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City of Sanibel, Florida

Leqislative/Administrative Departments

City Manager’s Background:

Judie Zimomra

Ms. Zimomra has 27 years of progressive experience as a local government administrator. Judie
earned a Bachelor of Arts Degree in Communications from Kent State University; a Master's
Degree in Public Administration with emphasis in Fiscal & Urban Management; and a Juris
Doctorate from Capital University. Judie is also a graduate of Harvard University’s John F.
Kennedy School of Government Program for State and Local Government Offices.

City Clerk Backaground:

Pamela Smith

The City employed Pamela Smith in December 1999. She has 23 years of county and municipal
government experience. She obtained her Master Municipal Clerk designation in April 2009
through the International Institute of Municipal Clerks (IIMC).
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City of Sanibel, Florida
Legislative Department Narrative

Department: Legislative
Fund: General Fund

Mission Statement: To fully support the community vigilance in the protection and
enhancement of Sanibel’s sanctuary characteristics where a diverse population lives
in harmony with wildlife and natural habitats with prompt and accurate responses to
the needs of the general public who personally visit and/or phone City Hall;
exceptional clerical and administrative support to City Council members; accurate
and responsive recording and transcription services to City Committees; coordinated
use of MacKenzie Hall; and prompt distribution of city mail.

Challenges:

#1: Maintaining the ability to provide timely and accurate information to citizens and
respond promptly to citizen requests for information and public records requests for
the two employees who comprise the Legislative Department.

#2: Dealing with the high level of phone calls and walk-in visitors to City Hall and the
nature of the topics, including many that are unrelated to the City’s business.

Operational Responsibilities:

» Provide the general public both telephonic and person-to-person information
relative to City services and related issues

* Email press releases and other special information releases to community

leaders

Provide administrative services as required to City Council

Post all City public meeting notices

Take and transcribe minutes of City Committee meetings

Maintain records and documents for Committee meetings

Coordinate the use of MacKenzie Hall

Distribute City mail

Maintain the City-wide telephone listing

Maintain committees, J. N. “Ding” Darling, and SCCA brochures

Maintain City brochures in the City Hall lobby

Maintain the night answering machine announcements

Obtain procurement invoices for payment actions

Prepare requisitions or DEV’s for payment of invoices

Prepare City Council applications to be in parades

Obtain rental cars for City Council parade appearances

Decorate City Council’s parade vehicles

Drive City Council members in parades

ANNUAL BUDGET FY 2009-10



City of Sanibel, Florida
Legislative Department Narrative
e Return City Council parade cars to rental companies
e Organize City Council receptions including, mailing invitations, purchasing
food and beverages and arranging food trays

TREND ANALYSIS:
DEPARTMENT: LEGISLATIVE
FUND: GENERAL FUND
Actual Actual Expected | Projected
Description 2006-2007 | 2007-2008 | 2008-2009 | 2009-2010
Total phone calls 28,924 28,216 28,500 29,000
Walk-in visitors 3,214 3,389 3,450 3,500

FY 2010 CITY COUNCIL GOALS AND DEPARTMENT SUPPORTING ACTIONS:

City Council Legislative Supporting Actions Measurement
Goals
Water Quality e Provide fertilizer/vegetation Level of service

information to general public for
competency classes

maintained

Re-Development

Strengthening City .

Manage overtime

Limited overtime

Finances used
e Manage printing costs Costs reduced
¢ Reduce promotional activities Funds spent
reduced
DEPARTMENT GOALS:

2009-2010 Goals

Estimated Start

Estimated Completion

As part of City Council goal of
Strengthening City Finances

Manage overtime to the minimum October 2009 September 2010
necessary to complete high

priority projects

Manage printing costs through October 2009 September 2010
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City of Sanibel, Florida

Legislative Department Narrative

competitive process

Continue to reduce promotional
activity costs

October 2009

September 2010

Timely complete the legislation
passed by City Council for
signature by the Mayor and City
Clerk

October 2009

September 2010

Ensure callers are connected to
the called party before
disconnecting from the call

October 2009

September 2010

Automate the retention of
information concerning citizen
inquiries and responses

October 2009

September 2010

Accomplishments FY 2008-2009

> Continued to answer a large volume of calls and accommodate walk-ins in

FY09.

> Minutes of City Committee meetings completed within the time frame allotted.

> City Council legislation prepared for signature in a timely manner.

Recommendations for Efficiencies:

¢ Continue to maximize automation.

e Periodically practice posting information to the website to maintain

effectiveness.

e Practice functions leamned from cross-training on a periodic basis.

How to Better Serve the Residents:

e Continue to promptly respond to inquiries, emails and phone calls.

e Timely respond to all public records requests.

e Continue adding e-mail addresses of residents with inquiries to the general

information release database.
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City of Sanibel
Department Performance Measure Report

Department: Legislative

City Goal:  Strengthening City Finances
Key Performance Indicator

Measurement Type: Hours/Dollars

1. Manage overtime hours to the minimum
necessary to complete high priority projects

2. Manage printing costs

3. Reduce promotional activity costs

2007-2008 2008-2009 2009-2010
Actual Expected Actual Expected Actual Expected
889 1,800 78 1,800 1,000
$5,730 $5,000 $416 $3,500 $3,000
$44,447 $50,000 $37,700 $40,000 $32,700
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General Fund
Legislative Department

Fiscal Year Fiscal Year Fiscal Year 2009
2007 Actual 2008 Actual Adopted Amended Estimated FY10 FY11 FY12 FY13 FY14
—Expendites _Expenditures __ Budget  __ Budget  _ Actual  _ Proposed  _ Proposed  __Proposed  _ Proposed _ _ Proposed _
PERSONAL SERVICES
Salaries & Wages
Full-time 58,958 62,654 61,684 61,684 61,326 61,684 61,684 61,684 61,684 61,684
Part-time 3,686 1,882 - - - - - - - -
Salary Adjustments - - - - - -
Requested positions - - - - - - - -
Overtime 889 2,259 1,800 1,800 1,000 1,000 1,000 1,000 1,000 1,000
RHS/Holiday/Shift Dift/Educ. incentive - - - - - - - - -
FICA Match 4,796 5,140 4,857 4,857 4,768 4,795 4,795 4,795 4,795 4,795
Retirement 11,447 8,740 8,897 8,897 8,897 14,496 14,496 14,496 14,496 14,496
Cafeteria Benefits 17,147 18,558 19,508 19,508 19,508 20,930 20,930 20,930 20,930 20,930
Workers' Comp 514 428 354 327 327 334 334 334 334 334
Unemployment Comp - - - - - - - - - -
SUB-TOTAL 97,436 99,661 97,100 97,073 95,826 108,239 108,239 103,239 108,239 103,239
OPERATING EXPENSES
Professional Serv 39,030 49,073 33,150 46,350 46,350 33,100 33,100 33,100 33,100 33,100
Accounting & Auditing - - - - - - - -
Court Reporting - - N - - - - -
Other Contractual 95,682 20,005 66,000 58,000 45,000 36,500 66,500 36,500 66,500 36,500
Investigations - - - - - - - - -
Travel & Per Diem 18,422 26,014 20,000 20,000 15,000 15,000 15,000 15,000 15,000 15,000
Communications 2,925 4,048 3,050 3,050 3,050 4,800 4,800 4,800 4,800 4,800
Transportation 7,413 8,321 12,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Utilities - - - - - - - -
Rentals & Leases 3,335 1,858 - - 170 450 450 450 450 450
insurance - - - - - - - -
Repair & Maintenance 93 500 500 500 500 500 500 500 500
Printing 15,562 5,730 3,500 3,500 3,000 3,000 3,000 3,000 3,000 3,000
Promotional Activities 65,297 44,798 40,000 32,700 32,700 28,000 28,000 28,000 28,000 28,000
Other Current Charges 33,184 24,548 10,000 8,000 8,000 8,000 8,000 8,000 8,000 8,000
Office Supplies 4,728 6,297 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Operating Supplies 1,355 6,251 1,500 1,500 1,000 1,000 1,000 1,000 1,000 1,000
Road Materials & Supplies - - - - - - - - -
Books, Subscriptions, etc 5,237 6,178 6,000 6,000 6,000 7,000 7,000 7,000 7,000 7,000
SUB-TOTAL 282,262 203,121 199,700 187,600 168,770 145,350 175,350 145,350 175,350 145,350
CAPITAL OUTLAY
Land - - - - - - - -
Building - - - . - - - -
improve Other Than Bidgs - - - - - - - -
Machinery & Equipment 4,782 - - - - - -
Books (Library) - - - - - - - - - -
SUB-TOTAL 4,782 - - - - - - - -
GRANTS & AIDS
Aid to Private Organizations - 500 - - - - - - - -
DEPARTMENTAL TOTAL 384,480 303,282 296,800 284,673 264,596 248,589 278,589 248,589 278,589 248,589
% CHANGE COMPARED
TO PREVIOUS YEAR L50% 2L12% £.14% 12,68% 12.07% 10.77% 12.07% 10.77%
ANNUAL BUDGET - FY 2009-10
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City of Sanibel, Florida

General Government Function

Administrative Department
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City of Sanibel, Florida
Administrative Department Narrative

Department: Administrative
Fund: General Fund

Mission Statement: To fully support the community vigilance in the protection and
enhancement of Sanibel's sanctuary characteristics where a diverse population lives
in harmony with wildlife and natural habitats with the highest level of dedication and
service to City Council, Sanibel citizens and City employees by providing, quality,
timely, and appropriate draft legislation; serving as the official depository for City
documents and as a reference library for legislation regarding the operations of City
government; coordinating the development and distribution of the annual report;
processing requests for special events permits; providing quality, efficient and
responsive personnel and labor management services consistent with modern
organizational principles; attracting and retaining a highly trained, qualified, diverse
and effective work force; promptly addressing and responding to the risk
management needs of the City; and researching and developing grant proposals for
capital and non-capital improvement projects.

Challenges:

Issue #1: Delivering quality services to the City based on reduced resources for:

e Professional educational travel
¢ Cancellation of professional affiliations and publications
e Printing and postage

Issue #2: Continuing demands for public records requests and for responses to
public e-mails and other correspondence.

Issue #3: Negotiating labor agreements in a period of declining resources and
increasing costs of employee benefits.

Operational Responsibilities:
CITY MANAGER:

The department is composed of the City Manager, City Clerk, Administrative
Services Director, the Executive Assistant to the City Manager, and Administrative
Secretary supporting the Administrative Services Director. A Recording Secretary
and Administrative Receptionist provide legislative support under the City Clerk and
comprise the Legislative Department. The City Manager performs the Chief
Administrative Officer operations for the City as outlined in the City Charter under
the direct supervision of the Mayor and City

ANNUAL BUDGET FY 2009-10



City of Sanibel, Florida
Administrative Department Narrative

Council Members. The responsibilities of the other members of the department are
as outlined below:

CITY CLERK:

Legislative Support:

Prepare Council chambers for City Council meetings

Draft and finalize agendas for City Council meetings (i.e., regular, work
sessions, special, joint or emergency meetings)

Attend pre-agenda meetings with Mayor, City Manager and City Attorney
Attest and record all ordinances, resolutions and other documents enacted or
approved by City Council

Arrange for recording of documents in the public records

Design and administer resident surveys

Gather and coordination of agenda packet material

Prepare ceremonial proclamations and obtain framing of same

Prepare talking points for Council members for various events

Collect information from other cities of interest to Sanibel

Conduct employee election for Police Officers’ Pension Board

Collate agenda packet information for delivery

Coordinate staff for City Advisory Committees for meetings, minutes and
public notices, copying, printing City brochures as needed

Coordinate scheduling of MacKenzie Hall usage

Research, as needed, legislation from other governmental entities
Supply turtle brochures to SCCA

Update City brochures where applicable

Council Support:

Manage special events for City Council to include preparing invitations,
ordering food and beverages, set up, and tear down

Make reservations and registrations for City Council attendance at meetings,
to include hotels airline and registrations at conferences and meetings
(League of Cities Conference; National League of Cities Conference; National
Hurricane Conference; Governor's Hurricane Conference; SW FL League of
Cities meetings, etc.)

Keep monthly calendars for Council members

Schedule Council briefings for agenda discussions and legal discussions
Coordinate the filing of all City Financial Disclosures for Council, Department
Directors and Committees

Draft correspondence for City Council

Maintain Council governmental contacts

Prepare Council RSVP for all events

ANNUAL BUDGET FY 2009-10
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City of Sanibel, Florida
Administrative Department Narrative

Book meetings for Council with citizens and interviews for appointees
Reconcile monthly credit card expenditures for Council members

Coordinate City Council condolences (e.g., flowers, cards, proclamations, tree
plantings, head stones, etc.)

Coordinate obtaining tokens of appreciation as directed by City Council
Provide transportation, reservations for rental vehicles for City Council
participative functions (e.g., Island Night; Cape Coral Veterans’ Parade,
Edison Parade of Lights; Edison Children Parade; Independence Day Parade;
including, but not limited to decorating vehicle, driving vehicle, providing
necessary signs for the vehicles

Elections:

Serve as City’s Qualifying Officer

Meet with all potential candidates to review Candidate Resource Qualifying
Guide

Maintain original elections records

Answer questions from candidates

Maintain of legally required financial reports of candidates

Attend all Logistics meetings at the Lee County Supervisor of Elections
Attend all Canvassing Board Meetings at the Lee County Supervisor of
Elections

Qualify all elections results

Respond to all inquiries regarding elections from the media

Maintain Public Records:

Serve as official custodian of all City Public Records

Coordinate the City Records Management Program relating to receipt,
storage retrieval retention and disposal of official records

Provide access to all Public Records requested, including pulling documents,
coping documents, billing and receiving payment

Maintain City contact log

Coordinate and maintain all City contracts

General Administration:

Co-prepare annual budget for Administration

Co-prepare annual budget for Legislative

Monitor annual expenditures

Obtain required quotes for purchases

Prepare bid and request for proposal packages for purchases exceeding
$25,000

ANNUAL BUDGET FY 2009-10



City of Sanibel, Florida
Administrative Department Narrative

» Prepare and request advertising requests for bids and requests for proposals
» Prepare purchase requests and other purchase vouchers
¢ Reconcile monthly credit card expenditures

Coordinate all City Council Special Events:

Student Government Day

Breast Cancer Awareness Program
Memorial Day Services

Special Gifts

Administrative Professionals’ Day
Veterans’ Day

Holiday Gifts to Employees

Supervise Administrative and Legislative Staff:

Distribute workload for administrative staff for both departments
Coordinate staff leave (i.e., vacation & medical)
Respond to concerns, complaints and request from citizens and visitors
providing information

* Responsible for developing, executing and monitoring the annual budgets for
the Administrative and Legislative Departments
Serves as City liaison to Lee County Emergency Operations Center
Prepare annual performance appraisals for employees and discuss
appraisals with employees

ADMINISTRATIVE SERVICES DIRECTOR:

The functions of this position cover six distinct operations: human resources,
including labor relations; risk management; benefits administration; training;
purchasing; and grants writing. A primary responsibility of this position is to
minimize the City’s risk and exposure to federally and state mandated laws affecting
employment related matters, Americans with Disabilities Act, Title VIl of the Civil
Rights Act, Fair Labor Standards Act, Family and Medical Leave Act, Age
Discrimination in Employment Act, Pregnancy Discrimination Act, Occupational
Safety and Health, State of Florida Labor Relations Statute, Equal Pay Act,
Consolidated Omnibus Budget Reconciliation Act, Health Insurance Portability
Accountability Act, Uniform Services Employment and Reemployment Rights Act,
Older Workers Benefits Protection Act, State of Florida veterans’ preference,
Workers’ Compensation Laws, etc. A major investment in this function is necessary
in protecting City assets.

ANNUAL BUDGET FY 2009-10
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City of Sanibel, Florida
Administrative Department Narrative

Human Resources:

Establish, direct and/or maintain the human resources program and policies
relating to recruitment, selection, pay administration, labor and

employee relations, equal employment opportunity, awards, discipline,
veterans’ preference, performance and organizational development

Recruit full and part-time staff to include rating and ranking candidates
qualifications

Develop and administer classification plans and compensation schedules.
Monitor and coordinate the employee performance evaluation program
Coordinate and participate in labor contract negotiations

Present analysis of labor union demands to City Council

Administer the labor relations agreements with AFSCME and FOP assuring
compliance with labor and employment laws

Conduct job evaluations, salary and benefit surveys

Publish and maintain the Personnel Rules and Regulations Manual

Maintain employee personnel records

Administer the tuition reimbursement program

Administer the Employee Wellness Program

Administer the employee discipline program for suspensions and terminations
Develop and present the annual Classification Plan legislation to City Council
Administer the Employee of the Quarter and Year Programs and annual
service awards

Coordinate the Annual Employee Appreciation and Awards Luncheon
Coordinate the background check, drug testing and physical examinations for
new hires

Administer the random drug testing of employees occupying safety-sensitive
positions

Develop and publish special brochures and pamphlets conceming
employment with the City

Represent the City at unemployment compensation hearings, as necessary
Maintain human resources information database

Conduct investigations of equal employment opportunity and sexual
harassment complaints

Prepare investigative reports and develop recommendations for disposition of
complaints

Conduct other investigations, such as unethical behavior, as required and
report findings

Process employee grievances under the Personnel Rules and Regulations
Manual and two labor union agreements

Provide advice and assistance to Department Directors and supervisors
relating to human resources

ANNUAL BUDGET FY 2009-10



City of Sanibel, Florida
Administrative Department Narrative

Risk Management:

Manage, direct and coordinate risk management programs including safety,
wellness, cost containment, and insurance programs (liability [general, errors

and omissions, and law enforcement], automobile, and windstorm)
Coordinate property value assessments

Serve as Safety Coordinator for the Safety Program

Develop, publish and maintain written safety plans

Conduct Safety Committee meetings and safety evaluations
Coordinate the workers’ compensation program and OSHA reporting
Administer property and liability claims

Benefits Administration:

Manage, direct and coordinate the City benefits programs and service
contracts including health, dental, life and accidental death insurance, long-
term disability, vision plan, AFLAC voluntary benefits and fiexible spending
accounts

Coordinate the competitive bid process for benefit providers

Interview prospective benefit providers

Develop legislation for Council to approve benefit providers

Conduct orientation sessions for employees relative to benefit changes
Conduct annual open enroliment sessions

Implement new or changed benefit programs

Resolve benefit complaints from emplioyees

Coordinate and administer consultant services

Develop and publish brochures and fiyers relating to benefits

Training:

Develop, conduct and coordinate training for employees relating to a variety
of safety topics, sexual harassment, equal opportunity, new employee
orientation, fire extinguisher use and other training deemed mandatory or
appropriate

Develop and conduct supervisory development training

Maintain database on mandatory training completed

Purchasing:

Manage the user database for centralized purchasing of office supplies

Develop and maintain the City purchasing policies and procedures

» Prepare necessary legislation to implement purchasing policy changes

ANNUAL BUDGET FY 2009-10
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City of Sanibel, Florida
Administrative Department Narrative

