Sanibel Project Planning Meeting: Community Outreach Component
December 14, 2018

Participants: James Evans, Joel Caouette, Michael Savarese

To dos:
e SendJames and Joel the final “grant application”.
e Share draft of “Island Wide Beach Management Plan”.
e Obtain history of Sanibel beach nourishment projects from Lee County (Steve Boutelle).
e Schedule City Council Workshop (2 hours).
e Schedule Public Forum (2 hours).
e Design and content for web page.

Outline of Events:
1. Host a City Council Workshop.
a. Mid to late January in Chambers.
i. We listed Feb 1, 4, 14, 15, 21, 22.
b. Focus on vulnerability and adaptation.
c. Provide background and information.
d. Savarese provides questions for feedback; Council members ask questions.
2. Host a Public Forum.
a. After the Council briefing.
b. Sanibel Community House as possible venue.
3. Develop end user teams.
a. Teams to include:
i. Sanibel & Captiva Chamber of Commerce. [Include a member from
Florida Economic Council; meeting on Sanibel a few weeks ago. Jon
mentioned this.]
ii. Captiva Community Panel (unincorporated Captiva governmental
advisory group).
iii. Sanibel-Captiva Realtors, Insurance, Developers.
iv. Infrastructure and Public Works (include regulatory, planning, and
building industry).
v. Schools, Health, Pre-school, Elder Care, Churches (included Community
Housing Resources [subsidized housing], FISH [social services & food
pantry]).
vi. Natural & Cultural Resources (Sanibel Historical Society, FPAN, SCCF, Shell
Museum, NWR).
vii. CASI and COTO (Condo Association of Sanibel and Committee of the
Islands).
viii. Citizens at Large Team (include Sanibel Sea School).
1. Could be chaired by Jon Gustafson.
b. Each team composed of 6-10 people.




c. Each team has a captain.

d. Team membership and captains worked out by Joel and James.
e. Prepare a letter of invitation for email.
4. Development of a web page.

a. Will serve as clearinghouse for information.

b. Link to “Sanibel H20 Matters”. “MySanibel.com”; natural resources tab. “Coastal
Resilience Planning” as page title.

c. Outline structure and provide content to Joel and James.



