9. CONSENT AGENDA

p. RESOLUTION 08-135 AUTHORIZING THE CITY
MANAGER TO ENTER INTO A THREES-YEAR
AGREEMENT WITH LARSONALLEN LLP TO
PROVIDE AUDITING SERVICES TO THE CITY OF
SANIBEL, WITH A FY 07-08 COST OF $53,000; AND

PROVIDING AN EFFECTIVE DATE (Funding included in the
FY 08-09 budget — approval does NOT increase the budget)



MEMORANDUM

SEPTEMBER 22, 2008

TO: CITY COUNCIL

VIA: CITY MANAGER JUDIE ZIMOMRA

FROM: FINANCE DIRECTOR SYLVIA EDWARDS%%
RE: AUDITING SERVICES

RECOMMENDATION: Accept the ranking of the Audit Committee and authorize the
City Manager to enter into an agreement with LarsonAllen LLP for auditing services.

In accordance with Florida Statnes 218.391, Auditor Selection Procedures, City
Council established an Audit Committee consisting of the Finance Director,
Administrative Services Director, two staff members appointed by the City Manager
(Public Works Director and Police Chief) and three members of the public who are
taxpayers and/or voters of the City of Sanibel. On August 26, 2008, the City Council
appointed the following persons to the Audit Committee: Chuck Ketteman, Michael
Armstrong and Tom Uhler. The Council appointed Vice Mayor Kevin Ruane to serve as
the Council liaison to the Committee.

A Request for Proposal was published in the August 21, 2008 issue of the Fort
Myers News-Press. A three-year agreement would be executed for the auditing services
with two one-year optional renewal periods. At a publicly held meeting on September 5,
2008, the Audit Committee reviewed the three proposals which were submitted in
response to the request. Based upon the written proposals, two firms were selected for
oral presentations and interviews.

At a publicly held meeting on September 15, 2008, the Audit Committee
interviewed two of the three Auditing Firms that submitted proposals. Based upon the
written submittals and the oral presentations by the short listed firms, the Audit
Committee ranked the firms as follows:

[a—

. LarsonAllen, LLP, Fort Myers, Florida
2. Purvis, Gray & Company, LLP, Sarasota, Florida
3. Cherry, Bekaert & Holland, LLP, Orlando, Florida

It is recommended that the City Council accept the ranking of the Audit
Committee and authorize the City Manager to execute the agreement with the top ranked
firm.

K:A\Finance\SAE\AUDIT COMMITTEE 2008\Agenda\Audit Services Agenda Memo.doc



ACORD, CERTIFICATE OF LIABILITY INSURANCE

DATE (MMIDDNYYY}
09/22/2008

PRODUCER (952)545-1230
American Agency Inc

5851 Cedar Lake Road
P O Box 16527

FAX (952)593-8733

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

Minneapolis, MN 55416-0527 INSURERS AFFORDING COVERAGE NAIC #
INSURED LarscnAllen L L P NsURerRA Federal Insurance Company 20281
Attn: Linnea Raymond nsrere Chubb Group 038
220 S Sixth Street Ste 300 INSURER C:
Minneapolis, MN 55402 INSURER D:
INSURER E:

COVERAGES

THE POLICIES OF INSURANCE LISTED BELGW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIM IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

ADD'L

Ry TVPE OF INSURANCE POLICY NUMBER POKIE (HMIDGIT | © QAT fabaa LIMITS
GENERAL LIABILITY 35829568| 05/01/2008 | 05/01/2009 | EACHOCCURRENCE $ 1,000, 000
~ ] DAMAGE TC RENTED
X [ COMMERCIAL GENERAL LIABILITY PREMSES [Fn aecipance) § 1,000, 000
| cLamsmane OCCUR MEDEXP (Any one parson $ 16, 000
A PERSONAL & ADV INJURY 3 1,000, 000;
GENERAL AGGREGATE $ 2,000,000
GENL AGGREGATE LIMIT APPLEES PER: PRODUCTS - COMPIOP AGG | § 2,000, 000
X | poucy [T ES Loc
AUTOMOBILE LIABILITY COMBINED SINGLE LIMT
ANY AUTO {Ea sccident)
ALL OWNED ALTOS BODLLY INJURY s
SCHEDULED AUTCS (Per person)
HRED AUTOS BODILY INJURY
1 {Per accident) $
NCN-OWNED AUTGS
PROPERTY DAMAGE 3
(Per accident)
GARAGE LIABILITY AUTOONLY-EAACCDENT | $
ANY AUTO OTHER THAN EAACC | $
AJTOONLY: 266 | 3
EXCESS/UMBRELLA LIABILITY EACH OCCURRENCE 3
OCCUR D CLAIMS MADE AGGREBATE 3
3
DECUCTELE 3
RETENTION 5 $
WORKERS COMPENSATION AND 71720059| 05/01/2008 | 05/01/2009 | | ¥osrame X [
EMPLOYERS' LEABILITY
B | ANYPROPRETORPARTNEREXECUTIVE EL.EACH ACCIDENT $ 500, 000,
CFFICERMEMBER EXCLUDED? EL DISEASE - EAEMPLOYEE | % 500, 000
It yas, describa under
SPECIAL PROVISIONS below EL.DISEASE - POLICYLIMT | § 500, 009
OTHER

