9.

CONSENT AGENDA

1.

Award contract to C. W. Roberts Contracting, Inc. for 2008 Street
Resurfacing project Phase 2 in the amount of $581,540 and authorize the City

Manager to execute same (first phase of project involved resurfacing of 5 road segments
(completed) Phase 2 involves resurfacing 8 streets, construction of a right turn lane for
Lindgren Boulevard, paving Junonia Street and paving road shoulders, road radii and

driveway radii. Funding is available in the Capital Improvements portion of the FY 08 09
budget)



Memorandum

DATE: QOctober 7, 2008

TO: City Council

THROUGH: City Manager Judie Zimomra

FROM: Public Works Director Gates Castle ,4J QT
RE: 2008 Street Resurfacing — Phase 2

Recommendation:  Award 2008 Street Resurfacing — Phase 2 contract to C.W. Roberts
Contracting, Inc. in the amount of $581,540.00 and authorize the
City Manager to execute the contract.

The resurfacing of public streets is an integral part of the City’s infrastructure
maintenance program. Arterial roads, such as Periwinkle Way, are scheduled for
resurfacing every 10 years, while collectors are scheduled every 12 years and local roads
every 15 years. The timely resurfacing of roads prevents the future need to reconstruct
the road, which is 4-5 times more expensive than resurfacing. Due to Causeway weight
restrictions, resurfacing projects have been deferred over the past several years. Now that
the new Causeway bridges are completed, the critical resurfacing program can be
reinstituted.

The 2008 street resurfacing program was divided into 2 phases with the first phase,
involving the resurfacing of East Gulf Drive (Lindgren Boulevard to Glory Circle),
Dunlop Road and two segments of West Gulf Drive (Tarpon Bay Road to Robinwood
Circle and Palm Lake Drive West to St. Kilda Road) and the paving of Starling Way and
the Caloosa Shores roads, having been completed. Phase 2 involves the resurfacing of
the east lane of Donax Street (Junonia Street to Middle Gulf Drive), Par View Drive,
Birdie View Point, Limpet Drive, Kings Crown Drive, Penshell Drive, Conch Court and
Oyster Court; paving of Junonia Street (Donax Street to Nerita Street); construction of a
right turn lane for Lindgren Boulevard at Periwinkle Way; and paving of various road
shoulders, road radii and driveway radii.

An Advertisement for Bids was placed in the July 7, 2008 edition of the Fort Myers
News-Press for the Phase 2 work listed above. In response to the ad, five contractors
submitted bids which were read aloud on August 7, 2008 in the presence of Robert Berry
of AJAX Paving, Dave King from Better Roads, Jim Stern of Ajax Southeast, and John
Mort and Gates Castle from the City. As per the attached Bid Tabulation, the low bid
was submitted by C.W. Roberts Contracting, Inc. in the amount of $581,540.00.

Staff recommends that Council award the 2008 Street Resurfacing-Phase 2
contract to C.W. Roberts Contracting, Inc. in the amount of § 581,540.00 and authorize
the City Manager to execute the contract (copy attached). Funding is available in the
FY09 Public Works Capital Improvement Budget.

C: City Attorney Ken Cuyler
Finance Director Sylvia Edwards
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CONTRACT

THIS CONTRACT, made this day of , 2008 by and between THE CITY
OF SANIBEL, FLORIDA, hereinafter called "OWNER", and C. W. Roberts Contracting, Inc. doing
business as a corporation, hereinafter called "CONTRACTOR".

WITNESSETH: That for and in consideration of the payments and agreements hereinafter mentioned:

1.

The CONTRACTOR will commence and complete the construction of the following:

THE CITY OF SANIBEL 2008 STREET RESURFACING PROJECT (PHASE 2)

The CONTRACTOR will furnish all of the material, supplies, tools, equipment, labor and other
services necessary for the completion of the project described herein.

The CONTRACTOR will commence the work required by the CONTRACT DOCUMENTS within
10 calendar days after date of the NOTICE TO PROCEED and will complete the same within
FORTY-FIVE (45) calendar days unless the period for completion is extended otherwise by the
CONTRACT DOCUMENTS.

The CONTRACTOR agrees to perform all of the WORK described in the CONTRACT
DOCUMENTS for the sum of $ 581,540.00, said amount being the total lump sum price as listed
on the Contractor's proposal form as submitted for this project.

The term "CONTRACT DOCUMENTS" means and includes the following:

Advertisement for Bids
Information for Bidders

Proposal

Agreement

General Conditions

Performance and Payment Bond
Notice of Award

Notice to Proceed

Change Order

Plans prepared by City of Sanibel
Specifications prepared by City of Sanibel

ASTIGMMODODE
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L. ADDENDA: None

No. ' dated 2008

6. The OWNER will pay to the CONTRACTOR in the manner and at such times as set forth in the
General Conditions such amounts as required by the CONTRACT DOCUMENTS.

7. No deviation from the Contract Documents will be allowed, honored or compensated unless
accompanied by a fully executed change order.

8. This Agreement shall be binding upon all parties hereto and their respective heirs, executors,
administrators, successors, and assigns.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed by their duly
authorized officials, this Agreement in counterparts each of which shall be deemed an original on the
date first above written.

(SEAL) OWNER: CITY OF SANIBEL
ATTEST By

Name Name

Title Title

CONTRACTOR: C.W. ROBERTS CONTRACTING,

(SEAL) INC.
ATTEST By
Name Name
Title Title

Approved as to form

City Attorney
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