10. OLD BUSINESS

c. Recreation Center Updates and Request for Policy Direction
1. Informational Updates
3. Scholarship Update



MEMORAMDUM

DATE: September 22, 2008

TO: Judie Zimomra, City Manager
FROM: Chris Deal, Recreation Director
SUBJECT: Scholarship Assistance Update

Summary of FY 2007-2008

The following information is provided as an update on scholarship assistance that
has been granted year to date within the Fiscal 2007 —2008 budget year, and a forecast for
need in the fiscal 2008-2009 budget year. Both the number of participants and the
financial assistance total is displayed below.

Scholarship Activity Number Financial Assistance
After School 07-08 12 $ 3,168
B —Ball 4 $ 40
Teen Enrichment 2 $ 1,650
Summer Rec - 19 $11,540
After School 08 — 09 14 $ 3,646
Memberships 7 $ 700
Total 58 $20,744

As previously reported, $5,000 in funding was received for scholarship assistance from
the Good Neighbor Foundation to off-set the cost of this expense for the Fiscal 2007 —
2008 year. Additional funding was requested from this foundation, with no response at
this time. The numbers above do not include CHR residents. CHR pays the City directly
for participation and membership by their residents from outside sources.

Projections for Fiscal Year 2008 — 2009 Scholarship Needs

Based on our adjusted rates and historical utilization, the projected demand for
‘Recreation Scholarships for Fiscal Year 2008 — 2009 is approximately $42,000. To date
we have obtained a donation in the amount of $3,000 from the Kiwanis Foundation.



Historically the Good Neighbor Community Foundation donates $5,000 earmarked for
the After School Program. At this time the Fiscal Year 2008 — 2009 fund raising goal for
recreation scholarships is $34,000.

Next Steps

At this time, staff is preparing a recommendation to develop a sliding fee schedule for
scholarship recipients which we will present to the Parks and Recreation Committee at
the October meeting. We look forward to working with the Parks and Recreation
Committee on funding options.

CC: Sylvia Edwards



