CITY OF SANIBEL
RESOLUTION 18-076

A RESOLUTION APPROVING BUDGET AMENDMENT 2019-003 AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, during the preparation of the fiscal year 2019 budget, $2,124,583 in
certain capital projects were estimated to be completed before the end of fiscal year 2018;
and

WHEREAS, due to varying circumstances these projects were not completed in
fiscal year 2018 and need to be included in the budget for fiscal year 2019.

NOW, THEREFORE, BE IT RESOLVED by City Council of the City of
Sanibel, Florida:

SECTION 1. The revised fund budgets for fiscal year 2019, Budget Amendment
2019-003, a true copy of which is attached hereto as Exhibit A and incorporated herein
by this reference, is hereby approved and accepted.

SECTION 2. Effective date.
This resolution shall take effect immediately upon adoption.

DULY PASSED AND ENACTED by the Council of the City of Sanibel, Florida
this 6" day of November, 2018,

AUTHENTICATION:
" Kevin Rua:iw Pamela Shith, City Clerk
APPROVED AS TO FORM: /0/3’0//53
Date

Vote of Councilmembers:

Ruane vea
Denham yea
Goss yea
Maughan yea
Smith yea

Date filed with City Clerk: November 6, 2018

RES 18-076



EXHIBIT A DOCUMENT NUMBER | BA 2019003 |
PAGE 10f2
CITY OF SANIBEL
BUDGET AMENDMENT
FUND: Various
DEPT: Various
Amount Prior Incri{Decr) Ineri{Decr) Amount After
FUND ORG OBJECT PROJECT DESCRIPTION To Change Revenue Expense Change
GENERAL FUND 5
001 0011300 432000 - Audit and Accounting Services 147,300 8,750 158,050
001 0011600 431100 - Professional Services 366,384 19,830 386,184
001 0011600 431100 REDTD Professicnal Servicas 386,184 - 3,500 360,804
001 0011800 452000 90901 Operating Supplies 59 900 - 940 60,840
001 0011600 _ 684000 - Equipment . - 823 923
001 0014100 431000 - Professional Services 108,000 - 18,485 124 485
001 001 389010 - Budget Beginning Fund Balance 5 937 447 52,428 - 5089,875
TRANSPORTATION FUND -
101 1014100 446000 - Repair and Mainlenance 1,158,500 = 218838 1,378,338
101 1014100 434000 - Other Contractual Services 499 838 - 87,928 587,574
101 1014100 431500 - Professional Services 388,000 - 114,264 502 264
101 101 3808010 Budget Beginning Fund Balance 510,105 421,038 = 1,331,143
SANIBEL ESTATES CANAL TRIMMING -
141 1414100 434000 - Other Contractual Services 10,000 9450 19,450
141 141 369010 Budget Beginning Fund Balance 26,514 9,450 - 35,964
RECREATION FUND -
170 1117200 446000 - Repalr and Maintenance 96,225 - 30,581 125 806
70 170 _389010 Budget Beginning Fund Balance 35,179 30,581 - 65,760
CAPITAL PROJECT AND ACQUISITION -
300 3001600 684000 - Equipment - - 79,420 79,420
300 300 388010 Budget Beginning Fund Balance 718,782 79,420 - 798,212
SEWER FUND .
450 4503500 431000 - Professional Services 177,000 - 15,680 192,680
450 4503500 431500 - Engingering Services 50,000 - 20,903 70,803
450 4503500 _ 448000 - Repalr and Maintenance 972,500 - 84,746 1,057,245
450 4503500 662000 - Buildings - - 50,000 50,000
450 4503500 663000 DPI Improvements Other Than Building 6,587 400 - 18,450 6,605,850
450 4503500 684000 - Equipment 342,500 - 115,000 457,500
450 450 369010 Budget Beginning Fund Balance 9,028,587 304,778 - 9,333,366
Contlnued on Page 2 -
TOTAL: 5 BQ‘IIBQB $ BQTIBBB
PURPOSE: To roll-forward $2,124,583 in certain approved projacts that were not fully completed in fiscal year 2018 into fiscal year 2019
: - as detailed in the attachad Exhibit B.
FUNDING The funds for this amendment are from beginning fund balances and outside revenue sources. This amendment increases
SOURCE: the FY2019 budget by $2,124,583 (51,662,910 in beginning fund balance and $461,673 in inlergovemmental grant revenue).
Prepared by: Reviewed by: Resolutlon #: Council Date: Legistar: Joumal #: Date
S. Chaipel 18-078 11/8/2018