DESCRIPTION OF OPERATIDN-SFLGCA'I'I_ONSl'VEHiCLESfEX_CLL!SlUNSADDEDBYENDO.RSEMENTISPECIALPRGVISIONS . e . .
The City of Sanibel 1is and additional named insured for the general liability coverage 1isted

pbove as required by written contract.

CERTIFICATE HOLDER

CANCELLATION

City of Sanibel
800 Dunlop Road
Sanibel, FL 33957

$HOULD ANY OF THE ABOVE DESCRIBED POLIGIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, THE ISSUING INSURER WILL
10 _ paYS WRITTEN NOTICE T THE CERTIFICATE HOLDER NAMED TO THE LEFT,
BUT FAILURE TO MAIL SUCH NOTICE SHALL IMPOSE NO OBLIGATION OR LIABILITY

OF ANY KIND UPON THE INSURER, TS AGENTS OR REPRESENTATIVES.

ENDEAVOR TO MAIL

AUTHORIZED REPRESENTATIVE
Gloria J Thompson/IMO

S e

ACORD 25 (2001/08)

@ACORD CORPORATION 1988



IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(jies) must be endorsed. A statement
on this certificate does not confer rights to the certificate holder in lieu of such endarsement(s).

If SUBROGATION IS WAIVED, subject to the ferms and conditions of the policy, certain policies may
require an endorsement, A statement on this certificate does not confer rights to the certificate
holder in lieu of such endorsement(s).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between
the issuing insurer(s), authorized representative or producer, and the certificate holder, nor does it
affirmatively or negatively amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25 (2001/08)
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CITY OF SANIBEL
RESOLUTION NO. 08-135

A RESOLUTION AUTHORIZING THE CITY MANAGER TO
ENTER INTO A THREE-YEAR AGREEMENT WITH
LARSONALLEN LLP TO PROVIDE AUDITING SERVICES TO
THE CITY OF SANIBEL, WITH A FY 07-08 COST OF $53,000;
AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Sanibel desires to obtain the services of an experienced
auditing firm to audit its financial statements for the fiscal years ending September 30,
2008, 2009 and 2010; and

WHEREAS, City Council appointed an Audit Committee on August 26, 2008 to
evaluate the competitive bids; and

WHEREAS, the City of Sanibel competitively advertised for professional
auditing services, and

WHEREAS, the City of Sanibel received three bids that met the submission
requirements as advertised; and

WHEREAS, the Audit Committee publicly interviewed two firms for
consideration for providing professional auditing services and recommends entering into
an agreement;

NOW THEREFORE, BE IT RESOLVED, by the City Council, City of
Sanibel, Florida, that:

SECTION 1. LarsonAllen LLP, is selected as the City of Sanibel auditing firm
to audit its financial statements.

SECTION 2. The City Manager is authorized to enter into an agreement with
LarsonAllen LLP for auditing services of fiscal years ending in September 30,
2008, 2009 and 2010, a copy of which is attached hereto as Exhibit “A”, with the
option to extend said agreement for an additional two years.

1 Res. 08-135



SECTION 3. Effective date.

This resolution shall take effect immediately upon passage.

DULY PASSED AND ENACTED by the Council of the City of Sanibel,
Florida, this 7™ day of October 2008.

AUTHENTICATION:

Mick Denham, Mayor Pamela Smith, City Clerk

APPROVED AS TO FORM: /M Z. /\Iz 9/1 y/of

Kenneth B. Cuyler, C%ttorney Ddie /

Vote of Councilmembers:

Denham
Ruane
Jennings
Johnston
Pappas

1

Date filed with City Clerk:

2 : Res. 08-135
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CITY OF SANIBEL
AUDIT AGREEMENT

This agreement, made and entered into in Sanibel, Florida this , by
and between the City of Sanibel, a municipal corporation, hereinafter referred to as the
CITY, and LarsonAllen LLP, authorized to do business in the State of Florida hereinafter
referred to as AUDITOR:

WHEREAS, the CITY qualified the AUDITOR to provide financial auditing
services in accordance with the Request for Proposal #08-FINO1 and the AUDITOR’S
response to same, in accordance with Section 218.39, Florida Statutes: and

WHERAS, the CITY pursuant to the provisions of Sections 11.45 and 218.39,
Florida Statutes, has selected and now desires to employ AUDITOR, for the purposes of
meeting the requirements thereof.