Grants Administration:

Research grant funding opportunities

Develop grant proposals for City operations and special projects
Monitor the reporting of grant funding expenditures

Prepare required reports conceming use of grant funds

Prepare and make presentations to grantors, as required
Coordinate the use of CDBG funding through Lee County

General Administration:

Prepare narrative and analysis of trends for annual budget

Develop annual goals and objectives

Obtain quotes for general purchases

Prepare purchase requests and other purchase vouchers

Reconcile monthly credit card expenditures

Distribute workload to subordinate staff

Coordinate staff leave (i.e., vacation & medical)

Respond to concerns, complaints and request from citizens and visitors
providing desired information

Prepare annual and probationary appraisals for employees and discuss
appraisals with employees

Perform other general supervisory responsibilities

Miscellaneous:

Serve as liaison to CHR for employee housing issues
Serve as liaison to the SWF Community Foundation for the Employee
Dependent Scholarship Program

EXECUTIVE ASSISTANT TO THE CITY MANAGER:

Manage the City Manager's calendar

Schedule all City Manager's meetings

Coordinate the preparation and printing of the Annual Calendar
Prepare routine and complex correspondence by direction

Maintain the indexing and filing of the main Administration filing system
Screen incoming calls and correspondence and respond as

or direct calls and correspondence to appropriate staff

Receive, sort and distribute all City Manager mail

Assist in processing special events requests and planning public
relations functions

Assist in coordinating special event activities
Arrange travel plans for City Manager

ANNUAL BUDGET FY 2009-10



City of Sanibel, Florida
Administrative Department Narrative

Input payroll data for Administration and Legislative Departments
» Prepare agenda for Executive Staff meetings
¢ Prepare PowerPoint presentations

ADMINISTRATIVE SECRETARY:

Provide administrative support to the Administrative Services Director
Administer the quarterly blood donation program

Maintain Administration files including the contract files for the City Clerk
Process employee requests for inoculations (Hepatitis B, Tetanus, Fiu)
Date stamp all applications for employment and resumes received
Prepare letters of receipt of applications for employment

Prepare letters of non-selection when positions are filled

Prepare mailings to all employees as required

Input bi-weekly payroll data

Post news releases to the City website

Make changes to the City website content as directed

Serve as back-up to the payroll administrator

Develop brochures and pamphiets

Type general correspondence

Assist in collating the City Council agenda packet

Maintain the employee address log for mail merging purposes

Update the HRIS Access database as necessary

Prepare files for storage and/or destruction

TREND ANALYSIS:

CHANGING WORKFORCE: Eligibility for retirement for City employees continues
to represent a potential severe loss of institutional knowledge and experience.
Approximately 17% of the workforce will have 20 or more years of City service
during calendar year 2009:

Number of Employees Years of Service
30
29
28
27
26
25
24
23
22
21
20

N[ =N [=IN|NN|—
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City of Sanibel, Florida
Administrative Department Narrative

EMPLOYEES WITH LIMITED CITY SERVICE:

Analysis shows that 42 employees will have less than 5 years of City service during
2009. This represents 33% of the current work force.

Years of Service Number of Employees
4 5
3 11
2 15
1 11

AGING WORK FORCE:

Approximately 48% of the City work force will be age 50 and above in 2009 with
10% of those being age 60 or above. Significant turnover is expected from these
employees during the next 5 years.

Employees Ages 50 to 59 | Employees Age 60 +

48 13

CHANGES IN PERSONNEL AUTHORIZATION:

The City has continued to reduce the full-time staffing level through attrition and
increased the use of part-time, as needed, employees to reduce personnel and
benefit costs.

Authorized | FY 2006 FY 2007 FY 2008 FY 2009

Personnel

Fullstime 139 142 140 128

Part-time 14.87 12.84 15.79 20.18
TURNOVER:

The economic downturn has resulted in reducing the rate of personnel turnover
experienced in prior years, especially in hard-to-fill occupations.

Personnel | FY 2006 | FY 2007 | FY 2008 | FY 2009*
Turnover

Full-time 18 23 14 8
Part-time 19 12 15 8

*As of June 1, 2009

ANNUAL BUDGET FY 2009-10
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City of Sanibel, Florida
Administrative Department Narrative

EMPLOYEE WORKPLACE SAFETY:

Employee job related injuries continue to remain low with a very favorable lost ratio
(premiums paid divided by injury loss payments). Two of the injuries in 2008
resulted in 5 lost workdays. No lost time injuries have occurred in 2009 to date. The
City’s workplace safety plays a major role in containing workers’ compensation
costs.

Reportable Average Annual

Fiscal Year Employee Loss Cost Per Workers’
Injuries Ratio Injury Compensation

Costs

2006 15 0.034 $ 896 $348,460

2007 7 0.076 $4,056 $337,374

2008 5 0.008 $ 647 $308,607
2009* 4 0.013 $ 438 $280,000**

* As of June 1, 2009; ** Projected final audited cost
SPECIAL EVENT PERMITS:
Special Event requests in calendar year 2008 increased over the last calendar year

necessitating additional staff time to process the requests. Requests in 2009 (87 as
of May 28, 2009) are 16% higher than last calendar year at this time.

Year CY 2006 CY 2007 CY 2008 CY 2009
Projected
Total Event Permits 221 116 133 154

FY 2010 CITY COUNCIL GOALS AND DEPARTMENT SUPPORTING ACTIONS:

City Council Administration Supporting Actions Measurement
Goals
Water Quality e Update the H20 website on a e Website info
regular basis based on data current
from Natural Resources
e Issue Fertilizer Competency e Cards issued in
Cards within 3 workdays of 3 workdays

class completion

Re-Development

Strengthening City e Eliminate overtime ¢ No overtime
Finances used
e Manage travel and per diem ¢ No travel and

per diem funds

ANNUAL BUDGET FY 2009-10
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City of Sanibel, Florida
Administrative Department Narrative

e Reduce promotional activities

used
¢ No funds
expended

DEPARTMENT GOALS:

FY 2009-2010 Goals

Estimated Start

Estimated Completion

Monitor Records Management and
Document Imaging Programs to
image vital, permanent and historic
records, ensuring public access and
their preservation

October 2009

September 2010

Provide data and information to the
general public and City departments
in the most efficient and effective
manner.

October 2009

September 2010

Incorporate all statutory changes to
the Florida Election Code made
during the legislative session into the
City’s election and referendum
processes

October 2009

December 2009

Continue random drug testing of

employees occupying safety-sensitive

positions and deal promptly with
ositive tests

November 2009

August 2010

Continuously monitor the driving
records of employees who operate
City vehicles, receive “hardship”
allowance and receive a monthly
vehicle allowance

November 2009

September 2010

Conduct mandatory harassment,
AED, and other employee training

February 2010

September 2010

Accomplishments FY 2008-2009

> City code of ordinances continuously updated electronically by Municipal
Code Corporation as adopted by City Council

> City code of ordinances continuously update electronically on the City
website as adopted by City Council

> Administration website data expanded and kept up to date

> Sanibel City Clerk obtained her Master Municipal Clerk designation, was
elevated to 1% Vice President of the Florida Association of City Clerks, was
selected and participated in the International Institute of Municipal Clerks

ANNUAL BUDGET FY 2009-10




City of Sanibel, Florida
Administrative Department Narrative

(IIMC) International Exchange program and received the prestigious [IMC
Quill Award

> Reductions in personnel and related costs were managed through attrition
> Records imaging, storage and destruction improvements continued

> Expanded the Retirement Health Savings plan to benefit additional employee
groups at no cost to the City

> Increased voluntary benefits available for employees at no cost to the City of
Sanibel

Recommendations for Efficiencies:
e Reduce operating costs by going “green”
e No travel and training expenditures

How to Better Serve Citizens:

e Continue to provide website material for use by the general public
» Provide City staff the necessary tools to do their jobs professionally

e Track citizen inquiries to ensure timely and accurate responses

ANNUAL BUDGET FY 2009-10
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City of Sanibel

Department Performance Measure Report

Department: Administration

City Goal: Strengthening City Finances
Key Performance Indicator

Measurement Type: Hours/Dollars

1. Manage overtime hours to the minimum
necessary to complete high priority projects

2. Manage travel and per diem funds

3. Reduce promotional activity costs

2007-2008
Actual Expected

8,000 20,041

$18,731 $19,000

$1,817 $4,000

2008-2009
Actual Expected

3,000 8,000

$10,500 $13,488

$1,000 $2,000

2009-2010
Actual Expected




PERSONAL SERVICES
Salaries & Wages
Full-time
Part-time
Salary Adjustments
Requested positions
Overtime

RHS/Holiday/Shift Diff/Educ.Incentive

FICA Match

Retirement

Cafeteria Benefits

Workers' Comp

Unemployment Comp
SUB-TOTAL

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Printing
Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Subscriptions, etc

SUB-TOTAL

CAPITAL OUTLAY
Land
Building
Improve Other Than Bldgs
Machinery & Equipment
Books (Library)
SUB-TOTAL

DEPARTMENTAL TOTAL

% CHANGE COMPARED
TO PREVIOUS YEAR

General Fund
Administrative Department

Fiscal Year Fiscal Year Fiscal Year 2009
2007 Actual 2008 Actual Adop A FY10 FY11 FY12 FYi3 FY14
Expenditures  _Expenditures Budget Budget Actual Proposed Proposed Proposed Proposed Proposed
459,697 464,872 467,507 449,516 449,516 467,507 467,507 467,507 467,507 467,507
6,606 3,191 - - 130 - - - - -
20,041 3,734 8,000 3,000 3,000 - - - - -
1,356 22,533 22,411 22,411 45,792 23,161 23,161 23,161 23,161 23,161
30,951 31,095 31,632 30,256 31,671 32,182 32,182 32,182 32,182 32,182
51,530 62,257 67,434 67,434 67,434 90,110 90,110 90,110 90,110 90,110
42,471 47,021 48,054 48,054 41,838 52,391 52,391 52,391 52,391 52,391
4,395 3,958 2,253 2,080 2,080 2,122 2,122 2,122 2,122 2,122
617,049 638,661 647,291 622,751 641,461 667,473 667,473 667,473 667,473 667,473
11,470 4,397 6,000 5,000 2,500 2,150 2,150 2,150 2,150 2,150
79,031 62,855 6,250 5,750 5,750 6,200 6,200 6,200 6,200 6,200
45,681 48,907 48,000 48,000 48,000 37,512 37,512 37,512 37,512 37,512
7,362 8,575 10,500 10,500 10,500 10,500 10,500 10,500 10,500 10,500
3,647 3,546 5,500 5,000 4,500 1,000 1,000 1,000 1,000 1,000
30,353 32,537 22,000 22,000 22,000 - - - - -
1,139 506 4,000 4,000 3,500 - - - - -
1,128 1,786 1,500 1,500 1,500 500 500 500 500 500
8,270 1,817 4,000 3,000 2,000 1,000 1,000 1,000 1,000 1,000
3,998 2,553 - = 364 - - - - -
7,233 5721 4,000 4,000 3,500 3,500 3,500 3,500 3,500 3,500
1,351 1,220 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
8,515 5,701 6,000 6,000 6,000 4,000 4,000 4,000 4,000 4,000
209,178 180,121 119,250 116,250 111,614 67,862 67,862 67,862 67,862 67,862
29,645 - - - & - - - -
29,645 - - - - - = - -
855,872 818,782 766,541 739,001 753,075 735,335 735,335 735,335 735,335 735,335
19.83% 4.33% 274% 20.80% 2.00% 2.00% Q.00% .00%
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General Government Function
MIS Department
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MIS DEPARTMENT

Organizational Chart FY 2009-2010

(1) MIS Director

(1) Network Administrator

(2) Computer Support Specialist

(1) Computer Support Specialist*

* Funded by Police Department



City of Sanibel, Florida
MIS Department Narrative

DEPARTMENT: MIS
FUND: General Fund

Mission Statement:

To insure proper and efficient utilization of technology in order to facilitate cost-
effective and mission critical services to the Community. Maintain the necessary
service level for response to user and system issues. Maintain a secure
technology environment with a high availability necessary for Public Safety
operations and disaster considerations. Maintain and implement best practices
while identifying technology solutions that streamline business practices.

Council Goals

Fiscal

The MIS Department is focusing on reducing recurring annual costs. In particular
are costs for annual maintenance and telecommunication services. Over the
next fiscal year, the MIS Department will review and identify opportunities to
reduce these costs.

Challenges

MIS Resources: Over the past 6 years, we have completed and are currently
working on over 320 projects, small and large. Most of these projects were to aid
in the productivity of the other departments, and/or bring new, cost effective
technology to the City.

The new technology being evaluated for the City in the near future will likely lead
to the continued growth of the MIS department’s budget. Further, much of this
technology is integrated, requiring faster and faster speed connections. These
connections become long term expensive items as shown in the
recommendation to significantly increase MIS Communication funds for the next
FY.

Recurring Annual Maintenance Contracts: As the City invests in new
technology, this also brings additional annual recurring costs. The City’s most
expensive maintenance cost of for the City’s primary business software system,
HTE. For FY 2008-2009, this was $52,000. The next likely significant recurring
annual cost will be for GIS licensing.

Location to Location Data Connectivity: With the implementation of new
technology across all city departments, the data links between these sites have
become congested, causing interruptions in service and delays. Currently,
connections that need to be upgraded are between City Hall and:

e The Internet

ANNUAL BUDGET FY 2009-2010
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City of Sanibel, Florida
MIS Department Narrative

e Lighthouse Video System
e Recreation Center

Public Records: These requests are becoming more frequent for the City and
with more and more information being stored digitally, retrieval will require MIS
effort. A recent citizen’s request drained significant MIS resources over an
extended period.

Positron (PD Software Replacement and Upgrade): This was a full
replacement of the core PD applications covering dispatching, in-car field
reporting, departmental reporting, integrated 911, integrated radios, and state
data interfaces. This required significant MIS support during installation and
continues to require MIS resources for regular operation. This now mission
critical integrated system requires significant routine support.  All police
department and MIS personnel have received extended training. The network
has been upgraded to support the security and access needs for wireless, in car
access to City data sources.

Goals For FY2010

e Upgrade 20% of City’'s Computers and Software.

e Begin Phase 1 of City’s GIS Implementation Plan.

¢ ldentify and review areas to decrease annual recurring costs.
e Add additional areas of interest to the PD video system.

Operational Responsibilities
The department is composed of the Department Director, 1 Network
Administrator and three Support Specialists.

Evaluate and implement new systems through a cost benefit analysis that
examines routine business needs, emergency considerations and decreasing
costs of technology. Efficiently manage City’s technology needs through
adequate staffing and fiscally sound outsourcing, 7 days a week, 24 hours a day,
with particular attention to the essential city functions provided by the Police and
Utility Departments. Currently, this includes:

Responsibility 1. Secure Remote Access Non-Public Safety: Maintain
secure access to internal city systems by remote offices and users.

Responsibility 2. Secure Remote Access Public Safety: FDLE approved
LAN for access to federal and state data services. In-car, wireless access to
these systems for road patrol use and field reporting.

Responsibility 3. Radio Communications: Police Department Radio
Coverage issues, FCC Licenses, and tower maintenance issues.

Responsibility 4. HTE: Payroll, Cash Receipts, AR, Payroll, UT Billing, GMBA,
CAD, Crimes Reporting, Planning and Zoning, Building, Occupational
Licenses, Cash Receipts, Code Enforcement. MIS is the first point of contact
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City of Sanibel, Florida
MIS Department Narrative

for HTE and Server issues. These are for performance issues, password
lockouts, and use issues.

Responsibility 5. Computer Systems: 60 user desktops, 7 Win2000/Win2003
and 8 Linux Servers, 1 IBM iSeries, Virus protection, Anti-Spam, intrusion
detection and access security, email, very secure Internet and FDLE
connectivity, 2 Remote Video Systems, and 5 remote facility VPN access.

Responsibility 6. User Support: PC troubleshooting, new PC setup and
separate logon accounts for 7 different systems. These systems cannot be
unified with a single sign on.

Responsibility 7. Public Records Requests: Many requests are now being
created on CD’s per the requestor. Since much of the content is electronic,
the MIS department is usually required to assist with the retrieval as well.

Responsibility 8. User Training: New systems require ongoing training
starting with basic introductions and continuing with advanced functionality.
When users become proficient with individual systems, the City then realizes
the productivity gains from technology.

Responsibility 9. MacKenzie Hall Systems: primary and backup audio, digital
recorder and backup digital recorder. This also includes setting up temporary
audio system, portable recorder for city meetings off site, and projector
system for PowerPoint type presentations.

Responsibility 10. Web Site: press release updates, departmental forms, City
Council agendas with packet, City Council Meeting audio and adopted
minutes, Planning Commission agendas, and employment openings.

Responsibility 11. Email List Server: email to members of the City’s list
server press releases and council packets.

Responsibility 12. Administrative Duties: Timesheets, technology purchases,
RFQ/RPF creation, Bid Specs, departmental annual budget and CIP, annual
staff continuing education, and purchasing card reconciliation.

Responsibility 13. Technology Task Force: members from each department
meet to discuss technology issues, particularly those that are inter-
departmental.

Responsibility 14. Digital Photo and Video: assist PD with transfer of digital
sources to servers and write once media. Transfer other digital media for
departments as needed.

Responsibility 15. Server Backups: 4 tape backup systems are used for the
city's 10 servers. Additionally, data is synched daily to a standby server that
is deployed to the off island command center in times of emergency. MIS
also manages off site storage of backups.

Responsibility 16. Email: Microsoft Exchange server for 90 email accounts.

Responsibility 17. Admin Copier and Copy Center Server: 2 Xerox
advanced technology copiers/scanners. As users begin to use the advanced
features of this system, MIS becomes more involved with user issues. This is
a key component of the creation of the Council Packet.

Responsibility 18. Community Alert Telephone System: computer based
dialer to notify the community of important information.

Responsibility 19. Hurricane Hotline: 800 number used to keep the
community informed of hurricane related information during an emergency.
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City of Sanibel, Florida
MIS Department Narrative

Responsibility 20. City Cell Phones and Beepers: billing, maintenance,
emergency supplies and support. Maintain backup cell phones from a variety
of providers for use in an emergency.

Responsibility 21. Dedicated Data Lines: 6 T1’s, 1 cable modem, 5 DSL, and
several alarm circuits.

Responsibility 22. Telephone System: Verizon long distance account billing
maintenance. 55+ local voice phone lines, 90 desk phones, and two satellite
phones.

Responsibility 23. Technology Support for Evacuation and Off Island
Command Center: when evacuating due to an emergency, prepare on-
island systems for evacuation and possible shutdown. Set up technology
needed to support city functions off island.

Responsibility 24. Technology Purchasing: MIS handles research and
pricing for most technology purchases.

Responsibility 25. Billing and Online Banking: maintain and support the
capability for bimonthly payroll and quarterly utility billing.

Responsibility 26. Administer City Electronic System: biometric controlled
access system to server rooms.

