT SPECIAL SERVICES OPERATIONAL
• RESPONSIBILItIES- ..‘ • . ‘:

• Responsibility 41:., Follow-up investigatians -‘ Officers áCsignéd to the
Deteptivë Division fplloWrUp.’criniinal’ ieports based upoiñformation and
leads J.n. unsoveØcrirnes .

• ‘•
. . . :.. • ::

• Responsibility 42:’ Property validations —, AWCrimih’al coñlaiñts with a
• report oftheft tare, entered into the F€IC and’ NCIC côñijuter ystems.

This information must be validated in the system on regular timel tables to
ensure the data base is accurate and has updated iiiforrnation.’ •

• Responsibility 43:.. ‘Crime sóehe investiatidn—-- AH’rhfWnI-oomplaints
receive an investigation and4ocumentation of all evidence ‘colleôted at the
scene of thecrime This includes collecti’ng, preserving all evidence and
documenting all actions taken at4he cnme scên& “For rñajor cnmes the
iee County Cnme Scene Investigators will be requested to aist

• Responsibility ‘44: ‘Anal’êis .of&idence —‘Thè crime ‘r1riçstigator
causes the appropriate analysis ‘-of all evidh”ce. to ‘fricludé laboratory
testing. of.. substances ‘. through .the’.’ Florida Deartrñht Of Law
nfprcement. :.‘ ‘‘-“.

‘

•. • Responsibility 45:1 Disposition of èvidende Ttiepràperty and evidence
manager disposes all evidence:whën4hêre’ isn&lbngé a nedd, b’ased on
the case being closed. The property isretürnédto thO b*n’er destroyed
or sold at auction.
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• Responsibilitv46: City Council security - Provide Sanibel City Council
polióe.security during public meetings as required.

• Responsibility 47:. Participate in the Lee County Marine Advisory
Council — Pqlice staff participates in the Lee County Marine Advisory
Council monthly meetings toparticipate. in education and enforcement
initiatives regarding coirity and municipal maritime issues. The primary

• goal of the Marine :Mv0Y Council- is to increase safety and awareness
Qf boating and environ!nental; issues and enforcing speed regulations in
manatéiones.

.. Résionsibilitv-48: ‘Liaison;, for city of Sanibel Marine Advisory
Cqmmittee -r Police staff participates in the monthly Marine Advisory
Committee meeing;.and relays information regarding marine safety and
enforcement issues.. .

.. Responsibilitv,49:. Participate in the Gulf Coast Intelligence committee —

Police saff..participates in the monthly. Gulf Coast Intelligence committee
meetings to discuss regional •criminal events and ‘develop plans to
•participáté in. solying crimes .as well as share information on likely targets
,fo.criminaI elements..

- .

• Responsibility 50: Participate in the ‘Lee County’ Public Safety
Coordinating...Counci! — IoIice staff participates jn. the Lee County Public
Safety Coordinating Council monthly meetings ‘for cOordination,
dispussions and planning for court diversion programs, :;mental health
diversion:.programs and ,proceduresforworking in conceriwith all services
that handle the processes regarding incarcerated persons. -

• Responsibility 51:’ Participate in the DOmestiâSecurity Tak Foióe
Police staff participates in the quarterly Domestic Seourity Task :Forbe
meetings for updates on the most current intelligence regarding terrorist
activity and for discussions on improving commpncation networks

• Responsibility 52: West Coast Ih1andNaviation DistHct Grant Program
— Police department staff prepare grant’. reqUests ;fo? funding to pay for
mariçie patroI, marine equipment, educational brochures and facility

Staff ?ttends grant meetings annually’ and provides
quterlyMatusreports...tQ WCIND. These grants paitially fund the marine
patr9ljunçtign.j .1” ‘ .. .

.

• Responsibility 53 i,mplement D A R E Program — Police department
personnel implements a standardized, nationally recognized and certified
drug awareness and education program for elementary and middle school
studerfs Police staff are be responsible for presenting the information to
the student n an environment conducive.for learning This position is

..partially.f.urd:bytie Schopl..oard of’Lee: Couty,: .

., Responsibility . 54: , School ‘Resource Officer PrOgram — Police
.departrnén,t’staff care’ responsible’ for security dunng school hOurs and at
after school events; act as the department liaison with the Sañibel School
and wiil participate in off site field trips to ensure sfty and stability and to
enforce school,code ofcpnduct policies This position is partially funded

• by th Schqpl pardqfLee.County: . H “
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. Responsibility 55: Neighbothbbd Watch Program Department staff
provides införmätioh to hbmeoWneré associations regarding the
implementation of a neighborhood watôh program.
ResponsibilitV 56: Weigh Stâtioh -- Depärtmènt personnel manage,
budget, weigh vehicles, collect fines, maintain and staff the Sanibel Weigh
Station.

. ReSponsibility 57: Complete new hire background ihvestigatiôns — Staff
completes in depth background investigations on new hires, including
voice stress tests, äàndidate neighbor intervi&ws, crimihal history
background checks, and assessmenUof the candidates character This
infOrmation is cörnpiléd into aréi5ort alOng with drug screenin’g, physical
and psychological evaluations for certified law enforcement ‘pdsitions.

• Responsibility 58 Coalition for human trafficking - Department staff
• paiticiate in t?aiñihg, intélligëhce and càordihátion regarding human

trafficking and sthvOry with other lw enforcëmérit gen.c, and coalition
members.

• Responsibility 59: V Human Srrggling Task force — Department, staff
participate in training, intelligence and doordination regarding illegal
smuggling of illegal immigrants. V V

• Responsibility 60: Gang Task Force -. Department staff, participate in
training, intellignce and coordination regarding local gang activities

• Responsibility 61 Cnrre Prevent,dn Program — Departrrent staff
provides information to the public regarding tips to reduce the prospects of
becoming the victim to a cnme aiid to alert the public to current cnmes
occurring in ‘the corñmünit. . . . ‘ .. .

• Responsibility 62 Police AuxilIary Program — Supevise the members of
the Auxiliary Officers, provide thm with guidapce and request their

V p&ticipãtión in special detils and other assigrirrienfs; and attend their
monthly meetings. . :‘

. . . . . .. - .

.

POUCE,DEPARTMENT PARKING •ENFOREMENT bPERATLONAL
.RESPONSIBIWTIES . ‘.. -: .

V

V. . ‘,•
•V

• Responsibility 63: Parking decal program —. öliáe staff is responsible
f6r the sale and management of the parking decal program, including
design and contract fOr pnnting the permits, sales for esidents, non-
resident’ propeit’ OWhO?s, nón’-résiderfts, collbtion of” rñoñiês for the
permits, storage and management of data from applications and delivery

of parkihg ‘dOcl receipts to the finance déártment.
• Responsibility 64: Parking eñfOrOemeht .PoHcà étaff patrols public

parking lOts .t0 ensUre each
V

vehicle is in compliance with City. parking
ordinances If a vehicle is in violation, it is issued a parking citdtion
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Responsibility 65:. collect, parking revenues — Po!ipe staff collects
monies from the paid parking lots and depoéits the revenues into the
bank. Credit card ieceipts are downloaded frçm the machines and onto a
dedicateçi soft ,àre program’, then to a credit card c!çaring house. The
revenues are accounted for and tracked by both the finance department
and police depaiment to insure checks and balances.

• Responsibility 66: Track. parking vacancies - Police . staff conducts
manual counts ‘n all paid parking lots seven days” per week and
generates a, report for parking lot vacancies....

• Resàonsibilitv 67 I?arking machine maintenance — Police staff performs
repar and preventative maintenance on the parking machines at all paid
p•o,ts.

:.
‘,

‘:o Responsibility 68: . Parking Program mnagement -. Police staff
schedule all activities and needs for parkirg enforcement, budget
prepaatipi, reven statistics and sale of resident and non-resident
parking decàls. ‘•

POLICE DEPARTMENT EMERGENCY MANAGEMENT DIVISION -

- OPERATIONAL RESPONSIBILITIES

• Responsibility 69 Emergency management j5lanning — Police staff
mainains’3and updates the Sanibel Emergency Managenent Plan This
includes coordinating efforts between all - City departments and
recommending enhancements to department’s plans Police staff also
devel’ops plans for preparation, evacuation and recovery

•, Responsibility 70: Maintain contact with weatber.consuitant. — Police
staff maintains close contact with the Ci,ty’s wath”r consultant throughout
the humcaneason for up to date forecasts of weather systems that may
impacf Sanibel. . .

• Responsibility 71: Coordinate emergency planning with outside
agencies,— RoJke taff maintains close contact -and orking. re,Itipns with
Léé County emergnc rrianagement officials, local municipalities, local
fire districts, schools, utilities, taxing districts and community partners
throughoutth,e?ar. ,‘. i... .. .:‘ .

Responsibility 72 IrnpIement Humcane Péss Program — Police staff
implemé’nts “the City ¶Sf Saqibel Huricane Pass Program, by issuing
pasées to reident, property owners and,.business owners on Sanibel and
Captiv for )r-ntry, to the islands after an evacuation Staff designs and
contracts for the prirting of the passes, and compiles and maintains data
from the urriqanpassápplicatiqns.. .. . . .‘ •, ., . ., .:

• ReponsibiIity 73 Hurricane and disaster preparedness education —

Police Astaff designs and contracts for the pnnting of educational brochures
and disseminates them to the public; prepares and disseminates articles
for local newspapers and holds public awareness seminars.
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• Responsibility 74: Maintain and implement emergency evacuation plans
— Police staff implements evacuation plans for Sanibel if the need arises.
This includes public notification and maintaining a safe route for the
evacuation.

• Responsibility 75: Maintain and implement re-ently plans — Police staff
develops, maintains and implements plans for island re-entry after an
evacuation has’ been. initiated. -

• Responsibility 76: Maintain and implement recoveiy plans’—’ Police staff
develops, maintains and updates recovery plans for different scenarios,
such as; minimal damage, moderate to major damage and catastrophic
damage recpvery plaris u ‘- - ‘ ‘ ‘

• RespOnsibility i7: ‘:lmplement- disastèt security -plan - Police staff
maintains and implements a disaster ‘ecuritS” plan that maximizes the
protection of personal property after’ an emOrgehày évacuàtion of Sanibel
and maintains the security detail until the return óf proe’rty ‘Owner or as
conditions permit. .,. :“ “ ‘

•. Responsibilityf78: ‘Implement ‘emergency communication plan — Police
staff ‘develops, maintains and implements an emergency communications
plan’in’the event that normal’commifnicàtiôns are comproñiised due to a
catastrophic event.

-‘

• Responsibility 79: Alert’ Radio Program -“ PoIiôe “departhient staff
maintains the’ emergency alert radio system ‘and sells alë?t’ radios to the
•public ‘Staff trains :the public on the purpbsê and’ how to’ us’ the alert
radios. ‘ ‘ ,

‘ ‘

• Responsibility 80: Implement Special Neèdá Program — Police staff
develops, :rnaintains and’ implements ‘plans to assist .the special needs

• population’ on-Sanibel. in the event’öf an emergency evacuation. This plan
uidentifying -the’ special’ needs population prior to an emergency,

tracking- special needs’ -pépulation through’ a data bae, assessing their
needs and either “directing therfrto’ prb’viders ho ‘can’ áéist them or
provide directas$istance if’ .necessary

‘-‘

‘ :- . . ‘‘

V

• •Responsibility81: Maintain’ emergenc’ Oontracts — PoliàC’ ‘staff identifies
emergency’ ‘:needs, for ‘food,’.’. äter; “cornmunity râöurc’ê’ centers,
communications, transportation,. housing: ‘supplies, suppOrt resources and
equipment and secures contracts to provide the needed resources during
apjemrgcy.. . . . -; -“ ‘ ‘• -.

• Responsibility 82: Provide and coordinate emergency! disster training
— Emergency-management coordinator assesses, determtneand initiates
emergericyçaining for City’staff, including; job’specific emergency duties,
CPR, defibjillator and all other associated emergency training

• Responsibility.83: Participate-in Lee Countj’Disaster”CouriOil — The
emergency management - coordinator ‘attends- monthly” “tee County
Disaster CoUncil meetings and facilitates a dialog regarding the City of
Sanibel disaster ?nitigation’and peparedness needs. ., -
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Responsibility 84: Participate in Lee County ‘Medical Society meetings —

The emergency management coordinator attends monthly Lee County
Medical Society meetings and facilitates a dialog regarding emergency
medical needs and conditions of special needs citizens, and planning for
medical emergencies, including pandemic influenza.

POLICE DEPARTMENT RECORDS DIVISION - OPERATIONAL
• RESPONSIBILITIES..

‘

•. Responsibility. 85: Maintain official: records. — The :.records custodian
àollects data related to all work product by the department, including all
calls for. service,. alarms, alhgatpr complaints;accjdents,•’citatipns, criminal

• • àases,. .ard. ih rnal,affairsinvestigations: Records staff maintains all data
as specified by State records r.ention’.laws. .:. :‘

e• Responsibility 86:.. Dissemination of: public recOrds Police staff
provides all records to the public as requested, this process mahdates that

• all documents must be reviewed for accuracy ;andconfidential information
1,e.redc.ted prior to its release. Certain, public records must be accessible
twenyfour hours a day, specifically warrant affidavits and stolen property
reports.

• Responsibility 87: Public records disposal — The records custodian is
repàsibI for disposal and destruction ‘of records that are nOt required
for. retention by. State law. Each category of records is governed by
different standards for retention. Staff must audit the records each year to
.m?ina!n..1I recOrds. as required by. State law.

• Responsibility. 88: . Processing criminal, and civil actions Police staff
processes criminal and civil traffic infractions and felony and misdemeanor
arrests. ,Qn a daily basis staff forwards all :enforcêment.actions’taken by
pl.iqe officers to, the appropriate divisions within the Lee ;County Clerk of
Courts or processing f court appearances and payment of fins

• Responsibility 89: Maintain ,department ::subpo6na data-base — Staff
re,ceives all subpoens fr,om:attorneys ‘and the pouits ,and:diseminates
the .subppenatç...departrnent, employees. Staff:also maintains a data

•.,b.torackhubpoeflas. ‘‘ .

• Responsibilitv.90: ‘Prepare court affidavit.— ‘Staff preärés. affidavits that
report all statutes are accurate on traffic citations prioi:.tO sUl5mission to
thcpurts. .

,
. “..;. .., :....‘

• Responsibility 91: florida ;Department ofLaw-EPfotcorner?t reporting —

The..rcords custodian generates Uniforni’ CrimeRepbrtstb’RD:L.E. on a
‘bi-annual :basis: of. all reportable ‘crimes. as determined a’hd mandated by
:.,theF.ederal Bureau. çf ‘Investigation. This report.relates .to:.horniOide, rape,
robbery, domestic battery, kidnapping, arson, simple assault, aggravated
stalkirg, aggravated, assault, . burglary, theft,: . drug arrest,. bribery,
embèzzlement fraud1 blackmail, prostitutionV DUI, gambling,’ weapons
violations, and liquor law violations.
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• Responsibility 92: State of Florida BUckle-up Program - Staff prepares
monthly statisticsfor the Buckle -•ii Program. - These statistics relate to
seatbelt violations that citations have’ been issued tO enforce State
Statute. ..;.

• Responsibility 93: Track State issued citations — Staff accounts for all
traffic citations, marine citations and driving under the influence citations
issued to the department.

• Responsibihtv 94: City employee idOntificàtioñ data-base — Staff
maintains the city-wide’erriplbyee ‘identificatiOn data-base and issues city

• identifications tO all employees and emergency volunteers.
• RéSUOnsibilit95:’ Maihtain’9-i-1 and incomihg hoñe recoidings — The

records custodian assesses the operability and rnaintenarce Of the 9-1-1
and incoming phone ôalls ‘recording equipment. Stäff•• checks the

• operability of the equiprrient -every day to êris ire the equipment is
- operating properly and ititis hot operating properl, staff is to call 9-1-1

mãintennce for repaW
• Responsibility 96: f4áintáih all in-car patrol ehiclO iecordings — The

records custodian ensures proper storage and maintenance of all in-car
patrol vehicle records aS ét -forth in depäitinent pp!icyañd in accordance
with State records laws.

• Responsibility 97: Maintain Stock of State and city approved reports —

The records cUstodian riiàintains an adequate stockOf approved forms for
departmental reports; including fingerprint cards, Offense ihdident forms,
false alarm fOrhS, property reôéits accident reportC, etc.,

. Responsibility 98 ‘Fälâe Burglaiy Alarm Program — 9ffkers respond to
each reported burglary alarm and fill out the required Alarm report Staff

• . monitors the réport fdr repeat false alarms and thØ notifies thè home
ownerOf. any violations and finesthat are dUe. If homowners dà not pay
their fines; staff coordinates with the” finanCe department and legal
:departrnnt to plade lièhs áihst the pthty. :.

• - Responsibility 99: . Neighborhood crirpè •èports — —Staff :epares
• statistical. crime and.öall iátes for ‘ànih’ial’ hdmeowñr ssociation
meetings; : -. ‘‘“ . . . .

RespohsibilitV.:4O0: Depattrnen omputer&..&SàThAa’re Programs —

lntallation, iipdát’ and’ train ersoñefor• ll’ iaW:éhforcement
applications

• -: Responsibility 101: Maintain persronrièl. training ‘files — Staff’ maintains a
‘trainhiig-flie of ildepärtrrtent’-etnloyees that inclüde copie6f all training

-. certificatesforeach clas’C&ñpleted eriiloyees. • .

• ‘ResporsibiIity ‘102: Autorhàted’ -Tràining Mánaemènt’ System Staff
maintains the trâinihgrcOrds of’ all cOtifiéd p’olià’e offiäers as mandated

• by the FloridaD.eparthèhtôf’Law EnfoIöëment in The F.D.L:E. Automated
Training Management SsteiW OfficerS must cortpl’eie mähdatory training
in: firearms annually, human diversity, FCIC I NCIC retraining, weapons of
mass destruction, incident command and other training on the horizon is
human trafficking. Additionally each officer is required to complete 48
hours of training every four years to maintain Florida certification.
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• Responsibility 103: Recommend and schedule personnel to training —

Staff monitors training:, opportunities,, recommends employees attend
training classes, enrolls employees in training classes and schedules
employees to attend training classes.

• Responsibility 104: CoordInate hiring department personnel — Staff
reviews, ‘assess, tests and make recommendations regarding which
candidates to hire for vacant positions within the department.

• Responsibility 1.05: Regional Training council - Staff attends annual
and quarterly Regional Training Council meetings to participate in
deteimining. the need for specific ,dvance law enforcement training
classes in hopes of bringing the, classes to the police academy for staff to
attend. ‘.

.:...• ‘

• Rèspdnsibility 106: Electronic .boolcing Staff ensures the Lee County
elctroñic bopking procedures are cQmplted as pre-determined by the
Lee. County. EIectroiip: Booking Report Steering Committee. The
proóedures mandate that all arrests madç in the County require the initial

• booking sheet are transmitted electronically to the.Lee County Jail.

POLICE DEPARTMENT ADMINISTRATION DIVISION - OPERATIONAL
RESPONSIBILITIES

• Responsibility 107 Develop and implement department policy — The
• 5olice ‘thief dévélops, maintains, and implements department rules and

• policies’ based, upon best practs. and legal Qpinions. Staff:follows and
abides: by-all rules and policies. The pqiiçies are rvieweØ dupdated on
n arinüäl b,asié r as the, need arises.. .. .•.

.. Rèspónsibilit 108: •,Prepare. department budget - The. police chief
prepares a budget for all functions that fall within the parameters of span

• of. c6ntrol iqluing pplice epartrne,nt, emergency management, weigh
station, and parking enforceme,nt enterprise fufldQn,n. annual basis.

.. Responsibility .109: . Public Inio,rnation Officer, -. The...plice chief
disseirnnates information to the public regarding cnmes, crime prevention,
emergncies and all other information related to police actions. -
Responsibility. 110: . Purchase -Øep ment spppIie iandeqyipment —

D?partmenf staff purchases all required supplies and equipment following
the City purâhasing policy. This includes request for. bids iLrequired and
preparation of all aociapd dquments needed .to4ect a purchsé.

• Responsibility 111 Depament inventory control — Department staff
track and account fo all inventory and equipment issued to employees

• Responsibility 112: . Liqufdate, depme,nt.pQpeIiyDepartme’nt staff
•.tqrmally reqLets The, liyjdaton of qIsoe,te;e,qUipment and equipment to

• be traced in for new equiprpent. Thi is done, by.r requesting in Writing to
the finance .nd..legal deparLmnts and.bringing.before&City Council.
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• ResionsibUitv 113: Track department budgets — Department staff track
all expenditures to ensure no purchases’ violate City policy and funding is
available for all purchases. Provide semi-annual updat to City Council
regarding status Of budget. :‘

• Responsibility 114: Prepare ‘ahd submit payroll — Deparrnent staff
prepares and submits all applicable inforrriation, enters päyróU data into
HTE; and completes all required docurñentation ‘for hours worked,
vacation time off and sick time off. The documentation is then transferred
to the finance; department to complete pãyrol!.

,

.. Resonsibilitv .115: Track departmèiit human resources Department
staff -tracks alI’Vaction time in: Order to ensure’ staffing is adequate for
operating all road patro! functions and suppbrt’fiihôtions.

• Responsibility 116: ‘ ‘Employee performance evfiiatjôn — Supervisory
‘staff complete ànnual ‘a,d ‘probatiohary ‘rf6i-màhce evaluations.
Documentation includes support for ‘all Obs ,tiOñs rrearding need for
improvement, training’réquests and acknowledgement of aócornplishment.

• Responsibility 117: Internal affairs investigations ,-- The police chief
initiates all internal affair invétiatiors based- dn’• citizen othlaints or
improper employee abtibns. A finaj ‘atioh summary is completed that
identifies the initial cOmplaint’ ñd ‘a defOrthihation of Unsubstantiated or
‘substantiated ‘with recom(nendätions for discipline ‘or other corrective
actions if necessary.:. ‘: . - :

• Responsibility 118: “Track-crime statistids and trends - The police chief
traOks police ‘.äctivity,- crirñe’”sfatistics and ‘tren’d to détérmine staff
allocation and for detemiinihg é’ds•for budgetingi’

• Responsibility 119: ‘FleOt thahagthnènt Departhient taff pjirchases,
equips and completes daily tmintenance ‘on. all :.‘dèp’arthirt vehicles.
Maintain all patrol ‘vehicle ‘;ëuipment;’ rá’dar “ijñits; - video üits, radio,
emergency lights.

. .. .

• Responsibility. 120: Attend WeeklyExecuiive ‘:Staff. meètins — The
police chief ,and the emergercy n aiagernrent coordinatokit attend weekly
executive staff meetiAgs;to:plan and disbiis City busin’essU

• Responsibility 121: Attend”annua! homeowner’s ‘asociátion?neetings —

Roliee .staff:attOrid annual’ homeowners assbciatiôh”i’éètiris tà present
information, regarding crime preventiob,’ ire” tréndd thd”tlië state of
crime on Sanibel. 4,,

• Responsibility 122: The Sanibel Municipal Police Officer’s Pension, Trust
Fund — Police administrative staff perfoThis’the admiñitrâtivOsOàrOtàñal
and recording secretary duties for the pension board. Twopolice officers
are voted to sit.on..the pensionmoaid. ‘ .. .

.

• Responsibility ‘123: Paiticiäte’ in SOuthwet ,‘F!oida PO!cé’’Ghièfs
Association—- The” police’ Ohiéf rnäintäin ab” ‘actiiè thOrnbership’ and
participates in Southwest Flonda Police Chief’s m’onthly rñe’etings,, The
purposd of this: is tO’:.foster, prOfeCsionál working ‘rdlationships with’ other
regional law enforcement professionals and disseminate4 pertihent
information regarding training, legislation, operational advancements and
crime trends.
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• Responsibility 124: Special event planning — Police staff recommends
and apiroves parking plans, paffic control, security and safety related
issues regarding applications for speàial events; including Independence
Day parade, Independence Day fireworks, craft fairs, fund raisers and all
pUblic reqyestsfprspeial events..

• Responsibility 125: Union relations and negotiation — Police chief
participates on the City negotiation, team with the Fraternal Order of Police
and Works with the union representative as: isus arise

• Responsibility. 126: Mutual aid agreemeits ..Police chief works with
other law enforcement agencies to develop and participate in mutually
beneficiaLprogràms. and agipements forassistarice;

• Responsibility 127: Research - Police . department-staff researches
issues related to changing laws, ordinances, staffing, salary and benefits,
such as; .wtering rules, egways,, sexual predators, solicitors, take home
vehicleä, salary comparisons, bicycle equipment, bike path uses, vehicles
on béách, etc.. .. ....

. Responsibility 128 Liaison with, federal Bureau of Investigations — The
police chief attends meetings and maintins a working relationship with
the area Federa! Bureau of Investigations sqpervisor..

• Respoñsibilitv.129: Liaison withF!oida Department of Law Enforcement
The police chief attends meetings and maintains a working relationship

with Ijie local Forid ..Qepatm tofLawEnforcement supervisor.
• Responsibihtv 130 Liaison with United States Secret Service - The

police chief attends meptingsand maintains a working relationship with
the !ocal United, States Scret eryip representative. ..

• Responsibility 131 Liaison with United States Customs — The police
cjlef atjerds meetirg and1maintains a working relationship with the local
United States Customs supervisor.