EXHIBIT A DOCUMENT NUMBER | BA 2019-003 (2) |
PAGE 2 of 2
CITY OF SANIBEL
BUDGET AMENDMENT
FUND: Various
DEPT: Various
Amount Prigr Incr/{Decr) Iner/(Decr) Amount After
FUND _ ORG OBJECT PROJECT DESCRIPTION To Change Revenue Expense Change
Page 1 Balance Forward - 997 6886 B87 686 -
BEACH PARKING FUND -
470 A703700 _434000 _WQHOA Other Contractual Services 412,000 - 5,180 417,180
470 4703700 434000 _WQJMP_  Other Contractual Services 417,180 - 8,609 425,769
470 4703700 434000 - Other Contractual Services 425,769 - 28,038 453 827
470 4703700 434000 40177 Other Contractual Services (TDC) 453,827 - 25,000 478,827
470 4703700 _ 434000 a731C__ Other Contractual Services 478,827 - 211,584 680,411
470 4703700 _€63000 _WQIMC Improvements Other Than Building . - 471,803 471,803
470 4704100 431000 - Prolesslonal Services 115,200 - 40,000 155,200
470 4704100 431000 40174 Professional Services (TOC) 155,200 - 40,000 185,200
470 4704100 434000 40185 Other Contractual Services (TDC) 171,000 - 10,689 181,989
470 4704100 446000 40165 Repair and Malnienance (TDC) 249,020 - 180,131 429,151
470 4704100 452000 40185 Operating Supplies (TDC) 122 390 - 7,385 128,775
470 4704100 682000 41818 Buildings (TDC) 466,023 - 168,372 834 385
470 4704100 _E83000 A0189 improvements Other Than Building (TOC) 1,040,000 - 7175 1,047 175
470 4704100 663000 40163 Improvernents Other Than Building (TDC) 1,047,175 - 22,621 1,080,798
470 470 389010 - Budgeted Beginning Fund Balance 454 737 765,214 - 1,219,854
470 470 337401 40177 _ TDC Revenue - Beach Management Plan - 25,000 - 25,000
470 470 337401 40174  TDC Revenue - Beach/Shoreline Erosion 40,000 40,000 - 80,000
470 470 337401 40185 TOC Revenue - Beach Maintenance 1,435,500 198,505 - 1,634,005
470 470 337401 41818 TDC Revenue - Tarpon Bay Restroom 468,023 166,372 - 834,395
470 470 337401 40189 TDC Revenue - Dune Walkover 190,000 7,175 - 197,175
470 470 337401 40163  TDC Revenue - Turner Shore 250,000 22,621 - 2726821
TOTAL: $ 2124583 § 2.124,583
PURPOSE: To roll-forward $2,124,583 in cerlain approved projects that were not fully completed in fiscal year 2018 into fiscal year 2019
as detalled in the attached Exhibit B.
FUNDING The funds for this amendment ara from beginning fund balances and outside revenue sources. This amendment increases
SOURCE: the FY2019 budget by $2,124,583 ($1,662,810 in beginning fund balance and $461,673 in intargovernmental grant revenue).
Prepared by: Reviewed by: Resolution #: Council Date: Leglstar: Journal #: Date
S. Chaipel