Responsibility 27. Remote Video Systems: maintain 3 remote video systems
and obtain video copies of events as needed.

Responsibility 28. Non-routine Data Reports: many departmental mail
merges. Also recurring special reports such as annual indirect cost study and
Sanibel property top tax revenues.

Responsibility 29. Security Email Lists: member of several group email lists
reporting security issues and update recommendations.

Responsibility 30. HTE Account Maintenance: maintain user accounts for
technical support that allows users to access corporate HTE support by web.

Responsibility 31. Technology Coordinator for Amateur Radio Volunteers:
reviews and facilitated technology recommendations from the radio
volunteers.

Responsibility 32. Electronic Public Requests: sole source when a public
record request is made of digital systems and/or the request is for the info to
be provided digitally. This frequently includes CD copies of City meetings.

Responsibility 33. City Technology Budget: plan, deploy and maintain
equipment based on 5 year CIP.

Responsibility 34. In House Programming: As needed programming for short
term projects that will not require a significant commitment of long term
support.

Responsibility 35. FDLE Digital Certificates:

Responsibility 36. Positron System Management: backups, user issues,
etc...

Responsibility 37. Emergency Management Communications Van. This Van
contains PC’s, radios, printers and satellite data connectivity.

Responsibility 38. Low Power AM Radio System. This system is to provide
timely traffic and emergency information to the community.

See the Appendix for a detailed listing of MIS support applications.
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City of Sanibel, Florida
MIS Department Narrative

FY09 Goals and Status

GOAL

STATUS

Upgrade 20% of City’s Computers and
Software.

As part of budget initiatives,
PC’s are replaced or upgraded
only when absolutely necessary.

Merge county GIS data with City data.
The county creates and maintains
significant GIS data. Using existing
County data will save Sanibel the
expense of recreating the data.

Process was begun with the
needs assessment and Damage
Assessment Software process.
This task will be completed as
Pahse 1 of the City's Long
Range GIS Plan.

Upgrade network to isolate devices that
are susceptible to damage from
lightning strikes and reduce chance of
water damage from leaking roofs. The
City’s buildings are well constructed,
but during a hurricane it is possible that
roof leaks will develop, dripping water
on to critical hardware. @We can
mitigate this concemn by relocating
equipment from wall mounts to free
standing. Then, as part of evacuation
preparation, the equipment will be
draped under waterproof covers.

Complete. Core devices in the
Main server room have been
isolated by fiber. This is
continue with the project to
relocate the entire PD server
room which is expected to be
completed this fiscal year.

Add additional areas of interest to the
PD video system.

Additional areas have been
added, and the PD Boat Ramp
is expected to be completed this
fiscal year.

Productivity Measurements

Less than 10-minute response time for critical Public Safety technology

issues, 24 hours a day, 365 days a year.

Minimal un-scheduled system down time with maintenance performed off

normal business hours.
Current FCC radio licenses.

Maintain up to date Microsoft patches, security notices, and anti-virus

definitions.

Ensuring the City backup schedule completes successfully every day.
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City of Sanibel, Florida

MIS Department Narrative

Table 2 shows the number of Council packets and press releases processed by
the MIS department. Starting in May 2008, the Administration department began
processing some press releases.

May 2005 | 2006 2007 2008 2009
(YTD)
Council/Special Meeting | Not 34 61 22 16
Packets  Posted  and | tracked
Emailed
Press Releases Posted and | Not 163 313 361 310
Emailed tracked

TABLE 2 - MIS COUNCIL PACKETS AND PRESS RELEASES

Current Year Accomplishments

Accomplishment

Additional areas of interest added to PD video systems

Development of interdepartmental communications team to
assist with routine and emergency notifications

Upgrade Damage Assessment software, provide training
and prepare field exercises

Completed GIS needs assessment

DMS HTE reporting system

HTE purchasing card system

Bank of America Positive Pay

Email records retention policy

Upgrade Community Emergency Notification System

City Hall phone costs allocation study

Transition of City cell phones to Verizon state contract

Annual update of Hurricane Plan

Technology supplies purchasing consolidation

SEMP field laptop to assist with emergencies

Current Year Expected Accomplishments

Expansion of Video system to PD Boat Docks

Relocation of AM Radio Transmitter and system operational

Relocation of PD server room

New wireless parking machine payment system

Emergency email backup server

Update Recreation Center Management Software and
migrate credit card processing to 3rd party

Paperless subpoenas for PD

Extended Web capabilities for Recreation Center

transactions

Recreation Center facilities maintenance system
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City of Sanibel, Florida
MIS Department Narrative

APPENDIX
City of Sanibel Software Applications Supported by MIS Department
As of May 1, 2009
MS Access HTTrack
MS Excel Hurritrak and SLOSH Modeling
MS Exchange 2003 Hurrivac
MS Firewall IBM Client Access
MS FrontPage IrFanView
MS Internet Explorer LaserFiche
MS Media Player Lee County Courts Booking System
MS Outlook (UBS)

MS PowerPoint

MS Security Certificates

MS SQL Server

MS Visio - Drawing and Maps
MS Windows XP and Vista

MS Word

Adobe Acrobat Professional
Adobe Acrobat Reader

Adobe Audition Audio Editor
ADT Video Camera and Archive
AutoCAD - CAD Drawing and GIS
Bank of America Online Banking
Battery Backup Monitoring

Blackberry/Smart Phone PDA
Applications

Citrix

CJNet Intranet - Pawnshops, State

Drivers License

Cognos Impromptu QRep

Data On The Run PDA

Digital Patroller In Car Video System

Emtel Community Notification (Reverse
Dialer)

EngInSiteDataFreeway

ESRI ArcView — GIS

Ethereal

ezPublish WebSite

FDLE EAgent

FireFox

FTR Digital Recorder/Player Software

HP Network Print Manager

Lee County Locals - Wants and Warrants

Net Motion Remote Access

Norton Antivirus

Norton Firewall

NT Backup

PaintShop Pro

Parkeon

PD Missing Persons National Notification

PGP Whole Disk Encryption

POS Partner

Positron Dispatching

Positron In Car Reporting

Positron PowerMap

Positron Records Management

Public Works Weather Station

Rec Center Video Camera and Archive

Schlumberger Park Folio

SolarWinds

Symantec Mail Security for Exchange

Terminal Services Client - Server Access

TimeTrackerMX2 PDA

Total Recorder - Audio Copies of
Meetings

Various CD and DVD Burning programs

Verint Video

Visual Statement -
Reporting

VMWare

Vmware Workstation and Server

VNC

WinZip

Zone Alarm Firewall

PD Accident

ANNUAL BUDGET FY 2009-2010

171



PERSONAL SERVICES
Salaries & Wages
Full-time
Part-time
Salary Adjustments
Requested positions
Overtime

RHS/MHoliday/Shift
Diff/Educ.Incentive

FICA Match

Retirement

Cafeteria Benefits

Workers’ Comp

Unemployment Comp
SUB-TOTAL

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Printing
Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Subscriptions, etc

SUB-TOTAL

CAPITAL OUTLAY
Land
Building
Improve Other Than Bldgs
Machinery & Equipment”
Books (Library)
SUB-TOTAL

DEPARTMENTAL TOTAL

General Fund
MIS Department

Fiscal Year Fiscal Year Fiscal Year 2009
2007 Actual 2008 Actual Adopted Amended Estimated FYi0 FY11 FY12 FY13 FYi4
Expenditures Expenditures Budget Budget Actual Proposed Proposed Proposed Pi ed Proposed

158,456 205,346 210,286 210,286 216,690 216,936 216,936 216,936 216,936 216,936
1,424 1,383 - - 970 - - - - -
15,074 22,117 12,000 12,000 6,000 10,600 10,600 10,600 10,600 10,600

R - - 902 - - - - R

13,954 18,155 17,005 17,004 17,110 17,408 17,406 17,406 17,406 17,406
17,170 23,889 30,332 30,332 30,332 49,417 49,417 49,417 49,417 49,417
21,707 29,905 39,016 39,016 35,160 37,275 37,275 37,275 37,275 37,275
499 288 1,148 1,060 1,060 1,081 1,081 1,081 1,081 1,081
228,285 301,083 309,786 309,698 308,223 332,715 332,715 332,715 332,715 332,715
45,559 102,094 108,500 108,500 90,000 53,800 53,800 53,800 53,800 53,800
1,090 387 600 600 600 - - - -
8,472 8,633 18,800 15,800 5,000 10,000 10,000 10,000 10,000 10,000
91,765 93,615 88,500 88,500 88,500 84,800 84,800 84,800 84,800 84,800
175 1,892 400 400 100 100 100 100 100 100

704 377 - - 234 - - - - -
14,980 16,787 21,720 21,720 15,300 14,000 14,000 14,000 14,000 14,000
72,742 97,262 135,300 135,300 135,300 117,500 117,500 117,500 117,500 117,500

46 250 - - 11 - - - - -

2,465 2,039 500 500 - = -

3,130 3,293 - - - - - - - -
2,339 8,435 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
44,063 86,321 40,000 34,000 30,000 28,000 28,000 28,000 28,000 28,000
2,062 1,550 3,100 2,100 1,500 2,100 2,100 2,100 2,100 2,100
289,583 422,935 418,420 408,420 367,545 311,300 311,300 311,300 311,300 311,300
7,997 4,821 31,800 25,800 15,000 24,000 32,300 32,300 29,300 29,300
7,997 4,821 31,800 25,800 15,000 24,000 32,300 32,300 29,300 29,300
525,865 728,839 760,006 743,918 690,768 668,015 676,315 676,315 673,315 673,315

*Beginning in FY10, to conform to Government Accounting Standards Board (GASB) Statement 54, some repair and maintenance and operating supplies that were
previously charged to the Capital Acquisition Projects Fund 300 will be reclassified and charged to the MIS department. This reclassification will not increase
expense to the General Fund. For comparison purposes only, the FY09 adopted, amended and estimated actual budgets for these items are included in this

worksheet.

% CHANGE COMPARED
TO PREVIOUS YEAR

172

11.83%

38.80%

d020%  1l24% 0 QO0%  044% 0 QO0%
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FINANCE DEPARTMENT
Organizational Chart for FY 2009-2010

(1) Finance Director

(1) Assistant Finance Director u

I_ (.5) Clerk Typist

(1) Administrative Assistant

| I I 1

(1) Senior Accountant (1) Fiscal Analyst (1) Human Resources Generalist (1) Fiscal Assistant
(Payroll Operations)

(1) Accountant* n

* Funded by Sewer Fund




City of Sanibel, Florida

FINANCE DEPARTMENT

Director's Background:
Sylvia A. Edwards

Masters in Business Administration (MBA), Saint Leo University

Bachelor of Science in Business Administration, Webber Intemational University

Certified Public Accountant (CPA)

Certified Government Finance Officer (CGFO)

Certified Public Finance Officer (CPFO)

Nine (9) years of progressively responsible accounting positions with governmental entities
and twenty (20) years of progressively responsible accounting positions in the private sector.

Sylvia joined the City of Sanibel in 2008.
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City of Sanibel, Florida
Finance Department Narrative

Department: Finance
Fund: General Fund

Mission Statement: To safeguard and accurately account for City assets, bill and collect
funds due to the City, process payment of payroll and other expenses owed by the City,
collect business receipt taxes, prepare the annual City Budget and Comprehensive Annual
Financial Report, complete special financial projects, such as bond issuance, ensure
compliance with municipal finance and taxation regulations defined by Florida Statute and
provide timely budgetary and financial data to management, Council and Sanibel citizens.

Challenges Facing the Department:

Finance’s major challenge is to develop and recommend financial policies to provide long-
range guidance and direction for sound fiscal management and provide efficient and
effective financial support services to all City departments.

Another challenge facing the department is the expectation of providing these services with
reduced staff while reconciling conflicting demands of providing ever-increasing support
services to the new expanded recreation department and producing increased historical and
in-depth financial analysis to City Council and management.

A great concern is that the progress made in financial compliance over the past few years
will be undone through staff reductions. Prior to FY 2005 the City’s auditors’ management
letters to City Council included findings that procedures critical to the City's financial well-
being were not being followed. In response, in FY 2005 and FY 2006 Council authorized
two additional positions and the Finance department added an accountant and a fiscal
analyst to its staff. Since then the City has come into compliance with the findings and
recommendations flagged by the auditors and has obtained awards from the Government
Finance Officers’ Association (GFOA) for its budget work.

In the past two years the City has worked to right size itseif through attrition. Some
departments have shrunk while others have expanded, shifting the support work that finance
provides and actually increasing it. Currently one-half of a fuli-time accountant is dedicated
to the Recreation department; prior to the new recreation center opening in December 2007
no finance staff member was dedicated to that department.

Operational Responsibilities:

e Preparation of the Annual Financial Statements and Annual Audit in accordance with
accounting principles generally accepted in the United States of America and
qualifying for the Government Finance Officers’ Association (GFOA) Certificate of
Achievement for Excellence in Finance Reporting.

e Prepare the annual City-wide balanced budget that meets the criteria of the GFOA
for earning the Distinguished Budget Presentation Award.

e Treasury Management including daily cash management and investment of idle and
reserve funds to provide the City with maximum investment earnings with stringent
safeguards for safety and liquidity in accordance with the City’s investment policy.

ANNUAL BUDGET FY 2009-10



City of Sanibel, Florida
Finance Department Narrative

Bond and other debt issuance for financing long-term capital acquisitions as directed
by Council. Identify debt service savings opportunities available through bond
refunding or debt retirement.

Accounts payable processing and purchasing documentation for all City
expenditures including all VISA procurement card purchases.

Accounts receivable collections including accounting and billing of grants, sewer
service customers and special assessments due to the City.

Payroll and benefits coordination for the current City staff of 161 full and part-time
employees (145.38 full-time equivalencies).

Business Tax Receipts (formerly occupational license) issuance for all on island
business including private residential rentals and registration of all off island business
offering services to the businesses and residents of Sanibel.

Provide accounting and special reporting services to the Recreation Department for
Recreation activity reports; provide specialized services for the Recreation software
operating program maintenance and provide support and services for the collection,
depositing, reconciling and reporting of program and membership revenues.

Fixed asset inventory and accounting in accordance with State and GFOA guidelines
for all assets held, acquired or discarded.

Grants management, accounting and financial reporting required by the grant awards
and other interlocal agreements of the City.

Property, liability, flood, windstorm and workers’ compensation insurance
coordination with Administrative Services Director for values and coverage limits.

Issue Dog Licenses and collect associated revenue.

2009-2010 Goals:
Estimated Estimated
Departmental Goals Start Completion
Continue working with MIS to achieve Web-based method of
accepting payment for City services (sewer bills, business tax JULY 2009 SEPTEMBER 2010
receipts, dog licenses, etc., using the City's web-site).
Automate the VISA procurement card processing for all City
purchases by the installation, implementation and training on a
“P-Card” product. Provide ability to track and recover historic OCTOBER 2009 SEPTEMBER 2010
data on payments made using the City's purchasing card.
Continue working with MIS to install Extended Reporting
software to facilitate document creation and reporting
capabilities directly from software instead of manually entering MARCH 2009 SEPTEMBER 2010
data from paper reports to separately developed Excel
spreadsheets and Word documents.
Publish the FY 2008 CAFR and submit to the Govemment
Finance Officers’ Association’s (GFOA) award program within | NOVEMBER 2009 MARCH 2010
180 days of year end.
Publish the FY 2010 budget and submit to the GFOA’s award
program within 90 days of adoption. OCTOBER 2009 DECEMBER 2009
Council Goal # 3, Sustain & Strengthen | Estimated Estimated
the City’s Financial Stability Start Completion
Continue enhancement of modeling tools for the budget process OCTOBER 2009 APRIL 2010
Assist in analyzing the current pension plans and compare to
altemative plans and options in addition to analyzing future OCTOBER 2009 APRIL 2010
impact on the City.
Closely monitor and analyze legislative and economic issues
that will impact the City’s revenue sources. IMMEDIATELY INDEFINITELY
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Finance Department Narrative

Emerging Issues:

1.

To increase efficiency with current computer technology within the parameters of the
cost/benefit analysis. The Finance Department has been operating with computer
technology purchased in 1995 with few upgrades since that time. Having the
availability of updated software and hardware would provide more departmental
efficiency as well as provide citizens and other customers an easier method of
financial interaction with the City, such as:

a) Web-based method of accepting payment for City services.

b) Automation of the VISA procurement card processing for all City purchases.

Continue to work on aligning the City’s performance measures with the
Council’s goals and incorporate them into future budget documents.

Implement new standards issued by the Governmental Accounting Standards
Board and monitor new pronouncements to determine their impact on the

City.

Research and analyze the feasibility of acquiring and implementing new
banking programs such as Bill Consolidation Collection to improve our
revenue collection process and improve transaction security and timeliness.

Finance Department accomplishments during fiscal year 2009 include:

Instituted Positive Pay through Bank of America. This application increases security
over potential check fraud.

Finalized trend analysis and budgetary forecast feasibility report for the sewer
system beginning with FY 1995 through FY 2026.

Finalized two Sewer Grant Loan closeout audits.

Completed arbitrage compliance audit. Arbitrage Rebate Calculations completed for
Series 1993 and Series 2003 Sewer Bonds.

Assisted the Audit Selection Committee with the Auditor proposal and selection
process.

Implemented new payroll control audit and review reports.

Continued to provide major support to Recreation Department on the use of new
software (RecTrac) to account for membership fees and program registration at the
new recreation center. Provide support in the development and ongoing production
of activity reports.

Received GFOA Excellence in Financial Reporting Award for FY 2007.

Received GFOA Distinguished Budget Presentation Award for FY 2009.

Identified items for bulk purchase discount cost savings (paper, letterhead,
envelopes). Developed vendor price lists for printers’ and copiers’ cartridges, toners
and supplies.

Implemented monthly departmental meetings.
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City of Sanibel, Florida
Finance Department Narrative

Performance Measures:

Projected | Expected |Asof 622/09] Actual Actual
Description 2010 2009 2009 (a) 2008 2007

Grant Revenue Managed (b) $ 1,988,145 | $ 2,905,887 | $ 871,273 | $ 3,933,074 | $ 8,944,326

Number of Grants Managed 19 19 19 23 26
Employee Processing

New Hires (c) 12 10 10 42 32

Teminations (d) 12 15 15 28 31
City Employees on Direct Deposit 90% 87% 87% Data Not Tracked
Budget Amendments 65 70 46 72 98
[Journal Entries 900 900 560 1,001 932
Business Tax Receipts and
| Registrations 3,800 3,800 3,846 3,931 3,824
Sewer Customers Billed Quanerly 4,176 4,176 4,168 4,149 3,852
Utility Payments made by Auto
Debit per quarterly billing 1,200 1,152 1,122 1,081 840
Vendor Checks Issued 4,000 4,000 2,632 4,530 4,153
Checks reissued due to error by Data Not
either vendor or City 30 35 30 80 Tracked
Purchase Orders Issued 275 275 184 311 336
Field Purchase Orders Issued 2,100 2,100 1,435 2,066 1,920
Awards received from GFOA 2 2 1 2 2
'GFOA Budget Criteria deemed at
least proficient 97% 96% 96% 95% 78%

(@) FY 2009 is partial year from October 1, 2008 through June 22, 2009
(b) Does not include FEMA reimbursements for Hurricanes Charley and Wima and Tropical Storm Fay
{c) FY 2008 - 30 of 42 new hires were Recreation
(d) FY 2010 - Projected tumover ratio 10%

Recommended Efficiencies:

Implementation of Finance-related technological improvements will enhance Finance
department’s efficiency, enhance security and enhance service to the community, other city
departments and vendor relationships.