• Responsibilityi.32: ptySafety ommittèe - Police staff participate in
the City aety Committee to determine improvements to and compliance
is béirg.m9with thçCity.of Sanibel satetyrules.
Responsibility--i 33:;., ommunity;sS.ervice — PoIke staff manages any
citI%questing court ordered community service work and documents
the3 seryices completed fore review by the -Lee County Supervisor of
Probation. r.

—. ... .

çllegeIjacing thc. Department: . .

Due to the MIS bepariment’s workload,. the single largest challenge facing the
Pplipe Deprt9entJ.th.eficncy in technjpal supportde4dicated to the.

needs.. For exrnple, .crating GIS based statistics for
mapng pri,mp vents The quality of the service provided by the department
would be sigpifiqantly enhanced if the support and operational enhancements
were ádiy4yailablé.. ..

.
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• City of Sanibél, Florida
Police Department Narrative

One major computer project is the newly impleniented Positronsysteim the
Positron.system is a multi-component system that requires àonstantdediôated
attention and.complete understanding of the inner workiris. Psitrbn consists of
Power CAD (Computer Aided Dispatch), Power Radio, Power RMS (ROords
Management System), Power Mobile, Power MSI (Master Search Index), SIMS
(5), Power Map, Power 911 and Power Phone. The faàt thatIié Pditri
system relies on numerous servers, integrated software modules and continual
wireless connection creates the need for a dedicated MIS fechnician ásined to
the system. - :. . .

In addition to the Positron system staffing needs, the Police Dpartment. has
severaI other technologies that require niaintenance and operational overight,
andiheyare: . . - . ;-

:Cothrnunicatjonsöóls -- -

o 800 MHz Radio System
o AlOrI Radio System
o AM Radio-Statiqrfi .‘

o HAM Radio System
o VHF’Radio System
o Police Website
o E-mail Alert

• Security I Surveillance Tools
o Lindgien Camera SVstem
o Lighthouse Camera System
o Trost Camera System,
o RecQènter Camera System
o Lindgren Licerse Plate Recognition System

• Operationa!Tools .) ... ‘.-

o Electronic Automated Fingerpnntiig
0 Online B’oqking Interface (County Program)
0 Computer Upkep (26 Department computers)
o :Huj.ijfrk t

.,

.0. ‘Parking.Trak, ..

‘ :b- ln-Cár C6rñpUtérized Video Camera System
0 “SEMP Mobile ErnergencyCömmUnicaQns Van

Having a dedicated MIS technician would enhance efficiencies and increase
emergency communications and ultimately public safety.

Another challenge facing the Police Department is employee turnover. The high
rate of turnover continues to stress the departments’ ability to assign personnel
to essential functions, such as road patrol, dispatch, marine patrol and beach
patrol. This is because this staff is redeployed from non critical functions to
critical operational road patrol functions when available or short staffing road
patrol positions when necessary. In addition to the understaffing issue, much of
the administration staff time is dedicated to the hiring process which takes away
from staff’s ability to complete other necessary assignments.
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City of Sanibel, Florida
Police Department Narrative

FiiaUy, the cost to complete, a comprehensive background check, equipping and
training a new employee is a gnificant burden on ihe Police Department’s
buet. Stff recommends improving the benefits package to make recruiting
andrètention.rnore stable.

Polipe,Pepartrnnt Staffing Levels:

The Police Department staff includes positions for operating the Beach Parking
Enforement Program of 8.5 FTE’s which includes 3.5 police officer FTE’s and 5
police aids, and Sanibel Emergency Management 1.5 FTE’s.

f.

In 1ciition, the .(. ity of Sanibel receives grant a.grant from the West Coast Inland
Navigation District for marine patrol for $50,000 and approximately $36,000 from
the School Board of Lee County for D.A:R.EJSchool Resource Officer.
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Trend Analysis:

City of Sanibel, Florida
Police Department Narrative

The Sanibel Police Department continues to respond to the trend of an
increasing number of calls for service. The total number of calls for service was
up over 11 % from 2005 to 2006, the police department is handling an average of
over sixty-eight (68) calls per day.

Another trend that has continued to increase exponentially over the .pastthree
years is the number of arrests for narcotics and alcohol violations, which were up
68% from: ?003 to 2QQ, itnthissa!tJc, anothe,ryeiy. negative deylopment
is the rate of arrests for the personsithin th under 21 emographic, which was
up from 4 in 20O5 to 25 in 2006. The ,rason thistrénd is..notable,isdue.to several
factors, these types of,arretp require,àt,ast two ‘fficers tp make the physical
arrest (more if there are wo r more p&ptrators or mitigating cin5umstänces),
the processing of these’ pérpetiáqrs takes seera!hours to complete, because

‘of searches, in depth reports,’tow the hicle, maintain custodial supervision and
transport to the Lee County Jail

The disturbing national trend of schdol shoot1ng and sóhbol .‘lencas also
grown in the last year A logistical Active Shoter plan has been completed and
an Active Shooter tactical plan is currently undei development This is in
response to the continuing concern over children’s safety in our Islands sóhools

TOTAL POLICE CALLS

30000

2001-2006

25000

20000

15000

10000

•

;•‘•

5000

0
2001

i Total ffs 16796

005

20997 22494 23510

2006

22328, ,24975
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City of Sanibel, Florida
Police Department Narrative

The final notable trend is regarding calls for protecting the natural environment
The police department has seen an increase in coinplaints of violations of dunes
destruction, chairs on the• beach. overnight and activities on the beach in
environmentally sensitive areas, such as; staging windsurfers kiting; grilling and
setting up tents;

Emerging Issues:

• Issue 1: Officói’sfdty — Whiàrenur,1ber ó physical airèsts,
officer safety i of the utmost concern ‘ Administration must provide
ethugh’stáff to ensure officer sfty

• Issue 2 ‘Spanihs1c5eakin pon - Theçe is n increased number of
Spriish speaking persons with whorn polce taff has contact with This
includes eple needing directi2s,violating City t?rdinanäes, stopped for
traffi violatiobs and bing arrest&d for vanous criminal violations

• Issue 3: Drug and narcotic arrests - This trend may become a bigger
issu, ,r,egarding other prirres aspciated with drug addicteJ persons,
iniidin increases in burglaries and thefts, ea9h of which are on a step
incase over the past two yea,rs

• Issue 4, tiw causeway bridges — There will likely, be some negative
‘im’pacf to Sanibêl’wheri thénéw bridges are completed. This may include
an increase in traffic and an increase in a criminal element who may not
fear being caught by the current traffic and perception of the drawbridge.
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City of San ibel, Florida
Polibè Department Narrative

• Issue 5: Concern about exotics — Based upon the recent experience with
the monitor lizard, there is now an awareness of the potential impact of
exotic animals on Sanibel. The police department is réàeiving many calls
regarding iguanas. Responding to exotic calls generally falls outside the
parameters of the traditional expertise of law enforcement and impacts the
timespént on law enforcment activities.

• Issue 6: Human Trafficking / Organized Crime - The Sanibel Police• Department has reonded tothrëè knOwn landing Of Cuban rêfugees on
Sanibel beaches. Law ènforOémnt iitélligênbê has ihdiàätc there are
criminal enterprises Operating in Le CounWthi ‘a4rO specializing in
human smugglin .añd other organi±ed Orirrié; ihöluin boats thefts,
manjuana grow houses and drug trafficking

2006 — 2007 GoaISand Status:
.•s ‘,

Attending trainingschools that educate NIMS Training 9O%cönilé: FTO training as
personnel with..the necessary skills to• . ‘ heéded Envirônmeiitalhandbook completed
communicate in Spanish, identity..theft, foP departhient use. Training tO be completed
supervisory development, and.environrriental duhnummer:
protection.
‘,J 4 —

.44 s

Increase environmenta[ patrols and ‘ lncrásed patrols for miiitor lizards, Raccoon
awareness! educational campaigns. patrols and informationálrochures delivered

. . . . .
• : !ánd mailed tó?éidht

.4

Renew community interest for neighborhood Have not initiated the campaign due to staffing
watch and cnme prevention programs levels

£

Implement an effective code enforcement Developed proceddFOfdrv&kkiñg with Code
response..:;:. . . w •. Ehfbrcemettforcoordiñating’enforcement

. . •. . effOrts ‘.. :.

:
.:-

. . . 4 .‘ . . . . .
‘ ,... - .

Continued review of changes to lawsiand. ‘. UatédDé’dftñent PoliOis needed caused
updating department policy, by adoption of new and changing laws and

. ordinances.
•.. -... •-,‘• .4. ‘‘•.:- . -—. . . • .

•&. .. .
.4

44

Complete Positron Installation & . Installation and implementation is 95% complete
Implementation

4 -p J4 54

Install I implement License Plate recognition Installation and implementation is 50% complete
camera
z r —

Recruit and hire pi I die hire police staff •
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City of Sanibel, Florida
Police Department Narrative

Accomplishments:

• Accomplishment 1: Completed Positron Implementation — Increasing
dispatch capabilities, reporting capabilities and officer field reporting

• efficiency. •.

:

• Accomplishment 2 Moernized Parking Machines — Improve efficiency
and ütom seiiiqe by. accepting credit cards.
Accompiishnent3:. Environmenta! handbook -Quickxeference guide to

.,;environmenl laws and codesspéqific to-Sanibel.
. Accomplishment 4: Training’ manual forpolice aides, parking specialists,

communications and police officer candidates. — comprehensive training
manual outlining specific duties required in each position.

• Accomplishment 5: Completed State of Florida Emergency
Management Grant— The City was awarded the matching state grant for

•ar;emergency mobile commuiiications center in4heamount of $50,000.
This was a competitive .grant and the proceeds were used toimprove

emergency communications dunng and after a’ disaster by developing a
mobile communications center. •

V •

• Accomplishment 6 City wide NIMS training — Federally mandated
V emergehcy.:managemeht training that meets requirements for FEMA
• unding. . ‘‘“V.. . V

• Accomplishment 7: PUI/Sobriety checkpoints — Increased participation
in cooperation with other agencies to address the county wide safety
cflCflS V

‘:

• Accomplishment 8: EMPA Grant — Ranked inthe top ten for a grant to
assist in the development of Emergency Mariagement.comprehensive all
hazards i5lan

• Acc9mplishment 9.. Leecounty Marine Law Enforcement Task Force —

Continuing Multi agency task force dedicated to address all marine
concerns including human trafficking , environmental law, boating law and
regulation throughout the waters of Lee county. .. .• ‘
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2007-2008 Goals:

City of Sanibel, Florida
Police Department Narrative

2007 — 2008 Goals and Status Productivity Measurement

Aftéñding training schools that educate Complete schools to enhance officers’
personnel with the necessary skills to awareness levels for érnërging issues.
communicate in Spanish, identity theft,
supervisory development, and
environmental protection, school safety.
These schools will be attended
throughout the year.
‘Cohtinue environmentálpatro)s and Dedicate resources to beach parking lots,
awareness! educational campaigns. ‘Ièaches and the boat ramp.to educate about.

and enforce environmental laws and.
ordinances;

Increase and improve security at the Reduce crime at the public accesses.
Lighthouse Beach and Fishing Pier
Parks
Maintain stàffing’levels for maximum Continue to advertise and fill vacant police
effectiveness efficiency and maintaining positions due to continued high turnover.
public safety,
Maintain an effective code enforcement Increase resources for dedication to enforce:
response. water violations, feeding raccoons,

unlicensed contractors, etc.
Continued review of changes to laws Complete any changes required to maintain
and updating department policy. effective department policies.

Recommended Efficiencies:

Implement and integrate all available electronic improvements.

Potential Revenue Sources:

A potential revenue source within the Police Department is to charge a fee to
enroll in the Dark House Program which is currently offered to Sanibel residents
free of charge.

Suggestions on How to Better Serve the Community:

Enhance the City website to allow purchase of parking permits online.
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General Fund
Police Department

Fiscal Year Fiscal Year Fiscal Year 2007

Amended Estimated FY08
Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time
Part-time
Salary Adjustments
Requested positions

Overtime
RHS/Shift/EducatiorVCarlClient billing
premium - -

Dependent Health Coverage
RCA Métch
Retirement
Cafeteria Benefits
Workers’ Comp
Unemployment Comp

SUB-TOTAL

CAPITAL OUTLAY
Land
Building
ImproveOther Than Bldgs
Machinery & Equipment
Books (Ubrary)

1,560,313 1,532,540
122,673 101,652

68,782 116,814

35,162 49,615

135,83
451,340
244,978

93,006

SUB-TOTAL - 42,880

1,627,324
183,317

in Reserves
84,044

100,000

1,782,708 1,839,073
107,629 104,583

- in Reserves
40,127
I-’

100,000 -- 146,450

- 28,788 16,007 -

2,897,789 3,036,179 3,422,510 3,508,942 3,534,231 3,734,679

2005 Actual 2006 Actual
Expenditures Expenditures

Adopted
Budget

H 133,507
377,100
230,927
103,188

1,706,755
169,073

100,000

91,710
33,000

163,215
413,166
312,695
168,345

76,710
33,000

163,568
413,165
312,095
141,340

67,520

157,426
413,166
398,714
168,040

• -49,800
153,136
172,621
487,575
‘370651

67,363.

2,631,652 2,725,779 3,134,563 3,157,959 3,195,203 3,411,378

2,780 7,470 7,955 7,470

30,000 30,000 40,000

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Printing
Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & SuppIies;
Books, Subscriptions, etc -.

SUB-TOTAL

3,149

865

• 43,190
• 28,490

2,171

374

51,576
2,280
3,916

12,250
10,597

101,903

5,376
266,137

7,470

55,952
27,648

2,000

4,980

39,630
•,1,925

4,500
14,100
9,905

112,008

96

40,613
24,159
3,292

3,286

52,554
13,197
10,881
18,423
8,889

88,502

848
267,520

55,952
• 27,648

2,600

4,980
3,648

39,630
;1,925,

4,500
14,100

112,008

• 55,952
27,648

2,000

4,980
3;648

39,630
2,500

10,600
14,100

..p .7
9,000

112,008

• •0,000
39,359

2,000

4,980

39,630
1,925
5,000

14,100
9,000

112,008

.7,829 - 7829. : .3,000. . . 7,829
287,947 322,195 323,021 - -323,301

-
- 879 -

42,880 - 28,788 15,128

DEPARTMENTAL TOTAL

% CHANGE COMPARED
TO PREVIOUS YEAR 8.50% 4.78% 15.57% 6.43%
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General Fund
Emergency Management (SEMP)

Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted Amended Estimated FY 08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time -
- -

Part-time - - - -

Salary Adjustments -
- -

Requested positions -
- -

Overtime -
- -

RHS/Shift Diff/Educ.Incenti’ -
- -

FiCAMatch .-:,..
-

Retirement
- -

Cafeteria Benefits
- - -

Workers’ Comp -... - - -

Unemployment Comp

_________

- -

SUB-TOTAL - , - -

OPERATING EXPENSES
Professional Serv 50

- - -

Accounting & Auditing
- - -

Court Reporting ,‘ -
- - -

Other Contractual 8.000 6,100 8,000 8,000 8,000 8,000
Investigations - :‘ - - -

Travel & Per Diem 3,131 3,920, 3,775 3,775 3,775 3,775
Communications 167 1,082 1,440 1,440 1,440 1,640
Transportation 17 800 1,000 400 1,000 1,500
Utilities

- - - - -

Rentals & Leases 13 39 360 360 360 360
Insurance

- - - - -

Repair & Maintenance - 1,000 1,000 1,000 1,400
Printing 6,562 10,947 11,500 11,500 11,046 15,000
Promotional Activities 1,100 - 1 ,400:. 1,400 1,550 1,400
Other Current Charges 2,303 3,300 585 585 585 585
Office Supplies 4 18 520 520 520 520
Operating Supplies 6,148 7,017 5,580 5,580 5,580 8,780
Road Materials & Supplies - - - - -.

Books, Subscriptions, etc - - 680 680 680 680
SUB-TOTAL 27,495 33,223 35,840 35,240 35,536 43,640

CAPITAL OUTLAY
Land

-
-

Building
- -

Improve Other Than Bldgs
-

-

Machinery & Equipment
- 3,500

Books (Library)
-

SUB-TOTAL 3,500

DEPARTMENTAL TOTAL 27,495 33,223 35,840 35,240 35,536 47,140

% CHANGE COMPARED
TO PREVIOUS YEAR -3.31% 20.8a% 8.07% 33.77%

ANNUAL BUDGET - FY 2007-08 12/20/2007

245



City of Sanibel, Florida

This Page has been left blank intentionally.

ANNUAL BUDGET FY 2007-08

________________________

246

________________________

1

NC O POR RI C 0

1974



City of Sanibel, Florida

Public Safety Function

Building Department
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City of Sanibel, Florida

BUILDING DEPARTMENT

Building Officials Background:

R. Harold Law, Jr.

Director Law has twenty-seven years experience as:. a building official/inspector in three states,
within various municipalities. He obtained certification in 1985 as a Building Official:and in 1992 as
a Certified General Contractor. He earned an Associate’s in Science Degree in Architecture from
Walter State. College in 1979, and a Bachelor’s of Science Degree in Business Administration from
Tusculum College in 1987. . . .
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City of Sanibel, Florida
Building Department Narrative

Department: Building
Fund: Special Revenue Fund

Mission Statement: To build a safe, sustainable and resilient community,
consistent with the Sanibel Plan, through the enforcement of all &iilding Codes:’

Operational Responsibilities:

In the Building Department there are three major fUnctions; pre-conètruction,
construction and licensing. ‘:

Pre-Construction —Prior to commencement àf construction, the Building
Department must confirm that all city requirements have been met. The
plans for construction must be reviewed to comply with the standards of
the family of Florida Codes, (Building, Electric, Mechanical, Plumbing and
Fuel gas) along with compliance of Florida Department of Environmental
Protection and Federal Emergency Management Agencies as well as the
National Flood Insurance Program.

• Construction - During the active construction phase the Building
Department is responsible for receiving requests for inspections,
distributing printed requests to proper departments for all departmental
inspections within the city involved in construction; as well as the building
inspectors in the Building Department. The inspectors are then charged
with completing necessary inspections, notifying the permit holder of any
inadequacies found on the job site during everyday inspection requests.
At the close of the project, the Building Department is responsible for
checking that all other city department requirements have been satisfied,
before we issue a Certificate of Occupancy or Completion.

• Licensing — Since it’s inception in 2005, the Contractor Review Board has
issued 277 licenses to date, and continues to issue more every month.
The Board reviews cases, along with hearing complaints. The Board
may then make recommendations to the Department of Business and
Professional Regulations for penalties on State Certified Contractors or
impose fines or penalties for locally licensed individuals, as well as
suspension of permitting privledges.

BUILDING OFFICIAL:
The Department consists of the Building Official, Deputy Building Official,
Inspectors (2), Supervisory Permit Coordinator, Permit Technicians (one
full/one part time) and a Licensing Technician. The Building Official is
responsible for all pre-construction and construction phases including
licensing.

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida
Building Department Narrative

The Building Official oversees all functions of the department and works
under the direct supervision of the City Manager. The responsibilities of
staff are outlined below.

DEPUTY BUILDING OFFICIAL:
• Reviews all plans for code compliance.
• Determines when plans need additional reviews from Sanibél Fire,

Building Official, etc..
• Reviews complete applications ensuring compliance with Natural

Resources, Public Works( erosion control), Sanibel Fire, Permission from
City Manager to issue revocable license to obstructpublic right-of-way or
canal.

• Maintains files on all Mastered Engineering for Cohtrator files.
• Notifies via mail, fax or phone jesuIts Of plan review.
• Enters review dates and times into exceL

V

• Answers code questions from general public. V
V

• Assists with inspections as needed.
V

• Assumes role of Building Official when necessary.

INSPECTORS:
V

• Answers any inspections questions daily fràm 8 to 9 anhihd 4 — 5 pm, is
available by phone for issues throughout the day, when in the field.

• Organizes route in morning depending on type, priority and location.
• Ensures all structures built are to the FBCänd EL Codes.
• Communicates. with contractors and sub-contractors daily While in the

field. V •.
V

V

• V Works closely with Sanibel:Fire for relatedinspections. -‘

• Checks that; all erosion control dëvicës are maintaihd throughout the
permit process.

V
• Checks:fpr invasive, non-native vegetation at job sites

V

• Communicates inspection denials via fax, phone or correct wàrk 6rder.
•, -: Checks thatV all contractors are licensed and piopèrl Øerriiitted. -

• Reviews plans for necessary code enforoethetit issues at G.& (ie. final
V survey,vegetation public works, etc.:.) : .. .

• Works directly with SF,LCEC; Utilities, Lee CO. F:lealthDepaitrnent.
Re.fiIes.all plans.Vat days end andpullsfiles.forthe next day’rôütC.

I.
.;: .. . .

PERMIT TECHNICIAN:,full timefront coUnter V

V

• Schedules,
inspections,, prints .tickets,,reviews, . readies documents for

route.

• Coordinates inspections for public works, Sanibel fire, vegetation dept.
• Put’s inspection results into computer.
• Answers phone calls, directs to appropriate person, notarizes as needed.

Greets all customers at counter.

ANNUAL BUT FY 2007-08
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City of Sanibel, Florida
Building Department Narrative

• Runs all permits, checks for completion of necessary paperwork, including
correct owner in HTE., contiactor licensing, notifies when ready.

• Upon submission’ of as built/final elevation, pulls file, channels through
planning for pending CO.

• Keeps list of all vegetation and mangrove classroom attendees.
• Orders and handles all off site record retrieval.
• Assists contractors with noise ordinance waivers.
. Assists public for information/clarification.
• Backs up. licensing coordinator whenneeded

PERMIT TEl1fiCIAN (part time):’
• Assists supervisor with special projects.
• Ensures all.fQrrnsarereadied .for the public.
• Does office filing, puts”N.Q.C;’s into H.T.E.System.
• Assists with mailings.
• Pulls files from archives, orders plans
• Serves as back up for phone calls as well as counter questions.
• Maintains FEMA Elevation Certificates
• Notarizes documents for public.

LICENSING AND-PERMIT TECNICIAN:
• Reviews all license, applications for review by Supervisor, Building Official

and subequnt Contractor Review Board.
• Prepares for,Contractor:Review Board,’including agenda and minutes.
• Maintains ll contractor files, including vegetation and mangrove.
• Coordinate sponsor site for all contractor testing.
• Prepares and updates-forms forlicensihg, and Various office forrhs.
•

. .Say current, on, all applicable insurance and workman’s compensation
laws. ‘.: -

• Deciphers classification: Of’4 contractors, works with applicant’ until board
e,CiSiOfl. ,

.: .. :-

• Logs cQrnp1nts. Qfl. cQntraptors; compiles and tracks’ until decision by
cRB. FiIes.donpIairts with DBjR . . •. .

• ‘Works closely with Building Official, City Attorney and CRB.
• Assists other staff as needed for special projects
• Assitspubliq.with information,.servesas backup to phöne•andcôunter.
• Orders files from off-site for public, opens mail.
• Backs up front permit -technician with issuance of building peithits, prints

license reports as- needed, downloads inspections from recordei, puts in
results of same.
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City of Sanibel, Florida
Building Department Narrative

Trend Analysis:

As the constftjctiÔn industry slows down, to a normal pace, the éarnê number of
contractors areOompetirig for less workand as a result, we are seeing the
increase in complaints on the rise.

2005 --22
2006 --25
2007 --19 asof June 30, 2007

ChalleñgesFácing the Department:

The Building Department is always challenged with improvement toervice. Our
majonarea of improvement is iniileaócéss by córnputèrWé ai heavily tied
with MIS in meetihgöur g6al for2008. The upgrades tO the.city system is
scheduled and when this is oompleted our public frien.dlyãccëss bhllenge will
be minimized. . .

.

Emerging Issues:

• A concerted effort is needed tà inform the citizens through awareness and
education on hiring prdpérly licensed contractors. By the proper ise of
licensing they can be protectedfrorn dangerous and unäfé non-Oode

compliant situations on their property. Keeping owners from éxposüre to
large injury liability suits through the use of licensed contractors are two major
components for citizens.

2OO62OO7 Goals añdStatus:

Goal Status . . . -

1. To review, purchase and update . Contractors will have access codes to call in
software that will flly seryp the officq nd inspections, as well as a way to obtain

V its’ heavy demand-for anewer, thoie fully resufts ithout calling the office. Public may
diversified functionality for: Inspections, view result of jfl

Veôtion.&pe!.mits on web-
Permitting ahdtiOensin .\ . (. site. ‘- V

7 -.

•

V
FEMAJNFIP Class 5 - Anhual reports
are given with supporting
documentation. Every third year

2. To maintain a class 5 with FEMA, FEMA sends the ISOVtO do a complete
through the NFIP. audt of our Community Rating

System program.
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City of Sanibel, Florida
Buildina Deøartment Narrative

3. To maintain a balance of permit fees Our projected revenues offset our permit
received and the associated costs of fees. Our expenditures are less than the
enforcing the Florida Building Code years’ percentage so far.

FY 2007 Accomplishments

• The department has continued to improve service to the contractors and
the community in the rebuilding of the structures affected from two past
storms.

• We have finished our annual review with FEMA and NFIP, Community
Rating System, maintaining a 5 ratihg which produces a 25.% reduction for
all property owners .on•Sanibel...... ..

• Staff has inpreàsed, their certifications and licenses, with regard to the
‘building çodsás well as Ham Radio (3),.Code Enforcement Levels I and
II, NIMS, .Skywam Spotter,..Records Management and clerical programs.

