13. CITY MANAGER
a. Informational Items

1. Revised schedule of General Fund Ending Fund Balance



MEMORANDUM

TO: JUDIE ZIMOMRA, CITY MANAGER

FROM: SYLVIAEDWARDS, FINANCE DIRECTOE%

DATE: SEPTEMBER 24, 2008

RE: REVISED SCHEDULE OF GENERAL FUND ENDING FUND
BALANCE

Vice Mayor Kevin Ruane has brought to our attention that the Undesignated Ending
Fund Balance Available for Appropriation in Subsequent Year for the Adopted Budget
FY 08 was reported as $4,595,568. The correct amount is $2,029,531.

The $4,595,568 on the report was the Amended FY 08 Budget. This total includes the
2007 ending fund balance roll forward of $2,374,984 which was included in the July 15,
2008 budget amendment. Of this amount, $2,084,920 represents the 17% cash flow
reserve for FY 07 that is required by policy. This amount is released after the year end
audit and is then available for use in subsequent years including establishing the
subsequent year’s 17% cash flow reserve.

The FY 08 Adopted Budget’s total ending fund balance is $9,998,104. The FY 09
Adopted Budget’s total ending fund balance is $9,870,623.

As can be seen from the attached report the Disaster Reserve was increased by $400,000
and the Environmental Initiatives Reserve by $80,580. The total increase to the City’s
core rescrves was $480,580.

Please see the attached Revised General Fund Balance Report.

ATTACHMENT:

General Fund Balances Report, Revised 9/24/2008; 1:00 p.m.
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