Potential Revenue Sources:

As a central service department, the Finance Department does not self-generate revenue

sources.

Currently the City utilizes all revenue sources granted to municipal governments by the
Florida Constitution and Statutes except for the Public Service Tax (also known as Utility
Service Tax). Historically, the Sanibel City Council considered an Ordinance to levy this tax
in 1990, again in 1993 and 2005 and most recently in 2008. This is a tax, which may be
levied by municipalities pursuant to Section 166.231, Florida Statutes, at a rate of up to 10%
on the purchase of electricity, metered natural gas, liquefied petroleum gas, and water
service purchased within the municipality. This tax is estimated to generate up to $1.5
million which could be used to reduce ad valorem taxes as well as to promote water and
electric conservation usage. As in the past, City Council, at the urging of its citizens, voted
against passage of this alternative revenue source.
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City of Sanibel, Florida
Finance Department Narrative

Suggestions on How to Better Serve the Community:

Upgrade the City website to permit payment of City fees online. These upgrades are
included in the FY 2010 Goals above.

Help to maintain the City’s current service level to the citizens by developing and

recommending financial policies to provide long-range guidance and direction for sound
fiscal management.
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PERSONAL SERVICES
Salaries & Wages
Full-time
Part-time
Salary Adjustments
Requested positions
Overtime

RHSMoliday/Shift Dift/Educ. Incentive

FICA Match
Retirement

Cafeteria Benefits
Workers’ Comp
Unempioyment Comp

SUB-TOTAL

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Printing
Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Subscriptions, etc

SUB-TOTAL

CAPITAL OUTLAY
Land
Building
Improve Other Than Bldgs
Machinery & Equipment
Books (Library)
SUB-TOTAL

DEPARTMENTAL TOTAL

TO PREVIOUS YEAR

General Fund

Finance
Fiscal Year Fiscal Year Fiscal Year 2009
2007 Actual 2008 Actual Adopted Al ded Esti) d FY10 FY11 FY12 FY13 FY14
Expenditures _Expenditures Budget Budget Actual Proposed Proposed Proposed Proposed Proposed
471,985 630,814 475,648 475,648 482,533 482,533 482,533 482,533 482,533 482,533
14,362 15,064 15,484 15,484 15,484 15,484 15,484 15,484 15,484 15,484
3,825 1,461 4,000 3,000 2,000 2,000 2,000 2,000 2,000 2,000
15,678 4,770 - - 8,540 2,700 2,700 2,700 2,700 2,700
34,901 41,194 37,878 37,878 38,905 38,458 38,458 38,458 38,458 38,458
40,060 70,094 68,608 68,608 68,608 93,131 93,131 93,131 93,131 93,131
66,487 74,076 73,678 73,678 78,087 83,047 83,047 83,047 83,047 83,047
1,906 1,731 2,461 2,272 2,272 2,317 2,317 2,317 2,317 2,317
649,205 739,204 677,757 676,568 696,427 719,670 719,670 719,670 719,670 719,670
12,767 20,153 24,350 24,350 22,059 12,550 12,550 12,550 12,550 12,550
70,889 74,894 77,273 90,773 90,773 55,500 55,500 55,500 56,500 55,500
- - - 77 390 390 390 390 390
9,294 11,964 9,052 7,852 7,852 8,140 8,140 8,140 8,140 8,140
4,070 5,209 5,180 5,180 5,340 5,180 5,180 5,180 5,180 5,180
6,377 7,371 8,475 8,475 8,475 8,628 8,628 8,628 8,628 8,628
3,793 3,915 4,155 4,155 4,336 4,435 4,435 4,435 4,435 4,435
5§72 - 338 338 311 338 338 338 338 338
8,698 7,975 8,955 8,955 7,955 7,625 7,625 7,625 7,625 7,625
492 2,803 500 500 15 - - - - -
20,459 21,073 20,230 35,181 35,181 17,740 17,740 17,740 17,740 17,740
5,373 5,762 6,000 5,500 6,177 6,000 6,000 6,000 6,000 6,000
7,839 3,486 3,400 3,200 3,200 3,150 3,150 3,150 3,150 3,150
545 512 930 1,430 1,430 810 810 810 810 810
151,168 165,117 168,838 195,889 193,181 130,486 130,486 130,486 130,486 130,486
- 1,830 - - - - -
- 1,830 - - - - - - -
800,373 906,151 846,595 872,457 889,608 850,156 850,156 850,156 850,156 850,156
883%  1322% S72% 2.56% Q.00% 0.00% 2.00% 0.00%
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LEGAL DEPARTMENT
Organizational Chart for FY 2009-2010

(1) City Attorney u

(1) Paralegal "




City of Sanibel, Florida

Legal Department

City Attorney’s Background:
Kenneth B. Cuyiler, Esq.

Kenneth B. Cuyler, Sanibel City Attorney, graduated from the University of Florida with a BSBA,
Major in Accounting, and received his Juris Doctorate degree from Stetson Law School. After
serving for approximately 2 % years with the State Attorney’s Office in Naples, Mr. Cuyler was
offered a position with the County Attorney’s Office. At the age of 33, Mr. Cuyler became the Collier
County Attorey and served in that position for approximately 10 years, ultimately supervising a
staff of 10 attorneys, 4 paralegals, a total staff of 25, and serving as chief legal advisor to Collier
County general government and the Collier County Utilities District, both entities with $100,000,000
plus budgets. In 1995, Mr. Cuyler left the County Attorney’s Office to pursue a legal career in the
private sector and from 1995 until 2002 served with two prominent law firms in the City of Naples.
In 1997, Mr. Cuyler was retained by the City of Naples to serve as legal counsel and was retained
by the new city of Marco Island in the fall of 1997, serving as its first City Attorney after
incorporation and during the City’s formation of its governmental structure. Mr. Cuyler has also
represented various districts, boards, private clients, etc. Mr. Cuyler joined the City of Sanibel as its
City Attorney in 2002.
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City of Sanibel, Florida
Legal Department Narrative

Department: Legal
Fund: General Fund

Mission Statement: The purpose and mission of the City Attorney’s Office is to
provide high quality legal services on a cost effective basis to the City Council,
Planning Commission, City Manager, City Staff and the Advisory Boards. This
mission includes preparation of accurate and timely legal opinions, preparation of
City Ordinances and Resolutions for Council review, preparation of Contracts
and Interlocal Agreements, review of documentation provided by City
Departments for legal sufficiency and form, legal research, the filing of lawsuits
and administrative proceedings when necessary, the defense of lawsuits and
administrative proceedings when necessary, recordation of documents, Council
and Advisory Boards and Committee orientations on Sunshine Law, and advice
to Council and City Staff with regard to current and updated laws and legislation.

Challenges Facing the Department:

» As the City continues to serve the public, the challenge of the City
Attorney’s office is to stay abreast of ever-changing and complex federal,
state and regional laws, rules, regulations and procedures in order to
effectively advise and assist City Council, the City Manager, Department
Directors and Staff, and Advisory Committees and Commissions so that
the best interests of the public can be served and protected. Cost-
effective legal services provided at the highest possible level is a
continuing goal and challenge, particularly as the Council addresses
increasingly complex issues regarding the environment, land use, budget
and pubilic projects and services.

2009-2010 Goals:

Goal Measurement Criteria

For the 2009-2010 Fiscal Year, with the City
operating on reduced budget and staffing, the
City Attorney’s office will concentrate on core
services to the City Council, Planning
Commission, City Advisory and quasi-judicial
Boards and Committees, and Staff, in order to
assist all facets of City government to provide
core municipal services to the public. The City
Attorney will concentrate on providing such legal
services in the most efficient and cost effective
manner possible, while maintaining the high
quality and effective legal services required by
the City and the public.

The provision of thorough, timely, high quality
and cost effective legal services to the City
Council, Planning Commission, City Advisory
and quasi-judicial Boards and Committees and
City Staff in order to provide legal guidance
and protection of the City’s interests from the
legal perspective while the City provides core
municipal services during the coming fiscal
year.
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City of Sanibel, Florida
Legal Department Narrative

Operational Responsibilities:
Legal Opinions

Document Review
Legal Research

Recordation of Documents

Advice on Legislation and Current Law for Council & Staff

Preparation and/or review of City Ordinances

Preparation and/or review of City Resolutions

Preparation and/or review of Contracts and Agreements

Preparation and/or review of Interlocal Agreements

Council and Advisory Boards and Committees Sunshine Law Orientations
Legal Budget Preparation and Implementation

Police Tape Transcriptions to assist Police Department
Advice on filing of Lawsuits and Administrative proceedings when

necessary. Defense of Lawsuits and Administrative proceedings when

necessary.

2008-2009 Goals and Status:

Goal

Status

To update, either through written materials or
oral presentations, or both, the City Council,
Planning Commission and City Advisory and
quasi-judicial Boards and Committees, on the
current requirements and latest developments
relating to the Sunshine Law, Public Records
Law, Ethics Laws, Financial Disclosure Laws,
Gift Laws, Quasi-Judicial Proceeding
requirements and other applicable related
matters. The City Attorney, as a routine matter,
gives a presentation to all new members of
Council and City Committees and Boards
regarding Sunshine Law, Public Records and
related matters, but these important issues
warrant an update periodically which is inclusive
of all elected and appointed public officials.

The City Attorney has, and through the fiscal
year (and thereafter) will continue, to update
the City Council, Planning Commission and
City Advisory Boards on Sunshine Law, Public
Records Law, Ethics Laws, Financial
Disclosure Laws, Gift Laws, Quasi-Judicial
Proceeding requirements and other applicable
related matters.

Emerging Issues:

e Emerging Issues during Fiscal Year 2009-2010 will include mechanisms
by which the City can provide and address core municipal services, as
well as those enhanced services desired by City residents, within the
constraints of the reduced budget necessitated by the downturn in the

economy.
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City of Sanibel, Florida
Legal Department Narrative

Trend Analysis:

e The City of Sanibel and its citizens continue to be increasingly aware of

the extreme threat to our environment, including the bays and estuaries
nearby, from the nutrient laden freshwater releases from Lake
Okeechobee during and after major storm events, as well as contributing
causes (nitrogen, phosphorus from fertilizer, septic systems, sewage
treatment plants, stormwater runoff, etc.) from the Caloosahatchee Basin.

This is an issue the City will deal with, environmentally and legally, for a
number of years into the future. Another major factor which has presented
itself within the last fiscal year is the State of Florida’s purchase of lands
south of Lake Okeechobee for purposes of a southern flow way and
restoration of the Everglades. The success of such a southern flow way is
of extreme importance to Southwest Florida and the City of Sanibel since
it provides virtually the only solution to high level freshwater discharges
which will otherwise be forced down the Caloosahatchee River during
major storm events.

Recommended Efficiencies:

For the 2009-2010 Fiscal Year, the City Attorney’s office will concentrate
on those legal services necessary to provide and assist in providing core
services to the City of Sanibel, including the provision of all necessary
services to the City Council, City Manager, Staff and Advisory Boards with
the City’s reduced budget and reduced staffing for the coming fiscal year.

Potential Revenue Sources:

The City Attorney’s office does not generate revenues through outside
sources, but does participate in an allocation system which provides credit
to the office for the legal services provided to other City departments
which do generate fees and other revenues. Each year the City Attomey’s
office explores whether any other potential revenue sources exist which
might be available to the office.

Suggestions on How to Better Serve the Community:

The City Attorney’s office best serves the community by effective, pro-
active legal services and advice to the City Council, City Manager,
Department Directors and Staff, and Advisory Committees and
Commissions. This allows the City to operate effectively and efficiently
within the bounds of all applicable laws and serve the interests of the
public in the best ways possible.
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PERSONAL SERVICES
Salaries & Wages
Full-time
Part-time
Salary Adjustments
Requested positions
Overtime
RHS/Moliday/Shift
Oiff/Educ.Incentive

FICA Match
Retirement

Cafeteria Bensfits
Workers' Comp
Unemployment Comp

SUB-TOTAL

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Printing
Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Subscriptions, etc

SUB-TOTAL

CAPITAL OUTLAY
Land
Building
Improve Other Than Bidgs
Machinery & Equipment
Books (Library)
SUB-TOTAL

DEPARTMENTAL TOTAL

TO PREVIOUS YEAR

General Fund
Legal Department

Fiscal Year Fiscal Year Fiscal Year 2009
2007 Actual 2008 Actual Adopted Amended Estimated FYto FY1 FYt2 FY13 FY14
Expenditures _Expenditures Budget Budget Actual Proposed Proposed Proposed Proposed Proposed

200,410 230,001 227,957 227,957 210,870 227,957 227,957 227,957 227,957 227,957
721 803 - - 150 - - - - -
5,723 22,815 21,461 21,461 21,461 21,461 21,461 21,461 21,461 21,461
12,076 12,910 14,276 14,276 12,980 15,082 15,082 15,082 15,082 15,082
34,040 29,822 32,881 32,881 32,881 61,821 61,821 61,821 61,821 61,821
27,475 31,038 32,141 32,141 33,617 41,726 41,726 41,726 41,726 41,726
879 778 873 806 806 822 822 822 822 822
281,323 328,167 328,588 329,522 312,765 368,870 368,871 368,871 368,871 368,871
347,263 217,558 263,200 214,435 214,000 121,800 121,800 121,800 121,800 121,800
- 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
5,500 5,500 5,500 5,500 5,500 5,500 5,500 5,500
34,164 41,250 39,622 39,622 39,622 39,622 39,622 39,622 39,622 39,622
3,065 3,936 3,100 3,100 4,500 4,500 4,500 4,500 4,500 4,500
629 283 400 400 400 400 400 400 400 400
304 954 900 800 865 1,000 1,000 1,000 1,000 1,000
1,058 - - - - - - - :
137 300 300 300 300 300 300 300 300
225 375 - - - - - B - -
1,715 1,671 1,800 1,800 1,900 1,900 1,900 1,900 1,900 1,900
851 1,547 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
143 148 100 100 100 100 100 100 100 100
3,621 3,786 2,750 2,750 2,750 2,750 2,750 2,750 2,750 2,750
393,163 271,510 319,672 270,907 272,037 179,872 179,872 179,872 179,872 179,872
8,186 - - - - - - - -

8,186 - - - - - - - -
682,673 599,677 649,260 600,429 584,802 548,742 548,743 548,743 548,743 548,743
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City of Sanibel, Florida

General Government Function

Planning Department
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PLANNING DEPARTMENT
Organizational Chart FY 2009-2010

(1) Planning Director

(1) Administrative Assistant

(2) Planner

(1) Administrative Secretary

(1) Senior Code Enforcment Officer




City of Sanibel, Florida

Pianning Department

Director’s Background:
James C. Jordan, Jr.

Jim joined the City of Sanibel in 1985 as a planning technician and was later appointed to the
position of planner. He received his bachelor's degree from the University of Florida majoring in
public administration with a minor in urban planning. Jim became planning director in 2009.

Jim’s professional accomplishments include working on the following projects:

» Preparation of the Evaluation and Appraisal Report based amendments to the Sanibel Plan:
Preparation of land development code amendments for emergency electric power
generators;

Development and preparation of City Build-back Regulations;

Facilitating the Local business Roundtable Discussion Group;

Preparation of the Citizen’s Guide to Coastal and Flood Plain Management and,
Inventorying and updating the City’s telecommunications tolerant areas.
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City of Sanibel, Florida
Planning Department Narrative

Department: Planning
Fund: General Fund

Mission Statement: Provide Proactive Planning and Code Enforcement
services that: Preserve Sanibel's unique environment; Manage sustainable
growth and redevelopment consistent with the Sanibel Plan; Provide Education
and Compliance necessary to administer the Land Development Code; Enable
Timely Communication and Citizen Participation; Conserve and Restore
natural and historic resources; Increase utilization of Alternative Forms of
Transportation to reduce vehicular congestion; Incorporate Hazard Mitigation

strategies; and, most importantly, provide the Highest Level of Public Service.
Challenges Facing the Department

Implementation of the Sanibel Plan as residential, commercial and resort redevelopment
demands evolve and increase.

Integrating and clarifying the development, building, environmental and related
permitting processes and procedures to ensure compliance with the Sanibel Plan and
Land Development Code.

Providing permitting processes and procedures in the most efficient, timely, uniform,
transparent and service related manner.

Short and long term evolution of permitting activity due to an aging commercial and
residential building stock and to amendments made to LDC Sect. 86-43.

Evolution and accelerated application of electronic means to produce and transmit plans
and information associated with development permitting processes and procedures.

Monitor local and regional land use and transportation planning to ensure sustainable
communities and growth management.

Monitor congestion mitigation and management strategies to ensure implementation of
viable and compatible alternative forms of mobility.

Planning, managing and sustaining the carrying capacity of the island’s beaches, natural
systems, transportation infrastructure, community facilities and environment based
economy.

Planning and implementing strategies to mitigate the potential impacts that may result
from flooding, storms and other natural hazards.

Work to maintain the same level of service for citizens and customers during an
economically challenging cycle and retain and support unique Island-serving business.
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City of Sanibel, Florida
Planning Department Narrative

Maintaining a level of service during the transition of Planning Director to Acting
Planning Director.

Recommended Efficiencies

Continue efforts to further integrate the development, building and related permitting
processes, procedures and responsibilities in order to: efficiently and cost effectively
deploy and coordinate staff resources; respond to applicants in a more timely,
efficient and consistent manner; improve permit tracking and management; ensure
timely and accurate communication; and insure unified and uniform code
administration and compliance.

Convert, create and manage all City, Sanibel Plan and related maps and
geographical based information into an “enterprise” Geographic Information System
(GIS) in order to: reduce duplicate, inefficient, costly and stand alone geographic
information compilation, maintenance and applications; improve communication and
accessibility; support emergency management planning and responsiveness; reduce
reliance on professional service contracts; and improve City management and
decision making.

Reduce permit and records retrieval time, delays and costs by developing and
implementing procedures that will maintain all primary permitting and related
documents in an electronic format.

Consolidate travel for Code Enforcement and Planning Department site inspections to
reduce hours spent outside the office and to decrease mileage costs.

Continue to improve the capacity and capabilities of the City’s web site and
electronic government based functions to: enable greater citizen reliance on
electronic based transactions with City departments; reduce personnel and related
costs associated with document and notice compilation and distribution; improve
accessibility to City government resources; and increase responsiveness to citizen
requests for assistance and information.