‘:The• depáfrtment has implemented the changes to the Florida Building
Code and has worked to educate contractors as to these changes.

• The department has packed and shipped 488 boxes of old records to off
site storage.

• The department has worked to build a strong,. cohesive unit of highly
trained professionals who are posed. -to address future events and
concerns tothe islanders of Sanibel.,

• The’ staff has w6rked to develop and compile all applying contractor
application fis prior to a CRB meeting. .

The staff has worked with citizens on resolving or carrying complaints on
licensed contractors to the CRB.

2007-2008 Goals and Statis:
1

Goal . .“. :Measu’rehient Criteria .

To obtain or-site training tor
émployées in the upgraded HTE Fully utilize upgradedsoftware to
system..

. :... departmental äáàäity. -

Maintain our CRS Rating’. This is a
renewal yearfór the City: To be rated a Class 5 again.
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Building Department Narrative

Recommended Efficiencies:

As noted in our challenges above, the efficiences will also be realized with
the program upgrades. With the upgrades, inspections, permits and
application tracking will be greatly improved.

Potential Revenue Sources:

We believe that at this time we are using all sources. The only way to
maintain our revenues is through educating the public of the high
importance to life and safety when permits are used on their property.

Suggestions on How to Better Serve the Community:

Upgrading the HTE program will improve public access to information that
they greatly need in order to help in their everyday business. These
upgrades are scheduled in 2008.
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Special Revenue Fund
Building Department

Fiscal Year Fiscai Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted Miended Estimated FY08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 307,467 348,206 376,756 364,866 347,308 393,634
Part-time 1,695 439 14,040 14,040 - -

Salary Adjustments - - in Reserves
Requested positions - - (97,875)

Overtime 6,094 173 - - - -

RHS/Shift Diff/Educ.lncentive
FICA Match 23,109 26,467 28,802 28,986 26,569 23,958
Retirement 41,683 33,689 42,925 42,925 42,925 56,757
Cafeteiia Benefits 44,881 54,751 63,263 65,363 62,030 61,837
Workers’ Comp 9,622 8,568 12,487 14,873 14,846 5,942
Unemployment Comp - 189 - - - -

SUB-TOTAL 434,551 472,482 538,273 531,053 493,678 444,253

OPERATING EXPENSES
Professional Serv 16,237 1,187 1,500 1,500 1,500 1,500
Accounting & Auditing - - - - -

Court Reporting - - - - -

Other Contractual 57,795 25,877 2,450 15,250 15,145 2,800
Investigations - - - - - -

Travel & Per Diem 18,883 23,673 29,000 29,000 27,992 25,000
Communications 5,949 5,330 6,605 6,605 6,437 6,605
Transportation 2,581 2,158 3,755 3,755 2,611 3,755
Utilities - - - -

Rentals& Leases 1,438 1,737 1,819 1,819 1,818 1,819
Insurance - - - - -

Repair & Maintenance 128 23 335 335 200 335
Printing 2,577 3,877 3,000 3,000 2,196 3,000
Promotional Activities 400 2,333 3,388 3,388 1,893 3,388
Other Current Charges 1,789 156,557 123,704 123,704 123,704 124,704
Office Supplies 8,795 2,584 3,300 3,300 3,248 3,300
Operating Supplies 2,368 10,740 2,300 2,300 1,956 2,300
Road Materials & Supplies - - - - - -

Books, Subscriptions, etc 2,802 2,700 5,479 5,479 3,194 3,200
SUB-TOTAL 121,742 238,776 186,635 199,435 191,894 181,706

CAPITAL OUTLAY
Land - - - -

Building - - - -

Improve Other Than Bldgs - - - - -

Machinery& Equipment - - 2,000 2,000 800 1,100
Books (Library) - - - - -

SUB-TOTAL - 2,000 2,000 800 1,100

DEPARTMENTAL TOTAL 556,293 711,258 726,908 732488 686,372 627,059

% CHANGE COMPARED
TO PREVIOUS YEAR 5&88% 27.86% 2.98% -14.39%
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City of Sanibel, Florida

Physical Environment Function

Garbage-Recycling Department
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General Fund
Recycling Center

Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted Amended Estimated FY08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages -

- -

Overtime
-

- -

RHS/Shift Diff/Educ.lncentive -
- -

FICA Match -
- - -

Retirement -
- -

Life & Health Ins -
-

Workers Comp -
- -

Unemployment Comp
- - - - -

SUB-TOTAL
- - - - -

OPERATING EXPENSES
Professional Serv

- -

Accounting & Auditing
- -

Court Reporting - - - - -

Other Contractual 29,991 50,034 66,960 66,960 62,360 67,440
Investigations - - - - -

Travel&PerDiem
- - -

Communications
- -

Transportation
- - -

Utilities
- -

Rentals & Leases 54,044 54,044 54,044 54,044 54,044 54,044
Insurance

- - - - -

Repair & Maintenance 9,890 3,048 10,000 10,000 5,000 10,000
Printing

- -

Promotional Activities - - - - -

Other Current Charges 2,522 2,483 1,640 1,640 1,635 1,640
Office Supplies -

- -

Operating Supplies 2,336 6,530 9,000 9,000 4,000 8,000
Road Materials & Supplies - - - - -

Books, Subscriptions, etc - - - - - -

SUB-TOTAL 98,783 116,139 141,644 141,644 127,039 141,124

CAPITAL OUTLAY
Land

-
- - -

Building
- - - -

Improve Other Than BIcigs - - - - -

Machinery & Equipment - 10,010 - - - -

Books (Library) - -
-

SUB-TOTAL - 10,010
- -

DEPARTMENTAL TOTAL 98,783 126,149 141,644 141,644 127,039 141,124

% CHANGE COMPARED
TO PREVIOUS YEAR 3231% 27.70% 12.28% -0.37%
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City of Sanibel, Florida

Physical Environment Function

Natural Resources Management Department
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City of Sanibel, Florida

NATURAL RESOURCES DEPARTMENT

Director’s Background:

Robert K. Loflin, PhD. ‘ .‘

Director Loflin’ training and experience include a Ph.D. in Biàlcgy from the University of Miami,
over 20 years experience in south Florida ecosystems, and expertise in marine biology, ornithology,
coastal systems, environmental restoration, land management and grant acquisition and
management. Recent awards include a Special Achievement Award from the Florida Beaches and
Shores Preservation Association (2000) and a Partnership ;Award for Environmental Restoration
from the Qoastal America Program (2002). Recent accomplishments include the @265 acre
restoratin of the’ Sanibel. Gardens Preserve; the removal ot1aJl Brazilian pepper ‘from the J. N.
“Ding” Darling NWR and all Sanibel public conservation lands, a $2 1 million grant for the
acquisition of Pond Apple Park (2002), a $1 38 million grant for the removal of hurricane debris from
island waterways (2004), tidally reconnecting Clam Bayou with Pine lslandT Sound to prevent
flooding, mangrove Iie-off, fish kills and seagrass loss using over $600k in DNR secured grant
funding (20O6).

.‘
. . ‘ .‘

:

4.

3:

1.
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City of Sanibel, Florida
Natural Resources Department Narrative

Department: Natural Resources
Fund: General Fund

Mission Statement: To coordinate, manage and implement special
conservation and environmental projects and tasks as directed by City council,,
to ensure that the City’s native vegetation and wildlife habitat protection
standards are adhered to and to oversee exotic plant pontro! nd

. habitat
restoration and land management programs for the City To monitor the island’s
water Qualify and actively participate in improving water quality of the
óunding’waters and addressing äae blooms.

Operational Responsibilitiéé’: ., .

Manages conservation projects, reviews development plans as they relate to
conèervation, wildlife ‘and végetatioh standards; applies for and manags
environmental restCràtión grants and State and Federal environmental permits;.
coordinates conservation efforts with private, local, state, and federal
organifations; handleèxotic plant thanagemént efforts for the. City including the

• Brazilian Pepper and Melãleuca Eradiàation’ Pràgram; performs biologici field
inspections and provides environmental information by request; implements a
variety of existing programs including the Island Fire-wise Task Force, marine
research, water quality sampling, Island-wide Beach Management Plan, sea
turtle protection, etc. Informs Council of issues regarding water quality and
participate in intergovernmental forums to address water quality issues and algae
blooms affecting Sanibel.

Natural Resources Department Director: The department is composed of
three staff members including the Director, the Environmental Health and Water
Quality Specialist and the Environmental Specialist. The Director of Natural
Resources manages the City’s environmental programs including handling public
inquiries and inspections regarding environmental issues; manages conservation
projects including planning, securing funding and permits, supervision of
contractors; reviews development plans as they relate to conservation, wildlife
and vegetation and makes recommendations to the City Manager, City Council,
the Planning Commission and other City departments; performs field inspections
for development and prepares reports on impacts to environmental resources
and evaluates consistency with the Sanibel Plan; applies for and manages state
and federal environmental restoration grants for acquisition and restoration of
environmentally sensitive lands; manages and maintains environmentally
sensitive lands; oversees the City’s noxious plant control program; implements
and manages the City’s tree and shrub planting program, including post-
hurricane tree planting grants; coordinates compliance and enforcement of the

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida
Natu rat Resources Department Narrative

City’s beach lighting ordinances relating to sea turtle protection and; evaluates
and monitors water quality on and around Sanibel and updates the City Manager
and City Council regarding issues affecting the island.

Environmental Health and’ Water Quality Specialist: Responsible for
managing issues regarding water quality and algai b!6oms on ‘and around the
island. Develops content for City-wide’ education programs targeting marine
water quality problems, reviews and makes recommendations pertaining to City

• development and construótioñ to verifi corhpliänce With’ “all, environmental
protection laws and regulations, implements prog1rams to protect andr1estore the
City’s natUral resourães ‘and enfOrces ‘all’ .älicabIe City,’ State and Federal
environmental and wildlife coñsérvàtion láw. , “ . “

Essential Duties and Responsibilities: Collects, and analyzes water, quality
data identifying specific water quality and quantity problems and issues, and
works with local advisory committees, decisiori-makers and citizen to develop
recommendations, solutions and action to resolve them,; participates in
meetings and heanngs to discuss water quality and uthtity problems and
provides technical information and current research findings, develops,
implements and evaluates èducátiohal’ programs and thateiiIs in respóhsé ‘to

‘the ‘local water quality and quantity issues in’ the San CarlO.Bay Etuary, with
emphasis on sea grasses, fish and shoreline and near shore issues, asists
marine user groups, resource managers, marine industries, other ‘manne
organizations and citizens in the deJelbpment and implernenttiqn of workshops
on specificWateP quality ‘issued;’ developa’and’a’sists in the Iañhing of ‘manne
demonstration/research projcts, prepares educational publications for the City’s
website and water quality newsletters, reports and other matenals, provides
information to news media, performs field inspections nd monitpr development
permits to ensure compliance with the Comprehenive Larki Use rlan anc the
Land Development Code, plans, manages and co&’dinàtes congervation proJcts
for City parks including secunng funding and i5ermittiii, supervising “coritractàrs,
reviewing development hermit conditions and ot agreementsánd partitpating
in manualJaboi reviews development plans to ensum? comiSliahces with ildlife
and vegetation conservation standards id regulatibns, assist in4 the
administration, coordination and monitoring Of th Cit,’s noxious plar,Lt contrbl
efforts, prepares vegetation and wildlife pns, and nitigation plans for
conservation projOcts;’plaris, coO’rdiiiès, ‘monitors and re)iè’s conse4tiön
projects with other City departments, vanous ovemmental gncies, outside
pnvate and public agencies nd consultants, prtvte developers, ,,owners and
contractors, assists with environmental1management nd maintenance of City-
owned conservation lands, cc$nservation easments and habitat mainenancé,
assists with the preparation ‘of environmental protection cases, and presents
testimony to the Code Enforcement Board and other judicidi bodies, assists with
grant preparation, application; and “plannih’g for ‘&ious’ ntural ‘ésource
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City of Sanibel, Florida
Natural Resources Department Narrative

protection and restoration projects; conducts prescribed bums on conservation
lands for wildlife habitat management.

Environmental Specialist: Administers the. implementation of the.Sanibel. Beach
Management Plan which requires close coordination with other City departments
and extensive cooperative interaction with coastal residents and property
owners, Review.devéloprnentql plans and conducts field inspections as related
to environmélitaF standards and requirements tq ensure compliance with City
codes. Oversees the. City’s Brailian . Pepper Eradication Program and
coordinates educational programs pertaining to the removal of noxious plant
species. Participates in grant writing, permitting, acquisition, and restoration of
City owned conservation lands.

Essential Dutie., and Rspönsibilities: Environmental management and
maintenance. qf City park”ad. eniropmentally.sensitjve lands, conservation
easements, and development permit conditions and other agreements dealing
with habitat maintenance Responsible for inspecting beach front properties,
mapping the extent of coastal dunes, and coordinating with property owners on
dune restoratiqn. prqjects; manages conservation projects:at City-managed parks
including plan ring, secunng funding and permits, hands-on field work and
supervision of contractors, researches and prepares reports and
recommendations regarding irnplernéptation of .the Beaóh,. Management Plan;
pçesents public, reports and testimony at Planning Commission and City Council
hqanngs regarding environmental issues, reviews development plans as they
relate to conservation, wildlife and vegetation standards and requirements of the
City, performs1 field inspections and monitors development permits to check
cornp,letion ar compliance with environmentally onented Comprehensive Land
U.sé Plan striar.dé, Lan Dve!pprnent; Code requirements and development
periiit conditibns, coordinates,, monitors and reviews conservation and
environmental projects with9ther City departments, other govemmental bodies,
uts,d ‘ind,vidual and agencies ipcluding City consultants, pnvate developers,

-

and cönactórs;. assists -in the environmental, management and
of bity-rnd conservation lands, conservation easements,
permit conditions 1aid other agreements, including habitat

maihtenthàe;Iassists’Jn the adrninistration,.coordination .and monitoring..of the
Citys’ oxisplat control efforts, - including some actual labor in removing
nqxlous pin4 as necessary, assists in liaison duties with City and island
conservation cqmmittees, performs public information and education tasks and
assignments, incling public speaking, brochure preparation and meetings with
property owners, pçepares vegetati,qn and wildlife plans and mitigation plans for
conservation related projects, assists ,with the preparation of cases for
presenttion to he Code Enforcemen Board and other judicial bodies relating to
violations of wildlife, vqgetation and other environmental standards, and testifies

ANNUAL BUDGET FY 2007-08

264



City of Sanibel, Florida
Natural Resources Department Narrative

before these bodies as required; applies for and manages local, state and federal
beach arid park related envirOh’niehtal restoration grants and handles all, grant
management for such funds including project design, bidding, ‘implementation
and contractor oversight.

Trend Analysis:

Grants Secured by theIb4atural Resources Department
for the’it’ of Sánibél,

‘I)Total # of Grants: 83
Total Grant Funds Se’Oüred: $ 10,266,200.00
Total ‘Grant Funds Sécüred•in FYs”04 áfld’05: $4,227,320.00

-. -‘ ,

______

i- ThNG AGENCY r

Dixie Beach Mangrove’ ‘South Florida Water Mgmt 2006 $ 75,OdO
Restoration District ..

,‘

,LightIbiée4Fárk LIJSFWS,South Flonda, ,, 200 $;40,000
‘f Esyjp’ Rs atiOn-4 ‘ :::
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City of Sanibel, Florida
Natural Resources Department Narrative

Periwinkle Way Florida.Division of Forestry “-2005 37000•
Cañppy Restoration

ironrnentaV S lish and Wildlife Sere ‘4O700

2005 100,000
Restoration Management District

‘fh lorida W(
- Ditri& £..

FDEP.InvasiveSpëiés’ 2O05 21,120
Management Program

lnaIvetSp’écIes, 8O,OOO
I

Managemeiitlrogram :-
National Fish and Wildlife
Fóindation 2005 100,000
USFWS Partners for SMi’1]fl ‘

•Prograrn, ‘. .

Bowman’s Beach Florida State Wildlife Grant 2005 200,000
Restoration Program

testoat,on ; Developrrient @1!I]IfIJ , 2OE)5 - 4OO,OOO*
Water Quality Lee County Tourist
Monitoring D,ielóprent Cotjngil 2005 .20,00O
Erosion M6itoring ,-, - ,-;-. Development uit11 t. 2@@5 25,000#’
West Sanibel River S6uthFlorida Watr- -. -S..-. •. - - -,Restoration Management District 2005 200,000@
Boima’s1b . USFWS for’lliI ‘

“

Restoration Program . ‘ 2,OOO ?

Clam Bayou South Florida Water
Restoration Maragement DJsr1c 2pQ4. ,• 125,000
ClamBayou —National1Oceanic and -

.Réstórätión: tmøspherie Agj. j1:1 -;

Clam Bayou USFS Challenge Cost-Share .
Restoration Program 2004 L 75,0Op ‘

j1iBayöu , USFWS
- Re’stôratión ‘ . Restoration Program , 2OO4 ;? 25,000
Clarijyou Gulf of Mexico Fo!fatJqn -
Restoration 2004 50,000
Bowman’s Beach ‘ FIDERt4X Species 4 ‘- —

Management rogam - f2o- . ..H.s .‘
I 4 II I.. -

4 4 f I -
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City of Sanibel, Florida
Natural Resources Depárfment Narrative

Waterway Debris USDA National Resource
Removal Conservation Servióe 2004 1;380,000

Exottc rre&Removal Lee€ounttLft % -,. k. .. 4 7t

i -
.. vpjenj €uil 5Q

Beach Park Lee CôtihtV’Toórist
Landscaping DevelopmentCoiincil 2004 45,000
Water ®uii Le €ount’ Touristr -t

Mit’ €o.nâil . *‘

Fireline Maintenance U.S. Fish and Wildlife
Service 2003 53,000

. Sanibél Garden , USFWS Partners for Wildlife . ,‘

Revétatini;, ‘Pgrám
Beach Park Lee County Tourist
Landscaping Development Council :2003 60,000

- t,&Trêe Renl deeflr 1Tourist r .c’ yejQpment €ouncil . ?2ØQ ‘ 12,000--
Erosion Monitoring Lee County Touist

Development Council 2003 35,000#
seway Tract USFWS Challenge€ost-Share
sto1atLon Y’rPrg1 .f 2j,00O

Sanibel ardens Florida Recreafi and Devel
Restortidn Assist Program 2002 150,000
Sanibel Gardens North American Wetlands
Restbration Consrvati6n Ag)t D 202 40,00
Sanibel Gardens USFWS Partnefs for Wildlife
Restorthion Program 2002 20,000

FlondaomminitiésTrtjs( ‘ )%Z
-,. ... . “... . .çgtion. * gram - 2002- 122,800

Exotic Tree Aemoval Lee eUht9 it .• ?: “ ..., .

Developmen Coàncii ‘2002 1 25,d00
Park’ 7i Gpunty Tourist

. ‘- -
1Landscaping ., - - * LDevelâpment urtI1J 2002 -

-. . . . . . ..q . . . . . ...Erosion Monitoring Lee ounty Tourist
k ... .. . ,---.Development Council 2002 $ 35,00Q#

Sanibel Gardens ‘National Fih and Wildlife .-

Rest6ration - Foundatin - - 2Yil ‘“ioooo
Refuge Brazilian FDEP Invsive eis 71’

Pepper’R&oval ‘-Management Prari ‘ 2001 85,26
l?aulsenIJohnstoi, USFWS Chällenge1Cost-Share -

Tracts Restoration ‘ - Program .t ‘, . ,. .. 2001 “ 10,000
Sanibel River USFWS PaThièrs f& Wildlife 1

PéppèCIè1’ing Program :
- 2001 10,000

Exotic TreeReroval Lêe €outy Tóunst .. > .J
I -$
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Beach Park Lee County Tourist .

Landscaping Development Council .. 2001 40,000
F1iid Trail Ia. Lee €oüni

evelopmeht €ou,cilt 2OOa1 ,O0O$
Refuge Tropical Forest USFWS Coastal Ecosystem.
Restoratipn . Restoration.Progr,arn . . 2000 44,000

1u’Tfs,dé Park
.

ration Program 2OOO14 io,
Exotic Tree Removal Lee County Tpuit..- :

- V

,,• Development Council
.

2000 45,000
,ErosioñM’iiring Lee €ountyTounst” ,,, ,

i’ ‘350OO

Beach Fark Lee County Touis 2000 40,000
Landscaping Development Council

Gülfside Florida €ommunities Triist
..$t’’,” V ._‘y‘çijjion%y.. Progm- ‘ ‘T ‘1q99 . 452O ...-

Blind Pass Dredging West Cqas Inland Navigation
District 1999 8,000k

iQ€ountyjourist
pj€ouncil ‘“ 199’

Dunêand Beach .co.y99ULa.. •.

-.

Restorator JJevelopñient ,oJnc 1999 98,000
Erosioii Monitoring €ounty Tourist ‘

, ‘ñ
lvlopjhent €ojcil l99Jf 2S000

Beach Management LeecoUnty1oUrist
‘“V’

_
. •.:

Plan Developnént Council 1999 32,000
Pãulsen/Jàhnston T

, -: -TractsRestoration ‘.‘ -ManagementProgfm ,‘ ‘ 1998’- - 44Ii’ !i?
Center Tract FDEP Invasive Species

‘ “v’ftestoation, , Maipagbent Fogç,rn . 19,98 58,00Q&
§BotanicalSite USFWS Challenge €óst-Share -‘

‘J , ‘

4’.( V’.,5r’

V V V V ‘ r V . ,‘ V ,
‘V.2’V”

‘•Restoration I Prog am -

Exotic Tree Removal Lee CopyT9u,ist . _- ,1

jeveIophi’ênt Couicil -1998 45,000
£f xUi’’Tourist -‘ - ‘

ljrail,, ;‘ “ yéjopment Cou cl uJ,000i
Beach Park Lee CpuntyTurit
Landscaping Develcpmé’ht Ccktncil 2000 32,p0O

‘F9EPPoIIutionRethvery,ç
ljoration Trust Fui,d J - r 199v- 4- i153,20Oi
State VBotafljcal Site .UVSFVS Partrier,s,;fpr’Wlldlife ‘

,,: , ‘ ‘ .. ‘:::

Restoátipp. V ‘Program ,:;,‘ .

.. .1997 10,000
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Natural Resources Departriient Narrative

ngh
ini’rig. Pipgr4

, i997 ,OQO
Exotic Tree Removal Lee County Tourist

Development Council 1997 61,753
. • fl4, •

Lopnt Cgil ?‘, 99v! -

Beach Rerjqurishment.: Lee County Tqurist 1997 52,981!
Development Council

fErosion’Monitoring I r4
t J!evelopment€ouncil , , 199V 25,j4
Bowm’ai Beach Lee county Bowman’s
RestoPatiqn Beach Master Plan 1996 518,000+
‘Beach Park “j € “ II Tourist

gomênt.€ourcily:,. 1996’
Beach’ Park Lee County Tqurist
Landsgaping Devejopment Council 1996 15,000
rosiontMonitoring flG County Tourist -L’ ‘

DevelopmentTCouncil ‘ c 1996
Beach’Fark Lee County Tourist
Landscaping Development. Council 1995 45,000

‘Le untyurj, ;‘$
e5tran - le!opjgt Couçjl 1 995- - ., 4,QO
Johnston Preserve FDEP Pollution Recovery
Restoràtioñ Trust Fund 1994 79,450
Beach1P’ Lee€ounty’Tourist ‘ ‘ • . ‘
Re$tQatLq2- D Lopjj €ouncjj 1994 - 42,Q
Dune..Walkovers at.-.- Lee County Tourist
Lighthouse/Gulfsidé 1 Development Council 1994 12,000

Sanibel Beacfr’ Lee Cotinty Tourist
Maiiagement 1?W ‘. ‘ ieveioprhent”€ouncil ) ‘1994- .. ?,OOO

. I,’ . 1. •., ‘ •.Beach Park Lee County Tourist
Landsc,ping ‘ Developrnent Council - 1,9Q0

Ke Acquisition Flonda Commànities V

. Pogram ‘ 1993 36O,OO0
Dune R,stoation and Le County Tourist — — .-“ ‘ - ‘

Walkovers DevelopmentCoudil’ -1993 r

àysideSpeed West Inland Navigation V. w, ,
‘‘,. ;

* with Judie Zimomra # with Gates Castle “@.withBräd Smith ‘(SCCF
& with David Ceilley (SCCF) + with Dick Noon (former Parks and Rec Director)
! with Bill, ills, (former AssistantCity Manager) - . . ‘
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Grants Obtained by DNR 1992-2005

$3,000,000
-.

.

:ç ‘. :-
-.

— $2532800

.,•,..

. .
-. .:‘$2,500,000

-,-. ‘,. —
L G- —

- ..) .

/

f_s —
$2000000

5.

“5 .... 5,

5 ‘. 5,

$1500000 —
• . .. . •...•

$1000000

.!‘ ... •.. ;. :..,
$638000 - a)

$50)0
.,•

- :: : :

$181 50 $188400

$10006M :00
-

1992 1993 1994 1995 1996 1997 .1998 1999 2000 2001. 2002 2003 2004 2005

Compl’ete the Clam to Dinkins Bayou QyleLroject,
monitorinq and stabilization. . . Complete

Recent Department Accomplishments:

• Completed the Clam Bayou Restoration Project: Tidally connected Clam
Bayou through a culverted channel to Dinkins Bayou, restoring flow to the
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OGrants I

• ..
...

.,_ .1.
-. 2,18V1

• ,$313,00&’

$0

2006-2007 Goals and Status: .‘

Goal .
.