NOW, THEREFORE, IT IS AGREED by and between the parties hereto, each
in considerations of the mutual promises and covenants of the other:

1. Definitions — As used herein, the following terms shall have the following
meanings:

a. Departinent — means the Department of Financial Services.

b. Financial Audit — means an examination of financial statements in order to
express an opinion on the fairness with which they present financial
position, results of operations in conformity with accounting principles
generally accepted in the United States of America, and an examination to
determine whether operations are properly conducted in accordance with
legal and regulatory requirements.

c. Financial Audit Report — means the report required to be filed with the
Auditor General by section 218.39, Florida Statutes.

d. Financial Report — means the financial report covering the operations of
the CITY during the preceding fiscal year as required by Section 218.32,
Florida Statutes.

e. Comprehensive Annual Financial Report (CAFR) — means the form of the
City’s financial statements to comply with the checklist of required
information as provided by the Government Finance Officers’ Association
of the United States and Canada (GFOA).




2. Scope of Audit

The Request for Proposals defines the Scope of Work the terms of which are
incorporated herein by this reference. The following enumerates certain
specific tasks and understandings:

a.

Funds and Account Groups — the AUDITOR shall make a Financial Audit
of the CITY and, in addition thereto, an audit if required by the Florida
Single Audit Act and OMB Circular A-133 and in conformance with other
applicable federal laws, rendering its opinion thereon.

CAFR - the AUDITOR shall review the financial statements with the
checklist of required information for the City to submit its CAFR to the
GFOA for the award program entitled Award for Excellence in Financial
Reporting.

Year — This agreement shall embrace the CITY”S fiscal years 2007-2008,
2008-2009 and 2009-2010. The term of this Contract may be renewed for
two (2) additional one (1) year terms upon written agreement of both
parties,

Discussion — At the conclusion of the audit fieldwork, the AUDITOR
shall discuss their comments with the Finance Director and the City
Manager. ‘

Management Letter — if certain matters are not already addressed in the
auditor’s reports on internal controls over financial reporting and on
compliance and other matters, or in the schedule of findings and
questioned costs, or prior year management comments have not been
followed, the AUDITOR shall provide a Management Letter to the City
Manager for inclusion in the CAFR in order for the City to provide
responses thereto pursuant the Section 10.554(1)(i), Rules of the Auditor
General.

Presentation to City Council — the AUDITOR shall present the results of
each year’s audit to the City Council including a Report on Financial
Indicators using benchmark cities compiled by groupings as determined
by the Auditor General, selected by certain common criteria such as
taxable property valuation, population and whether or not the City has
Proprietary Funds.

3. Quality

a.

b.

All work done hereunder shall be of the quality required by applicable
state or federal law, including rules and regulations issued hereunder.

As a part of the examination, AUDITOR will make a study and
evaluation of the CITY’S system of internal accounting control to the
extent considered necessary to evaluate the system as required by auditing
standards generally accepted in the United States of America. Under these
standards, the purpose of such evaluation is to establish a basis for reliance



on the system of intemal accounting control in determining the nature,
timing and extent of other auditing procedures that are necessary for
expressing an opinion on the financial statements and to assist the
AUDITOR in planning and performing the examination of the financial
statements.

Such examinations include procedures designed to detect errors and
irregularities that would have a material effect on the financial statements.
However, as the CITY is aware, there are inherent limitations in the
auditing process; for example, such examinations are based on the concept
of selective testing of the data being examined and are therefore subject to
the inherent limitation that such matters, if they exist, may not be detected.

The CITY recognizes that the establishment and maintenance of a system
of internal accounting control is an important responsibility of
management. Appropriate supervisory review procedures are necessary to
provide reasonable assurance that adopted policies and prescribed
procedures are adhered to and to identify errors, irregularities, or illegal
acts. As part of AUDITOR’S aforementioned review of the CITY’S
system of internal control, AUDITOR will inform the appropnate levels
of the CITY’S management of weaknesses, if any, that AUDITOR
believes should be corrected and the AUDITOR’S recommendations in
this respect.

4. Completion

a. The work shall be considered complete with the filing with the Auditor
General of the required Financial Audit Report and with the mailing of the
CAFR to the GFOA. The Financial Audit shall be completed and
submitted to the Auditor General within one year after the close of the
CITY’S accounting records, or within such other period of time as the
Legislature may, from time to time, prescribe and the CAFR shall be
completed and submitted to the GFOA within 180 days after the close of
the CITY’s fiscal year.

b. If the CITY intends to publish or otherwise reproduce the financial
statements and make reference to Firm name, the CITY agrees to provide
AUDITOR with printers’ proofs or masters for review and approval
before printing. The CITY also agrees to provide copy to AUDITOR of
final reproduced material for approval before it is distributed.

c. AUDITOR shall provide fifty (50) copies of the audit report, which
should be printed on regular letter size (8 2 x 11) paper.