Institute a program to cross train Code Enforcement staff and Planners for more efficient
public response to inquiries regarding City zoning and Land Use regulations.

Continue to upgrade the HTE permit management and tracking software capacity
and functions to address permitting performance and the objectives previously

developed jointly by the Planning and Building Departments. The HTE system
upgrade should address many of the above efficiency measures.

Potential Revenue Sources

Identify and actively pursue the widest range of public and private sources of grant
funding to:

e Continue to pursue reductions in cost of vendor contracts.

ANNUAL BUDGET FY 2009-10
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City of Sanibel, Florida
Planning Department Narrative

e Continue to evaluate and update the permitting fee schedule enabled by
Chapter 90 of the Sanibel Code to ensure that all permitting and related fees
are “equivalent to the cost of providing such planning, development review
and administrative services including, but not limited to, permit application
reviews, planning inspection services, code review and regulations,
administration and similar services”.

e Support ongoing planning efforts necessary to implement the Sanibel Plan
and support implementation of the City’s redevelopment policies.

e Support planning and management efforts necessary to conduct research
and define, evaluate and implement strategies to sustain the island’s carrying
capacity.

e Support the improvement and expansion of the City’s Shared Use Paths
consistent with the 2009 Sanibel Shared Use Path Master Plan adopted by
City Council on April 21, 2009.

e Support planning efforts to advance alternative non-motorized and non-auto
oriented modes of transportation and strategies to mitigate congestion.

e Support any City endeavors to develop a weigh station that is
environmentally and aesthetically compatible with the City’s mission
statement.

Service Improvements

Continue the unified development and building permit application process for the
remodeling, alteration and construction of additions to pre-FIRM residential units.

Proceed with further improvements to the Planning Department’s web page to
enable: greater access to permit and related Planning Department and Planning
Commission information and activities; and on-line submissions and approvals of
complete short form development permit applications.

Create an electronic based permitting file system that will link all permit applications,
plans, approvals, correspondence, resolutions, minutes, inspection reports and other
relevant information to reduce off-island records storage costs, improve permit
document retrieval and access times and fully coordinate interdepartmental permit
review and management.

Complete the conversion of all Sanibel Plan and related maps into a Geographic
Information System (GIS) format to facilitate public access and expanded
applications and develop a database that will provide to staff and the public that will
facilitate implementation of proposed changes to Land Development Code Sect. 86-
43.

Planning Department FY 2009-2010 Goals and Objectives
The Planning Department’s FY 2009-2010 Goals and Obijectives focus on the

following:
+ Implementation of the Sanibel Plan.
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City of Sanibel, Florida
Planning Department Narrative

» Administration and enforcement of the Land Development Code.

 Provide professional planning services to City Council, Planning
Commission, Historical Preservation Committee, appointed committees,
City Departments and the Sanibel community.

» Pursue improvements and innovations in service delivery and
communication to citizens, property owners, applicants, businesses and
visitors.

» Undertake the Redevelopment Planning Work Program and related
goals established by City Council.

« Facilitate City Council direction to pursue planning necessary to support
altemative forms of travel to reduce vehicular trips and mitigate
congestion.

Goals Productivity Measurement

1. Provide Professional, Administrative 1.1 Provide Planning services to City
and Technical Planning Services Council, Planning Commission and the
Sanibel Community.

1.2 Prepare and publish notices for
Planning Commission, Planning
Commission committees and Historic
Preservation Committee meetings.

1.3 Prepare staff reports to the Planning
Commission, Planning Commission
committees and Historic Preservation
Committee.

1.4 Prepare Planning Commission and
Historic Preservation Committee
minutes.

1.5 Provide planning services to the City

Manager and City Departments.

Provide planning services to CHR.

Assist in providing emergency web

postings to City’s web page.

—_
~N O

2. Administration and Enforcement of the |2.1 Obtain Code compliance through:
Land Development Code - Ongoing outreach and education
- Timely response and follow-up to
citizen complaints
- Provide assistance to achieve
compliance
- Issue Notices of Violation
- Prepare complete case reports
- Assist City Attorney with case
preparation
- Present cases to Hearing
Examiner
- Enforce Hearing Examiner
decisions and stipulations
2.2 Conduct daily, early morning and
evening Code related inspections.
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City of Sanibel, Florida
Planning Department Narrative

Goals

Productivity Measurement

3.

Improve Development Permitting
Processes, Procedures, Coordination
and Communication

3.1

3.2

3.3

Examine current application forms,
processes and procedures.

Define and introduce specific service
delivery improvements.

Schedule and implement priority HTE
permit management improvements.

Implementation of the Sanibel Plan

4.1

Implementation of Redevelopment
Planning Work Program and City
Council goals (See Goal 5).

Implementation of Redevelopment
Planning Work Program as directed by
City Council

5.1

5.2

5.3

5.4

5.5

5.6

5.7

Preliminary Issues Report for Non-
conforming Multi-family Resort
Housing Structures and Uses.
Preliminary Resort Redevelopment
Options Report detailing potential
alternative LDC amendments (as
warranted).

Specific LDC amendments (as
warranted) prepared for consideration
and recommendation by the Planning
Commission’s Land Development
Code Review Committee.

Planning Commission conducts public
hearings on Resort Housing
Redevelopment Amendment(s) to
LDC (as warranted).

City Council conducts public hearings
on Resort Housing redevelopment
Amendments to LDC (as warranted).
Complete inventory of non-conforming
single family and duplex residential
lots, uses and structures. Submit
report to Planning Commission and
City Council.

Complete Issues and Options Report
based on inventory of single family
and duplex residential uses and
structures. Potential amendments to
LDC will be identified and evaluated
for consistency with the Sanibel Plan
(as warranted).

Provide Transportation Planning
Services and Focus on Alternative
Modes of Travel and Congestion
Mitigation

6.1
6.2

6.3

Represent the City on the MPO’s TAC.
Support implementation of the Shared
Use Path Master Plan.

Participate in US DOT FTA analysis of
alternative forms of Island
transportation.

Develop Application of Geographic
Information System (GIS)

71

Continue to convert Sanibel Plan and
related maps to digital format.
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Goals Productivity Measurement

8. Provide Emergency Management 8.1 In conjunction with City and County

and Hazard Mitigation Planning

EMS officials, provide hazard

Services mitigation planning services.

8.2 Update the Department’s
Emergency Response Mission and
Responsibilities.

8.3 Continue to plan for hazard

mitigation.
9. Complete Implementation of the 9.1 Assist the City Clerk with
Department’s Records Management completion of the Department’s
Plan Records Management Program

consistent with City and State
regulations.

Operational Responsibilities:

Responsibility 1 - Provide professional and proactive planning services to
City Council, the Planning Commission, appointed committees, the City
Manager, City Departments and the community.

Responsibility 2 — Review and act on development and land use permit
applications in an efficient, timely, uniform and thorough manner.

Responsibility 3 — Administer the Land Development Code through
consistent and effective education and enforcement.

Responsibility 4 — Facilitate timely and accurate public notice, open
communication, transparent planning and regulatory processes and
procedures, effective citizen participation and innovation in service
delivery.

Responsibility 5 - Maintain, update and implement the Sanibel Plan.

Responsibility 6 — Manage the City’s redevelopment planning program
consistent with goals established by City Council.

Responsibility 7 — Provide short and long range transportation planning
services that emphasize alternative forms of travel and congestion
mitigation.

Responsibility 8 — Manage public records, consistent with the Florida State
Statutes, the Sanibel Code and the City’s policies and procedures.

Responsibility 9 — Provide planning and related services to support and
retain local Island serving businesses and to sustain an environmentally
based economy.

ANNUAL BUDGET FY 2009-10
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e Responsibility 10 — Provide natural hazard mitigation planning services
and, in the event of an emergency, provide administrative, permitting,
inspection and support services.

Trend Analysis:

The enclosed Charts 1, 2, 3 and 4 provide a comparative summary of permitting
trends for FY ’'06-'07, FY '07-'08 and FY ‘08-09.

Chart 1 — Comparison of Permit Activity for First Quarter FY ’06-‘07 to First

Quarter FY ‘07-°08 and First Quarter FY '08-‘09

SANIBEL PLANNING DEPARTMENT PERMIT APPLICATIONS
COMPARISON FIRST QTR. FY '06-'07, FY '07-'08 AND FY '08-'09
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Chart 2 — Comparison of Permit Activity for Second Quarter FY ‘06-‘07 to Second
Quarter FY ‘07-08 and Second Quarter FY ‘08-‘09

SANIBEL PLANNING DEPARTMENT PERMIT APPLICATIONS
COMPARISION SECOND QTR. FY '06-'07, FY '07-08, FY '08-'09
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Chart 3 — Comparison of Permit Activity for Third Quarter FY ‘06-‘07 to Third
Quarter FY ‘07-'08 and FY '08 -’09

TO BE INSERTED
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Chart 4 — Summation of Permit Applications Submitted, First Qtr. Through Third
Qtr. FY ‘06-'07, FY ‘07-'08 and FY ’08-'09

TO BE INSERTED

Emerging Issues:

Issue 1 — The age and condition of Sanibel’s commercial and resort
building stock combined with local, regional and national trends will
require that Sanibel continue to support the retention of independent and
Island serving businesses and entrepreneurs that are essential to the
economy and quality of life on Sanibel.

Issue 2 — Determining methods to further quantify, assess and manage
Island carrying capacity associated with both natural and human systems
will be essential to preserving Sanibel.

Issue 3 — The shared use path system will continue to require ongoing
public investment and altemative sources of financing for public safety,
maintenance and improvement to ensure that Sanibel remains a walkable
and bikeable community.

Issue 4 — With the approaching buildout of residentially zoned vacant land
for single-family construction, changes in the real estate market and the
age and design of the existing residential building stock, the current floor
area and dimensional regulations of the Land Development Code should
be re-examined as part of the City’s redevelopment planning work
program.
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Issue 5 — Seasonal peak period and average daily traffic volumes will
continue to generate congestion and low levels of service on the Island’s
roadways. Traffic will seek alternative routes through neighborhood streets
resulting in demands for traffic calming, traffic demand management and
planning for alternative forms of travel.

Issue 6 — Sanibel, through the long-standing partnership with CHR, has
been a regional leader in pursuing opportunities to provide Below Market
Rate Housing (BMRH). Housing costs, both on and off Island, will require
that Sanibel continues to address its commitment to BMRH, particularly
opportunities for work force housing.

Issue 7 — The future transfer of the Sanibel Lighthouse property will
require that the City of Sanibel develop both short and long term strategies
necessary to preserve this important national, state and local landmark.

2008-2009 Goals and Status:

Goal

Status

Goal #1 Updated Capital Improvement Plan as

Implementation of the Sanibel Plan

required by DCA.

Updated School Concurrency element in
support of the Inter-local Agreement.

Completed Survey of municipal property for
affordable housing sites.

Continue on-going efforts to convert
Ecological Zones and Development Intensity
maps to digital format.

LCEC Strategic Plan participation.

Implementation of redevelopment planning
work program (See Goal 2).

Goal #2 City Council deferred Redevelopment

Planning of Resort Housing until completion
Implementation of Redevelopment of review of Land Development Code
Planning Work Program Section 86-43 is completed.

ANNUAL BUDGET FY 2009-10

203



City of Sanibel, Florida
Planning Department Narrative

Goal

Status

Goal #2

Implementation of Redevelopment
Planning Work Program (Cont'd.)

Initiated Survey of pre-existing non-
conforming resort uses and structures.

Goal #3

Protect and sustain the Island’s carrying
capacity and mitigate congestion

Provided planning services to support
formulation of “green building” and energy
efficiency goals, policies and initiatives.

Initiated initial phases of work associated
with Alternative Transportation in Parks and
Public Lands Project, including carrying
capacity analysis.

Goal #4

Provide Professional, Administrative and
Technical Planning Services

City Council and City Management
Reports prepared for consideration by City
Council and City Manager.

Planning Commission
Staff reports prepared for consideration by

the Planning Commission.

Resolutions prepared for Planning
Commission Action.

Planning Commission meeting minutes
prepared and approved.

Planning Services

Public notices prepared.

Consultations conducted by City Planners
with property owners.

Customers were assisted at the permit
assistance desk.

Telephone calls were answered.
E-mail message were initiated by the
Planning Dept. in response to property
owners requesting LDC or Planning
Commission information.

ANNUAL BUDGET FY 2009-10
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Goal #5

Administration and Enforcement of the
Land Development Code

Processed Short Form Development

Permits.

Processed Long Form Development Permits.

Distributed the following LDC guides:

- Resort Accessory Uses

- Commercial Dumpster Regulations

- Brazilian Pepper Eradication

- Real Estate and Open House Signs

- Outdoor Dining

- Carryout Restaurant Outdoor Seating

- Commercial District Regulations

- Architectural and Site Planning Design
Standards and Guidelines for Town
Center General and Town center Limited
Commercial Zone District

- Emergency Electrical Power Generators

- Build Back

Produced monthly Code Enforcement case

tracking and management reports.

Processed and resolved Code Enforcement

cases.

Processed notices of violation.

Process stipulation reports following

hearings.

Evening and weekend inspections were

completed.

Goal #6

Improve Development Permitting
Processes, Procedures, Coordination
and Communications

Continue to improve interdepartmental
procedures between Building and Planning
Departments to track and manage expiring
development and building permits.

Goal #7

Update HTE Permit Management
System

Completed a database to reflect cost
difference between minor and major
residential improvements.

Goal #8

Expanded Application of Geographic
Information System (GIS)

e Currently updating the conversion of
Residential Density and Ecological Zone
Maps to digital format.

» Working with Lee County Property
Appraisers office to share GIS information
for analysis, application and permit
reviews regarding proposed amendments
to Land Development Code, Section 86-
43.
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Goal #9

Provide Transportation Planning
Services that focus on alternative modes
of travel and congestion mitigation

Represented the City at MPO and TAC
meetings.

Completed the 2009 Shared Use Path
Master Plan Update.

Participated in the initial phases of US DOT
FTA Alternative Transportation in Parks and
Public Lands Project.

Goal #10

Provide Emergency Management and
Hazard Mitigation planning services

Continue to update the Planning Department
Emergency Response Plan.

Complete required NIMS/ICS training.

Goal #11

Complete implementation of the
Department’s Records Management
Plan

Completed the assessment, inventory,
indexing and retention of the Department’s
records consistent with City and State
regulations:

Examples:

- Conditional Use Permits

- Variances

- Comprehensive Land Use Plan
Amendments

Goal #12

Improve Communication of Planning
Programs and Projects

Continue to update the Planning
Department’s web page that includes the
following features:

- The Sanibel Plan

- Periwinkle Way West District Plan

- Sanibel Facts

- Guide to Build Back Regulations

- Frequently Asked Questions

- Access to City Codes

- Maps & Geographic Information System
(GIS)

- Development Permitting

- Planning Commission

- Historic Preservation Committee

- Historic Landmarks and Guidelines

- Historic Preservation Assistance Programs

- 2009 Shared Use Path Master Plan

- Contact Us

- About the Department

- Planning Department Forms

Examples:

Centralized access to Planning Commission
agendas, minutes, resolutions and reports.
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Goal #12

Improve Communication of Planning
Programs and Projects (Cont'd.)

Submitted monthly and quarterly
Development Permit and Code Enforcement
Activity reports and graphs.

Distributed and published notices, provided
information and met with property owners
regarding revised FEMA Flood Insurance
Rate Maps.

Summary of FY 08 -’09 Planning Department Accomplishments

. Sanibel Plan Implementation

Completed amendments to the Land
Development Code to comply with DCA school
concurrency requirements.

Implementation of Redevelopment
Planning Work Program

City Council deferred Redevelopment
Planning of Resort Housing until completion of
review of Land Development Code Section 86-
43.

Preparation of Land Development
Code Amendments

Prepared the following amendments to the
Land Development Code for report and
recommendation by the Planning Commission
and action by City Council:

- An Ordinance amending the Land
Development Code regarding Temporary
Use Permits, Chapter 78 General Provisions,
Chapter 82, Administration; Chapter 126
Zoning, Sections 126-61, 126-62, 126-63
and 126-64.

- Land Development Code Chapter 114,
Subdivision, Div. 4 Major Subdivision, Sec.
114-87 Procedure and the insertion of a new
subsection (5) to permit a preliminary major
subdivision plat to remain valid beyond the
additional two year extension approval.

Preparation of Public Notices for
Planning Board Meetings,
Subcommittee Meetings and Public
Hearings

Prepared notices for Planning Board Meetings
and public hearings.
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5.

Prepared Planning Board Agendas,
Subcommittee Agendas and Staff
Reports

Prepared agendas and staff reports for
consideration by the Planning Commission,
applicants and the public.

Prepared Planning Board and
Subcommittee Minutes

Prepared minutes from Planning Commission
and Subcommittee meetings.

Prepared Historic Preservation
Committee Agendas, Minutes and
Staff Reports

Prepared agendas, minutes and staff reports
for consideration by the Historical Preservation
Committee.

Expanded City of Sanibel’s
Geographic Information System
(GIS)

Continue ongoing efforts to convert Ecological
Zones and Development Intensity Maps to
digital format.

Conducted Meetings with Citizens,
Property Owners and Development
Permit Applicants

Conducted meetings and consultations with
citizens, property owners, business owners
and development permit applicants.

10.

Responded to Permit Counter,
Telephone and E-mail requests for
Information.

Responded to front counter inquiries,
telephone calls and e-mail requests for
information regarding the Sanibel Plan, Land
Development Code and City of Sanibel and
Planning Department activities.

11.

Processed Applications for
Development Permits

Processed short form and long form
applications for Development Permits.

12.

Resolution of Code Enforcement
Cases

Initiated Code Enforcement cases based on
inspections and citizen contacts and
resolved cases through education and
mediation. Scheduled cases for action by
hearing examiner.

13.

Conducted Early Morning, Evening
and Weekend Code Enforcement
Inspections

Scheduled weekend, early moming and
evening code enforcement assignments to
educate citizens and property owners and to
address code violations.

14.

Processed Sign Permit Applications

Processed applications for sign permits.

15.

Reviewed Business Tax Receipts
and Alcoholic Beverage Licenses
for Consistency with the Land
Development Code

Assisted the Finance Department with the
review of new applications and transfers of
occupational licenses and applications for
alcoholic beverage service licenses.

16.

Processed Applications for Street
Addresses

Processed applications by property owners
seeking clarification or a new street address.

17.

Transportation Planning

Represented the City at MPO and TAC
meetings.

Completed the 2009 Shared Use Path Master
Plan that was adopted by City Council.

Participated in the initial phases of US DOT
FTA Alternative Transportation in Parks and
Public Lands Project.
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18. Emergency Management Planning

Continue to update the Department’s
Emergency Response Plan.

Continue required NIMS/ICS training.

19. Records Management

Continue the assessment, inventory, indexing
and retention of the Department’s records
consistent with City and State regulations.