. . Status...
Completd the restoration and constructipp 0 Pqnd. . Trail was completed in
Appje Park and open the trails to the oublic , May ‘07

Cornp:lté the Periwi)kl. Way .oridQMastprPan.. .5% ,coplete, to b&
plantings With a finished in September
State Division of Forestry grant

, .. 2007
Take.b.e,ach lighting,.bech furniture1ançL.dune •- • . .

rnowirg violations to new -low o b.nefit sea turt!es ., ‘Beach lighting surveys
and coastal, habitat •.. . began in late Afril
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470 acre estuary, improving wter quality, restoring seagrass beds, over
150 acres of mángroves àyste’r bars; àhd fishêries Wé ôontinue to
monitor the health and óhangeswithin the bayou following restoration. A
total of $475,000 in grants was applied for and received to mátch city
funds for the project.

• Applied for and were awarded a $375k grant from the Florida Division of
Forestry Hurricane Recovery Grant Program :for the restoration of tree
canopy along Penwinkle Way Tree plantings bdgan July 2006

• Finished construction ‘äfthe trail system at Pdhd Apple Park.
Obtained permit for the State Botanical site t’o’hi’ställ culverts for firélines
and ditch blo’ôks to retain water within the inte’ribr freshwater wetlands.
Work Completed May2007. . .

• Applied rfor and obtained a 40k grant from the U S Fish and Wildlife
Service to restore various wildlife habitats at Lighthouse Bêàh Park
following damage by Hurriane Charley. Réstorationiconip!eted July 2006.

• Completed four years of sampling ‘yvith’ the Charlotte Hárboy ational
Estuary Program’s Water Quality Monitoring 1iêtwOrk. All data currently
being uploaded to the. State’s Storet water quality database.

• Continued implementation of the Brazilian Pepper Eradication Progçam
with surveys in zone 4 and ‘initial surveys of zone 5 Zone three in final
phase’ of Code Enfdrcernént. ‘‘ . .. .

• Presented the Sanibel Gardens Restoration Project at the 33 Annual
Ecosystems Restoration and Creation Con’ference in Tampa, Florida on
November 3,’ 2005 and submitted a manUscript for ubIication’ in. the
conference proceedings

• Continued beachfront lighting and beach fumiture island-vide pompliance
project.

V

• Attended numerous meetings, workshops; and presentations regarding
the Lake Okeechobee Releases and their impact to the estuary e.g.
LOWRAC, SFWMD Governing Board, Charjotte Harbor Techrucal
Advisory Committee etc., James Evans was appóiñted to the Southwest
Florida Watershed Council board, Rob Loflir was appointed to the LQRS
wo’ikih roup.’ . ‘ ,. ,‘ . .‘

i. :.. .

• .•.,, . • V -. ‘ ‘• t • .V, V• Worked yvithihe City’s Qq ultant on development arid pubcation of the
City’s “H20’ Matters” welite’and water quality nwsletterq

• Reviewed and drafted numerous letter and ‘documents regarding the
Lake Okeechobee releases and proposed solutions.

Challenges Facing the Department:.

The gretst current challege the ,sla,nds natual systems face continues to be
wàtér quality and algae blooms. The, ‘Natuial Resources Department must
balance the need for extensive work on this issue with continuing the normal
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operation . of.. :tPe Department. Completing the. already secured grant funded
projects such as the Periwinkle. Way. Tree Canopy Restoration Project and the
restoration of hurricane devastated parks is a priority that must be carried out
regàrdls of workload.

. .

2007-2008 Goals: .. -

2007-2008 Góalsand Objectives Measurement Criteria
Complete the restpration arid .. - Complete trail and crosswalk
construction of o9dpple Park and ... construction, install signage, benches,
open trails to the public picnic areas and provide parking

“‘ spaces
Compiete the post-hurricane native Completion of plant installation and at
vegetatibn piantingat Bowman’s least 85% survivorship of plantings for
Beach, Gu,lfsidØärid Lighthouse Parks 1 year.;
and Periwinkle Way Corndor utilizing
@$785k in grants sêured by DNR. :

Continue the success of the Island-,, Completion. of.ulk of compliance work
wide Brazilian Pepper Eradication in zoie 3 in coordination with the
Program ‘by making sUbstantial Planning Department. Prepare zone 5
progress n zones 4 and 5 and

:
for bringing toCity Council for

compliance in Zones 3 and 4 mandatory status in 2008
Make-every effort to find and begin Achieve milestones in working to
inplerrentatiä’ñ”bf both short and long- reduce nutrient loads tç.the-estuaries
term permanent solutionsto !9cal water from all osib!esourpes.
quality ‘arid algae problm.

Réöómmended Efficiencies:

With thaff reéoiirces already strésséd ‘with existing grant-ne project
commitments, help in the for of contractual services will be needed to address
some compoiibnts of the drive 1to improve water cjuality and reduce algal blooms
in the waters surrounding $ánibel.. ‘ .

. .

Potential Revenue Sources:

Department staff has generated a request for çropösals/qüalifiàatioñs td seek
research partners to provide information on the red drift algae bloom affecting the
island For example, data on the location, ektent and density of the offshore
bloom and where the niitnents are poming from that are perpetuating this bloom
is necessary inordé’r td best allocate resources towaids solutions to the problem.
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This work will require outside funding and potential funding sources include the
Tourist Development Council, Lee County, the. South Florida Water Management
District, the State of Florida, the Department of Environmental Protection, the
U.S. Fish and Wildlife Service and the National Oceanic and Atmospheric
Administration (NOAA).

Suggestions on How to Better Serve the Community:

In the upcoming fisóal year, the Natural Resources Department will seek to
provide significantly faster responses to citizen requests for informatidn and
services:. By substantially completing the current!y. long list of grant-funded
projects over the next six months, staff time is anticipated to be able to b re
allocated to provide more efficient and timely service to islanders. In addition;, a’
time and work load permits, staff will work towards making information regarding
the City’s environmental regulations, including the new fertilizer ordinance, in
citizen oriented plain language, available for review on the City’s website
(mysanibel.com). The Department welcomes suggestions from the public on how
to improve our service.

.
.
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Natural Resources Department

Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted Amended Estimated FY08
Expenditures Expenditures Budqet Budet Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 133,550 175,784 209,500 231,505 231,058 231,505
Part-lime
Salary Adjustments in Reserves - - in Reserves
Requested positions

. - - -

Overtime.
-

RHS/Shift.Diff/Educ.Incentive - 5,551 7,274 7,274 7,274 7,274
FICA Match . 9,763 12,936 116,530 18,213 17,608 17,539
Retirement 13,894 10,366 17,170 17,170 17,170 22,703
Cafêteria’Benefifs 13,583 17,521 25,305 25,305 25,756 32,772
Woiker&Comp’ 3,752 3,382 4,9291 5,871 5,871 2,346
Unemployment Comp - - . - - - -

SUB-TOTAL . 174,542 225,540. 280,708’ 305,338 304,737 314,138

OPERATING EXPENSES
Professional Serv - 140 1,000 1,000 1,000 1,000
Accounting & Auditing - - - - -

Court Reporting - - - -

Other Contractual 10,926 52,885 12,000 12,000 12,000 12,000
Investigations
Travel&PerDiem 11,152 11,767 11,000 11,000 11,000 11,000
Communications 2,428 2,266 2,500 2,500 2,903 2,500
Transportation 364 111 300 300 536 300
Utilities
Rentals& Leases 86 148 500 500 411 500
Insurance
Repair & Maintenance - 500 500 500 500
Pnniting 1,924 116 500 500 500 500
Promotional Activities - 1,417 400 400 325 400
Other Current Charges 2,240 4,025 3,850 3,850 1,542 2,050
Office Supplies 213 1,546 1,500 1,500 1,500 1,500
Operating Supplies 5,845 6,232 11,000 12,225 10,869 11,000
Road Materials & Supplies - - - - -

Books, Subscriptions, etc 1,101 358 650 650 390 650
SUB-TOTAL 36,279 81,011 45,700 46,925 43,476 43,900

CAPITAL OUTLAY
Land

-

Building
- -

Improve Other Than Bldgs 20 - -

Machinery& Equipment - - 2,146
Books (Library) - - - - - -

SUB-TOTAL 20 - - 2,146 -

GRANTS & AIDS
Grants & Aid 5,000 11,000 - 3,500 3,500 -

SUB-TOTAL 5,000 11,000 - 3,500 3,500 -

DEPARTMENTAL TOTAL 215,841 317,551 326,408 355,763 353,859 358,038

% CHANGE COMPARED
TO PREVIOUS YEAR 6.61% 47.12% 12.03%
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Transportation Function

• Public Works Depament

•:Beach.. Parking Department
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City of Sanibel, Florida

PUBLIC WORKS DEPARTMENT

Director’s Background:

Gates Castle

Director Castle has 26 years of municipal engineering and public works experience, the last 15 Y2
with the City of Sanibel. Mr. Castle has been a licensed professional engineer in the State of
Florida since 1978.
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Department: Public Works
Fund: General Fund

Mission Statement: To economically provide safe, well-maintained and clean
roads, shared use paths, parks, public buildings and vehicles, while improving
surface water quality and enhancing the environment. To provide reliable, high
quality wastewater collection, treatment, and reuse services in a cost effective
manner to residential and commercial customers at a reasonable cost.

General

The Public Works Department is comprised of eight divisions namely,

• Administration
• Engineering
• Streets
• Garage
• Public Facilities
• Beach Parks Maintenance
• Utility Operations
• Utility Maintenance

Divisional Functions:

Each of the Public Works eight divisions have distinct and varied general
responsibilities as follows:

I. Administration

1. Assures that the Department operates within the approved
budget.

2. Develops and assures compliance with Departmental goals
and regulations

3. Handles all personnel issues
4. Coordinates emergency management planning for the

Department
5. Prepares and submits payroll
6. Monitors Department’s inventory
7. Tracks maintenance of all City vehicles, equipment and

facilities
8. Coordinates interdepartmental activities
9. Responds to public requests and concerns
10. Issues reports and studies
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11. Applies for, and manages grants
12. Manages the City’s Stormwater Management program
13. Coordinates the City’s solid waste program

II. Engineering

1. Performs surveys
2. Designs-public impiovements projects
3. Administers construction contracts
4. Directs contractors and interacts with the public during

constructioji projects
5. Managesthe Public Works’ Capital Improvement Program
6. PerformsfiëldEihspections
7. - Applies for, and ôonfirms compliance with, permits
8: Issues permits’fotw6rk in the public rights-of-way
9. Maintains City’s infrastructure maps

III. Streets

1. Performs maintenance on all public streets (paved and
shell rock)

2. Maintains shared use paths
3. Constructs and maintains drainage facilities (swales, inlets,

pipes and water-control structures)
4. Perfomis litter contrOl
5. Maintainsvegetation within theriht-of-way (mowing,

trimming and.weedcôntrol):’
6. Performs custodial work
7. Provides traffic control while maintenance work is being

performed by the department
8. Installs and maintainé träffIc contrél nd informational signs
9 Assists with emergency prephredness and recovery

IV. Garage

1. Oversees maintenance of all Cit’ vehicles and equipment
2. Assist in scheduling of maintenah’â
3. Maintains in’ventory Of repair parts -

4. Conducts safety checks .

V. Public Facilities

1. Maintains grounds of public buildings by mowing, trimming,
and litter picking

2. Performs custodial functions
3. Maintains public buildings with painting and carpentry.
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4. Makes electrical, mechanical and plumbing repairs to public
facilities

5. Responds to request to move furniture and files, construct
shelves, etc.

VI. Beach Parks Maintenance

1. Maintains grounds at beach;parks (mowing, trimming, etc)
2. Performs litter control in bach parks and parking lots
3. Monitors private contractors cleaning of public restrooms
4. Performs plumbing, electrical and carpentry work on various

public facilities including restrooms, fishing pier,
informational kiosks, signage, and kayakIcanoe launch.

5. . Mainains beach pring lots (grading and filling)
.6. Monitoring solid waste to assure clean parks

VII. Utility Operations

1. Operates the City’s Donax and Wulfert Water Reclamation
facilities :

2. Inspects and monitors plant operations to ensure compliance
with regulatory standards:

3: Prepares and files ‘plant. operating reports
4. Maintains plant facilities.
5. Develops, and monitors compliance with, safety standards
6. Maintains records of piant.operation and maintenance
7. Participates in emergency preparedness and recovery

VIII. Utility Maintenance .
. .

1. Repairs wastewater treatment collection, conveyance and
reuse façilities: ... . . ..

2,;

2. Inspects wàstewater facilities
3. Operates wastewater facilities to insurepompliance with

regulatory requirements
4. Performs custodialand maintenance duties at wastewater

facilities
• .. . .

1 .

5. Assists, wtIt. construction of-wastewater facilities
6. Participates in emergency preparedness and recovery

Operational Responsibilities

I. Administration

The Administration Division in composed of the Public Works Director/City
Engineer, Deputy Public Works Director, Public Works Operations/Facilities
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Manager, and Environmental Services Specialist. The functions performed by
each position are as follows:

Public Works Director/City Engineer

Reporting to the City Manager, serves in an• executive level position planning,
directing and managing through subordinate supervisors the Citys Public Works
Departrñent including: mäintenancO of facilities, strees, vehicles, ãrks, shared
use paths and bridges; storm drainage, surfàäewater.hianageniêht; wàstewater
facilities; signage; solid waste management; nOw fácilitrcdriètruôtion; equipment
replacement; and related programs. Serves as the City’s Engineer responsible
for all engineering services which cohsist :bf: the design and construction
supervision of all public improvements sand ensures compliáncé with City codes
for all private engineenng construction plans

• Manages seven subdrdihate supervisOrs who supervise a total of 40-45
employees in Engineering, Streets Maintenance, Parks Maintenance,
Vehicle Mainténänóe, PbliO Facilities, WästOwater Treatment, and
Utility Maintenance. Is responsible for the overal! direction, coordination,
and e’aluation of these units. Alsodirectly supervisés2non-èupervisory
employees. Carriès’outsupènisOryrEsponibilities in accordance with
the City’s policies and applicable laws. Responsibilities include
interviewing, hiring, and training employees;1pianing, assigluing, and
directing work; appraising performance rwa’rding and disOiplining
employees; addressing complaints and resolving problems.

• : -

• Manages the development and implementation of department goals,
objectives,policies and priorities including special projects, construction,
maintenance and office administation.

1. •

• Directs and. administers the City’s utility oerationstoinclude ästewater
treatment, wastewater collection, redairnéd Water distribution, facility
maintenance; solid waste management; and equipment services.

.•1. -:

• Plans, directs and coordinates through subordinate iuervisors in the
maintenance and repair of City facilities, streets, automotive fleet, shared
use paths, parks bridges; storm and surface wátè drairiagé;

• Directs and administers department activities relating to the Five Year
Capital Improvement Program, strOet resu’rfaôingsOhédule, equipment
replacement schedule,:sharéd- use path master-plan sign replacement
schedule and the National Pollutant Discharge Elimination System
permit. :• • • :

• As City Engineer, is responsible for permit processing, engineering
review, inspection and approvals and for utility, private and public works
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projects and for the maintenance of City Engineering maps, records and
documents. Responsible for design specifications, permit application
and contract documents for projects developed by the City.

• Reviews all private development applications to ensure all engineering
aspects conform to City codes and are of adequate design..

Develpps and maintains constructive relationships with City Officials,
propeijy. pwriêrs, developers,. contractprs and the general public
regarding public. works. programs. . .

. . .

• Researches and prpares special. reports, recommendations and
specifications . for special pity çonstruction . and other municipal
improvements. Reviews., and, approves . various records, reports, and
documentation including work orders, purchase requisitions, time sheets,
activity reports, regulatory reports, schedules and progress reports.

• Develops, implements and administers thee departmental budget.

• Responds to .pitizen inquiries and complaints ..regarding City services
performed in $..jurisdllptipn of. Public Work.

Deputy Public Work Director .. I ‘.

Assists the Public Works birector/city Engineer in planning, directing and
managing the City’s .Public Works: Department including: maintenance of
facilities, street, vehicles, parks, .shared use paths and bridges; storm drainage,
surface water management; wastewater facilities;. signage . solid waste
management; new facility construction; equipment replacement; engineering; and
related p,ograms.. Responsi ei.oi coordinating .the Department’s. permitting and
grit aqtivitiq s wlIs management ofspecial.projects. :

• Serves as Public Works Director/City Engineer in the absence of the
,Director . . .., . . ‘: ‘. .

• Serves aspoject manager for beach, canal and.river projects, directing
consultants and contractors.

• Coordinates.the department’s permitting actMties:from application
througi expiration, including monitoring renewal.

• Manages all Public Works consultant contracts, including utilization of
the Consultants Competitive Negotiation Act process for selection and
monitoring of.qonsultants’ activities.
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• Coordinates the City’s pavement and storm water management systems.

• Responsible for the department’s grant activities, from filing applications
through closeout.

• Assists the Director in the development, implementation and
administration of the department’s budget.

• Responds to citizen inquires and corriplàihts regarding-City services
performed: in the jurisdiction of PUblic WOrks -•

• Monitors all non-construction contracts to assure that performance
standards are met and contracts arerenewed in a timely fashion.

• Maintains and manages the department’s inventory of vehicles and
equipment.

• Coordinates emergency management operations for the department.

Public Works Operations/Facilities Manager

Serves under the supervisiàn àf the Public Works Director/City Engineer and is
responsible for assisting in the management of the operation of the department,
including, coordinating coritractu,aI, services, purchasing, payrol!, job tracking and
fuel nanagement Supervises J’ublic Facilities employees in the repair and
màintenancç of the City Hall Complex arid associated, buildings and grounds.
Compiles cöhi5lex reports uiñg various operating system and networks.
Responsible for maintaining data, producing reports and documents. Conducts
emplqyees’ safety meçtiig and provides approprjate safety tiaining.

• Supervises .the dày tG:d perations of two Public FaciIitié employees
in the repair: and thaintetance.• of -the City Hall Complex and other

with Publib Föilitiés Is responsible for
-the;oyerall direction,.coordinatioñ; andevàluàtion at these employees.
Carries out supervisory resporiibilities in adcordance with the City’s
policies and procedures. Responsibilities include interviewing, hiring,
and, training emplOyees; planning, asigning, and direOting work;

• appraising performance; eWardirig- and disciplining employees;
• addressing ‘cOmplaints and rescivhigproblerns. -.

• Secures and coordinates contractual services for the departments.
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• Prepares daily work schedules, plans work procedures, assigns
personnel, oversees supervision of work, maintains records of activities
and personnel. V

• Oversees the efficiency, production, safety and work habits of
supervised employees;., provides technical assistance and training in
procedures and use of equipment.

• Purchases road materials and supplies, trucks, off . road equipment,
office supplies, safety supplies and safety equipment. Assures
employees have equipment and supplies to perform assigned functions.

• Responsible for processing,and record keepingof :all: procurement card
purchases made by the department and other departments. Reconciles
all monthly procurement statements. . . .

• V Conducts annual sign inspection and maintains sign inventory.
Maintains data for employee job tracking,: NPDES drainage program,
vehicle inventory and maintenance, fuel usage, safety training,
personnel files and inventory control.

• Responsible for processing monthly gasoline/diesel consumption reports
for all City Department. usages and maintaining/inspecting mandatory
monthly DEP fuel depot inspetions

• TRésponsible for the logistics ö: f,he City’s Eergelcy Ham Radio
operations Attends emergency management meet,pgs and seminars
Assists in repairs, upkeep and inventàry of all Ham radio applications for

• the City
V

V

• Coordinates and ovësees thérepáir, maintéiance nd’safetof Public
Works and other.. public facilities, including office equipment, building and
•,ètorag repairs, ful depot, generatorand-A/C services.

• Scheles rninténance and rep.jrLworkwith’.GarageSuperisor on all
City ..ehicles.; and. equipment, requiring both . interdepartmental and
intradepartrnental coordination. •.

• Prepares and maintains documents and records for the department
Responsible for biweekly payroll and the maintenance of appropriate
payroll records. .Analyzés,departmental information needs and prepares
special reports through data base applications.

• Assists in compiling the annual budget.

• Coordinates with other departments for any special ordering,
miscellaneous repairs needed, hazardous waste disposal and other
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special requests.

• Assists with departmental emergency management coordination.

• Acts as Environmental Services Specialist in their absence

Environmental Services Specialist
i’

Serves undE?r the supervisiob of the Piiblib Works Diretor/City’ Engineer and is
responsible for sewer connection notices, administration of departrnntal revenue
bonds and. loans, cUstorñè’r files, Wdstewater drninistrativë’ rbUsé activities,
payroll, purchasing and administrative é.upport to th DWedS. Compiles complex
records and reports concerning effluent disposal. . , RespQnibe for maintaining
dataandprodiciñgrequiredreportsanddocuments.

• Coordinates the day-to-day operations of the Utility Division of the Public
Works Department. .

. -

• Accounts for disbursement of construction fUnds and other restricted
assets Assists in’ ‘preparation the annual budget for the sewer system
and in its control and administration.

• Assists director in the planning and operationalfunctions of’Ihe Sanibel
sewer system, including the review and, approval of new connection
applications and calculatiOn ‘of the applióablé fees.

• Responsible for responding to public complaints and inquiries. Plans,
organizes and schedules public awareness programs, information
sessions, public forums and facility tours.

• Prepares and maintains documents ‘arid rcods for tiVe .Otity bivision.
Responsible for biweekly payràll and the ‘maintenãhcè of” àp5rapriate
payroll records. Analyzes departmental information needs, arid pjepares
special reports through data base applications. . ..t. , ...

‘1’ ••• Directs the daily operatiohs of th& reclaimed wastewater distributidn
system dehvenng reclaimed water to custoers ‘in complic’ with
reguIatory.guidelinOs. .. ‘

,, :.

‘

,..Jr,. .

, .

• Inspects the property of customers to identify possible cross-cornection
between reclaimed and potable water lines

• Responsible :for bringing in revenue t&the City With the ReOlaimed Wafer
Program
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• Performs inspection of facilities and equipment to identify existing or
potential problems; informs Public Works Director of breakdown and
obstructions.

• Maintains appropriate records to complete reports required by the
Florida Department of Environmental Protection.

• Compiles daily effluent disposal and compliance inspection for
internal/external reports. Prepares or completes various forms, reports,
logs and other.documents concerning the use of reclaimed water.

• Señ’es as me City liaison vth state, regional and local government
entities rêlätive to reclaimed water resources.

• thpIeñieits and maháges Grése Program that will require inspections
and follow-up with island businesses.

• Assists in the development and integrating of Utility policies and
procedures for operational enhancement.

• Assists with departmental emergency management coordination.

• Monitors the City’s solid waste program, including the Condominium
recycling, program. ..

• Develops and manaes the departnnts’ records retention program

• Acts as Pubhc.Works.Operations/FacHities Manager in their absence
—c •

II. Enginieriñg

The Enginering Division is comprised of the. Assistant City Engineer, and 2
EnginfrngTéchnician. The responsibilities of these employees are:

,r•,,

‘L

Assistant City Engineer :.

Llnder1the diretion,of the Publiç.Works Director/City Engineers is responsible for
an’sp,rfatipp Enginering services and . storm and wastewater projects.
Incumbent is responsible for the development of designs and .plans.for public
improvements, construction supervision of all public works project improvements;
.ad1epsu.rng. City code çonpliance •.for.transportation engineering of private
projects. Assists the City Engineer in admiiistrating City Land Development
Codes applicable to Public Works in existing and proposed faculties; assists the
public in prjcts related tp the City Land.Developmentcode.
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• Prepares work schedules, plans work procedures, assigns personnel,
oversees, work and:maintains reãörds of áctMtiës.’

•

.. Oversees •the efficiency, roduction, safety aidork habits of
supervised employees provides teóhnióal assistance hd training in
procedures.

• Supervises two employees in technical engineering work

• Assists in the develbphieit of the dèpartAiental budgt

• Leads crew in making surveys for the designing phase of a project.

• Designs plans for, public improvem&t directs Engineer’ Intern and
Engineering Technician and üpOiises the preparation Of specifications
for bidding by. private contractOrs orfôr cönstrubtion by.City employees

• Ensures capital improvement projects are planned, designed and built
according to acOeptable èngineerin standards.

• Reviews all private applications for development tO assure compliance
with City codes and that they are in accordance with acceptable
engineering standards

.

• As Project Manager for Public Works projects, directs field surveys and
inspections, road improvements, and other Public Works projects.

Engineering Technician
••“.

This is technical work in the inspection of public works and private dçvelopment
construction, para-prOfessionàl surveyii -añdp’ara-prdfé’ssioral éIgineering and
drafting. Functions as Chief of Survey Party, prepares sketches and preliminary
designs of construction projects, prepares permit applications and .,;inspects
construction projects for compliance with City standards. The work is subject to
review by an engineer. . ., .• -.

• .‘ .As chief of..survey party, perfoñ’-asbuilt, topOgraphic, control, iiean
high !water., quantity and cônstruEtiOn layout sLIrves, procur.es field data
necessary for the preparati6h of plàñs. PrOpaies grid reviws legal
descriptions for easements and land acquisions, including verification of
survey data on subdivision plats prior to forrñá[ âceptáne Verifies
asbuilt surveys in subdivisions.

