10. OLD BUSINESS
b.Recreation Center Issues

1. Proposed Tennis Program



Memorandum

PATE: November 7, 2008
TO: Judie Zimomra, City Manager
FROM: Chris Deal, Recreation Director

SUBJECT:  Tennis Program at the Recreation Center

History

Prior to the construction of the new Recreation Center, the Recreation Department has
operated a tennis program on the city’s courts that included lessons, clinic instruction
with round robin play, occasional fun tournaments and open play. Since the Recreation
Center has been opened, we have offered open play for members, with a plan to phase in
additional tennis program opportunities.

Option

With the four new courts at the Recreation Center, many members and daily guests have
inquired about a “tennis program” where organized activities would be developed,
including bringing back the *“traditional program™ of clinic instruction and round robin
play under the tennis instructor supervision; leagues and tournaments; private lessons and
open play for Recreation Center Members and pass holders.

Process

To start the process for a tennis program, staff posted the job description for a 70/30 split
contractual tennis instructor with no benefits. Several applications were received, of
which 5 individual tennis instructors were interviewed. Along with the interview, the
instructors were also asked to turn in a “tennis program proposal” in one week after the
interview. Of the five interviewed, one proposal was returned on time, and another
proposal was received after a reminder phone call.



Recommendation

At this time, it is recommended that the city enter a 70/30 contractual agreement for the
development of the Tennis Program at the Recreation Center. The recommended Tennis
Instructor, Jeffery Boston, has over 30 years of experience as a Tennis Instructor,
Director and Coordinator, and has been a member of the USTA for 30 years as well. Mr.
Boston is currently the Tennis Director at Palmetto Palms Resort in Fort Myers and is a
resident of Sanibel.

Next Step

If approved by City Council, the tennis program, as outlined in the attached proposal,
would commence on December 1¥. It is important to note that all times not included for
organized programs, remains available for open play. If you have any questions, please
do not hesitate to contact me.



Sanibel Recreation Center
Tennis Program

Proposal
Jeffrey L. Boston
USPTR Certified Professional Tennis Instructor
1122 Captains Walk Street
Sanibel, Florida, 33957
October 26, 2008

Chris Deal

Director

Sanibel Recreation Center
3880 Sanibel Captiva Road
Sanibel, Florida

Dear Chris:

My proposal for initiating the Tennis Program consists, beginning December 1% with
three main programs. An Adult Drill & Play group, a Youth After School Program, and
an Adult Round Robin Program.

- The Adult Drill & Play Program would initially be Monday, Wednesday, and Fridays
from 8 — 10 AM.

The program would be structured in three week sessions, with a minimum of 8 to
a maximum of 16 participants the cost would be $180 per participant per session.

This program would include the first hour of common tennis drilis and clinic
instruction with the goal of increasing the participant’s ball control and shot
consistency.

The second hour is intended as instructional play in match situation settings with
the goal of improving the participant’s ability to set up and finish points.

If more participants are interested, I can provide an assistant for up to 16 more.

- The Youth After School Program would provide tennis instructional activity Monday,
Tuesday, and Friday from 3 — 4 PM.

The program would be structured in three week sessions with a minimum of 8
particpants to a maximum of 16 for a cost of $90 per participant per three week
session.

This one hour of instruction is intended to create a fun physical activity for the
participants that would increase their desire to learn and play tennis.

If more participants are interested, I can provide an assistant for up to 16 more.



Jeffrey L. Boston

October 26, 2008

Page 2

- The Adult Round Robin Program would provide organized tennis play Tuesday, and
Thursday from 10 - 11 AM and 11 — Noon.

The program would be structured in weekly sessions intending for the interested
adults to signup one week ahead of time. Individuals may sign up for one or both
of the hours depending upon their desired activity level.

With a minimum of four participants, the cost would be $10 for each person for
each hour of play. A maximum of 16 players for the four courts.

The Round Robin consists of participant skill level evaluation and doubles or
singles team grouping and match play.

- Youth Summer Tennis & Swim Program

I would propose two 5 — week sessions of Youth Tennis & Swim Programs for
June, July and August.

This program would combine two hours of tennis activity Monday, Wednesday,
and Friday from 8 — 10 AM with two hours of swim activity from 10 — Noon.

The cost would be $300 per participant per 5 ~ week session.
- Youth Tennis Summer Camp Program

I propose to schedule two week long Monday — Friday, 8 — 10 AM youth summer
camps that is scheduled between the two Tennis & Swim Program sessions.

This Tennis Camp would be structured for the youths interested in increasing their
skill levels & match play success. It would be more intensive instruction in a
clinic atmosphere, utilizing Professional Tennis Registry standard stroke
progressions and situational analysis along with consistency training.

The cost for the Youth Summer Camp Program would be $150 per participant for
each week long camp.

- Youth & Adult Tennis Tournaments

I propose, in accordance with member interest, to provide one tennis tournament
for adults & one for youth at the conclusion of the Fall, Winter, & Spring tennis
program seasons.

The tournaments would consist of one-day single elimination with first round
loser consolation brackets. The tournaments would take place on Saturdays with
expectation to be completed that day by utilizing a pro-set format.

The cost of the Tournament would be $25 per participant.



Jeffrey L. Boston
October 26, 2008
Page 3

- Stroke~-Of-The-Week Clinics

I propose to offer weekly one hour stroke instruction, where specific USPTR
formal stroke progressions are taught in a clinic atmosphere for those individuals
interested in improving specific tennis skills.

The cost would be with minimum of 8 participants $10 per lesson.
The schedule would be determined upon member interest & court availability.
- Private & Group Adult & Youth Lessons & Clinics

I propose that individual private lessons can be scheduled by appointment
dependent upon court availability at a cost of $80 per hour.

Group lessons may also be scheduled by appointment where the cost of $80 per
hour be divided between participants.

-Dependent upon summer interest, Adult Drill & Play, Adult Round Robin, and a Youth
Clinic Programs can be added. .

I have included a December 2008 through August 2009 calendar for illustration of the
described programs. This illustration should show how The Sanibel Recreation Program
can combine with the School District needs and the availability of plenty of Open Play
for members not involved in the organized tennis programs.

Please consider that these or other programs and their associated session schedule and
fees can be initiated, modified, or reduced in accordance with member interest and
participation.

Sincerely, _
f ‘;“’&\BSQ. %ﬁﬂ'l'ﬂr]
effrey L>-Bdston

USPTR Certified Professional Tennis Insructor

Enclosure
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