Examples:

- Conditional Use Permits

- Variances

- Comprehensive Land Use Plan
Amendments

20. Communication of Planning
Projects and Programs

Continue to update the Department’s web

page to include following features:

- The Sanibel Plan and Official Maps

- Periwinkle Way West Commercial District
Plan

- Frequently Asked Questions

- Access to City Codes

- Maps & Geographic Information System

- Development Permitting

- 2009 Shared Use Path Master Plan

- Planning Commission

- Historic Preservation Committee

- Historic Landmarks and Guidelines

- Historic Preservation Assistance Programs

- Contact the Planning Department

- About the Department

- Planning Department Forms

ANNUAL BUDGET FY 2009-10
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General Fund
Planning Department

Fiscal Year Fiscal Year Fiscal Year 2009
2007 Actual 2008 Actual Adopted A Esti FY10 FY11 FY12 FY13 FY14
Expenditures _Expenditures Budget Budget Actual Proposed Proposed Proposed Proposed Proposed
PERSONAL SERVICES
Salaries & Wages 3,880
Fuil-time 617,948 631,278 439,205 439,205 392,308 404,085 341,031 341,031 341,031 341,031
Part-time - - - - - - - - -
Salary Adjustments - - - 0 0) 0 0)
Requested positions - - - (63,054) - - - -
Overtime 2,417 1,001 1,000 1,000 - 1,000 1,000 1,000 1,000 1,000
RHS/Holiday/Shift
Diff/Educ. incentive 2,512 695 - - 250 200 200 200 200 200
FICA Match 45,825 47,651 31,884 31,884 30,031 26,181 26,181 26,181 26,181 26,181
Retirement 57,233 91,902 78,073 78,073 77,116 63,348 63,348 63,348 63,348 63,348
Cafeteria Benefits 77,954 89,945 72,598 72,598 63,685 62,790 62,790 62,790 62,790 62,790
Workers’ Comp 2,272 2,072 41,848 38,634 38,634 39,407 39,407 39,407 39,407 39,407
Unempioyment Comp - - - - - - - - - -
SUB-TOTAL 806,161 864,544 664,608 661,394 602,024 637,837 533,956 533,956 533,956 533,956
OPERATING EXPENSES
Professional Serv 154,528 263,157 92,000 75,946 74,160 58,900 68,900 58,900 58,900 58,900
Accounting & Auditing - - - - - - - -
Court Reporting - - - - - - - -
Other Contractual 10,284 3,235 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500
Investigations - - - - - - - -
Travel & Per Diem 50,456 42,091 29,800 29,800 17,920 7,000 7,000 7,000 7,000 7,000
Communications 5971 6,736 6,100 6,100 6,100 6,000 6,000 6,000 6,000 6,000
Transportation 9,966 6,277 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Utilities - - - - - - - - -
Rentals & Leases 4,654 5,278 8,500 8,500 8,500 8,500 8,500 8,500 8,500 8,500
Insurance - - - - - - - -
Repair & Maintenance - 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Printing 10,691 3,322 6,900 6,900 6,900 6,900 6,900 6,900 6,900 6,900
Promotional Activities 1,118 650 - - - - - - - -
Other Current Charges 18,019 8,534 10,100 7,600 7,600 7,600 7,600 7,600 7,600 7,600
Office Supplies 6,822 6,455 6,250 5,260 2,000 2,000 2,000 2,000 2,000 2,000
Operating Supplies 4,334 3,769 3,700 3,700 3,700 3,700 3,700 3,700 3,700 3,700
Road Materials & Supplies - - - - - - - - -
Books, Subscriptions, etc 5,644 3,241 3,000 500 500 500 500 500 500 500
SUB-TOTAL 283,486 352,745 177,850 156,796 138,880 112,600 112,600 112,600 112,600 112,600
CAPITAL OUTLAY
Land - - - - " - - -
Building - - - - - - - -
improve Other Than Bidgs - - - - - - -
Machinery & Equipment 4,544 - - - - - - - -
Books {Library) - - - - - - - - - -
SUB-TOTAL 4,544 - - - - - - - - -
DEPARTMENTAL TOTAL 1,094,191 1,217,289 842,458 817,190 740,904 650,437 646,556 646,556 646,556 646,556
% CHANGE COMPARED
TO PREVIOUS YEAR 23.78% 11.25% R.87% 2041% 0.80% 2.00% 0.00% 0.00%
ANNUAL BUDGET - FY 2008-10 8/17/2009
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City of Sanibel, Florida

Insurance Department

The City of Sanibel is a member of the Florida League of Cities, Florida Municipal Insurance Trust
(FMIT), which provides insurance services to over 600 public entities around the state.

In FYO7 the City increased its Reserve for Deductibles from $50,000 $300,000. In FY08 it budgeted
a further increase of $15,000 for a new reserve total of $315,000. This increased reserve is
maintained in the FY10 budget. Deductibles by type are listed below.

Coverage Type Deductible FY09 Deductible FY10
General/Professional Liability $50,000 $50,000
Automobile Liability $50,000 $50,000
Automobile Comp/Damage $1,000/2000 $1000/2000
Property $100,000 $100,000

New rates for FY10 are pending.
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Fiscal Year
2007 Actual

PERSONAL SERVICES
Salaries & Wages
Full-time
Part-time
Requested positions
Overtime

RHS/Holiday/Shift Dift/Educ.Incentive

FICA Match

Retirement

Cafeteria Benefits

Workers' Comp

Unemployment Comp -

General Fund
Insurance Department

Fiscal Year 2009

Adopted
Expenditures _Expenditures Budget Budget Actual

Amended Estimated

FY10 FY11 FYt2
Propesad Proposed Proposed

SUB-TOTAL -

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Printing
Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Subscriptions, etc -

354,149

402,671 432,713 362,478

312,671 312,671 312,671

312,671

SUB-TOTAL 354,149
CAPITAL OUTLAY

Land

Building

Improve Other Than Bidgs

Machinery & Equipment

Books (Library) -

402,671 432,713

312,671 312,671 312,671

312,671

312,671

SUB-TOTAL -

DEPARTMENTAL TOTAL 354,149

402,671 432,713 362,478

312,671 312,671 312671

312,671

312,671

% CHANGE COMPARED

TO PREVIOUS YEAR 6.02%

257%

ANNUAL BUDGET - FY 2009-10

2L74%  Q00%  000% @ Q00% @ Q00%

8/17/2009

213



214

PERSONAL SERVICES
Salaries & Wages
Full-time
Part-time
Requested positions
Overtime

RHS/Holiday/Shift Diff/Educ.incentive

FICA Match
Retirement

Cafeteria Benefits
Workers' Comp
Unemployment Comp

SUB-TOTAL

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Trave! & Par Diem (Transponder

Increase)

Communications
Transportation

Utilities

Rentals & Leases
Insurance (OPEB)
Repair & Maintenance
Printing

Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies

Road Materials & Supplies
Books, Subscriptions, etc

SUB-TOTAL

CAPITAL OUTLAY
Land
Building
Improve Other Than Bldgs
Machinery & Equipment
Books (Library)
SUB-TOTAL

DEPARTMENTAL TOTAL

% CHANGE COMPARED
TO PREVIOUS YEAR

Fiscal Year
2007 Actual

General Fund

Other General Government Services Department

Fiscal Year 2009

Adopted Amended Estimated

FY10

Expenditures _Expenditures Budget Budget Actual __Proposed

80,000

231,620

ANNUAL BUDGET - FY 2009-10

FYi1 FY12 FY13 FY14
Proposed Proposed Proposed Proposed
74,315 74,315 74,315 74,315
5,685 5,685 5,685 5,685
80,000 80,000 80,000 80,000
4,200 4,200 4,200 4,200
22,000 22,000 22,000 22,000
96,000 96,000 96,000 96,000
3,500 3,500 3,500 3,500
25,320 25,320 25,320 25,320
600 600 600 600
151,620 151,620 151,620 151,620
231,620 231,620 231,620 231,620
2.00% 0.00% 0.00% 0.00%
8/17/2009
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Public Safety Function
Police Department
SEMP Department
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POLICE DEPARTMENT
Organizational Chart FY 2009-2010

(1) Police Chief

| 1
(1) Police Major (1) Senior Administrative Assistant
(1) Emergency Management
Specialist
[ ]
(1) Police Records (1) Administrative Secretary
Coordinator

(3) Police Lieutenant

(4) Police Sergeant

{13) Police Officer
(3) Police Officer (Beach Parking)

(.75 FTE) Part-time
Police Officer

( 4) Dispatcher

(1.25 FTE) Part-time

Dispatcher

(2) Police Aide
(4) Police Aide (Beach Parking)

1

(1.50 FTE) Part-time

Police Aide




City of Sanibel, Florida

POLICE DEPARTMENT

Chief’s Background:

Bill Tomlinson

Chief Tomlinson was hired in November 1985. He has a total of 23 years of service with the
department. He has served in the following positions: chief of police, acting chief of police,
commander, sergeant, officer and police aide. The Chief has earned a Bachelor's Degree in Public
Administration and an Associate Degree in Criminal Justice

SEMP Director's Background:

Michael Murray
Major Murray has been employed with the City since 1984. He has been in charge of the

Emergency Management Program since 2001. He is a board member of the Lee County Disaster
Committee and Lee County Public Safety Committee.
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City of Sanibel, Florida
Police Department Narrative

Department: Police
Fund: General Fund

Mission Statement: The City of Sanibel Police Department will proactively
patrol all roadways, waterways and beaches with its available resources and will
enforce all Local, State and Federal laws and ordinances. The Sanibel Police
Department is proactive in communicating crimes that target Sanibel residents
and trends derived from analysis of crime statistics by alerting the public through
press releases and other crime prevention strategies. The Sanibel Police
Department will maintain and protect the ecosystem for all inhabitants of Sanibel,
including residents, workers, visitors and the wildlife in the natural environment.
In accordance with the Department’s community policing philosophy, we will
respond 100% of the time for any and all requests for service and investigation of
every criminal act.

Challenges Facing the Department:

The newest challenge facing the Sanibel Police Department is maintaining the
service levels expected from the community during an environment of reduced
budget and staffing.

The focus of the Sanibel Police Department will be to maintain response times
and continue to respond to all calls for service and reports of criminal activity.

The most notable trends on Sanibel are the increased incidents of burglary, theft
and concems within the community of juvenile drug use.

The Sanibel Police Department will dedicate resources to maintain safety, reduce
crime and gain compliance within our juvenile population

Emerging Issues:

o lIssue 1: Increased Crime — Due to current economic downturn we
anticipate an increase in crimes such as burglary, theft, domestic violence
and exploitation of the elderly.

o lIssue 2: Drug and narcotic arrests - This trend may become a bigger
issue regarding other crimes associated with drug addicted persons,
including increases in burglaries and thefts.

o lssue 3: Juvenile Drug Use — There is a growing concem regarding
juvenile drug use. This crime typically has a strong correlation to
increased theft, burglary and vandalism.
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2009-2010 Goals:

2009 —- 2010 Goals and Status

Productivity Measurement

Attend training schools that maintain

professional certifications. These

classes will be attended throughout the
ear.

Complete schools to enhance officers’
awareness levels for emerging issues and to
maintain minimum requirements for
certification.

Continue environmental patrols and
awareness/ educational campaigns.

Dedicate resources to beach parking lots,
beaches and the boat ramp to educate about
and enforce environmental laws and
ordinances.

Maintain a proactive patrol to reduce
residential burglaries

Reduced incidence of reported burglary

Continued review of changes to laws
and updating department policy.

Complete any changes required to maintain
effective department policies.

Maintain police response times

Respond to police calls at the same rate as
previous year

POLICE DEPARTMENT PATROL DIVISION - OPERATIONAL

RESPONSIBILITIES

* Responsibility 1: Proactively Patrol All Roadways — Officers patrol all
City of Sanibel roadways for detection of suspicious or criminal activity
and provide assistance to citizens in need. Officers will enforce all laws
and ordinances to provide the maximum protection to the public.

» Responsibility 2: Patrol All Waterways — Officers are assigned to details
to patrol all waterways within the geographic boundaries around the City
of Sanibel and all accessible waterways and canals within Sanibel.
Officers assigned to this function ensure the public safety through vessel
inspections and enforcement of all laws and ordinances associated with
the waterways. This position is partially funded by the West Coast Inland
Navigation District and Beach Parking revenues.

* Responsibility 3: Patrol the Beach — Officers are assigned to special
details to patrol the beaches of Sanibel. Officer assigned to this function
proactively patrol and provide assistance to the public. Officers enforce
violations of laws and ordinances, especially those associated with
protection of the natural environment, including dune protection, beach
chair ordinance, harassing of shorebirds, protection of turtle nests and
dogs on the beach without a leash. Officers also educate the public
regarding environmental laws and how they relate to the persons behavior
and activities on the beach. This position is funded by Beach Parking

revenues.

* Responsibility 4: Respond to All Emergency Calls — Officers respond in
a safe and expeditious manner to all emergency calls. This includes calls
of crimes in progress, vehicle and pedestrian accidents and medical crisis

if not busy.
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Responsibility 5: Respond to All Criminal Complaints — Officers respond
to all criminal complaints in a timely manner. Officers obtain all pertinent
information to initiate a criminal investigation and complete all associated
reports to ensure proper documentation is completed to develop criminal
cases with the goal to prosecute violators to the fullest extent of the law.
Responsibility 6: Respond to All Calls For Service — Officers will
respond to all non emergency calls for service in the order in which the
call is received after other calls of greater importance are prioritized and
completed.

Responsibility 7: Perform Arrests — Officers physically arrest
perpetrators of crimes committed in their presence or crimes where
evidence suggests there is reasonable suspicion that an individual or
individuals have committed a crime. An officer ensures he/she has the
proper resources and back-up to affect an arrest. An officer completes all
required reports and transports the perpetrator of the crime to the Lee
County Jail for incarceration.

Responsibility 8: /ssue Traffic Citations — Officers issue traffic citations
to persons who violate State traffic laws. Officers conduct traffic stops in a
safe and prudent manner and complete the proper State forms that
identify the specifics of the violation.

Responsibility 9: Respond to Traffic Crashes — Officers respond to
reports of traffic crashes in a safe and expeditious manner. The first
responding officer determines if there are any injuries and attends to those
needs first and requests medical services to respond if there are any
injuries. The officer then investigates the causes of the accident and
documents all contributing causes and cites the violator if necessary. The
investigating officer completes a State of Florida approved Traffic Crash
report as required or a Drivers Exchange / Driver Report of Accident
report.

Responsibility 10: Animal Control — Officers respond to all domestic and
exotic animal complaints and document all pertinent information regarding
the call; whether it is a noise complaint, dog not in physical control by
owner, attack or bite and any other complaints. If an animal has attacked
another animal or a person, the officer completes the appropriate State
approved form and forwards the information to the Lee County Health
Department. If an animal attack has occurred police staff implements an
animal quarantine or attempts to catch dangerous exotics.

Responsibility 11: Special Patrol Details — Department staff participate
in special details as available and requested by the public to include:
traffic, parking, crossing guard, crowd control for special events, radar
details and security details.

Responsibility 12: Environmental Patrol Details — Officers have been
trained to recognize environmental violations and as a component of their
patrol function, are alert for these violations. Officers are also deployed as
the need arises to conduct surveillance for specific violations such as:
feeding alligators, undersized or too many fish, unieashed dogs on the
beach and harassing of wildlife.
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Responsibility 13: Coordinate Iguana Program — Document and track
locations of iguanas and monitor lizards for the purpose of directing a
contractual trapper to remove the invasive species from Sanibel.
Responsibility 14: Alligator Complaints — All complaints of alligators are
assessed by a trained police officer. The officer determines if there is a
threat and all conditions associated with the complaint. If there is
imminent threat, the police department will take immediate action to catch
the alligator if possible and call the state trapper for removal.
Responsibility 15: Traffic Enforcement — Officers as part of their patrol
function prioritize the enforcement of traffic violations. Additionally, one
full time officer is primarily detailed to traffic enforcement as scheduling
allows and to cite violators for traffic infractions.

Responsibility 16: Report Writing — Employees will document all official
actions on appropriate reports and forms: All calls for service will be
recorded in the CAD, criminal complaints will be documented on State
approved report forms, alarms will be documented on City form as
directed by City Ordinance. When reports are completed by personnel, a
supervisor reviews each report for content and accuracy, then the reports
are approved prior to release to the public.

Responsibility 17: Case Preparation — Officers must prepare case
packages for all felony cases to be distribution to the State Attorney’s
Office for review and prosecution. The case packages include details of
the offense, witnesses and victims of the crime and documentation of
evidence associated with the crime.

Responsibility 18: Traffic Court — Officers testify in traffic court as
required through court subpoena on any contested traffic citation. The
officer reports to the court in uniform or professional attire fully prepared to
testify. When the hearing is completed the officer documents the
disposition of the case on a supplement report to the original case.
Responsibility 19: Bureau of Driver Improvement Hearings — Officers
testify at Bureau of Driver Improvement hearings in driving under the
influence arrests. The officer reports to the hearing in uniform or
professional attire fully prepared to testify. When the hearing is completed
the officer documents the disposition of the case on a supplement report
to the original case.

Responsibility 20: Criminal Court — Officers testify in criminal court as
required through court subpoena on any criminal court case. The officer
reports to the court in uniform or professional attire fully prepared to
testify. When the hearing is completed the officer documents the
disposition of the case on a supplement report to the original case.
Responsibility 21: Code Enforcement — All complaints and observations
of code violations will be enforced if observed by a police officer. These
violations include: unlicensed contractors and service workers, signage,
unleashed dogs, dune diminishment, chairs on the beach, water
violations, loud music, construction work after hours, raccoon feeding,
native vegetation trimming and vehicles on the beach. Any observations or
actions taken will be forwarded to the Planning Department.
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Responsibility 22: Correction Reports — All complaints and observations
regarding damage to City property, conditions to be corrected or safety
hazards related to City infrastructure are documented on a complaint
report and a City Correction Report is forwarded to the Department of
Public Works. If the need is deemed hazardous, staff will cause
immediate response to correct the deficiency.

Responsibility 23: Criminal Investigations — All criminal complaints are
investigated to the fullest authority and ability of the police department
until the case is resolved; either through prosecution, clearance or refusal
to prosecute. In the event that a case becomes cold, periodic contact is
made with the victim to determine if any new developments have occurred
to affect the status of the initial report.

Responsibility 24: Property — All property obtained by the Sanibel Police
Department is secured, tagged and maintained by the property and
evidence manager until disposition of the property; either by return to
owner, destroyed or sold at auction.

Responsibility 25: Traffic Control — Department staff monitors traffic
conditions and dedicates resources at high volume intersections to direct
traffic during peak traffic times to effectuate the most efficient movement
of traffic. Staff also performs traffic control at the Sanibel School, at the
beginning and end of each school day to facilitate a safe condition for
students.

Responsibility 26: Collect Mail dropped for Utility Payments — Police
Department staff collects utility payments dropped in the on-site City mail
drop box for utility bill payments, then deliver to the finance department on
all business days except holidays.