• Prepares sketches and . preliminary. desigh of drainage ste
roadways, utilities,..etc. from field notes, aerial photogihs, and verbal
or written instructions; prepares construction drawings for roadway and
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intersection improyements, drainage improvements, shared use path or
other àivil engipeering projcts wjth minimum guidance, direction or
supervision; makes quantity estimates; prepares bid forms, contract
documeiits.and sppcifications.. Prepares permit applications and drawings
for municipal civil engineenng projects, utilizing manual and computer
aided drafting skills

• Inspects road and drainage construction in private developments and
capital improvements. ppjects to ensure that City, State and Federal
standards are met.

• Càordinatés with Building bepariment the inspection of septic tanks and
drainfilds, ..lo :,grathg.. and drainage, right-of-way drainage, driveway
connections and setback requirements in accordance with the approved
site,, plans. .igis. pff on permits. Instructs owners, builders and
contractors on City development and permitting compliance.

• Coordinates with llanning Department and records changes to city
owned property on Street maps, maintains maps showing developments

• and development variances

• Riws util1ty permit applications and inspects approved construction
within the City rights-of-way.

• Coordinates surveying ;contracts with ponsultants providing services to
the City

• Responds to inquiries from other City departments, contractors, and the
public regarding status of inspection.

.•

, .

• Prepares teàliniéal and administrative correspondence

:y.

IlL Stéets . .

The Street Division is headed by the Streets Superintendent who supervises a
Lead OpeEaor/ssiant Stret Supetendent, two Equipment Operators/Crew
l..eaders, five Tçadesrkers and tIee Service Workers The duties performed
by iheèn?Ioyees in this ivisi6n are as follows: .. -

Streets Supenniendent . . .

Under the general supervision of the Public Works Director/City Engineer, is
responsibiq for. the daily administration, coordination, and supervision of all
óperations in the. construction, maintenance and repair of municipa[streets,
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shared use paths, parks, drainage facilities and other City property as
designated. Duties include, but are not limited to:

• Prepares daily work. schedules, plans wrk procedures, assigns
personnel, oversees supervision of wérk, maintains records of activities
andpersonnel..

• Oversees the efficiency, poduction; safety and work habits of
supervised employees; provides technical., assistance and training in
procedurè and US of equipmênt.

• Performs a wide range of skilled tasks in the construction, repair and
maintenance of municipal streets, shared use paths, parks, and drainage
facilities.

• Operates light and heavy construction equipment as well as all other
tools.

• Supervises, trains and evaluates staff and provides for continuing
development and training.

• Assists with preparation of special projects; COSI and equipment
analysis, reports and specification documents as requested.

• Assists with emergency• preparedness and évãcüation planning and
procedures, coordinating with other departments

• Reviews job applications and inteMevs and ñiákeé recommendations
for hiring Tradesworkers, Service Workers and Equipment Operators

• Secures outside serv,ce for specific ptJbli wbrks pojects suchas tree
trimming and trash hauling t

-( -

• Assists in preparation of annual department budget

• Verifiesconstwtioh1•sitelayouts, including ‘sefting grédeelevations and
slope contours S

Oversees:thetraffië control prOceduies w[iile working on the roadways

Lead OperatorlAssistant Streets Superiñtendéñt

Serves under the supervision of the Public Works Streets Superintendent and is
responsible for performing skilled work utilizing heavy equipment in the
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construction, maintenance and repair of municipal strepts, shared use path,
drainage facilities, grounds and other City property as designatd,by perorming
the following duties.

• Serves as Streets Superintendent in their absence

• Maintains shell rock and lime rock roads using motor grader, water truck
and roller with minimum supervision.

• Assists with the mainténànce and servicing of vehicles and equipment.

• Maintains asphalt roads and shared use paths utilizing mechanical
sweeper, motor grader and roller.

• Mechanically trims and clears vegètatiàn on the rights-of-way for public
safety.

• Constructs, maintains, and inspects storm water facilities.

Acts asprew ieader in the absence of the supervisor.

• Performs daily equipment safety inspections to ensure safe operating
conditions. • ••

• Assists in ñérgeiicy preparedness and evacuation activities as directed
and is cqidered “emergency essential.”

Equipment Operator/Prew Leader.

i• “.‘‘ •..•.

SeNès uñdér ‘the supervision of the Public Works Streets Superintendent and is
responsible •fQr.prQrmpg; , siIle iyork, utizing heayy .quipment in the
constriction, maintenance and1repair of municipal streets, shared ‘use path,
drainage facilities, grounds and other City property as designated by performing
the following duties. • •

,,
i’

• Maintains shell rock.an.d!im rock roaçis.using motor grader, water truck
and roller with minimum supervision.

• Assists with the mair nance and servicing of vehicles and equipment.

• Maintains asphalt roads and shared use paths utilizing mechanical
sweeper, motor grader and roller.

.
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• Mechanically trims and clears vegetation on the rights-of-way for public
safety.

• Constructs, maintains, and inspects storm water facilities.

• Acts as crew leader in the absence of the supervisor.

• Performs daily equipment safety inspections to ensure safe operating
conditions.

• Assists in emergency preparedness and evacuation activities as directed
and is considered “emergency éésential’

Tradesworker
.,

Under general supervision, perform a wide range of skilled and semi-skilled
work in the construction, maintenance and repair of municipal streets,, shared use

- paths, buildings, facilities and ‘equipment, grounds, and other City prOperty. Skill
work assigned includes carpentry, painting, plumbing, àoncrete laying and minor
electrical. Vehicle and light equipment operation is reguired.

• Performs a variety of jobs in carpentry work including installation of
window air conditioning units, hanging doors, building storage shelves,
installing bookshelves, replacing wind6ws, installing and repairing locks,
and building divider wa!Is., Builds decks, walkways, railings and other
structures for public âàOess areas.

• Prepares buildings for paintirg arid paints offices, eqipment and
furniture such as filing cabinets, shelves, display cases, tables and
chairs. Paints road and shared use path stripes ari,dJ other traffic
indicators.

•,

• Maintains and repairs plumbing facilities and fixtures such as drinking
fountains, rest rooms, irrigation systems, and drainages on reserve
water tanks.

• Completes minor electrical work such as installing and, rçlocting ceiling
fans, light fixtures and electrical switches

• Maintains grounds by mowing lawns, pruning shrubs and collecting
trash.

• Works with concrete, builds forms, mixes, pours and finishes.
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• Maintains traffic signage.

• Makes minor repairs to equipment.

• Assist with emergency preparedness and evacuation activities as
directed.

Service Worker

Under general supervision, performs a wide range of semi-skilled and labor-
intensive work in the construction, maintenance and repair of municipal streets,

shared use paths, buildings, facilities and equipment, grounds; and other City
property. Work may include vehicle and/or light equipmentoperation.

• Repairs and maintains streets and shared use paths by such methods
as paving, patching and installation of pavement markings

• Maintains City grounds, parks, and roadside areas by mowing, trimming,
fertilizing, placing sod, raking, planting, litter collecting and use of
herbicides for vegetation control.

• Constructs, inspect and maintains stormwater facilities.

• Constructs, assembles, repairs, and installs street, traffic and
infóimatidhál igns.

• Assists with consfructiOñprojects of City fàbilities, bridges, fences, storm
sewers, weirs, and other projects as assigned.

• Assists in emergency preparedness and evacuation activities as
directed.

• Cleans office buildings and performs custodial work.

• Perfórm’s traffic contrdi for required work projects in accordance with
Flonda Department of Trñsportation Sáféty Standards
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IV. Garage

The division is composed of a Garage Supervisor and a Mechanic. A description
of their various duties follows:

Garage Supervisor

Under the direction of the PUblic Works Director/City Engineer, is respohsiblé for
the general: operation ofthe garage; performs skilled work in the service,
maintenance, adjustment, and repair of diesel and gas automotive equipment
and machinery. Lead worker duties are also performed in the operation and
maintenance of the shop facility, equipment, and the maintenanóé of records.

• Oversees and directs the repair and maintenance of City cars, police
vehicles, trucks, tractors, related automotive equipment, machinery and
tools.

• Makes minor repairs to equipment such as changing belts, pumps, and
alternators; performs welding, maintains workfebórds.

• Assists the Public Works Operations/Facilities Manager in scheduling or
repair work, and ordering and control of inventory

• Conducts safety checks of City vehicles and equipment

• Organizes and. maintains departmental tools and equipments and
maintains shop facility in clean condition

Mechanic I

Under general supervision..of.,the Garage Supervisor, erforrhs rii-skilled and
skilled mechanical work in.the City garage servicing; ‘repaihngf and naintaining
vehicles, equipment machinery and tools. Duties also include’ä *id4e’ variety of
manual and equipment operations tasks.

• — , n -

• Assists the Garage Supervisor in the general operation- of the garage.

• Services, repairs, and maintains vehicles, equipment, tools and
machinery

• Picks up supplies and parts
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Acts as Garage Supervisor when supervisor is absent

V. Public Facilities

The division is composed of three Tradesworkers, one of which reports to the
Streets Superintendent (included in Streets Division above)ahd perfomis work in
the various non-beach parks. The other two Tradesworkers maintain the public
building under the supervision of the, Public Works Operations/Facilities
Managr. The duties performed by.he Tradesworkêrs are listed below:

Tradesworker
:

Under general supervision, performs a wide range of skilled and semi-skilled
work in the construction, maintenance and repair of municipal building, facilities
and equiphént, giounds, and other Cityproeity. Skill work assigned includes
carpentry, painting, plumbin, càncrete laying and minor electrical. Vehicle and
light equipment operation is required.

• Performs a variety of jobs in carpentry work including installation of
window air conditioning units, hanging doors, building storage shelves,

• installing bookshelves, replacing windows, installing and repairing locks,
and building divider walls. Builds decks, walkways, railings and other
structures for public access areas.

• Prepares buildings for painting and paits offices, equipment.and
furniture such as filing cabinets, shelves, display cases, tables and
chairs. Paints road and shared use path tripes and àth’ér traffic
indicators.

• • Maintains and..ppairs plumbing facilities and fixtures such as drinking
$ountains, rest rooms, irrigation systems, and drainages on reserve
water.;tanks:

‘V

• Completes minor electrical work such as installing and relocating ceiling
fans, light fixtures and electrical switches•

• Maintains grounds by mowing lawns, pruning shrubs and collecting
trash.

• Works with concrete, builds forms, mixes, pours and finishes.
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• Maintains traffic signage.

• Makes minor repairs to equipment.

• Assist with emergency preparedness and evacuation activities as
directed.

V. Beach Parks Maintenance

Under the supervision of the Parks Maintenance Supervisor, five Tradesworkers
perform the maintenance atthe ‘seven ‘beaóh parks/parking lots. The following
are the functions étformed by these positions:

Parks Maintenance Supervisor
Serves under the supervision of the Public Works Director/City Engineer and is
responsible for supervising the construction, maintenance and repair of municipal
grounds, building facilities and other City properly at the beach parks and parking
lots as designated by performing the following duties:

Interviews, hires, appraises performance of, and disciplines supervised
employees

Directs workers in the performance of skilled tasks related to the
construction, maintenance and repair of all municipal grounds, buildings
and other City properly.

Schedules work assignments of supervised Tradesworkers

• Oversee the efficiency, production, safety and work habits of supervised
employees

• Trains employees in procedures and equipment use.

• Assists the Director with preparation of the department budget; special
projects; cost and equipment analysis; reports and specification
documents as requested

Assists with emergency preparedness and evacuation procedures as
directed
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• Secures proposal for outside services for specific Parks projects.

• Personally operates light and heavy construction equipment as well as
all other tools

Tradesworker,

Under general supervision, performs a wide range of skilled arid semi-skilled
work in the construction, maintenance and repair of municipal building, facilities
and equipment, grounds, and other City property:. SkiIl:work assigned includes
carpentry, painting, plumbing, concrete laying and minor electrical. Vehicle and
light equipment operation is required. .

• Performs a variety of jobs in carpentry work including installation of
window air ‘conditiàning units,hanging.ioors, building. storage, shelves,
installing bookshelves, replacing windows, installing and repairing locks,
and building divider walls. Builds decks, walkways, railings and other
structures for public access areas. ..

• Prepares buildings for painting and paints offices, equipment and
furniture such as filing cabinets, shelves, display cases, tables and
chairs. Paints road and shared use path stripes and other traffic
indicators.

• Maintains and repairs plumbing facilities and fixtures such as drinking
fountains, rest rooms, irrigation systems, and drainages on reserve
water tanks.

• Completes minor electrical work such as installing and relocating ceiling
fans, light fixtures and electrical switches

• Maintains grounds by mowing lawns, pruning shrubs and collecting
trash.

• Works with concrete, builds forms, mixes, pours and finishes.

• Maintains traffic signage.

• Makes minor repairs to equipment.

• Assist with emergency preparedness and evacuation activities as
directed.
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VII. Utility Operations

This division is composed of a Chief Wastewáter Systm Operator, a Lead
Wastewater Treatment Operator and five Wastewater Operators. A list of their
duties follows:

Chief Wastewater System Operator

Under the supervision of the rublic Works. Qirector/Cfty Eigineer, directs and
coordinates activities of• the City’s wastewater. treatrtient requiring a
comprehensive understanding of treath,ént plant ‘operatióhs. Responsible for
assuring compliance with state and federal regulatory standards concerning the
City’s wastewater treatment operations Positibn provides supervisory, technical
and administrative gUidance to operations personnel under his/her charge.

• Interviews, hires, appraises performance of, and disciplines
subordinates.

• Monitors the wastewater treatment facility preventive maintenance
program to include regular facility and equipment inspection.

• Coordinates manpower allocation, scheduling and assignments for plant
operations personnel; prioritizes and coordinates work orders for

• maintenaqce and rèpãir heeds with the Utility Maintenance .Supryisor to
minimize disr tiqn in treatrnentoperátions.

• Develops standard operatipg procedures, for plant equipment ensuring
proper use at all times and efficiency of operations Coordinates
laboratory aãtiVities, sets sampling procedurs and test schedules and
maintains log of operations. •

• Inspects and monitors plant operations anl calibrat:ons to ensure
compliance with established regulatory standérds and department policy
andprocedures., J;j

• Responsible for reporing and records maiñtennce duties such as
monthly operations, production reports, laboratory data, phemical usage,
etc. ‘ . ..

S

• Prepares purchase requisitions and bid specificatiors as needed for
equipment and supplies.

•.• “‘1

• Reviews and evaluates shift reports and record data from gauges,
meters, control panels and equipment to ensure proper chemical
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treatment, biological treatment, pressures and flow rates.

• Provides information for preparation of the annual budget by providing
estimates based on anticipated needs of the wastewater treatment
operations.

• Prepares and implements safety policies and procedures, holds regular
safety meetings and ensures proper safety training of assigned
personnel.

• Schedules oncall assignments for off-hour errergency responses and
fills in as a plant operator when scheduling and operating permit require.

• : Oversees general facility óleaning and rnaintenaice duties to maintain
environmentällysafe and efficient operating conditions

• Directs emergency preparedness and recovery for the division

Lead Wastewater Treatment Operator

Serves as a Lead Operator resp6nsible for leading and performing the operation
and maintenance of wastewater plant and reuse facilities according to federal,
state and loôal regulations arid éstàblished procedures. Duties include the

performance of and leading operators in analysis, testing and maintenance
activities associated With the operation of wastevatêr, treatment facilities, which
must be accomplished in an accurate, timely and comlet fashion.

• Leads other Operators and Operates and iecuJates the treatment and
disposal of wastewater in compliance with federal, state and local
regulations and establishedpocédiires..

• Assists in the operations and maintenance of the wastewater collection,
transmission and reue system

• Provides guidance in taking necessary readings, taking cOntrol samples
and running tests. Makes chemical n.d, pressure adjustments
nedessary based on rédings and according to specified guidelines
applicabléto the proper operation of wastewater plants:•

• Records daily operation of pumps, including pressure, flow readings,
pump hours, chlorine usage and levels and pump function; takes
corrective action as required.
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• Prepares and maintains records of all repairs and adjustments made to
wastewater facilities and equipment.

• Oversees the preparation of D.E.P. reports regarding overall.operation of
Wastewaterplaht as required.

• Runs qualitative analysis on wastewater and cdrrects chemical settings
Performs process control caicülations arid iptér5rets.data. Takes
samples and prepares them for testing to asceiiàin iäliti of treatment.
Collects specimen samples and performs routine laboratory tests.
Records results aOcording to préscribedstate guidelines.

1

• Provides training and orienttion to other oprators as required Acts as
Chief Wastewater Systems Operator in the absence of the upervisor

• Provides 24-hour on-call emergency availability.

• Serves as key operator and trainer for the automated operations of the
wastewater facility.

Wastewater Operator (III, II&I) . . .

Under the general sipOrvision of’he Chief Wasatéi System Operator, the
work involves the operation and maintenance of wastéwätér plant fàëilities,

transmission system arki ‘reu’faóilitiesacOording to . federál state and local
regulations and established procedures Duties inIude record keeping, analysis,
testing and maintenance acfivitieé associated twith the peration of wastewater
teatrnht’facilitiés which must be acc6mplihéd in an açburäth, tirñely and
complete fashion

• Operates and regulates the treatrnnt and disposal o watewater in
cOmpliance With federal, state and 6calrgiiiation and established
procedures.

.

•
?.)L r .,

• Assists in the operations and maintenance of the wastewater
transmission and reuse system, including lift stations..

• Takes and charts all necessary readings. Takes conjtrol samples and
runs tests Makes all chemical and pressure adjustments qebessary
based on readings and according to specified guidelines app!ipáble tO
the proper operation of wastewater plants. , .

• Records daily operation of pumps, including pressure, flow readings,
pump hours, chlorine usage and levels, and pump function; takes
corrective action as required.
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• Prepares Florida Department of Environmental Regulation reports
regarding overall operation of wastewater plant as required.

• Prepares daily operating sheet, the daily operating summary, the shift
changeover sheet and daily maintenance sheet. Periodically reads flow
meters, gauges, and dials and records data for reports. Prepares and
maintains records of all repairs and adjustments made to wastewater
faci!ities and equipment

• Runs qualitative analysis on wasteWater and corrects chemical settings.
Performs process control calculations and interprets data. Takes
smpIes and prepares them for testing to ascertain quality of treatment.
Collects specimen samples and performs routine laboratory tests
Récordè results according là prééciibed state guidelines.

• Changes control room ciaits. Changes chlorine cylinders and
containers. Sets chlorine machires to obtain proper readings. Tallies
chemicals and electricity consumOd for month..

..

• Derags and cleans mechanical aerators and diffusers. Cleans and
scrapes algae from clarifier overflow weirs. : -Pumps.. sludge and
measures sludge blanket depth; hoses down sludge tanks. Rakes bar
screens.. Pumps own, backflushes ani hoses.tankage and equipment.

‘.Qléans lines and pipes. .

. . . . .

• Participates in routine maintenance, work and repair functions. forpumps,
tanks, aørátors, prcipitatcs,, filteré,

.
niotors, pulleys, drive belts, solids

and chemical handling facilities, and all related wastewater facilities and
dqUipmënt., Performs maintenance, .rpair and. qleapJp .of buiJdings. and
grounds as néêded.

,. c.

• Abides by alljpderal, state apd ocal safety rules and regulations

• Remains available for emergency situations on an on-call basis.

VIII. Utility aintenance . .

The Utiiity Maintenànce Supervisor (Electrician) heads this division, utilizing five
Utility Mintenarice Mechanics and two Utility Service Workers The duties
performed by these positions are:
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Utility Maintenance Supervisor (Electrician)

Serves under the supervision of the Public Works Director/City Engineer,
responsible for supervising the maintenance of the wastewater treatment,
collection, conveyance, and reuse facilities: for the City Performs skilled
technical diagnosis, repair, and preventive maintenance actMties on electrical
components, circuitry, equipment and machinery, lift stations, solids handling
facilities andthe water reclam3ti9n facility. Directs workers in the maintenance,
adjustment, and repair to a variety of equipment, machinery, and control systems
at City wastewater facilities.

• Interviews, hires, appraises performance of, and disciplines subordinates

• Supervises the installation and/or replacénient’ of equipment and
oversees equipment overhauls.

• FUnctions as a journeyman electrician: troubleshoots downed equiment
,a. circuits; visualJy1.and manually., inspects electrical equipment,
machinery, components and, related water reclamation ôontrols; installs

•:‘. and/or maintains panels, circuitry, electrical motors ‘and power and
Iigh,ting. systems; and, operates various specialized gauges and tools
such as, vp!tmeters, amp meters ohmmeters, circuit tracers; rotation
meters, soldering irons, welders, drills and saws.

• Assigns weekly/daily work”orders, monitors .the’progress’of pojects, and
evaluates andrecords the individual performance, of subôrdihates.

• Maintains budgetary responsibility for’parts ähd supply ‘ inventory and
equipment maintenance, and establishes vendor relationships and
orders parts and supplies.

• Dircts, supervises, trains and’ eválUätes subordinates’in “the safe and
effective use of new equipment and tools, safety policy and procedures,
professionalism, and consistency. , ‘.e

• Establishes schedules for and monitors preventi’’é miritenance and
repair, safety policies and procedures and quality control.

• Supervises proper operating procedures in ‘the Use of’ hêavi equipment
and standar ‘ndspecialized hand. árd power toOls. -

• Coordinates and participates in response to emergency repairs.
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• Maintains various maintenance and service records on personnel work
completed, safety, accidents, and tools and equipment used and
develops regular reports from compiled information.

• Develops and operates a computerized maintenance management
system.

• Ensures assigned vehicles and equipment are properly cleaned and
maintained

• Directs emergency preparedness and recovery for the division

Utility Maintenance Mechanic

Under general supervision, the purpose of the position is to perform a wide range
of skilled, labor-intensive work in the rnaihtënänóe and repair of City wastewater
treatment, collection, and reuse facilities. EmplOyees in this classification are
accountable, for ensuring the efficient and effective opethtion of wastewater
facilities and equipment; Employee works with indOpOndence, however, confers
with the• Utilities - Maintenanc& Supervisor and Chief Wastewater Systems
Operator on: unusual or -highly. coimplex opèràtiorial repairs or àànstruction
projects. . .

•
. Perforn inspection of facilities and equipment :to ideñtif existing or
potential probirns; informs Utility Maintenance Supervisor and the Chief
Wastewater System Operator of breakdown or obstruction. Performs
preventive maintenance, as directed by the Utility . Maintenance
Supeiivisor. .: . :

• Performs routine repairs, replacement tasks and construction projects to
Wastewater treatment,.collection, .and reuse facilities and equipment.
,,.

. .

• Performs complex trades work, .eg.,. masonry, carpentry; electrical,
welding; threads, cuts, fits and replaces pipes and plumbing
infrastructure... . . . .•. . . ..

‘ . ‘ ‘.‘ ‘S.. , • .. —

• Performs various custodial and maintenance duties in and around
wastewater ..facilities, .e.g.,. litter collecting,. •mowing, •tre.e trimming,

- fettilizing placing sod,-raking,. planting and painting.

• Operates a. vriety of hand andpoer tools for both electrical and
mechãnicäl reiairs, e.g., air wrenches, air hammer, chisel, shovel,
rodder.

a
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City of Sanibel, Florida
Public Works Departmental Narrative

• Assists in the development and integration of Utility policies and
procedures for operational enhancement.

• Cleans, inspects and maintains lift stations and wastewater facilities and
equipment, e.g., removes grease;. lubricates motors and equipment,
replaces packing in pumps and valves, replaces wiring and beanngs in
motors and pumps. - .

• Provides 24-hour on-call emergency availability.

• Assists with emergency preparedness and evacuation actMtiês as
directed. ).

Utility Service Worker

Under the general supervision of the Utility Maintenance Supervisor, perfoirñs a
wide range of semi-skilled and labor-intensive work in construction, maintenance
and repair of municipal wastewater treatment, collection, and reuse facilities, and
other City property Work may include vehicle and/or light equipm’ent operation

• Repairs, cleans, inspects and maintains lift stations and’ other
wastéwater facilities bysich methàds as grease rerñöàI,. patching, . and
equipment repair

• Maintains municipal treatment plant grounds, ift station sited and pond
ground areas by mowing, trimming, fertiliiir, plaCing sod,aking,
planting, litter collecting and use of herbicides for vegetation ControL

• Constructs, assembles, repairs, and installs treatment plant, lift stations
and collection systém equipment and appurtenances

• Assists .itht coit!ictkni projects of municipal wastewater facilities,
plants, sewers, and othei*öjects as assigned.

• Assists in emergency preparedness and evacuation activities as
directed.

• Cleans office buildings and performs custodial work

• Performs routine inspections of lift stations using minimum checklist.
Reports abnormalities to Utility Maintenance Supervisor.

• Reads system irrigation meters an a monthly basis

• Remains available for emergency situations on an on-call basis.

ANNUAL BUDGET P12007-08
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City of Sanibel, Florida
Public Works Departmental Narrative

2006-2007 Goals and Status:

..oal

tIe ‘older reaches of the Sanilel Sewer
System are contributing ground water and
surface water to the wastewater flows that
are conveyed to the Donax plant fOr
treatment. This additional flow robs
waCtewater treatment capacity from the
plants. The City will commence an inflow
and infiltration correction program, which
will ultimately strive to remove the majority
of these extraneous flows

Keep effluent lations ad system
overtlows resulting from any planned or
unplanned circumstances to an absolute
minimum. Cómmüricatiois systems and
resources will be in place that will enhance
staff’s ability to quickly identify emergency
situations and initiate timely .aeffective
reponse actions to minimize system
dàwñ tiñié. ,

Status

In house and contractor repairs
have been made to 23 manholes
and 6 cleanouts, resulting in the
elimination of an estimated 62,000
gallons per day of infiltration/inflow.