5. Fraud

Should fraud, evidence of illegal acts or other unforeseeable conditions be encountered
which may necessitate the extension of the auditing work beyond the scope of normal
anditing procedures or reporting requirements, the AUDITOR agrees to advise the CITY
of the circumstances and to request an increase in the total fees made available before
significant additional costs are incurred. Any request for additional fees shall be made in
writing and shall contain a detailed explanation of the unforeseen conditions or
irregularities. Upon receipt of a written request from the CITY, the AUDITOR shall
perform such additional auditing services as may be necessary.

It is understood that the examination cannot be expected to provide assurance that fraud
or illegal acts will be detected.

6. Insurance Requirements

The AUDITOR upon being awarded the contract and before commencing any work,
shall provide insurance and furnish the City Certificate of Insurance as follows:

The policies of Insurance shall be primary and written on forms acceptable to the City
and placed with Insurance carriers approved and licensed by the Insurance Department in
the State of Florida and meet a minimum financial A.M. Best & Company rating of no
less than A: VII. The City of Sanibel is to be specifically included as an Additional
Insured with regard to Comprehensive General Liability and the following shall also be
stated on the Certificate: The City of Sanibel shall be designated as Certificate Holder.
No City division, department or individual name should appear on the Certificate. No
other format will be acceptable. The Certificate must state the REFP number and title.
This does not pertain to Workers’ Compensation.

In the event the insurance coverage expires prior to the completion of the contract, a
renewal certificate shall be issued thirty (30) days prior to said expiration date. The
policy shall provide a thirty (30) day notification clause in the event of cancellation or
modification to the policy.

COMPREHENSIVE GENERAL LIABILITY

Not less than $500,000 per occurrence; Combined Single Limit for Bodily Injury
Liability and Property Damage Liability. This shall include Premises and/or Operations,
Independent Contractors and Products and/or Completed.

WORKERS’ COMPENSATION

Coverage per statutory Limits.



7. Work Papers

The AUDITOR shall make its work papers, records and other evidence and documents
relating to such work available for inspection and copying by the CITY to the extent
necessary to support balances set forth in the Financial Audit Reports.

8. Compensation and Terms of Payment

a. In consideration of the services to be performed by AUDITOR, the CITY shall
pay AUDITOR the sums as outlined in Paragraph 8(b) below, together with such
additional compensation for additional work beyond the scope of normal auditing
procedures as provided in Paragraph 5 hereof.

b. 2007 -2008 $53,000
2008 — 2009 $55.500
2009 - 2010 $58,000

c. Fees will be paid in payments based on the work completed.

9. Additional Terms: Termination; Audit Engagement Letter

This agreement shall commence on the date of its execution and shall terminate on the
completion of the 2009- 2010 audit, pending the outcome of the two (2) year extension
clause outlined in Paragraph 2(c). Provided, however, that this agreement shall terminate
and be re-negotiated upon the happening of any of the following events:

a. A substantial change in the laws, rules or regulations of the State of Florida,
agencies and political subdivisions thereof, including the Florida State Board
of Accountancy requiring a substantial increase or decrease in the auditing
requirements now in existence, or

b. Written notice of cancellation by the CITY, with or without cause, giving 30
days notice to AUDITOR. AUDITOR shall be paid for all work completed
prior to notice of cancellation. The AUDITOR may terminate this Agreement
by submitting a written notice to the CITY by March 31 of each work year.

c. Annually the Auditors shall prepare an audit engagement letter describing the
purpose and scope of work to be performed. Each audit engagement letter
must be approved by the City Council. The engagement letter will be updated
annually for new audit standards and new communication requirements. In
the event that the audit engagement letter’'s wording conflicts with this
agreement, the audit engagement letter upon approval by City Council shall
prevail.

10. Controlling Law

This agreement is to be governed by the laws of the State of Florida. The venue for any
litigation resulting out of this agreement shall be in Lee County, Florida. If any legal
action, including action in appellate proceedings, is brought by either of the parties



hereto, it is expressly agreed that the party in whose favor final judgment shall be entered
shall be entitled to recover from the other party reasonable attorney’s fees plus all other
costs arising out of litigation incurred at either trial or appellate level in addition to any
other relief which may be awarded.

IN WITNESS WHERGOF, the parties have signed this agreement as of the day and year
herein first above written.

ATTEST: CITY OF SANIBEL
Date: By:
City Manager
ATTEST: LarsonAllen LLP
Date: 92w /2> By: /hanh R Audeve—
Auditor
APPROVED AS TO FORM:

CITY ATTORNEY