Responsibility 27: Deliver City deposits to bank — Police staff picks up
from the finance department all prepared deposits for delivery to the bank
and retumns deposit receipt to the finance department on all business days
except holidays.

Responsibility 28: Deliver City Council packets — Police staff delivers
City Council packets to City Council Members residences as requested on
a bi-weekly basis.

Responsibility 29: City Mail Collection — Police Department staff picks
up City mail at the U.S. Post Office and delivers to Administration on all
business days except holidays.

Responsibility 30: Department Scheduling — Staff coordinates all
request for time off, training schedules, special details and develops a
department schedule to provide for adequate service to the public and
safety to staff.

Responsibility 31: Business Checks — The midnight patrol shift conducts
physical area checks of all businesses on Sanibel as time permits and
when not engaged in answering calls and conducting criminal detection or
arrests.

Responsibility 32: Residential Dark House Program — The day shift road
patrol conducts physical structure checks of residences that sign up for
dark house checks during extended time away from their homes. Police
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staff completes the checks as time allows when not handling calls or
otherwise engaged.

Responsibility 33: Maintain Intoxilyzer — A police staff member is
assigned and trained to be the designated department Intoxilyzer
maintenance technician. This requires monthly tests and servicing to
maintain the state certification. This allows for the legal detection of blood
alcohol levels of defendants arrested for driving under the influence.

POLICE DEPARTMENT DISPATCH - OPERATIONAL RESPONSIBILITIES

Responsibility 34: Primary Emergency 9-1-1 Answering Point (PSAP) —
Answer all emergency 9-1-1 calls twenty-four hours per day seven days
per week and determine method for dispatch; either dispatch police
resources only, or dispatch police resources and forward the call for
additional assistance of law enforcement back up, and or dispatch fire
department, and or dispatch emergency medical services. The dispatcher
obtains all pertinent information to assist and protect the caller, victim, and
emergency workers who are responding and provide any advice that can
assist or protect the caller or victim.

Responsibility 35: Answer All Police Department Phone Calls — Police
personnel answer all calls to the police department twenty-four hours per
day seven days per week. The call taker assesses each call and
determines the best course of action; either forward the call to an
appropriate city employee, dispatch department resources, convey
information to the caller, or direct the caller to the appropriate resource.
Responsibility 36: Dispatch All Department Calls — Dispatchers
determine the callers need, obtain all pertinent information to generate a
police report, enter all pertinent information into the Computer Aided
Dispatch System, assign department resources to the call, and record all
pertinent information regarding the personnel’s response and requests for
information and additional resources.

Responsibility 37: Officer Safety — Dispatchers maintain contact with
department personnel to ensure their safety when working in the field.
This is accomplished by knowing where personnel are and what they are
working on and send back-up to their location if contact can not be made.
Responsibility 38: Monitor National and Florida Crimes Information
networks — Dispatchers monitor the NCIC and FCIC teletype for
communications and requests and alerts from outside agencies; and
forward pertinent information regarding requests for assistance and
BOLO’s for wanted persons, missing persons, child abductions and all
other requests for assistance to road patrol.

Responsibility 39: Disseminate and Update Information Through
National and Florida Information Networks - Dispatchers disseminate
pertinent information to outside law enforcement agencies regarding
perpetrators of crimes leaving City of Sanibel jurisdiction, missing persons,
abducted children, stolen vehicles and stolen or missing weapons,
verification of active warrants, and official requests for assistance.
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Responsibility 40: Monitor Daily Weather Conditions — Dispatchers
monitor weather conditions to alert patrol staff of impending inclement
weather to ensure staff members are not in dangerous conditions,
including traffic control personnel, marine officers and beach patrol
officers. Dispatchers report forecasted weather conditions to the Patrol
supervisor for possible notification of the public if severe conditions exist,
such as tornado warnings or flash flooding.

Responsibility 41: Alert Radio Messages — Dispatchers disseminate
emergency communications over the emergency alert radio system.
These messages may be related to evacuation, severe weather, severe
traffic conditions, or occurrence of specific in progress crimes.

POLICE DEPARTMENT SPECIAL SERVICES - OPERATIONAL
RESPONSIBILITIES

Responsibility 42: Follow-up Investigations — Officers assigned to the
Detective Division follow-up criminal reports based upon information and
leads in unsolved crimes.

Responsibility 43: Property Validations —~ All criminal complaints with a
report of theft are entered into the FCIC and NCIC computer systems.
This information must be validated in the system on regular time tables to
ensure the data base is accurate and has updated information.
Responsibility 44: Crime Scene Investigation — All criminal complaints
receive an investigation and documentation of all evidence collected at the
scene of the crime. This includes collecting, preserving all evidence and
documenting all actions taken at the crime scene. For major crimes the
Lee County Crime Scene Investigators will be requested to assist.
Responsibility 45: Analysis of Evidence — The crime scene investigator
causes the appropriate analysis of all evidence, to include laboratory
testing of substances through the Florida Department of Law
Enforcement.

Responsibility 46: Disposition of Evidence — The property and evidence
manager disposes all evidence when there is no longer a need, based on
the case being closed. The property is returned to the owner, destroyed
or sold at auction.

Responsibility 47: City Council Security - Provide Sanibel City Council
police security during public meetings as required.

Responsibility 48:  Participate in the Lee County Marine Advisory
Council — Police staff participates in the Lee County Marine Advisory
Council monthly meetings to participate in education and enforcement
initiatives regarding county and municipal maritime issues. The primary
goal of the Marine Advisory Council is to increase safety and awareness
of boating and environmental issues and enforcing speed regulations in
manatee zones.

Responsibility 49: Liaison for City of Sanibel Marine Advisory
Committee — Police staff participates in the monthly Marine Advisory
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Committee meetings and relays information regarding marine safety and
enforcement issues.

Responsibility 50: Participate in the Gulf Coast Intelligence Committee —
Police staff participates in the monthly Gulf Coast Intelligence committee
meetings to discuss regional criminal events and develop plans to
participate in solving crimes as well as share information on likely targets
for criminal elements.

Responsibility 51: Participate in the Lee County Public Safety
Coordinating Council — Police staff participates in the Lee County Public
Safety Coordinating Council monthly meetings for coordination,
discussions and planning for court diversion programs, mental health
diversion programs and procedures for working in concert with all services
that handle the processes regarding incarcerated persons.

Responsibility 52: Participate in the Domestic Security Task Force —
Police staff participates in the quarterly Domestic Security Task Force
meetings for updates on the most current intelligence regarding terrorist
activity and for discussions on improving communication networks.
Responsibility 53: West Coast Inland Navigation District Grant Program
— Police department staff prepare grant requests for funding to pay for
marine patrol, marine equipment, educational brochures and facility
improvements.  Staff attends grant meetings annually and provides
quarterly status reports to WCIND. These grants partially fund the marine
patrol function.

Responsibility 54: Implement D.A.R.E. Program — Police department
personnel implements a standardized, nationally recognized and certified
drug awareness and education program for elementary and middle school
students. Police staff are be responsible for presenting the information to
the students in an environment conducive for learning. This position is
partially funded by the School Board of Lee County.

Responsibility 55: School Resource Officer Program — Police
department staff are responsible for security during school hours and at
after school events; act as the department liaison with the Sanibel School
and will participate in off site field trips to ensure safety and stability and to
enforce school code of conduct policies. This position is partially funded
by the School Board of Lee County.

Responsibility 56: Neighborhood Watch Program — Department staff
provides information to homeowners associations regarding the
implementation of a neighborhood watch program.

Responsibility 57: Complete New Hire Background Investigations — Staff
completes in depth background investigations on new hires, including:
voice stress tests, candidate neighbor interviews, criminal history
background checks, and assessment of the candidates character. This
information is compiled into a report along with drug screening, physical
and psychological evaluations for certified law enforcement positions.
Responsibility 58: Coalition for Human Trafficking — Department staff
participate in training, intelligence and coordination regarding human

ANNUAL BUDGET FY 2009-10

225



226

City of Sanibel, Florida
Police Department Narrative

trafficking and slavery with other law enforcement agencies and coalition
members.

Responsibility 59: Human Smuggling Task Force — Department staff
participate in training, intelligence and coordination regarding illegal
smuggling of illegal immigrants.

Responsibility 60: Gang Task Force - Department staff participate in
training, intelligence and coordination regarding local gang activities.
Responsibility 61: Crime Prevention Program — Department staff
provides information to the public regarding tips to reduce the prospects of
becoming the victim to a crime and to alert the public to current crimes
occurring in the community.

Responsibility 62: Police Auxiliary Program — Supervise the members of
the Auxiliary Officers, provide them with guidance, training and request
their participation in special details and other assignments; and attend
their monthly meetings.

POLICE DEPARTMENT PARKING ENFORCEMENT - OPERATIONAL
RESPONSIBILITIES

Responsibility 63: Parking Decal Program — Police staff is responsible
for the sale and management of the parking decal program; including
design and contract for printing the permits, sales for residents, non-
resident property owners, non-residents, collection of monies for the
permits, storage and management of data from applications and delivery
of parking decal receipts to the finance department.

Responsibility 64: Parking Enforcement — Police staff patrols public
parking lots to ensure each vehicle is in compliance with City parking
ordinances. If a vehicle is in violation, it is issued a parking citation.
Responsibility 65: Collect Parking Revenues — Police staff collects
monies from the paid parking lots and deposits the revenues into the
bank. Credit card receipts are downloaded from the machines and onto a
dedicated software program, then to a credit card clearing house. The
revenues are accounted for and tracked by both the finance department
and police department to insure checks and balances.

Responsibility 66: Track Parking Vacancies — Police staff conducts
manual counts on all paid parking lots seven days per week and
generates a report for parking lot vacancies.

Responsibility 67: Parking Machine Maintenance — Police staff performs
repairs and preventative maintenance on the parking machines at all paid
parking lots.

Responsibility 68: Parking Program Management — Police staff
schedule all activities and needs for parking enforcement, budget
preparation, revenue statistics and sale of resident and non-resident
parking decals.
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POLICE DEPARTMENT EMERGENCY MANAGEMENT DIVISION -
OPERATIONAL RESPONSIBILITIES

Responsibility 69: Emergency Management Planning — Police staff
maintains and updates the Sanibel Emergency Management Plan. This
includes coordinating efforts between all City departments and
recommending enhancements to department’s plans. Police staff also
develops plans for preparation, evacuation and recovery.

Responsibility 70: Maintain Contact with Weather Consultant — Police
staff maintains close contact with the City’s weather consultant throughout
the hurricane season for up to date forecasts of weather systems that may
impact Sanibel.

Responsibility 71:  Coordinate Emergency Planning with Outside
Agencies - Police staff maintains close contact and working relations with
Lee County emergency management officials, local municipalities, local
fire districts, schools, utilities, taxing districts and community partners
throughout the year.

Responsibility 72: /mplement Hurricane Pass Program — Police staff
implements the City of Sanibel Hurricane Pass Program, by issuing
passes to residents, property owners and business owners on Sanibel and
Captiva for re-entry to the islands after an evacuation. Staff designs and
contracts for the printing of the passes, and compiles and maintains data
from the hurricane pass applications.

Responsibility 73: Hurricane and Disaster Preparedness Education —
Police staff designs and contracts for the printing of educational brochures
and disseminates them to the public; prepares and disseminates articles
for local newspapers and holds public awareness seminars.
Responsibility 74: Maintain and Implement Emergency Evacuation
Plans — Police staff implements evacuation plans for Sanibel if the need
arises. This includes public notification and maintaining a safe route for
the evacuation.

Responsibility 75: Maintain and Implement Re-entry Plans — Police staff
develops, maintains and implements plans for island re-entry after an
evacuation has been initiated.

Responsibility 76: Maintain and Implement Recovery Plans — Police
staff develops, maintains and updates recovery plans for different
scenarios, such as; minimal damage, moderate to major damage and
catastrophic damage recovery plans.

Responsibility 77: Implement Disaster Security Plan — Police staff
maintains and implements a disaster security plan that maximizes the
protection of personal property after an emergency evacuation of Sanibel
and maintains the security detail until the return of property owners or as
conditions permit.

Responsibility 78: /mplement Emergency Communication Plan — Police
staff develops, maintains and implements an emergency communications
plan in the event that normal communications are compromised due to a
catastrophic event.
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Responsibility 79: Alert Radio Program — Police department staff
maintains the emergency alert radio system and sells alert radios to the
public. Staff trains the public on the purpose and how to use the alert
radios.

Responsibility 80: /mplement Special Needs Program — Police staff
develops, maintains and implements plans to assist the special needs
population on Sanibel in the event of an emergency evacuation. This plan
includes identifying the special needs population prior to an emergency,
tracking special needs population through a data base, assessing their
needs and either directing them to providers who can assist them or
provide direct assistance if necessary.

Responsibility 81: Maintain Emergency Contracts — Police staff
identifies emergency needs for food, water, community resource centers,
communications, transportation, housing, supplies, support resources and
equipment and secures contracts to provide the needed resources during
an emergency.

Responsibility 82: Provide and Coordinate Emergency / disaster training
— Emergency management coordinator assesses, determines and initiates
emergency training for City staff, including; job specific emergency duties,
CPR, defibrillator and all other associated emergency training.
Responsibility 83: Participate in Lee County Disaster Council — The
emergency management coordinator attends monthly Lee County
Disaster Council meetings and facilitates a dialog regarding the City of
Sanibel disaster mitigation and preparedness needs.

Responsibility 84: Participate in Lee County Medical Society meetings —
The emergency management coordinator attends monthly Lee County
Medical Society meetings and facilitates a dialog regarding emergency
medical needs and conditions of special needs citizens and planning for
medical emergencies, including pandemic influenza.

Responsibility 85: Mobile Emergency Response Vehicle (MERV) -
Oversee maintenance, operations, training, and deployment of Mobile
Emergency response Vehicle (MERV) during emergency situations and
Island events that require communications.

Responsibility 86: Sanibel Emergency Response Assistance Team -
Liaison with City Emergency Partners SERAT (Sanibel Emergency
Response Assistance Team) and the MRC (Medical reserve Corp)
Coordinates training and assignments when teams are deployed.

POLICE DEPARTMENT RECORDS DIVISION - OPERATIONAL
RESPONSIBILITIES

Responsibility 87: Maintain Official Records — The records custodian
collects data related to all work product by the department, including all
calls for service, alarms, alligator complaints, accidents, citations, criminal
cases, and internal affairs investigations. Records staff maintains all data
as specified by State records retention laws.
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Responsibility 88: Dissemination of Public Records — Police staff
provides all records to the public as requested, this process mandates that
all documents must be reviewed for accuracy and confidential information
be redacted prior to its release. Certain public records must be accessible
twenty four hours a day, specifically warrant affidavits and stolen property
reports.

Responsibility 89: Public Records Disposal — The records custodian is
responsible for disposal and destruction of records that are not required
for retention by State law. Each category of records is governed by
different standards for retention. Staff must audit the records each year to
maintain all records as required by State law.

Responsibility 90: Processing Criminal and Civil Actions - Police staff
processes criminal and civil traffic infractions and felony and misdemeanor
arrests. On a daily basis staff forwards all enforcement actions taken by
police officers to the appropriate divisions within the Lee County Clerk of
Courts for processing of court appearances and payment of fines.
Responsibility 91: Maintain Department Subpoena Data-base — Staff
receives all subpoenas from attorneys and the courts and disseminates
the subpoenas to department employees. Staff also maintains a data-
base to track the subpoenas.

Responsibility 92: Prepare Court Affidavit— Staff prepares affidavits that
report all statutes are accurate on traffic citations prior to submission to
the courts.

Responsibility 93: Florida Department of Law Enforcement Reporting —
The records custodian generates Uniform Crime Reports to F.D.L.E. on a
bi-annual basis of all reportable crimes as determined and mandated by
the Federal Bureau of Investigation. This report relates to: homicide, rape,
robbery, domestic battery, kidnapping, arson, simple assault, aggravated
stalking, aggravated assault, burglary, theft, drug arrest, bribery,
embezzlement, fraud, blackmail, prostitution, DUI, gambling, weapons
violations, and liquor law violations.

Responsibility 94: State of Florida Buckle-up Program — Staff prepares
monthly statistics for the Buckle —up Program. These statistics relate to
seatbelt violations that citations have been issued to enforce State
Statute.

Responsibility 95: Track State Issued Citations — Staff accounts for all
traffic citations, marine citations and driving under the influence citations
issued to the department.

Responsibility 96: City Employee Identification Data-base — Staff
maintains the city-wide employee identification data-base and issues city
identifications to all employees and emergency volunteers.
Responsibility 97: Maintain 9-1-1 and Incoming Phone Recordings —
The records custodian assesses the operability and maintenance of the 9-
1-1 and incoming phone calls recording equipment. Staff checks the
operability of the equipment every day to ensure the equipment is
operating properly and if it is not operating properly, staff is to call 9-1-1
maintenance for repair.
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Responsibility 98: Maintain All In-Car Patrol Vehicle Recordings — The
records custodian ensures proper storage and maintenance of all in-car
patrol vehicle records as set forth in department policy and in accordance
with State records laws.

Responsibility 89: Maintain Stock of State and City Approved Reports —
The records custodian maintains an adequate stock of approved forms for
departmental reports; including fingerprint cards, offense incident forms,
false alarm forms, property receipts, accident reports, etc.

Responsibility 100: False Burglary Alarm Program — Officers respond to
each reported burglary alarm and fill out the required Alarm report. Staff
monitors the reports for repeat false alarms and then notifies the home
owner of any violations and fines that are due. If homeowners do not pay
their fines, staff coordinates with the finance department and legal
department to place liens against the property.

Responsibility 101: Neighborhood Crime Reports — Staff prepares
statistical crime and call rates for annual homeowner association
meetings.

Responsibility 102: Deparfment Computers & Software Programs —
Installation, update and train personnel for all law enforcement
applications.

Responsibility 103: Maintain Personnel Training Files — Staff maintains
a training file of all department employees that includes copies of all
training certificates for each class completed by employees.
Responsibility 104: Automated Training Management System — Staff
maintains the training records of all certified police officers as mandated
by the Florida Department of Law Enforcement in the F.D.L.E. Automated
Training Management System. Officers must complete mandatory training
in: firearms annually, human diversity, FCIC / NCIC retraining, weapons of
mass destruction, incident command and other training on the horizon is
human trafficking. Additionally each officer is required to complete 48
hours of training every four years to maintain Florida certification.
Responsibility 105: Recommend and Schedule Personnel to Training —
Staff monitors training opportunities, recommends employees attend
training classes, enrolls employees in training classes and schedules
employees to attend training classes.

Responsibility 106: Coordinate Hiring Department Personnel — Staff
reviews, assess, tests and makes recommendations regarding which
candidates to hire for vacant positions within the department.
Responsibility 107: Regional Training Council — Staff attends annual
and quarterly Regional Training Council meetings to participate in
determining the need for specific advanced law enforcement training
classes in hopes of bringing the classes to the police academy for staff to
attend.