Changed plant process and are
more closely monitoring nitrate
levels to prevent effluent form going
out of compliance. Supplied
operator on duty with cell phone to
allow for faster emergency response
while operator out of office.

ANNUAL BUDGET FY 2007-08

Continue program to correct up to 0 .. Eight neighborhood drainage
neighborhood drainage problems ánñually projects are currently being

designedfor constwotionthis
•surnmer.

304



2007-2008 Goals:

City of Sanibel, Florida
Public Works Departmental Narrative

Goal Measurement Criteria

The older reaches of the Sanibel Sewer System are Reduce flow to the plant
contributing ground water and surface water to the due to infloW and
wastewater flows that are conveyed to the Donax infiltration by 1O%
plant for treatment. This additional flow robs
wastewater treatment capaciPjfrom the plants The
City will commence an inflow and infiltration correction
program, which will ultimately strive to removethe
majonty of these extraneous flows

Keep effluent violations and system overflows A 100% effluent
resulting from any planned or unplanned compliance from both
circumstances to an absolute minimum. wastewater treatment

facilities.

Reduce nitrogen and phosphorus levels in the plants Achieve effluent
effluent (i.e. reuse) nitrogen and

phosphorus levels
below 3.0 and 0.5 ppm
respectively

Contin.prpgramto.co.rrect up to i0•.neighborhood :.Reduction in nUmber of
drainágêproblpms.anrwally

... ‘drainage complaints
..,‘ .,.

.‘t..••

,1 —,
, I
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City of Sanibel, Florida
Public Works Departmental Narrative

Challenges Facing the Department

Public Works’ functions are labor intensive, involving technical, skilled,
semi-skilled and unskilled labor. Many of the administration, engineering,
streets, garage,..public facilities and beach parks maintenance personal are long
time City employees. As these personnel reach retirement age, it will be very
difficult to replace them. This is being. demonstrated by the great difficulty the
Departmenhs recently experience in hiring engineering personnel and
wastewater plant operators. . . ..., .. . .

The increased demands upon Public Works through boththe expansion of
the facilities to be maintained (sewer system expansion,. more päiks, shared use
paths, signs, plantings areas, etc.) and the demand for. increased maintenance

levels (more trimming of roads and shared usetpaths, more frequent mowing,
intolerance for even minor flaws in shared use paths, etc) required by the newer
island residents and special interest groups. .

Séve aspeöts of the water quality ise impact the department,
including fii*iihg environmentally friendly ways tà:

• Dispose of sludge
• Treat effluent prior to its use for irrigation
• Clean red drift’aigae from the beaches’ ... . *

• Comply with its.National Pollutant Discharge Elimination System permit

Recommended Efficiencies

As stated in challenges above, Public Works is a labor intensive operation.
Over the years, the department has purchased equipment to improve efficiency
and?recommends The continued repl&Demeht Of thi&eiiprnènt aiId-purcháse
new. equipment to make the department more efficient. ‘Thédëpèrfrnen?.
continually explores the possibility of contracting functions which might be better
performed by the private sector. Similar tothe’ City’s utilization Of Lee ‘COunty’s
solid waste facilities, the possible treatment of the City’s wastewater sludge at
the County’s Ft. Myers Beach treatment facility is being explored to possibly save
on sludge hauling costs.

Potential Revenue Sources

It is recommended that grant funding be pursued for expansion of the
wastewater, reuse and shared use path system. Funding for maintenance
functions will continue to be sought out if they become available. Options to
increase solid waste franchise fees and tipping fees will be presented to Council.
The establishment of a storm water utility was explored ten years ago, but had no

support from Council or the citizenry. Bicycle fees to support the maintenance of

shared use paths were also explored, but were not instituted.

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida
Public Works Departmental Narrative

How to Better Serve the Community

As does every City department, Public Works emphasizes customer
service, including its internal (Council, City Manager, and other City departments)
and external (resident and visitors) customers. Continuing to respond to every
public request and considering every suggestion is the way to better serve the
community.

ANNUAL BUDGET FY 2007-08
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General Fund
Public Works

Fiscal Year Fiscal Year Fiscal Year 2007
2005 Actual 2006 Actual Adopted Amended Estimated FY 08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 726,635 772,560 904,255 944,824 838,625 963,176
Part-time

- -

Salary Adjustments in Reserves - - in Reserves
Requested positions

Overtime 97,889 97,342 105,000 105,000 105,000 105,000
RHS/Shift Diff/Educ.lncenttve - 7,973 16,138 16,138 18,339 16,138
FICA Match 63,303 66,796 78,904 82,007 73,590 83,090
Retirement 125,048 93,294 108,743 108,743 108,743 143,783
Cafeteria Benefits 115,501 126,084 160,265 163,565 162,180 207,555
Workers’ Comp 46,904 42,275 61,615 73,388 73,255 29,321
Unemployment Comp - - - - - -

SUB-TOTAL 1,175,280 1,206,324 1,434,920 1,493,665 1,379,733 1,548,064

OPERATING EXPENSES
Professional Setv 661 42,964 36,200 104,742 98,200 21,500
Accounting & Auditing

-

Court Reporting - - -

Other Contractual 104,080 124,146 126,900 130,760 143,340 267,700
Investigations - - -

Travel & Per Diem 12,446 12,831 13,000 13,000 12,570 32,120
Communications 8,521 11,117 6,360 6,360 9,700 8,000
Transportation 167 336 400 400 400 400
Utilities - 1,252 - - - -

Rentals & Leases 5,896 4,110 8,500 8,500 5,880 8,280
Insurance
Repair & Maintenance 70,750 45,824 59,730 59,730 54,590 73,890
Printing 387 719 600 600 600 600
Promotional Activities - 5,269 1,000 1,000 4,100 3,000
OtherCurrentCharges 1,049 853 1,500 1,500 1,110 1,500
Office Supplies 3,099 3,073 7,100 7,100 7,600 7,400
Operating Supplies 102,620 104,003 86,100 86,100 76,000 89,900
Road Materials & Supplies 31,434 41,551 33,000 33,000 31,000 30,500
Books, Subscriptions, etc 1,970 3,303 10,440 10,440 10,720 14,410

SUB-TOTAL 343,080 401,351 390,830 463,232 455,810 559,200

CAPITAL OUTLAY
Land - - - - -

Building -
-

Improve Other Than Bldgs - 9,000 9,000 3,100 -

Machinery & Equipment 20,899 14,613 21,400 21,400 18,600 25,100
Books (Library) - - - - - -

SUB-TOTAL 20,899 14,613 30,400 30,400 21,700 25,100

DEPARTMENTAL TOTAL 1,539,259 1,622,288 1,856,150 1,987,297 1,857,243 32,364

% CHANGE COMPARED
TO PREVIOUS YEAR 4.20% 5.39% 730%

ANNUAL BUDGET - FY 2007-08 1220/2007
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Enterprise Fund
Sartibel Sewer System - Doriax and Wulfert Plants

Fund No. 450 and 455
(Non-GAAP Budgetary Basis)

PERSONAL SERVICES
Salaries & Wages

Full-time
Part-time
Salary Adjustments
Requested positions

Overtime
Special Pay
FICA Match
Retiiement
CafiêriaBenefits
Workers’ Com,
Unemployment Comp

• SUB-TOTAL
• OPERATING EXPENSES

Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities

27,070 -

50,000 50,000 62,140
4,000 4,000 10,238

56,986 59,186 60,292
93,004 93,004 92,119

143,395 148,495 134,934
5,545 6,604 6,592

1,014,350 1,050,006 1,062,460

167,623 238,000 264,461 204,100

252,500 240,900

14,790 12,530
21,840 22,140
4,820 4,500

301,800 242,760
29,600 28,600
15,000 4,250

326,180 299,330
3,500 3,500
2,000 9,300

377,290 353,590
3,750 3,750

248,190 236,700

_________ _________ _________

20,700
1,686,650

726,108

in Reserves

55,000
4,000

64,918
128,648
182,239

2,639

1,163,552

135,000

325,900

25,020
27,900

5,500
287,440

28,600
18,000

320,780
3,500
7,000

371,265
6,750

279,100

.• 1J:1,000

1,852:755

63,494
120,000

161,542 156,325
- 53,869

________ _________ ________ __________

161,542 210,194

3,570,816 3,594,407 3461 616 3,596,731 3,365,919 3,850,610

ANNUAI BUDGET FY 2007-08 12/20/2007

Fiscal Year 2007Fiscal Year Fiscal Year
2005 Actual 2006 Actual
Expenses Expenses

690,452 687,187
2,156

Original Amended Estimated FY 08
Budget Budget Actual Adopted

634,350 688,717 696,145

37,914
4,171

54,863
103,660
122,112

3,805
1,375

1,017,243

36,898
3,203

54,371
111,584
115,087

4,222

1,015,817

201,889
1,100

124,938 226,195 252,500

22,251
17,785
5,440

322,319
19,398
9,946

184,116
1,200•

• 3,045
302,116’

• 3,962
265,181

5,842
5,139

1,495,667

18,319 14,790
17,919 21,840
7,252 4,820’

340,288 301,800
20,892 29,600
14,573 15,000

387,597 286,180
2,206 3,500

11,932 2,000
470,937: 377,290

2,786 3,750
281,305 248,190

8,088 -

5,595 13600
1,983,507 1;812,860

Rentals & Leases
Insurance
Repair & Maintenance
Printing

Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & Supplies

• Books, Subsciiptions, etc•
SUB-TOTAL
Capital Ou1ay

Building
Improve Other Than Bldgs

• Machinery & Equipment

“UBNTAL

• 13,600
1,879,321

•

- 12,856
207,797 295,906
242,464 :74,701,.
450,261 , ‘3?3;463.

Reserve forCIasif1datipn & Pay Adj.
Reseive for.Disasters L
Grants and Aids (Reclaimed Water)
Dep?eciation & Amortization 447,529

151,500
.31,500
183,000

29,497

156,495
89,000

•
• 245,495

110,200
84,700

194,900

186,500
47,800

234,300

8,409

Debt Service
Principal
Interest
Other Debt Service
SUB-TOTAL

DEPARTMENTAL TOTAL

% CHANGE COMPARED
TO PREVIOUS YEAR

270,000 270,000 270,000
151,909 151,909 151,909

421,909 421,909 421,909

270,000
146,509

41 6,509

10.47% 0.66% 0.06% 7.06%
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City of Sanibel, Florida

Culture/Recreation Function

• Recreation Complex Department

Seniors Program Department

Performing Arts Facility Department

• Historical Committee Fund

Sanil School BaN Park Maintenance Fund

PibIic Facilities Department

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida

RECREATION DEPARTMENT

Director’s Background:

Helene Phillips

Ms. Phillips has been employed by the City of Sanibel since August 11, 1981. She is active at the
local, state and ‘national levels in the Parks and Recreation field through ,the Flonda Parks and
Recreation Association and the National Recreation and Parks Association She is a certified
E.M.T., C.P.O., l.’D.EA., Lifeguard, W.S.l. and CP.R./FirstAid/A.E.D.

fF

.4
_, .‘

ANNUAL BUDGET FY 2007-08
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City of Sanibel
Parks and Recreation Department Narrative

Department: Recreation
Fund: Special Revenue Fund

Mission Statement: To develop and administer safe, well-rounded community
programs and facilities that meets the needs of Sanibel residents and visitors.

Department Divisions: Recreation Administration, Ball Fields, Historical Village
and Museum, and Senior Program.

Department Staff Structure Overview:

The Fecreatiôn Deprtrnent is ôombsed of the Rectean. Pirector, Recreation
Supintendent, Administrative Assistant, Snior Administrator, Aquatic
Supervisor, Program Càórdinators, Lifeguards, Tradesworker Serviceworker and
Recreation Aides.

RECREATION DEPARTMENT ADMINISTRATIVE RESPONSIBILITIES

• Develop and implement department policies and procedures - The
Recreation Director develops, maintains and implements department
wles, regulations and policies.

• Prepare department budget — Within their respective areas, Recreation
Department supervisors make budget recommendations to the Recreation
Director.

• Departmental budget preparation - The Recreation Director prepares
the department budget and forwards to the City Manager.

• Writing and administering grants — The Recreation Director works with
the contracted grant writers to prepare department grants.

• Grant Fund Expenditures — The Recreation Director oversees the
expenditures of grant funds.

• Grant Funding Needs — The Recreation Director evaluates grant funding
needs.

• Purchase department supplies, equipment and services — In
compliance with all City purchasing policies, staff purchases all required
supplies, equipment and services, including Request for Bids, Proposals
and Qualifications.

• Track expenditures- Administrative staff tracks expenditures to ensure
purchases remain within the approved budget.

• Establish goals and objectives — The Recreation Director develops
strategies and evaluates effectiveness to insure department operations
are safe and efficient.

• Inventory control — Administrative staff tracks and maintains inventory of
equipment, supplies and capital improvements for all department
divisions; accounts for monies received and payable.

• Maintenance of the membership, program and daily user fee —

Coordinate with the Finance Department for the collection of fees for
ANNUAL BUDGET FY 2007-08 1

314



City of Sanibel
Parks and Recreation Department Narrative

facihty use and program participation.
• Prepare Payroll— Administrative’ Assistant prepares and éhters employee

Payroll information into HTE, the CitV’s computer system; and completes
all required documentation’.

‘. V

• Track department human resources — Administrative staff tracks all
hours worked including, but is not limited’ id;’ va6ätion ahd sick time to
ensure adequate coverage for all divisicns and irogräms.’

• Reports and ‘Statistics — Administrative’ staff répares and maintains
databases, statistiós; and records.

• Maintaining appropriate certification - Staff is required to obtain and
maintain, all1required certificatioñs V

• Certifications - The Aquatic Supervisor trains ‘Lif&guards and other
department staff inRêd Cross Lifeguard, AEDFirst Aidand CPR.

• Attend weekly executive staff meetings — The Re&eátion Director or
designee attends weekly ‘executive ‘taff meetings to discuss, plan and
coordinate City business. .

.‘ “‘, ‘ ‘• V

• Disaster Preparedness Plan/Community Needs ‘Team — The
Recreation Director, ,Administrative Assistant.; Sénior Administrator and
Aquatic:Supervisor serve as coordinators. ‘for’the various ‘ãoinponents of
the Disaster Preparedness Plan/Commuhity’NeedsTeañi. ‘

• FEMA — The’ Recreation Superintendent’coordinates FEMA related capital
repair projects for.the department’ ‘-

:

• Structural Safety Inspector The RecrOätion Suétiñteridénh, Program
• Coordinators and: Tradeworker serve on the ‘Building Department’s SSI

• Team,during disasters.. r . :•
‘: ‘. •-i.

• ‘• Emergencypreparedness’— The•RecrOtion Director &thOiidesignee is
responsible for coordinating ‘the’ Emergency Action Plan beeOñ the City
Administration and the Recreation’Department before, during and after an

-,eent: • •, ‘•, .
“.: , ‘:

“: . ,‘,.•, .
4 ... V

• Emergency preparedness — Administrative staff implements the
department’s Emergency Action Plan and evacuation aôtivitie.’

•• 4?esearchfrrends”— Administrative staff:.reséarchès
• iséâe relevant to

•.reeIeatiQn. programming, human .seMces,”bemmentãl pOliôies and
procedures. .• ‘ .:‘

• Special Studies — Recreation Director. conducts research and ,special
studies for the’CityManaer and pres’ents findings and ,rdatons

• Hiring of new employees: The Recreation Director-over&êès ‘lhir of
new employees.

.

• Hiring áf ‘Independent Contraqtors Thé Recreation Director or
designee öVersOes the1 hiriHg ‘of in’depehdenfcóntráctors.

• Supervises the work of subordinates - Adminisative,,staff supervises
th”e” work of empIoyes under their control

• Ei’aluates the work of su&,rd,ates — Administrative taff evaluates
personnel, volunteers, and contracftil employees uder th1eir cbntrol

• Assists in d,sc:plindry problems — Administrative staff àdministers
V

• disciplinary procedure.’pursuãnt to the City of.SanibOl’s Pèrsónnel Rules
and Regulation Manual.

‘ “ ‘ V
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• Public relations and customer service — Administrative staff provides
the ,puLIic with general information of department programming, functions,
procedural policies, rules and regulations.

• Recreation planning and programming — Administrative staff plans,
dvelops, directs,. and •coordinates. activities and programming at
municipal recreational fcilities.•

• Scheduling:•facility.use:and permitting — Administrative staff schedules
ard issues permits for all facilities, makes long-range.

• Administrative staff works locally with other supervisors in
• programming. , ‘,.. .. . . . .

• Administrative staff works with community, to provide ‘well-rounded
and.soun,d programming.. ,.

• Pul1city - Assigned Administrative staff prepares publiàity regarding
repreationa[ activities .and programs; . ..

• çgmrni,nity Meetings — Assigned administrativestaff attends community
meetings and coordinates with the public by providing prOgrams to meet
the needs of citizens. .

• Public ,and empIcyee safety . Administrative staff . develops and
maintains the safety :‘and loss control program; evaluates. ‘recreation
facilitiesfqrsafety’ and playability. . .

• Networks .withother.agencies —‘Administrative staff members serve as
liaisons to other departments and other local government’ agencies
regar.dingissues çf mituaI concern. . .

• ai*s and Recreation: committee The Reàreàtion Director serves as
the City Liaison to the Parks and Recreation Committee; attends monthly
meetings,, .prepares and present department’ status irpOits; surveys;
provides Input concerning plans and activities per City policies and
procedures.. -‘I

. .,, • . •. ‘

• Special projects — Recreation Director or designee coordinates the
dey&ppment ofj-ecreational facilities andparks as. previously’appràved by
CityCounc,ii.. •.,, ..

‘.“ .: -. •.i :‘ •‘‘‘
‘

• Speciaa,event planning .Staff plans, oversees ‘and cOordinats special
nIs for,th purpose of .fundraising, community enrichment/education
andentertainment.

.. . .,•
. -

. ‘.. ‘ ,.

RECREATlONDEPARi ENTAQUATICS - OPERATIONAL •“. .‘:

RESPQNIBiLITIES / -

•, Plns anp’ ii plements comprehensive aquatic programs — Aquatics
‘Supervisor u.rvys Aquatic Piogram needs through community and staff
input.

. :‘
i•’;. ‘ •

• Aquatic program scheduling —, Aquatics Supervisor confers with
appropnate individuals copcQçiilng facility and prqgram scheduiing

• Long-range ,?Ians for aqôat:c programs — Aquatic Supervisor makes
long-range plans for future aquatic prograrng1owth and expanso

• Public ‘forums — Aquatic Supervisor holds public forums to provide
ãqàatic program infOrmation. .

• .
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• Swimming and water safety classes.. - quatic $upervisor and
Instructorè téách swimming’and *átrsafefy classes.ahdt9a1.s5éàial
water events/competitions, manage swimming programs, swim team and
all related activities.
Facility and programming säfety - Aquatic5 ‘sff ‘próvides program
supervision’ and evaluates facility for safety and uability.

• Aid in the rescue of patrons — Aquatic staff aids in the fescue of patrons
in the water and administers first aid ‘or life saving tècMiques as indicated.
Professional aid i’öbtaiñed in case of ‘rioüs’a’6cident Or’injür.

• Inventory equipment — Aquatic staff mainirr& schédu!ed jhventory of
•

necesary equipmnt and suppiles.’ ‘

‘.‘ Purchase of ôhemical supplies Aquatic sthff nçito’rs chemical
supplies and makes purchasOs when necessary. ..

• Repair and cIeanup duties — Aquatic staff perform riairtenance, repair,
and clean-up duties at facilities and oh équipmht as heqesary.

•:. ‘:
:“ •‘‘ ;. ‘

RECREATION DEPARTMENT CHILDREN’S AND ATHLETICS.
OPERATIONAL RESPONSIBILITIES . “

• Survey Children’s and Athletic Program needs — Program
Coordinators surveys Children’s and Athletic. Program needs through
communityand staff input.

•.•

• Facility and program scheduling — Program Coordinators confer with
appropriate individuals concerning facility andprograrn. scheduling.

• Long range plans — Program Coordinators make long-range plans for
future children’s and athletic prograrn growth and expansion’

• Programming — Prograrri,
:

Coprdinators wo.rk,... closely with other
supervisors and parents whien pr9gamming for children .and youth.

• Public ‘forums — Prograpi--Coordinators hold publie fonims to provide
,.chjldren’sand attic prpgran information. .

• P4anning and implementing activities - Under the direction of the
Program Coordinator the Recreation Aides assist with planning and
implementing activities, provide appropriate notice of programs and
events, comm.Iniçates ..w,th school, general public and other City
departments on scheduling.

• :‘

•. lnventoiy equipment — Program Coordinators maintain scheduled
in\nt9fnQqsqry equipment and supplie& ‘

“e,, Rej$air al .qIean-yp duties’—. Program Coordinators and assigned staff
-

.. P .ma!n!r?nP:, repajr, and clean-up duties at fàcilities and on
equipment äsncessary. V

:

, V

•, -:
‘ V

Safety procedures — .Progr Coordinators. assure’ that V all safety
cedures are in plap and assignedstaff is in compliance:-:

-• Program supplies — Program Coordinators assure -That adequate
.supphes are vilabIe tQxui chilren and youth programs.

• Reports - Program Coordinators prepare all requested reports;”
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RECREATION DEPARTMENT SENIOR PROGRAM - OPERATIONAL
RESPONSIBILITIES

• Liaison between the city andisland Sehiors, Inc. Administrator
serve as iaison betWeft hp.City and Island Seniors, Inc: a non-profit
orgaiiztioq that raés funds for the. Island Seniors Program and acts as
a liaison to the advisory committee
Seniàr.Program activities -Administrator, researches.and implements all
sriir prpgrms ard ctivItis .

• Under the direótioñ of the Prqgram Administrator, the. Recreation
Aides.assist with senior activities - Iine;dancing, games seminars,
spciäl events, etc., .. . .

•. 4embership.-. Under the . direction of the.Program . Administrator,
Recrdatioq Aides maintain membership files

• Under the direction of the Program Administrator, Recreation Aides
complete. computer dát&entry.:. :

• Under the direction of the Program Administrator, Recreation Aides
perform general office duties.

• . Under the; direction àf the Program Administrator, Recreation Aides
prepare facility for events. :

• Program growth — Program Administrator makes long-raçge . plans for
future Seniors Program growth and expansion. . -.

• Program . infOrmation - Program Administrtôi holds public orums to
provide seniors program information. . . . . . -

• Public information — Program Administrator maintains positive public
relations and community-wide interrelationships. H

• Communications — Program Administrator communicates with City
departments and cominunityorganizations. ‘. :

• Referrals — Program Administrator or designe provide ‘appropnate
information andi referral to seniors for their écial needs ‘such as social,
psyôholögicãl;’ financialör other.

. -

.... s;..

S..- ‘ .

RECREATION DEPART ENT BALLFIELDS - OPERAIIONAL
RESPONSIBILITIES L ‘.‘

— ..
S- .5 . ... . — ,.s5 ‘

• Repair — TradeswOrkér-and SrvicewOrker péIi&ms & varit of skilled
‘repáir and maihtenanc work .icluding’arpénti ainting, rumor electrical
work:...plUnibing; equipment repair ariW irrigatiöI stérn, works with
concrete, builds forms, mixes, pours, andfhiihësiUiices. .

• Schedule cOntractors Urider th’e diréâàn the Acreation
Superintendèntthe TrádesworkBr andSéiviãCw6iker schódule’ contractors
for repair work, as needéd .‘

• Grounds maintenance — Tradésworkér and’ Sérviceworker rnaintains
grounds, mows lawns, pruning shrubs,ähdbollects trash: •

• Field maintenance — Tradesworker and Serviceworker mows ball fields
• Infield preparation — Tradesworker and Serviceworker drag infields; paint
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base lines; routinely checks athletic lights; cleans debris from facility
surfaces; make necessary repairs, when possible.

•:‘ Facility safety — Tradesworker and Servicéworker inspcts facilities for
playability, safety and use.
Public access — Trädesworker áh Sérviceworker bui!ds decks,
walkways, railingé, and other structures for ADI, compliant public access.

RECREATION DEPARTMENT HISTORICAL - OPERATIONAL
RESPONSIBILITIES

• Liaison between the City and Historical Preservation Committee -

The Rcreation Director serves as liaison, between the City and the
Historical Presenation Committee, attends moflthly meetings, prepares
and prsents department status reports and surveys, provides input
concerrhng plans and activities per City policies and procedures

• Historical Preservation Committee — Recreation Administrative
Assistant uprvise th Museum dministrative Assistant who assists
committee members and compiles information and packets for the
Committee

:. Historical Preservation activities —The • Museum Administrative
Assistant researches and helps to coordinate activities at the Historical
Village.

:.

• Operations of the Historical Village and Museum —The Museum
Administrative Assistant oversees various administrative operations at the
Historical Village and Museum.

• Routine repairs and maintenance — The Recreation Department staff
coordinate With’ublic works for the maintenánôè of the structires and
grounds atihe Historical Village and Museum.

• Capital projects -JIç Recraton Superintendent oversees capital
projects at the ViIlagêarid Müüin.

