
9. BUDGET 
 

a. Update on Financial Issues 
ii. Direction to City Staff Regarding Recreation Center Membership Fees 

5. Current FY2008 membership and participation and  
 direction to staff on Recreation Center Membership fee structure 

 
 



City of Sanibel
Schedule of Recreation Center Pass Sales by Type

As of August 11, 2008

Resident
Passes Impact of a Option 1 Option 2 Option 3 Option 4

Sold Number of Total  25% Decrease Current No Fee Adjust Adjust Adjust
Individual As of 8-11-08 Patrons Fees in Pass Sales Fee Adjustment Fees by 5% Fees by 10% Fees by 15%
Annual 201               20,000$      151                  100$           15,100$      15,855$        16,610$        17,365$        
6 Month 171               10,167$      128                  60$             7,680$        8,064$          8,448$          8,832$          
Subtotal 372               30,167$      279                  22,780$      23,919$        25,058$        26,197$        

Weekly 83                 1,230$        62                    15$             930$           977$             1,023$          1,070$          
Daily 910               2,730$        683                  3$               2,049$        2,151$          2,254$          2,356$          
Subtotal 993               3,960$        745                  2,979$        3,128$          3,277$          3,426$          
Total Individual 1,365            34,127$      1,024             25,759$     27,047$        28,335$       29,623$       

Passes Impact of a Option 1 Option 2 Option 3 Option 4
Sold Number of Total  25% Decrease Current No Fee Adjust Adjust Adjust

Family As of 8-11-08 Patrons Fees in Pass Sales Fee Adjustment Fees by 5% Fees by 10% Fees by 15%
Annual 801               2,525          111,348$    601                  150$           90,150$      94,658$        99,165$        103,673$      
6 Month 231               577             22,903$      173                  100$           17,300$      18,165$        19,030$        19,895$        
Subtotal 1,032            3,102          134,251$    774                  107,450$    112,823$      118,195$      123,568$      

Weekly 94                 318             2,375$        71                    25$             1,775$        1,864$          1,953$          2,041$          
Daily 327               976             1,630$        245                  5$               1,225$        1,286$          1,348$          1,409$          
Subtotal 421               1,294          4,005$        316                  3,000$        3,150$          3,300$          3,450$          
Total Family 1,453            4,396          138,256$    1,090             -            110,450$   115,973$      121,495$     127,018$     

Total Resident 2,818            5,761          172,383$    2,114             136,209$   143,019$      149,830$     156,640$     

Passes Impact of a
Sold Number of Total  25% Decrease Current Proposed

Individual As of 8-11-08 Patrons Fees in Pass Sales Fee Fee
Annual 1                    200$           1                      200$           395$           
6 Month 23                 2,735$        17                    120$           3,995$        
Subtotal 24                 2,935$        18                    4,390$        

Weekly 248               6,225$        186                  25$             8,370$        
Daily 1,588            9,514$        1,191               6$               14,292$      
Subtotal 1,836            15,739$      1,377               22,662$      
Total Individual 1,860            18,674$      1,395             27,052$     

Passes Impact of a
Sold Number of Total  25% Decrease Current Proposed

Family As of 8-11-08 Patrons Fees in Pass Sales Fee Fee
Annual 3                    6                 750$           2                      250$           990$           
6 Month 23                 56               4,500$        17                    200$           6,715$        
Subtotal 26                 62               5,250$        19                    7,705$        

Weekly 236               900             11,750$      177                  50$             16,815$      
Daily 1,377            2,877          13,764$      1,033               10$             20,660$      
Subtotal 1,613            3,777          25,514$      1,210               37,475$      
Total Family 1,639            3,839          30,764$      1,229             -            45,180$     

Total Visitor 3,499            5,699          49,438$      2,624             72,232$     

Visitor



City of Sanibel
Survey of Recreation Centers Within 15 Miles of the Sanibel Recreation Center

August 11, 2008

Daily Weekly
Business Rate Rate
Sanibel Fitness Center $12 $42
Hammerhead Beach Gym $10 $42
Planet Fitness $20 $35
Fitness Advantage $10.60 Not offered
Gold's Gym $10 $35
Fitness 2000 $15 $37
World Gym Fitness Center $8 $25
Asylum Fitness Club $12 $39
Pump It Up $10 $20

Sanibel Harbour Fitness Center and Spa

No day rate.  Rate is 
included in guest room 
rate.

$199 for non-guests.  
Rate is included in guest 
room rate.

Daily Weekly
Sanibel Recreation Center Rate Rate
Current Visitor Rates $6 $25
Proposed Visitor Rates $12 $45
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