18-076 11/6/12018



BUDGET AMENDMENT 2019-003

EXHIBIT B
PO Total Amount to
Dept Org Code Account Project Number Project Description Project Rollforward
Finance 0011300 432000 - 1800154 Audit Services - summer work not performed until October $ 60675 § 8,750
IT 0011600 431100 - 1801062 Traffic camara feeds web page 2,000 2,000
IT 0011600 431100 REDTD 1801075 City website upgrade 3,500 3,500
IT 0011600 431100 - 18005688 Centurylink speed upgrade 5,400 5,400
IT 0011600 431100 - N/A  Vulnerability analysis and penetration testing 15,000 8,690
IT 0011600 431100 - N/A  Sanibel Bound route enhancements 2,000 2,000
IT 0011600 431100 - 1800132 Electrical work: Server Room, Police Depariment 1,740 1,740
T 0011600 452001 9091 1801160 Dispatch camera instalfation 940 940
IT 0011600 664000 - 1801126 Swiltch upgrade for IT Cisco switches (2) 7,340 923
Public Works 0014100 431000 - 1800719 Risk map review 22,430 18,485
Total General Fund $ 52,428 |
Public Works 1014400 446000 - 1801025 2018 street resurfacing project 517,627 98,772
Public Works 1014100 446000 - 1801150 2018 shared use path repairs 92,330 79,449
Public Works 1014100 434000 - 1801149 2018 Sanibel River clearing project 94,500 87,938
Public Works 1014100 446000 - 1800784 Periwinkle Way bridge pile rapairs 8,350 4,472
Pubtic Works 1014100 446000 - 1800801 Bay Drive bridge repairs 10,830 8,770
Public Works 1014100 446000 - 1800518 Sanibel-Captiva Road Clam Bayou box culvert repairs 68,432 27,373
Public Works 1014100 431500 - N/A  Sanibel-Captiva water control structure inspection 5,000 9,000
Public Works 1014100 431500 - 1800955 East Rocks drainage improvement design 40,200 40,200
Public Works 1014400 431500 - 1800385 Tahili Jamaica drainage improvement design 48,000 40,200
Public Works 1014100 431500 - 1800200 Watershed management plan engineering 111,511 24 864
Total Transportation Fund § 421,038 |
Public Works 1414100 434000 - N/A  Sanibel Estates canal trimming 9,450 9,450
Total Canal Trimming Fund $ 9,450 |
Recreation 1117200 446000 - 1801169 Egret room floor (damage from Hurricane lrma) 75,000 24,997
Recreation 1117200 448000 - 1800356 Egret room floor (damage from Hurricane trma) 5584 5,564
Total Recreation Fund $ S(E
IT 3001600 664000 - 1801126 Switch upgrade for IT Cisco switches (2) 7,340 6,420
Public Facilities 3007250 664000 - N/IA  City Hall HYAC replacements 145,000 41,150
Public Faciliies 3007250 664000 - 1800866 Police Department wing HVAG design 11,850 11,850
Public Faclilities 3007250 664000 - NiA __ Various City Hall facility repairs 120,315 20,000
Total Ganeral Fund Capita! Projects $§ 79,420 |
Utility 4503500 431000 - 1801132 Donax emergency generator design 15,680 15,660
Utility 4503500 431500 - 1800851 Wulfart emergency generator design 23,845 20,803
Utility 4503500 446000 - 1800170 Wulfert plant tank repairs 77,246 77,246
Uility 4503500 446000 - 1800219 Wulfert tank cleaning 7,500 7.500
Utility 4503500 662000 - N/A  Generator storage building 50,000 50,000
Utitity 4503500 663000 DPI 1801134 Donax WRF process improvements 18,450 18,450
Utility 4503500 664000 - N/A  Donax WRF HVAC system replacement 25,600 25,000
Utility 4503500 664000 - N/A__ Porable generator replacements 90,000 90,000
Total Sewer Fund § 304,779 |
Natural Resources 4703700 434000 WQHOA 1800864 Sanibel Community Lakes BMP water quality program 40,000 5,180
Naltural Resources 4703700 434000 WQJIMP 1800294 Jordan Marsh waler treatment park design/fengineering 76,638 8,609
Natural Resources 4703700 434000 - 1800505 Engineering services for Gulf Pines/Gulf Shores 46,930 28,038
Natural Resources 4703700 434000 40177 TDC  Island Wide Beach Management Plan 125,000 25,000
Natural Resources 4703700 434000 3731C 1800649 Woodring living shoreline 211,584 211,584
Natural Resources 4703700 663000 WQJMC 1801083 Jordan Marsh water treatment park censtruction 645,000 471,803
Public Works 4704100 431000 - - Beach profile survey (Non TDC poriion) - 40,000
Public Works 4704100 431000 40174 TOC  Beach profile survey - 40,000
Public Works 4704100 434000 40165 TDC  Miscellaneous janitorial services - 10,989
Public Works 4704100 446000 40165 TDC  Miscellaneous beach related repair and maintenance - 17.531
Public Works 4704100 446000 40165 TDC  Equalization pressure tanks - 35,365



Public Works 4704100 446000 40165 TDC  Sand traps for shower areas - 53,004
Public Works 4704100 446000 40185 TDC  Educational / Informational kiosks installation / repairs - 24,51
Public Works 4704100 446000 40165 TDC  Drainage improvements - 34,630
Public Works 4704100 448000 40165 TDC  Kayak launch repairs - 15,000
Public Works 4704100 452000 40165 TDC  Miscellaneous supplies . 7.385
Public Works 4704100 ©€62000 41918 TDC  Tarpon Bay restroom - 168,372
Public Works 4704100 663000 40188 TDC  Dune walkover replacement project - 7175
Public Works 4704100 663000 40163 TOC __ Turner Beach shore stabilization enginearing - 22621

Total Beach Parking Fund $ 1,226 887

Total All Funds $ 2,124,583 |