. Memberships - Under the direction of the Administrative Assistant and
volunteer. M&r’ership. Coordinator, the Recreation Aides maintain
membership files

• leHcài. - Uider.thé direction of the Adri,inistrâti’,ë Assistant Recreation
Aids perform computer data entry, geuiral office duties, and prepare
facilIty for event

• Public relafton — The. eceation Departmeht staff maintain positive
community-wide interélàtionships, communicate with City departments
and community’organizatiOns
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A. Recreation . Program Revenue:.. In. 2003 City.., Council approved
implementing a user fees schedule for varous programs at the Recreation
Center. The reenje chart below, supports the Citys goal of stepping up
revenue streams tO offset Come. of the progam. expenses. Since the
inception’ of the program in 2003, revenue collected by program fees has
increased by appróximateiy.40%. :. ‘‘ - .. General fund

•

- revenue increased
even during
construction

YTD FY07 Does
not include 07/08
school year or full
Summer Program
revenue

YTD-FYO7

•Annual Reenue $62,721 I $92,599 [ $101,535 I $105,684 $87,804

B After-school, Summer and Holiday Programs Program attendance
decreased minirhally during the Recreation Center-Construction

- After-sciiool; Summer and Holiday Ejiroilment

•Enrollment I

Minimal
enrollment
decrease during
construction

07
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C. Senior Program Aerobics and Membership: Aerobics and membership
numbers still continued to increase.

Senior Aerobic Attendance 2003-YTD 2007

I I

___

I

_________

. 2b06 YTD2007

Senior Membership 2003-YTD 20ó7

• 2dö - 2006 YE) 207

•Membership •. .573.. 563 . 683 725

Challenges Facing the Department

T to biggest chjlnges tiat the jRecreation Department faces during the
upcdning year isi) the pyeparatioq required to open the ne,wRecreation Center
and 2) establishing the general,operations at the cet)ter. .. . .

Additional Challenges
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Hiring qualified, professional full time employees within approved salary ranges is
difficult:

• There are numerous jobs in the area that do not require the travel
commitment with comparable or better salary ranges and benefits;

• The City’s current wage structures do not offset expenses for travel and
time loss;

• Traffic conditions during season make travel to and from the island
extraordinarily difficult and time consUming;

• Working with children requires special background screening due to the
Jessica Lundsford Act, a reàeitiy.:approved Stat of Florida Statute that
was designed to protect children against child predators In addition, all
employees are required to have current certifications in CPR/AED and
First Aid’

Hinng qualified as needed employees is even more challenging than hinng
full time employees,

• Récreation des âie used as cdiiiiselors in th& After-School, Summer
and Holiday Programs:. To insure safety for guests and program
participants, Lifeguards monito.r all áter facilities and activities;

• The loss of Recreation Aides would require the department to eliminate
many of the current programs that are offered;

• Recreation Aides receive no benefits and their hours are limited
exacerbating.the- difficulty of hiring and retaining them beyond that of the
full time staffers;

• Current age.s uctue do not pffsct expenses qr travel and time loss;
• Working w)tlqhIldren requires special background screening due to the

• Jessica;Lundsford Act,. recently approved State of Flpnda Statute that
was designed to protect children against child predators In addition, all
rrployees are” required to have current certificatiôns in CPR/AED and
Pint Aid

‘....,.
.:: •.• ...

• _.‘• ‘
- .: ...• Difficulty prioritizing and ornpletiñg goals; oj,ject:yes and general

workload with limited staff Juè to new project and short deadlines

• Preparing for meetings, reports and• responding to qUestions by the
Historical Preservation Committee and the• Parks and Recreation
Committee continue to consume a great deal of staff’s time

Emerging Issues

Public demandto increase operatinghoursat the NèwedreatiOncentr.
Increases in the operating hourswiIJ require more personnel. :3.

Police statistics indicate an iñôreasè in youth drug ándaiáohol use.
• Adequate number of staff, trained to work with at risk youth.. Providing

appropriate activities and available times that encàurage participatiàn’.
Police and Recreation Department partnership.
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Public requests to develop more park facilities.
Examples: Dog Park and nonmotorized boating facility.

2006-2007 Goals1Objectives and Status:

GOAL 1 . MEASUREMENT CRITERIA
Coordinate and oversee the Progress in construction
construction of . the new Recreation
Center facility . .

. .

GOAL 2 MEASUREMENT CRITERIA
Prepare for the opening of the new. Opening:of the facility.
Recreation Center

Major Accomplishments 2006- 2007

• Recreation Center Construction continues on schedule and in budget.
• Security and acpess.design óompleted and passed by City CounciL
• Security fencing enhancement.
• FF&E cost estimates identified.
• Recreation and accounting software researched and selected.
• City CoUncil approved final, site plan for the Community Park scheduled to

be completed April’ 2008. . .
• Obtained grant from LAT for interpretative signage at Historical Village.
• Obtained grant from Southwest Florida Community Foundation for

temporary staff assistance at the Historical Village and Museum.
• Obtained grant from Southwest Florida Community Foundation for

scholarships for families in financial need. . . ..

• Staff memberships in various. organizatiqns .relaéd to recration field.
• Senior Program memberstiipinc’reñsed ?‘• .
• Senior Aerobic clasè iñre’as’e’ 21%.
• Senior Program meflu of activi’ies inprd ... ..

‘Cohstiiiëtibi f ôLitdoor tió’ at Civic Ce,ter
• Coordination of Outdoor.Movie Event:. 642 residents attended.

,, ‘:‘l fl’

• Easter Egg Hunt: 300 attended, a record number.
• Schoolhouse restoration completed. .•. .
• Skate area project completed Staff trained and Slate. Park clinic offered

to community. . . . . .
,‘

I

• Interpretive sign project comp!ted a Historic VlJge.
• Successful nw ‘?oiith Volle’ball Leagu.
• Successful new Co-ed dult SoftaIl. League. ‘

• Additignal Recration Enhancement Pr9grams: Piano,Guitar, Clay and
Mathletic. .

‘ .,
• Processed numerous records fqrdestruction, as pr city policy.
• Historical Villágé and Museum Admjnistratjve Assistant trained.
• Recreation Aides cross trained in administrative skills..
• Operations Manual underway.’
• Staff interviews for new facility underway.
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• Museum Membership incorporated into Past Perfect software.
• Business contact listing identified for information distribution of special

events.
• Created e-mail data base of prograrnVparticipants.
• Successfully operated all programs, which includes but is not limited to the

after §chool program; sunimerprogram, and holiday programs without a
Recreation Centerat no additiona[coststo the City.

• Worked closely and successfully with school administrators/facility for the
last 12 months to coordinate the use of t1e school during the Recreation
CénterCànstmctioh .PrOjeôt.

• Three new HAM radio-operators
• NIMS training completed for all staff.
• Recreation employee trained as AED, CPR, and First Aid trainer.

2007-2008 Goals. Obiectives and Status:

GOAL. 1 . . . . MEASUREMENT CRITERIA
Establishing operations at the new Council and public satisfaction
facility

. ‘ . -

GOAL 2 EASUREMENT CRITERIA
Complete the construction of the Meet FRDAP Deadline of April 2008
Community Park in partnership with
Public Works.

Recommended Efficiencies: .

• Effective and effialent usØ• of techtiology.
• Effective and creative promotiànsandmarketing. ..

• Promote partnerships.
. .

• Maintain qualified and cometent staff through training and professional
development.

.
.

• Stnve to maximize4useof recrétion facilities

Potential Revenue Sources: ..

•: ; ..; . .

• Develop facility rental program.
• Implement memberships and daily user fee roram

Suggestions on How to Serve the ReèideñtsBêtter: .

• Improve quality and increase number bfredeatidhal opporitühiLies that
encourage lifelong learning and enrichment.

• Create uniqüé ôppóitunities tor:speciál populations, including home
school, spécialnOeds, teeri, seniörs

• Enhance community spirit through special eénts.

ANNUAL BUDGET FY 2007-08

324



Special Revenue Fund
Parks & Recreation - Recreation Complex

Fiscal Year Fiscal Year

_________

FIscal Year 2007

2005 Actual 2006 Actual Adopted Amended Estimated FY08
Expenditures Expendttures* Budget Budget ActUal Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 314,716 310,871 34.3,515 374,267 368,149 384,366
Part-time 156,192 195,709 177,14.3 177,14.3 163,640 163,103
Salary Adjustments - in Reserves
Requested positions - - -

Overtime 18,010 18,520 15,000 15,000 15,000 20,000
RHS/Shift Diff/Educ.Incentiv - 6,316 8,312 8,312 8,312 8,312
FICA Match 37,951 40,027 43,466 45,819 42,465 45,894
Retirement 55,577 41,464 48,648 48,648 48,648 64,324
Cafeteria Benefits 51,786 51,448 71,698 73,498 57,049 91,099
Workers Comp 18,822 16,938 24,687 29,404 29,351 11,748
Unemployment Comp - - - - - -

SUB-TOTAL 653,054 681,293 732,469 772,091 732,614 788,846

OPERATING EXPENSES
Professional Serv 2,342 406 400 400 300 680
Accounting & Auditing - - - - -

Court Reporting - - - - -

Other Contractual 13,780 36,883 33,846 33,846 30,400 83,506
Investigations - - -

Travel & Per Diem 17,350 18,674 22,048 22,048 19,500 21,274
Communications 8,785 8,919 7,160 7,160 8,950 10,172
Transportation 158 519 450 450 240 500
Utilities** - - -

- 154,000
Rentals & Leases 51,825 49,434 20,445 20,445 22,000 26,045
Insurance - - - - - -

Repair& Maintenance 21,674 9,965 4,200 4,200 500 10,020
Printing 647 736 1,140 1,140 199 2,950
Promotional Activities 4,535 8,865 8,500 8,500 10,000 15,500
Other Current Charges 1,4.33 1,783 950 950 3,500 258,010
Office Supplies 2,446 3,748 1,750 1,750 3,500 3,900
Operating Supplies 52,580 39,003 19,500 19,500 22,000 61,800
Road Materials & Supplies - - - - - -

Books, Subscriptions, etc 2,516. 2,838 . 3,700 3,700 3,000 5,800
SUB-TOTAL 180,071 181,773 124,089 124,089 124,089 654,157

CAPITAL OUTLAY
Land

- - - -

Building
- -

Improve Other Than Bldgs 18,216 22,669 - - - -

Mach inery & Equipment - 1,398 - - - -

Books (Library) . . - - - - -

SUB-TOTAL 18,216 24,067 - - - -

DEPARTMENTAL TOTAL 851,341 887,133 856,558 896,180 856,703 1,443,003
*Temporaiy reduction in éxpnse Whil closed
**previously charged to Public Facilities
***lncludes Rec Center Donation Fund for FY08

TO PREVIOUS YEAR 063% 0 61.02%
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General Fund
Parks & Recreation - Seniors Program

Fiscal Year

2005 Actual
Expenditures

Fiscal Year

2006 Actual
Expenditures

Adopted
Budget

Fiscal Year 2007
Amended

Budget
Estimated FY08

Actual Adopted
PERSONAL SERVICES

Building
Improve Other Than Bldgs
Machinery & Equipment
Books (Library)

SUB-TOTAL

91,311 102,034 113,379 117,641 114,890 118,530

Salaries & Wages
Full-time
Part-time
Salary Adjustments
Requested positions

Overtime
RHS/Shift Diff/Educ.lncentive
FICA Match
Retirement
Cafeteria Benefits
Workers’ Comp
Unemployment Comp

SUB-TOTAL

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals& Leases
Insurance
Repair & Maintenance
Printing
PromOtional Activities
Other Current Charges
Office Supplies
Operating Supplies
Roád’Materials & Supplies
Books, Subscriptions, etc

SUBTOTAL

CAPITAL OUTLAY
Land

46,446 52,851 53,506 56,449 56,018 56,449
11,513 10,093 16,004 16,004 15,277 16,004

- - -
- in Reserves

547 96 - - - -

- 1,594 2,093 2,093 2,093 2,093
4,240 4,525 5,725 5,950 5,614 5,950
6,948 5,183 5,723 5,723 5,723 7,568
6,857 8,391 8,435 9,035 10,457 12,094
1,969 1,775 2,587 3,081 3,076 1,231

78,520 84,508 94,073 98,335 98,258 101,389

50 75 100 100 75 100

3,918 7,483 9,746 9,746 6,179 7,349

1,459 2,809 1,700 1,700 3,435 1,700
2,347 2,107 2,300 2,300 2,345 2,432

861 1,071 1,200 1,200 1,244 1,300

50 431 100 100 100 100

- 54 200 200 100 200
1,373 246 1,000 1,000 910 1,000

- 23 - -. - -

656 1,348 1,000 1,000 ‘ 763 1,000
1,542 1,605 1,400 1,400 - :- 1 ,033 1,400

- 274 - - -. -

535 - 560 560’ 448 “ 560
12,791 17,526 19,306 19,306

“

16,632 17,141

DEPARTMENTAL TOTAL

% CHANGE COMPARED
TO PREVIOUS YEAR - 11.74% 15.30% 0.76%
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General Fund
Parks & Recreation - Performing Arts

Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted Amended Estimated FY08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time - - - - -

Part-time - - - - -

Requested positions - - - - -

Overtime - - - - -

RHS/Shift Diff/Educ.Incentive - - - - -

FICA Match - - - - -

Retirement - - - -

Cafeteria Benefits - - - - -

Workers Comp - - - -

Unemployment Comp
SUB-TOTAL

OPERATING EXPENSES
Professional Serv - - - - -

Accounting & Auditing - - - - -

Court Reporting - - - - -

OtherContractual - 13,988 1,400 1,400 1,545 1,400
Investigations -

Travel & Per Diem - - - -

Communications - - - -

Transportation
- -

Utilities - - - -

Rentals & Leases - - - - -

Insurance 5,967 6,171 7,500 7,500 6,020 7,500
Repair & Maintenance 68 500 500 530 700
Printing - - - - -

• Promotional Activities - - - - -

Other Current Charges - 60 500 500 100 100
•Offlce Supplies - - - - -

Operating Supplies 15 200 200 200 200
‘RöaMateiials & Supplies - 1,500 1,500 1,500 1,500
Books,Subscnptions, etc - - - - - -

SUB-TOTAL 6,050 20,219 11,600 11,600 9,895 11,400

CAPITAL OUTLAY
Land;

- - - -

Building - - - -

•lmprove Other Than Bldgs - - - - -

Machinery & Equipment - - - 1,178 -

Books (Library) - -

SUB-TOTAL - 1,178

DEPARTMENTALTOTAL 6,050 20,219 11,600 11,600 11,073 11,400

% CHANGE COMPARED
TO PREVIOUS YEAR -1 2.79% 0 0 -1.72%

ANNUAL BUDGET - FY 2007-08 12120/2007
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Historical Committee Fund
Parks & Recreation - Museum

Fiscal Year Fiscal Year Fiscal Year 2007
2005 Actual 2006 Actual Adopted Amended Estimated FY 08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time
- -

Part-time 993 7,573 4,893 9,538 30,176 -

Salary Adjustments in Reserves in Reserves
Requested positions 27,976 27,976 - -

Overtime
- - -

Special Pay
- - -

FICA Match 76 579 3,601 3,955 2,308
Retirement

-

Cafeteria Benefits
- - - -

Workers’ Comp 94 216 258 257 -

Unemployment Comp - - - - -

SUB-TOTAL 1,163 8,152 36,686 41,727 32,741

OPERATING EXPENSES
Professional Serv 700 700 - -

Accounting & Auditing
- -

Court Reporting
Other Contractual 27,255 6,921 15,838 16,138 16,138 14,472
Investigations

- - - -

Travel & Per Diem 506 747 634 634 600 -

Communications 2,437 2,679 2,500 2,500 2,680 2,500
Transportation 1,321 1,803 1,900 1,900 1,648 -

Utilities 4,416 4,668 5,250 5,250 5,000 5,250
Rentals & Leases 3,901 4,651 1,008 1,008 500
Insurance

- 15,313 24,313 25,042
Repair.& Maintenance 6,103 8,673 24,200 24,200 24,200 9,829
Printing. 4,170 3,948 4,750 4,750 4,750 -

Promotional Activities 3,762 13,248 8,750 8,750 7,500 -

Other Current Charges 35,947 282,515 62,689 189 36,769 -

Office. Supplies 783 426 2,100 2,100 1,500 -

Operating Supplies 5,270 8,755 9,850 13,967 9,900 -

Road.Materials & Supplies
- - - -

Books, Subscriptions, etc I9?) 707 750 750 500 -

SUB-TOTAL 95,478 339,741 140,919 98,149 135,998 57,093

CAPITAL OUTLAY
Land

- - - -

Building 103,991 7,854 - 49,300 47,293 -

Improve Other Than Bldgs 55,374 29,369 7,500 12,500 12,500
Machinery & Equipment 2,253

- -

Books (Library) - - - - -

SUB-TOTAL . 161,618 37,223 7,500 61,800 59,793 -

Grants & Aids 5,000 5,000 5,000 22,953 5,000 83,000

DEPARTMENTAL TOTAL 263,259 390,116 190,105 224,629 233,532 140,093
% CHANGE COMPARED

TO PREVIOUS YEAR 0 4819% -42.42%

ANNUAL BU 328 FY 2007-08 12/20/2007



Special Revenue Fund
Sanibel School - Ball Park Maintenance

Fiscal Year Fiscal Year
2005 Actual 2006 Actual Adopted
Expenditures Expenditures Budget

Fiscal Year 2007
Amended

Budget
Estimated FY08

Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time
Part-time
Salary Adjustments
Requested positions

Overtime
Special Pay
FIGA Match
Retirement
Caleteriä’ Benefits
Workers’ Comp
Unemplàyment Cdihp

SUB-TOTAL

CAPITAL 9UTLAY
Land
Building
Improve Other Than Bldgs
Machinery & Equipment
Books (Library)

SUB-TOTAL

ANNUAl.. BL Y 2007-08

600

5,761
15,135
21,848

293

65,080

1,877

5,047
10,627
14,848

468

72,34367,088

178
136

5,044
10,366
15,545

422

71,486

in Reserves in Reserves

97,947 98,779

600

5,846
11,447
20,105

257

110,598 115,123

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travélt&Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurancé -

Repair &Maintenance
Pnnting
Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & Supplies
Books,Suscnptions etc

4,842

1,143
583

18,503
4,941

18,600

1,360

2,115
400

12,341
476

13,760

68,245

in Reserves

600

5,509
11,447
16,870

102,671

100

4,800

3,373
2,688

300
14,000
7,400

13,350

40,000
100

19,300
1,125

890
107,426

2,000

2,000

71,170

in Reserves

60

5,757
11,447
17,470

118

106,562

100

4,800

3,373
2,688

300
14,000
7,400

13,350

149,417
100

19,300
1,125

890
216,843

2,000
25,000

29,388 149,417

6,721 15,307
1,350

- 890
SUB-TOTAL 84,721 197,416

100

2,500

2,000
1,000

100
12,900
6,000
4,233

17,000

151,350
50

18,000
1,000

700
216,933

4,000

100

4,800

2,600
1,140

300
12,900
10,900
4,360

19,200

152,000
ioo

19,700
25OO

• 650-
• 2&11250

34,400
3,500

37,900

1,225
35,036

36,261

14,900

14,900 27,000 4,000

DEPARTMENTAL TOTAL 218,929 311,095 212,097 350,405 331,531 384,273

% CHANGE COMPARED
TO PREVIOUS YEAR 4210% 0 9.67%

329
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General Fund
Parks & Recreation-Public Facilities

Fiscal Year Fiscal Year Fiscal Year 2007

2005 Actual 2006 Actual Adopted Amended Estimated FY08
Expenditures Expenditures Budget Budget Actual Adopted

PERSONAL SERVICES
Salaries & Wages

Full-time 62,234 99,080 105,877 112,276 114,214 114,278
Part-time - -

Salary Adjustment - in Reserves - - in Reserves
Requested positions - - - -

Overtime 13,326 26,276 35,000 35,000 35,000 35,000
RHS/Shift DifflEduc.lncentive - - - 2,160 -

FICA Match 5,532 9,387 11,154 11,644 11,580 11,813
Retirement 13,894 10,366 17,170 17,170 17,170 22,703
Cafeteria Benefits 14,578 19,669 25,305 26,205 28,562 32,772
Workers’ Comp 4,690 4,228 6,162 7,339 7,326 2,932
Unemployment Comp - - - - - -

SUB-TOTAL 114,254 169,006 200,668 209,634 216,012 219,498

OPERATING EXPENSES
Professional Serv 8,107 2,602 29,000 29,000 27,000 15,000
Accounting & Auditing - - - -

Court Reporting - - - - -

Other Contractual 53,531 109,257 71,500 71,500 64,900 70,100
Investigations - - - -

Travel & Per Diem 2,284 800 1,300 1,300 1,300 1,400
Communications 3,505 5,707 5,040 5,040 5,040 5,040
Transportation 17 100 100 500 100
Utilities 115,560 119,375 104,700 104,700 104,620 104,860
Rentals & Leases 251 4,237 6,800 6,800 6,040 .6,040
Insurance
Repair & Maintenance 43,212 43,289 62,060 70,904 67,499 61 ,965:
Printing - - -

Promotional Activities (250) - - - - . -.

Other Current Charges 339 208 2,950 2,950 2,900 - 2,950
Office Supplies -• 1 - 150 150 . 150 . 150••
Operating Supplies 19,059 25,970 26,400 26,400 25,900 34;050
FàadAaferials&Supplies 4,925 5,520 5,000 5,000 5,000 7,000.
Books, Subscriptions, etc - 300 - - 14 -

SUB-TOTAL 250,541 317,265 315,000 323,844 310,863 3O8,655

CAPITAL OUTLAY
Land - - - - -

Building -
-

Improve Other Than Bldgs - 23,784 23,784 23,784 -

Machinery & Equipment 12,704 9,868 11,000 11,000 9,700
Books (Library) - - - - - -

SUB-TOTAL 12,704 9,868 34,784 34,784 33,484 -

DEPARTMENTAL TOTAL 377,499 496,139 550,452 568,262 560359 528,153

% CHANGE COMPARED
TO PREVIOUS YEAR -5007% 31.43% 114.54% -1.06%

ANNUAL BU 330 FY 2007-08 1 212CV2007



City of Sanibel, Florida

Schedule of Interfund Transfers
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CITY OF SANIBEL, FLORIDA

SUMMARY SCHEDULE OF INTERFUND TRANSFERS
ADOPTED BUDGET FOR FISCAL YEAR 2007-08

I INTERFUND TRANSFERS I
FUND TO OTHER FROM OTHER

NUMBER FUND DESCRIPTION FUNDS FUNDS

001 General Fund $ 5,010,916 $ -

109 Historical Committee Fund 136,355
120 Road Impact Fee Fund 100,000
162 Franchise & Occupational License 1,000,000
170 Recreation Center Fund 1,535,370
173 Ballfield Maintenance Fund 239,813
180 Below Market Rate Housing Administration 255,000
202 1997 $1 .25M D.S.-Paulsen Land Acq 120,000
207 1979 $3.1 9M Debt Service Fund 180,000
280 Below Market Rate Housing Debt Service 280,000
300 Capital Asset Acquisition Fund 748,500
301 Transportation Capital Projects Fund 887,736
306 Rabbit Road Fund 149,862
307 Periwinkle Way Road Improvement Fund 49,547
309 Tarpon Bay Road 863,732
316 Brazilian Pepper Removal Fund 210,001
311 Dixie Beach Boulevard Fund 450,000
342 Water Shadows Canal Dredging

____________

5,000
TOTAL OPERATING TRANSFERS $ 6,110,916 $ 6,110,916

ANNUAL BUDGET - FY 2007-08 12/20/2007
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120

173

109

170

173

180

300

301

309

311

342

001

306

207

202

280

306

307

316

N/A

001

001

DETAIL SCHEDULE OF INTERFUND TRANSFERS
ADOPTED BUDGET FOR FISCAL YEAR 2007-08

I General Fund

To: Historical Committee Fund

To: Recreation Center Fund
To: Ballfield Maintenance Fund
To: Below Market Rate Housing Fund
To: Capital Acquisition Fund

To: Transportation Capital Project Fund
To: Tarpon Bay Road

To: Dixie Beach Boulevard Fund
To: Water Shadows Canal Dredging Fund

I Historical Comthittôe Fund
From: General Ft’d i:’;..

I Road Im1act Fee Fund

To: Rabbit’loád Capital Project Fund •

I Fra’nchse &;Occupational LicOnse’
To 1979 $3 19M Debt Service Fund
To: 1997 $1 .25M D.S.-Paulsen Land Acq .

To: Below Market Elate Housing Debt Serviàe •

To Rabbit Road Capital Project Fund
T:PêriwinkIeShared-Use Path

Tô:Brazilian Pepper Removal Fund
Td:bdeBech BouIevatd Fund

I Recroàiiàn Center Fund.
From: Gererai.Fund., .‘-•.

