10. OLD BUSINESS

C. Recreation Center Updates and Request for Policy Direction
ii. Policy Updates
2. Land aerobics contract renewal (funds included in
FY 08-09 budget - no additional funds to be
expended)



MEMORANDUM

DATE: September 29, 2008
TO: Judie Zimomra, City Manager
FROM: Churis Deal, Recreation Director

SUBJECT: Contract continuation with Sanibel Fitness Center

Background
Currently, Sanibel Fitness Center Incorporated provides land aerobic instructors for the

Recreation Center programming, both morning and evening classes. With lower
attendance, classes were reduced this past summer, but attendance is expected to increase
again with season approaching.

With a positive relationship established with the Sanibel Fitness Center since opening the
Center in December of 2007, staff and the Parks and Recreation Committee is
recommending the continuation of the existing agreement between the City of Sanibel
Recreation Center and Sanibel Fitness Center Incorporated through May 2009,

Revised Contract

With staff statistical analysis of patron use, the contract is recommended for continuation,
with modifications. The least two attended classes were dropped, which were Thursday
and Friday evening classes. There is a $5 increase per class over the previous contract
(from $50 to $55) for the purpose of recruitment and retention of class instructors.

If approved by City Council, the contract would be from October 13", though the end of
May. The contract amount of $14,960 is included in the approved 2008-2009 budget for
this program expense.
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AGREEMENT

THIS AGREEMENT effective this day of 2008, by and between

the CITY OF SANIBEL (hereinafter “City™), a Florida municipal corporation, and
SANIBEL FITNESS CENTER, INC. (hereinafter “Fitness Center™).
WITNESSETH:

WHEREAS, the City operates a Recreation Center adjacent to the Sanibel School;
and

WHEREAS, the Fitness Center is able and willing to provide certain fitness
classes and services to the City at the Recreation Center; and

WHEREAS, the parties wish to set forth the circumstances and conditions under
which such Fitness Center services shall be provided to the City;

NOW, THEREFORE, in consideration of the mutual covenants set forth herein,
agreed by the parties to be good and sufficient consideration, the City and Fitness Center
hereby agree as follows:

1. Fitness Center shall provide certified, insured and experienced instructors
(“Fitness Center Instructors™) to provide aerobics classes at the City
Recreation Center as follows:

(a) Aerobics classes will be conducted by Fitness Center Instructors twice
a day, 3 days a week (Monday, Tuesday, Wednesday) and once a day
(on Thursday and Friday mornings) for approximately 34 weeks
(specifically from October 13th - June 1% ) No classes will be required

or conducted on any day that the Recreation Center is closed for

holidays or any other reason.



(b) Each acrobics class shall be a 60 minute class that combines Hi-Low
impact moves with creative choreography.

(c) Each aerobics class will include an adequate warm-up (approximately
10 minutes), a Hi-Low aerobics segment (approximately 40 minutes),
and an appropriate cool-down and stretch (approximately 10 minutes).
Emphasis of Hi-Low aerobics will be on cardiovascular endurance and
conditioning along with fat burning. Some strength and flexibility
training will also be included.

(d) Fitness Center Instructors will be available 5 minutes before and after
each class to prepare, answer questions and provide any necessary
clean up or organization.

(e) Fitness Center instructors will provide music CD’s and a wireless
microphone headset for operation with the stereo provided by the City
as described below. Fitness Center Instructors will dress in Sanibel
Fitness Center attire. Any Sanibel Fitness Center Instructor is
permitted to provide information about the Sanibel Fitness Center, its
services and activities when asked by a class member or other member
of the public.

(a) The City of Sanibel shall compensate the Fitness Center at the rate of
$55.00 for each aerobics class, or other City-approved class, clonducted
in accordance with this Agreement. The $5.00 increaée over ’;he last
contract will go directly to the instructor for the purpose of recruitment

and retention. The Fitness Center shall submit a monthly invoice to



City specifying the number of classes conducted during the previous
month including the time, date and instructor for each such class.
After approval of the invoice, the City shall pay the Fitness Center’s
monthly invoice in accordance with the City’s prompt payment
requirements.

(b) In the event that a scheduled Fitness Center aerobics class does not
take place or starts more than 5 minutes past the scheduled time,
through no fault of the City (e.g. no Fitness Center Instructor is
available at the scheduled time), a penalty in the amount of $60.00
shall be effective and shall be deducted from the immediately
following monthly invoice submitted by Fitness Center (with such
$60.00 penalty being applicable to any and all scheduled classes which
do not take place or which start late).

3. The City shall make available, for Fitness Center services, an approximately
2000 square foot air-conditioned room at the City Recreation Center. Mirrors
shall be located on at least one wall of the room. In addition, the City shall
provide a stereo unit which can be operated in conjunction with a wireless
microphone.

4. Provided that the base number of classes is provided as set forth in this
agreement, Fitness Center may add additional classes after the schedule is
approved by the City Recreation Director, but the total amount invoiced to
City for Fitness Center services shall not exceed the City’s proposed budget of

$14.960.



9. Fitness Center Instructors shall procure and maintain the following insurance
coverage:

(a) General Aggregate Limit
(Other than products - Completed Operations) $2,000,000

(b) Products - Completed Operations Aggregate Limit $2,000,000

(c) Each Occurrence Limit $1,000,000
(d) Personal and Advertising Injury Limit $1,000,000
(¢) Fire Damage Limit, any one fire $ 100,000

City shall be notified immediately by Sanibel Fitness Center, Inc. in the event
that a Fitness Center Instructor’s insurance coverage is amended or modified
in any way. In the event of a cancellation of a Fitness Center Instructor’s
msurance coverage, such Fitness Center Instructor shall be prohibifed from
conducting any class until such coverage has been reinstated.

10. No delay or failure to exercise any right, power or remedy accruing to either
party upon breach or default by either party under this Agreement, shall
impair any such right, power or remedy of either party: nor shall such delay or
failure be construed as a waiver of any such breach or default, or any similar
breach or default thereafter.

IN WITNESS WHEREOF, the parties have caused this Agreement to be

executed and their official seals affixed hereto on the day and year first written

above.

(SEAL) CITY OF SANIBEL

BY:

ATTEST: Mick Denham, Mayor




Pamela Smith, City Clerk

WITNESS: SANIBEL FITNESS CENTER, INC.

Witness #1 Signature
BY:
Witness #1 Printed Name Meta Goodwin, Director

Witness #2 Signature

Witness #2 Printed Name

APPROVED AS TO FORM: _ZZsssi 25 M 2 /; Jop

Kenneth B. Cuy%City Attorney  Dat




September 26, 2008
'To: Sanibel City Council
From: Armand Ball, Chair, Parks and Recreation Advisory Committee

Re: Request for Approval of Continued Contract with Sanibel Fitness Center for Services
a the Recreation Center

At the September 25, 2008 meeting of the City’s Park and Recreation Advisory
Committee, the Commitiee reviewed a request from Recreation Director Chris Deal for
continuation of the contract with the Sanibel Fitness Center for services at the Recreation
Center as approved by Council last year.

The Committee recommends:

the approval of the specified contract with the Sanibel Fitness Center for services at
the Recreation Center for the coming fiscal year.