Responsibility 108: Electronic Booking — Staff ensures the Lee County
electronic booking procedures are completed as pre-determined by the
Lee County Electronic Booking Report Steering Committee. The
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procedures mandate that all arrests made in the County require the initial
booking sheet are transmitted electronically to the Lee County Jail.

POLICE DEPARTMENT ADMINISTRATION DIVISION - OPERATIONAL
RESPONSIBILITIES

Responsibility 109: Develop and Implement Department Policy ~ The
police chief develops, maintains and implements department rules and
policies based upon best practices and legal opinions. Staff follows and
abides by all rules and policies. The policies are reviewed and updated on
an annual basis or as the need arises.

Responsibility 110: Prepare Department Budget — The police chief
prepares a budget for all functions that fall within the parameters of span
of control; including police department, emergency management, weigh
station, and parking enforcement enterprise fund on an annual basis.
Responsibility 111:  Public Information Officer — The police chief
disseminates information to the public regarding crimes, crime prevention,
emergencies and all other information related to police actions.
Responsibility 112: Purchase Department Supplies and Equipment —
Department staff purchases all required supplies and equipment following
the City purchasing policy. This includes request for bids if required and
preparation of all associated documents needed to affect a purchase.
Responsibility 113: Department Inventory Control — Department staff
track and account for all inventory and equipment issued to employees.
Responsibility 114: Liquidate Department Property — Department staff
formally requests the liquidation of obsolete equipment and equipment to
be traded in for new equipment. This is done by requesting in writing to
the finance and legal departments and bringing before City Council.
Responsibility 115: Track Department Budgets — Department staff track
all expenditures to ensure no purchases violate City policy and funding is
available for all purchases. Provide semi-annual update to City Council
regarding status of budget.

Responsibility 116: Prepare and Submit Payroll — Department staff
prepares and submits all applicable information, enters payroll data into
HTE; and completes all required documentation for hours worked,
vacation time off and sick time off. The documentation is then transferred
to the finance department to complete payroll.

Responsibility 117: Track Department Human Resources — Department
staff tracks all vacation time in order to ensure staffing is adequate for
operating all road patrol functions and support functions.

Responsibility 118: Employee Performance Evaluations — Supervisory
staff complete annual and probationary performance evaluations.
Documentation includes support for all observations regarding need for
improvement, training requests and acknowledgement of accomplishment.
Responsibility 119: /Internal Affairs Investigations — The police chief
initiates all internal affairs investigations based on citizen complaints or
improper employee actions. A final action summary is completed that
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identifies the initial complaint and a determination of unsubstantiated or
substantiated with recommendations for discipline or other corrective
actions if necessary.

Responsibility 120: Track Crime Statistics and Trends - The police chief
tracks police activity, crime statistics and trends to determine staff
allocation and for determining needs for budgeting.

Responsibility 121: Fleet Management — Department staff purchases,
equips and completes daily maintenance on all department vehicles.
Maintain all patrol vehicle equipment; radar units, video units, radio,
emergency lights.

Responsibility 122: Aftend Weekly Executive Staff meetings — The
police chief and the emergency management coordinator attend weekly
executive staff meetings to plan and discuss City business.
Responsibility 123: Attend Annual Homeowner’s Association Meetings —
Police staff attends annual homeowners’ association meetings to present
information regarding crime prevention, crime trends and the state of
crime on Sanibel.

Responsibility 124: The Sanibel Municipal Police Officer’s Pension Trust
Fund — Police administrative staff performs the administrative, secretarial
and recording secretary duties for the pension board. Two police officers
are voted to sit on the pension board.

Responsibility 125: Participate in Southwest Florida Police Chief's
Association — The police chief maintains an active membership and
participates in Southwest Florida Police Chief's monthly meetings. The
purpose of this is to foster professional working relationships with other
regional law enforcement professionals and disseminate pertinent
information regarding training, legislation, operational advancements and
crime trends.

Responsibility 126: Special Event Planning — Police staff recommends
and approves parking plans, traffic control, security and safety related
issues regarding applications for special events; including Independence
Day parade, Independence Day fireworks, craft fairs, fund raisers and all
public requests for special events.

Responsibility 127: Union Relations and Negotiation — Police chief
participates on the City negotiation team with the Fraternal Order of Police
and works with the union representative as issues arise.

Responsibility 128: Mutual Aid Agreements — Police chief works with
other law enforcement agencies to develop and participate in mutually
beneficial programs and agreements for assistance.

Responsibility 129: Research - Police department staff researches
issues related to changing laws, ordinances, staffing, salary and benefits;
such as: watering rules, segways, sexual predators, solicitors, take home
vehicles, fees for services, salary comparisons, bicycle equipment, bike
path uses, vehicles on beach, etc.

Responsibility 130: Liaison with Federal Bureau of Investigations — The
police chief attends meetings and maintains a working relationship with
the area Federal Bureau of Investigations supervisor.
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» Responsibility 131: Liaison with Florida Department of Law Enforcement
- The police chief attends meetings and maintains a working relationship
with the local Florida Department of Law Enforcement supervisor.

e Responsibility 132: Liaison with United States Secret Service - The
police chief attends meetings and maintains a working relationship with
the local United States Secret Service representative.

» Responsibility 133: Liaison with United States Customs — The police
chief attends meetings and maintains a working relationship with the local
United States Customs supervisor.

» Responsibility 134: City Safety Committee — Police staff participate in
the City Safety Committee to determine improvements to and compliance
is being met with the City of Sanibel safety rules.

» Responsibility 135: Community Service — Police staff manages any
citizens requesting court ordered community service work and documents
the services completed for review by the Lee County Supervisor of
Probation.

Trend Analysis:

The Sanibel Police Department continues to respond to the trend of an
increasing number of calls for service. In the past ten years Sanibel has seen a
320% increase in total calls for service from 9983 calls for service in 1998 to
32424 calls for service in 2008. In 2008 the calls for service increased over 25%
from 26076 in 2007 to 32424 in 2008. The calls for service statistic includes
every criminal report, ordinance violation, arrest, call for service and proactive
area check completed by the Police Department.

SANIBEL POLICE DEPARTMENT TOTAL
CALLS 1998 - 2008
35000 -
30000 _ {5 e o |
25000 + Sai - | _I_L el m..:
20000 @ . e L |
15000 _ . | | s |
10000 o & = - =
5000 1| ’ . H |

8 1998 | 1999 | 2000 200.1 2602 é003 2004 | 2005 2:006 2007 | 2008

Total Calis| 9983 | 10878 | 15173 | 16796 | 20997 | 22494 | 23510 | 22328 | 24975 | 26076 | 32424 |
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The Federally reportable crimes contained in the Uniform Crime Report (UCR)
increased 11% from 99 UCR’s in 2007 to 110 UCR’s in 2008. Although the
overall Federally reported crime rate has decreased significantly by 63 crimes or
over 41% from the 2004 report, most of those crimes were attributable to the
unusual circumstances of transient labor and absentee owners during Hurricane
Charley recovery efforts.

City of Sanibel Federally Reportable Crimes 2003 - 2008

W |

TOTALUCR. ASSAULT |VEMCLETHEFT| ROBBERY RAPE MURDER
D2003| 141 21 107 7 5 1 0 0
p2004| 173 n 122 T 6 0 0 0
D200s| 136 60 57 13 5 0 1 0
p2006| 110 3 60 10 3 0 0 1
@ 2007 9 2 73 16 2 0 0 0
lo2oos| 110 | 20 81 20 4 0 0 0

Since 2005, the incidences of theft have steadily increased from 57 thefts in 2005
to 81 thefts in 2008. The most significant crime statistic is that the incidence of
Assault has steadily increased from 7 assaults in 2003 to 20 assaults and 50%
were domestic assaults in 2008.

Within the category of crimes tracked by the Sanibel Police Department, there
had been a steady decrease since 2003. However, there was a significant spike
of over 48% from 262 reported crimes in 2007 to 389 reported crimes in 2008.
The largest increases were seen in criminal mischief, trespass and fraud. The
crimes category includes all reported crimes, including those not captured for
Federal statistics; such as fraud, embezzlement, trespass, drug violations, DUI,
criminal traffic violations, employee theft, criminal mischief, and harassment.
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|
City of Sanibel Police Department
Police Activity Level 2002 - 2008
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|
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2002 2003 2004 2005 2006 2007 2008
@ Tickets (Civil & Criminal) 1179 1944 1334 1447 1066 1478 1283
i@l Crimes 317 420 375 332 294 262 389
O Accidents 226 221 217 212 201 191 219
| |OArrests (incl. Crim. Citations) 104 107 130 174 157 1563 174
-

As the rate of overall crimes has increased, the rate of arrests has also increased
by approximately 14% from 153 arrests in 2007 to 174 arrests in 2008. The rate
of accidents has increased approximately 15% from 191 accidents in 2007 to 219
accidents in 2008. There was a 13% reduction in traffic citations issued from
1478 citations in 2007 to 1283 citations issued in 2008.
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Staff also analyzes Sanibel specific ordinance violations. This statistic gives
another barometer for evaluating violation trends and helps guide staff
deployment. The ordinance violations increased over 4% from 377 in 2007 to
394 in 2008.

CITY OF SANIBEL. ORDINANCE VIOLATIONS
2007 - 2008
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2007 2008
|@ Violations 377 304

The final analysis of 2008 data shows a 25% increase of total calls, an 11%
increase in federally reportable crimes, a 15% increase of criminal violations, a
10% increase in theft, a 25% increase in assault, a 4% increase in reported
ordinance violations, a 15% increase in traffic crashes, a 14% increase in arrests,
a 63% increase in arrests for the 30 to 40 age group and a 48% increase for the
20 to 30 age group from 2007 to 2008. The positive statistics are 100%
reduction in juvenile arrests from 6 juvenile arrests in 2007 to zero juvenile
arrests in 2008 and a 20% reduction in burglaries.

The residency of those arrested on Sanibel in 2008 remains consistent from past
years with approximately 21% of those arrested were Sanibel residents,
approximately 59% of those arrested were from Lee County non-Sanibel,
approximately 11% of those arrested were from other locations in Florida,
approximately 9% were from all other states and 1 foreign visitor was arrested
this past year.
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SANIBEL RESIDENCY DEMOGRAPHICS FOR
ARRESTEES 2008

@ Sanibel

@ Lee County
O Florida

0O Out of State
E Non U.S.

@99

The Sanibel Police Department was successful in reducing the response time to
police calls. This was accomplished by efficiencies realized through technology
improvements and increased road patrol staffing.

SANIBEL POLICE RESPONSE TIME TO
POLICE CALLS 2007 - 2008

2007 2008
IEResponse 227 2.07
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Police Department Staffing Levels:

The Police Department staff includes positions for operating the Beach Parking
Enforcement Program currently budgeted for 7 FTE’s which includes 3 Police
Officer FTE’s and 4 Police Aids, and 1.5 FTE's to operate the Sanibel
Emergency Management Program.

In addition, the City of Sanibel is expected to receive a grant from the West
Coast Inland Navigation District for marine patrol for $46,000 and approximately
$36,000 from the School Board of Lee County for D.A.R.E./School Resource
Officer.

POLICE DEPARTMENT STAFFING
LEVELS 1997 - 2009

60 —— ——
50 |
1 i 1!
40 i ! i 1] i
] f
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an |
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10 |
l |
0 | 1998 | 1999
0O Sworn Officers 25.63 | 23.75
B Dispatchers 575 | 875
O Traffic/WS Aids 4.45 52
0O Records/Admin Asst 4 4 4 4 4 4 4 4 4 4 4 5 5
B Parking Aids 44 4.4 4.4 4.4 4.4 4.4 4.4 4.4 5 5 5 5 5
0 Total Police 46.77 | 44.23 | 431 426 | 42.05 | 42,05 | 46.73 | 46.73 | 48.33 | 49.33 | 50.33 | 49.75 | 47.75
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2008 —- 2009 Goals and Status:

2008 — 2009 Goals and Status

Productivity Measurement

Attending training schools that educate
personnel with the necessary skills to
enhance staff effectiveness.

Completed schools to enhance officers’
awareness levels for emerging issues.

Continue environmental patrols and
awareness/ educational campaigns.

Dedicated resources to beach parking lots,
beaches and the boat ramp to educate about
and enforce environmental laws and
ordinances.

Complete Comprehensive Emergency
Management Plan

Did not complete due to State Grant Funding
availability.

Continued review of changes to laws
and updating department policy.

Completed all changes required to maintain
effective department policies.

Construct Boat Dock and Barge Facility

Completed construction

Accomplishments:

Accomplishment 1: Reduced Police Response Time
e Accomplishment 2: Implemented License Plate Recognition Camera

System

o Accomplishment 3: Completed Police and Fire Emergency Response
Boat Dock Facility (Partially funded through a partnership with the Sanibel
Fire District and a grant from WCIND)

e Accomplishment 4: Completed Mock Neighborhood Evacuation Drills
(Utilized new emergency management hand held computers and County
software for damage assessment).

e Accomplishment 5: Received a WCIND Grant that funded one marine

patrol officer.

o Accomplishment 6: Reduced the Police Operating budget through
attrition and strict spending constraints.
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General Fund
Police Department

Fiscal Year  Fiscal Year Fiscal Year 2009
2007 Actual 2008 Actual Adopted Amended Estimated FY10 FY1 FY12 FYi3 FY14
Expenditures Expenditures Budget Budget Actual Proposed Proposed Proposed Proposed Proposed
PERSONAL SERVICES
Salaries & Wages
Full-time 1,790,508 1,961,910 2,005,088 1,918,316 1,918,855 1,823,601 1,823,601 1,823,601 1,823,601 1,823,601
Part-time 105,558 108,102 114,752 161,938 138,801 189,721 163,201 163,201 163,201 163,201
Salary Adjustments - - - - - - - -
Requested positions - - - - (26,520) - - - -
Overtime 83,830 68,967 87,600 87,600 45,000 87,600 87,600 87,600 87,600 87,600
Longevity/Medical
Buyback/Shift/Education/Client billing
premium 63,712 114,547 121,650 121,650 121,650 121,650 121,650 121,650 121,650 121,650
FICA Match 153,663 182,036 177,009 169,130 170,159 167,129 167,129 167,129 167,129 167,129
Retirement 429,932 466,777 580,224 580,224 580,224 669,778 669,777 669,777 669,777 669,777
Cafeteria Benefits 397,470 506,782 557,765 535,793 505,507 543,153 543,153 543,153 543,153 543,153
Workers' Comp 168,038 152,525 90,814 83,840 83,840 85,517 85,517 85,517 85,517 85,517
Unemployment Comp - - - - - - - - - -
SUB-TOTAL 3,192,710 3,561,646 3,734,902 3,658,491 3,564,037 3,661,629 3,661,629 3,661,629 3,661,629 3,661,629
OPERATING EXPENSES
Professional Serv 4,041 2,408 5,000 6,750 6,750 3,500 3,500 3,500 3,500 3,500
Accounting & Auditing - - - - - - - -
Court Reporting - - - - - - - -
Other Contractual 11,135 31,038 40,000 40,000 40,000 - - - - -
Investigations - - - - - - - -
Travel & Per Diem 56,919 112,494 112,600 88,500 88,500 71,680 71,680 71,680 71,680 71,680
Communications 24,702 22,653 37,117 36,085 33,000 19,686 19,686 19,686 19,686 19,686
Transportation 2,276 2,687 2,260 1,260 1,260 1,260 1,260 1,260 1,260 1,260
Utilities - - - - - - - -
Rentals & Leases 2,715 3,411 4,008 16,008 15,000 16,008 16,008 16,008 16,008 16,008
Insurance 3,648 1221 - - - - - - - -
Repair & Maintenance 42,543 38,792 41,820 23,488 27,000 35,040 35,040 35,040 35,040 35,040
Printing 2,356 1,561 1,575 1,575 1,200 1,575 1,575 1,575 1,575 1,575
Promotional Activities 19,312 9,012 1,725 500 1,500 500 500 500 500 500
Other Current Charges 17,724 18,058 3,250 1,350 6,000 3,250 3,250 3,250 3,250 3,250
Office Supplies 7,413 10,258 9,000 7.300 5,000 6,175 6,175 6,175 6,175 6,175
Operating Supplies 103,015 121,538 151,805 127,610 70,000 92,721 92,721 92,721 92,721 92,721
Road Materials & Supplies - - - - - - - - -
Books, Subscriptions, etc 8,540 3,283 7,500 7,350 5,500 5,074 5,074 5,074 5,074 5,074
SUB-TOTAL 306,338 377,314 417,660 357,776 300,710 256,469 256,469 256,469 256,469 256,469
CAPITAL OQUTLAY
Building - - - - = - - - =
Improve Other Than Bldgs 879 - - - - - - - -
Machinery & Equipment 28,287 11,720 - 1,000 1,000 - - - - -
Books (Library) - - - - - - - - - -
SUB-TOTAL 29,166 11,720 - 1,000 1,000 - - - - -
DEPARTMENTAL TOTAL 3,628,214 3,950,680 4,152,562 4,017,267 3,865.747 3918098 3,918,098 3,918,098 3,918,098 3,918,098
% CHANGE COMPARED
TO PREVIOUS YEAR 1621% 11.97% L169% 247% Q.00% 0.00% Q.00% 0.00%

240 ANNUAL BUDGET - FY 2009-10 8/17/2009



PERSONAL SERVICES
Salaries & Wages
Full-time
Part-time
Salary Adjustments
Requested positions
Overtime
RHS/MHoliday/shift
Diff/Educ.incentive
FICA Match
Retirement
Cafeteria Benefits
Workers' Comp
Unemployment Comp

SUB-TOTAL

OPERATING EXPENSES
Professional Serv
Accounting & Auditing
Court Reporting
Other Contractual
Investigations
Travel & Per Diem
Communications
Transportation
Utilities
Rentals & Leases
Insurance
Repair & Maintenance
Printing
Promotional Activities
Other Current Charges
Office Supplies
Operating Supplies
Road Materials & Supplies
Books, Subscriptions, etc

SUB-TOTAL

CAPITAL OUTLAY
Land
Building
Improve Other Than Bldgs
Machinery & Equipment
Aid to Gov't Agencies

SUB-TOTAL

DEPARTMENTAL TOTAL

% CHANGE COMPARED
TO PREVIOUS YEAR

Fiscal Year
2007 Actual

Fiscal Year
2008 Actual

General Fund
Emeregency Management (SEMP)

Fiscal Year 2009

Adopted

Amended

Expenditures _Expenditures Budget Budget

Estimated

— Acual

FY10

Proposed Proposed

FYt1

FYt2

Proposed Proposed Proposed

FYt3

FYi4

1,090 . 3,500 3,000 3,000 3,000 3,000 3,000 3,000

8,000 8,000 8,000 8,000 8,000 6,000 6,000 6,000 6,000 6,000

381 1,900 1,900 - - - - . .

219 46 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000

175 809 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000

59 32 - - - - - - - .

281 1,400 1,400 1,400 1,400 1,400 1,400 1,400 1,400

11,046 11,292 5,000 5,000 5,000 5,000 5,000 5,000<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>