IBaIffield alitena?,ce Fund
From: General Fund

I Below Market Rate Housing Program I
001 From: General Fund

I 1997 $125M D.S-Paulsen Land Acg I
162 From: Franchise & Occupational License

11979 $3.19M Debt Service Fund I
162 Fröth FriñfiIé & Ocdupationaiiiidense

280 I Below Market Rate Housing Debt Service
162 From: Franchise & Occupational License

300 Icapitai Asset Acquisition Fund I
001 From: General Fund

301 I Transportation Capital Projects Fund I
001 From: General Fund

306 I Rabbit Road Capital Project Fund I
120 From: Road Impact Fee Fund
162 From: Franchise & Occupational License

I Periwinkle Shared-Use Path

162 From: Franchise & Occupational License

I Tarpon Road Fund
001 From: General Fund

FBraz,lian Peoner Removal Fund. •• I
162 From: Franchise & Occupational License

342 I Water Shadows Canal Dredging Fund I
001 From:_General_Fund

311 I Dixie Beach Boulevard Fund I
001 From: General Fund

162 From: Franchise & Occupational License —

TOTAL OPERATIN’“mISFERS —

Annual Bu FY 2007-08

136,355

1,535,370

239,813

255,000

748,500

887,736

863,732

339,410

5,000

100,000

180,000

120,000

280,000

49,862

49,547

210,001

110,590

1,535,370

239,813

255,000

120,000

180,000

280,000

748,500

887,736

100,000

49,862

49,547

863,732

210,001

5,000

339,410

110,590
6,110,916 6,110,916

FUND TO OTHER FROM OTHER
NUMBER FUND DESCRIPTION FUNDS FUNDS
001 I

109

136,355

162

170

180

202

207

307

309

316
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City of Sanibel, Florida

Classification and Pay Plan
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PAY SCHEDUL.E FOR FISCAL YEAR 2007-2008

NEW NEW
GRADE POSITION MINIMUM HOURLY MAXIMUM HOURLY

10 CLERK TYPIST $22,141 $10.6447 $29,128 $14.0040

13 LIFEGUARD $27,040 $13.0000 $35096 $16.8732
13 RECREATION AIDE

15 SR LIFEGUARD/INSTRUCTOR $28,234 $13.5742 $39,031 $18.7648
15 ADMINISTRATIVE RECEPTIONIST
15 SERVICE WORKER
15 POLICE AIDE

16 ADMINISTRATIVE SECRETARY $29,380 $14.1249 $43,305 $20.81 99
16 PERMIT TECHNICIAN
16 UTILITY SERVICE WORKER
16 RECORDING SECRETARY
16 POLICE RECORDS COORDINATOR
16 WASTEWATER PLANT OPERATOR TRAINEE

17 LICENSING AND PERMIT TECHNICIAN $32,280 $15.5193 $47,405 $22.7909
17 TRADESWORKER

17 ADMINISTRATIVE ASSISTANT
17 DISPATCHER
17 MECHANIC

18 EQUIPMENT OPERATORICREW LEADER $35,564 $17.0980 $51,999 $24.9993
18 CODE ENFORCEMENT OFFICER
18 FISCAL ASSISTANT
18 RECREATION PROGRAM COORDINATOR
18 UTILITY MAINTENANCE TECHNICIAN I
18 WASTEWATER I PLANT OPERATOR
18 POLICE AIDE SUPERVISOR
18 SENIOR ADMINISTRATIVE ASSISTANT

19 COMPUTER SUPPORT SPECIALIST $40,127 $1 9.2917 $61,653 $29.6409
19 ENGINEERING TECHNICIAN
19 GARAGE SUPERVISOR
19 PARKS MAINTENANCE SUPERVISOR
19 UTILITY MAINTENANCE TECHNICIAN II
19 WASTEWATER II PLANT OPERATOR
19 LEAD OPERATOR/ASST STREETS SUPERINTENDENT
19 PARALEGAL
19 POLICE OFFICER
19 SENIORS PROGRAM ADMINISTRATOR
19 AQUATICS MANAGER
19 EMERGENCY MANAGEMENT SPECIALIST
19 RECREATION PROGRAM SPECIAUST

Effective October 8, 2007
336



PAY SCHEDULE FOR FISCAL YEAR 2007-2008

NEW NEW
GRADE POSITION MINIMUM HOURLY MAXIMUM HOURLY

20 EXECUTIVE ASSISTANT TO CITY MANAGER $43,770 $21 .0432 $63,024 $30.2998
20 RECREATION SUPERINTENDENT
20 ENVIRONMENTAL SPECIALIST
20 ENVIRONMENTAL SERVICES SPECIALIST
20 WASTEWATER III PLANT OPERATOR
20 UTILITY MAINTENANCE TECHNICIAN III

21 HUMAN RESOURCES GENERALIST $47,734 $22.9492 $68,998 $33.1719
21 PUBLIC WORKS OPERATIONS MANAGER
21 ENGINEER INTERN
21 TRANSPORTATION PLANNER
21 ACCOUNTANT
21 LEAD WASTEWATER PLANT OPERATOR
21 PLANNER
21 STREETS SUPERINTENDENT
21 ENVIRONMENTAL PLANNER
21 SENIOR BUILDING INSPECTOR
21 NETWORK ADMINISTRATOR

22 UTILITY MAINTENANCE SUPERVISOR (ELECTRICIAN) $52,938 $25.4509 $76,150 $36.6106
22 CHIEF WASTERWATER SYSTEMS OPERATOR
22 DETECTIVE
22 ENVIRONMENTAL HEALTH AND WATER QUALITY SPECIAUS1
22 SERGEANT
22 SENIOR ACCOUNTANT
22 FISCAL ANALYST

23 ASSISTANT FINANCE DIRECTOR $58,082 $27.9239 $86,250 $41 .4663
23 DEPUTY BUILDING OFFICIAL
23 MIS DIRECTOR
23 POLICE LIEUTENANT

24 ASSISTANT CITY ENGINEER $61,928 $29.7729 $98,669 $47.4368
24 BUILDING OFFICIAL
24 POLICE MAOR
24 RECREATION DIRECTOR
24 CITY CLERK

25 DEPUTY PLANNING DIRECTOR $70,501 $338949 $109,557 $526716
25 DEPUTY PUBLIC WORKS DIRECTOR

26 NATURAIj RESOURCES DIRECTOR $87,628 $42.1290 $131,348 $63.1478
26 FINANCE DIRECTOR
26 ADMINISTRATIVE SERVICES DIRECTOR
26 PLANMNG DIRECTOR
26 POLICE CH!EF

27 PUBLIC WORKS DIRECTOR/CITY ENGINEER $99,866 $48.0124 $154,120 $74.0960

Effective October 8, 2007
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City of Sanibel, Florida

Schedule of Personal Services

ANNUAL BUDGET FY 2007-08
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City of Sanibel, Florida

General Budget Policy

A. The City of Sanibel, as a local government within the state of Florida, adopts its budget
pursuant to Chapter 200, Florida Statutes, which mandates adoption of a balanced
budget; that is sources of funds must equal uses of funds

B. The finance director, on behalf of the City manager, is responsible, for te preparation of
the City’s budget. Each spring, department directors submit their proposed budgets for
the coming fiscal year to tle finance director. Pr9posed budgets identify. increases and
decreases in spending frorp the current year, along with the reason for the change They
also include a list of initiatives that are not included in the department’s budget but are
requested by individual departments. A proposed budget is ready for City Council to
consider, for the first time, in July.

. .

C. The annual budget is adopted by City Council after an extensiv review and evaluation ofbudgetA proposals from the vandus City departments to determine the funding level
necessary to provide municipal servic After adoption, the budget is posted on the
City’s wébsite. :.

.

D. The operating budget is adopted annually at the fund level by the City Council. In
accordance with state law, a proposed millage rate, Which may be reduced but may not
be-increased, is set in July, followed by two public hearings;iri Septerhber. The budget
and final millage rate are approved by;separate resolutions at the second public hearing.

E The budget is adopted on a modified accrual basis for all fund types, governmental and
enterprise Under t(he modified accrual basis of accounting, revenues and other financial
resources are recognize.d whn they become both measurable and available to finance
expenditures àf the curiht’ çenód. Available means collectible in the current period or
soon enough thereafter to be used to pay liabilities of the current period. Expenditures
are recognized when the fund liabilityis incurred with cèrtáin exóëptiâns. The modified
accrual basis 1s the same basi of accounting used for th üdited financial
staternentsof its;govemmentalkflinds. Eñtêrprise fund are â untdfor and reported

• on the. aUdited? financial stãtemènts uing the accrual bai Undethe âàcrual basis of
accounting, most transactiOns are recorded when they occür regardlss of when cash is
received or disbursed. Generally Abóepted AoFntinPrincipIes(G’AP) require the use
of accrual basis accounting for enterprise funds for audit purposes.

. ,; .. • . . .
.

F. By resolution, a reserve equal to 17% of projecéd expenditurei included in the budget,
• in ,order to .ensure sufficient cash is available for Operations until tax receipts are

forwarded to the City by the Lee County’Tax Collector

G. Budgetary control throughout the’ fiscalv;yeai is máintãined through monitoring
• encumbrancOs of estimated purchasLê:arnOunts.’ Encumbrances for good or services not

: received by year-end lãpse and must be re-budëted inthe following year.

H. Any increase, decrease or transfer between funds within the annual budget must be
approved by a budget amendment approved by resolution of the City Council.

ANNUAL BUDGET FY 2007-08

365



City of Sanibel, Florida

I. The City Manager may approve intradepartmental transfers as is deemed necessary.

J. The finance department prepares a quarterly budget variance report for the City Council,
noting any deviatioiisof 5% or greatéragàinst the budgçt and, explains the reason for the
variance. ‘ . . -

K. The Capital Improvement Budget (CIP) estimates costs for all capital projects $25,000 or
greater, for a five year period.

L. The City has an indirect host alloóation plan prepared annually. The plan conforms to
federal guidelines for grant reimbursement of administrative costs and is used to bill and
collect indirect charges from funds

Fund Balance Policy

A Designations of unreserved fund balance may be made for suh purposes including, but
not limited to, major maintenance and repair projects, meeting future obligations resulting
from a natural disaster, meeting insurance deductibles and for setting aside amounts for
specific projects not included in the general appropriation of undesignated fund balance.
Designations of fund balance may be made from. time4o. time by resolution of the City
Council. The.:use (appropriation) of designated fund balances will be considered in
conjunction with the annual budget adoption process or by budget amendment approved
by resolution of City Council during th fiscal year.: ‘

If, after the annual audit, prior designation o fund balance cause the unreserved,
undesignatëd fund balance to fall beLow 17% of General Fund operating expenditures,
the City Manager will so advise City council in order for the necessary action to be taken
to restore the unreserved, undesignated fund balance to an acceptable level within two
years

i .. .. .- . V.

B. AppropFition, of .undsignted fund. balance-The actual amount of undesignated fund
balánce,ispot known. uil the.cçmp.etion of theannual audit which takes place between
.threeto six.pnThs. tend of -the fiscal year being. audited. However, an estimate
of uresignt.ed. func baLpce (also called estimated beginning fund balance) must be
made, during the nuI bugeadoptiorm p.rocess (July .through September) which is prior
to.the.en&of Sptember 30th :.,c .‘ V...

. .;r .
V

C. Estimated Beginning Fund Balance. In order to achieve the most accurate estimate
pqsi.hl, th City Manager shai[project both sources, o{funds (revenues;.prior eárs fund
balanes ,c rried4piward r,financingsources) and uses of-funds ‘(operating and
non-âperating expenditures), incljding.accruals, .for each department in each
governmental fund through September 30th of the then current fiscal year. These
prOjectipns wil!be hpwn in a separatecolumn.entitled “Estimated Actual”, for each fund
in the proposed,. tntatiy and tinl cbudget documents... The difference between the
estimated actual sources of--tundsand estimated actual; uses ‘of lunds;- is the calculated
estimated beginning fund balance for the subsequent fiscal year. If planned for use in the
subsequent fiscal year, . designated .fund balance may be included in the estimated
beginningfund balance. . ..‘ V
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D. Estimated Ending Furid Balance. Fórthe year being bUdgeted, a calàulation of ending
fund balance shall also be made. This calculation shall be the difference between the
budgeted sources of funds and’ the budgeted uses of funds as described above.

Since the uses of funds are restricted in all other fund types there is no limit to the amount
of ending fund balance unless the project is completed and the fund should be closed. In
this situation, a residual equity transfer will be made to zero-out any remaining fund
balance.

If, after.the annual audit, the actual :unreserved;. undesignated ‘fUnd balance is reater
than 20 percent of operating expenditures in the General Fund, the excess’mäy b’e used
in one or a combination of the following ways: .

.

1) Left in the General Fund to.earn interest and roll ‘forward into the subsequent year”s
beginning’fund balance; .. ..

•‘

:...

2). Appropriated by. resolution of. City Council for a one-time expenditure that dOes’ not
increase recurring operating costs; . . . . -

3) Used to establish or increase a legitimate reservation or designation of fund balance
‘(such as the Designation for Disaster Funds);. . ‘

4) Appropriated for startup expenditures ‘of new programs undertaken at mid-year,
provided .that such a tion is considered in the context of ‘council-approved.multiyear
projections of revenues and’expenditures;. ..

‘
.

5) Designated to establish a Discretionary Stabilization iFund Which-rnay;’be used at the
City ‘Council’s discretion to address temporary cash’ flow shortages, emOrgéncies,
unanticipated, economic downturns and’ one-time opportunities. ‘ •

If, at the end ,of the fiscal year, the actual, fund balance falls below 17% 6t ‘operating
expenditures, the City manager will prepare and submit a plan for. expenditure reductions
and/or revenue increases to City Council. The City shall take action necessary to restore the
unreserved, undesignated fund balance’ to.acceptable levels-within two years .:

Revenue Policy

A. The City will maintain a revenue manual which describes revenue sources that are available
to support City expenditures.

B Ad va!orern,tax revenue is budgeted at 100% of the approved nillage ratelevy: However,
bese taxpayers, take advantage ,of the discount afforded by paying their taxes: in the
mOnths of November through February, the City never collects 100%.of the levied revenue.
Recognizing this, ..the state.: permits .up. toi5% of the tax levy to be’ reserved ‘for under
collection. ‘‘•. ‘ . .. ‘‘ .. .: :.. .‘ ... ,

C. The use of ad valorem tax revenues is limited to the general fund unless it is required in
other funds by bond indenture agreements. : ‘‘ .: . • ‘ ‘ ..

D. Revenues that have been pledged to bondholders will conform to bond covenants which
commit those revenues.
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E. The City will prepare periodic cost studies on services for which user fees are imposed and
the proposed adjustments will be presented for Council authorization.

F. The City will actively pursue grant-funding opportunities.

G. Revenue which estimated to be unexpended at year-end will be budgeted as estimated
ending fund ba!ance and be available for appropriation in the new year.

Debt Policy

Due to the City’s:current status with the Internal Revenue Service (IRS) as a Small Issuer, that is,
the City isues.Less:tban $10 million of debt in any given calendar year, the City is considered to be
“Bank Qualified”. This bank qualified status allows banks to offer the City interest rates much lower
than market rates since the interest the bank earns from the City is tax exempt to the bank.
Therefore, whenever’practical, the City issues bank qualified debt in order to finance projects or
capital acquisitions which need to be funded from debt issuance. Additionally, the use of pre
negotiated lines of preit with stated interest rate and expense terms are utilized when practical in
order to reduce debt issuance costs.

When it is necessary to issue debt in an amount greater than $10 million, the City first seeks
financing from asource which offers below market rate interest rates, such as the State Revolving
Loan Fund. However, if sources of this type are notavailable or not applicable due to the nature of
the project being funded, bond issuance may be used. The services of underwriters and financial
advisors, are engaged using the Request for Proposal (RFP) process outlined in the City’s
administrative policy on the. Procurement of Professional Services ‘and the relative Consultants’
Competitive Negotiation’Act’(CCNA) contained in Section 287.055, Florida Statutes.

The term of the debt is matched with the life of the asset being financed. The City of Sanibel does
not have a maximum debt limit.

All debt service requirements are fully funded each year.

Purchasing Policy

A. All purchasing for the City of Sanibel will be conducted in a manner that promotes
competition and secures the best value.

B. All purchasing shall be conducted ih a manherthat prompts vendors to value City business
and make every: effort to fumih Citysequirementsoh.the basis of quality, service and price.

C. Purchasing will.befrorn suppliers Who have adequate financial strength, and a good record
of adhering to specifications, maintaining shipping promises, and giving a full measure of
service to the City.

D. All bidders will be afforded equal opportunities to quote and are to compete on equal terms.
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E. Vendors hired by the City to provide goods and services shall have obtained a City
Occupational License or Registration (per Code of Ordinances, Sections 18 and 62) prior to
authorization of the purchase.

F. Competitive sealed bids are requiéd for purchases of comniodities and sórvices that cOst
$25,000 or more. The competitive sealed bid or proposal procurement method is regulated
by Florida Statutes. Competitive sealed, bids are subject to public legal notice requirements.

G. Sole Source — Occasionally, products or services are determined to be available from only
one source or must match a product or service that is already in place. These are rare
occurrences and must be fully documented and sUbmittd to the Finance Department for
review and for City Manager approval where the cost exceeds $1,500.

H. Emergency Procurements — When theje.is an irnmediate danger to persons or.property or
the threäfof substantial económic 10th to the City, an emergency procurement may be made.
All emergency procurements should be made with as muh competition as is practical under
the emergenày circumstances.
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CITY OF SANIBEL
REVISED PROPOSED BUDGET CALENDAR

FISCAL YEAR 2008

Week of: April 16th - 21st Training on HTE Budget Module

Month of: April 22nd-May 18th Departments prepare Expenditure Requests using HTE budget module

Departments return FY 2008 HTE Budget Reports reflecting Department
Friday May 18th ExpenditureRequests-to Finance Director V

Individual department meetings with City Manager and Finance Director to
Fri - Fri June 1 8th discuss. proposed budget requests V

e . -“
-

V

Finance thatôhs Departméntáléxpenditure requests, after any City Manager
Month of: May 28th - June 29th changes, with projected revenue

V Property Appraiser certifies Tax Roll and Finance calculates Proposed
Mon-Wed July 1st - 3rd (*) Millage Rate based on actual taxable valuation.

Finance Department provides Proposed FY 2008 Budget Document to City
Friday July 13th Clerk for distribution Council for July 17th meeting

REGULAR COUNCIL MEETiNG - Staff presents Proposed FY 2008 Budget
and Introduction of the Resolution to set the Proposed tax (calendar) year

Tuesday July 17th 2007 millage rate and date of 1st public hearing.
SPECIAL COUNCIL MEETING - To adopt the Resolution setting the
Proposed Tax (calendar) year 2007 millage rate and the date, time and place

Tuesday July 31st of the first Public Hearing.

V Finance advises Property Appraiser of Proposed Millage Rate; Rolled-back
By Friday August 3rd (*) Rate and date, time and place of first Public Hearing.

Property Appraiser mails Notices of Proposed Property Taxes and advertises
Thursday August 23rd (*) the date, time and place of the first Public Hearing for all taxing authorities.

. 9:00 a.m. - COUNCIL’S FIRST PUBLIC HEARING - Discussion and
Saturday September 15th (*) adoption of tentative millage rate and tentative FY 2008 Budget

Saturday September 22nd (*) City advertises second and final Publlic Hearing in News Press

5:01 p.m. - COUNCIL’S SECOND AND FINAL PUBLIC HEARING -

Tuesday September 25th (*) Discussion and adoption of Final millage rate and Fiscal Year 2008 budget
(*) Dates mandated by State Truth In Millage (T.R.l.M.) Legislation

Budget Calendar C 370 r 8/27/2007 2:04 PM



City of Sanibel, Florida

Glossary

Ad valorem taxes — A tax levied on the assessed value of real estate or personal property. This tax
is also called property tax. Ad valorem taxes are the major source of revenue for state and
municipal governments.

Appropriation - A legislative act authorizing the expenditure of a designated amount of public funds
for a specific purpose for a limited period of time.

Assessed value — The dollar value assigned to real or peronal property for purposes of assessing
taxes. Sanibel’s assessed values are determined by the Lee..County Property Appraiser.

Beginning Fund Balance — The Endin Iund Balance of. the previous period. (See Ending Fund
Balance.)

Budget - An itemized summary, of estimated revenues and project,ed expenses for a given time
period The City of Sanibel adopts a buJget each year fo the twelve months between October 1
and September 30 Florida Statutes require the City Council to approve its budget at the second of
two public hearings.

,. . • ..

Capital Expenditures — Expenditures used to pürchée ficed assets such as furniture and
equipment with a life expectancy of more than one year and a unit cost of $1 ,000 or more.

Capital Improvement Program (CIP) - A CIP is a systematic plan for providing infrastructure
improvements within a prioritized framework Over a fixed period oftime. Sanibel’s CIP is based on
a five year period of time.

. .... ..,

Debt Service — The amount of interest and principal that the City hust pay each year on long-term
and short-term debt. . ..• .•

. . , .

Department — A major adrninitrãtive unit Of the’ City with overall management responsibility for a
service or aq operation or for a group of relatd operations. . .

Encumbrance — The commitment of budgeted funds for the purchase of an item or service. All
encumbrances lapse at fiscal year-end.. ..:

Ending Fund Balance-Funds carried over at the èñd’àf the fiscyer. Within ‘a fiid, the erue
on hand at the beginning of the fiscal y,a.r, plu rQvues and other squrce of fur received
during the yeiess expèrses andothér uses of fiindsecuàls ending fund balance. These funds
may be designated for a partiquIarpurpoe. . .. ,

Enterprise Fund — A fuhd in which the services provided are financeci and operated like those of a
private business. These funds pay for all or most of their cost of ôpératiCn from uCer fees.

Fiscal Year - A time period designàtedf& réco?hpg financial transactions. The City of Sanibel’s
fiscal year runs from Octoberl’through September30.
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Full-Time Equivalent (FTE) — One position funded for a full year. A full-time employee working 40
hours per week equals one FTE; a part-time employee working 20 hours a week equals .5 FTE.

Functions — Expenditure classifications according to the principal purposes for which expenditures
are made. Sanibel’s functional expense categories are mandated by state law.

Fund - A fund is a grouping of related accounts that is used to maintain financial control over
resources that have been segregated for specific activities or objectives. The City, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Generally Aãcepted Accounting Pnnciples (GAAP) — Geneally Accepted Accounting Principles
(GAPP) corisist of the. rules, proâedUres; arid conventions that define acéptéd practices at a given
time and which organizations use to compile their finapcial statements. They; include broad
guidelines as wll as detailed’’piocedure. Much of GAAP i issued in codified form by the
Government Accounting Standards Board (GASB).

General Fund’— The principal fund of the City•used to acàount for resoures traditiânal!y associated
with government, which are not legally or by sound financial management to be accounted for in
another fund. General Fühd äcti’ities are funded principally by rderty taxes, intergovernmental
revenue, licenses and permits, charges for services and miscellaneous revenues. Operating
services for this fund include police protection, general government administration, public works and
recreation.

General Obligation Bonds — Voter approved bonds used to financ,e a project through a millage
increase in ad valorem taxes fbr a specified period of time

Grants and Aids — An agreement made by a government or private organizations to provide
financial contributions for specified purposes.

Impact Fees — Charges imposed by governments against new development as a total orparial
reimbursement for the cost of supporting specific new deriands on a given service. :

Infrastructure — A permanent installation suäli as a bdildihg, road or sev’er sytem that provides
public services.

.

Intergovernmental revenue — Funds received from federal, state and 1ocáioverninents in the form
of grants, shared revenues and payments in lieu of taxes.

Mill — A tax rate of one dollar ($1) per one fhouand dolla ($1 ,000)of taçable property value

Millage Rate — The millage rate is the number of mills of tax asëssed against assessed property
value. Example: For all property having atxblé ase;sed value of $500,00p, a millage:rate of
2 5000 generates $1,250 00 in tax to be paid

Non-Ad Valorem Assessment — A fee •on certair prçpprties. to,.defray a!l or part of the cost of
a specific capital improvement or service deemed to benefit those properties It is sometimes called
a special assessment. “
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Objective — A specific, measurable action that will be taken to achieve a goal.

Operating Budget — A balanced financial plan for providing governmental programs and services
for a one-year period.

Personal Services — All costs related to compensating employees including salaries and benefits.

Proprietary Fund — A fund in which the services provided are financed and operated similar to those
of a private business. Funds pay for operating costs primarily through user fees, receiving little or
no tax support. (See Enterprise Funds).

Reserve — An amount set aside for a spcific purpose or for emergencies or unforeseen
expenditures not otherwise budgeted. Authorization tO expend ieseres is made by the City
Council.

Revenues —Funds that the government receives as income.

Rolled-back millage rate — The millage rate necessary to produce the same amount of property tax
dollars as received during the previous budget year. New construction is excluded from the roll
back calculation.

Special Assessment — A compusoiy levy made against certain properties to defray part or all of the
cost of a specific improvement or service demed to pnmarily benefit those properties This is
another name for a non ad valorem assessment.

Taxable Value — The asse$éd valüéof propertyrninus any authorized exemptions. This value is
usedto determine the amount df ad vãlorern tax to be levied. The taxable value is calculated by the
County Property Appraiser in compliance with state law The most common exemption is the
bomesead exemption.

TRIM Notice - TRIM (Truth in £.4iiiage) establishes the statutory requirements that all taxing
authorities levying a millage must follow, including all notices and budget hearing requWements
The Notice of Proposec TPôperty Taxes (TRIM notice) enables the taxpayer to compare the prior
year’ assessed value and tax With the present4year assesseI valie and proposed taxes It also
lets taxpayers compare t he amount of taxes if there is no buçiget change for the upcoming year
The notice lists the date,time, and location of all budget heanngs at which the taxing authorities will
hear from the public At.the’se hearings, the taxing authorities establish the millage to be levied
against the parcel ofIand shown’pn the TRlMnoice The notice also shows the deadline for filing a
petitipn to protest the assessment and any denial of exemption.

User Fees — Charges for specific services rendered only to those using such services, e.g. sewer
service charge, building permits, dog licenses.
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